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SECTION 1 INTRODUCTION TO ACCOMMODATION PLANNING



Purpose and Guiding Principles

The Long Term Accommodation Plan (LTAP) is designed to provide
enrolment forecasts, demographic trends, and future accommodation
initiatives including land purchases, new school construction, additions,
boundary reviews, school closure reviews, or other accommodation related
matters.

Enrolment is expected to continue to increase in the elementary and
secondary panels over the next 10 years.

Where enrolment exceeds capacity, students will be accommodated by
adding portables, built capacity (additions / new schools), or changing
boundaries to redistribute enrolment.

Partnerships will also be explored where it enhances the Waterloo Catholic
District School Board’s (WCDSB) long term plans.

The LTAP includes specific strategic recommendations related to:

e Accommodation alternatives (boundary changes, school closures,
portables, partnership agreements)

e (apital projects (additions, new schools, major renewal projects)

e Land acquisitions (purchases)

e Land dispositions (sales)

Recommendations are subject to approval by the Board of Trustees as per
Board Policy IV 010: Facilities/Accommodations, except for specific
renewal (major repair) projects. Capital projects, land acquisition, and
disposition are reliant on approval and/or funding from the Ministry of
Education (Ministry).

Each initiative will be considered by Executive Council and/ or the Board of
Trustees before implementation.

Guiding Principles

The Long Term Accommodation Plan strives to:

e Be consistent with Ministry of Education initiatives, policies, and
guidelines.

e Be consistent with Board’s vision, mission, policies, multi-year
strategic plan, and administrative procedures.

Ensure the efficient and effective use of Board facilities and
resources.

Ensure that students are accommodated in facilities that are safe,
healthy, and that promote a quality learning environment.
Achieve equity in school facility design across both the elementary
and secondary panels over the long term.

Manage available capital finance resources in a fiscally responsible
manner.

Consider partnership opportunities where practical and feasible;
and

Consider the impact on student transportation and walkability.



Our Mission:
“As disciples of Christ, we educate and nurture hope in all learners to realize their full potential to transform God’s world.”

Our Vision:
“Our Catholic Schools: heart of the community — success for each, a place for all.”
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Planning Department Overview

The Planning Department oversees student accommodation and property
matters throughout the board.

Accommodation

Student accommodation includes boundaries, enrolment projections,
identifying sites for new schools, obtaining funding for capital projects
(such as new schools and additions), portable allocation, and public
processes related to school closures and boundary changes.

Property

Property includes buying and selling land, lease, and license agreements
with third parties (e.g., child care centres), and partnerships (e.g.,
community centres, libraries).

Education Development Charges (EDC)

Fees levied against new residential and non-residential construction to
support the purchase of growth-related school properties and preparation
of sites for school construction. EDCs are not to be used to construct new
schools or additions.

Staff

Isabelle Lung Ler
Planning Technician
519-578-3660 X2355

jordan.neale@wcdsb.ca

Virina Elgawly
Planning Officer
519-578-3660 ext. 2359
virina.elgawly@wcdsb.ca

Jennifer Passy
Manager of Planning
519-578-3660 X2253

jennifer.passy@wcdsb.ca
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Prioritization of Strategic Actions

Introduction

Evaluating all schools based on the following three factors has provided
insight into strategic priorities needed to address accommodation issues
throughout the district.

Facility Condition Index (FCI): FCI rating is a measurement of the
condition of a school building expressed as a percentage. FCl is assessed by
the Ministry of Education five years after the school facility opens, and
every five years thereafter. The assessment includes reviewing critical
building components of the facility, and when they will need to be replaced
by the board. If components are to be replaced within five years of the
assessment, this is then used to calculate the renewal needs.

Utilization: A measure of the enrolment of a school or review area
compared with the ministry rated capacity of the board’s facilities.
Overutilization of board facilities was examined for current, five and 10-
year forecast periods in this plan to identify schools projected to be
consistently above 110% utilization.

Kindergarten Space: Kindergarten classrooms are larger purpose built
spaces designed to accommodate play-based learning. Analysing how many
classes are organized in elementary schools over time versus the number of
available Kindergarten classrooms provides an indication of facility
alterations or new Capital Priority requirements.

Prioritization Results

This review established a list of elementary priority schools where capital
investment or other strategic actions are required. Further, staff have
prioritized the construction of additions at Monsignor Doyle CSS and St.
David CSS to address overcapacity constraints at area high schools.

There may be other schools in the district experiencing enrolment
pressure, which will benefit from strategic actions identified in this plan,
that are not on this list. In circumstances where an already funded Capital
Priority project will serve to address utilization or Kindergarten space in
select schools, no further Capital Priorities have been noted. However,
boundary changes may still be necessary to address redistribution of
enrolment to a new facility and amongst existing schools.

TABLE 1 - PRIORITIZATION OF STRATEGIC ACTIONS

School Strategic Actions
Canadian Martyrs New East Kitchener 7-12
Holy Family New Baden CES / Boundary Review

Holy Rosary

New Baden CES / Boundary Review

Holy Spirit

Funded New Southeast Galt CES / Boundary
Review

Monsignor Haller

Future Addition Capital Priority

Our Lady of Lourdes

Future Kitchener-Waterloo Core Area CES /
Boundary Review

Future Kitchener-Waterloo Core Area CES /

St. Agnes Boundary Review
St. Aloysius Funded Addition
St. Anne (C) Funded New Southeast Galt CES / Boundary

Review

St. Augustine

West Galt Boundary Review

St. Bernadette

Future Reconstruction Capital Priority

St. Boniface

Funded Addition

St. Brigid

Funded Addition

St. Elizabeth

Future New North Cambridge CES / Boundary
Review

St. Gabriel

Future New North Cambridge CES / Boundary
Review

St. Joseph

Future New North Cambridge CES / Boundary
Review

St. Kateri Tekakwitha

Future Doon South CES

St. Mark

Funded Addition

St. Paul

Funded Addition

St. Teresa (K)

Future Kitchener-Waterloo Core Area CES /
Boundary Review

St. Timothy

Future Doon South CES




Accommodation Initiatives

The Ministry of Education sets policies, guidelines, program initiatives, and
funding. These Ministry directives provide the basis for decision making at
the school board level.

Pupil Accommodation Review Guideline

A moratorium on Pupil Accommodation Reviews has been in place since
2018. It is not known when the Ministry will lift the pause on school closure
reviews.

Partnerships

The Ministry of Education’s Community Planning and Partnership Guideline
(CPPG) is intended to help facilitate facility partnerships within schools.
The board holds an annual public meeting to discuss partnership
opportunities with stakeholders.

