Waterloo Catholic
61‘{ District School Board Agenda

Quality, Inclusive, Faith Based Education

Committee of the Whole Meeting

Date: Monday, September 8, 2025.
Time: 6:00 p.m.
* Committee of the Whole In Cameraq, if necessary, will precede or follow the Board Meeting, as appropriate.
Location: 1st floor Board Room, Catholic Education Centre, 35 Weber Street West, Kitchener
Attendees: Board of Trustees:

Linda Cuff, Kathy Doherty-Masters, Winston Francis, David Guerin, Renée Kraft (Chair), Marisa
Phillips, Robert Sikora, Conrad Stanley, Tracey Weiler (Vice-Chair)

Student Representatives:
Rebecca Girolametto, Jace Krysko

Senior Administration:
Patrick Eby, Gerald Foran, Shesh Maharaj, Paul Mendonca, Judy Merkel, Kerry Pomfret, Jennifer
Ritsma, Annalisa Varano

Special Resource:

Recording Secretary:
Stephanie Medeiros

Agenda Method &
ITEM Who Section Outcome
1. Call to Order Board Chair
1.1 Opening Prayer & Memorials — Mentioned during Special Board of Trustees -- --
Board of Trustees -- --
1.2 Territorial Acknowledgement Board Chair -- -
| (we) would like to begin by acknowledging that the land
on which we gather today is the land traditionally cared for
by the Haudenosaunee, Anishinaabe and Neutral People. |
(we) also acknowledge the enduring presence and deep
traditional knowledge, laws and philosophies of the
Indigenous People with whom we share this land today.
- Mentioned during Special Board of Trustees
1.3 Approval of Agenda Board of Trustees Approval

1.4 Declaration of Pecuniary Interest Individual Trustees
1.4.1 From the current meeting
1.4.2 From a previous public or in-camera meeting

1.5 Items for Action:



ITEM Who

Agenda
Section

Method &
Outcome

2. Consent Agenda: Director of Education
(e.g.: operational matters from the Ministry of Education that the
Board is required to do; update on the system)

3. Consent Agenda: Board
(Minutes of meetings)
3.1 Approval of Minutes of Regular and Special Meetings
3.1.1 Committee of the Whole Minutes - May 12, 2025 Board of Trustees

4. Delegations

pp. 4-7

Approval

5. Advice from the CEO
5.1 MYSP Update A. Varano, J. Fullan

6. Ownership Linkage

(Communication with the External Environment related to Board'’s

Annual Agenda; ownership communication)
6.1 Linkages Activity Trustees
6.2 Pastoral Care Activity Trustees

7. Reports from Board Committees/Task Forces

8. Board Education

(at the request of the Board)
8.1 OCSTA/CCSTA Communications Board of Trustees
OCSTA/CCSTA Communications Link

8.2 Trustee Work Plan — September Chair

9. Policy Discussion
(Based on Annual Plan of Board Work)

10. Assurance of Successful Board Performance
(monitoring)

11. Assurance of Successful Director of Education Performance
(monitoring)

12. Potential Agenda Items/Shared Concerns/Report on
Trustee Inquiries

13. Announcements

131  Upcoming Meetings/Events (all scheduled for the Chair
Catholic Education Centre unless otherwise indicated):

e Sept 8 - Governance Meeting

e Sept 17 - CPIC Meeting

e Sept 18 - Diocesan Mass

e Sept 22 - Board of Trustees

e Sept 24 - Rowan’s Law Day

e Sept 30 - OCSTA Regional Meeting

e Sept 30 - Orange Shirt Day

14. Items for the Next Meeting Agenda Trustees

Link

Information

Discussion
Discussion

Information

Discussion

Information


https://wcdsbca-my.sharepoint.com/:f:/g/personal/alice_figueiredo_wcdsb_ca/EgwgLGbiIStEpiRPI9QUCkoBMiW9FXfrJr0OBwXUbpU2Gg?email=Annalisa.Varano%40wcdsb.ca&e=91iSFQ

ITEM Who Section Outcome

14.1 Board of Trustees Meeting: (September 22, 2025) Chair - Information

e Summer Construction Update

e Summer Transition Programs/Update on Summer

Boost/HeadStart

e Board Policy Il 002 Governing Style

e Board Policy 111 006 CEO Compensation and Benefits

e Student Trustee Report

e Chair of the Board Report

» Director’s Report
15. Adjournment/ Confirm decisions made tonight Director of Education
15.1 Confirm Decisions Recording Secretary | -- Information
16. Closing Prayer
16.1 Closing Prayer All
17. Motion to Adjourn Board of Trustees Motion Approval

CLOSING PRAYER

O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples and
apostles through the gift of our Catholic schools.

