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Today’s goal: To provide strategies 
that can be used at home to help 
increase a child’s independence and 
ability to self-regulate.



Behaviour Analyst - Ryan Lane

● Universal Supports at Home
○ What are they?

○ How are they used?

○ Examples

○ First, Then

○ Token Boards

Social Worker - Miguel Guayasamin

● Screen time

● Building Meaningful Connections

Overview



▪ Promote independence

▪ Prevent challenging behaviours

▪ Increase learning opportunities

▪ Assist students to access learning opportunities

Highly effective, evidence-based teaching strategies

Universal Supports



- What is Reinforcement? 

- Why is Reinforcement Important?

- Example: A child has a really difficult time getting ready for school 
in the morning. When they are told to put on their backpack they 
scream and try to run away to their room. Reinforcement could 
be used as a tool in this scenario to decrease these challenging 
behaviours and increase their independence of getting ready for 
school. 

Reinforcement



Examples for Children: 

● Verbal Praise and encouragement - “Great Job!”

● Access to an item that they enjoy - Bubbles, Toys 

● Access to Activity - Playing Soccer, Watching a movie

● High fives, thumbs up, fist bumps, Hugs 

Examples of Reinforcement



- When you your child completes or starts to do something that 
they usually have trouble with 
- Putting down their tablet when you ask, cleaning up their 

toys, putting on their backpack to go to school 

- When your child has a better response than usual
- They say “Can I have more time with my toys?” instead of  

yelling, hitting or throwing. You might reinforce this by 
praising your child for asking nicely and allowing them to have 
a couple more minutes with their toys 

When should I use reinforcement?



When you see behaviour you want to increase, ensure 

reinforcement is:

● Immediate

● Specific

● Frequent

● Individualized

● Consistent

● Paired with social praise

How to Reinforce Effectively



● A way to structure 
reinforcement and build 
motivation 

● The “First” is a task, 
instruction, or somthing that 
the child might find difficult 

● The “Then” is Reinforcement

First, Then Reinforcement 



● Another  way to 
structure reinforcement 
and build motivation 

● Child chooses what 
they want to work for 

● Child earns tokens that 
they can exchange for 
reinforcement

Token Board Reinforcement



● Priming  - Setting expectations ahead of time so 

that the child knows the schedule or “plan” for 

what is happening and what is expected of 

them

● Using timers - Using timers to show how much 

time your child has with something before having 

to give it up 

● Routines - Establishing clear, predictiable & 

consistent day-to-day routines 

Expectation Setting





● Tell them what they can do instead of what not to do 

○ “Use your walking feet” vs “Stop running!” 

● Incidental teaching 

○ Find teaching moments during day-to-day routines and 

activities to model, coach and provide reinforcement for 

● Prioritizing Pairing and Relationship building 

○ Intentionally setting aside time to positively engage and join 

them in their favourite activities

Other Universal Support Strategies



● Be consistent!

○ It will take time to establish expectations

○ There may be some push back - keep to your expectations

● It is okay for your child to be upset, they are learning something 

new!

● Follow through!

○ Without follow through, the supports will not be as successful

What if this doesn’t work?



Visuals for Home









http://www.youtube.com/watch?v=_C-OXkqExKU




http://www.youtube.com/watch?v=JXkRY6Vunx0




Questions?



You’re Invited!
Please join us for more 
conversation!