The Board currently has various facility partners operating in elementary
and secondary schools including public libraries, childcare centres,
neighbourhood associations, and municipalities. In addition, many sites
share playground space with municipalities and parking with adjacent
Catholic parishes.

Child Care Centres

The Ministry provides funding for new child care construction and
prioritizes the co-location of schools and child care centres.

The board works closely with the Region of Waterloo to review co-location
and co-building opportunities prior to applying for Ministry funding.

Child and Family Centres

The Ministry of Education supports programming for young children and

parents through EarlyON Child and Family Centres.

The board works closely with the Region of Waterloo to review co-location
and co-building opportunities prior to applying for Ministry funding.

Capital Funding for Schools

Capital projects (new schools / additions) and land purchases are identified
in this plan. However, funding approval from the Ministry of Education is
not guaranteed.

The following funding sources are available and can only be used for the
items specified within that funding program.

Capital Priorities Program - This refers to funding that may be provided by
the Ministry of Education based on a board’s business case. The Ministry
dictates when business cases can be submitted, and timing varies from year
to year.

Education Development Charges (EDC) - These funds are specifically to be
used for the purchase of school sites, funding of site preparation works and
limited other special capital works because of growth-related
accommodation needs.

Site preparation costs can include grading, servicing, municipal application
fees and consultant costs to prepare a site for construction.

Funds are collected at the time of new residential and non-residential
building permits.

School boards must review their growth-related net education land needs
every five years in accordance with Ontario Regulation 20/98. The board
may review and amend the total eligible charges annually, but at this time
may not increase EDCs by more than $300/year or $0.10 / sq.ft. regardless
of total eligible charges.

Land Priorities - For non-EDC eligible land purchases or site improvements,
the board must apply for funding from the Ministry of Education. This is
done on a case by case basis.



Site Acquisition Options

Introduction

The Waterloo Catholic District School Board has several tools for obtaining
school sites to meet pupil accommodation needs. This can be accomplished
either through the purchase and / or lease of property.

The most common tools available are:

e Identification in Draft Plan of Subdivision
e Agreement of Purchase and Sale (APS)

e Option Agreement

e Lease Agreement

e Ontario Regulation 374/23

e Expropriation

Effective in 2019, Bill 108 (More Homes, More Choice Act, 2019) required
that school boards notify the Minister of Education of their intent to
purchase, lease or expropriate land.

The following subsections provide a general overview of key acquisition
methods that are employed but is not an exhaustive list of all alternatives.

Identifying School Sites Through the Municipal Planning Process

The most common process for a school board to identify, secure, and
acquire school sites is through the municipal planning process.

When an area of new residential development is identified, a secondary
plan is developed with landowners, public agencies including school boards
which will identify the form of development, layout, and key public service
facilities such as schools, community centres, parks, etc.

The board is an active participant in these processes and will identify how
many elementary and secondary sites are required to meet future
accommodation needs, preferred location, and configuration.

After approval of the secondary plan, landowners will file applications for
approval of subdivisions which implement the vision of the plan. At that
time, the board can impose conditions on the application requiring that
applicant enter into an agreement with the board to sell the site(s) prior to
registration of the plan.

Agreements may be an agreement of purchase and sale or option for future
purchase. In addition, the board will specify the key characteristics of the
site, including size, shape, grading, servicing, etc., that meet the board’s
requirements.

Once the subdivision is approved and registered, the board will either
purchase the designated school block or agree to purchase the block in the
future. Once a site is owned, and Capital Priorities funding is available, the
board may proceed to construct a school on the property.

Lease of Property or Facility

The board can lease space for pupil accommodation or administrative
purposes. Leases may be from commercial landlords or other property
owners including the Diocese or co-terminus school boards.

Leases have a defined term and may not be extended, depending on the
board’s accommodation needs.

Ontario Regulation 374/23

On December 31, 2023, a new regulation came into effect governing the
disposition of surplus real property owned by school boards.

School boards may declare property or facilities surplus to their needs, or
the Ministry of Education may identify property or facilities for mandatory
disposition.

The Minister of Education may direct a school board to sell at fair market
value sale to a specific party.

Public entities, such as municipalities, co-terminus school boards, colleges
and universities and others may signal their interest in future surplus
directly to the Ministry of Education.

Expropriation

In certain circumstances, the board may not be able to obtain a school site
through the municipal planning approvals process. The board has the power
to expropriate land and may opt to pursue this method if:

e The timing of development of a subdivision is not in alignment with
the board’s accommodation needs.



¢ Aland owner is unwilling to sell the lands through a standard
process, and the board is required to advance the acquisition of
lands.

e The board and a land owner can not come to terms on the purchase
price and timing requires that the board advance access to the
site; and / or,

e Other instances when the need for a new site is identified based on
circumstances such as changing provincial policy resulting in
increased enrolment pressures and accommodation needs, and a
new school block must be created to accommodate students.

The board prefers to acquire school sites as part of the development
approvals process, which ensures that the Board is acquiring a property
that is serviced to the lot line, and ready for development as opposed to a
raw piece of land that requires improvements. However, in some
circumstances the board must proceed with alternative methods to ensure
student accommodation is available to meet the needs of a growing area.



Projection Methodology

Projections in the Long Term Accommodation Plan (LTAP) reflect enrolment
trends by school and planning review areas. Projections are based on actual
student enrolment data, demographic trends, and future development
information.

Projections have varying levels of accuracy based on several factors,
including economic, immigration and as seen in recent years - global
pandemic-related changes in how people work and where they choose to
live.

Projection Elements

Projections inform decision making related to student accommodation
planning, financial board-wide projections, and inform the
recommendations of this document.

There are three key components of the board’s methodology which come
together to inform the school enrolment forecasts over the projection
term.

The three key components used in developing enrolment projections
include:

e Junior Kindergarten projections (birth data and regional population
projections)

e Existing school community projections (progression from grade to
grade)

e Forecasted new residential development (student yields)

Enrolment projections are most accurate from year to year. This is largely
because a long-term projection assumes that trends will remain stable over
the term of the projection. This may not be entirely accurate in certain
areas and can not anticipate changes in federal, provincial, or global
circumstances which would impact the behaviour of the population.

Long-term projections remain helpful in planning for long-term needs, and
short term projections for the immediate needs for the system. For these
reasons, the recommendations in the LTAP are divided into terms.

The three components of an enrolment projection are identified and
described in the following sections in greater detail.

Junior Kindergarten (JK) Projections

JK projections are critical in determining the long term enrolment of an
elementary school, as this is the primary point of entry for students that
replenish a school’s enrolment after Grade 8 students graduate to the
secondary panel.

