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handsets as required.  We will be working to optimize voicemail for all staff to speed up access to 
important messages which improve school safety.  If it is determined this project is necessary to start 
on 28/29, we project it would take 2 years to fully complete to avoid service interruptions. 

• Photocopier Refresh (2028/29) School and office photocopiers are 
refreshed every 5 years or as required as determined by reliability, 
required feature set and vendor contract.  We completed a complete 
refresh of all copiers this year.  We will be considering our next 
refresh in the 2028/29 year. 

• SDWAN Device Refresh (2025-30) The first wave of the Ministry of 
Education sponsored Broadband Modernization Project (BMP) and 
SDWAN (Software Defined Wide Area Network) devices were installed 
starting in 2018.  These will start requiring a refresh in 2025 and 
yearly after that as devices expire, until 2030. 

• Storage Area Network Refresh (2027/28) The centralized Storage Area 
Networks host all student, finance and staff files, records, and data.  
These are critical storage systems that most board systems are 
dependent on.  The Storage Area Networks arrays are situated in the 
primary board office data centre and in the disaster recovery data 
centre at Dutton Drive.  These two arrays need to be refreshed on a 
staggered 5-year basis to ensure performance and availability of essential data and services. 

• Wireless Infrastructure (2025-29) Chromebook, iPads, Windows Cloudbooks and many more student and 
staff personal devices are widely utilized at every school and board site.  WCDSB has expanded support 
for Bring Your Own Device plus secondary devices for equitable access to technology for utilization in 
classroom curriculum activity.  The Board also has a significant implementation of other wireless 
learning devices.  To continually provide effective wireless service to the increased number of 
supported devices and the complexity of Internet content delivered to these devices, classroom 
wireless access points and components of the Board’s wireless infrastructure need to be refreshed on a 
yearly basis to address areas of greater demand.  We began to pilot Wi-Fi version 7 in the CEC 2024/25.  
Wi-Fi version 7 will greatly increase the capacity to support the growing number of devices in WCDSB 
and the increasing network bandwidth required.  In subsequent years, we will replace all current Wi-Fi 
access points with version 7 at all sites.  

• WREPnet Core Upgrade (2028/29) WREPNet is the state 
of the art dark fibre Waterloo Region Educational & 
Public Network.  This 25-year-old, high-speed, dark 
fibre-optic network took shape between 1998 and 2000 
as a partnership between the Waterloo Catholic 
District School Board (WCDSB) and Waterloo Region District School Board (WRDSB).  
https://www.wrepnet.on.ca/ .   WREPNet quickly grew to become a strategic alliance of the school 
boards, local governments, public libraries, post-secondary institutions, hospitals, and social service 
agencies. We recently completed a core upgrade for secondary sites and are looking at elementary 
school sites in 2024/25.   We are projecting the WREPNet core equipment will be next due for a refresh 
in 2028/29 to meet the growing demand for Wide Area Network bandwidth and connectivity across the 
Waterloo region. 

 
3. Process Improvement Plan (MYSP 1.2, 1.3, 2.3, 3.2, 3.3) 

 
Enhancing processes and optimizing workflows for WCDSB can be accomplished through several essential steps. 
This involves mapping out current processes, standardizing procedures, implementing automation, utilizing 
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data analytics, using generative artificial intelligence, employing workflow management within our software, 
providing staff training, and continuously monitoring and refining processes. By adhering to these steps, WCDSB 
can streamline operations, increase efficiency and productivity, reduce errors, and ultimately deliver superior 
services to students, parents, staff, and the community. 
 

 
 

• Aspen Con Ed Support (2025/26) The IT Data Team has been collaborating with other school districts 
across Ontario and Aspen to enhance support for St Louis and our continuing education programs. These 
programs have distinct business practices compared to regular day schools. Each school district has 
implemented unique practices to address their local requirements. Our efforts aim to standardize 
business practices across all Ontario school districts where possible. Additionally, we are working with 
Aspen to develop solutions for business practices specific to WCDSB that are not common among other 
Ontario districts. 

• Aspen Optimization (2026/27) The IT Data Team is working on optimizing the Follett Aspen student data 
system implementation. Aspen was launched in August 2020, and collaboration has continued with the 
Ontario Aspen community representing 42 school districts, the Ontario Educational Community 
Marketplace (OECM), and Fujitsu. The Aspen system provides extensive capabilities for managing 
students, performing assessments, managing classrooms, and communicating with parents. The system is 
being expanded to include enhanced parent portal functionality, online forms, digital signatures, and 
improved IEP tracking. Aspen integrated Case Management is also under investigation. Additional 
features may be explored and potentially implemented in 2026/27. 
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• Aspen Parent Portal (2025/26) Presently implemented 
and emerging web technology is providing WCDSB with 
the opportunity to engage parents and students from 
anywhere at any time. Web environments such as our 
provincial virtual learning environment (D2L), School 
Messenger, School Cash Online and now the Aspen 
Parent Portal have enabled parents to become more 
engaged in classroom activities and their children’s long-
term achievement information. We will continue to grow 
and consolidate these environments to ease access for 
engaged parents and students under the new Aspen 
parent portal. The Aspen Parent Portal has seen great 
growth and enhanced features.  We look to expand the 
roll out in 2025/26 with expanded features such as 
adding the ability for parents to confirm and update 
their demographic data. With Online Registration, the Aspen Parent portal already has over 14,000 
parents registered in the environment. 

• Classification for Archiving for Long Term Records Automation (2025-28) Classification for archiving long-
term records involves organizing records into categories based on their content and level of importance. 
This ensures that records are stored in a way that makes them easy to find, access, and retrieve when 
needed. Common categories for long-term records in a school district include Student, Financial, 
Personnel, Legal, Board, Facilities, Curriculum, and Instruction Records. When classifying records for 
archiving, it is important to consider both their content and the legal requirements for retention. 
Different types of records may need to be retained for different lengths of time, so it is necessary to 
consult with legal and records management experts to ensure proper retention periods. Additionally, 
records should be stored securely and accessibly, and periodically reviewed and updated to maintain 
their accuracy and relevance. The goal is to automate the process of retaining these types of records 
using Laserfiche and Microsoft 365 systems. 

• Data Warehouse (2025/26) WCDSB has developed multiple data warehouse environments to support 
evidence-based decision making aimed at enhancing student achievement. These environments include 
Compass for Success, Microsoft Power BI, and Qualtrics. This summer we are moving from Qualtrics to 
Alchemer due to better pricing, more favourable features, better contract compliance to privacy 
expections, and more prevelance within other Ontario school districts.  With the implementation of 
Aspen in 2020, new conduits were required for the existing data warehouse environments. Now that 
these conduits are established, new dashboards and reports are being added to each environment. 
Aspen will feature an analytics tool enabling the creation of beneficial student data analytics for 
educators. Collaboration with Compass for Success has integrated Power BI dashboards based on 
internal efforts, resulting in enhanced Power BI capabilities within the enCompass environment. 
Compass for Success has expanded this functionality alongside other educational school districts as 
collaborators. There are plans to pilot the use of the Aspen Analytics module to gain better insights into 
critical data impacting student achievement.   

• Email and Electronic Records Management Retention Automation (2025/26) The implementation of 
automated electronic retention policies aims to minimize legal liability and operational risk associated 
with retaining redundant, obsolete, and trivial information. These policies will be gradually introduced 
across WCDSB systems. The systems affected by this automation include Laserfiche, Microsoft 365, Quick 
Tags, Google Suite for Education, and School Cash Online. 

• Generative AI (2025-30) Generative AI (GenAI) holds significant importance for both students and 
educators by offering opportunities to cultivate crucial digital literacy and critical thinking skills 
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necessary for the future workforce. For students, when integrated with Deep Learning and focused on 
real-world problems, GenAI can foster powerful collaborative learning experiences and give students a 
greater voice. For educators, GenAI can serve as a valuable partner in pedagogical practices, particularly 
within the Deep Learning framework, helping to design personalized, engaging, and inclusive learning 
experiences and potentially freeing up educators to focus on the human aspects of assessment and 
provide meaningful feedback. Generative AI also provides great potential for WCDSB staff to streamline 
many tasks and improve process plus augment roles in producing more impactful solutions.  The 
Enhancing Digital Security and Trust Act, 2024, (Bill 194) aims to address cyber security and artificial 
intelligence systems within public sector entities. This includes requirements for AI use such as public 
information provision, accountability frameworks, risk management, compliance, and in specific 
situations, information disclosure and individual oversight, all subject to future regulations.  A prime 
focus of the Act is for digital technology affecting individuals under 18 at school districts.  With this 
lense, WCDSB will have to carefully navigate the untilization of any systems with AI integration especially 
when connected to staff and student data.  We will continue to grow and evaluate the best and safest 
path for GenAI within WCDSB while helping to integrate into every day work. 

• IT Service Desk Optimization (2025-27) With ever-expanding technology, application and web resources, 
IT services are launching an improved interface and process to optimize our Service Desk support and 
system to better meet the needs of our staff and our community.  Our focus this Summer is to make the 
process of requesting help easier and the process to address requests timelier and more efficient. Future 
years we will be investigating migrating our IT Helpdesk system functionality to a cloud implementation 
to improve security, assure uptime and further improve service with new functionality and an AI based 
chatbot to provide people with quick answers to issues. 

• LaserFiche Process Automation and Forms (2025-28) The Laserfiche system is currently used at WCDSB 
for electronic records management, retrieval, and disposal. The system has expanded capabilities to 
manage web electronic forms and optimized workflows. Forms managed through the Laserfiche system 
are automated for retention and easy retrieval. Laserfiche also supports the creation of automated 
approval workflows within forms which are integrated with the Board's email system. Various forms 
associated with Administrative Processes (AP) will be tracked for completion and approval. ITS is 
continuing to implement the Laserfiche web forms and workflow modules with Board APs. Laserfiche 
aims to reduce paper records, easing retention and searching for critical Board records. This involves 
ongoing projects to scan paper documents and records. 

• Parent Portals (2026/27) Presently implemented and emerging web technology are providing WCDSB with 
the opportunity to engage parents and students from anywhere at any time.  Web environments such as 
our provincial virtual learning environment (Desire2Learn, D2L), School Messenger, Safe Arrival, School 
Cash Online and now the Aspen Parent Portal have enabled parents to become more engaged in 
classroom activities and their children’s long-term achievement information.  D2L has enabled students 
to have anywhere online access to classroom curriculum material and assignments.  School Messenger 
has provided expanded attendance and school notifications to families. We will continue to grow and 
consolidate these environments to ease access for engaged parents/guardians under the new Aspen 
parent portal.  Our goal is to find a method to unify all parent/guardian environments under one 
credential method.  We are also consolidating these environments into a phone app and a parent 
website.  We are working with other school districts and Microsoft to develop this unified 
parent/guardian credential.   