As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to
transform God’s world.

May our Catholic schools truly be at the heart of the community, fostering success for each by providing a
place for all.

May we and all whom we lead be discerning believers formed in the Catholic faith community; effective
communicators; reflective and creative thinkers; self-directed, responsible, life-long learners; collaborative
contributors; caring family members; and responsible citizens.

Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities. We make this
prayer through Christ our Lord.

Amen
Rev. Charlie Fedy, CR and the Board of Trustees, 2010




Waterloo Catholic )
611: District School Board Minutes

Quality, Inclusive, Faith Based Education

Committee of the Whole Meeting

A public meeting of the Committee of the Whole was held Monday, May 12, 2025, 1st floor Board Room,
Catholic Education Centre, 35 Weber Street West, Kitchener.

Trustees Present:
Linda Cuff, Kathy Doherty-Masters, Winston Francis, David Guerin, Renée Kraft (Chair), Marisa Phillips, Robert
Sikora, Conrad Stanley, Tracey Weiler (Vice-Chair)

*-attended online via Teams

Student Trustees Present:
Allison-Hannah Berwick*, Matteo Leone*

Administrative Officials Present:
Tyrone Dowling, Gerald Foran, Shesh Maharaj, Paul Mendonca, Kerry Pomfret, Jennifer Ritsma, Annalisa
Varano

Special Resources For The Meeting:

Regrets: Judy Merkel
Absent:

Recorder:
Stephanie Medeiros, Executive Administrative Assistant

NOTE ON VOTING: Under Board by-law 4.7, when a decision is reached by consensus, the minutes of the Meeting shall indicate a decision by
consensus with the notation in the minutes that consensus means the decision was supported by all Trustees present and eligible to vote on a
matter. Under Board by-law 4.11 Whenever a vote is required, every Trustee present when a vote is taken, including the Chair but excluding any
Trustee who has declared a direct or indirect pecuniary interest as required by the Municipal Conflict of Interest Act, shall vote on all questions on
which the Trustee is entitled to vote and abstentions are not permitted.

1. Callto Order:
The Chair called the meeting to order at 6:01 p.m.

1.1 Opening Prayer & Memorials
Opening prayer led by Vice-Chair Weiler.

1.2 Territorial Acknowledgement
Territorial Acknowledgment declared by Chair Kraft.

1.3 Approval of Agenda

Chair Kraft motioned for approval of the agenda with the following amendments:
- Move item 8.2 up after 5.2
- Add item 8.5 Update on OCSTA Resolutions.
- Item 13.1, change SEAC Meeting date to May 21.




2025-18-- It was moved by Trustee Weiler and seconded by Trustee Guerin:
THAT the agenda for Monday, May 12, 2025, be now approved, as amended.
--- Carried by consensus

1.4 Declaration of Pecuniary Interest
1.4.1 From the current meeting — Trustee Phillips declared a conflict of interest for item 5.1 Southeast Galt
Boundary Review Report due to her family residing in the boundary.

1.4.2 From a previous public or in-camera meeting - NIL
1.5 Items for Action - NIL

2. Consent Agenda: Director of Education (e.g., day-to-day operational matters from the Ministry of Education that the
board is required to do)

3. Consent Agenda: Board of Trustees (Minutes of meetings)
3.1 Approval of Minutes of Regular and Special Meetings
3.1.1 Committee of the Whole Minutes - Apr 14, 2025

2025-19 -- It was moved by Trustee Stanley and seconded by Trustee Sikora:

That the Board of Trustees suspend item 4.11 of the WCDSB Board Operational & Procedural Bylaw for
Trustee Doherty-Masters in the matter of item 3.1.1 of the agenda.