The Region of Waterloo’s population projections and birth data are both
used as indicators to forecast JK student enrolment. Specifically, they are
used to project a board wide JK total based on an average yield and the
resulting total is distributed by school based on historical proportions.

The COVID-19 pandemic significantly impacted JK enrolment in the 2020/21
school year. JK registration was well below historical levels and
projections. The board continues to monitor and review birth data and
apportionment and the impact on JK enrolment.

Existing School Community

The enrolment projections of existing school communities are based on
historic enrolment, grade to grade progression trends (retention) which
reflects the growth or loss of students.

In cases where a school has undergone a boundary change or program
change, data trends observed before changes take place are used, until a
school community begins to establish its own new trends.

Two components are used for the existing school community projection:

e Actual enrolments
e Progression factors (i.e., movement grade to grade)

TABLE 2 - EXAMPLE OF GRADE TO GRADE PROGRESSION

Year JK SK 1 2 3 4 5

2018 36 53 49 44 54 57 51
2019 54 39 56 56 47 57 60
2020 55 61 41 63 59 51 59
2021 54 70 65 44 71 67 53
2022 53 54 71 69 49 66 78




New Residential Development

The board also estimates the number of students expected to be generated
from new residential units over the forecast period.

Student yields are applied to each new housing unit contained in approved
and known plans during the forecast period. Yields are calculated based on
geocoded student data which identifies where each student lives, and the
type of housing in which they reside (i.e., single detached, townhouse,
apartment) based on Municipal Property Assessment Corporation (MPAC)
housing information.

Yields are applied based on the type of unit, as well as its location in the
district. School communities have different characteristics; therefore, the
board sees different student yield rates which impact enrolment
projections.

The number of students from new development are calculated to reflect:

e unit type
¢ phasing of development (pace of construction / occupancy)
e location of the development

French Immersion

Families of WCDSB grade 1 students are eligible to apply for enrolment in
one of the Board's Fl programs. Since the FI program is not offered at every
WCDSB school, a lottery system is used to allocate space to interested
students/families. Siblings of current Fl students receive priority access. All
other applicants who reside in the school’s FI attendance area have equal
access via the lottery.

Fl attendance areas cover broad geographic areas encompassing several
schools. The board’s experience is that Fl attendance is predominantly
from within the host school’s English Track boundary. Transportation is only
available to students who are eligible within the host school’s English Track
boundary.

New elementary and secondary Fl locations are to be considered based on
the location criteria identified in the 2020-21 French Immersion Review
Final Report. New FI programs are grown into schools one grade at a time.

FIGURE 1 - ELEMENTARY FI SITE SELECTION CRITERIA

Location Alleviates Pressure on
Existing Sites

Strategically locating future site(s)
and adjusting boundaries will
address existing and projected &
pressure on existing facilities.

Application Interest

Identifying location of applicants to
assess geographic interest in FI will
support assessment of future
program viability.

Long Term Enrolment Patterns
Prioritizing future sites based on
long term enrolment patterns will
ensure sufficient space within
schools to accommodation
enrolment growth.

Equity/Range of Neighbourhoods
Ensuring that future sites provide
equity of access and opportunity

will address physical and other
barriers to participation in Fl.

)

FIGURE 2 - SECONDARY FI SITE SELECTION CRITERIA

Feeder School Relationship
Maximizing Family of Schools
relationship between elementary
and secondary schoel locations will
ease transitions and maximize
retention of secondary students in
Fl.

Availability of Empty Space
Priaritizing future secondary school
site(s) with surplus space will

. o =
maximize use of available board i ]
resources and support course
selection for English students.

P

Leng Term Enrolment Patterns
selecting future secondary school
site(s) for FI should consider long
term enrolment prajections and
avoid adding enrolment pressure to
overcapacity school(s).

Equity/Range of Neighbourhoods
Providing equity of access and
opportunity to Fl will help address
physical and other barriers to
participation in Fl.

Prior to committing to additional FI locations, staffing levels must be stable
enough to support expanding the program.

Offering Fl in a dual-track (English and FI) school environment presents
accommodation challenges. Classes must be organized to maximize student
to teacher ratios prescribed by the Ministry of Education and collective
agreements.

Fl instruction requires that students be divided into classrooms based on
language. Therefore, organization is less efficient, and more classrooms are
required when Fl is offered at a school.

Utilization of schools presented in this report do not reflect this
inefficiency as utilization reflects enrolment to OTG capacity and does not
address programming.
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TABLE 3 - 2024/25 FI SCHOOLS AND GRADE CONFIGURATIONS

. 2024/25 Grade
School City Configuration
Holy Rosary Waterloo Grades 1-6
Our Lady of Fatima Cambridge Grades 1-8
Sir Edgar Bauer Waterloo Grades 1-8
St. Anne (K) Kitchener Grades 1-8
St. Luke Waterloo Grades 1-6
St. Peter Cambridge Grades 1-5
St. David Waterloo Grade 9 & 10
St. Benedict Cambridge Grade 9

Other Factors That Can Impact Projections

Immigration and Migration

The board attends monthly Immigration Partnership working group
meetings and works closely with the YMCA of Three Rivers’ Settlement
Services to support students arriving as immigrants to Waterloo Region. The
Newcomer Reception Centre located at the St. Louis - St. Francis campus in
Kitchener assesses English language skills, documents school experience,
and supports the school registration process.

As of April 2025, the board had welcomed 758 newcomers during the
current school year. The board has welcomed families from a variety of
immigration categories including permanent residents, refugee claimants

and students with parents in Canada on temporary student or work permits.

The Federal Government decreased the immigration target for 2024 from
500,000 per year to 395,000 per year. In addition, they adjusted the
number of new international student visas they would permit for
September 2024. In January 2024 the government announced a 35%
reduction of new study visas, and in August 2024 announced a further 10%
reduction.

Staff continue to monitor the number of students on study and work
permits to gauge the possible impact on enrolment, however, it is assumed
that students’ whose parents have permits will finish their studies and any
impact will be experienced over time.

Housing Affordability / Changes to Housing Supply Market

Expanded immigration targets and unemployment in other areas of Canada
have impacted the affordability of homes in Ontario. In 2022, the Ontario
Housing Affordability Task Force (HATF), reported that house prices in
Ontario had almost tripled in the past 10 years. The More Homes for
Everyone Act which led to the More Homes Built Faster Act reinforced the
need to construct 1.5 million more homes in the next 10 years.

The provincial government has prioritized:

e building more homes

e reducing costs, fees, and taxes

e streamlining development approvals
e helping homebuyers and renters

e promoting better planning

The board has seen an increase in higher density housing developments for
several years, with a notable shift in proposed development toward vertical
dwellings (apartments).

