
 
 
 
 
 

 

   
 

Agenda 

Board of Trustees’ Board Meeting    
 

Date: Monday, June 23, 2025. 

Time:  6:00 p.m. 
 * Committee of the Whole In Camera, if necessary, will precede or follow the Board Meeting, as appropriate. 

Location: 1st floor Board Room, Catholic Education Centre, 35 Weber Street W, Kitchener 
 

Attendees: Board of Trustees: 
Linda Cuff, Kathy Doherty-Masters, Winston Francis, David Guerin, Renée Kraft (Chair), 
Marisa Phillips, Robert Sikora, Conrad Stanley, Tracey Weiler (Vice-Chair) 
 
Student Representatives: 
Allison-Hannah Berwick, Matteo Leone 

Senior Administration: 
Tyrone Dowling, Gerald Foran, Shesh Maharaj, Paul Mendonça, Judy Merkel, Kerry Pomfret, 
Jennifer Ritsma, Annalisa Varano 

Special Resource: 

Recording Secretary: 
Stephanie Medeiros 

 
 

 
ITEM Who 

Agenda 
Section 

Method & 
Outcome 

1. Call to Order Chair   

1.1 Opening Prayer/Memorials 
 

Board of Trustees 
 

  

1.2 Territorial Acknowledgement 
I (we) would like to begin by acknowledging that the land on which 
we gather today is the land traditionally cared for by the 
Haudenosaunee, Anishinaabe and Neutral People. I (we) also 
acknowledge the enduring presence and deep traditional 
knowledge, laws and philosophies of the Indigenous People with 
whom we share this land today. 
 

Chair   

1.3 Approval of Agenda 
 

Board of Trustees  Approval 

1.4 Declaration of Pecuniary Interest 
1.4.1 From the current meeting 
1.4.2 From a previous public or in-camera meeting 
 

Individual Trustees 
 

  
 
 

1.5 Items for Action:  
 
Items for action arising from the Double In Camera meeting of Monday, 
May 26, 2025, regarding Trustee matters. 
 
Items for action arising from the Double In Camera meeting of Monday, 
June 16, 2025, regarding Trustee matters. 

Board of Trustees  Approval 



 
 

   
 

 
ITEM Who 

Agenda 
Section 

Method & 
Outcome 

Items for action arising from the Triple In Camera meeting of Monday, 
June 16, 2025, regarding HRS matters. 
 
Items for action arising from the Triple In Camera meeting of Monday, 
June 23, 2025, regarding HRS matters. 
    

2. Consent Agenda: Director of Education (e.g.: day –to –day operational 
matters from the Ministry of Education that the Board is required to do) 

   

    
3. Consent Agenda: Board (Minutes of meetings, staff report)    

3.1 Approval of Minutes of Regular and Special Meetings                          
  3.1.1 Board of Trustees Minutes – Apr 28, 2025 
  3.1.2 Special Board of Trustees Minutes – Jun 16, 2025 
3.2 Audit Minutes – Mar 26, 2025 
3.3 SEAC Minutes – April 2, 2025 
3.4 SEAC Minutes – May 21, 2025 
3.5 CPIC Minutes – April 23, 2025 
3.6 Director’s Report 
3.7 Governance Minutes – Mar 17, 2025 
3.8 Governance Minutes – May 20, 2025 (Approval of Minutes) 
3.9 Governance Minutes – May 20, 2025 (Approval of recommendations) 
 

 
Board of Trustees 
Board of Trustees 
Board of Trustees 
Board of Trustees 
Board of Trustees 
Board of Trustees 
T. Dowling 
Board of Trustees 
Governance Committee 
Board of Trustees 

 
pp.  
pp. 
pp. 
pp. 
pp. 
pp.  
pp. 
pp. 
pp. 
pp. 
 

 
Approval 
Approval 
Information 
Information 
Information 
Information 
Information 
Information 
Approval 
Approval 
 

4.  Delegations/Presentation    
    

5. Advice from the CEO    
5.1 Interim Financial Report #3 
5.2 Math Action Achievement Plan (MAAP) 
 

S. Maharaj 
J. Ritsma 
 

pp. 
pp. 
 

Approval 
Information 
 

6. Ownership Linkage  
(Communication with the External Environment) 

   

     
7. Reports from Board Committees/Task Forces    
7.1 Student Trustee Report 
7.2 CPIC Committee Presentation 
7.3 SEAC Committee Presentation 
7.4 Linkages Committee Annual Report 
7.5 Pastoral Committee Annual Report 
7.6 Governance Committee Annual Report 
 

A. Berwick/M. Leone 
J. Merkel 
G. Foran 
R. Sikora 
D. Guerin 
T. Weiler 

pp. 
pp. 
pp. 
pp. 
pp. 
pp. 

Information 
Information 
Information 
Information 
Information 
Information 

8. Board Education (at the request of the Board)    
8.1 OCSTA/CCSTA Communications 
OCSTA/CCSTA Communications Link 
 
8.2 Chair of the Board Report  

Chair 
 
 
Chair 

Link  
 
 
pp.  
 

Information 
 
 
Information 

9. Policy Discussion    
    

10. Assurance of Successful Board Performance 
 

   

https://wcdsbca-my.sharepoint.com/:f:/g/personal/alice_figueiredo_wcdsb_ca/EqU1uNeU6HBBp7EPWC2vaIAB0G5PYAENNKkIgNlvSopnCA?e=cTGK5k


 
 

   
 

 
ITEM Who 

Agenda 
Section 

Method & 
Outcome 

10.1 Board Policy Review 
10.1.1 Board Policy II 001 Global Governance Commitment 
Is there a need to review the Policy?  
 
10.1.2 Board Policy II 009 Board Committee Principles 
Is there a need to review the Policy?  
 
10.1.3 Board Policy II 010 Board Committee Structure 
Is there a need to review the Policy?  
 
10.2 II 016 Trustee Meeting Attendance – Electronic & In-Person 
 

 
All Trustees 
 
 
C. Stanley 
 
 
W. Francis 
 
 
T. Weiler 
 

  
Link 
 
 
Link 
 
 
Link 
 
 
pp. 

 
Approval 
 
 
Approval 
 
 
Approval 
 
 
Approval 
 

11. Assurance of Successful Director of Education Performance    
11.1 Monitoring Reports 
11.1.1 Monitoring Report – IV 001 General Executive Limitation 
11.1.2 Monitoring Report – IV 007 Financial Planning/Budgeting 

 
T. Dowling 
S. Maharaj 
 

 
pp. 
pp. 
  

 
Approval 
Approval 
 

12. Potential Agenda Items/Trustee Inquiry Report (CEO)     
 12.1 Student Trustee Acknowledgement M. Phillips/T. Weiler -- Information 
13. Announcements    

13.1 Upcoming Meetings/Events (all scheduled for the Catholic 
Education Centre unless otherwise indicated):   
• Jun 24 – Project SEARCH Graduation (Kitchener) 
• Jun 25 – Year End Mass & Lunch 
• Jun 25 – Project SEARCH Graduation (Cambridge Memorial Hospital) 
• Aug 21 – Links Fore Learning Golf Tournament Fundraiser - CCFOWR 
• Sep 3 – Students return to school 
• Sep 3 – SEAC Meeting 
• Sep 8 – Committee of the Whole  
 

Chair 
 

-- Information  

13.2 Pending Items: 
13.3 Pending Items for OCSTA Consideration 

Committee/Task Force 
 

Due Date 
 

Action 
Taken 

14. Items for the Next Meeting Agenda Trustees   
14.1 September 8, 2025 – Committee of the Whole 
• TBD 

Board of Trustees  -- Information  

15. Adjournment 
Confirm decisions made tonight 

Director of Education   

15.1 Confirm Decisions Made Tonight 
15.2 Trustees move into a Double In Camera meeting 
 

Recording Secretary  
Board of Trustees 

-- 
-- 

Information 
Approval  
 

16. Closing Prayer    

16.1 Closing Prayer All   
17. Motion to Adjourn Board of Trustees Motion Approval 

 
  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2025/04/II-001_Global_Governance_Commitment.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2025/04/II-001_Global_Governance_Commitment.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2025/02/II-009-Committee-Principles.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2025/02/II-010_Board_Committee_Structure.pdf


 
 

   
 

 
 
 
 
 
 

CLOSING PRAYER 
 
O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples and apostles through the gift of our 
Catholic schools. 
 
As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to transform God’s world. 
 
May our Catholic schools truly be at the heart of the community, fostering success for each by providing a place for all. 
 
May we and all whom we lead be discerning believers formed in the Catholic faith community; effective communicators; reflective and 
creative thinkers; self-directed, responsible, life-long learners; collaborative contributors; caring family members; and responsible citizens. 
 
Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities. 
We make this prayer through Christ our Lord. 
 
Amen 

Rev. Charlie Fedy, CR and the Board of Trustees, 2010 
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Screener protocol, with all grades seeing an increase in the proportion of students who met the 
standard across the screening windows. 60% of K-Grade 3 students met the provincial standard. This 
practice will continue in the 2025-26 school year. 
 
We continue to see increased teacher engagement and student growth through the ongoing work in 
our Kindergarten pilot program, focusing on small group work, routine setting in the literacy block, 
and reading acquisition. In Numeracy, based on the success of this year’s Math Lead Teacher 
initiative, we will run the same model next school year. This initiative has provided a creative method 
to build capacity in our elementary educators, who volunteered for this position, while also offering a 
leadership opportunity as they led segments of math PA Day activities in their schools. 
 
In the secondary panel, students from all five secondary schools participated in the WCDSB Team 
Math Olympics at St. Jerome’s University, showcasing their problem-solving and collaborative skills. 
Teachers of the Grade 9 de-streamed mathematics course used mock EQAO assessments for targeted 
instruction, ensuring equity and achievement for all students. Grade 9 and 10 Locally Developed 
reading intervention programs celebrated progress in literacy skills through Lexia PowerUp, 
empowering students to become confident readers. Cross-panel collaboration between Grade 8 and 9 
educators strengthened learning continuity and smooth transitions into secondary school, focusing 
on UDL 3.0 and shared professional development. 
 
Convocation ceremonies for secondary schools and Grade 8 graduation ceremonies provided a 
platform to honour our students’ accomplishments. These events allowed us to celebrate their 
commitment to the Catholic Graduate Expectations. It’s heartening to witness our students 
embodying these values as they transition to the next phase of their educational journey.  
 

 

 
 
Some of the regular meetings that were held in June have included: 

• Executive Council meetings – once a week  
• Academic Council meetings – once a week 
• Equity Services meetings – bi-weekly 
• Faith, Indigenous & Equity meeting 
• Human Resource Services meetings – bi-weekly 
• Corporate Services meetings – bi-weekly 
• RDO meeting - monthly 
• MYSP Indicator Review meeting with WCDSB Research – monthly 
• K-12 Administrators’ Meeting - monthly 

 
A few other highlights from this month include: 

• Participated in several meetings and conversations with the Chair and Vice Chair of the Board 
• Director Visits: St. Clement, Sir Edgar Bauer, St. Luke, St. Matthew, St. Teresa K, St. Patrick, Holy 

Trinity 
• CCFOWR Board Meeting 
• Special Olympics Track and Field Event 
• WCDSB Track and Field Meet – Kitchener & Waterloo schools 
• Project SEARCH – Kitchener 
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• Community Well-Being Safety Plan Steering Committee Meeting 
• CCSTA AGM 
• Audit Committee Meeting 
• WREPNet 25th Anniversary Celebration 
• Board of Trustees Meeting 
• St. Benedict CSS Convocation 
• Resurrection CSS Convocation 
• St. David CSS Convocation 
• Monsignor Doyle Convocation 

 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Tyrone Dowling 

Director of Education 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  



 
 
 
 
 

 

Minutes 

  

Governance Committee 
 

Date: Monday, March 17, 2025 
Time: 5:00 p.m. 
Location: CEC 
Next Meeting Date(s): May 20, 2025 

 
Board of Trustees: Linda Cuff (Chair of Governance), David Guerin, Robert Sikora, Tracey 
Weiler 

Regrets: N/A 

 
Administrative Officials: Tyrone Dowling 

Recording Secretary: Alice Figueiredo 

 
1. Call to Order (Trustee Cuff) 5:06 pm 
 
1.1 Territorial Acknowledgement & Opening Prayer  
I (we) would like to begin by acknowledging that the land on which we gather today is the land 
traditionally cared for by the Haudenosaunee, Anishinaabe and Neutral People. I (we) also 
acknowledge the enduring presence and deep traditional knowledge, laws and philosophies of the 
Indigenous People with whom we share this land today. 
 
1.2 Prayer – Trustee Cuff 
 
2. Approval of Agenda (Trustee Cuff)  
First: Trustee Guerin 
Second: Trustee Sikora  

 
3. Declared Pecuniary Interest (Trustee Cuff)  
None  

 
4. Approval of the Minutes (Trustee Cuff)  
N/A - January 20, 2025 – Approved on February 24, 2025 Board Meeting   

 
5. Discussion Items 
5.1 Board Policy II 007 Code of Conduct 
https://www.wcdsb.ca/wp-content/uploads/sites/36/2024/09/II-007_Board-Members-Code-of-
Conduct-2024-09-23.pdf  
 
Committee discussed edits in detail.  Suggestions provided.   
 
 
 
 
 
 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2024/09/II-007_Board-Members-Code-of-Conduct-2024-09-23.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2024/09/II-007_Board-Members-Code-of-Conduct-2024-09-23.pdf
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Motion:  
That the Director of Education shares suggested edits in a new document for the Governance 
Committee’s review and feedback prior to submitting to legal and prior to the next Governance 
meeting.  
First: Trustee Weiler 
Second: Trustee Sikora  
Consensus  
 
Director Dowling to take back edits and questions for legal.  
 
 
5.2 Board Policy III 004 Delegation of the CEO 
https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/06/III-004-Delegation-to-the-CEO.doc.pdf  
 
Round table discussion on why policy was not approved at the last Board meeting and why Trustees 
did not feel the policy was in compliance.  
 
Trustee Cuff suggested that she send a message to Trustees and ask for feedback and input within 
limited time frame.  
 
Motion:  
Motion to table to next Governance meeting of May 20, 2025.  Vice-Chair to send email to Board of 
Trustees seeking input.  
First: Trustee Guerin  
Second: Trustee Weiler  
Consensus 
 
Director Dowling discussed concerns with Monitoring Report of Treatment of Public and Students not 
being found in compliance.  Suggested that this matter be discussed once again at the upcoming 
Board meeting and Trustees review the policy. No motion was made at the Board meeting to discuss 
the matter in Governance.  If it did not pass due to interpretation. The report was written based on 
current interpretation, if that’s why it didn’t pass, then the policies need to be reworked.  
 
Previous were set in conjunction with the former CEO and Trustees.  They were agreed upon together. 
As Director Dowling retirement is coming up, wants to ensure success for the new director.  
 
