
35 Weber St. W., Unit A 
Kitchener, ON, Canada N2H 3Z1 

519-578-3660
info@wcdsb.ca 

WCDSB Mission Statement 

As disciples of Christ, 
we educate and nurture hope 

in all learners 
to realize their full potential  
to transform God’s world.   

SPECIAL EDUCATION ADVISORY COMMITTEE 

Wednesday, January 10, 2023, at 6:00pm 
Hybrid Meeting:   

In-Person: St. Francis Room (2nd Floor) Catholic Education Centre 
Online: Click here to join the meeting 

CO-CHAIRS:  Cindy Benedetti and Laura Shoemaker 

MEMBERS 

 WCDSB Trustee - Bob Sikora 
WCDSB Trustee – Conrad Stanley 
Waterloo Regional Down Syndrome Society - Kim Murphy 
Waterloo Regional Police - John Gilbert & Amanda Hennig  
Family and Children’s Services of Waterloo Region - Cindy Benedetti  
Waterloo Region Family Network - Erin Sutherland 
Centre for ADHD Awareness - Daina Colbourne 
International Dyslexia Association Ontario - Laura Shoemaker 
Autism Ontario - Monica Wenzlaff 
Member at Large - Jeanne Gravelle 
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Agenda 

 

 

SEAC Committee Meeting Agenda 

 

 

Date& Time:  January 10, 2023, at 6:00 p.m.  

Location (Hybrid):  
In-Person: St. Francis Room (2nd Floor), Catholic Education Centre  
Online:  Via Teams   Click here to join the meeting  
 

Next Meeting:   February 7, 2024, at 6:00 p.m. 

Committee Members: Kim Murphy, John Gilbert, Amanda Hennig, Cindy Benedetti, Erin Sutherland, 
Daina Colbourne, Laura Shoemaker, Jeanne Gravelle, Monica Wenzlaff, Bob Sikora, Conrad Stanley 

 

Administrative Officials: Gerald Foran, Erin Lemak  
  

 

1. 1. Opening Prayer  
Welcome   

        

Erin Lemak 

2. 2. Approval of Agenda  
  
Motion by:  
Seconded:   
  

 

3. 3. Declared Pecuniary Interest   
 N/A 

 

4. 4. Approval of the November 1st minutes: 
  
Motion by:   
Seconded:  

  

 

5. School System Operational Business 
 

• 5.1. MLL & Spec Ed Protocol 
 

 
Barb McCourt 

Student Achievement 

Consultant Multilingual 

Learners K-10 

Laurie Smits 
Special Education Liaison 

  
5. 6. Ministry Updates (10 min)   
6.   

  

7. 7. SEAC Committee Functions  
8. PAAC on SEAC (Presentations – Updates) 

 
  

9. 8. Policy Advice to the Board  
  

 

10. 9. Updates   
 

11. 10. Pending Items  
   

 

12. 11. Adjournment  
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Agenda 

 

 
Motion by:   
Seconded:   

  

13. 12. Action Items Place Holder   
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Minutes 

 

 

SEAC Committee Meeting Minutes 

 

 

Date& Time:  December 6, 2023, at 6:00 p.m.  

Location (Hybrid):  
In-Person: St. Francis Room (2nd Floor), Catholic Education Centre  
Online:  Via Teams    Click here to join the meeting 
 

Next Meeting:   January 10, 2024, at 6:00 p.m. 

Committee Members: Kim Murphy, John Gilbert, Cindy Benedetti, Erin Sutherland, Daina Colbourne, 
Laura Shoemaker, Jeanne Gravelle, Monica Wenzlaff, Bob Sikora, Conrad Stanley 

 

Administrative Officials: Gerald Foran, Erin Lemak  
  

 

• 1. Opening Prayer  
Welcome   

        

Erin Lemak 

• 2. Approval of Agenda  
*Adjustment Required: Sally Fuentes to be changed to Conrad Stanley 
 
Motion by: Jeanne Gravelle 
Seconded:  Laura Shoemaker 
  

 

• 3. Declared Pecuniary Interest   
 N/A 

 

• 4. Approval of the November 1st minutes: 
  
Motion by: Conrad Stanley 
Seconded: Jeanne Gravelle  

  

 

5. School System Operational Business  
5.1. Math Strategy Plan 
 

• The ‘big” pieces 
➢ Board Math Leads (across province) – their role 
➢ Priority Schools – engage in 3 cycles of math coaching through the year, 

prioritized support in grades 3&6 
➢ Math Facilitators 
➢ Taking action in Math Framework- Math Achievement Action Plan  

 

• Data analysis to determine what are the targeted areas of need. 
 

