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Date: May 12, 2025

To: Board of Trustees

From: Director of Education

Subject: 2025 Long Term Accommodation Plan

Type of Report: [J Decision-Making

Monitoring
O Incidental Information concerning day-to-day operations

Type of Information: I Information for Board of Trustees Decision-Making
X Monitoring Information of Board Policy IV010 “Facilities / Accommodations”
O Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

The Long Term Accommodation Plan is to be presented to the Board of Trustees annually to satisfy
the provisions of Board Policy IV 010 “Facilities Accommodations”.

Policy Statement and/or Education Act/other Legislation citation:
Board Policy IV 010: Facilities / Accommodations ‘the CEO shall not ...

2. Fail to present to the board an annual report on current enrolment status, future demographic
trends and a list of potential schools being considered for boundary changes or closure”.

Alignment to the MYSP:

Awaken to Belong
O Every student can see themselves reflected in their learning.
Staff experiences a positive, healthy, and inclusive workplace.
I Are aware of and/or use the available resources to assist in navigation of the school system.

X Ignite to Believe

Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the
WCDSB pastoral plan within their learning environments.

O Staff are welcomed and invited to continue to be a partner in their adult faith formation journey.
The relationship between home, parish and school is strengthened.

Strengthen to Become
Every student reaches their full potential.




~D~

O Staff see their impact on student achievement.
Parents are engaged as active partners in our students' Catholic education journey.

Background/Comments:

The Long-Term Accommodation Plan (LTAP) presents district-wide demographic and enrolment
information, and a multi-year pupil accommodation strategy. Future accommodation initiatives
include new schools, and additions / renovations, and boundary review processes.

An Executive Summary provides an overview of the plans and expectations for the coming years. The
2025 LTAP provides an updated enrolment forecast (Table 1) and lists strategic initiatives to respond
to projected enrolment throughout the district to 2032/33:

Table 1 - Enrolment Forecast Summary

2024/25

Capacity’ (Actual) 2025/26 2027/28 2032/33
Elementary 18,063 19,822 20,993 23,594 29,928
Secondary 6,600 8,144 8,457 9,309 13,117
Total 24,663 27,966 29,450 32,903 43,045

The 2025 LTAP reflects the following strategic actions which are underway or future priorities:
Funded Projects
Opening 2025/26

e New Holy Trinity (formerly Rosenberg) CES - 527 pupil place elementary school co-build with a
City of Kitchener community centre, Kitchener

e New St. Patrick CES - 527 pupil place elementary school and 88 space child care centre,
Kitchener

e St. Brigid CES - 138 pupil place addition, Ayr

Opening 2026/27

East Kitchener 7-12 - 1,400 pupil place Grade 7-12 school
Southeast Galt CES - 360 pupil place co-build elementary school
St. Aloysius CES - 8 classroom addition, Kitchener

St. Boniface CES - 12 classroom addition, Breslau

e St. Gregory CES - 6 classroom addition, Cambridge

e St. Mark CES - 8 classroom addition, Kitchener

e St. Paul CES - 11 classroom addition, Kitchener

Post 2026/27 Opening

e New Baden CES - 294 pupil place elementary school and 88 space child care centre, Baden

"Includes the capacity of new schools and addition opening in 2025/26.
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Future Immediate Term Capital Priorities

Re-submit Capital Priorities Applications

New North Cambridge CES
Monsignor Doyle CSS Addition

St. Bernadette CES Reconstruction
St. David CSS Addition

Submit Capital Priorities Application

e New Doon South CES
e Monsignor Haller Addition

The LTAP is a complex document which is being presented on May 12th for consideration and will be
brought back to the Board of Trustees on May 26th for approval. Questions may be asked of staff at
any time, and responses will be shared with all Trustees.

Recommendation:

This report is provided as information only.

Prepared/Reviewed By: Tyrone Dowling
Director of Education

Virina Elgawly
Property and Planning Officer

Isabelle Lung Ler
Planning Technician

Jennifer Passy
Manager of Planning

Shesh Maharaj
Executive Superintendent of Corporate Services

*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the
Director under Board Policy - except where approval is required by the Board on a matter delegated by policy to the Board - the minutes of the
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred.
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