• Print Optimization and Reduction (Ongoing) Printing at the board offices and at schools is a very 
significant part of the overall budget. For some schools, print can be half of the school budget.  Reduction 
of print will be accomplished through the increase of the turning in of assignments and sharing of 
resources electronically.  Not only is this a very green initiative, but it will also save the Board significant 
funds that can be invested in other educational equipment and programs. To help us track progress, we 
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have unifying credentials for all printing and assigning quotas through a product called PaperCut. Our 
Print Governance committee evaluates innovative strategies to reduce printing and make print and 
photocopying more secure while meeting our pedagogical and business needs. 

• Privacy Impact Assessments (PIAs) (2025-30) Privacy Impact Assessments (PIAs) are a requirement for 
public sector entities such as school boards. Recent changes to legislation has introduced enhanced 
scrutiny of how school boards assess and manage risks to student privacy and industry best practices 
include conducting assessments whenever new (IT) tools are procured, or existing tools undergo 
significant changes. PIAs identify the legal authority for the board to collect, use, retain, disclose, and 
dispose of personal information. They also highlight gaps or risks to privacy to inform decision making 
and guide safe implementation of complex tools. Going forward and as a result of the government's 
updated legislation, PIAs will increase in use. The intention is to establish and maintain an optimized PIA 
service so that privacy issues can be identified prior to risks to student or employee personal information 
materializing. 

• Security (Ongoing) As an ever-increasing challenge, the scope 
of security in IT is far beyond what it was just a few years ago.  
Private staff and student information and WCDSB systems 
need evolving protection from the growing sophistication of 
hackers around the world.  WCDSB is working closely with the 
Ministry of Education Broadband Modernization Program 
(BMP) team and the Educational Network of Ontario (ECNO) 
regional security team to harden our security and keep it up 
to date against new threats.   

• Specialist High Skills Major (SHSM) Tracking System (2025/26) 
Currently this system has been in place for many years and no 
longer meets the requirements for our SHSM program.  We 
will be building an environment within Aspen to meet the 
requirements of the board’s SHSM administrators for optimal 
management of the students within this program. 

• Sparkrock Finance, HR and Pay Functionality (2025-27) We have completed the project for the movement 
of our Navision Sparkrock finance system to the cloud from our on-premises implementation.  Moving the 
system to be cloud hosted isolated it from other systems, protect it from other WCDSB systems in the 
event of a cyberattack. Now we have begun to investigate the full HR and Payroll systems within 
Sparkrock to see if it should be adopted to augment or replace present systems. 

• Special Education Management (2025/26) We have migrated from the Elite Special Education system to 
our new Clevr Spec Ed system. The Elite system was based on an older architecture that is difficult to 
manage and secure plus it was no longer supported by the vendor.  We worked with the Lambton-Kent 
District School Board and the Waterloo Region District School Board to procure and implement the new 
solution which is already run by many Ontario School Boards.  We will work with Student Services to 
optimize they new Clevr system through out the coming year to meet their needs and produce required 
provincial reporting. 

Recommendation:  

This report is for the information of the Board 

 
Prepared/Reviewed By: 
 
Tyrone Dowling 
Director of Education   
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Shesh Maharaj 
Executive Superintendent & CFO 
 
Chris Demers 
Chief Information Officer 
 
     

 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Report 
 

 
 
 

 
Date: May 26, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Well-Being Update – Safe Schools 

 
 
Type of Report: ☐ Decision-Making 

☒ Monitoring 
 ☐ Incidental Information concerning day-to-day operations 
 
Type of Information: ☒ Information for Board of Trustees Decision-Making   
 ☐ Monitoring Information of Board Policy XX XXX 
 ☐ Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

• Education Act: 306-311; Regulations: 37/01 (2), 106/01  
• Ministry Policy & Program Memoranda 119, 120, 128,130, 141, 142, 144, 145, 128  
• Safe Schools Act (2000) (2009): 309-312   
• Bill 13, Accepting Schools Act (2012)   
• Bill 157, Keeping Our Kids Safe at School Act (Feb.1, 2010)   
• Ontario Catholic School Graduate Expectations   
• 1001: Ends  

 

Policy Statement and/or Education Act/other Legislation citation: 

http://www.edu.gov.on.ca/eng/about/WBDiscussionDocument.pdf 
 

Alignment to the MYSP: 
☒ Awaken to Belong 
☒ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  
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☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  

 

Background/Comments: 

Safe and Caring Schools at Waterloo Catholic District School Board:  
  
We believe that safe and caring communities underpin every aspect of the teaching and learning 
environment, and that relational safety — the felt sense that one belongs, is treated fairly, and is cared 
for — is essential to students' ability to engage, learn, and thrive. 
 
At the Waterloo Catholic District School Board (WCDSB), creating safe and caring schools is not just 
about rules, discipline, or preventing harm — it is about building environments where every student 
feels a sense of belonging, trust, and possibility. We know from decades of research in neuroscience, 
psychology, and education that students learn and thrive best when they experience predictable, 
supportive, and relationship-rich environments. 

Self-regulation — the ability to manage stress and stay calm, alert, and engaged — is foundational for 
learning, growth, and positive behaviour. However, children cannot simply choose to self-regulate, 
especially when under chronic or overwhelming stress. In these moments, the brain’s survival systems 
take over, making it harder for students to reflect, reason, and cooperate. The most effective antidote 
to stress is consistent, caring relationships with adults who help students restore emotional balance, 
creating the conditions needed for learning, connection, and positive social interaction. 

Our Safe Schools approach is built on this understanding. Rather than focusing solely on external 
control or punitive measures, we are committed to helping students develop their own internal 
capacity: 

• To manage their stress responses; 
• To navigate conflict and repair relationships; 
• To strengthen their sense of belonging and contribution to their school community. 

This year’s Safe and Caring Schools work reflects a multi-layered effort across the system — from 
trauma-informed classroom practices to student-led Safe School Ambassador programs, to restorative 
alternatives to suspension, to the launch of anonymous reporting tools — all designed to foster well-
being, fairness, accountability, and growth. 

We remain guided by the principle that safety is not simply the absence of harm, but the presence of 
trust, care, and stability. When students walk into a school where they know they matter, where they 
feel seen and supported, they are more able to rise to challenges, care for others, and reach their full 
potential. 
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This report details how WCDSB has strengthened its foundations for learning, growth, and belonging 
over the past year — and how we continue to evolve in service of every student’s success. 

MYSP Connection:    
• Pillar: Awaken to Belong  
• Goal: Every student can see themselves reflected in their learning  
• MYSP indicator: #1 – Student Well-Being Index  
• MYSP indicator goal: To decrease the proportion of students who are categorized as 

experiencing "Low Well-Being" from 48% in 2022 to 41 % in 2024 (i.e., return to our pre-Covid 
measure).  

  
The board recognizes that an inclusive, restorative, respectful and Christ-centered environment where 
all members of the school community feel safe, welcomed, and accepted is most conducive to learning. 
Positive behavior is promoted through the Catholic Values lens as students are provided many 
opportunities to correct behaviors, seek reconciliation and be given opportunities to redeem 
themselves. Progressive discipline is an entire school approach that requires all stakeholders to guide, 
support and model proper behavior for the students. Suspensions and expulsions are part of the 
progressive discipline continuum with an increased level of supports, interventions, and strategies.  
  
At the WCDSB, we are actively monitoring and programming to create Safe and Caring using data from 
multiple methods and multiple perspectives.  Utilizing evidence-based practices, each goal associated 
with Safe and Caring Schools is listed in each section below including explicit goals (i.e., direction of 
change from baseline measure), measures (i.e., data to monitor the goal), and associated precise 
actions/programming to reach each goal.    
  
Ultimately, the Superintendent of Education for Safe Schools is responsible for ensuring the strategies 
are understood and fully utilized in schools. Principals are responsible for maintaining order and 
proper discipline in their schools. Safe School Teams in each school collaborate to develop a Safe 
School Plan that specifically addresses Bullying Intervention and Prevention, Progressive Discipline, 
Promoting a Positive School Climate, Restorative Justice and Emergency Response Procedures in 
accordance with Ministry and Board policies and procedures.   
  
From a system level perspective, the analysis of data permits measurement of progress in areas of 
concern, identification of needs or issues, and assists with monitoring, reviewing, and evaluating the 
effectiveness of board policies, procedures, and practices.  
 
1. Increasing Student Well-Being and Assets for Students  
  
Goal:   

• Decrease the % students with “low” well-being from the Well-Being Index (MDI)  
• Increase the % students with an asset (e.g., adult relationships, peer relationships, nutrition & 

sleep, after-school activities) on the Asset Index (MDI)  
  
Measuring Student Well-Being and Assets for Students:   
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The Waterloo Catholic District School Board has used the Middle-
Years Development Instrument (MDI) as our Safe Caring and 
Inclusive School (SCIS) survey for students for the past three cycles 
(i.e., 2019, 2022, 2024).   Beginning in Spring 2025, the MDI well-being 
index questions will also be included on the annual student survey 
(e.g., both school climate and student census) resulting in an annual 
measurement.   
 
 
 
The MDI is a self-report questionnaire that asks children in Grade 4 
through 12 about their thoughts, feelings and experiences in school 
and in the community. The MDI uses a strengths-based approach to 
assess five areas of development that are strongly linked to well-being, health and academic 
achievement. These areas are: Physical Health & Well-Being, Social & Emotional Development, 
Connectedness, Use of After-School Time, School Experiences.  Each of the 5 areas of development 
(dimensions) have a variety of measures based on groups of survey questions developed by the Human 
Early Learning Partnership.    
  
  
Overall index scores are then generated used the measures indicated below:  
 

 
 
Well-Being Index: 
 
The first overall index score that is generated is the MDI Well-Being Index which includes the critical 
measures of importance relating to children’s physical health and social and emotional development: 
Optimism, Happiness, Self-Esteem, Absence of Sadness, and General Health. Scores from these five 
measures are combined to create the MDI Well-Being Index, which assesses three categories of well-
being: ‘Thriving,’ (or experiencing ‘High’ well-being), experiencing ‘Medium to High’ well-being, or ‘Low’ 
well-being. (Fig. 1)  
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Assets are positive, everyday influences and resources that are known to protect children against 
vulnerability and promote positive well-being during the middle years. The MDI Assets Index measures 
qualities present in children’s lives that make a difference: Positive Adult Relationships, Positive Peer 
Relationships, After-school Activities, and Nutrition & Sleep. (Fig.2) Each asset is calculated and 
reported as the percentage of children reporting the presence of the asset in their lives.  
  