6. Pending Items (Trustee Cuff) 
 
7. Recommendations to Board (Trustee Cuff) 

 
8. Adjournment (Trustee Cuff) 
First: Trustee Sikora  
Second: Trustee Weiler  
Consensus 
Time: 8:02 pm 

 
  

 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/06/III-004-Delegation-to-the-CEO.doc.pdf


 
 
 
 
 

 

Minutes 

  

Governance Committee 
 

Date: Tuesday, May 20, 2025 
Time: 5:00 p.m. 
Location: CEC 
Next Meeting Date(s):  

Governance Committee Members: Tracey Weiler (Chair of Governance), David Guerin, Kathy 
Doherty-Masters, Renée Kraft 
 
Observing Guests: Robert Sikora & Winston Frances  

Regrets: N/A 
 

Administrative Officials: Tyrone Dowling 

Recording Secretary: Alice Figueiredo 
 
1. Call to Order (Trustee Weiler) 
Meeting called to order a 5:17 p.m.  
 
1.1 Territorial Acknowledgement & Opening Prayer (Trustee Weiler) 
I (we) would like to begin by acknowledging that the land on which we gather today is the land traditionally 
cared for by the Haudenosaunee, Anishinaabe and Neutral People. I (we) also acknowledge the enduring 
presence and deep traditional knowledge, laws and philosophies of the Indigenous People with whom we share 
this land today. 
 
1.2 Prayer (Trustee Weiler) 
 
2. Approval of Agenda (Trustee Weiler) 
Trustee Weiler requested a mover and seconder for approval of the May 20, 2025 Governance Agenda.  
 

It was moved by Trustee Kraft and seconded by Trustee Doherty-Masters that the Governance Agenda be 
approved.  
Motion Carried by Consensus  
 

3. Declared Pecuniary Interest (Trustee Weiler) 
None.  
 
4. Approval of the Minutes (Trustee Weiler) 
Trustee Weiler requested movers to approve the Governance Minutes of Monday, March 17, 2025. Point of Order 
by Trustee Doherty-Masters to suspend By-law for section 4.  
 

It was moved by Trustee Kraft and seconded by Trustee Guerin that the Governance Committee suspend 
the WCDSB By-law for section 4, Approval of the Minutes.  
Motion Carried by Consensus  

 
Trustee Weiler requested a mover and seconder to approve the agenda.  
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It was moved by Trustee Guerin and seconded by Trustee Kraft that the Governance Agenda of Monday, 
March 17, 2025, be now approved.  
Motion Carried by Consensus  

 
5. Discussion Items (Trustee Weiler)  
 
5.1 Board Policy II 007 Code of Conduct 
Trustees reviewed and discussed Cody of Conduct and provided suggestions. Noted that training on In-camera 
meeting should be implemented.  
 
Alice to prepare clean copy of Board Policy II 007 Code of Conduct with suggestions to be sent to legal for review.  
 
Trustee Weiler requested a motion to allow Governance to send the updated Code of Conduct to Legal for review 
prior to the Board ‘s approval on June 23rd.  
 

It was moved by Trustee Guerin and seconded by Trustee Kraft that the Governance Committee refer 
Board Policy II 007 to legal for review and recommendations.  Upon receipt from legal, Governance 
Committee to review electronically prior to the June Board Meeting.  
Motion Carried by Consensus  

 
5.2 Board Policy II 016 Trustee Meeting Attendance – Electronic & In-Person 
It was agreed that this policy will be approved at the June Board meeting to ensure it comes into effect on 
September 1, 2025, as requested by the Ministry. Additionally, the policy will undergo legal review to confirm 
compliance with legislative requirements and to provide recommendations as needed. 
 
Trustee Weiler requested a motion to bring Board Policy II 016 Trustee Meeting Attendance – Electronic & In-
Person to legal and then for Governance review.  
 

It was moved by Trustee Guerin and seconded by Trustee Doherty-Masters that the Governance 
Committee refer Board Policy II 016 Trustee Meeting Attendance – Electronic & In-Person to legal for 
review and recommendations.  Upon receipt from legal, Governance Committee to review electronically 
prior to the June Board Meeting.  
Motion Carried by Consensus 

 
5.3 Board Policy III 004 Delegation of the CEO 
 
5.4 Board Policy II 013 Cost of Governance  
 
5.5 Board Policy II 014 Trustee Expenses  
 
5.6 Monitoring Report IV-010 – Facilities Accommodation  
   
5.7 Monitoring Report IV-003 – Treatment of Students  
 
5.8 Board Policy II 015 Ownership Linkage 
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6. Pending Items (Trustee Weiler) 
Trustee Weiler noted that, due to time constraints, the remaining matters will be deferred to the September 
Governance meeting. It was also noted that item 5.6 has already been resolved and updated and therefore does 
not need to be referred to Governance.  Trustee Weiler requested a motion approving same.  
 

It was moved by Trustee Doherty-Masters and seconded by Trustee Kraft that items 5.3- to 5.9, minus 5.6 
be referred to the September Governance meeting.  
Motion Carried by Consensus.  

 
7. Recommendations to Board (Trustee Weiler) 
Governance Committee recommended that 5.1 Board Policy II 007 Code of Conduct and 5.2 Board Policy II 016 
Trustee Meeting Attendance – Electronic & In-Person be added to the June 23rd, 2025, Board meeting for approval. 
  
8. Adjournment (Trustee Weiler) 
Trustee Weiler requested a mover and seconder for adjournment of the meeting.  

It was moved by Trustee Kraft and seconded by Trustee Guerin that the meeting be adjourned.   
Motion Carried by Consensus.  

 
Time: 8:09 p.m.  
 



Report 

Date: June 23, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Interim Financial Report - #3 of 3 

Type of Report:   Decision-Making 
  Monitoring 
  Incidental Information concerning day-to-day operations 

Type of Information:   Information for Board of Trustees Decision-Making   
  Monitoring Information-Board Policy IV 008 “Financial Conditions and Activities” 
  Information only of day-to-day operational matters delegated to the CEO 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Interim financial reports are presented to the Board to assist Trustees in their monitoring of the financial 
well-being of the school board.  Interim reports are presented to the Board of Trustees three times per 
school year (January, March, and June). Reports are reviewed by the Audit Committee prior to being sent 
to the Board of Trustees.   

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV008: Financial Conditions and Activities: 

“With respect to the actual, ongoing financial condition of the organization, the CEO shall not cause or 
allow the development of fiscal jeopardy or a significant deviation of actual expenditures from board 
priorities established in the approved budget.” 

Alignment to the MYSP: 

☒ Awaken to Belong
☒ Every student can see themselves reflected in their learning.
☒ Staff experiences a positive, healthy, and inclusive workplace.
☒ Are aware of and/or use the available resources to assist in navigation of the school system.

☒ Ignite to Believe
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the

WCDSB pastoral plan within their learning environments.
☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey.
☒ The relationship between home, parish and school is strengthened.
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☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☒ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  

Background/Comments: 
Attached to this report are the following:   
 
1. Dashboard Report  
2. Expenditure Summary  
3. Revenue Summary 
 
This report contains data up to and including May 31, 2025, the end of the third fiscal quarter of the year.  
Notes, where appropriate are included to provide the reader with additional information.     

 
General Commentary: 
 
Since the last financial report, there have been some changes to management’s assumptions or 
forecasting methodologies. 

• Enrolment levels are stable, with the anticipation of some minimal growth over Q2 once 
enrolment becomes finalized.  

• Short-term sick leave and absences continue to trend high, though within budget expectations.  
Historical data shows a significant increase in the use of sick days as weather improves (May 
and June).  This increase has been factored into the forecasts shown, but some anxiety exists 
that despite the incorporation of historical trending into the forecasts, absences will exceed 
budgets. 

• The Principal and Vice Principal terms and conditions call for a one-time payment in July that 
reflects moving their contract year from September to August, to July to June.  This payout is 
now included in the forecast along with the announced offsetting funding from the Ministry. The 
net financial impact is $0. 

• The costs of Educational Assistants are driven by student needs, number of students enrolled, 
and available staff complement. The budget contains management’s best estimate of costs to 
be incurred during 2024-2025 and has remained stable since revised estimates.  

• Certain jobs are undergoing a job evaluation process, as part of a standard review practice.  
Management’s best estimates of the impact of this evaluation process have been incorporated 
into this forecast which includes increased costs which have been offset by accrued revenues 
set aside for this purpose. 

• International Education net revenues have been reduced due to the cancellation of summer 
groups.  This reduction has been incorporated into the forecast.   

• The Extended Day program has added EA support for certain students receiving before and after 
school care.  These costs have been included in the forecast. 

• Certain administrative budgets have been increased to reflect supports required for governance 
activities. 
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Certain budget areas present additional risk: 

• Staff replacement (supply) costs are always difficult to predict as they are dependent on active
illnesses, staff morale, workplace culture, demographics, absence management program
efficacy, and availability of replacement staff.  Modelling has been undertaken by finance staff
based on historical data, trends in the Region, and a review of staffing complements.  The
budget contains management’s best estimates of supply costs as at the time of writing.  These
costs will be monitored closely and changes to estimates if any will be provided in the next
financial report.

• Utility costs can be volatile due to changes in commodity prices, government initiatives (carbon
pricing), school activities/usage, and heating/cooling equipment age/condition.  Utilities have
increased over the last quarter due to increased consumption at schools. The Hourly Ontario
Energy Price (HOEP) has also been impacted by increased market volatility and demand.

Lawsuits, grievances, and other claims, if any, have been disclosed in private to the Audit Committee. 

Management’s risk assessment related to the Board’s financial well-being for the 2024-25 school year is 
MEDIUM.  This risk ranking is tied to the historical volatility of sick leave costs. 

There have been no significant deviations from the budget priorities set in June 2024 and revised in 
December 2024.  

Recommendation: 

That the Board of Trustees receive this interim financial report as information on the financial well-being 
of the Board as at May 31, 2025. 
 

Prepared/Reviewed By: Tyrone Dowling 
Director of Education 

Laura Isaac 
Senior Manager, Financial Services 

Renee King 
Manager of Budget 

Shesh Maharaj 
Executive Superintendent, Corporate Services 

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
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Background/Comments: 

The Mathematics Achievement Action Plan (Math Recovery Plan) supports student math achievement 
focusing on improvement efforts in Grades 3, 6 and 9 math classes. The Waterloo Catholic District 
School Board’s Mathematics Achievement Action Plan details the key focus areas for ongoing 
professional learning and practice. The Mathematics Achievement Action Plan outlines classroom and 
school practices and how school teams and the system are supporting their development and 
implementation. Note: WCDSB does not have any identified priority school in secondary (Grade 9). 
 
This is the 3rd and final report (Spring 2025) providing an update and information with respect to the 
following 4 components of this plan: 

1.​ Communication Updates 
2.​ Priority Schools (Elementary) - School-Based Math Coaching  
3.​ Measuring KPIs and Improvement | Progress Report highlights 
4.​ Capacity Building & Digital Math Tools/Resource Update 
5.​ Next steps 

 
The KPIs, strategies and actions in this report target one or more of the following priority actions in 
the MAAP (MAth Achievement Action Plan). 

Priority 1: Fidelity of the 
curriculum implementation & 
the intentional use of high 
impact instructional strategies  

Priority 2: Ongoing learning on 
math content knowledge for 
teaching 

Priority 3: Knowing math 
learners, and responsive 
student tasks, interventions 
and supports 

1. Communication Updates  

a) Engage families to support understanding and doing mathematics | Priority 2:  
Increased traffic to the public Math site page for families since January 2025.  

●​ # site engagement views increased by 
1476 view counts, total 14230  view counts 
as of June 2025 

●​ # of Math @Home views increased by 323  
view counts, total 2224 view counts as of 
June 2025 

 
b) Math Lead Teacher | Priority 1 & Priority 2:  
After-school Math Lead Teacher sessions were incredibly well 
attended. 72% of schools attended 6 or more sessions of the 8 
MLT sessions. The MLT Feedback indicated highly positive 
responses to the learning experiences with the math content, format 
and structure of the sessions. This feedback will help to form next year’s 
plan for Math Lead Teacher. 

​  
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​  
​ c) Math Resources for Educators, Staff Net Mathematics Site Priority 1 & Priority 2:  
​ Ongoing Updates to Staff Net Mathematics Page for Educators  
​ which includes: Math Resources, Instructional Practice ​  
​ Supports & PD. ​ ​ ​  
​ →https://wcdsbca.sharepoint.com/sites/Mathematics  Av. 270 views / month over past 90 days 
 
2. Priority Schools - School-Based Math Coaching | Priority 1, Priority 2 & Priority 3 

6 Priority Schools | Cycle 3 SPRING 2025 (MAAP Progress Report) 
Board Inputs to Priority Schools | 2 Math Coaches at 6 Priority Schools 

●​ Day-to-day math coaching  in Grades 3 and 6 classrooms for 3-week cycles focused on Math Curriculum 
implementation & High Impact Instructional Practices and on-going support for the use of district - 
purchased math resources 

●​ Data collection using classroom-created PRE & POST student assessments & math confidence survey data  
●​ Math coaching to strengthen math knowledge and pedagogy, share resources and effective practices.  
●​ Common Content Area: Geometric Reasoning & Data Literacy (E1. & D1. expectations) 
●​ Work directly with students who require additional support (small group instruction) 

 
✅38 Grade 3 Students → +17 % increase from pre to post “Got it” (to standard) in Grade 3                                      
✅126 Grade 6 Students → +11.7% increase from pre to post “Got It” (to standard) in Grade 6   
✅20  teachers in math coaching cycle +13 additional teachers who accessed math coaching  

 
MATH ACHIEVEMENT  DATA ACROSS ALL CYCLES | Cycle 1 FALL 2024, Cycle 2 WINTER 2025 & Cycle 3 SPRING 2025 

 

​  
 

 

https://wcdsbca.sharepoint.com/sites/Mathematics
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MATH CONFIDENCE SURVEY DATA ALL CYCLES | Cycle 1 FALL 2024, Cycle 2 WINTER 2025 & Cycle 3 SPRING 2025 
Q: "I am good at math". The following response options:  
“Yes I agree”, “I am not sure”, “No, I do not agree”. 
 
Both grades have made steady increases in Math Confidence.  
Grade 3 rose to 62.0% and grade 6 to 52.8%. Over half of the 
students in both grades agree with the statement “I am good at 
math.” 

 

3. Measuring KPIs and Improvement |  Progress Report highlights | Report to be Submitted  July 2025 

The information below was reported in the Final Report in Section A on the ministry reporting tool. 
Indicator description ↓ of the data represented in the chart on the next page. 

Indicator #1: Number of students who 
progressed in their level of 
achievement on math report cards. 

Indicator #2: Number of students 
whose individual attendance rate is 
equal to or greater than 90 percent. 

Indicator #3: Number of Grades 3 & 6 
math students who report positive 
results regarding math attitudes and 
confidence. 

Final Update: # of students in each 
level of achievement (I, R, L1, L2, L3, L4) 
in math based on report card data from 
the current year (Grade 3 & 6). 
 

Final Update: Number of students with 
the "IEP" box checked in 
Math at each level of achievement (I, R, 
L1, L2, L3, L4) in math based on report 
card data from the current year (Grade 
3 & 6).  

Final Update: # of students whose 
attendance rate in math 
class is at or above 90% in the current 
year (Grade 3 & 6). 

Question: "I am good at math." 
Response options (Grade 3 & Grade 6):  
 

"Yes, I agree", "I am not sure", "No, I do 
not agree." 
 