Staff have also noted more additional dwelling unit (ADU) permits in the
past year. These include basement units, tiny homes, granny flats, etc.
Historically, the board has not seen many students from such non-
traditional housing forms.

The shift to high density housing reinforces the need to continue to monitor
student yields from apartment style housing to ensure that enrolment
projections reflect the move away from ground-oriented low density
residential suburban development to infill and intensification of housing in
our core, near-core, and suburban areas.
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Accommodation Planning Tools

Introduction

The Planning Department has a mandate to efficiently manage student
accommodation. This is accomplished by managing the overall utilization of
our facilities - those circumstances where enrolment exceeds capacity or
enrolment is below capacity causing the inefficient use of board resources.

Schools that are overutilized, where enrolment exceeds On the Ground
(OTG) capacity have a shortage of permanent pupil places. This creates
pressure on bricks and mortar facilities and requires temporary capacity
i.e., portables.

Schools that are underutilized, where enrolment is less than OTG have
excess pupil places. This results in the need to apply resources to support
empty space, which is inefficient.

The department’s goal is to balance the available capacity of the board
with current and forecasted enrolment.

The Board has several strategies and tools to address accommodation
issues, which are identified in the following sections.

Planning Tools to Balance Enrolment (Growth & Decline)

Boundary Review - APF017 describes the formal review process that is
used to realign school catchment areas to redirect students to other
schools and rebalance enrolment and overall utilization.

Boundary reviews are used to address balancing enrolments between
schools and / or programs, and / or to establish boundaries for new
schools.

Staff will recommend to the Board of Trustees to undertake a Boundary
Review. Public consultation will be initiated, and input collected before
staff recommend changes to existing boundaries.

Program Review - Periodically, program reviews are initiated to review the
delivery of special or unique circumstances, including the delivery of
French Immersion. A program review may examine how and where a
program is delivered. Attendance areas for French Immersion may also be
considered as part of a Boundary Review.

When a program review occurs on its own it is typically examined on a
regional scale, in terms of how a program is offered throughout the
district.

Such processes are developed to respond to the unique needs of the
circumstance and reports to the Board of Trustees will identify staff
involved in such a review and the public engagement process.

Planning Tools to Address Overutilization

Additions - Where overutilization at a school is projected to be sustained
over a long-term period, and where a boundary review would not be an
effective solution to address the utilization issue, it may be appropriate to
consider adding additional capacity to a school. Increasing the number of
pupil places is accomplished by adding Gross Floor Area (GFA) in the form
of classrooms and / or the conversion of existing space to create more
classroom spaces.

The Board must apply for funding from the Ministry of Education through
the Capital Priorities Grant Program to construct additions. Business cases
may only be submitted when a funding program is announced.

Constructing New Schools - The construction of new schools is typically
triggered by the following factors:

¢ Where enrolment exceeds the capacity of existing schools.

e If aging school buildings in existing communities are prohibitive to
repair (high FCl), they may be replaced by newly constructed
schools.

e If multiple schools are consolidated because of a Pupil
Accommodation Review (school closure review), a new school or
schools may be constructed to replace closed facilities.

e As intensification places accommodation pressure on existing
schools in established communities, the board may increasingly
have to consider constructing new schools in urbanized areas.

Portable Classrooms - Portables are self-contained classrooms used to
provide accommodation for schools with a shortage of pupil places.
Portables are used to manage growth-related enrolment pressures on both
new and existing school sites.
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https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/boundary-review-process-apf017/

Portables are necessary to accommodate students as a new school and / or
addition projects are approved, funded, and constructed.

Portables can help reduce disruption by keeping students in their
neighbourhood school for as long as possible. Every school is reviewed
annually by the Planning Department to determine portable needs.

Closing School to Out of Boundary Permissions - APAOO3 allows schools to
be closed or capped to Out of Boundary attendance. Schools with
enrolment pressure or a high number of Out of Boundary students attending
may be closed, by a decision of Executive Council at any time.

Holding Zone / Holding School Designation - APF018 permits areas of
future development which may place pressure on already over capacity or
without sufficient capacity for portables. These areas may be designated as
Holding Zones and future students directed to schools where capacity exists
or portable accommodation pressure can be effectively managed, until
such time as a boundary takes place or a capital project adds capacity.

Planning Tools to Address Underutilization

Community Planning and Partnerships - In accordance with APFO12 the
board annually examines opportunities to offer space to prescribed
community partners where surplus space exists in schools. Where there is
interest, proposals will be reviewed on a case-by-case basis.

Pupil Accommodation Review (PAR) - Pupil Accommodation Reviews
initiated in accordance with APFO08 are used to reduce surplus pupil places
at underutilized school facilities.

This process can lead to school consolidation and closures. Schools with
sustained underutilization may be considered part of a PAR.

Note: There remains a moratorium on PARs. Until the Ministry of
Education issues a new Pupil Accommodation Review Guideline, no
PAR may be initiated, without Ministerial approval.

Repurposing - The OTG of a school may also be reduced if classrooms are
converted to an alternative use for school board administration purposes.

Repurposing classroom space can be used in schools with sustainable
enrolments which continue to have excessive surplus space.
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https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/admission-of-out-of-boundary-students-apa003/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/holding-zones-and-holding-school-designations-apf018/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/community-planning-and-facility-partnerships-apf012/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/

SECTION 2 REGIONAL PLANNING OVERVIEW
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Regional Overview

The Waterloo Catholic District School Board is located within the Region of
Waterloo and delivers Catholic education curriculum to schools in the
region’s member municipalities of Cambridge, Kitchener, Waterloo, North
Dumfries, Wilmot, Woolwich, and Wellesley.

As of the end of 2024, the region’s population was estimated at 678,170.
This includes university and college students who reside in the region while
they study at our local post-secondary institutions. This population increase
represents 0.63% growth from year-end 2023."

Over 4,000 new households were added in the past year, representing a
year over year change of 1.71%. The City of Kitchener led the region in new
household creation, adding 2,090 new households in 2024, followed by
Cambridge with 940, Waterloo with 800.

Regional Official Plan

Based on the Regional Official Plan (ROP) amendments adopted by the
Region of Waterloo in August 2022, the region’s population is expected to
reach 923,000 people and 470,000 jobs by the year 2051 (Table 4 and Table
5).

Regional Official Plan Amendment No. 6 (ROPA6)

ROPA6 established the land use planning framework to accommodate
region’s forecasted population and employment growth to 2051.

The board has relied on the ROP and its amendments to understand the
direction of development throughout the district. This aides in
understanding the strategic approach to meeting future accommodation
needs.