Resiliency research shows that assets are qualities in children’s lives that promote positive 
development. This aligns with one of the key findings of the MDI that indicates children’s self-reported 
health and well-being is related to the number of assets they perceive in their lives. As the number of 
assets in a child’s life increases, they are more likely to report higher levels of well-being.  
  
Percentage of Students with “Low” Well-Being:   
According to the MDI Well-Being Index, there was a noticeable trend in student well-being levels over 
the years. In 2019, 40.7% of students were classified as having low well-being. By 2022, this percentage 
had increased to 47.6%. Currently, the data indicates a positive shift, with 46.0% of students now falling 
into the low well-being category, approaching pre-COVID baseline levels.   The well-being index survey 
questions were included in the spring 2025 annual student survey (i.e., Student Census).  The data has 
been collected and is currently under analysis by the Research Team.  Results will be posted on the 
MYSP Indicator Dashboard when available. 
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By examining students categorized as having "low" well-being across each of the five measures that the 
index comprises, we gain a clearer understanding of their specific areas of need.  For example, even if a 
student scores “low” on just one of the five measures - Optimism, Self-Esteem, Happiness, Absence of 
Sadness and/or General Health - the student is classified overall as having “low” Well-Being, regardless 
of their “Medium” and “High” scores on the other measures.  Below, you will find students that students 
in fact have notable strength, indicated by “Medium” or” High” scores across theses MDI measures:  
 

 
 
Percentage of Student with an Asset:  
The MDI Asset Index reveals both stable and fluctuating assets over the past three years.  Some Assets 
remain stable over the past 3 cycles with the approximately the same percentage of students having the 
asset present, such as Peer Relationships (e.g., 82.8% in 2019, 80.8% in 2022, and 80.0% in 2024) and 
Nutrition & Sleep (e.g., 54.0% in 2019, 51.4% in 2022, and 49.4% in 2024). The Adult Relationship Asset 
remains low from baseline measure.  (e.g., 72.1% in 2019, 66.9% in 2022, and 68.4% in 2024).  The After-
School Activities Asset recovers from impact of COVID lockdowns reflected in 2022 (e.g., 75.6% in 2019, 
65.7% in 2022, and 74.2% in 2024).   The asset index survey questions are only included in the spring 
annual student survey when we administer the full MDI survey (i.e., every 2 years).  The asset index data 
will be collected in spring 2026 when this indicator will be updated. 
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MDI and Connections to Tier 1 Mental Health   
WCDSB recognizes that students’ mental health significantly impacts their overall well-being. To 
contribute to safe and caring school environments, WCDSB continues to prioritize implementing 
trauma-informed classroom practices and social-emotional skill building in its 2024-2025 Mental health 
and additions plan. Trauma-informed practices benefit all students regardless of their individual 
experiences. Educators understand how stress affects students’ brains and behavior, responding with 
empathy and patience. By fostering curiosity and compassion, they create a supportive environment 
where students are supported through their challenges, feel cared about and that they belong.   

 
  
Social-emotional learning (SEL) is another critical component of WCDSB’s mental health plan. Monthly 
releases of Faith and Wellness mental health tools and resources developed by School Mental Health 
Ontario (SMHO) offer opportunities for teachers to embed social emotional skill building aligned with 
curriculum into their classroom instruction. While these skills contribute to academic achievement 
(Corcoran et al, 2018); they also empower students to navigate life’s challenges more effectively. 
Equipping students with social skills and emotional regulation tools leads to fewer challenging 
behaviors and a more peaceful atmosphere in classrooms and on school grounds.   
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 Additional Programming to Support Student Well-Being and Assets for Students:  
  

• Prayerful opportunities, Chaplains as supports and, spiritual development: students have 
daily opportunity to foster their wellbeing through direct instruction, prayer, community of faith 
and sacred spaces.   

• Hall Monitors/ Affinity Space/Sports Teams/Clubs: hall monitors as a caring adult in the 
school/coaches and club organizers as a caring adult.  

• Nutrition for Learning/Food4kids/ May Court: Providing food for those students who are 
struggling within our community.  

• Subsidization and provision for lunches for all students: Providing food for those students who 
are struggling within our school community.  

• Pairing at risk students with a caring adult within our school communities: Intentionally pairing 
up at risk students with a caring adult within the school who is not their classroom teacher. 
Soliciting volunteers from school staff to support this program.  

• Pairing at risk students with caring peers within our school communities: Soliciting volunteers 
from peers to support these at-risk students. Intentional pairing within classes to support 
students.  

• Buddy Bench: Pairing at risk students with caring peers within our school communities. This 
creates an opportunity for students to have friendships blossom.  

• Circle of Friends: Pairing at risk students with caring peers within our school communities  
• Extracurricular Activities: Organizing sports, clubs and other activities to build opportunities for 

friendships.  
• Grandfather Teachings: Character Development Programs that purposefully teach skills.  
• Umbrella Project: Implementation of various character development programs.  

 
2. Increase Positive School Climate Related to Bullying  
  
Goal:   

• Decrease the frequency of bullying (e.g., physical, verbal, social, electronic) reported by students 
on the student school climate survey.  

• Decrease the frequency of bullying (e.g., physical, verbal, social, electronic) reported by 
parent/guardians on the family school climate survey.  

  
Measuring Positive School Climate Related to Bullying:   
Bullying frequency has been assessed in both the student school climate survey (MDI) and the family 
school climate survey across the last three cycles (e.g., 2019, 2022, 2024). Beginning in Spring 2025, the 
MDI bullying questions will also be included on the annual student survey (e.g., both school climate and 
student census) resulting in an annual measurement.  The 2025 bullying questions have been 
administered on the 2025 student census.  The data has been collected and is currently under analysis 
by the Research Team.   
 
While the scales for each survey differ slightly (e.g., the student survey includes the option "About Every 
Month," whereas the Family Survey includes "Don't Know"), the perceived frequency of bullying is 
outlined below across the four types of bullying (i.e., Physical, Social, Cyber, and Verbal) from the 
perspective of students and parents/guardians.  From the figures below, it is noted that rate of bullying 
is more frequent from the perspective of the parent/guardian than from the perspective of the 
student.  When looking at the 2024 student responses, we see that students are reporting regular and 
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recurring bullying (i.e., monthly, weekly, many times a week) most often with verbal bullying (i.e., 25.2% 
reporting monthly, weekly, many times a week) and social bullying (22.1% reporting monthly, weekly, 
many times a week).  
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Programming for Positive School Climate Related to Bullying:   
 
Our efforts to reduce bullying extend beyond awareness weeks or reactive measures. We are committed 
to creating environments where students are equipped with the social-emotional tools to build positive 
relationships, navigate conflict, and support peers. Programs like the Safe Schools Ambassadors (SSA) 
and the new Safe and Caring Schools Ambassadors (SACSA) for elementary students are not just student 
activities; they are intentional efforts to empower young leaders with empathy, advocacy, and 
restorative problem-solving skills. By fostering these capacities, we are helping students shape the 
climate of their schools from within. 
 

• Safe Schools Ambassadors:  
o The Safe School Ambassadors (SSA) are trained students across all five secondary schools 

who help prevent and interrupt behaviors that undermine a positive school climate. They 
apply the “notice, think, act, and follow through” framework to guide peers in making better 
choices and fostering respectful interactions. 

o In the 2024-2025 school year, SSA teams engaged their communities through multiple 
student-led initiatives, including Grade 8 parent nights, “Chill and Skill” sessions, wellness 
campaigns, poster initiatives, classroom presentations, and school-wide events like year-end 
carnivals. 
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o Collectively, these efforts reached broad student audiences and involved educators across 
settings, from small groups to school-wide audiences. Reported benefits included stronger 
school engagement, increased student outreach for support, greater peer connection, and 
the development of safe spaces within schools. 

o Key areas for continued growth include expanding student leadership, creating more 
designated peer-led support spaces supervised by staff, and broadening campaigns to 
address additional youth concerns. 

o In winter 2025, the new Elementary Safe and Caring Schools Ambassador (SACSA) program for 
Grade 7 and 8 students was launched. This program fosters a safer, more inclusive, and 
mentally healthy school environment by empowering young student leaders to promote 
mental health literacy, reduce stigma, and encourage self-care and help-seeking. Through 
peer-led initiatives and staff mentorship, these students build community and strengthen 
connections to supports. Plans are underway to augment and expand the SACSA program in 
Fall 2025 

• Anti-bullying Campaigns:  
o Bullying Awareness and Prevention Week:  In order to reduce bullying, it is important to 

create a trauma-informed learning environment, and to incorporate Social Emotional Skill 
development into classroom routines. These essential conditions were built into resources 
provided for Bullying Awareness and Prevention week, November 2024. 
https://drive.google.com/file/d/1YTzqCE53WgRMLLbR-F11DMns9NOcUGJa/view?usp=sharing  

o Pink Shirt Day – February 2025  
• Hall Monitors: increase in adult supervision in transitional spaces.   
• Student Groups:  

o Peers Program   
o  Girls Groups  

• Communication To Homes:   
o proactive communication  
o program promotion (SHSM, SAL, CCEP, Gr.10 Bosco...)  

 
3. Creating Process for Anonymous Reporting of Safe-school Incidents  
  
Goal: Create a process that any student, staff, parent/guardian and/or community member can report a 
safe-school incident through an anonymous form linked on the main Board website.  
  
Safe School Incident Reporting: 
As of January 2024, the WCDSB has introduced an anonymous Safe School incident form accessible via 
our Board website and prominently displayed on all school websites in the top banner (see below). This 
initiative enables any student, staff, parent/guardian, or community member who witnesses or 
becomes aware of a safe-school incident to anonymously report it, with the option for the principal to 
conduct follow-up actions. Upon each submission, the principal receives a notification regarding the 
incident.  The Safe Schools incident form has now been in use for a full calendar year (e.g., 2024), 
providing baseline data that can be used for comparison in future years. During the 2024 calendar year, 
we received a total of 191 Safe Schools Incident Reports. To date, for the 2025 calendar year (as of May 
12, 2025), we have received 28 Safe Schools Incident Reports.  
 