Progress Report: Changes in reported 
confidence 
 

 
 
*Reported in # of Students  Indicator #1 Indicator #2 Indictor #3 

Grade 3  

% of Students in Each Level of Achievement 
Attendance 
Rate (#)* 

Math Attitude 
& Confidence 
(#)** I R L1 L2 L3 L4 

Initial/Baseline June 2024  
(prev. grade) - Report Card 
/37 students   1 6 23 7 26 21 

IEP Box Checked     5  

​  
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*Reported in # of Students  Indicator #1 Indicator #2 Indictor #3 

Grade 3  

% of Students in Each Level of Achievement 
Attendance 
Rate (#)* 

Math Attitude 
& Confidence 
(#)** I R L1 L2 L3 L4 

Progress Update - Feb. 2025 
Report Card Term 1 
/38 students   2 6 25 5 24 17 

IEP Box Checked     5  

Final Update - June 2025 
Report Card Term 2 

 
       

IEP Box Checked       

 

Grade 6 

% of Students in Each Level of Achievement 
Attendance 
Rate (#)* 

Math Attitude 
& Confidence 
(#)** I R L1 L2 L3 L4 

Initial/Baseline June 2024  
(prev. grade) - Report Card 
/134 students 2  1 38 73 20 96 32 

IEP Box Checked    2 7 2 

Progress Update - Feb. 2025 
Report Card Term 1 
/132 students 5  2 25 78 22 117 45 

IEP Box Checked    2 7 2 

Final Update - June 2025 
Report Card Term 2 

 
       

IEP Box Checked       

 
The information below was reported in the Progress Report in Section B on the ministry reporting 
tool. It represents the KPI progress,  level of implementation and the  impact of our strategies across 
classroom, school, and board up to June 13, 2025.  The category selection for each KPI: Professional 
Development Engagement, Shift in Understanding, Shift in Confidence, Shift in Practice, and Student Progress in 
Identified Key Areas assists in identifying what is changing in terms of the outputs of each KPI. On pages 
5 to 22 the Final KPI update is highlighted in yellow. 
 

Priority Action 1: Ensuring fidelity of curriculum implementation, including the intentional use of (High-Impact 
Instructional Practices in Mathematics | Resource and Supports) 

1. What are the areas of need for your school board? 

Grade 3 & 6 |Spatial Sense (Geometric Reasoning, Location & Movement & Measurement) 
●​ -Thinking category tasks and math learning through math processes 
●​ -Developing SELs through math tasks (increasing math confidence) 

​  
 

 

https://www.dcp.edu.gov.on.ca/resources/en/subjects/mathematics/high-impact-instructional-practices-in-mathematics-resource-and-supports
https://www.dcp.edu.gov.on.ca/resources/en/subjects/mathematics/high-impact-instructional-practices-in-mathematics-resource-and-supports
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4. What are classroom-level strategies that your school board will implement to address these areas of need? 
Select all that apply: 

☑️ Draw explicit connections to and between mathematical processes and in lesson planning and 
use proven instructional and assessment practices (e.g., High-Impact Instructional Practices) 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Shift in Practice

KPI 
Description: 

Math Processes data - Math Coaching Tracking Form (daily, weekly, per cycle) 
Frequency of small group instruction in grade 3 & 6 classes for Math - Math Coaching Tracking 
Form 

Initial Freq. of Math Processes: Problem-Solving 81%, Reasoning & Proving 61%, Reflecting 36%, 
Connecting 88%, Communication 79%, Representing 82%, Selecting Tools & Rep. 93%  | 38% of 
daily math coaching ref. Small group instruction  

Progress Freq. of Math Processes: Problem-Solving 86%, Reasoning & Proving 77%, Reflecting 59%, 
Connecting 98%, Communication 92%, Representing 93%, Selecting Tools & Rep. 94%  | 53% of 
daily math coaching ref. Small group instruction  

Final Freq. of Math Processes: Problem-Solving 85%, Reasoning & Proving 77%, Reflecting 41%, 
Connecting 92%, Communication 90%, Representing 81%, Selecting Tools & Rep. 84%  | 34% of 
daily math coaching ref. Small group instruction  

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Effective  Effective

 

☑️ Connect instruction and assessment to curriculum expectations and long-term essential 
mathematical understandings using developmental continuums 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Shift in Practice

KPI 
Description: 

mathology.ca assessment progression use - Math Coaching Tracking 
Form (daily, weekly, per cycle) 

Initial 77% observations and 39% observations using assessment progression  

​  
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Progress 89% observations and 40% observations using assessment progression  

Final 79% observations and 30% observations using assessment progression  

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

 

☑️ Use a variety of assessment tools to inform next steps in curriculum implementation (e.g., 
teacher prompts on the Curriculum and Resources website, exit cards to inform lesson planning 
in response to student needs) 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Shift in Practice

KPI 
Description: 

assessment opportunities data - Math Coaching Tracking Form (daily, weekly, per cycle) 

Initial assessment opportunities freq,: pre/post 17%, exit tickets 42% , observations 77%, obser./assess. 
progression 39% , conference 69%, perf. tasks 57%, self-assess. 11%   

Progress assessment opportunities freq,: pre/post 24%, exit tickets 44% , observations 89%, obser./assess. 
progression 40% , conference 83%, perf. tasks 58%, self-assess. 21%   

Final assessment opportunities freq,: pre/post 33%, exit tickets 48% , observations 79%, obser./assess. 
progression 30% , conference 66%, perf. tasks 48%, self-assess. 20%   

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

  

​  
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3. What are school-level strategies that your school board will implement to address these areas of need? Select all 
that apply: 

☑️ Directly connect long-range plans, course outlines, lesson plans, and reporting to current 
curriculum expectations (e.g., educators consult the Curriculum and Resources website regularly 
to ensure alignment) 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Shift in Understanding

KPI 
Description: 

Math Content Learning section -Math Coaching Tracking Form (daily, weekly, per cycle)  

Initial Freq.: . Reasoning 11%, Location & Movement 6%, Meas. E2. Length/Mass/Cap/Metric System 
86%, Area/Surface Area 96% & Data Visualization 1% 

Progress Freq.: Geo. Reasoning 70%, Location & Movement 3%, Meas. E2. Length/Mass/Cap/Metric System 
50%, Angles 58%, Area/Surface Area 38%, Data Collections & Org. 5%, Data Visualization 12% & 
Data Analysis 38% 

Final Freq.: E1. Geo. Reasoning 4%, Location & Movement 92%, D1. Data Collections & Org. 38%, Data 
Visualization 19% & Data Analysis 73% 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Effective  Effective

 

☑️ Engage in ongoing professional learning (e.g., in grade/division/learning teams, classroom 
visits) on the curriculum, including making connections across strands 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Understanding

KPI 
Description: 

Educator Content learning survey data -post math coaching 

Initial Gr. 3: 25% reported an increase in math content knowledge of measurement concepts 
Gr. 6: 52.2% reported an increase in math content knowledge of measurement concepts 

Progress Gr. 3: 48.5% reported an increase in math content knowledge of geometric reasoning concepts 
Gr. 6: 60.4% reported an increase in math content knowledge of measurement & geometric 

​  
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reasoning concepts 

Final Gr. 3: 70% reported an increase in math content knowledge of location & movement and data 
literacy concepts 
Gr. 6: 83.3% reported an increase in math content knowledge of location & movement and data 
literacy concepts 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Little to No Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Effective

 
2. What are board-level strategies that your school board will implement to address these areas of need? Select all 
that apply: 

☑️ Prioritize understanding of the curriculum and the continuum of learning across grades 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Student Progress in Identified Key Areas

KPI 
Description: 

Pre/Post assessments math coaching cycles for grades 3 (achievement +/-) 
Learning Cycle -daily math coaching through the content area of spatial sense E1 & E2 
expectations 

Initial Level 3 cycle 1:  
Gr. 3: 17.7% pre assessment to 34.7% post assessment ( E2)  
Gr. 6: 11.9% pre assessment to 27.7% post assessment (E2)  

Progress Increase to level 3 cycle 2:  
Gr. 3: 19.3% pre assessment to 36% post assessment ( E1)  
Gr. 6: 13.4% pre assessment to 36.9% post assessment (E2 & D1)  

Final Increase to level 3 cycle 3: ​ ​ ​ ​  
Gr. 3: 21% pre assessment to 38% post assessment ( E1 & D1)​ ​ ​ ​  
Gr. 6: 22 % pre assessment to 33.7% post assessment (E1 & D1)​ ​ ​ ​  

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 

​  
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How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

 

☑️ Align resources, including staffing, with mathematics priorities 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Practice

KPI 
Description: 

mathology.ca and Knowledgehook usage data in math coaching cycles - Math Coaching Tracking 
Form (daily, weekly, per cycle) 
spatial sense & data content data in math coaching cycles - Math 
Coaching Tracking Form (daily, weekly, per cycle) 

Initial Usage: 25% Knowledgehook & 97% mathology.ca 
 
Freq.: . Reasoning 11%, Location & Movement 6%, Meas. E2. Length/Mass/Cap/Metric System 
86%, Area/Surface Area 96% & Data Visualization 1% 

Progress Usage: 32% Knowledgehook & 100% mathology.ca 
 
Freq.: Geo. Reasoning 70%, Location & Movement 3%, Meas. E2. Length/Mass/Cap/Metric System 
50%, Angles 58%, Area/Surface Area 38%, Data Collections & Org. 5%, Data Visualization 12% & 
Data Analysis 38% 

Final Usage: 29% Knowledgehook & 93% mathology.ca 
 
Freq.: E1. Geo. Reasoning 4%, Location & Movement 92%, D1. Data Collections & Org. 38%, Data 
Visualization 19% & Data Analysis 73% 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Fully Implemented

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Effective

 

☑️ Provide guidelines, resources and supports for mathematics curriculum-aligned long-range 
plans, unit plans, and lesson plans 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 

​  
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select from the categories below. 
 Shift in Practice

KPI 
Description: 

Math Processes data -Math Coaching Tracking Form (daily, weekly, per cycle) 
Co-planning data -Math Coaching Tracking Form (daily, weekly, per cycle) 

Initial freq.: 51% Co-planning with long range plans 

Progress freq.: 71% Co-planning with long range plans 

Final freq.: 70% Co-planning with long range plans 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Effective  Effective

 

Engaging in ongoing learning on mathematics content knowledge for teaching 

1. What are the areas of need for your school board? 

Progression of learning by Overall Expectations | Spatial Sense & Data 
●​ Key concepts & teacher supports (curriculum) 
●​ Board supported resource learning (mathology.ca, knowledgehook,brainingcamp) 
●​ Building Content Knowledge | Spatial Sense & Data (THINKING questions) 

Using High Impact Instructional Practices: 
●​ Small group Instruction 
●​ Direct Instruction | Deliberate Practice 
●​ Tools & Representations, 
●​ Problem Solving (Thinking Routines) 
●​ Implementing In-the-Moment Gap Closing | Gap Filling 
●​ Classroom Assessment Opportunities 

 
4. What are classroom-level strategies that your school board will implement to address these areas of need? Select 
all that apply: 

☑️ Access resources (e.g., teacher supports on the Curriculum and Resources website), experts 
(e.g., curriculum consultant, school math facilitator), and professional learning to continuously 
develop content knowledge for teaching 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Understanding

​  
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KPI 
Description: 

Resource data - Math Coaching Tracking Form (daily, weekly, per cycle) 

Initial Usage: 25% Knowledgehook & 97% mathology.ca 

Progress Usage: 32% Knowledgehook & 100% mathology.ca 

Final Usage: 29% Knowledgehook & 93% mathology.ca 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Fully Implemented

 
How effective has this strategy been to date? 

Initial Progress Final 

 Effective  Effective  Effective

 

☑️ Model a positive and curious learning stance with mathematics to create an environment where 
students are excited to learn mathematics and develop into confident math learners (e.g., 
regularly using “think-alouds”, making the problem-solving process explicit, integrating math 
talk prompts and conversations, co-solving mathematics puzzles/ problems with students) 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Understanding

KPI 
Description: 

Problem Solving (High Impact Practices) - Math Coaching Tracking Form (daily, weekly, per cycle) 

Initial (Thinking Routines) Problem Solving 81%  

Progress (Thinking Routines) Problem Solving 86%  

Final (Thinking Routines) Problem Solving 93% 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 
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 Somewhat Effective  Effective  Effective

 
3. What are school-level strategies that your school board will implement to address these areas of need? Select all 
that apply: 

☑️ Collaborate with Board Math Lead to identify school/division/grade mathematics content 
knowledge focus areas, including planning and monitoring associated professional learning 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Understanding

KPI 
Description: 

Educator content learning survey data 

Initial Gr. 3: 25% reported an increase in math content knowledge of measurement concepts 
Gr. 6: 52.2% reported an increase in math content knowledge of measurement concepts 

Progress Gr. 3: 48.5% reported an increase in math content knowledge of geometric reasoning concepts 
Gr. 6: 60.4% reported an increase in math content knowledge of measurement & geometric 
reasoning concepts 

Final Gr. 3: 70% reported an increase in math content knowledge of location & movement and data 
literacy concepts 
Gr. 6: 83.3% reported an increase in math content knowledge of location & movement and data 
literacy concepts 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Little to No Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Effective

 

☑️ Engage in regular collaborative meetings (e.g., team teaching, collaborative analysis of student 
work, school and/or board networks, classroom visits) to deepen knowledge of mathematics, 
curriculum, instructional starting points, and interventions 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Understanding

KPI 
Description: 

Co-plan, co-teach & co-debrief data - Math Coaching Tracking Form 
(daily, weekly, per cycle) 

​  
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Initial Freq.: Co-plan 51%, Co-teach (coach-led) 88% Co-teach (teacher-led) 44%, Co-debrief 34%  

Progress Freq.: Co-plan 71%, Co-teach (coach-led) 89% Co-teach (teacher-led) 53%, Co-debrief 38%  

Final Freq.: Co-plan 70%, Co-teach (coach-led) 89% Co-teach (teacher-led) 47%, Co-debrief 26% 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

 

☑️ Engage families and communities to support different ways of understanding and doing 
mathematics (e.g., families and communities are asked to contribute to planning and execution of 
family math nights) 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Shift in Understanding

KPI 
Description: 

Educator Newsletter & Communications home metric (survey) 

Initial # of site engagement views increased from 3249 May 2024 to 9239 in Nov. 2024 
# of Math @Home views increased 1153 in May 2024 to 2007 in Nov. 2024 
71% answered “yes” and “somewhat” to the question Do you feel supported in assisting your 
child’s/children's math learning? exit survey (June 2024) 
73% of parents on Knowledgehook reported that Knowledgehook helped them connect with their 
child’s math 

Progress # site engagement views increased by 3515 view counts, total view counts 12754 as of Mar. 2025 
# of Math @Home views increased by 748 view counts, total 1901 view counts as of Mar 2025 
92% of parents on Knowledgehook reported that Knowledgehook helped their child learn math 
83% of parents on Knowledgehook reported that Knowledgehook helped them connect with their 
child’s math 

