St. Teresa Catholic School - CSAC Meeting #2
Date: November 11, 2025

Attendees:

Pamela Baillie

Maggie Pugh

Marta Slusziewicz

Cara Sanders

Darren Brabazon

Susan Gehl

Rob Sutherland

Heather Pietrobon

Laura Neumeister
Shannon Nash

Sarah Schoor

Danielle Winter (Teacher)
Vanessa Diemert (Teacher)
Karen Schropp (Teacher)
Melissa Martin

Minutes:

- Opening Prayer and Land Acknowledgement (P. Baillie)
- Motion: Approval of Meeting #1 Minutes — Pamela Baillie
o Seconded: Maggie Pugh

- Financial Review
o Current fundraising balance from Factory Shoe: $1,010 (YTD)
* Halloween Dance-a-Thon total fundraising: approx. $1,797
General Fundraising account: $2,680.84
Greening Fund: $982.07
PIC Grant: $885.41
PRO Grant: $0 — requires re-application
e ACTION: School Presence Subcommittee to apply for PRO Grant
before due date at end of November

o Additional, passive, fundraising setup by Susan Gehl through Mabel’'s Labels
= Free to join and school receives 20% of sales made with the school code
applied

o Pizza earnings YTD (September to November): $5,200
= All funds applied to School Generated Funds (SGF)
» SGF used for supporting school requests based on educator discretion
(i.e. transportation feeds, field trip subsidy, etc.)



o Mount Mary fundraising

*= Costincreased — current fee around $300

= Fundraising via popcorn?
e Min. purchase is 10 cases (32 bags/case) = $0.85 each
e Purchase would be done through School Cash Online — does this

make sense, is this an equity/accessibility roadblock?
= ACTION: School Presence Subcommittee or Event Subcommittee to
come up with strategy for fundraising for Mount Mary

Upcoming Events/Fundraising
o Christmas Baskets

= Total of 17 baskets put together based on themed donations from each
class

= Each child will receive 10 tickets — this removes the requirement for
gaming license since there is equal opportunity to win

= Additional raffle tickets can be purchased through School Cash Online -
$5/ additional 10 tickets

= Raffle baskets to be showcased during STEM Night (November 19")

o Christmas Market
= Remove upfront charge to attend the market, replace fundraising with the
Annual Gift Basket Fundraiser
= Motion: $250 for Lori and Jocelyn to use for purchase of additional
gifts/wrap if required — Maggie Pugh
e Seconded: Marta Sluszkiewicz

o Bingo Application
= Additional information still required from the city
= Mena tasked with collecting information from visiting Board Member

General Updates
o Gym Equipment Request
» Inventory of existing equipment and gaps managed through a rolling/open
spreadsheet managed by Educators
e Estimated total for purchase of requested equipment ~$2k
e Motion: Approve $2,000 for the purchase of required equipment
o Seconded: Outstanding — Council to receive full list of
requested equipment with detailed total to vote on at a later
date
= Request for volleyball cross nets for outdoors to assist with division of
available outdoor space
= Basketballs purchased from general budget
= Request for Nerf footballs in lieu of regular footballs to address safety
concerns
= Rubber playground balls for primary grades
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Proposal to match CSAC funds with pizza sales SGF
ACTION: Educator teams to put together a formal plan to
allocate/schedule for games and use of equipment

Pancake Tuesday

STEM

Request from Lori for the purchase of 3 Black and Decker griddles for the
school to avoid having to borrow or bring in griddles for Shrove Tuesday
Each griddle is $40 — total of $120
e Motion: $120 for the purchasing of the griddles — Rob Sutherland
o Seconded: Sarah Schoor
Pancake mix to be donated

Night

$248 used from general school funds, not impact to fundraising accounts,
for the purchase of prizes

Council to assist with setup and takedown as needed or requested by
Pamela

RSVP not required, intended to improve accessibility

Board members and trustees to come to event

Stations to be setup in classrooms and gym

No food to be served to improve focus on STEM event

Cinderella Performance

Grades 3-8, cost/student is $25

School Cash Online allows for the purchase of an additional ticket for
another family

Any additional funds collected to be used to support the payment of
transportation

Onboarding/commissioning ceremony of CSAC co-chairs to take place on
November 18"

Kindergarten Play Area

Tarmac is completed, completion date with installation of fence TBD
Area to be used for kindergarten classes

Ideally the outdoor/recess schedule will be re-aligned to match the primary
and intermediate schedules

Some play equipment will be moved from existing backyard shed to the
front — potential to use the existing shed in the back to store outdoor
equipment for older grades

Other play equipment (i.e. mud kitchens, sand boxes, etc.) still TBD
ACTION: Pamela to get list of approved play equipment

ACTION: Greenspace/Playground Subcommittee to draft ideas for
possible play area layout

Relocation of Gaga Ball Pit



= School contractor mentioned that this would be slated for the spring due to
complexity of dismantling and reassembling the pit

= ACTION: Pamela to investigate the use of a third-party contractor to
expedite the process

o Black History Month: February — Vicki Olatundun (sp?) to come to school and
discuss Black History Month
= Open for everyone

- Grant Applications
o PRO Grant deadline on November 28" - $750
o Regional Regreening grant available in the spring for $750
= Funds to be used towards enhancing or improving community
greenspaces
= Could use the fund to improve or modify the Peace Garden as a space for
kids to play
o Walmart grant — account setup by Maggie
= Use funds towards the replenishment/replacement of school sporting
equipment

First Communion
o Meeting to be held on December 11" following the Jesse Tree celebration at
church
= Recommended to have families join after the celebration, concerns around
length and engagement of kiddos for the duration of the celebration
o ACTION: Pamela to meet with Father Lee to gain clarity on prep and approach

EQAO
o Results still outstanding — unusually delayed

Bullying Awareness Week
o Prepared slides of materials to be provided to teachers who will present age
appropriate material based on their own discretion
o Waterloo Regional Police Services coming to the school to discuss cyber bullying
and internet safety (Grades 6-8)
= Stranger Danger (Grades 3-5)
=  Community Helper visits (JK — Grade 2)

Social Justice Club
o November 18" is the clothing drive
o Angel Tree to be arrange by club
= Distribution of donations to be completed 2 weeks prior to Christmas
break
o Candygrams — possible for Christmas or Valentine’s Day
= Candy canes preferred due to bulk purchasing



-  Kudos
o Thank you to the anonymous donor of the 3 disco lights (R. Sutherland)

- Future Discussion
o Jersey replenishment required, need to reassess inventory
= Ordering to take place in the spring to potentially negotiate a better price
with the vendor4
o Dance for Grades 7 & 8 students?
= Could this be used as a fundraiser for Mount Mary?
= Valentine’s or Winter Carnival dance?

- Future CSAC Meetings
o CSAC #3 - January 27, 2025
o CSAC #4 — April 7, 2025