The top three locations where incidents occurred in 2024 were: the school yard (30%), classrooms (25%), 
and school hallways (14%). Of the 191 reports submitted, 49% requested follow-up contact from the 
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school. All of these follow-up requests (100%) were completed.

 

  
  
Programming Related to Anonymous Reporting of Safe-school Incidents:  

• Responding to Safe School Incidents via notification: once the Administrator receives a 
notification, the Administrator has an opportunity to investigate the incident and follow up with 
the person who reported the incident if applicable.  

• Frequent parent communication: Sharing information with parents to keep an open line of 
communication.  

• Building Relationships: Building relationships especially with families with students at risk.  
  
4. Responding to Behaviours Resulting in a Suspension   
  
Goals:   

• Decrease the # of suspensions / # of students suspended within a school year.  
• Decrease the % of students that are suspended more than once within a school year.  
• Ensure that programming in schools/classrooms are informed by the most frequent suspension 

infraction types.  
  
Monitoring Behaviours Resulting in a Suspension: 
 
The Ontario Ministry of Education has mandated a reduction in student suspensions through key 
policies that promote equity and progressive discipline. Policy/Program Memorandum No. 145 (PPM 
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145) directs school boards to implement a continuum of interventions that prioritize support over 
punitive measures, considering mitigating factors in disciplinary decisions. The Caring and Safe Schools 
in Ontario framework further supports this shift by encouraging inclusive, supportive school 
environments. Additionally, Ontario’s Education Equity Action Plan emphasizes the elimination of 
systemic barriers and the reduction of suspension rates, particularly among marginalized student 
groups, reinforcing the Ministry’s commitment to fair and restorative approaches to student behaviour. 
 
Given fluctuating enrolment patterns, interpreting suspension incident data longitudinally becomes 
challenging, emphasizing the necessity of evaluating the proportion of suspended students relative to 
overall enrolment.  When examining the proportion of students suspended each year based on spring 
enrolment, we observe an upward trend in both elementary and secondary panels. This aligns with the 
provincial trend identified in Student Achievement Plan Indicator #10. For Ministry-calculated 
suspension rates and additional SAP indicators, please visit the WCDSB Student Achievement Plan (SAP) 
webpage. 
 

 
  
When students are suspended multiple times within a school year, we use recidivism data (i.e., the 
number of times that a student has been suspended within an entire school year) to monitor.  Including 
the last three complete school years (2021-2022, 2022-2023, 2023-2024 to date), we are noticing that 
proportionally fewer students in Secondary are being suspended in the 2022-2023 and 2023-2024* to 
date were suspended multiple times (i.e., 2, 3, 4 and/or 5 or more) compared to the 2021-2022 school 
year.  For elementary students, we observed an increase in the proportion of students being suspended 
only once (i.e., 78.6% of students in 2021-2022, 73.0% in 2022-2023, and 72.8% so far in 2023-2024).    
  
Recidivism by panel over the past three school years (Table):  
   

Panel Year 1 2 3 4 5 or more 
Elementary 2024-2025* 78% 13% 5% 1% 3% 
Elementary 2023-2024 68% 19% 6% 4% 3% 
Elementary 2022-2023 73% 16% 5% 2% 4% 
Elementary 2021-2022 79% 14% 4% 1% 2% 
Secondary 2024-2025* 82% 11% 5% 0% 2% 
Secondary 2023-2024 73% 19% 4% 2% 2% 
Secondary 2022-2023 73% 14% 6% 3% 4% 
Secondary 2021-2022 69% 18% 6% 4% 4% 
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Reasons for Suspension:  From 2021–2022 to 2024–2025*, the most common reasons for suspension in 
both elementary and secondary panels have remained relatively consistent, with “Moral Tone”, “Code of 
Conduct”, and “Opposition to Authority” appearing each year. In elementary, “Moral Tone” has been the 
leading cause annually. In secondary, “Physical Assault” and “Code of Conduct” were dominant, though 
“Opposition to Authority” has emerged as the top reason in 2024–2025* to date.  
 

 
 
Programming for Behaviours Monitored by Student Suspensions:  

• Alternative to Suspension:  
o meet with Child and Youth Care Worker and/ Social Worker  
o time with Student Success Teacher  
o educational/restorative process  

• Alternative to Suspension Y Program:    
 
Use of the YMCA program proactively for student development and improvement of their social skills 
and sense of self-worth; and to help students adopt a new positive attitude towards school. Workshop 
sessions are designed to support students to develop a deeper awareness of their choices and a 
renewed sense of direction; in essence turning reflection to action. From September 2024 to April 2025 
the program supported 70 successful participants from 21 different schools (17 Elementary, 4 
Secondary).  This is an increase from Jan to June 2024 when there were 32 successful participations from 
5 different schools (3 Elementary, 2 Secondary).   Students, teachers and principals report positively to 
the YMCA about the program.   
 
Top 5 Reasons for Referral:  

1. Disruptive behaviour 
2. Absenteeism 
3. Apathy & lack of motivation 
4. Physical violence 
5. Bullying (verbal, physical, cyber) 
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• John Howard Referral: program participation responsive to incident type in consultation with 
school staff & family  

• Vaping Awareness:  
o Tobacco Enforcement Visits  
o Safe School Ambassadors information sharing  
o Public Health Visits to target audiences.  

• Restorative Justice: utilizing empathy and working with individuals involved. Focus on education 
rather than punitive piece. Emphasize forgiveness and learning.  

• St Don Bosco  
  
5. Monitoring Online behaviour through Student Aware  
  
Goals:   

• Decrease the # of Student Aware flags reported within a school year over time.  
• Ensure that programming in schools/classrooms are informed by the most frequent flag types.  

  
Monitoring Online behaviour through Student Aware:  
Although the 2024-2025 school year is not complete, the number of flags per school year appears to be 
decreasing over time for both the elementary and secondary panel (see chart below).  To date, we have 
responded to 110 elementary flags and 62 secondary flags for the 2024-2025 school year, a significant 
reduction compared to our first year of implementation in 2020-2021 where we responded to 289 
elementary and 75 secondary flags.  
 
[updated April 29, 2025] 
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In addition to the number of flags that we respond to, we are monitoring the types of flags within each 
school year.  The number of each flag types is found in the figure below.  
  
 [updated April 29, 2025] 
 

 
  
Programming for Online Behaviour Monitored by Student Aware:   

• Caseload meetings to determine student support: Determine the best supports available at the 
school and system level to support students (social work referrals included)  

• Active Supervision of Electronic Use: Continue conversations with teachers and reminders 
regarding active supervision of students when electronic devices are in use throughout the 
school day.  

• Response to Student, Parents:  Students identified through Student Aware receive a supportive 
response by Administrators that includes mitigating risk, engaging parents, recommendations to 
access community based mental health support, referral to school social worker and hospital 
intervention for those presenting with suicidal ideation.    Between September 2024 and April 
2025, 32 new referrals to school social work resulted from a student aware flag.   This compares 
to 25 during the 2023-2024 school year.   These are students who received supportive 
interventions who otherwise may not have been identified.   

• Suicide Prevention/Life promotion Training:  The WCDSB Mental Health Leadership team 
adopted the School Mental Health Ontario (SMHO) Suicide Prevention and Life Promotion 
Training and toolkit to help school teams recognize warning signs and support students 
experiencing thoughts of suicide. Last year, role-specific training was provided to 
superintendents, administrators, guidance counsellors, chaplains, student services staff, child 
and youth workers, and educational assistants. In 2024–2025, this work expanded to include 
newly hired chaplains and principals, tailored sessions for the program services team, and a 
condensed, recorded version for educators to access during staff meetings. 
Feedback this year has been overwhelmingly positive: 

• 75% agreed the content is useful in their work. 
• 75% found the workshop valuable. 
• 64% felt likely to notice signs of student risk. 
• 73% felt likely to engage in conversations with struggling students. 
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• Grade 7 “Sources of Strength” Class wide presentations: Our partners at Waterloo Region 
Suicide Prevention Council (WRSPC) provided presentations to all grade 7 classes to build mental 
health awareness and help-seeking skills. By the end of May, 2025, all WCDSB Grade 7 Classes 
have received the presentation. This resulted in 77 presentations, for 1798 students, and 113 staff 
members. This is the highest number of students engaged over the three years. In the 2022-2023 
school year, 62 presentations were delivered to 1547 students, and in 2023 to 2024, 80 
presentations were delivered to 1621 students.  Most of the students who completed a feedback 
survey reported that they learned something that they could use to help themselves if they were 
having a tough time with their mental health (64%), and most also reported that they learned 
something that they could use to help others (78%).    

• Mental Health Week, 2025: Resources were provided to educators to build awareness of the 
impact of stress on students’ brains, as well as activities to practice coping 
strategies.  https://docs.google.com/document/d/1nkyNYjmghsYlnu5CvXt9Lh2eNvrjA0CsMacqC
mx7PSs/edit?usp=sharing  

• Digital Citizenship and Literacy Month: WCDSB Innovation Consultants ran a Digital Citizenship 
and Literacy campaign in October 2023 through the WCDSBInnovates Twitter/X page that 
provided resources, workshops, and contests that educators and students could access and 
participate in.   

• Generative AI: WCDSB Families in the Know: A virtual presentation in February 2024 by 
Innovation consultants introduced to families what Generative AI is, its implications for 
education, and how WCDSB intends to leverage the potential of GenAI to enhance learning 
experiences while protecting the safety of our students. They highlighted the link between GenAI 
and Catholic Social Teachings and how these tools can be used to highlight the Catholic 
Graduate Expectations. A recording and resources were provided to registered families.  

• Guardians of the Game Parent Presentation: Innovation consultants hosted a virtual talk with 
guest speakers from Media Smarts and Dell Technologies to speak about online safety, digital 
literacy, and esports. The evening included a parent/guardian Q&A session, and the recording 
was released to the WCDSB community. There were 77 live viewers on the evening, with eight 
schools hosting “watch parties” and over 100 views as of May 1, 2024.  

• WCDSB Innovates Parent Resources Website: An updated website page for WCDSB families 
provides information and additional resources to navigate Digital Literacy, citizenship, and safe 
use of technology. A key element to this page is the highlight of the Catholic Graduate 
Expectation, Responsible Digital Citizenship through a Catholic lens.  

  
6. Proactive Tier 1 Response to Human Trafficking, Cannabis, Vaping, and Cell Phone Use  
  
Goal:  

• Increase the number of students provided with Human Trafficking awareness presentations and 
education related to cannabis, vaping, and cell phone use.  