Bill 162, the Get It Done Act, 2024, was introduced on February 20, 2024,
and received Royal Assent on May 16, 2024. This legislation made changes
to the legislatively approved official plans of the province's fastest-growing
municipalities, including Waterloo Region, to address local needs, while
continuing to support the government's goal of building 1.5 million new
homes by 2031.

L Region of Waterloo, Year-End 2024 Population and Household Estimates for Waterloo Region

FIGURE 3 - 2021 CENSUS OF POPULATION REGIONAL AGE COHORT PYRAMID
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On December 31, 2024, the upper tier planning authority of the Region of
Waterloo ceased. Local area municipalities are now responsible for
adopting the Bill 162 changes to their local official plans, including
updating population projections to 2051 to reflect additional development
land added to their jurisdictions.

The board has not received update population information yet reflecting
these changes.
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TABLE 4 - REGION OF WATERLOO POPULATION TARGETS, AUGUST 2022

A Population
Area Municipality 2021 P 2051 Change
Cambridge 146,000 214,900 68,900
Kitchener 269,100 409,200 140,100
North Dumfries 11,300 19,600 8,300
Waterloo 127,300 185,000 57,700
Wellesley 11,900 13,600 1,700
Wilmot 22,700 29,500 6,800
Woolwich 28,700 51,200 22,500
Regional Total 617,000 923,000 306,000

TABLE 5 - REGION OF WATERLOO INTENSIFICATION TARGETS, AUGUST 2022

Minimum Total Min. Units in
Area Municipality Intensification Built-Up Area
Target 2022-2051

Cambridge 65% 16,665
Kitchener 60% 31,660
North Dumfries 18% 540
Waterloo 83% 19,740
Wellesley 14% 100
Wilmot 35% 830
Woolwich 20% 1,620

Regional Total 61% 71,150

Existing and Future Major Transportation Station Areas

(MTSA)

Future development is to be focused in MTSA and select greenfield growth

areas shown in pink on Figure 4.
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FIGURE 4 - URBAN SYSTEM MAP (APRIL 11, 2023, MMAH APPROVAL)
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Enrolment Projections

Introduction

As of October 31, 2024, total enrolment for the Board is as follows:

e Elementary students - 19,822
e Secondary students - 8,144
¢ International - 34 elementary, 167 secondary

Elementary (JK-8) enrolment has increased for the fourth year in a row
after a minor COVID-19 related downturn in 2020/21. At the secondary
level (9-12) enrolments has gradually increased since 2016/17. Figures 5
and 6 show enrolment and the percentage change in enrolment from year
to year since 2014/15.

Enrolment growth is primarily driven by population growth in the region.
Suburban growth and intensification are expected to drive enrolment
increases during the forecast period. However, as housing in mature
neighbourhoods turns over, existing schools will experience enrolment
growth as well.

Utilization will fluctuate during the forecast period as new schools open,
boundaries are adjusted, and to reflect OTG changes and future Ministry
loading factors of high schools.

Elementary Enrolment Trends

Enrolment is projected to continue to increase over the next ten years.
Enrolment growth can be attributed to changing demographics, including a
larger population in their childbearing years, as well as the growing appeal
of WCDSB to families that are new to Canada.

FIGURE 5 - ELEMENTARY ENROLMENT CHANGES 2014/15 T0 2024/25
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Secondary Enrolment Trends

Secondary enrolment was stable from 2014 through 2016 but has been
increasing as larger cohorts of elementary students move into high school.
Secondary schools are “open access”, accepting both Catholic and non-
Catholic students which also impacts growth.
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FIGURE 6 - SECONDARY ENROLMENT CHANGES 2014/15 T0 2024/25
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Enrolment by Municipality

Throughout the projection period, enrolment distribution by municipality is
expected to remain constant.

Elementary

Enrolment in the cities of Kitchener, Waterloo and Cambridge make
up 92% of the board’s elementary panel.

Kitchener has the highest enrolment in elementary schools,
representing 47% of the total elementary enrolment.

Enrolment in township area schools is expected to remain relatively
constant throughout the forecast period.

Secondary

Secondary school enrolments by municipality are reflective of the
location of the board’s schools.

Kitchener consistently has the highest proportion of enrolment
throughout the forecast period.

Forecasted growth in Waterloo is expected to shift the distribution
of enrolment slightly between Cambridge and Kitchener during the
forecast period.
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FIGURE 7 - 2024/25 ELEMENTARY ENROLMENT DISTRIBUTION
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FIGURE 9 - 2024/25 SECONDARY ENROLMENT DISTRIBUTION
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FIGURE 8 - 2032/33 ELEMENTARY ENROLMENT DISTRIBUTION
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FIGURE 10 - 2032/33 SECONDARY ENROLMENT DISTRIBUTION
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Enrolment Summary

Enrolment projections, utilization rates and forecasted surplus pupil places in 5-year increments are presented on the following page. The information
reinforces the projected continual increase in enrolment during the forecast period.

Specific to the next four years, by the 2027/28 school year:

e Elementary enrolment is projected to increase from 19,822 to 23,594 students, which is approximately 19% increase.

e Elementary utilization will increase from 110% to 131% in the next 3 years, net of any approved but unopened / under construction capacity.
e Secondary enrolment is projected to increase from 8,144 to 9,309 students, which is approximately a 14% increase.

e Secondary utilization will increase from 123% to 141% in the next 3 years without any added capacity.

By the end of the forecast period in 2032/33:

e Elementary enrolments are projected to increase to 29,928, which represents an overall increase of 51%.

o Elementary utilization is projected to increase a further 35%, net of any approved but unbuilt capacity.

e Secondary enrolments are projected to increase to 13,117 students, which represents an overall increase of 61%.
e Secondary utilization is projected to increase a further 58% without any added capacity.

e Planned schools (i.e., not yet under construction) or associated boundary changes are not reflected in forecasted enrolment or utilization.

e OTG (On-the-Ground Capacity) is a provincially recognized rating of pupil place capacity of a school facility. OTG reflects the original school build,
additions, and alterations to the school’s instructional spaces within the building. Each instructional space type has a provincially specified loading
(i.e., regular classroom = 23). OTG does not include portables.

e Utilization is the relationship between enrolment and OTG capacity of the school. This mathematical relationship does not reflect how a school’s
grades are organized. As such, a school less than 100% full, may still have all classrooms in use or require portables. Staffing / organizing a school is
directed by Ministry of Education class size regulations, central and local collective agreements.
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FIGURE 11 - ELEMENTARY ENROLMENT FORECAST

