St. Bernadette Catholic Elementary School

245 Lorne Avenue, Kitchener, Ontario, N2M 3Y9
Phone: 519-743-1541
Website: http:/[stbernadette..wcdsb.ca/

F Rt

CSAC November

General Information

Date: November 4, 2025 In attendance: Ms. Meyer, Mary Lou, Kelly, Tracy, Oriely, Melba,
Time: 6:00 pm T|ffany
Location: Learning Commons

Regrets: Ayokunle Pearce, Ms. Ridell, Ms. Bennett

Agenda Topic/ltem feporsiily - Time Allotted — Actjon Required/Decisions
Welcome Tracy and 5 min No additions to the agenda
Land Acknowledgement Kelly

Prayer * Invitation to make any prayer intentions

Welcome and Introductions ALL 5 min New faces at the meeting tonight: Oriely, Tiffany,
Melba
Elections/Appointments of Position Tracy 10 min Mill Courtland Community Centre expressed interest in
- Review of Role of CSAC WCDSB School rejoining meetings as Community Representatives.
Council
- Responsibilities of each role o Tiffany will follow up with her contact and
-  Election/Appointment of positions extend an invitation for the next scheduled
o Chair/Co-Chairs meeting (January 13t
o  Secretary
o  Treasurer
o Parent Representatives Leanne Wade, Parish Liaison, may be interested in
o Community Representative joining the council.
o  Staff Representatives

e  Further outreach or confirmation by Tracy
may be needed.

Council Roles:

o  Tiffany will take on the role of Secretary
and will consider the role of co-chair.

. Melba will review council roles and assess
her capacity to support.

Principal’s Report Tracy 10 min Advent Mass and Reconciliation are planned for end of
October Events November.
<  Mass Celebrated
%  Temporary Second Administrator—Marisa e  Students of other denominations will be
Munro included through blessings or conversations
% Halloween Scavenger Hunt to ensure an inclusive approach.

< Portable Status
<« November Events ) ’ . - .
> PD Day—Nov. 17 (Mon) The school is working to strengthen its relationship
& Kindness Week (Nov. 17-21) with the new parish.

< Progress Reports Nov 24, Interview 27

(online book system, 911 interpreter use) e  On-site mass was not feasible due to high

busing costs.



http://cmartyrs.wcdsb.ca/
https://docs.google.com/presentation/d/1hNQkRTcaSkKakpgNs1X9FBbRVkvsLpZId2fgFTR7DQE/edit?usp=sharing
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APSC001-00_CatholicSchoolAdvisoryCouncil.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APSC001-00_CatholicSchoolAdvisoryCouncil.pdf
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Portable inspection is scheduled for November 5%.

e  The Grade 3/4 class currently in the library
will move into the new portable shortly.

. Language teacher and Strong Start program
will return to their designated spaces once
the move is complete.

Planning is underway for language interpretation
during parent-teacher interviews.

e Tracy and school staff will coordinate
logistics, including space arrangements for
portable classrooms.

Financial Update Tracy 2 min No specific updates.
- Will be role of Treasurer moving forward
Defer to Greening Report below for updates on current
grant funding.
e  Oriely offered to consider taking on the role
of Treasurer
Faith/Parish Updates Tracy 2 min Resource for more information on Religion curriculum
- Pastoral Plan for the Year: Listen to to be posted in D2Ls: coming soon:
Understand
- Parent information GIFGIC Parent Portal GIFGIC Parent Portal Info
information
Greening Report Kelly 2 min Tulip Planting:

e October tulip planting was a success, with
strong participation from families and
students.

e  Engagement with the school garden
continues to grow.

Canopy Project (Tree Planting with Ashlynn from
REEP):

e  The project is currently on hold due to
Ministry capital planning for school
deconstruction/reconstruction. Citing a
newly planted trees would not be
demolished when construction begins in the
next 3—4 years.

e  Communication from the Ministry regarding
timelines has been minimal.

e Although the Canopy Project is separate
from the TD grant-funded rain garden led by
Parent Council, efforts to integrate a free
tree into the plan delayed planting.

e  Approval for the tree in front of the school
has now been revoked, along with
engagement in the Canopy Project.

Council Letter to the Board:

<
<
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https://docs.google.com/document/d/1Odt15MtAjfJvnLFPZ6wjHNPkAHWPaY_ZshA9ylRoiBM/edit?usp=drive_link
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e  Parent Council has not received formal
communication from the Board regarding the
rain garden project or the revoked tree
approval.

e A letter will be drafted asap by Kelly to
Board representative Zeb (cc: Kathy
Doherty-Masters, Board Trustee) and shared
with Council for review before sending.

e  The letter will outline the impact of the
Canopy Project decision and its overlap with
the Parent Council’s rain garden initiative
and the detrimental impact of recent
decisions.

e  The letter will request further dialogue and
advocate for a decision that respects the
rain garden project, which is entering its
sustainment phase focused on monitoring
and reporting.

Funds:
e  Approximately $500 remains in the fund for

use before Spring 2026 when report due
back to TD on the project.

ALL 25 min Discussion Prompts:
Planning & Engagement
What types of events or fundraisers would best reflect
. ) . our school’s values and engage the widest range of
= opportunity to brainstorm ideas for families and students?

fundraising, events, and committees
How can we better involve parents, caregivers, and
students in planning and leading school initiatives?

Discussion:
Factory Shoe Coupon Program:

e  Tracy/Michelle have finalized the coupon
process.

e  Staff have been briefed and the school will
begin rolling out the program to families.

PALS Program Revitalization:

e  Tracy/Staff are leading a grant application
through the Foundation to re-equip and
revitalize the PALS program.

Terra Cotta Cooking Dough Fundraiser:

e Idea proposed as a potential high-return
initiative for the school.

e  Council will discuss feasibility and consider
launching in the 2026 calendar year.



http://cmartyrs.wcdsb.ca/
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Adjournment

. Progress and outcomes from other schools
piloting the initiative will be monitored in
November to inform decision-making.

Popcorn Sales Fundraiser:

e  The group decided that we should move
forward with this idea in early 2026. Exact
date to be determined following some
follow-up research on the process and
development of a strategy for
communication for the launch at the school
by Kelly

e  Sales will be managed through School Cash
Online (school office staff).

. Parent Council will lead the initiative and
will require parent volunteers for sorting and
logistics.

e  More discussion and planning needed to land
on clear communication regarding how funds
will be used, with a focus on equitable
distribution.

Tentative Future Meeting Dates:
January 13, 2025

March 10, 2025

May 12,2025

June 9, 2025

Next Meeting Date: January 13, 2026 at

6pm

Next Meeting scheduled for January 13 at
6pm.

Shrove Tuesday Pancake Breakfast
(December Outreach via email calling for volunteers):

Event: Preparing and serving approximately 600
pancakes to students.

Date: Tuesday, February 17, 2026

Time: 8:30 AM — 11:00 AM (includes set-up and
clean-up)

Needs:

e  ~10 parent volunteers to assist with
preparation, cooking, and serving

e  Confirmation of dietary restrictions and
allergies (school office)

e  Supplies from Costco (based on last year’s
list, adjusted for current numbers)

o  Equipment: griddles, spatulas, pouring
jugs, and a large mixer for batter
preparation

e  Communication to families encouraging
students to bring reusable plates and
utensils to reduce waste



http://cmartyrs.wcdsb.ca/
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