  
Programming Related to Proactive Tier 1 Response to Human Trafficking, Cannabis and Vaping: increase 
the number of and deepen the relationship between WCDSB and various community partners listed 
below:   
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Human Trafficking: 
• Connectivity KWC Table: In 2024, WCDSB renewed its partnership agreement with the 

Connectivity Table which supports timely connection to services for students who present at 
acutely elevated risk.  

• Family & Children’s Services School Boards Protocol:  The protocol has been updated and 
finalized with revisions to the corresponding AP memo underway.  Human trafficking falls within 
the CYFSA as a reason for Board’s to report a concern to FACS.    

• The Waterloo CDSB Human Trafficking Policy:  https://wcdsb.ca/about-us/policies-and-
administrative-procedures/human-trafficking-aph-036/.  

• Youth Violence Symposium: Two hundred and fourteen educators registered their grade 7–9 
classes in the Youth Violence Prevention Symposium offered virtually by Victim Services of 
Durham Region. The symposium explored topics such as healthy relationships, online safety, 
and human trafficking awareness. Schools also promoted National Human Trafficking Awareness 
Day through a poster campaign and caregiver communications, supported by resources from the 
WCDSB Mental Health Lead. By building critical knowledge, promoting help-seeking, and 
strengthening protective factors, these initiatives aim to reduce youth vulnerability to violence, 
exploitation, and trafficking. 
Knowledge increase:  
After the symposium: 

o 95% of students feel they have a stronger understanding of youth violence and how to 
prevent it 

o 84% of students feel they have a stronger understanding of consent 
o 91% of students feel they know how to better protect themselves online 
o 97% of students have a better understanding of the risks of social media and online 

communication 
o 93% of students feel they have a stronger understanding of healthy relationships 

  Student feedback: 
o “This was really fun and educational!" 
o "My favourite thing is how much information there was to talk about and how much I 

learned about it." 
o "My favourite thing was getting to know about human trafficking, I did not know anything 

till now" 
  Educator Feedback: 

o "Thank you for making it easy to access and creating activities for the students. It helps 
with planning." 

o "Students are preparing for High School and will encounter things that will make them 
uneasy. It's good for them to recognize the signs and hopefully have the tools to make 
the right decision for themselves." 

 
Cannabis & Vaping: 

o Collaboration with Public Health: Cannabis & Vaping:  In 2024-2025, WCDSB collaborated with 
Waterloo Region Public Health to deliver initiatives aimed to reduce the use of cannabis and 
vaping by students.  The Youth Champion Initiative was delivered by Safe Schools Ambassadors, 
where secondary students were trained by Public Health nurses, and supported to plan and 
deliver engaging educational events in their schools.  

o Cannabis and vaping educational toolkits were updated and provided to schools to support 
delivery of Grade 6, 7, 8 and secondary curriculum. This launch was celebrated with our Ignite 
Action: Equipping Educators for Student Wellbeing, a professional learning evening focused on 
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mental health literacy, cannabis and vaping education, and youth violence prevention. This 
event also launched the Elementary Safe and Caring Schools Ambassador Program to empower 
student leadership and foster safe, inclusive learning environments. 

o Caregiver Engagement Event: In Spring 2025, nearly 300 parents and caregivers registered for 
Growing Together: Empowered Families, Thriving Youth, a community-wide education event 
aimed at reducing youth engagement in problematic behaviours such as excessive cellphone 
use, vaping, and substance misuse. Featuring keynote speaker Dr. Jean Clinton and expert-led 
sessions, the event provided evidence-informed strategies to strengthen family communication 
and support youth well-being. Strong registration highlighted high community interest, and the 
recorded keynote will be made available as a webinar to extend its reach. 
Post-event feedback showed 100% caregiver satisfaction, improved understanding, and greater 
confidence in knowing how to support their child and where to seek help. 
 

Cell Phone Use:  
o I-Think Differently About Social Media Board Game: Developed in support of PPM 128, each game 

kit contains all required materials for classroom implementation and is designed for students 
aged 9-18 to explore social media use and addiction prevention. The games enable students to 
create school or class-based campaigns supporting healthy technology choices while building 
critical thinking skills through structured problem-solving activities. All grade 7 and 8 classes will 
complete gameplay by the end of the current school year, with feedback surveys to be 
distributed in early June. 

o This initiative directly addresses concerns regarding student cell phone use by providing 
educators with concrete tools to facilitate meaningful discussions through a game-based 
approach. Rather than positioning students as passive recipients of policy, the peer-to-peer 
toolkit empowers student voices and agency in developing solutions to digital wellness 
challenges. The board games transform complex conversations into engaging experiences where 
students can explore different perspectives, build support strategies together, and develop 
actionable campaigns within their school communities.  
  

7. Supporting Students attending Alternative Programming at St Don Bosco  
  
Goal:    

• Provide high quality Alternative Programming for students attending St. Don Bosco on a 
Supervised Alternative Learning Plan or the Long-Term Suspension Program. 
 

Programming Plan for our Students Attending Alternative Programming at St Don Bosco:  

The goal at St Don Bosco is to meet students and their families where they are and help them find a 
place in at Waterloo Catholic District School Board where they know they belong, and they can find 
success. Our Vision continues to be ‘Success for each, a place for all’ each’, a reflection of the Board’s 
Vision statement.  

This vision is lived in our classrooms through the ways students are welcomed and supported. 
Following the MYSP, students are awakened to belong when they see themselves reflected in their 
learning environment through the images we have on our walls and the learning resources we use to 
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guide them in their course work. We strive to ignite their belief in our faith by following Jesus’s teaching 
in Matthew 25, the Judgment of Nations, when we are reminded that ‘just as you did it to one of the 
least of these who are member of my family, you did it to me (Matthew 25:40). Staff model this belief in 
seeing Jesus in each and every one of our students through the supports that are provided that go 
beyond simply providing an academic education. As St Francis is attributed with saying, “Preach the 
Gospel at all times. When necessary, use words.” By following Jesus’ call to action, we can bring 
students into conversation with their faith and the role it can play in their lives.  

Finally, through strengthen to become, students at St Don Bosco are provided with opportunities to 
reach their full potential. Prior to attending St Don Bosco, many students and their families have had 
difficulty being hopeful for their futures. Past educational experiences and environments had led them 
to believe graduation was not attainable; mental and physical safety and wellness were out of reach. 
When we talk about potential at St Don Bosco, the discussions go far beyond academic success. Father 
Richard Rohr, OFM has written “We do not think ourselves into new ways of living, we live ourselves into 
new ways of thinking.” This approach works well with the students at Don Bosco. Leading by example, 
the staff at Bosco walk with students to help them recognize their potential and gifts in all areas of 
their lives. In walking this journey students and their families become hopeful, successful and find their 
place in our community.   

Who are the students we serve? Currently we have 129 students working in the St Don Bosco programs 
(both sites combined). This does not include students who are Coop only and work separately with our 
Coop teacher. Below is a profile that our students’ experiences that have resulted in students feeling 
like their home school is currently not a place of belonging.  

Have an IEP 
requiring 

extra support 

IDENTIFY AS 
Racialized 

IDENTIFY AS 
Indigenous 

  

IDENTIFY AS 
2SLGBTQIA+ 

  

Identified 
MENTAL 
HEALTH 

challenges 

FINANCIAL 
INSTABILITY 

54 % 23 % 6 % 23 % 65 % 57 % 

  

Programming at St Don Bosco is trauma informed. Staff focus on knowing each student and planning for 
their needs. Program design is based on the following pillar: creating a nurturing and safe environment, 
building strong relationships, encouraging healthy risk taking and supporting community connections.   

• School Social Worker:  St. Don Bosco Social Work Referrals for 2024-2025 includes both 
Cambridge and Kitchener Sites. This academic school year 64 students have been supported. 
Seven of these students were unhoused resulting in collaboration with OneRoof, Safe Haven, 
and the Waterloo Region Unhoused Social Workers. 
Many of the students on the Social Worker’s caseload have been diagnosed with a mental health 
condition resulting in support to navigate the community mental health supports in Waterloo 
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Region. For our students who have a complex dual diagnosis she has collaborated with more 
intensive community support such as Starling, Ray of Hope, and Grand River Hospital. 
St. Don Bosco is a diverse and multicultural school environment representing various 
backgrounds and lived experiences. We have many students who identify as part of the 
LGBTQ2IA+ community and students who are strong allies and advocates for the rights and 
needs of their peers. Part of the role of the Social Worker for St. Don Bosco is to create safe 
spaces where students feel their voices are empowered and respected. Student engagement and 
attendance improved when they felt both seen and heard in a school environment. 

• Individualized Programming:  All students, regardless of their reason for attending St Don Bosco, 
meet with a teacher and CYCW prior to starting to create a plan for success that addresses their 
personal academic and social/ emotional needs. Students will continue to meet with staff to 
confirm or adjust their goals. All pathways are available to students based on their interests and 
goals. Students are also provided with opportunities to participate in volunteer activities to help 
them complete their community service hours for graduation.   

• CYCWs: CYCWs at St Don Bosco meet regularly with students to support them in developing the 
skills required for school success. CYCWs also support students in accessing our Social Worker 
and other community support to assist with addressing some of the barriers to success that the 
student may be experiencing. Our CYCWs also collaborate with the Conestoga Social Work and 
Educational Assistant programs by welcoming students to complete their learning placements 
with our students and staff.  

• COOP: Students who attend St Don Bosco through the Supervised Alternative Learning Program 
can participate in the COOP program at St Don Bosco. This program allows students to earn 
credits through their paying part time employment. The staff will support students in developing 
the skills necessary to successfully find and keep a job so they can begin earning coop credits.    

• Grade 10 Program: Students in grade 10 can be referred to participate in the grade 10 program at 
both the Cambridge and Kitchener St Don Bosco sites. Unlike other Bosco programs, the grade 10 
program is a congregated class in which students learn together. Students can earn five or more 
credits in a semester through coursework integrated across curriculum expectations. Students 
can also complete credit recovery courses if possible. The goal of the Grade 10 Program is to 
assist students in getting caught up in credit accumulation and then re-integrate back into their 
home schools.   

• Grade 12+ Program: In the 2024-25 school year St Don Bosco has welcomed students who are 
grade 12+ and usually over the age of 18 to continue their education programs with the Program 
to help them continue their journey towards Graduation.  