Final # site engagement views increased by 1476 view counts, total 14230  view counts as of June 2025 
# of Math @Home views increased by 323  view counts, total 2224 view counts as of June 2025 
93% of parents on Knowledgehook reported that Knowledgehook helped their child learn math 
80% of parents on Knowledgehook reported that Knowledgehook helped them connect with their 
child’s math 

 
What is the status of implementation of this strategy? 
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Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Effective  Effective  Effective

 
2. What are board-level strategies that your school board will implement to address these areas of need? Select all 
that apply: 

☑️ Utilize student achievement data and student work to establish focus 
areas for mathematics professional learning 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Student Progress in Identified Key Areas

KPI 
Description: 

Pre/Post assessments math coaching cycles for grades 3 (achievement +/-) 
Learning Cycle -daily math coaching through the content area of spatial sense E1 & E2 
expectations 

Initial Level 3 cycle 1:  
Gr. 3: 17.7% pre assessment to 34.7% post assessment ( E2)  
Gr. 6: 11.9% pre assessment to 27.7% post assessment (E2)  
- responsive to student learning need and MKT 

Progress Increase to level 3 cycle 2:  
Gr. 3: 19.3% pre assessment to 36% post assessment ( E1)  
Gr. 6: 13.4% pre assessment to 36.9% post assessment (E2 & D1)  
-responsive to student learning needs and math content knowledge for teaching needs 

Final Increase to level 3 cycle 3: ​ ​ ​ ​  
Gr. 3: 21% pre assessment to 38% post assessment ( E1 & D1)​ ​ ​ ​  
Gr. 6: 22 % pre assessment to 33.7% post assessment (E1 & D1) 
-responsive to student learning needs as reported in MOCK EQAO data 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 
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 Somewhat Effective  Somewhat Effective  Somewhat Effective

 

☑️ Understand the importance of the relationship between mathematics content knowledge and 
effective mathematics instruction, as it relates to student achievement 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Shift in Practice

KPI 
Description: 

High impact instructional practices - Math Coaching Tracking Form (daily, weekly, per cycle) 

Initial Freq.: Small Group Instruction 38%, Direct Instruction 85% , Problem-Solving 80%, Tools and 
Representations 96% 

Progress Freq.: Small Group Instruction 53%, Direct Instruction 89% , Problem-Solving 85%, Tools and 
Representations 97% 

Final Freq.: Small Group Instruction 34%, Direct Instruction 93% , Problem-Solving 93%, Tools and 
Representations 92% 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Effective  Effective

 
If you would like to share any additional comments about the status or effectiveness of the KPI, please enter them 
below. (Optional) 
 

☑️ Prioritize mathematics content knowledge for teaching in professional learning opportunities 
and in allocation of resources, including staffing 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Professional Development Engagement

KPI 
Description: 

PD plan metrics - attendance, offerings, site visits to Math NEWS Update 

Initial av. <90 views of math NEWS per week, Regular attendance at math PD lunch and learns, staff 
meetings & divisional meetings at across schools, all schools have MLTs (Math Lead Teachers) 
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that have attended 3 monthly sessions plus have lead a ½ Math PD day on Nov. 1 

Progress Between 50-90 views counts of math NEWS per week, Regular attendance at math PD lunch and 
learns, staff meetings & divisional meetings at both schools, grade 3 & 6 teachers from all 
priority schools attended digital test taking series for EQAO, all schools have MLTs (Math Lead 
Teachers) that have attended 6 monthly sessions plus have lead two ½ Math PD days (Nov . & 
Mar.)  
 
Regular Supervisory Officer MAAP visits at priority schools in priority classrooms |  
Cycle 1: 13 total SO visits with 2 av. # of visits to each school and 2 av. # of visits per SO 
Cycle 2: 13 total SO visits with 3 av. # of visits to each school and 3 av. # of visits per SO 

Final Between 50-95 views counts of math NEWS per week, Regular attendance at math PD lunch and 
learns, staff meetings & divisional meetings at both schools, grade 3 & 6 teachers from all 
priority schools attended EQAO prep sessions, all schools have MLTs (Math Lead Teachers) that 
have attended 8 monthly sessions as well as  leading math professional learning at their school 
sites 
 
Regular Supervisory Officer MAAP visits at priority schools in priority classrooms |​ ​  
Cycle 3: 4 total visits, with only 4 of the 6 school having visits this cycle​ ​ ​  

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

 

Knowing the mathematics learner, and ensuring mathematical tasks, interventions and supports are relevant 
and responsive 

1. What are the areas of need for your school board? 

●​ Identifying & closing gaps in math learning (Spatial Sense & Data) 
●​ Planning with math processes & SELs in mind 
●​ Using assessment to drive instruction (daily classroom assessment opportunities) 
●​ Revisiting (spiralling) Spatial Sense and Data concepts 
●​ Monitoring strategies for identified learner groups who are below level 3 or PWD 

 
4. What are classroom-level strategies that your school board will implement to address these areas of need? Select 
all that apply: 

☑️ Adapt lesson planning in response to data collected from multiple, frequent assessment 
opportunities (e.g., interviews, conversations, student agendas, exit tickets, portfolios, surveys) 
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Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Practice

KPI 
Description: 

Assessment Opportunity data - Math Coaching Tracking Form (daily, weekly, per cycle) 

Initial assessment opportunities freq,: pre/post 17%, exit tickets 42% , observations 77%, 
obser./assess. progression 39% , conference 69%, perf. tasks 57%, self-assess. 11%   

Progress assessment opportunities freq,: pre/post 24%, exit tickets 44% , observations 89%, 
obser./assess. progression 40% , conference 83%, perf. tasks 58%, self-assess. 21%   

Final assessment opportunities freq,: pre/post 33%, exit tickets 48% , observations 79%, 
obser./assess. progression 30% , conference 66%, perf. tasks 48%, self-assess. 20%   

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

 

☑️ Plan, teach, and assess learning in culturally responsive and relevant ways that motivate 
students to take ownership of their learning of, and progress in, mathematics 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Understanding

KPI 
Description: 

Self-Assessment Opportunity data - Math Coaching Tracking Form (daily, weekly, per cycle) 

Initial Increase in the Reflecting process during lessons: 36% 
Self-Assessment Opportunities:  11%  

Progress Increase in the Reflecting process during lessons: 59% 
Self-Assessment Opportunities: 21% 

Final Reflecting process during lessons: 41% 
Self-Assessment Opportunities: 20% 

 
What is the status of implementation of this strategy? 

Initial Progress Final 
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 Little to No Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Unsure  Somewhat Effective  Somewhat Effective

 
3. What are school-level strategies that your school board will implement to address these areas of need? Select all 
that apply: 

☑️ Determine key content areas, informed by EQAO data, including Strands and Skills reports, to 
determine where students may be struggling most and if there are gaps between classroom and 
EQAO achievement 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Understanding

KPI 
Description: 

Ongoing support for priority schools & all ele. schools monitoring plan for struggling 
learners-update per cycle of coaching 

Initial monitoring plan for students on IEPs for math and identified struggling learners in priority 
schools - includes updating notes of successful strategies throughout the cycle and in between 
cycles 
Both schools worked with board math lead to unpack strands & skills data over time and EQAO 
vs report card data over time 

Progress monitoring plan for students on IEPs for math and identified struggling learners in priority 
schools - updating successful strategies throughout the cycle and in between cycles 
Analysed the results of mid-year MOCK EQAO Math reports identifying areas requiring extensive 
attention and revisiting 

Final Continue monitoring plans for students on IEPs for math and identified struggling learners in 
priority schools - updating successful strategies throughout the cycle and in between cycles 
Responding to data from mid-year MOCK EQAO Math reports identifying areas requiring 
extensive attention and deliberate practice 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

​  
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☑️ Monitor and respond to students’ perception of and confidence in math (e.g., written surveys, 
student conferencing, family and community engagements) 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Shift in Confidence

KPI 
Description: 

Student Math Confidence Survey grades 3 (end of each cycle - look for increases) 

Initial "I am good at math" Gr. 3 Math: 21/37 students (78%) 
"I am good at math" Gr. 6 Math: 32/134 students (24%) 

Progress "I am good at math" Gr. 3 Math: 17/38 students (45%) 
"I am good at math" Gr. 6 Math: 45/132 students (34%) 

Final Of the students who completed the survey: 
"I am good at math" Gr. 3 Math: 18/29 students (62%) 
"I am good at math" Gr. 6 Math: 64/123 students (52%) 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Little to No Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Unsure  Somewhat Effective

 

☑️ Develop processes to identify and monitor achievement of students achieving below Level 2 in 
mathematics and provide ongoing supports so that students can access grade-level curriculum 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Shift in Understanding

KPI 
Description: 

Small Group- Direct Instruction - Math Coaching Tracking Form (daily, weekly, per cycle) 

Initial 38% Small Group Instruction 85% Direct Instruction 

Progress 53% Small Group Instruction 89% Direct Instruction 

Final 34% Small Group Instruction 93% Direct Instruction 

 
What is the status of implementation of this strategy? 

​  
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Initial Progress Final 

 Little to No Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

 
2. What are board-level strategies that your school board will implement to address these areas of need? Select all 
that apply: 
 

☑️ Align Math Improvement Action Plan with board improvement planning, including using student 
assessment and demographic data to identify areas of focus 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please select 
from the categories below. 

 Shift in Practice

KPI 
Description: 

set targets using pre data - provided in the moment small group instruction as a result of pre 
assessment 
 

Initial monitoring SAP through EnCompass and power BI 
100% of priority schools set up math tracker groups and monitor with notes features on 
Encompass for gr. 3 & 6 
100% of priority schools are using power BI to monitor year prev. Term 2 reports for current gr. 3 
& 6 students current progress reporting, term 1 & term 2, past EQAO and historical & 
year-to-date attendance  

Progress 100% of priority schools are using power BI to monitor year prev. Term 1 reports for current gr. 3 
& 6 students and historical & year-to-date attendance  
90% (Gr. 3) & 91% (Gr. 6) of ALL schools participated in the mid-year MOCK EQAO for grade 3 & 6, 
analysed results and have been provided system-created next steps instruction (data to action) 
- 100% of gr. 3 & 6  priority schools participated in MOCK EQAO 

Final 100% of priority schools are using power BI to monitor Term 1 report card data, attendance and 
MOCK EQAO 
100% of gr. 3 & 6 priority schools have participated in Math Exit Assessments on 
Knowledgehook (data to action)  

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

​  
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Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

 

☑️ Build capacity in data analysis resources to understand mathematics achievement from a 
variety of sources, including alignment between EQAO, report cards, and locally-developed 
assessment tools/tasks 

Which meaningful Key Performance Indicators will your school board use to measure your progress? Please 
select from the categories below. 

 Student Progress in Identified Key Areas

KPI 
Description: 

Math Coaching use of pre/post data with educators - Math Coaching 
Tracking Form (daily, weekly, per cycle) set targets using EQAO, report card and pre data 

Initial ongoing data meetings with priority admin. and board math lead 
Level 3 cycle 1:  
Gr. 3: 17.7% pre assessment to 34.7% post assessment ( E2)  
Gr. 6: 11.9% pre assessment to 27.7% post assessment (E2)  
- responsive to student learning need and MKT 

Progress ongoing data meetings with priority admin. and board math lead 
Increase to level 3 cycle 2:  
Gr. 3: 19.3% pre assessment to 36% post assessment ( E1)  
Gr. 6: 13.4% pre assessment to 36.9% post assessment (E2 & D1)  
-responsive to student learning needs and math content knowledge for teaching needs 

Final ongoing data meetings with math coaches, priority admin. and board math lead 
Met with admin. 33% of the time during cycle 3 
Increase to level 3 cycle 3: ​ ​ ​ ​  
Gr. 3: 21% pre assessment to 38% post assessment ( E1 & D1)​ ​ ​ ​  
Gr. 6: 22 % pre assessment to 33.7% post assessment (E1 & D1) 
-responsive to student learning needs as reported in MOCK EQAO data 

 
What is the status of implementation of this strategy? 

Initial Progress Final 

 Considerable Progress  Considerable Progress  Considerable Progress

 
How effective has this strategy been to date? 

Initial Progress Final 

 Somewhat Effective  Somewhat Effective  Somewhat Effective

 

​  
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4. Capacity Building & Digital Math Tools/Resource Update  

The following actions target Priority 1, Priority 2 & Priority 3 

EQAO Learning Sessions | after-school session for Grade 3 and 6 Educators:  
Mathematics jointly presented with Kim DeGasperis, for the Language portion. 
→Offered 2 after-school PD sessions | Attendance: 43  educators attended in total 

SO MAAP Visits: As a key part of the M.A.A.P. the senior team is encouraged to have 
direct engagement within priority schools in focus-grade classrooms. The math visits 
provide opportunities to see the board, school and classroom strategies in the M.A.A.P. 
in action. 
Cycle 1: 13 total visits, av. 2 visits per school | Cycle 2: 16 total visits, av. 3 visits per 
school | Cycle 3: 4 total visits, only 4 of the 6 school were visited this cycle 

Exit Math Assessments on Knowledgehook:  
Exit assessments are based on the current grades’ curriculum to give a snapshot of 
proficiency of knowledge and skill in the current grade at the end of the academic year 
(June). →Assessment Window: May 29, 2025 and June 16, 2025 
→Offered 4 after-school PD sessions before the assessment window: Apr. 30, May 12, May 
14, May 28 Attendance: 60 educators attended in total 

Weekly Math NEWS Updates for educators & school leaders 
Just-in-Time Resources on the weekly Math NEWS Updates created by P. LeDuc  
39 issues to-date 

Between 50-95 views counts of math NEWS per week 

Teaching Math to Multilingual Students | Book Club | after-school 
Learning Sessions facilitated by B. McCourt & P. LeDuc 
This book study offered practical approaches to draw on the strengths 
of multilingual learners, partner with their families, and position learners for success in math. 
→5 Sessions: Dec. 9, Jan. 13, Feb. 24, Mar. 24 & May 12 Attendance: 11 educators attended in total 

MATH Primary / Junior Additional Qualification Courses - MATH PJ Part 1,  Part 2 
& Specialist (Part 3) instructed by P. Le Duc - 100% subsidized courses for Math 
AQs 

●​ Fall 2025: 9 successful candidates of Math PJ Part 2  
●​ Spring 2025: 12 successful of candidates Math PJ Part 1, 1 Math PJ Part 2, 8 Math PJ Specialist 

& 1 Math 7 & 8 ABQ = total 22 AQ subsidies for the Spring 
AQ statistic to-date (June. 2025) 865 /1819 teachers = 48% have taken a Math AQ at some point 
during their career 

​  
 

 



~ 24 ~ 
 

Digital Math Tools/Resource Update 
These resource strategies target both Priority 1 & Priority 3. 
Mathology.ca 
mathology.ca accounts to-date June 2025​  
●​ 875 of K-8  teachers have mathology.ca accounts = 98% 
●​ →78% of teachers are regular to very frequent (uber users) users 
●​ All grades have access to the long range planning tool which are 

aligned with the curriculum 
●​ WCDSB long range pacing guides are aligned with the lessons & planning tool in mathology.ca for grades 3 & 6 

and ALL grades will have access to the pacing guide plans in Sept. 2025 
 
Knowledgehook.com Student Accounts by grade 

●​ overall gr. 2 to 6 have the highest student usership with 
active accounts 

●​ we continue to work with our educators to increase the use 
of WCDSB created Knowledgehook Exit Assessments K-8  

●​ Offered 4 PD sessions 
●​ # of accounts updated as of June 11, 2025 usage report 

 

NRC Math Assessments Elementary & Secondary By Grade 
Together with the teachers at the NRC, P. LeDuc & G. Villapiana fully 
digitized the newly updated NRC Math Assessments for Grades 1 to 
8, ALL assessments are now available on Knowledgehook. 
The secondary NRC diagnostic assessments will be transferred to the Knowledgehook platform this 
summer by S. Gonzalez-Day, 7-12 Math Consultant. This project started 2 years with the goal to align 
the NRC assessments with the updated Math Curriculum (Gr. 1-8, 2020 & Gr. 9, 2021). 

