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The Honourable Paul Calandra 
Minister of Education 
315 Front Street West, 14th Floor 
Toronto, Ontario M7A 0B8 
Minister.edu@ontario.ca 
 
 
October 7, 2026 
 
 
Dear Minister Calandra, 
 
This letter is to confirm that Annalisa Varano began her role as Director of 
Education for the Waterloo Catholic District School Board on September 1, 2026. 
 
The Director of Education's Performance Plan has been put in place for the 2026-
2027 interim evaluation cycle, in accordance with Ontario Regulation 83/24, 
Director of Education Performance Appraisal, and this letter of attestation has 
been posted on the Board website. 
 
 
Sincerely, 
 

 
 
Renée Kraft 
Chair of the Board of Trustees 
Waterloo Catholic District School Board 
Renee.Kraft@wcdsb.ca 
 

 
CC:  Annalisa Varano – CEO 
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