 
Monitoring our Students Attending Alternative Programming at St Don Bosco:  

Students Served throughout the school year:   

Year  SAL students (including 
COOP only)  

Safe 
Schools 

Gr 10  Gr 12+ Re-engagement Total  
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2021-22  60  9  14  N/A   83  

2022-23  118  16  13  N/A   147  

2023-24 95  12  13  N/A   120  

2024-25 (to 
date) 

129 10 5 76 29 158 

   

Credit Accumulation:  

Year  Credits Earned (by all students, Academic and Coop Courses combined)  

2021-22  312  

2022-23  572  

2023-24  540  

2024-25 485 (currently) 

  

Graduation and Pathways:   

Year  # Grade 12 (12+) 
Students 

Return to Bosco/ 
Re-engagement  

St Louis  Graduation  

2022-23  32 students  7  10  15  

2023-24  38 students  14  12  12  

2024-25 76 35 15 14 

 

Next Steps: 

• Enriching the Human Trafficking Awareness resources available on our board website for parents 
and students.  

• Continue to expand, develop, and promote opportunities for students to engage in learning 
about and promotion of healthy lifestyles and communities through the Safe School 
Ambassador Program.  

• Merging data 2025 Student Census data to Suspension and Expulsion data so that we may more 
closely examine issues of equity as it relates to marginalized students and how we might better 
serve them.  
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• Continue to provide opportunities for staff to build capacity as it relates to trauma focused 
response as we build caring and safe communities in all WCDSB education centers.  

• Expand and develop further opportunities for Alternative Programming through St. Don Bosco 
Catholic School.  

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Tyrone Dowling 

Director of Education 
 
Judy Merkel    Carla Santomero 
Superintendent of Learning  Safe Schools Administrator 
 
Kelly Roberts       Andrea Snyder                         Erin Schreiter 
Research Coordinator    Mental Health Lead              Lead Social Worker 

 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows 
from a responsibility delegated to the Director under Board Policy – except where approval is required by 
the Board on a matter delegated by policy to the Board – the minutes of the Meeting at which the Report is 
received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the CEO, subject in all instances to what otherwise actually 
occurred.  
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Date: May 26th, 2025     

To: Board of Trustees 

From: Director of Education 

Subject: Student Trustee Report – May 2025 

 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒ Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒ Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

      
Policy II 011  Student Representation on the Board 
Policy II 012  Student Trustee Role Description 
 

Policy Statement and/or Education Act/other Legislation citation: 

      
Policy II 011  Student Representation on the Board 
Policy II 012  Student Trustee Role Description 
 

Alignment to the MYSP: 
☒Awaken to Belong 
☒Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒Ignite to Believe 
☒Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒Strengthen to Become 
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☒ Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  

Background/Comments: 

     Summary: This month, the WCDSB schools have participated in Catholic Education Week, Mental 
Health Awareness Month activities, Asian Heritage Month, Relay for Life, and events geared towards 
the graduating classes.   
 
St. Benedict’s: 

● Mental Wellness Week 
○ May 5th - May 9th 
○ Throughout the week, the mental wellness sector within SAC provided wellness 

resources and events.  
● Relay For Life 

○ May 22nd 
○ All-day fundraising event led by the athletic leadership class to spread awareness 

about cancer. Students created teams of up to ten and enjoy a field-day-esque event. 
Events include a colour run, tug-o-war, and other competitive games. 

● Graduation Breakfast 
○ May 28nd 
○ Students in grade twelve are invited for a breakfast during the beginning periods of the 

day. This is an event meant to end the year positively and provide graduates the 
chance to duly reflect on their time at St. Benedict C.S.S. 

 
St. David’s: 

● School Mass 
○ May 7th 
○ All classes gathered in the gym period 2 to celebrate Catholic Education Week through 

a full Mass.  
● Kahoot: Get to know incoming and Out-going Co-Presidents 

○ May 29th 
○ A Kahoot will be set up at lunch for students to participate in a game based on 

incoming and outgoing co-presidents. This will help develop a closer relationship 
between the new student leadership and their peers.  

 
St. Mary’s: 

● Mental Health Month 
○ May 1st - May 30th 
○ As May is Mental Health Month there are  various displays over the TV’s in the school 

that show helpful mental health resources, strategies and tips to bring awareness and 
to help any students who may need it. The monthly dress-down day donations will go 
towards the Canadian Mental Health Association. 

● Clothing Donation  
○ May 15th - May 16th 
○ Students were encouraged to donate lightly used clothing items to the upper forum. 

Donations will be used for the upcoming Thrift Night. 
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● Coffeehouse Concert  
○ May 28th 
○ Students were invited to audition to perform at our Coffeehouse concert on May 15th. 

Students will perform musical acts on stage alongside music classes and the school 
band, The Miracles. Free snacks and beverages will be provided to the students and 
family members. 

 
Monsignor Doyle: 

● WonderLEAD Conference  
○ May 21st  
○ SAC members and additional club representatives will attended a full-day leadership 

conference, learning transferable skills from keynote speakers, workshops, and 
socialization. 

● Senior Sunset  
○ May 22nd 
○ From 7:30-9pm on the field, the senior sunset for all graduating students was hosted. 

The evening featured an ice cream sundae bar, photo opportunities, nostalgic music, 
and interactive activities such as advice boards. Students were encouraged to wear 
merchandise to represent their post-secondary choices. 

● Arts Week  
○ May 26th - May 30th 
○ Doyle will be hosting their first annual Arts Week, including various activities to 

celebrate and recognize our school's artistic abilities. 
○ Including an event within the week: Spring Coffee House  

■ The Spring Coffee House will be hosted in collaboration with Arts students and 
SAC volunteers on the evening of May 29th. 

■ Students talented in visual arts, performing arts, and more have auditioned and 
will perform in front of staff, parents, and fellow students. 

 
Resurrection: 

● Catholic Education Week 
○ May 5th - May 9th 
○ School-Wide Mass 

■ All students and staff are invited to gather in the gym for a celebration of the 
Eucharist as a school community during periods 1 and 2. SAC Members assisted 
with set-up, readings during the mass and take-down after the event. 

○ Mock Student Conclave 
■ 133 student volunteers participated in a mock conclave in the cafeteria each 

representing one of the cardinals participating in the real Conclave at the time. 
The event was a unique and engaging simulation of the papal election process 
that offers insight into Church tradition and the power of discernment.  

● Asian Heritage Month 
○ May 13th - May 16th 
○ A week of daily cultural activities to highlight and honour Asian heritage. Including 

stations like: 
■ Origami folding 
■ Henna art 
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■ Community banner painting & reflection prompts 
■ Minute-to-win-it trivia game about Asian countries 

○ Volunteers from SAC and ASA (Asian Student Association) help run each activity. 
● Graduation Breakfast  

○ May 16th 
○ A celebratory morning event for graduating students. Grads were allowed to dress up 

out of uniform for the occasion with a breakfast provided in the cafe. This included a 
fun and relaxed atmosphere with music games and food. Students heard and then vote 
for their valedictorian during the breakfast. This was an opportunity to gather, take 
pictures, and celebrate the Class of 2025 together. 

● Relay For Life 
○ May 29th 
○ Relay For Life is a fundraising event organized by the Relay For Life Committee as well 

as the Canadian Cancer Society that helps recognize and celebrate people with cancer 
or survivors of cancer. Participants form teams and take turns walking or running 
around a track for 12 hours, symbolizing the fight against cancer. The event also 
includes fun activities, special ceremonies, and opportunities to share stories and 
remember those lost to cancer. 

 
Student Voice and Advocacy Recommendations: 

● As per Trustee Doherty-Masters’ request, the student senate has thought of some ways to 
incorporate student voice at the board level: 

○ Increasing Adult Trustee Visitations at the Schools:  
■ Although we are fully aware of the busy schedules of the trustees, we think that 

making the presence of the trustees more well-known in the school 
communities (not only at events) would help connect the trustees with the daily 
life of students and staff.  

○ Student Delegations: 
■ In recent times we have heard from a handful of student delegations, this 

mainly being because students don’t fully understand the means of being able 
to give a delegation. Creating more advertising within schools for it or even 
creating a portion of the board website (or websites within schools) dedicated 
to giving students access to these resources could allow for more students to be 
able to share their experiences with the board and the trustees.  

○ Structured Student Feedback Platform  
■ When speaking about this a few ideas have come up, however, they all seem to 

relate to creating some sort of form that is accessible (whether that be through 
the board or individual school website) to students to fill out and is also then 
accessible to the trustees (adult and student) to look through in order to 
understand concerns and experiences that should be brought up during 
meetings. 

○ Student Trustee Vote  
■ The current way in which the student trustees are voted in is through a vote 

from the student senate, which is a great group of representatives, however, is 
not the complete view of the whole student body. A full reform might be too 
much for now, so taking into consideration and at least including the rest of 
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each school’s student council could widen the range of representation that the 
student trustees would have.  

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Allison-Hannah Berwick and Matteo Leone 

Student Trustees. 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as 
an action consistent with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Date: May 26, 2025 

To: Board of Trustees 

From: Chair of the Board 

Subject: Chair’s Report 

 
 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

N/A  
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy I Ends 
Policy II 003 Board Job Description 
 

Alignment to the MYSP: 
 

☐ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

Chair’s report from April 29, 2025 up to May 26, 2025 
 

• Several discussions with Director Dowling 
• May 1 Staff Recognition Celebration 
• May 7 WCDSB Community Leader’s Breakfast  
• May 12 Committee of the Whole 
• May 20 Governance Committee Meeting 
• May 26 Board Meeting  

 
 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Renée Kraft 

Chair of the Board 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Date: May 26, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Monitoring Report – IV 009 “Asset Protection” 

 
 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 009 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report will provide Trustees with information to assess the Director of Education’s compliance with Board 
Policy IV 009 “Asset Protection”. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV 009, “Asset Protection”  
 

Alignment to the MYSP: 

☒ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace.  
☒ Families are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☐ Families engaged as active partners in our students' Catholic education journey. 
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Background/Comments: 

 
Policy Statement:  
The CEO shall not allow assets to be unprotected, inadequately maintained nor unnecessarily risked. 
 
Definition 
This policy statement is defined to mean that the CEO must ensure the appropriate cautions, facility 
maintenance, and risk management measures are in place to ensure assets are available for use in 
the delivery of educational programs and services. 
 
Evidence 
Management strives to create an environment where staff embrace their role as stewards of public 
resources.   
 
Administrative procedures are used to provide staff and other stakeholders with information and 
guidance on acceptable practices within our educational context.    
 