• Board Strategies, School Strategies and Classroom Strategies 
➢ Ensuring the curriculum implementation 
➢ Engaging in ongoing learning on math content knowledge for teaching 
➢ Knowing math learning and ensuring math tasks, interventions and supports 

are relevant and responsive. 
 

• Board Website: Math WEBPAGE 

 
 
 

Petra LeDuc 
K-12 Math Co-Ordinator, 

Board Math Lead  
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Minutes 

• Centre for Education in Mathematic and Computing courseware – University of
Waterloo course:
https://cemc.uwaterloo.ca/resources/courseware/courseware.html

Q&A 
6. Ministry Updates (10 min)
N/A

7. SEAC Committee Functions
7.1. CIPC Funds $2500 and received an additional $1500.
• Committee came up with the plan:

 Dr. Gilliam Parekh and Michael Jacques to present one evening at one of
our secondary schools – preferably St. Mary’s – mid April.

 Books to be ordered to be shared with our parent community.
 Child Care to be provided (PSWs)
 Interpreters and sign language translator to be hired.

7.2. PAAC on SEAC 
• Module 2 (refresher)
• Empty seats on MACSE – chair of MACSE to be contacted and more

information to be shared at the next meeting.

All 

8. Policy Advice to the Board
N/A
9. Updates
WRPS:
• Replacement effective January - Amanda Hennig
WRFN:

• Summer Camp Planning Steps Flyer
• Virtual Camp Fair Flyer

WWDSS: 
• Our Christmas Party is Sunday Dec 10
• We continue to offer following programs in Dec & Jan:

 Speech & Music Social Groups for all ages.
 Skills for Independent Living for teens and young adults in partnership

with KW Hab
 Teen Hangouts
 Mom's Night Out

Trustee Updates: 
• WCDSB Trustees November

10. Pending Items
N/A 
11. Adjournment

Motion by:  John Gilbert
Seconded:  Jeanne Gravelle

12. Action Items Place Holder
N/A 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcemc.uwaterloo.ca%2Fresources%2Fcourseware%2Fcourseware.html&data=05%7C01%7COlja.Djukanovic%40wcdsb.ca%7Ccc4e7a843f4746b980a808dbf6b61278%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C638375034106291049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h9FVZ21Lcd7Uc9lXfee24HVGusQwCfsaJwkrLzVQO70%3D&reserved=0
https://wcdsbca-my.sharepoint.com/:b:/g/personal/olja_djukanovic_wcdsb_ca/EdogBI4sbvtJkiyhRF6DEEMBlXYTe25E9PzL3VGhgR5Bcw?e=ukyQQl
https://wcdsbca-my.sharepoint.com/:b:/g/personal/olja_djukanovic_wcdsb_ca/EQ-wcn9XHRRAtwz7kFS_FtkBh2tjKoze-e1Oe-TLN4Uk7A?e=uQ5SHq
https://www.wcdsb.ca/2023/11/


Minutes 

 

 
• 10. Pending Items  

N/A  

 

• 11. Adjournment  
Motion by:  John Gilbert 
Seconded:  Jeanne Gravelle  

 

• 12. Action Items Place Holder  

• N/A  
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Report 

 

 
 
 

 

Date: Wednesday, January 10, 2024 

To: SEAC 

From: Director of Education, Superintendent of Learning: Special Education 

Subject:  WCDSB Revised MLL Special Education Protocol 

 

 
 

Type of Report: ☐  Decision-Making 

 ☐  Monitoring 

 ☒  Incidental Information concerning day-to-day operations 

 

Type of Information: ☐  Information for Board of Trustees Decision-Making   

 ☐  Monitoring Information of Board Policy XX XXX 

 ☒  Information only of day-to-day operational matters delegated to the CEO 

 

Origin: (cite Education Act and/or Board Policy or other legislation) 

ESL Ministry Policy 
2.3.3 School boards will develop a protocol for identifying English language learners who may also have special 
education needs 
2.3.4 If information from the student’s home country, from initial assessment, or from early teacher observation 
indicates that the student may have special education needs, the student will be referred to the appropriate school 
team.  
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy 1001 - Ends 

 

Alignment to the MYSP: 
 

☒ Awaken to Belong 

☐ Every student can see themselves reflected in their learning.  

☒ Staff experiences a positive, healthy, and inclusive workplace.  

☒ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 

☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 

☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 

☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 

☒  Every student reaches their full potential. 
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~ 2 ~ 
 

  
 

 

☒ Staff see their impact on student achievement.  