Facility
Partnership
Elementary School | _O1C 24125 | 2024125 | 5 o gy, (Y28 AVaILL o0a5i26 | 25026 Util, |22 AVAI| 5027128 | 27128 Utit, |72 AVAIL| 5030133 | 3233 Ui, 3233 AVall|  Opportunity
(Capacity) | Portables Actual PP PP PP PP oo Pupil
1z,
(<70%) F(’;ng)s
Blessed Sacrament 360 0 291 81% 69 312 87% 48 358 100% 2 453 126% 0
Canadian Martyrs 314 9 521 166% 0 545 174% 0 631 201% 0 787 251% 0
Christ the King 291 0 234 80% 57 240 82% 51 253 87% 38 288 99% 3
Holy Family 245 7 404 165% 0 412 168% 0 458 187% 0 575 235% 0
Holy Rosary 458 6 561 122% 0 628 137% 0 759 166% 0 1006 220% 0
Holy Spirit 622 0 590 95% 32 615 99% 7 627 101% 0 1078 173% 0
Holy Trinity 527 229 44% 298 454 86% 73 788 149% 0 T 208
John Sweeney 611 5 720 118% 0 712 17% 0 729 119% 0 806 132% 0
Monsignor Haller 245 8 400 163% 0 444 181% 0 539 220% 0 696 284% 0
Our Lady of Fatima 495 0 376 76% 119 381 77% 114 378 76% 17 404 82% o1
Our Lady of Grace 268 5 353 132% 0 378 141% 0 394 147% 0 407 152% 0
Our Lady of Lourdes 337 5 386 115% 0 412 122% 0 502 149% 0 750 222% 0
Saint John Paul I 611 4 655 107% 0 598 98% 13 566 93% 45 599 98% 12
Sir Edgar Bauer 481 0 442 92% 39 456 95% 25 500 104% 0 627 130% 0
St. Agnes 481 8 598 124% 0 638 133% 0 717 149% 0 822 171% 0
St. Aloysius 363 10 551 152% 0 589 162% 0 671 185% 0 866 239% 0
St. Anne (C) 418 2 428 102% 0 442 106% 0 602 144% 0 727 174% 0
St. Anne (K) 510 10 745 146% 0 733 144% 0 789 155% 0 840 165% 0
St. Augustine 352 9 525 149% 0 503 169% 0 679 193% 0 877 249% 0
St. Bernadette 291 7 433 149% 0 510 175% 0 677 233% 0 1192 410% 0
St. Boniface 268 7 404 151% 0 479 179% 0 635 237% 0 952 355% 0
St. Brigid 234 6 354 151% 0 386 104% 0 481 129% 0 646 174% 0
St. Clement 268 0 250 93% 18 260 97% 8 278 104% 0 314 17% 0
St. Daniel 317 12 590 186% 0 320 101% 0 312 99% 5 411 130% 0
St. Dominic Savio 447 6 562 126% 0 574 128% 0 610 136% 0 685 153% 0
St. Elizabeth 352 4 413 17% 0 435 123% 0 475 135% 0 613 174% 0
St. Gabriel 375 8 530 141% 0 603 161% 0 776 207% 0 1075 287% 0
St. Gregory 242 0 143 59% 99 145 60% 97 144 59% 98 151 63% o1 | 90 |
St. John 468 1 464 99% 4 474 101% 0 534 114% 0 770 165% 0
St. Joseph 257 3 280 109% 0 298 116% 0 325 127% 0 522 203% 0
St. Josephine Bakhita | 657 8 813 124% 0 688 105% 0 739 113% 0 910 139% 0
St. Kateri Tekakwitha 349 9 510 146% 0 531 152% 0 561 161% 0 695 199% 0
St. Luke 668 0 503 75% 165 522 78% 146 573 86% 95 753 113% 0
St. Margaret 314 0 314 100% 0 306 97% 8 287 91% 27 303 96% 11
St. Mark 245 7 390 159% 0 402 164% 0 432 176% 0 451 184% 0
St. Matthew 386 2 427 111% 0 443 115% 0 448 116% 0 491 127% 0
St. Michael 360 0 311 86% 49 309 86% 51 304 85% 56 306 85% 54
St. Nicholas 478 2 489 102% 0 512 107% 0 568 119% 0 656 137% 0
St. Patrick 527 431 82% 9% 533 101% 0 657 125% 0
St. Paul 291 10 505 174% 0 531 183% 0 585 201% 0 630 216% 0
St. Peter 386 0 310 80% 76 328 85% 58 364 94% 22 412 107% 0
St. Teresa (K) 291 4 358 123% 0 397 136% 0 474 163% 0 775 266% 0
St. Teresa of Avila 271 0 224 83% a7 234 86% 37 269 99% 2 336 124% 0
St. Teresa of Calcutta | _ 479 0 398 83% 81 386 81% 03 397 83% 82 426 89% 53
St. Timothy 291 5 377 130% 0 411 141% 0 490 168% 0 638 219% 0
St. Vincent de Paul 562 7 690 123% 0 724 129% 0 716 127% 0 763 136% 0
Total 18063 196 19822 110% 0 20993 116% 0 23594 131% 0 29928 166% 0

22



FIGURE 12 - SECONDARY ENROLMENT FORECAST

Facility
Partnership
Secondary School | OT¢ | portables | 292425 | 54125 uti. |2423 AVl 5095126 | 25126 util. |2228 VA 5027128 | 27128 utit, |27 2B AVAIL 5032133 | 32733 Utir, [3Z/33 Avail-|  Opportunity
(Capacity) Actual PP PP PP PP Pupil
Utiliz. Places
(<70%) | " (200+)
Monsignor Doyle 1095 8 1118 102% 0 1079 99% 16 1140 104% 0 1717 157% 0
Resurrection 1404 26 1867 133% 0 1932 138% 0 2097 149% 0 2959 211% 0
St. Benedict 1521 15 1929 127% 0 2046 135% 0 2156 142% 0 2522 166% 0
St. David 1038 4 1027 99% 11 1106 107% 0 1301 125% 0 2045 197% 0
St_Mary's 1542 32 2203 143% 0 2294 149% 0 2616 170% 0 3874 251% 0
Total 6600 85 8144 123% 0 8457 128% 0 9309 141% 0 13117 199% 0
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Facilities Overview

Introduction

Facility Services is responsible for managing the maintenance and operation
of over 272,782 square metres (2.936 million square feet) of school and
administrative facility building space, and approximately 363 hectares of
land (421 acres).

As of October 2024, the Board has a fleet of 281 owned and leased
classroom portables, plus washroom units in secondary portapaks, deployed
throughout the district.

Key Facility Statistics

e The current average FCl is 30% for the elementary panel and 24%
for the secondary panel.

e The average age of the board’s operating schools (i.e., original
building not including additions) is 45 years and 35 years for the
elementary and secondary panel, respectively.