While many of the published administrative procedures address some element of risk management, 
the following have been developed to address the direct protection and safeguarding of the Board’s 
assets: 
 
Records and Information Management - APC 016 
Responsible Use of Information Technology and Electronic Data - Students – APC052 
Student Personal Information Collection/Use/Disclosure – APC023 
Video Surveillance – APC028 
Addition/Removal of Portables at School Sites – APF004 
Appliances, Home Furnishings and Carpets – APF011 
Proposed Alterations and/or Renovations to Board Facilities – APF003 
Use of School Facilities – APF002 
Emergency Planning and Procedures – APH013 
School Accidents – APH002 
Environmental Education, Stewardship and Sustainability – APO025 
Purchasing Procedures – APO006 
Surplus Assets – APO027 
Access to Legal Counsel – APS007 
Electronic Mail and Social Media Use Guidelines – APS035 
Electronic Monitoring – APS051 
Mobile and Personal Technology – APS012 
Procedure for the Purchase of All Electronic Computing Devices – APS015 
Travel, Expenses, Meals, and Refreshments – APS010 
Play Structure Installation – APH016 
 
The CEO also has in place subject matter experts in all relevant fields who have special knowledge of 
the Board’s various systems and assets.   
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https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/surplus-assets-apo027/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/access-to-legal-counsel-aps007/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/electronic-mail-social-media-use-guidelines-aps035/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/electronic-monitoring-aps051/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/mobile-technology-policy-aps012/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/procedure-for-the-purchase-of-all-electronic-computing-devices-aps015/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/travel-expenses-perquisites-meals-and-refreshments-aps010/
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Finally, the CEO has negotiated a comprehensive insurance plan which covers those instances where 
risk management measures do not fully mitigate the prevention of loss or damage.   
 
 
Further, without limiting the scope of the foregoing and without approval of the board, the CEO shall 
not:  
 
1. Fail to insure against theft and casualty losses and against liability losses to Board members, staff, 

or the organization itself. 
 

Definition 
The CEO must ensure sufficient insurance coverage exists and that the coverage indemnifies staff and trustees 
against personal liability in the discharge of their duties.  The insurance coverage must also support costs 
related to asset loss, misappropriation, or unintentional harm caused to others when delivering educational 
programs and services. 
 
Evidence 
The Ontario School Boards' Insurance Exchange (OSBIE) is a non-profit insurance reciprocal with 119 members, 
representing 79 school boards/school authorities and 40 Joint Ventures (transportation consortia) in Ontario. 
OSBIE’s stated purpose is to support student well-being and achievement, contributing to the long-term 
health, safety and stability of our member organizations. 
 
A list of confidential coverages held with OSBIE can be found here. 
(link will only work for Trustees and Senior Staff) 
 
The annual board budget contains an amount to deal with uninsured losses such as minor damage and theft 
where these claims would not meet the policy deductible.   

 
 
2. Unnecessarily expose the organization, its Board or staff to claims of liability or loss. 
 
Definition 
This policy provision is defined to mean that the CEO must ensure that appropriate guidelines, procedures, 
insurance, and risk mitigation measures are in place to ensure staff, trustees, and other stakeholders are not 
subject to atypical claims or losses in the discharge of their duties. 
 
Evidence 
Management and the Audit Committee work with the Regional Internal Audit Team and the Board’s Internal 
Audit Officer to identify and review areas of risk and to ensure sufficient controls exist which mitigate the 
identified risks.  Where control deficiencies are identified by the internal auditors, plans are put into place to 
ensure corrective actions take place and the audit teams follow up to ensure compliance has taken place. 
 
The CEO is required to follow the Education Act and Regulations, Ministry directives, Board Policies, and 
Administrative Procedures to ensure common approaches and best practices are used in discharging their 
responsibilities.  Where new risk areas are identified, they are discussed at Executive Council, and through 
deliberation and consultation, new Administrative Procedures are developed.  Procedures are reviewed every 
three years at a minimum to ensure relevance. 
 
In cases where claims do occur, staff and Board members performing their assigned duties are indemnified by 
the Board’s insurance policy as noted in policy provision 1 above. 
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3. Subject plant and equipment to improper wear and tear or insufficient maintenance. 
 
Definition 

This policy provision is interpreted to mean that any building or its components used in the delivery of 
educational services to students will be subjected to regular maintenance, repair, and replacement. 

Evidence 

Management uses a Service Quality System (SQS) framework to plan and carry out preventative maintenance 
programs, repairs, and renewal at schools. The major programs are outlined below: 

School-Based Inspections 

Head custodians carry out daily, weekly, and monthly inspections at school sites.   

Inspections include: 

• Interior and exterior safety checks including play structures 
• Fire sprinkler system 
• Fire doors 
• Emergency lighting 
• Eye wash stations 
• Roofs including RAAC-based structures 

Any work required as a result of the inspections is entered into a work order system by the head custodian for 
processing and follow up.  Inspection forms are maintained in the work order system as a record of compliance.  
An example can be found here. 

Central Maintenance 

The following programs are in place to ensure equipment is being maintained: 

• All lawn mowers, grass trimmers, chain saws, and snow blowers are checked prior to the start of each 
season.  All new custodial staff are provided with training upon hiring.  A refresher is provided if needed 
or requested. 

• All vehicles are maintained regularly.   
• Outside contractors complete annual inspections and repairs on elevating devices and lifts, fire panels, 

hoses and sprinkler systems (life safety equipment), thermal scan and sub-station maintenance, and 
playground structures. 

A preventative maintenance (PM) program is in place for major building systems/assets.  PM work is generated 
by the work order system and assigned to staff based on their trade/expertise.  Sample components of the PM 
program include a complete inspection, filter change, and belt change of all: 

o heat pumps  
o unit ventilators 
o air make-up systems 
o portable HVAC units 
o boilers 
o heat exchangers 
o cooling systems 
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A scheduled maintenance (SM) program is in place to ensure that: 

1. Each school receives an equitable amount of time from maintenance staff 
2. Work orders are addressed on predictable schedule 
3. If the number of work orders exceed the time allocated to the school, administrators can help to 

prioritize work 

Emergency, minor, and priority work are undertaken immediately outside of the SM schedule. 

A total of  11,592 work orders (2024 - 10,471) were received between May 12, 2024 and May 12, 2025, with major 
categories shown below: 

 

4. Engage in banking services for operations with any institution other than a chartered bank. 
 

Definition 
This policy provision is interpreted to mean that the CEO must obtain banking services from a bank listed in 
Schedule I of the Bank Act. 
 
Evidence 
The Board’s bank of record is the Canadian Imperial Bank of Commerce (CIBC). CIBC is a Schedule I Bank as 
determined by the federal government and as a chartered/licensed bank, is governed by the Bank Act.   
 
The Bank Act can be found here: 
 
https://laws-lois.justice.gc.ca/eng/acts/B-1.01/FullText.html 
 
The following excerpts from the Bank Act are helpful in assessing compliance: 
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5. Fail to present an annual report to the Board of Trustees on the Labour Relations Solicitor of 
Record and the Local Solicitor of Record that includes a year over year fee comparison and 
professional performance statement. 
 

Definition 
The policy provision is interpreted to mean that the CEO must share the standard hourly rates paid to the 
Board’s labour relations lawyer and local solicitor.  Further, an attestation on the performance of these 
individuals / firms must be provided annually. 
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Evidence 
Appendix A contains the required information. 
(link will work for Trustees and Senior Staff) 
 
6. Allow intellectual property, information systems and files to be pirated, lost, stolen, or suffer 

significant damage. 
 
Definition 
This policy provision is interpreted to mean that the CEO must have robust systems in place to protect the 
Board’s electronic information and systems. 
 
Evidence 
Evidence can be found here. 
(Link will work for Trustees and Senior Staff) 
 
 

Recommendation: 

That the Board accepts this report as indicating compliance with Policy IV 009 Asset Protection. 
 
 
 
Prepared/Reviewed By:        Tyrone Dowling 
    Director of Education 
 
    Shesh Maharaj 
    Executive Superintendent of Corporate Services 
 
 
          
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
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Report 

 

 
 
 

 
Date: May 26, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Treatment of Staff IV 004 

 
 
Type of Report: ☒  Decision-Making 
 ☒  Monitoring 
 ☐  Incidental Information concerning day-to-day operations 
 
Type of Information: ☒  Information for Board of Trustees Decision-Making   
 ☒  Monitoring Information of Board Policy Hiring and Promotions IV 005 
 ☐  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Treatment of Staff IV 004 

Policy Statement and/or Education Act/other Legislation citation: 

Occupational Health and Safety Act 
Workplace Safety and Insurance Act 
Well-Being Strategy 
 

  Alignment to the MYSP: 
 
☒ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☐ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☐  Every student reaches their full potential. 
☒ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

1) The CEO shall not cause or allow conditions, procedures, actions, or decisions that are unclear, 
unsafe, or unhealthy or arbitrarily inequitable.  
 
CEO Interpretation 
 
We interpret this policy provision to mean that the CEO takes positive actions to strive for a work 
environment that is safe and healthy where there is clear, transparent direction and reasoned and 
just decisions are made in the best interests of students, staff and communities. 
 
i) Unclear 
 
There is a comprehensive set of regularly updated Administrative Procedures (APs) located on the Board’s 
website, which are available to members of the public.  These APs specify the processes and required 
actions to navigate a wide variety of situations.  A selection of APs are reviewed with staff before each 
school year.   
 
Prior to the arrival of students for the 2024-2025 school year, staff received legislated training as 
applicable and other relevant training per the Ministry of Education. Staff were also informed of any 
operational changes or updates via email or the applicable administrator/manager.  
 
All staff have an immediate supervisor, and many staff have access to personnel in central positions 
that further assist and support the completion of tasks.  Staff receive regular weekly staff 
announcements via email containing information and direction regarding Board operations. Many 
administrators/managers also hold regularly scheduled staff meetings. 
 
The AP memorandums, reporting relationships and communications demonstrate clear and 
transparent directions to staff. 
 
These provisions are evidence that the Board does not cause or allow conditions, procedures, actions, 
or decisions that are unclear. 
 
ii) Unsafe and Unhealthy 
 
The Board has an Internal Responsibility System, per the Occupational Health and Safety Act, that 
includes reporting mechanisms for employees, incident tracking, investigation and follow up. In 
addition, the Board has a central Joint Health and Safety Committee with terms approved by the 
Ministry of Labour. 
 
Health and Safety responsibilities are managed by the Health and Safety Supervisor and the Health 
and Safety Specialist.  Their activities include equipment inventory and certification, repairs, 
installation and replacement of equipment, training, inspections, hazardous waste management, air 
quality monitoring and investigations, asbestos surveys and repairs, ergonomics, workplace violence, 
incident investigation and response, and work refusals and policy management. 
 