CONSULTANT/COORDINATOR Math Support to Schools 
Math Consultant Support | Non-math coaching schools had access to scheduled support from both 
the K-8 Gianluca Villapiana and 7-12 Sarah Gonzalez Day Math Consultants for Math curriculum 
implementation and Math professional learning. 
Math Support included:  

●​ Classroom visits (co-plan, co-teach, co-debrief) 
●​ Lunch & Learns  
●​ Staff/Divisional meetings 
●​ Support for NTIP teachers 

We were able to support 30 
non-math coaching schools. 
  
Altogether with Math Coaching we 
directly supported 36 of our 44 ele. schools with various 
forms of Math professional learning. 
 

​  
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5. Next Steps 

Exit Math Assessments Data Analysis on Knowledgehook: Priority 3 
Analysis of the exit assessments based on the current grades’ curriculum to give a 
snapshot of proficiency of knowledge and skill in the current grade at the end of 
the academic year (June). Assessment window closes June 16, board and school 
reports will be available June 23. 
 
Long Range Pacing Guides for Grades 1-8: Priority 1 
In 2024-25 we deployed the Grade 3 & 6 long range plan pacing guides which 
are available on Mathematics Site Page and shared via mathology.ca.  

As part of the next phase in long range math planning, long range plan pacing guides will be 
available for all grades 1-8 by September 2025. Grades 2, 5 & 8 are currently completed and 
grades 1, 4 & 7 will be completed during a writing project this summer. 

 
Planning for Math Lead Teacher | Year 2:  Priority 2  
Math Lead Teacher registration for the 2025-26 school year will open June 11. We encourage new and 
returning MLTs to express interest to their school administrators. In response to the MLT feedback our 
format & structure will include: 

●​ 6 sessions instead of 8 sessions 
●​ A renewed focus on number sense routines (high impact practice) 
●​ Continued plan for divisional break-out sessions 
●​ Guest speaker (author of the book Math Therapy: 5 Steps to Help Your  
Students Overcome Math Trauma and Build a Better Relationship With Math) 

 
Teaching Sprints to Sustain Learning from Math Coaching Cycles: Priority 1 & Priority 2  
To address the areas of greatest need after analyzing 2 years of MOCK EQAO data, the math 
team has created Teaching Sprints that follow the long range plans for grades 3 & 6, To help 
teachers target specific expectations in grade 3 & 6 math, the sprints include a pre & post 
assessment and 2 weeks of prepared small group instructional lessons from mathology.ca 
and knowledgehook.com.  
Teachers in priority schools will be encouraged to follow a cycle of math coaching with a Teaching 
Sprint. Math coaching in Board-Identified schools will only include the use of grade 3 & 6 Teaching  
Sprints. 
 
Knowledgehook Entry/Exit Assessments (K-9) & MOCK EQAO (Gr. 3, 6 & 9): Priority 3 
Both assessment measures and data collections will continue for the 2025-26 
school year. Entry Assessment window: Sept. 4-30, 2025 and Exit Assessment 
window: May 27 - June 15, 2026. The MOCK EQAO window for grades 3 & 6:  
Feb. 25 - Mar. 11, 2025. 
  
Submit Final MAAP Update July 18, 2025: Priority 1, Priority 2 & Priority 3 

The final MAAP report is due to the ministry July 18, 2025. In order to complete this 
report we will need to wait for Term 2 report card data to become available on 
Aspen (sometime after June 26). As a math team, we will review the current KPIs to 
adjust, remove, refine or add-to for planning the initial MAAP in the Fall 2025. 

 
 

​  
 

 

https://wcdsbca.sharepoint.com/sites/Mathematics
http://mathology.ca
http://mathology.ca
http://knowledgehook.com
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Prepared/Reviewed By: Tyrone Dowling 
Director of Education 

Jennifer Ritsma 
Superintendent of Learning 

Petra LeDuc 
Board Math Lead, K-12 Mathematics Coordinator 

*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to
the Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes
of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred.



 
 

Report 
 

 
 
 

 
Date: June 16th, 2025     

To: Board of Trustees 

From: Director of Education 

Subject: Student Trustee Report – June 2025 

 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒ Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒ Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

      
Policy II 011  Student Representation on the Board 
Policy II 012  Student Trustee Role Description 
 

Policy Statement and/or Education Act/other Legislation citation: 

      
Policy II 011  Student Representation on the Board 
Policy II 012  Student Trustee Role Description 
 

Alignment to the MYSP: 
☒Awaken to Belong 
☒Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒Ignite to Believe 
☒Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒Strengthen to Become 



~ 2 ~ 
 

  
 

 

☒ Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  

Background/Comments: 

     Summary: As the year comes to a close the WCDSB schools begin celebrations for their 
graduating classes and celebrate the final stretch of academics for this semester before the exams.  
 
General Overview for the Secondary Schools: 

● As many students, including those on our student senate, are preparing for exams and the end 
of the year, the events have come to a slow.  

● The final events celebrated by the student councils have to do with the variety of heritages 
and identities that are celebrated within the month of June.  

○ The schools celebrated the following through activities, educational boards and 
pamphlets, and Instagram posts: National Indigenous History Month, Italian Heritage 
Month, Filipino Heritage Month, and Portuguese Heritage Month. 

○ June is also Pride Month, so the schools have raised Pride flags with many including 
small speeches on the importance of inclusion in our schools and everything it 
represents. The schools’ GSAs and SAGAs have also put together activities and potlucks 
to spread the sentiment of community and belonging.  

 
Student Senate Overview:  

● Co-President Positions Update 
○ All Co-presidents for the following school year have been chosen and with the recent 

meeting of Thursday, June 5th, have gotten to know each other as a senate.  
● Transition Meeting  

○ June 5th 
○ For the final time, the 2024-2025 Student Senate gathered to reflect on the last year 

and give our advice to the incoming 2025-2026 members of the Student Senate. The 
meeting was run by the incoming Student Trustees, Jace and Rebecca, who led with 
confidence. They were successful in integrating the schools to build a strong team to 
work with next year for all the events and initiatives they hope to achieve together. 
Through this meeting, they were able to plan some concepts for their future initiatives 
and came up with a senate theme: “Connected by Purpose, United by Difference.” 

 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Allison-Hannah Berwick and Matteo Leone 

Student Trustees. 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as 
an action consistent with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  

                                            



Report 

Date: June 23, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Catholic Parent Involvement Committee Summary Report 2024/2025 

Type of Report: ☐ Decision-Making
☐ Monitoring
☒ Incidental Information concerning day-to-day operations

Type of Information: ☐ Information for Board of Trustees Decision-Making
☐ Monitoring Information of Board Policy XX XXX
☒ Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation) 

 Board Policy: APSC001 Catholic School Councils 

Policy Statement and/or Education Act/other Legislation citation: 

O. Reg. 612/00: School Councils and Parent Involvement Committees under Education Act, R.S.O. 1990, c.
E.2

Alignment to the MYSP: 
☒ Awaken to Belong
☐ Every student can see themselves reflected in their learning.
☐ Staff experiences a positive, healthy, and inclusive workplace.
☒ Are aware of and/or use the available resources to assist in navigation of the school system.

☒ Ignite to Believe
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the

WCDSB pastoral plan within their learning environments.
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey.
☒ The relationship between home, parish and school is strengthened.

☒ Strengthen to Become
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☐  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  

Background/Comments: 

Reg. 612-00 School Councils and Parent Involvement Committees of the Education Act states the 
following:  
  

 50. (1) A parent involvement committee of a board shall annually submit a written summary of the 
committee’s activities to the chair of the board and to the board’s director of education.  
(2) The summary of activities shall include a report on how funding, if any, provided under the 
Education Act for parent involvement described in section 27 and clauses 28 (a) to (d), was spent.  
(3) The director of education shall,  
(a) provide the summary of activities to the school councils of the schools of the board; and  
(b) post the summary of activities on the board's website.  
  
As such, below you will find the 2024/2025 Summary of Activities for the Catholic Parent Involvement 
Committee (CPIC) :  
 
Funds were received from the Ministry of Education to support parent engagement.   
 
School  Parent Engagement Event  
Canadian Martyrs  End of Year Celebration of Faith and Community  
Holy Rosary   Canadian Citizenship Celebration   
Holy Spirit   Monsignor Doyle FOS hosting Family Health and Wellness Night   

Holy Trinity   
 Agendas & school start up for families moving from one school to the 
other   

Our Lady of Fatima   STREAM Parent Event   
Our Lady of Lourdes   Family Literacy Night   
Resurrection   Career Night w/guest speak (speaker TBD - survey sent to parents)   
Saint John Paul II   Purchase of Student Agendas   
Saint Teresa of Avila   Parent Engagement Cafe during Catholic Education Week   

Sir Edgar Bauer  
 STEM Night to showcase students' projects and presentation on 
cyber-safety or science curriculum-related topic   

St Aloysius   Family Literacy Night   
St Anne (Cambridge)   Monsignor Doyle FOS hosting Family Health and Wellness Night   
St Augustine   Monsignor Doyle FOS hosting Family Health and Wellness Night   
St Brigid   Monsignor Doyle FOS hosting Family Health and Wellness Night    

St Clement  

 (1) Parenting Workshop: Effective Problem-Solving and Limit-Setting 
With Our Children; (2) ABCD Cookie Kits for FDK Families for Welcome 
to Kindergarten Evening   

St David   Speaker on social media awareness, AI, privacy and online presence   
St Dominic Savio   Physical and mental health and wellbeing initiatives   
St Elizabeth   Free Bingo Family Night   
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St Gregory   Monsignor Doyle FOS hosting Family Health and Wellness Night    
St Josephine Bakhita   Family Math Night   

St Louis  
 Take-home resource kit for new parents registering their child for 
daycare incl. community resources and play-based activities   

St Luke   Sara Westbrook Presentation and/or STEM Night   
St Mark   STEM Family Engagement Night   

St Michael  
 Family Engagement Nights incl. STEM, Numeracy and Literacy and 
Mental Health   

St Nicholas  
 Family Engagement Sessions to bring diverse groups of parents 
together   

St Patrick  
 Agendas & school start up for families moving from one school to the 
other   

St Paul  
 Diversity Celebration designed to bring our community closer 
together   

St Timothy   Family Math Night   
St Vincent de Paul   Monsignor Doyle FOS hosting Family Health and Wellness Night    
WCDSB   Parent Engagement Webinar - Beyond the Scroll  
  
1. Parent Learning and Digital Wellness  

• Beyond the Scroll Webinar Series  
• October 2024: Dr. Alison Yeung presented on fostering healthy digital habits. 359 parents 

registered, with 131 additional post-session views.  
• April 2025: Matthew Johnson (MediaSmarts) presented on social media literacy and provided 

tools for parents and educators.  
 
2. Parent Education Campaign: "Growing Together: Empowered Families, Thriving Youth"  

• Funded by the Ministry of Education.  
• In-person community session (May 3, 2025) with Dr. Jean Clinton.  
• Evidence-based resources on vaping, cellphone misuse, and brain development.  
• Collaboration with partner boards and national health organizations.  
• Pre- and post-event surveys collected to measure parent impact.  

 
3. Support for Catholic School Advisory Councils (CSACs)  

• Onboarding & Development Session (Fall 2024) with ~55 CSAC participants.  
• Keynote by Ginger Healy on trauma-informed practices.  
• Topics included: CSAC roles, budgeting, applicable policies.  
• Input gathered on best practices, PRO Grant use, and communication strategies.  

 
4. Catholic School Council Commissioning Ceremony  

• Held in-person in Fall 2024 with 127 attendees.  
• 32 new members (parents and administrators) were commissioned.  
• Spiritual component included Mass and commissioning service.  

 
5. Ontario Association of Parents in Catholic Education (OAPCE)  

• All CSAC Chairs serve as OAPCE representatives.  
• Monthly Parents4Parents Press resources shared.  
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• CPIC sponsored two delegates to attend the annual OAPCE conference.  
 
6. Ministry & Provincial Resource Sharing  

• Shared Parent Guide to Ontario’s School System (March 2024) across all WCDSB schools.  
• Multilingual flyer distribution.  
• Guidance on school reports, councils, and student support included.  

 
7. Use of PRO Grant Funding  

• PRO Grants distributed to schools and community partners.  
• Events included: STEM Nights, Curriculum Evenings, Multicultural Events, Resiliency Speakers, 

Community Carousels, Lending Libraries 
• SEAC and St. Louis Adult Learning Centre also received funds. 

 
8.  System Level Contributions 

• Representation on Board Level Budget Committee 
• The Committee gave input on the development of the MYSP on March 26th, 2025 

 
Conclusion  
The Catholic Parent Involvement Committee remains deeply committed to strengthening the home-
school-parish relationship, ensuring families are engaged, informed, and supported in their children's 
Catholic education journey.  
  
This report is submitted in accordance with O. Reg. 612/00 and will be shared with all Catholic School 
Advisory Councils and posted on the board website.  
 
 

Recommendation: 

This report is for the information of the Board. 
 
Prepared/Reviewed By: Tyrone Dowling 

Director of Education 
 
Judy Merkel 
Superintendent of Learning 

 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  

 

 

 

 

 

 

 

 



 
 

Report 
 

 
 
 

 
Date: June 23, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: SEAC Committee Presentation to Board 

 
 
Type of Report: ☐  Decision-Making 
 ☒  Monitoring 
 ☐  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☒  Monitoring Information of Board Policy XX XXX 
 ☐  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Regulation 306 Special Education Programs and Services 
 
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy 1001- Ends 
 

Alignment to the MYSP: 
☒ Awaken to Belong 
☒ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

Month Topic Presenter Location 
September 4, 2024 Special Education Plan 

PD Day Agenda Professional 

Development for 2024/2025 

G. Foran/E. Lemak St. Francis 

October 2, 2024 

 

SAP Updates 

 

J. Ritsma & K. Robers 

 

St. Francis 

November 6, 2024 

 

Sacramental Presentation SEAC Committee & Lisa 

Denomme 

St. Francis 

December 4, 2024 

 

Mental Health Andrea Snyder St. Francis 

January 8, 2025 Math Achievement Action 

Plan Update 

Petra Le Duc St. Francis 

 

February 5, 2025 Sacramental Kits All - Parent event St. Anthony Daniel 

March 5, 2025 MYSP Visioning Session Josh Fullan 

Maximum City 

 

St. Francis 

April 2, 2025 

 

Building Skill in 

Kindergarten 

C. Bogdan 

A. Ditmars 

Virtual 

May 21, 2025 Community Transitions 

 

F. Cruz and E. Sutherland Virtual 

June 10, 2025 25/26 Special Education 

Budget 

R. King St. Francis 

 
 

Recommendation:  

Continue to build capacity of SEAC members to provide a forum for parent associations, whose 
members are eligible to sit on SEAC, to share ideas, compare strategies and address common 
concerns related to SEACs across the province.  
 