FIGURE 13 - COUNT OF OPERATING SCHOOL FACILITIES BY DECADE OF ORIGINAL
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SECTION 3 PLANNING AREA PROFILES
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E10
Cambridge

Facility

St. Joseph St. Michael
Year Built 1959 Year Built 1952
Additions 1962, 1967 Additions 1957, 1965, 1970
Site Size (ac.) 7.72 Site Size (ac.) 5.92
Next to Park No Next to Park No
Capacity 257 Capacity 360
Yield 0.287 Yield 0.280

Partners

Projection
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Parking area licensed by Lang’s.
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E11 Cambridge Hespeler Planning Area Overview
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St. Elizabeth 435 123% 475 135% 613 174%
St. Gabriel 603 161% 776 207% 1075 287%
Development Overview Future Actions

Approximately 20 unbuilt low density residential units in the

Our Lady of Fatima boundary.

Approximately 2,000 unbuilt residential units in the St.
Elizabeth boundary.

Approximately 4,000 unbuilt residential units in the St.
Gabriel boundary.

Acquire New North Cambridge CES school site in River Mill Development Corporation

draft plan of subdivision.

Re-submit Capital Priority request for funding to construct New North Cambridge

CES.

Initiate boundary review to include E10 - Cambridge Preston and E11 - Cambridge

Hespeler schools if Capital Priority funding is approved.
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E11

Partners Facility
Cambridge

Projection

St. Elizabeth St. Gabriel

Year Built 2014

Year Built 1959 Year Built 1992

Additions 1969, 2004, 2013 Additions Additions

Site Size (ac.) 7.12 Site Size (ac.) 4.95 Site Size (ac.) 5.44

Next to Park No Next to Park Yes Next to Park No

Capacity 495 Capacity 352 Capacity 375

Yield 0.326 Yield 0.326 Yield 0.366

RisingOaks Early Learning Child Care YWCA of Cambridge Child Care Silverheights Neighbourhood Association
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E12 Cambridge North Galt Planning Area Overview
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Christ the King 240 82% 253 87% 288 99%

St. Margaret 306 97% 287 91% 303 96%

St. Peter 328 85% 364 94% 412 107%

St. Teresa of Calcutta 386 81% 397 83% 426 89%
Development Overview Future Actions

Approximately 300 unbuilt residential units in the Christ the
King boundary.

Approximately 250 unbuilt residential units in the St.
Margaret of Scotland boundary.

Approximately 60 unbuilt residential units in the St. Peter
boundary.

Approximately 100 unbuilt residential units in the St. Teresa
of Calcutta boundary.

Continue to monitor enrolment.

56



E12
Cambridge

Partners Facility

Projection

Year Built

Additions
Site Size (ac.)

Christ the King

Next to Park

Capacity

Yield

350
300
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200
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100
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2020 I
2021 I
2022 I
2023 I
2024 I
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2026
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14.51

Yes
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0.357

2027

2028
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2032
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Yield

YWCA of Cambridge Child Care
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dge South Galt Planning Area Overview
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E13: Enrolment vs Capacity

Historic ! Projected

2021
2022
2023
2024
2025
2026
2027

Enrolment e===Capacity

2028

2029

2030

2031

2032

Holy Spirit* 615 99% 627 101% 1078 173%

St. Anne (C) 442 106% 602 144% 727 174%

St. Vincent de Paul 724 129% 716 127% 763 136%
Development Overview Future Actions

Approximately 6,400 unbuilt residential units in the Holy

Spirit boundary.

Approximately 2,000 unbuilt residential units in the St. Anne

(C) boundary.

Approximately 1,500 unbuilt residential units in the St.

Vincent de Paul boundary.

360 pupil place Southeast Galt Catholic school co-build school to open September

2026.

Southeast Galt Catholic elementary school boundary review to be completed May

2025.

4 Review area school enrolment projections will be updated in 2026 prior to the opening of the new Southeast Galt Catholic school.

59



E13

Facility

Partners

Projection

Cambridge

Year Built
Additions
Site Size (ac.)
Next to Park

Capacity

Yield

1200
1000
800
600
400

200

2020 I
2021 I
2022 I
2023 I
2024 I

2025

Holy Spirit

2001
2005, 2015
5.78
Yes
622
0.521

2026 N

2027

2028
2029
2030

2031

2032

St. Anne (C)

Year Built
Additions

Site Size (ac.)
Next to Park

Capacity

Yield

Alison Park Neighbourhood Group

800
700
600
500
400
300
200
100

2020

2021

2022
2023
2024
2025

1998, 2016
5.52
No

418
0.345

2026 I

2027

2028
2029
2030

2031

2032

St. Vincent de Paul

Year Built
Additions
Site Size (ac.) 6.28
Next to Park No
Capacity 562
Yield 0.569

2018 (gym 1991)

YMCA of Three Rivers Child Care
License for shared use of parking with
the church.

900
800
700
600
500
400
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o
2026 IE———

2020
2021
2022
2023
2024
2025
2027
2028
2029
2030
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E14 Cambridge West Galt Planning Area Overview
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St. Augustine 593 169% 679 193% 877 249%
St. Gregory 145 60% 144 59% 151 63%
Development Overview Future Actions

Approximately 1,800 unbuilt residential units in the St. Construct funded 6 classroom addition to St. Gregory.

Augustine boundary. Initiate boundary review in September 2025 involving West Galt schools to improve
Approximately 200 unbuilt residential units in the St. Gregory utilization of St. Gregory and relieve enrolment pressure at St. Augustine.

boundary.
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Facility

Partners

Projection

St. Augustine

St. Gregory

Cambridge

Year Built 1991 Year Built 1958

Additions Additions 1964, 1967
Site Size (ac.) 8.64 Site Size (ac.) 3.81
Next to Park No Next to Park No
Capacity 352 Capacity 242
Yield 0.358 Yield 0.200
YMCA of Three Rivers Child Care License for shared use of parking with
the church.
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E15 Rural South Planni

%
i

ng Area Ove

%)

| pyy-uowiien-so> i

“"anu;*

rview

H
Kilometers

St. Brigid

700

600

500

400

300

200

100

2015
2016
2017
2018
2019

E15: Enrolment vs Capacity

Historic | Projected

o - N (%] < n © ~N -] 2] o - o
N N N N N N N N N N (3] (%) (%]
o o o o o o [=] (=] (=] (=] o o o
N N N N N N N N (3] N N N N
m Enrolment e Capacity

Development Overview

Approximately 1,600 unbuilt residential units in the St. Brigid

boundary.