☒ Are engaged as active partners in our students' Catholic education journey.  

 

Background/Comments: 

During the 2022-2023 school year, our CODE (Council of Ontario Directors of Education) project 

afforded us the opportunity to revise our WCDSB Multilingual Learners Special Education 

Protocol.  Our newly revised protocol is a streamlined 2-page document that will help to 

minimize confusion that often arises at the complex intersection when Multilingual Learners (ML) 

may also have special education needs.  

 

The WCDSB ML Protocol revision team included Superintendents Paul Mendonca and Gerald 

Foran, ML consultant and ML educators from elementary and secondary as well as Special 

Education stakeholders including the principal of Student Services, a Special Education Liaison, 

a Speech Language Pathologist and a Psychoeducational Consultant.  

 

The multidisciplinary revision team met throughout the 2022-2023 school year to assess the 

feedback regarding our previous protocol. The feedback, shared by Special Education teachers 

and teachers of Multilingual Learners, stated that our previous protocol was cumbersome and 

lacked clarity about the roles, responsibilities, and timelines of investigating multilingual learners 

with possible special education needs. Additionally, our previous protocol was not aligned with 

WCDSB’s Special Education Protocol which caused additional confusion.  The revision team 

worked together to align the two protocols and provide clear guidance regarding roles, 

responsibilities, and timelines.  

 

The protocol heavily emphasizes the importance of universal supports for multilingual learners 

including ensuring that appropriate accommodations and modifications are in place for students 

as per Growing Success. Educators are also called to ensure that they are planning with the 

students STEP in mind. Collaboration between classroom teachers and ML teachers is critical to 

ensure that multilingual learners have every opportunity to engage with grade level Ontario 

curriculum in a way that supports their language acquisition.  

 

Tier 1 of the protocol focusses on the investigative work necessary to determine whether the 

needs of the learner are language acquisition related or if there are special educational needs 

that must be considered. Classroom teachers and ML teachers work together to examine 

information in the OSR, the initial assessment and to engage with the family (and an interpreter 

as required) to discuss factors that may impact student learning such as education, medical and 

developmental milestones history. At this point, further accommodations may be required. An 

A1 is created and educators must put any new accommodations into place for 6-8 weeks before 

any further steps are taken.  
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The revised protocol outlines a procedure If there is documentation (e.g., medical, psychological 
assessment, etc.) in the home language.  School staff should arrange an interpreter to read and 
summarize the contents of the documentation and assign a school stakeholder (e.g., Special 
Education teacher/ ML teacher) to take typed notes during the conversation with the 
interpreter. These notes would be attached to the front of the documentation in the home 
language and placed in the OSR. 
 
Tiers 2 & 3 align closely with the WCDSB protocol with the addition of a method of gathering 
additional assessment information using the KTEA assessment tool while honouring the 
students ML status. We have provided special education teachers a new educational 
assessment template to support their work. As with all assessments completed by special at 
teachers, the results are not predictive of future growth, but rather provide a snapshot of skills, 
always considering the current level of English proficiency.  The educational assessment 
resource along with all necessary resources, are linked directly in the protocol.  Another critical 
component of the revised protocol is the emphasis on the importance of including the ML 
teacher in each Tier of the protocol.  This ensures that the student’s needs as an ML are 
considered throughout the process.  
 
On September 8, 2023, ML and Special Education educators K-12 gathered to explore the 

Revised ML Special Education Protocol and engage in a presentation with Cristina Sánchez-

López Developing Culturally, Linguistically Sustaining & Equitable Multi-Tiered Support for 

Multilingual Learners (MLs).  In October 2023, the newly revised protocol was shared with all 

WCDSB administrators. Finallly at our November staff meetings the protocol was shared with all 

staff at school based staff meetings.  

 
 

 
Guest Speaker, Cristina Sánchez-López, with WCDSB ML & Special Education Educators K-12 
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Next Steps: 

Special Education educators and Teachers of Multilingual Learners will continue to collaborate 
with classroom teachers to implement the protocol. Enhance collaborative relationships will help 
strengthen our support for multilingual students with possible special education needs.  
In the spring of 2024, the revision team will seek feedback from educators in order to make 
further enhancements to the protocol as needed to ensure the protocol helps us to identify and 
address the needs of students at the complex intersection of language acquisition and special 
education.  

Recommendation:  

Presented for your information. 
 

Prepared/Reviewed By: Tyrone Dowling  
Director of Education 
 
Gerald Foran 
Superintendent of Learning: Special Education 
 
Barb McCourt 
Student Achievement Consultant Multilingual Learners K-10 
 

 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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