Prepared/Reviewed By:  Tyrone Dowling 

Director of Education 
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Gerald Foran 
Superintendent of Learning 

 
Laura Shoemaker 
WCDSB SEAC Co-Chair 

 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Date: June 23, 2025 

To: Board of Trustees 

From: Robert Sikora, Chair of Linkages Committee 

Subject: Linkages Report 2024/2025 

 
 
Type of Report: ☐  Decision-Making 
 ☒  Monitoring 
 ☐  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☒  Monitoring Information of Board Policy II 015 
 ☐  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

II 015: Ownership Linkage 
 

Policy Statement and/or Education Act/other Legislation citation: 

It is the job of the Board of Trustees of the Waterloo Catholic District School Board to be the link between 
the organization and the Catholic School ratepayers of Waterloo Region. 

Alignment to the MYSP: 
☒ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☒ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☐  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

For the 2024-25 school year the Linkages Committee has consisted of four Trustees: 
• Renée Kraft (Chair September 2024 to March 2025) 
• Robert Sikora (Chair beginning April 2025) 
• Kathy Doherty Masters, 
• Marisa Phillips, 

As well as Student Trustee Matteo Leone 
 
The committee has worked on the following; 

1. Continuing to identify regularly occurring events (e.g. annually) where Trustee involvement 
helps to strengthen relationships with the broader community to ensure support for Board 
ends. Attendance by Trustees at these events throughout the school year helps provide 
opportunity for community engagement. 

2. Ensuring Trustees share invitations to events which may have only been issued to a single 
Trustee. 

3. Linkages hosted Community Leaders Gathering on May 7, 2025, at the Catholic Education 
Centre and was a great success. Had an earlier start than previous years to accommodate 
more working community professionals. 

4. Various congratulatory letters have been sent out. 
5. Trustees attended secondary school graduation ceremonies. 
6. Trustees attended additional graduation ceremonies: Project Search, St Louis, Navy Co-op. 
7. Trusteed attended Commissioning of CSAC Chairs and new Administrators. 

 
Future plans for the Linkages Committee: 

• Continue to identify and notify Trustees of events. 
• Sending ongoing recognition and appreciation letters. 
• Co-hosting CSAC & Administrator Commissioning and Community Leaders breakfast. 
• Revise Terms of reference – agreeing on types of letters that will go out for recognition- ideally 

before or just as the next school year begins. 
•  

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Robert Sikora 

Chair of Linkages Committee 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  

 
 
 
 

 
 

  



 
 

Report 
 

 
 
 

 
Date: June 23, 2025 

To: Board of Trustees 

From: Chair of Pastoral Care Committee 

Subject: Pastoral Care Report 2024/2025 

 
 
Type of Report: ☐  Decision-Making 
 ☒  Monitoring 
 ☐  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy  
 ☐  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

II 010: Board Committee Structure 
 

Policy Statement and/or Education Act/other Legislation citation: 

 2. Trustees who are assigned to chair a Board of Trustee Committee will:  
f) Facilitate the performance review of the committee and its work 

Alignment to the MYSP: 
☐ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☐ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☒ The relationship between home, parish and school is strengthened.  

 

☐ Strengthen to Become 
☐  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

 
Terms of Reference: 
 
The Pastoral Care Committee was established to assist the Trustees in their pastoral needs. Its focus is on the 
spiritual welfare of the trustees and the trustee’s community.  
 
Action item outcomes include: 
 

• Introducing creative and meaningful prayers, with deeper reflection. 
• Yearly Spiritual Retreat, with budget and trustee approval. 
• Create a schedule to invite other groups, churches, and schools to take part in prayer with us. 

 
Members: 
 
The Pastoral Care Team Committee is composed of the following trustees: Allison Berwick (Student Trustee), 
Linda Cuff, Winston Francis, David Guerin (Chair), Conrad Stanley, and Tracey Weiler. 
 
Activities: 
 
The committee has worked on the following throughout the 2024-2025 school year. This aligns with a 
recommendation from the 2023-24 report. 
 

1) It was decided to delay the Spiritual Retreat until September-October 2025. 
 

2) Trustees attended several spiritual-related activities throughout the school year, which included several 
events during Catholic Education Week (May 4-10, 2025): 
 

a. Diocesan Celebration of Catholic Education at St. Pius X church in Brantford (Sep 2024) 
b. Feast of St. Jerome event (Oct 2024) 
c. WCDSB Spiritual Development Day (Oct 2024) 
d. Feast of St. Clement at St. Clement’s School (Nov 2024) 
e. Knights of Praise at St. Mary’s (Jan 2025) 
f. Bible Celebration at Holy Spirit School (Feb 2025) 
g. Interfaith & Multicultural Iftar dinner (Apr 2025) 
h. Passion Play at St. Teresa of Avila in Elmira (Apr 2025) 
i. Passion Play at Resurrection and St. David’s High Schools (Apr 2025) 
j. First Communion Sacrament at St. Clement’s School (Apr 2025) 
k. Easter Mass at St. Clement’s School (May 2025) 
l. “iAM” play at St. Peter’s School (May 2025) 
m. Interfaith Community Breakfast (May 2025) 
n. Convocations at all secondary and alternate learning schools (Jun 2025) 

 
3) Prayers for each Board meeting and Committee of the Whole meeting were led by committee members. 

There is still opportunity to engage local clergy and students to participate in our prayers at meetings. 
 

4) The death of Pope Francis and election of Pope Leo XIV was acknowledged during our May meeting.  
 

5) We were pleased to acknowledge the ordination of Richard Olson, the WCDSB’s Spiritual Animator, to 
the Diaconate for the Diocese of Hamilton. Richard will be serving at Our Lady of the Seven Sorrows in 
Kitchener. 
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Plans for 2025-26 School Year:  
 

1) Continue to improve linkages with our Catholic Partners, including local parishes and the diocese, by 
being present for the celebration of the Sacraments for WCDSB students at local parishes and inviting 
clergy to attend our Board meetings and Committee of the Whole meetings and lead us in prayer. 
 

2) Expand the practice of having WCSDB students lead us in prayer before Board meetings or Committee of 
the Whole Meetings on video or in person. Notify school principals of this opportunity well in advance 
and utilize the resources of our Communications team. 
 

3) Support local charitable groups and initiatives, which could include volunteering at Tiny Home Takeout, 
one of our region’s Food Banks, or Marillac Place. 
 

4) Trustees will continue to participate in activities at our schools. 
 

 
This report is provided as monitoring information for the Board of Trustees 
 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: David Guerin 
    Chair of Pastoral Care Committee 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  



 
 

Report 
 

 
 
 

 
Date: June 23, 2025 

To: Board of Trustees 

From: Chair of Governance Committee 

Subject: Governance Report 2024/2025 

 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☐  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☐  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

II 010: Board Committee Structure 
 

Policy Statement and/or Education Act/other Legislation citation: 

Trustees who are assigned to the chair a Board of Trustee Committee will facilitate the performance review 
of the committee and its work. 

Alignment to the MYSP: 
☐ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☐ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☐ Strengthen to Become 
☐  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

Background/Comments: The governance committee met five times from September 2024 to June 2025.  
• September 10, 2024 
• October 21, 2024 
• January 20, 2025 
• March 17, 2025 
• May 20, 2025 

 
Throughout the year various polices are referred to the Governance committee for review and 
discussion. 
 
Through this process the following polices were reviewed, updated and approved by the Board of 
Trustees at a Board meeting. 
 

• Board Policy II 001 - Global Governance Commitment – Updated, November 25, 2024 
• Board Policy II 004 - Advocacy and Advertising – Updated, February 24, 2025 
• Board Policy II 009 - Board Committee Principles - Updated, February 24, 2025 
• Board Policy II 010 - Board Committee Structure - Updated, February 24, 2025 
• Board Policy II 012 - Student Trustee Role Description - Updated, November 25, 2024 
• Board Policy II 013 - Cost of Governance - Updated, November 25, 2024 
• Board Policy III 001 Global Governance Management Connection - Updated, November 25, 2024 
• Board Policy IV 008 – Financial Conditions and Activities - Updated, November 25, 2024 
• Board Policy IV 010 – Facilities Accommodations - Updated, November 25, 2024 

 
The following policies are currently in review and will be approved by the Board of Trustees at the 
June 23, 2025 Board Meeting. 
 

• Board Policy II 007 Code of Conduct – Updated due to legislative changes 
• Board Policy II 016 Trustee Meeting Attendance – Electronic & In-Person – Updated due to 

legislative changes 
 
The following polices will be placed on the agenda at the 1st governance meeting in the 2025/2026 
school year. 
 

• Board Policy III 004 Delegation of the CEO  
• Board Policy II 014 Trustee Expenses  
• Monitoring Report IV-002 – Treatment of the Public  
• Monitoring Report IV-003 – Treatment of Students  
• Board Policy II 015 Ownership Linkage  

 
Recommendation: Trustees continue to engage in regular Professional Development specific to 
Governance and Board Policies. 
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Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Tracey Weiler 

Chair of Governance Committee 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  



 
 

Report 

 

 
 
 

 
Date: June 23, 2025 

To: Board of Trustees 

From: Chair of the Board 

Subject: Chair’s Report 

 
 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

N/A  
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy I Ends 
Policy II 003 Board Job Description 
 

Alignment to the MYSP: 
 

☐ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

Chair’s report from May 26, 2025 up to June 23, 2025 
 

• Several discussions with Director Dowling 
• June 5-8 CCSTA 2025 AGM and Conference  
• June 10 – St. Benedict CSS Convocation 
• June 11 – St. Mary’s High School Convocation 
• June 16 –Budget Meeting  
• June 23 –Board Meeting 

 
 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Renée Kraft 

Chair of the Board 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Number: II 016  

Subject: Trustee Meeting Attendance – Electronic & In-Person 
 
 

Approval Date:  September 23, 2024  

 

Effective Date: September 24, 2024  

Revised: September 24, 2024 , June 23, 2025 
 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT:  

The Waterloo Catholic District School Board (the “Board”) recognizes the necessity of providing Trustees and Student 
Trustees with the ability to participate in all meetings arranged by the Board that require Trustee/Student Trustee 
membership (both In Camera and Open Sessions). 
 
The purpose of this policy is to outline Trustee attendance requirements and a process that allows Trustee 
participation in meetings of the Board by electronic means in accordance with the requirements of the Education Act 
(Section 208.1) and Regulations (O. Reg. 463/97). 
 
This policy applies to all meetings arranged by the Board that require Trustee/Student Trustee membership (both In 
Camera and Open Sessions). 
 

REFERENCES:   

• Education Act, Section 208.1 

• Ontario Regulation 463/97 

• General Board Operational and Procedural By-law 
 

COMMENTS AND GUIDELINES: 

The Board believes that: 
 

Open, accessible public meetings where members of the public, community partners and stakeholders can see, 
hear or otherwise engage in-person with their representatives is a fundamental part of demonstrating transparency 
and accountability; 

 

• Participation in meetings of the Board is best served in-person and all Trustees and/or Student 
Trustees will endeavour to be present in-person at meetings. 
 

• Electronic means are intended to provide for more efficient use of time and productive use of resources 
in special circumstances where time and/or availability of Trustees and/or staff are affected by matters 
beyond their control.  
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• Electronic means which permit Trustees and/or Student Trustees to hear and be heard through 
auditory and/or visual meansall persons participating in the meeting to communicate with each other 
simultaneously and instantaneously should be provided at meetings of the Board; 

 

• Trustees and Student Trustees who participate in a meeting through electronic means shall be deemed 
to be present at said meeting subject to such conditions or limitations that may be provided for in the 
Education Act and/or Regulation and/or Board By-laws; and 

 

• Electronic meetings of the Board or recognized committees defined in the approved Board By-laws 
(including Ad Hoc Committees) are recognized as being a legitimate means of the Board conducting its 
business, where permitted by this policy, the Education Act and its Regulations. 

 

1. Requirements 
 

1.1 At every regular meeting of the Board and regular meeting of the committee of the whole Board, all 
Trustees and the Director of Education or their designate must be physically present in the meeting room, 
except as provided herein. 
  

1.11.2 At the request of any Trustee or Student Trustee, the Board will provide the Trustee or Student 
Trustee with electronic means of participating in one or more meetings of the Board or a committee of the 
Board, including a committee of the whole Board, except where to do so would not comply with clauses 
1.3.1  and 1.4.1; however, the Board may refuse to provide a Trustee with electronic means unless the 
Trustee has approval pursuant to clause 1.6 below. 
 

 
1.21.3 Notwithstanding the electronic means provided:  

a) meetings shall be conducted from the Catholic Education Centre unless otherwise determined by 
the meeting schedule 

a)b) There are provisions for electronic participation for public in meetings, in accordance with s. 4 of O. 
Reg. 463/97. 

b)c) the designated meeting location must be such that the public can attend the Open session, unless 
the meeting is closed to the public in accordance with the Education Act. 

c)d) meetings of the Board shall be conducted in accordance with the Board’s approved By-laws or, 
where not stated, Robert’s Rules of Order. 

d)e) meetings shall be provided in such a way to ensure compliance with the rules of governing Conflict 
of Interest of Trustees Board Policy II 007 Board Members Code of Conduct.  
 

1.4 The chair of a committee of the Board or their designate must be physically present in the meeting room at 
every regular meeting of the committee of the Board, except a committee of the whole Board. 
Nevertheless, the chair of a committee or their designate may participate by electronic means if another 
member of the committee, who is also a Trustee, is physically present in the meeting room. 
 

1.5 The Director of Education or their designate must be physically present in the meeting room for each 
meeting of the Board and each meeting of a committee of the Board, including a committee of the whole 
Board. 
 

1.6 Attendance at Board or Committee of the Whole MeetingsRequests to Participate Electronically 
1.6.1 Despite clause 1.1, a Trustee may participate in a meeting by electronic means (instead of being 
physically present) if they receive written approval, in accordance with the process below, before the 
meeting begins. 
 
1.6.2 If a Trustee wishes to participate in a meeting by electronic means, they must submit a request in 
writing, along with the reasons for the request, to the Chair before the meeting begins. If the Trustee 
making the request is the Chair, the request and reasons for the request must be submitted to the Vice 
Chair (or other Trustee if no Vice Chair) in advance of the meeting. 
 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/10/II-007_Board-Members-Code-of-Conduct.pdf
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1.6.3 The Chair, Vice Chair or other Trustee, as applicable, may approve a request if they are satisfied 
that one or more of the circumstances below exist:  

 
1.3.1 In-Person  

a) At every meeting of the Board or of a Committee of the Whole Board, the following persons must 
be physically present in the meeting room of the Board: 

i. The Chair of the Board or designate subject to section 1.4.2; 
ii. At least one additional Trustee; 
iii. The Director of Education or designate. 

b) Notwithstanding clauses 1.4.1 a) and 1.4.2 a), the Chair of the Board or designate must be 
physically present for at least half of the meetings of the Board for any 12-month period beginning 
November 15, 2024 except as permitted by the Education Act and/or Regulation.  

c) Each Trustee shall be physically present in the meeting room of the Board for at least three regular 
meetings of the Board during each 12-month period beginning November 15, 2024, except as 
permitted by the Education Act and/or Regulation. 

