
‭St. Teresa Catholic School -‬‭CSAC Meeting #1‬

‭Date:‬‭September 23, 2025‬

‭Attendees:‬

‭Pamela Baillie (Principal)‬
‭Maggie Pugh‬
‭Marta Slusziewicz‬
‭Heather Pietrobon‬
‭Cara Sanders‬
‭Darren Brabazon‬
‭Jocelyn Fleras‬
‭Lori Schaefer‬
‭Rob Sutherland‬
‭Melissa Martin‬
‭Ana Marin-Turcios‬
‭Susan Gehl‬
‭Stephanie Ferguson‬
‭Melanie Nobre‬
‭Danielle Winter (Teacher)‬
‭Vanessa Diemert (Teacher)‬

‭Minutes:‬

‭-‬ ‭Election of vacant CSAC Roles:‬
‭o‬ ‭Co-chair‬‭: Sarah Schoor by: Marta Słuszkiewicz‬

‭▪‬ ‭Motion seconded by: Maggie Pugh‬
‭o‬ ‭Co-chair‬‭: Marta Słuszkiewicz‬

‭▪‬ ‭Motion seconded by: Maggie Pugh‬
‭o‬ ‭Secretary‬‭: Melissa Martin‬

‭▪‬ ‭Motion seconded by: Melanie Nobre‬
‭o‬ ‭Treasurer:‬‭Maggie Pugh‬

‭▪‬ ‭Motion seconded by: Melanie Nobre‬

‭-‬ ‭Financial Review‬
‭o‬ ‭Financial data not currently available, will be appended to minutes prior to‬

‭publishing‬
‭o‬ ‭Factory Shoe fundraising underway‬

‭▪‬ ‭Relationship maintained by Melanie Nobre‬
‭▪‬ ‭Request for email distribution list to be updated with Ms. Baillie’s‬

‭email address‬
‭▪‬ ‭Current approximation of funds raised (to date):‬‭$1,100‬

‭o‬ ‭Mabel’s Labels does not appear to be current‬
‭▪‬ ‭Ms. Baillie will investigate whether we can renew that fundraising‬

‭effort‬



‭-‬ ‭Major Fundraisers for 2025/2026‬
‭o‬ ‭Halloween Dance (October 31)‬

‭▪‬ ‭Volunteers required for planning, setup, during the event and‬
‭takedown‬

‭▪‬ ‭Marta will follow up with subcommittee and volunteers via email‬
‭o‬ ‭Classroom Prize Baskets (Lori & Jocelyn coordinate with classroom‬

‭teachers)‬
‭o‬ ‭Christmas Market (Lori & Jocelyn)‬
‭o‬ ‭Bingo‬

‭▪‬ ‭Last update was that the license was approved‬
‭▪‬ ‭KW Gaming noted that St. Teresa is not on the “approved” list‬

‭ACTION:‬‭Ms. Baillie to review and find record/receipt of approval‬
‭for Maggie to continue conversations with KW Gaming and secure‬
‭a spot‬

‭▪‬ ‭Potential to bring in ~$800-$1000/month for 1 timeslot a month‬

‭-‬ ‭General Fundraising Considerations‬
‭o‬ ‭Messaging regarding donations to be reviewed to increase funds raised‬

‭vs. last year‬
‭o‬ ‭Fundraising towards:‬

‭▪‬ ‭Transportation‬
‭▪‬ ‭Sports equipment refresh‬

‭●‬ ‭ACTION:‬‭inventory update of existing equipment required‬
‭▪‬ ‭Uniform updated with new logo (currently approx. 38 pinnies left)‬
‭▪‬ ‭Playground improvements‬

‭-‬ ‭Playground Improvements‬
‭o‬ ‭Playground fitness circuit equipment removed due to safety concerns‬
‭o‬ ‭Possible for committee to put a proposed plan together for improvements‬

‭for Ms. Baillie to bring back to the board for review and consideration‬
‭▪‬ ‭ACTION:‬‭investigate the possibilities for a new soccer pitch with‬

‭nets where the gaga ball pit is and relocate the gaga ball pit to‬
‭where the playground fitness equipment was.‬