Future Actions
138 pupil place addition to open September 2025.
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E15 Rural
South

Facility

Partners

Projection

St. Brigid

Year
Additions
Site Size (ac.)
Next to Park
Capacity 234 (372 in 2025)

Yield 0.316

RisingOaks Early Learning Child Care
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S01 Kitchener-Waterloo Planning Area Overview

S01: Enrolment vs Capacity
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Enrolment e==Capacity
25/26 27/28 32/33
Szl e Utilization ARG Utilization EUSAIES Utilization
Resurrection 1932 138% 2097 149% 2959 211%
St. David 1106 107% 1301 125% 2045 197%
St. Mary's® 2294 149% 2616 170% 3874 251%

Development Overview

Over 101,000 unbuilt residential units are located throughout
the SO1 Kitchener - Waterloo Planning Area, including;

e Over 16,900 in the Resurrection boundary,
e Over 37,700 in the St. David boundary, and

e Over 46,500 in the St. Mary’s boundary.

Future Actions

1,400 pupil place East Kitchener 7-12 school to open September 2026.

Approved East Kitchener boundary changes to take effect with opening of new

school.

Re-submit Capital Priorities request for addition to St. David CSS.

Initiate boundary review involving St. David CSS and Resurrection CSS.

Identify future site of new high school.

> St. Mary’s projection does not yet reflect opening of the 7-12 school.
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https://www.wcdsb.ca/about-us/accommodations/east-kitchener-7-12-boundary-review/

S01
Kitchener -

Facility

Partners

Projection

Resurrection St. David

Year Built Year Built 1965 ' Year Built 2002

Additions Additions 1966, 1991, 2005 Additions

Site Size (ac.) 24.76 Site Size (ac.) 15.80 Site Size (ac.) 24.12

Next to Park Yes Next to Park No Next to Park No

Capacity 1,404 Capacity 1,038 Capacity 1,542

Yield 0.258 Yield 0.186 Yield 0.260

YMCA of Three Rivers Child Care Kitchener Public Library - Country Hills
City of Kitchener field use Branch

City of Kitchener field use
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2019

Historic

2021
2022
2023
2024
2025
2026

Enrolment e==Capacity

Projected

2027

2028

2029

2030

2031

2032

Monsignor Doyle 1079 99% 1140 104% 1717 157%
St. Benedict 2046 135% 2156 142% 2522 166%
Development Overview Future Actions

Over 29,000 unbuilt residential units are located in the S02

Cambridge Planning Area, including;

e Over 13,500 units in the Monsignor Doyle boundary,

and

e Over 15,500 units in the St. Benedict boundary.

Re-submit Capital Priority request for addition to Monsignor Doyle CSS.

Initiate boundary review involving Monsignor Doyle CSS and St. Benedict CSS.

Identify future site of new high school.
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S02

Facility

Partners

Projection

Monsignor Doyle St. Benedict

Cambridge

Year Built 1991 Year Built 1996
Additions 1994, 2005 Additions 2003
Site Size (ac.) 16.67 Site Size (ac.) 20.46
Next to Park Yes Next to Park No
Capacity 1,095 Capacity 1,542
Yield 0.350 Yield 0.429
Cambridge Public Library - Clemens Mill
Branch
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SECTION 4 STRATEGIC PRIORITIES
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Strategic Initiatives

Introduction

This section provides an overview of current and planned Capital Priority and other projects. This includes new schools, additions, and boundary reviews.
Planned initiatives are identified as immediate, medium, and long term priority projects. However, board and ministerial approval may be required before
advancing any project, which may impact timing.

In-Progress (Funded) Initiatives

Opening September 2025

e New Holy Trinity (formerly Rosenberg) CES - 527 pupil place elementary school co-build with a City of Kitchener community centre, Kitchener
e New St. Patrick CES - 527 pupil place elementary school and 88 space child care centre, Kitchener
e St. Brigid CES - 138 pupil place addition, Ayr

Opening September 2026

e East Kitchener 7-12 - 1,400 pupil place Grade 7-12 school

e South East Galt CES - 360 pupil place co-build elementary school with the Waterloo Region District School Board
e St. Aloysius CES - 8 classroom addition, Kitchener

e St. Boniface CES - 12 classroom addition, Breslau

e St. Gregory CES - 6 classroom addition, Cambridge

e St. Mark CES - 8 classroom addition, Kitchener

e St. Paul CES - 11 classroom addition, Kitchener

Post 2026 Opening

e New Baden CES - 294 pupil place elementary school and 88 space child care centre, Baden

Recommended Capital Priorities, Boundary Reviews and Other Initiatives

Immediate Term (2025/26 & 2026/27)
Re-submit Capital Priorities Applications
e New North Cambridge CES
e Monsignor Doyle CSS Addition
e St. Bernadette CES Reconstruction
e St. David CSS Addition
Submit Capital Priorities Application
e New Doon South CES
e Monsignor Haller Addition
Initiate West Galt Boundary Review
Initiate New Baden CES boundary review
Confirm site location for future New North West Cambridge CES
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Immediate Term (2025/26 & 2026/27)
Confirm site location for future New Beaver Creek Meadows CES
Confirm interest in Catholic school site(s) in Dundee Secondary Plan
Identify locations of future high schools Review Areas S01 (Kitchener-Waterloo) and S02 (Cambrid

e)

Medium Term (2027/28 - 2028/29

Identify Kitchener - Waterloo core area elementary accommodation solution
Initiate boundary review for New North Cambridge CES, subject to funding
Initiate boundary review for New Doon South CES, subject to funding
Submit Capital Priorities Applications

e New Beaver Creek Meadows CES

e New West Rosenberg CES

e New Breslau CES, Woolwich
Initiate boundary review for New West Rosenberg CES, subject to funding
Initiate Waterloo East boundary review, subject to funding
Initiate Kitchener / Waterloo secondary boundary review, subject to funding
Initiate Cambridge secondary boundary review, subject to funding

Planned Future School Site Purchases

Strategic Priority Timing of Acquisition Approx. Site Area (ac.) Comment

New Baden CES Immediate Term 5.46 ac. Draft Plan of Subdivision approved
New Doon South CES Immediate Term 6.05 ac. Planning approvals under review

New North Cambridge CES Immediate Term 5.96 ac. Draft Plan of Subdivision approved
Kitchener-Waterloo Core Area Immediate Term TBD

New West Rosenberg CES Medium Term 6.30 ac. Site interest reserved

New Beaver Creek Meadow CES Long Term 6.00 ac. Draft Plan of Subdivision pending

Site interests to be confirmed via

New Dundee Secondary Plan CES Long Term TBD : .
city secondary plan review

Ongoing Initiatives

e Education Development Charges 5-Year Review (Spring 2026)
e Long Term Accommodation Plan Annual Review (Spring 2026)
e Long Term Accommodation Plan 3-Year Review (Spring 2027)
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