 
1.3.2 Electronic Means 

a. The Chair of the Board or designate may participate in a meeting of the Board by electronic 
means if: 

b.a. the distance from the Chair’s or designatesTrustee’s current residenceprimary residence within 
the Board’s jurisdiction  tojurisdiction to the meeting location is 200 125 kilometers or more; 

b. weather conditions do not allow the Chair or designateTrustee to travel to the meeting location 
safely; 

c.  the Trustee or 
c. the Chair or designate cannot be physically present at a meeting due to health-related issues; 
d. the Trustee has a disability that makes it challenging to be physically present at a meeting; 
e. the Trustee cannot be physically present due to family responsibilities in respect of, 

i.  their spouse, 
ii.  a parent, step-parent or foster parent of the Trustee or their spouse, 
iii.  a child, step-child, foster child, or child who is under legal guardianship of the Trustee or 
their spouse, 
iv.  a relative of the Trustee who is dependent on the Trustee for care or assistance, or 
v.  a person who is dependent on the Trustee for care or assistance and who considers the 
Trustee to be like a family member.. 
 

1.6.4 The Chair shall not approve a request under clause 1.6 if to do so would result in fewer than one 
(1) Trustee, in addition to the Chair or their delegate, being physically present in the meeting room. 
 
1.6.5 The Vice Chair or other Trustee shall not approve the Chair’s request unless the Chair’s designate 
will be physically present in the meeting room. 
 

1.6.6 Section 1.3.1 does not apply if all schools of the board are closed pursuant to an order made by: 
the Minister under section 5(1) of the Education Act; 
a medical officer of health or the Chief Medical Officer of Health under section 22 or 77.1 of the Health Protection 
and Promotion Act; 
the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4) of the Emergency Management and 
Civil Protection Act; or 
the Lieutenant Governor in Council under clause 4(1)(a) of the Reopening Ontario (A Flexible Response to COVID-
19) Act, 2020. O. Reg. 42/20, s.1; O. Reg. 632/20, s.4(1); O. Reg. 416/21, s.3(1). 
It is incumbent upon the Trustee and/or staff member to ensure participation in electronic meetings that are In 
Camera and conducted in a manner and location that uphold the confidentiality of the In Camera component. 
Student Trustees who are participating through electronic means shall not participate in any proceedings that are 
not open to the public. 

Notwithstanding clauses 1.4.1 a) and 1.4.2 a) the above, the Chair of the Board or designate must be 
physically present for at least half of the meetings of the Board for any 12-month period beginning 
November 15th,, 2024 except as permitted by the Education Act and/or Regulation.  
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1.6.7 Notwithstanding the above, Eeach Trustee shall be physically present in the meeting room of the 
Board for at least three regular meetings of the Board during each 12-month period beginning November 
15, 2024th, except as permitted by the Education Act and/or Regulation. 
 

 Section 1.3.1 does not apply if all schools of the board are closed pursuant to an order made 
by: 

 the Minister under section 5(1) of the Education Act; 
 a medical officer of health or the Chief Medical Officer of Health under section 

22 or 77.1 of the Health Protection and Promotion Act; 
 the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4) 

of the Emergency Management and Civil Protection Act; or 
 the Lieutenant Governor in Council under clause 4(1)(a) of the Reopening 

Ontario (A Flexible Response to COVID-19) Act, 2020. O. Reg. 42/20, s.1; O. 
Reg. 632/20, s.4(1); O. Reg. 416/21, s.3(1). 

 It is incumbent upon the Trustee and/or staff member to ensure participation in electronic 
meetings that are In Camera and conducted in a manner and location that uphold the 
confidentiality of the In Camera component. 

 Student Trustees who are participating through electronic means shall not participate in any 
proceedings that are not open to the public. 

 
1.3 Attendance at Committee of the Board Meetings 

 
1.4.1 In-Person 

a. At every meeting of a committee of the Board, except a Committee of the Whole 
Board, the following persons must be physically present in the meeting room of the 
committee: 

i. The Chair of the committee or designate subject to section 1.4.2; 
ii. If the Chair of the committee or designate participates in a meeting by 

electronic means pursuant to section 1.4.2, at least one additional member of 
the committee; 

iii. The Director of Education or designate. 
1.4.2 Electronic Means 

a. The Chair of a committee of the Board or designate may participate in a meeting of a 
committee of the Board by electronic means if: 

i. the distance from the Chair’s or designates current residence to the meeting 
location is 200 kilometres or more; 

ii. weather conditions do not allow the Chair or designate to travel to the meeting 
location safely; or 

iii. the Chair or designate cannot be physically present at a meeting due to health-
related issues. 

b. Section 1.4.1 does not apply if all schools of the board are closed for a total of two or more 
months during that period pursuant to an order made by: 

i. the Minister under section 5(1) of the Education Act; 
ii. a medical officer of health or the Chief Medical Officer of Health under section 22 

or 77.1 of the Health Protection and Promotion Act; 
iii. the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4) of the 

Emergency Management and Civil Protection Act; or 
iv. the Lieutenant Governor in Council under clause 4(1)(a) of the Reopening Ontario 

(A Flexible Response to COVID-19) Act, 2020. O. Reg. 42/20, s.1; O. Reg. 632/20, 
s.4(1); O. Reg. 416/21, s.3(1). 

1.7 School Closures 
 

1.7.1 On or after September 1, 2025, the requirements above under clause 1.6 do not apply Section 1.3.1 
does not apply if all schools of the board are closed pursuant to an order made by: 

a. the Minister under section 5(1) of the Education Act; 
a. a medical officer of health or the Chief Medical Officer of Health under section 22 or 77.1 of 

the Health Protection and Promotion Act; 
b.  
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b. the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4) of the 
Emergency Management and Civil Protection Act; or 

c.  
d. the Lieutenant Governor in Council under clause 4(1)(a) of the Reopening Ontario (A 

Flexible Response to COVID-19) Act, 2020 O. Reg. 42/20, s.1; O. Reg. 632/20, s.4(1); O. 
Reg. 416/21, s.3(1). 

1.7.2 The period under clause 1.7.1 starts on September 1, 2025 and ends 60 days after the order ceases to 
apply, if the order is made before September 1, 2025. If the order is made on or after September 1, 
2025, the period under clause 1.7.1 starts on the day the order is made and ends 60 days after the 
order ceases to apply. 

 
1.41.8 1.5 Security Measures 

 
1.58.1 It is incumbent upon the Trustee and/or staff member to ensure participation in electronic meetings 
that are In Camera and conducted in a manner and location that uphold the confidentiality of the In Camera 
component. All Trustees and staff participating by electronic means must make every effort to ensure that 
privacy can be maintained during In Camera sessions, including participating with camera on and private 
headset, or equivalent, visible. Consideration must be given to location, proximity to others, and digital 
technologies that could compromise privacy. 

 
1.58.2 All Trustees will use the appropriate conference ID or meeting link through their Board account to 
access all Board and committee meetings.  
 
1.8.3 Student Trustees who are participating through electronic means shall not participate in any 
proceedings that are not open to the public. 
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Subject: Trustee Meeting Attendance – Electronic & In-Person 
 
 

Approval Date:  September 23, 2024  

 

Effective Date: September 24, 2024  

Revised: September 24, 2024, June 23, 2025 
 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT:  

The Waterloo Catholic District School Board (the “Board”) recognizes the necessity of providing Trustees and Student 
Trustees with the ability to participate in all meetings arranged by the Board that require Trustee/Student Trustee 
membership (both In Camera and Open Sessions). 
 
The purpose of this policy is to outline Trustee attendance requirements and a process that allows Trustee 
participation in meetings of the Board by electronic means in accordance with the requirements of the Education Act 
(Section 208.1) and Regulations (O. Reg. 463/97). 
 
This policy applies to all meetings arranged by the Board that require Trustee/Student Trustee membership (both In 
Camera and Open Sessions). 
 

REFERENCES:   

• Education Act, Section 208.1 

• Ontario Regulation 463/97 

• General Board Operational and Procedural By-law 
 

COMMENTS AND GUIDELINES: 

The Board believes that: 
 

Open, accessible public meetings where members of the public, community partners and stakeholders can see, 
hear or otherwise engage with their representatives is a fundamental part of demonstrating transparency and 
accountability; 

 

• Participation in meetings of the Board is best served in-person and all Trustees and/or Student 
Trustees will endeavour to be present in-person at meetings. 
 

• Electronic means are intended to provide for more efficient use of time and productive use of resources 
in special circumstances where time and/or availability of Trustees and/or staff are affected by matters 
beyond their control.  

 

mailto:aoda@wcdsb.ca
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• Electronic means which permit all persons participating in the meeting to communicate with each other 
simultaneously and instantaneously should be provided at meetings of the Board; 

 

• Trustees and Student Trustees who participate in a meeting through electronic means shall be deemed 
to be present at said meeting subject to such conditions or limitations that may be provided for in the 
Education Act and/or Regulation and/or Board By-laws; and 

 
 

1. Requirements 
 

1.1 At every regular meeting of the Board and regular meeting of the committee of the whole Board, all 
Trustees and the Director of Education or their designate must be physically present in the meeting room, 
except as provided herein. 
  

1.2 At the request of any Trustee or Student Trustee, the Board will provide the Trustee or Student Trustee 
with electronic means of participating in one or more meetings of the Board or a committee of the Board, 
including a committee of the whole Board; however, the Board may refuse to provide a Trustee with 
electronic means unless the Trustee has approval pursuant to clause 1.6 below. 

 
1.3 Notwithstanding the electronic means provided:  

a) meetings shall be conducted from the Catholic Education Centre unless otherwise determined by 
the meeting schedule 

b) There are provisions for electronic participation for public in meetings, in accordance with s. 4 of O. 
Reg. 463/97. 

c) the designated meeting location must be such that the public can attend the Open session, unless 
the meeting is closed to the public in accordance with the Education Act. 

d) meetings of the Board shall be conducted in accordance with the Board’s approved By-laws or, 
where not stated, Robert’s Rules of Order. 

e) meetings shall be provided in such a way to ensure compliance with the rules of governing Conflict 
of Interest of Trustees Board Policy II 007 Board Members Code of Conduct.  
 

1.4 The chair of a committee of the Board or their designate must be physically present in the meeting room at 
every regular meeting of the committee of the Board, except a committee of the whole Board. 
Nevertheless, the chair of a committee or their designate may participate by electronic means if another 
member of the committee, who is also a Trustee, is physically present in the meeting room. 
 

1.5 The Director of Education or their designate must be physically present in the meeting room for each 
meeting of the Board and each meeting of a committee of the Board, including a committee of the whole 
Board. 
 

1.6 Requests to Participate Electronically 
1.6.1 Despite clause 1.1, a Trustee may participate in a meeting by electronic means (instead of being 
physically present) if they receive written approval, in accordance with the process below, before the 
meeting begins. 
 
1.6.2 If a Trustee wishes to participate in a meeting by electronic means, they must submit a request in 
writing, along with the reasons for the request, to the Chair before the meeting begins. If the Trustee 
making the request is the Chair, the request and reasons for the request must be submitted to the Vice 
Chair (or other Trustee if no Vice Chair) in advance of the meeting. 
 
1.6.3 The Chair, Vice Chair or other Trustee, as applicable, may approve a request if they are satisfied 
that one or more of the circumstances below exist: 

 
 

a. the distance from the Trustee’s primary residence within the Board’s jurisdiction to the meeting 
location is 125 kilometers or more; 

b. weather conditions do not allow the Trustee to travel to the meeting location safely; 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/10/II-007_Board-Members-Code-of-Conduct.pdf
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c.  the Trustee cannot be physically present at a meeting due to health-related issues; 
d. the Trustee has a disability that makes it challenging to be physically present at a meeting; 
e. the Trustee cannot be physically present due to family responsibilities in respect of, 

i.  their spouse, 
ii.  a parent, step-parent or foster parent of the Trustee or their spouse, 
iii.  a child, step-child, foster child, or child who is under legal guardianship of the Trustee or 
their spouse, 
iv.  a relative of the Trustee who is dependent on the Trustee for care or assistance, or 
v.  a person who is dependent on the Trustee for care or assistance and who considers the 
Trustee to be like a family member. 
 

1.6.4 The Chair shall not approve a request under clause 1.6 if to do so would result in fewer than one 
(1) Trustee, in addition to the Chair or their delegate, being physically present in the meeting room. 
 
1.6.5 The Vice Chair or other Trustee shall not approve the Chair’s request unless the Chair’s designate 
will be physically present in the meeting room. 
 
1.6.6  
 

 
1.7 School Closures 

 
1.7.1 On or after September 1, 2025, the requirements above under clause 1.6 do not apply if all schools of 

the board are closed pursuant to an order made by: 
a. the Minister under section 5(1) of the Education Act; 
b. a medical officer of health or the Chief Medical Officer of Health under section 22 or 77.1 of 

the Health Protection and Promotion Act; 
c. the Lieutenant Governor in Council under paragraph 5 of subsection 7.0.2(4) of the 

Emergency Management and Civil Protection Act; or 
d. the Lieutenant Governor in Council under clause 4(1)(a) of the Reopening Ontario (A 

Flexible Response to COVID-19) Act, 2020. 
1.7.2 The period under clause 1.7.1 starts on September 1, 2025 and ends 60 days after the order ceases to 

apply, if the order is made before September 1, 2025. If the order is made on or after September 1, 
2025, the period under clause 1.7.1 starts on the day the order is made and ends 60 days after the 
order ceases to apply. 

 
1.8 Security Measures 

 
1.8.1 It is incumbent upon the Trustee and/or staff member to ensure participation in electronic meetings 
that are In Camera and conducted in a manner and location that uphold the confidentiality of the In Camera 
component. All Trustees and staff participating by electronic means must make every effort to ensure that 
privacy can be maintained during In Camera sessions, including participating with camera on and private 
headset, or equivalent, visible. Consideration must be given to location, proximity to others, and digital 
technologies that could compromise privacy. 

 
1.8.2 All Trustees will use the appropriate conference ID or meeting link through their Board account to 
access all Board and committee meetings.  
 
1.8.3 Student Trustees who are participating through electronic means shall not participate in any 
proceedings that are not open to the public. 

 
  



 
 

Report 

 

 
 
 

 
Date: June 23, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Board Policy IV 001   General Executive Limitation 

  
  
  
Type of Report: Decision-Making 
   Monitoring 
  Incidental Information concerning day-to-day operations 
  
Type of Information: Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 001 

Information only of day-to-day operational matters delegated to the CEO 
  

Origin: (cite Education Act and/or Board Policy or other legislation) 

General Executive Limitation IV 00 
  

Policy Statement and/or Education Act/other Legislation citation: 

Education Act Section 169.1 
Achieving Excellence:  A Renewed Vision for Education in Ontario 
Education that Works for You, March 2019 
Multi-Year Strategic Planning:  A Guide for School Board Trustees, 2017 
Communication Guidelines for Staff and Parents APC 001 
  

Alignment to the MYSP: 
  
Awaken to Belong 

Every student can see themselves reflected in their learning.  
Staff experiences a positive, healthy, and inclusive workplace.  
Are aware of and/or use the available resources to assist in navigation of the school system.  