‭o‬ ‭Potential to re-purpose or re-design the existing Peace Garden so that‬
‭younger grades can use the space?‬

‭▪‬ ‭ACTION:‬‭investigate opportunities to re-design the garden‬

‭-‬ ‭School Improvement‬
‭o‬ ‭Current student population: 370 students; 17 classrooms; 4 Kindie‬

‭classes; 3 planning time teachers; 1 Special Education teacher; 1 MLL‬
‭(Multi Language Learner); 1 Settlement worker; 3 buses‬

‭o‬ ‭Board Improvement Plan (BIP)‬
‭▪‬ ‭Creates a plan that serves the needs of schools and is in line with‬

‭board mandates‬
‭o‬ ‭Middle Years Development Index (MDI)‬



‭▪‬ ‭Used to drive change and needs for improvement for school‬
‭achievement (SAP)‬

‭-‬ ‭Pastoral Plan‬
‭o‬ ‭Listen, Engage and Serve‬

‭-‬ ‭Brainstorming & General Discussion‬
‭o‬ ‭Parent Engagement Event # 1 – Family STEM Night! –‬‭November 19‬‭th‬

‭▪‬ ‭Event hosted by UW‬
‭▪‬ ‭Various STEM focused stations setup around the school‬

‭encouraging families to work, learn and enjoy together‬
‭▪‬ ‭Include a scavenger hunt element to encourage families to visit all‬

‭STEM activities‬
‭▪‬ ‭CSAC will provide dinner and / or snacks through PIC and PRO‬

‭grant funds‬

‭o‬ ‭Mt. Mary approx. $300/person‬
‭▪‬ ‭Requires fundraising to support students to attend. Council will‬

‭support 1-2 students as needed.‬
‭▪‬ ‭ACTION:‬‭come up with ideas on how to fundraise‬

‭●‬ ‭Popcorn or pizza fundraiser?‬
‭o‬ ‭Spirit Wear‬

‭▪‬ ‭Is it possible to have sizing samples available?‬
‭▪‬ ‭Spirit Wear swap?‬

‭●‬ ‭Students bring in spirit wear that no longer fits and other‬
‭students can swap for something that does‬

‭o‬ ‭Nutrition for Learning‬
‭▪‬ ‭Annual requirement for fundraising, council supported school‬

‭donation of $300 for 2024/2025‬
‭▪‬ ‭Rob to look into customization of our pantry items to better suit the‬

‭needs of our students‬
‭▪‬ ‭Rob will look into the use of QR code (presented by Rob) for‬

‭fundraising such as the former “twoonies for tummies” effort.‬

‭o‬ ‭Subcommittee Sign-up forms were circulated:‬
‭▪‬ ‭Halloween Dance Subcommittee‬‭to organize and host on October‬

‭31‬‭st‬‭.‬
‭▪‬ ‭School Spirit‬‭Subcommittee‬‭to fundraise for a mascot costume,‬

‭flags, and banners‬
‭▪‬ ‭Grant Writing Subcommittee‬‭to apply for Walmart, PRO Grant,‬

‭Farm Boy Grant in support of Nutrition for Learning, Mabel’s Labels,‬
‭additional opportunities‬

‭▪‬ ‭Parent Engagement‬‭Subcommittee‬‭to host non-fundraising‬
‭events focused on bringing in parents/ families after school hours.‬
‭1-2 events for 2025/2026‬



‭o‬ ‭Volunteer Sign-up forms circulated:‬
‭o‬ ‭Halloween Dance (October 31)‬
‭o‬ ‭Christmas Market Fundraiser December 8 – 11‬
‭o‬ ‭Pancake Tuesday February 17‬
‭o‬ ‭Mission Day (TBD by board)‬

‭o‬ ‭Future CSAC Meetings‬
‭▪‬ ‭CSAC #2 - November 11, 2025‬

‭●‬ ‭Focus on Nutrition 4 Learning (N4L) and fundraising‬
‭requirements –‬

‭▪‬ ‭CSAC #3 - January 27, 2025‬
‭▪‬ ‭CSAC #4 – April 7, 2025‬