--- Carried by consensus

Chair Kraft motioned for approval of the consent agenda.

2025-20 -- It was moved by Trustee Sikora and seconded by Trustee Weiler:
THAT the Consent Agenda: Board of Trustees and the recommendations contained therein be now approved.
--- Carried by consensus.

4. Delegations

5. Advice From the CEO

5.1 Southeast Galt Boundary Review - Final Report

Superintendent Maharaj introduced Jennifer Passey, the Manager of Planning, who presented the Final
Southeast Galt Boundary Review report. The presentation outlined the boundary review process and
provided an overview of the feedback gathered during public engagements. The Staff Committee
recommended that the Board of Trustees approve option 3, which has been identified as the preferred
alternative. The presentation also reviewed transportation details and legacy exceptions. Trustees asked
clarifying questions.

5.2 Long Term Accommodation Plan

Superintendent Maharaj introduced Jennifer Passy, Manager of Planning, to present the Long-Term
Accommodation Plan report. The presentation reviewed district-wide demographic and enrolment
information, and a multi-year pupil accommodation strategy. Future accommodation initiatives
include new schools, and additions/renovations, and boundary review processes. An overview of the
enrolment forecast summary and funded projects were discussed. Trustees asked clarifying questions.
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6. Ownership Linkage (Communication with the External Environment)

6.1 Linkages Activity

Trustee Sikora provided an update on the Linkages Activity, emphasizing a reminder of keeping the Linkages
spreadsheet current. The discussion included activities related to the secondary convocation and a review of
the upcoming events that Trustees will be attending in May.

6.2 Pastoral Care Activity

Trustee Guerin provided an update on the activities related to Pastoral Care, highlighting participation in
events during Catholic Education Week. Additionally, it was noted that attendance at folk dance events was
part of these activities.

7. Reports From Board Committees/Task Forces

8. Board Education (at the request of the Board)
8.1 OCSTA/CCSTA Communications
Chair Kraft briefly discussed OCSTA/CCSTA Communications.
8.1.1 Mandatory Training Modules & Webinars
Vice-Chair Weiler noted the mandatory training modules & webinars provide by OCSTA from the Ministry.

8.2 MYSP Consultant

Director Dowling welcomed Josh Fullan to provide an update on the progress of the new MYSP. Mr. Fullan
reported that the production process for the MYSP is currently 40% complete. He also summarized the
outcomes of the recent visioning sessions, highlighting the results from the facilitated discussions and the
key insights gathered from all consultations, as well as the emerging themes identified throughout the
process. Trustees asked clarifying questions.

8.3 Trustee Self Evaluation and Student Trustee Feedback
Chair Kraft shared results of the Trustee Self Evaluation and Student Trustee Feedback and facilitated
discussion among the Trustees.

8.4 Trustee Work Plan - May-August
Chair Kraft asked Trustees to review the Trustee Work Plan for May-August.

8.5 Update on OCSTA Resolutions
Vice-Chair Weiler will provide a summary to Trustees on the OCSTA Resolutions submitted via email.

9. Policy Discussion

10. Assurance of Successful Board Performance

11. Assurance of Successful Director of Education Performance

12. Potential Agenda Items

13. Announcements (all scheduled for the Catholic Education Centre unless otherwise indicated)
13.1 Upcoming Meetings/Events

Chair noted upcoming events.

14. Items for the Next Meeting Agenda/Pending Items
14.1 Chair noted upcoming items on the next agenda.
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15. Adjournment - Confirm decisions made tonight.
15.1 Confirm Decisions
The Recording Secretary confirmed the meeting decisions.

15.2 Trustees move into a Double In Camera meeting

2025-21 -- It was moved by Trustee Cuff and seconded by Trustee Francis:
THAT the Trustees move into a Double In Camera meeting.

--- Carried by consensus

The Trustees moved into a Double In Camera meeting at 8:57 p.m.

16. Closing Prayer

16.1 Closing prayer led by all.

17. Motion to Adjourn

2025-22 -- It was moved by Trustee Sikora and seconded by Trustee Weiler:

THAT the meeting be now adjourned. The meeting was adjourned by consensus at 12:30 a.m.

Chair of the Board Secretary
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