Regarding overall health and safety performance, as of April 30, 2025, there were 2,058 workplace 
safety incidents reported since September 1, 2024. Of those, 1,670 incidents were reported as 
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workplace violence incidents.  By comparison, there were 2,978 incidents reported during the 2023-
2024 school year. Of those incidents, 2,456 were reported as workplace violence.  The greatest number 
of incidents reported are from the primary division. The employees with the highest reporting rates 
are as follows: 

• Educational Assistants - 50% 
• Elementary Teachers - 23%  
• Child and Youth Care Workers - 11% 

 
In 2023-2024 the Board had a total WSIB claims frequency rate of 4.92 per 100 employees.  The 
average rate for similar sized boards in Ontario was 4.43.  This was an increase from 2022-2023 at 
WCDSB.   
 
A breakdown of the claims per employee group for the 2023-2024 school year and to date in the 2024-
2025 school year are as follows: 
 
Approved WSIB Claims Summary for August 31, 2023, to August 31, 2024: 

• There were 203 claims submitted, and 151 claims approved by WSIB in total  
• 43 approved healthcare WSIB claims (29% of all claims) 
• 108 approved lost time WSIB claims (71% of all claims) 
• 21% of all approved claims were for Elementary Teachers 
• 3% of all approved claims were for Secondary Teachers 
• 54% of all approved claims were for EAs 
• 7% of all approved claims were for ECEs 
• 7% of all approved claims were for Custodian/Maintenance  
• 6% of all approved claims were for Other (PASS, P/VP etc.) 

 
Approved WSIB Claims Summary for September 1, 2024, to April 30, 2025:  

• There have been 166 claims submitted to date, and 129 claims approved by WSIB  
• 35 approved healthcare WSIB claims (30% of all claims) 
• 81 approved lost time WSIB claims (70% of all claims) 
• 24% of all approved claims were for Elementary Teachers 
• 5% of all approved claims were for Secondary Teachers 
• 37% of all approved claims were for EAs 
• 8% of all approved claims were for ECEs 
• 10% of all approved claims were for Custodian/Maintenance  
• 14% of all approved claims were for Other (PASS, P/VP etc.) 

 
The Board’s lost-time frequency rate in 2023-2024 was 3.52 per 100 employees with the average rate 
for Ontario boards at 2.92 per 100 employees. Data for the 2024-2025 school year is not available at 
the time of this report.  
 
The Board has experienced eight (8) critical injuries in the current school year as of April 30, 2025. The 
Board experienced 10 critical injuries in 2023-2024.  
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The Board has received eight (8) visits from the Ministry of Labour in the current school year as of 
May 13, 2025, to follow up on the critical injuries reported. There were 11 visits from the Ministry of 
Labour in the 2023-2024 school year due to complaints, work refusals and critical injuries. 
 
In support of ongoing efforts to enhance physical safety among employees, the Joint Health and 
Safety Committee holds regular meetings wherein current health and safety issues and resolutions 
are discussed. The Board also maintains the position of Education Assistant Liaison Officer which 
supports the work of educational assistants in the schools and assists the Board in reviewing and 
resolving school-based violent incident reports. And lastly, the Board made a presentation on 
Workplace Health and Safety during the professional activity day on September 3, 2024. 
 
 
There continues to be an increase in the rate of sick leave usage experienced by the Board as of 2023-
2024 in comparison with previous years. The overall magnitude of absence for permanent employees 
was 12.56 average sick days lost per employee, a 1.29% increase from 2022-23. Although there was a 
slight increase in overall magnitude of absence, the WCDSB remained 3.27 days below the Absence 
Study average of 15.83 average sick days lost per permanent employee. 
 
Overall Magnitude of Absences – include Permanent and LTO/ Temporary staff across all staff groups 
at WCDSB): 

• 2023-24  11.41 average days per employee 
• 2022-23  11.89 average days per employee 
• 2021-22  11.64 average days per employee 
• 2020-21   7.87 average days per employee  

 
Feedback received by SBCI from Ontario school boards suggests that an increase in long-term 
absences may be due to rescheduled assessments, surgeries and other investigative procedures that 
were delayed due to the pandemic.  However, long-term sick leave claims due to mental health issues 
and results from the Guarding Minds at Work survey indicate that staff are at risk of psychological 
injury.  
 
The annual SBCI absenteeism report indicates that the Board continues to experience lower 
absenteeism than the average of the school boards which participate in the annual absence study.   
 
To support ongoing efforts to reduce the usage of sick leave, the Board re-introduced the Attendance 
Support Program as part of a comprehensive approach to promoting mental health in the workplace, 
preventing psychological harm at work, reducing the stigma of mental illness in the workplace, and 
building staff resiliency. 
 
These provisions demonstrate that the Board does not allow conditions for an unsafe and unhealthy 
work environment for all employees. 
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iii) Arbitrarily Inequitable 
 
The Board is often confronted with complex situations where decisions impact competing wants and 
priorities.  In making such decisions, the Board reviews all information available, including the 
Board’s Mission and Vision, Multi-Year Strategic Plan, data, cost, Board policy, relevant legislation, 
Ministry direction, feedback from stakeholders, and collective agreements and terms of employment.  
All decisions are made with due regard to the impact on students, staff and communities.  
 
In addition, no terms and conditions are intentionally breached, and all staff have access to a process 
whereby alleged breaches may be raised. 
 
The Board’s decision-making practices indicate that the Board seeks to achieve reasoned and just 
decisions that do not have conditions, procedures, actions, or decisions that are arbitrarily 
inequitable.  
 
2) The CEO shall not cause conditions to exist that adversely impact on staff morale and performance.  
 
We interpret this policy provision to mean that the CEO takes positive actions to strive for a positive 
work environment that supports employees in the performance of their duties. 
 
Staff Morale 
 
The national staffing shortage continues to negatively impact the balance of work in schools and 
there is increased workload pressure on staff as a result of inadequate numbers of staff in the 
schools. Changes to recruitment practices have been made to reduce the time from application to 
hiring and to broaden the pool of qualified candidates. Indicators of staff morale are also derived by 
the data compiled from the Guarding Minds at Work Survey and the MYSP survey. 
 
Each month the Total Abilities Management team in Human Resources publishes information from the 
Employee and Family Assistance Program to promote the well-being of all staff. Topics include Coping 
with Change, Managing Stress and Anxiety, Dealing with the Winter Blues, and other titles related to 
the promotion of staff well-being. 
 
The results of the Guarding Minds at Work survey are specifically linked to the MYSP Pillar: Awaken to 
Belong, the MYSP Goal: Staff experience a positive, healthy, inclusive workplace and MYSP Indicator 
#6. As the work continues it is expected that the Guarding Minds at Work survey results will reflect 
reduced concerns in the psychosocial factors it measures. The work is expected to be ongoing year 
over year.  
 
To continue the efforts to build staff morale the following initiatives have been undertaken: 
 

• The Director has visited all sites and engaged employees. 
• Recruitment efforts have been enhanced and supporting processes have been streamlined to 

increase applicant numbers and reduction in onboarding timelines. 
• Collaboration with teachers’ union to pilot call-out system process changes to allow earlier 

and broader access to daily occasional work. 
• Collaboration with educational institutions to enhance recruitment effort outputs. 
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• Advocacy for the development of a provincial strategy to address staffing shortages across the 
province. 

• Ongoing meetings with employee group representatives in the Collaborative Professionalism 
Committee. 

• Ongoing work with the Guarding Minds at Work Survey and SBCI in developing a wellness 
strategy. 

• Messaging to all staff and the parent community regarding the Right to Disconnect. 
• Wellness initiative to be launched in Fall of 2025. 

 
Staff Performance 
 
Staff performance is generally measured through daily interactions and/or formal performance 
appraisals and there is no direct measure to determine performance on a broad basis across the 
Board.  However, the Middle Years Development Instrument (MDI), Student Success surveys and 
student achievement data provide some indicators. 
 
The variety of surveys for students and families that are presented in various reports to the Board of 
Trustees throughout the 2024-2025 school year indicate positive gains with respect to student 
achievement, indicating strong staff performance. 
 
The 2024-2025 school year has continued to be challenging for many Board staff due to conditions 
that are impacting the education sector across Ontario.  Efforts made to improve these conditions 
and mitigate their impact indicate that the Board does not cause conditions that adversely impact on 
staff morale and performance and that work is being done to promote a positive work environment 
that supports employee performance. 
 
3) The CEO shall not discriminate against anyone for non-disruptive expression of dissent. 
 
We interpret this policy provision to mean that the CEO welcomes dissenting views and will not allow 
reprisals against any employee who respectfully expresses concern or disagreement. 
 
There are many avenues by which staff raise concerns or dissent including through their union or 
association representatives, to their supervisors or to a member of the Senior Team or Director.  All 
expressions of concern or dissent are considered and receive a fulsome response. 
 

Recommendation:  

That the Board accept this report indicating compliance with Policy IV 004 Treatment of Staff. 
 
Prepared/Reviewed By: Tyrone Dowling 

Director of Education 
 
Kerry Pomfret 
Superintendent of Human Resources 

 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred.  
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Notice of Motion 

Regular Board Meeting 
May 26th, 2025 

 

 

In accordance with Board bylaw 4.1, Trustee Conrad Stanley is providing notice of the following 

motion for consideration at the Regular Board meeting on May 26th , 2025 

 

 

Topic: Permission for Public Video and Audio Recordings of All Public Board Meetings 

 

 

Whereas: It is self evident that members of the public have the right to view and record the  

  proceedings of a public meeting of a public institution like the publicly funded Waterloo 

 Catholic District School Board, and 

 

Whereas: The WCDSB has a duty to ensure its proceedings remain as transparent as possible, and 

 

Whereas:  No formal WCDSB board policy currently exists prohibiting a member of the public  

  from making video or audio recordings at public meetings, and 

 

Whereas:  There nevertheless seems to exist some confusion among some senior staff concerning  

  official board policy when it comes to this matter, and 

 

Whereas: Complaints from the public have been received in recent weeks about security   

  actively intervening to prohibit members of the public from recording at public   

  meetings, while acting under direction of senior staff, and 

 

Whereas: There is therefore a need to formally, and clearly, articulate the board’s position on this  

  matter so the correct transparency policy concerning recordings at public meetings can  

  be implemented from this point forward, 

 

 

 

Therefore, be it resolved that the Waterloo Catholic District School Board:  

 

 
Hereby authorizes any member of the public or media attending in its gallery to make their own video 

and audio recordings of any public board meeting. 
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