  

Ignite to Believe 
 Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 
WCDSB pastoral plan within their learning environments. 
Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
The relationship between home, parish and school is strengthened.  
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Strengthen to Become 
Every student reaches their full potential. 
Staff see their impact on student achievement.  
Are engaged as active partners in our students' Catholic education journey.  
  

Background/Comments: 

The CEO shall not cause or allow any practice, activity, decision or circumstance in the organization 
that is unlawful, imprudent, unethical, or contrary to the teachings and traditions of the Catholic 
Church. 
  
CEO Interpretation: 
This policy signals that the CEO must ensure that no decision that is made or action that is taken shall 
breech any and all applicable legislation and should be consistent with and informed by our Catholic 
values  Therefore – to me it signals that we must ensure all applicable laws have been considered, that 
thoughtful consideration is given to the consequences of all decisions, guided by a strong moral and 
ethical compass, that looks at the impacts to all WCDSB stakeholders and that we ensure we are 
consistent with Catholic teaching. 
  
Evidence: 
  

l) A listing of legal liabilities is reviewed on a regular basis to the audit committee to ensure that 
any liabilities faced by the Board are both known and understood.  Cases are usually related to 
matters related to Human Resource grievances.     

l) Complaints to the Ontario Human Rights Commission are also possible, though typically rare. 
Such cases are always immediately shared with the Chair of the Board.  Legal counsel will advise 
regarding any potential liability and as CEO, all decisions regarding direction in such cases are 
reviewed with Chair and/or full Board of Trustees as need be.  

l) The CEO and senior team are guided by the regulations of the Education Act when making 
decisions and writing Administrative Procedure memos.  All APs are reviewed within a three-
year cycle and are fully compliant with the most recent legal and ethical guidance.  All revisions 
to APs are vetted at the Executive Council table. The APs outline guidelines and process that 
staff and stakeholders must follow to ensure that the Board’s obligations are discharged in 
compliance with common legislation applicable to all school boards.  The Sr. Manager of Equity, 
as well as the addition of Human Rights reflection questions, further ensures that an even more 
rigorous Human Rights, equity, diversity and inclusion (EDI) lens is brought to all policies and 
administrative procedures as they undergo this cyclical review.  

l) As the volume of legislation and common law in the education sector cannot be contained in a 
concise primer for senior leaders, management relies on several sources for advice, direction, 
and guidance. 
Management works closely with the Ontario Ministry of Education, Ontario Catholic School 
Trustees Association, Council of Senior Human Resource Officials, Council of Senior Business 
Officials, Ontario Association of School Business Officials, Council of Directors of Education, 
employee groups, legal firms, and other school boards to ensure operational practices are in 
alignment with expectations set out in legislation and in common law, and more importantly 
that leading practices are employed throughout the organization. 
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l) Further, as of the 2019-2020 school year there had been a semi-annual report to Board listing 
those APs which have been revised.  During the pandemic, this cycle had to be adjusted. In this 
past year those reports came forward in February 2025. As of the end of the 2024-2025 school 
year all APs will be back on cycle. 

l) The Board regularly consults with the Vicar of Catholic Education and the Diocese of Hamilton 
on issues that arise where there is need for guidance, to ensure compliance with the teachings 
and traditions of the Catholic Church. 

l) The Superintendent of Faith Development and our Religious Education Consultant attend 
meetings with our Catholic Consortium partners to ensure fulsome discussion of the topics of 
the day and to ensure best practices are followed and decisions are consistent with our Catholic 
Church Teachings. 

l) The CEO meets two times a year with the Bishop of the Diocese and other Directors of Education 
of the Diocese to ensure alignment and discussion regarding any challenges in relations to our 
Catholic Teaching, and to share promising practices. 

l) The CEO and other members of the Board team work in close partnership with the Board’s 
Spiritual Animator to ensure a strong parish relationship, and to discuss issues of concern within 
our Waterloo Catholic region.  We have benefitted greatly from this partnership and the Spiritual 
Animator works to further support and strengthen our relationship with the region’s parishes, 
clergy and Catholic community. 

l) The CEO attends Regional Deanery Meetings three times a year.  These meetings are used as an 
opportunity to share key highlights from the Board, particularly those that are related to 
spiritual and faith development. 

l) The CEO regularly shares all memos and directives from the Ontario Catholic School Trustees 
Association sharing best practices or recommendations for prudent decision making faithful to 
the traditions of the Catholic Church. 

l) The CEO shares with all appropriate staff the guidance shared by the Institute for Catholic 
Education (ICE), intended to assist in strengthening the distinct ethos of Catholic schools within 
our publicly funded education system.  This guidance informs our actions and curriculum 
delivery as a board. 

  

Recommendation:  

That the Board accept this report indicating compliance with General Executive Limitation Policy IV 001 
for the 2024-2025 school year. 
  
Prepared/Reviewed By: Tyrone Dowling 

Director of Education 
  
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as 
an action consistent with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
 



 
 

Report 
 

 
 
 

 

Date: June 23, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Board Policy IV 007 Monitoring Report and 2025-26 Budget Approval 

 
 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV007 
   Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

A monitoring report on how the proposed budget aligns with Board Policy IV 007 is required on an annual basis.  
This report satisfies this requirement. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Board Policy IV 007 

Alignment to the MYSP: 

☒ Awaken to Belong 
☒ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace.  
☒ Are aware of and/or use the available resources to assist in navigation of the school system.  
 
☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB pastoral 
plan within their learning environments. 
☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☒ The relationship between home, parish and school is strengthened.  
 
☒ Strengthen to Become 
☒ Every student reaches their full potential. 
☒ Staff see their impact on student achievement.  
☒ Families are engaged as active partners in our students' Catholic education journey.  
  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/07/IV-007-Financial-PlanningBudgeting.pdf
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Primary Resources: 

2025-26 Budget Presentation 
2025-26 Budget Report 
 
Both can be found at https://www.wcdsb.ca/financial-information/  
 

Background/Comments: 

 
Policy Statement: 
 
Financial Planning for any fiscal year or the remaining part of any fiscal year shall not deviate materially from 
board’s Ends priorities, established in the Board’s Ends policy, risk fiscal jeopardy, violate the Education Act or 
Ministry of Education Guidelines, or fail to be derived from a multi-year plan. 
 
Definition: 
 
This policy statement is interpreted to mean that the Director of Education shall ensure that all published 
operational plans and commitments in the MYSP are supported through the proposed budget.  Further, reserves 
will not be used to support on-going expenditures (i.e., structural deficit), and all applicable laws, regulations, 
and directives will be followed in the development of the budget. 
 
Evidence: 
 
The proposed budget supports the priorities outlined in the plans referenced on page 9 of the Budget Book: 
 

 
 

  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2025/06/2025-2026-Budget-Presentation.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2025/06/2025-2026-Budget-Report.pdf
https://www.wcdsb.ca/financial-information/
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Confirmation of drawing on surpluses not previously approved or legislatively required can be found on page 34 
of the Budget Book.  The draw shown reflects expenses associated with the ‘Support for Students Fund’ which 
were centrally negotiated by the province with our employe groups ($28,067). 
 

 
 
Finally, the proposed budget is fully compliant with all regulations including class size, applicable sections of 
the education act, ministry priorities and directives, and legislation as applies to employers in general. 
 
Budget compliance can be found on page 42 and 43 of the Budget Book: 
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Further, without limiting the scope of the foregoing, the CEO shall not: 
 
1. Develop a budget without conducting a formal process for soliciting input on the needs and priorities of the 
system 
 
Interpretation: 
The Director of Education must engage stakeholders to obtain feedback on system priorities and potential 
investments.  Where possible and appropriate this feedback should be reflected in the proposed budget. 
 
Evidence: 
 
Stakeholders were involved in the budget development process in the following ways: 
 

• Parents, families, staff members, and the public were invited to take part in the development of the 
current MYSP which sets out the priorities of the system and are supported through the school year 
budget.  In 2022, the Governance Committee of the Board of Trustees determined this fulfilled the 
requirements of specific outreach to stakeholders. 

 
• A Budget Advisory Committee was established.   The Committee assisted in establishing enrolment used 

to calculate revenues.  Membership included Trustees, parents (via CPIC and SEAC), administrators, the 
Director, and staff from Corporate Services.  Reference to this committee can be found on page 19 of the 
Budget Book 

 
2. Develop a budget without employing credible projection of revenues and expenses, separation of capital 
and operational items, cash flow, and disclosing planning assumptions 
 
Definition: 
 
This policy provision is defined to mean that the budget must be built on a foundation of verifiable and 
accurate information.  Where estimates must be made, they must be realistic and conservative.  This policy 
provision also requires the Director of Education to provide summaries of proposed capital and operational 
budgets, planning assumptions, and to ensure the budget provisions for any expense associated with negative 
cash flow (interest). 
 
Evidence: 
 
Revenues are based primarily on enrolment projections.  To ensure revenue projections are realistic and 
conservative, management has created internal enrolment committees to develop enrolment scenarios for both 
elementary and secondary panels.  These enrolment committees consist of school administrators and staff from 
IT, HR, Finance, Internal Audit, the Director’s Office, and Planning.  
 
An Enrolment Committee agenda and minutes can be found here. 
 
The enrolment projections were reviewed by the Budget Advisory Committee, and the numbers that were 
approved were believed to be realistic given prior years’ trends and registration information.   
 
A Budget Advisory Committee agenda can be found here. 
 
  

https://wcdsbca.sharepoint.com/:f:/r/sites/CorporateServices/Shared%20Documents/General/Reports%20to%20the%20Board/Monitoring%20Reports/IV007%20Budget%20and%20Financial%20Planning/IV007%20Evidence/2025-26/Enrolment?csf=1&web=1&e=ILoyeq
https://wcdsbca.sharepoint.com/:f:/r/sites/CorporateServices/Shared%20Documents/General/Reports%20to%20the%20Board/Monitoring%20Reports/IV007%20Budget%20and%20Financial%20Planning/IV007%20Evidence/2025-26/Budget%20Advisory?csf=1&web=1&e=wecYEF
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Enrolment information can be found on page 25 of the Budget Book.  
 

  
 
Detailed information on revenues can be found on pages 24, 28, 29 and 40 of the Budget Book. 
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Descriptions and details on expenditures can be found on pages 26, 30, 31, and 41 of the Budget Book.  Appendix 
III beginning on page 64 contains details on spending by funding pillar. 
 

 
 
 
A proposed budget dashboard has been provided to allow stakeholders to quickly assess projections of revenue 
and expenses as well as key drivers – enrolment and staffing.  This can be found on page 38 of the Budget Book. 
 
A summary of capital and operating budgets can be found beginning on page 46 of the Budget Book. 
 
Cash flow has been considered based on payment schedules from the province, municipalities, and other 
funders.  An amount to support interest expense has been incorporated into the budget based on these 
scheduled payments and a forecast of expenditures and capital projects.  This amount ($28,500) is shown on 
page 54 of the Budget Book. 
 

 



~ 7 ~ 
 

  
 

 

 
 
Planning assumptions are listed on page 63 of the Budget Book. 

 
 
3. Develop a budget that does not include trend analysis and historical comparators 
 
Definition: 
 
The Director of Education must provide multiple years of historical and projected data to support trustee 
budget deliberation.  Areas to be reported on include enrolment, revenues, and expenditures. 
 
Evidence: 
 
Throughout the Budget Book and Presentation, there are examples of historical and projected data. 
 
Specific examples: 
 
Expenditures: Page 26 of the Budget Book 
Revenues: Page 24 of the Budget Book 
Enrolment: Page 25 of the Budget Book 
 
4. Plan the expenditure in any fiscal year of more funds than are conservatively projected to be received in that 
period 
 
Definition: 
 
This policy provision is defined to mean that reserves will not be used to balance the budget except where 
previously approved or required by legislation. 
 
Evidence: 
 
The proposed budget does not contain a draw on unencumbered reserves for the 2025-26 school year.   
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A continuity schedule for reserves can be found on page 34 of the Budget Book.  The draw of $28,067 relates to 
provincially negotiated agreement between employee groups and the government.  Use of these dollars is 
based on discussion with employee groups.  
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5. Provide less for board prerogatives during the year than is set forth in the Cost of Governance policy 
 
Definition: 
 
This policy is defined to mean that the trustees’ proposed budget will be included in its entirety as submitted. 
 
Evidence: 
 
The budget submitted by trustees has been included as requested.  A contingency amount has been added to 
the trustees’ budget to offset additional legal costs. 
 
The budget amount requested by Trustees can be found on page 41 of the Budget Book. 
 

 
 
 
6. Present a budget that does not allow sufficient time for decision-making 
 
Definition: 
 
This policy provision is defined to mean that the Director of Education will work with trustees to determine 
meeting dates including those related to budget presentation.  The agreed upon dates will be used to define the 
time for decision-making. 
 
Evidence: 
 
Given the late release of the provincial education budget and associated technical documents, a discussion 
took place between the Director of Education and Chair of the Board to set the presentation date for June 16, 
2025 and approval for June 23, 2025. 
 
Questions were welcomed up to and including June 20th. 
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To support awareness around budget related matters leading up to the presentation dates, management has 
provided Trustees with monthly updates on budget preparation and has also shared with Trustees a summary 
of the key budget memos provided by the province. 
 
7. Present a budget that cannot be readily understood by persons without a financial/education background 
 
Definition: 
 
This policy provision is defined to mean that any budget materials presented to trustees and other stakeholders 
must not be overly technical and must incorporate the use of charts, graphs, pictures, and easy to read 
narratives with limited edu-jargon. 
 
Evidence: 
 
The budget materials and presentation have been developed with a non-financial user in mind.  All materials 
are provided in easy-to-understand formats including pictographs, charts, and simple narratives.  Limited 
jargon has been included only where necessary and a glossary of these terms is provided in the Budget Book on 
page 72. 
 
The Association of School Business Officials International (ASBOI) recognized WCDSB’s budget presentation 
materials in 2024 with their Meritorious Budget Award.  This award celebrates those school boards who meet 
international standards for budget clarity, accessibility, and accuracy.  As the only Ontario school board to 
receive this award, management believes the materials provided fulfil the policy provision and definition. 
 

 

Recommendation:  

1. That the Board of Trustees accept this report as providing evidence that the CEO is compliant with Board 
Policy IV007 “Financial Planning/Budgeting”. 

2. That the Board of Trustees approve an operating budget of $418,479,620 for the 2025-26 school year as 
presented to the Board. 

3. That the Board of Trustees approve a capital budget of $27,707,386 for the 2025-26 school year as presented 
to the Board. 

4. That the Board of Trustees direct Administration to file this balanced budget with the Ministry of Education 
before the deadline of June 30, 2025. 

 
Prepared/Reviewed By: Tyrone Dowling 

Director of Education 
 
Laura Isaac 
Senior Manager of Financial Services 
 

    Shesh Maharaj  
    Executive Superintendent of Corporate Services, Treasurer + CFO 
 
     
 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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