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Report 
 

 
 
 

 
Date: April 28, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Extended Day Report 

 
 
Type of Report: ☒  Decision-Making 
 ☐  Monitoring 
 ☐  Incidental Information concerning day-to-day operations 
 
Type of Information: ☒  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☐  Information only of day-to-day operational matters delegated to the 
CEO 

Origin: (cite Education Act and/or Board Policy or other legislation) 

• O. Reg. 221/11 – Extended Day Programs and Third-Party Programs  
• MOE Memo EL12 – Regulatory Amendments for Full-Day Junior Kindergarten and Kindergarten 

and Extended Day Programs  
• O. Reg. 236/22: Child Care and Early Years Act, 2014, S.O. 2014  

  
Policy Statement and/or Education Act/other Legislation citation:  
WCDSB’s Extended Day Pprogram offers parents and students in kindergarten to Grade Six, a 
convenient school location with equity of access in a safe and healthy learning environment for 
young children.  
   

The Kindergarten Program 2016 | Ontario.ca  
  

https://files.ontario.ca/edu-how-does-learning-happen-en-2021-03-23.pdf  

Alignment to the MYSP: 
 
☒ Awaken to Belong 
☒ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
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☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☒ The relationship between home, parish and school is strengthened.  

 

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☒ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey. 
 

Background/Comments: 
The Waterloo Catholic District School Board (WCDSB) has conducted a comprehensive review of the 
current Extended Day (ED) program, along with a comparative analysis of ED programs implemented 
by other boards. This review aimed to identify best practices and determine the most suitable ED 
program model for the WCDSB. The review process has concluded, and a decision has been made to 
refine our current ED program. The enhancements will focus on leveraging the expertise of our Early 
Childhood Educators (ECEs) and further developing the skills of ECE Assistants. Additionally, the 
proposed changes aim to enhance the program's financial sustainability, reducing reliance on the 
Board's operating budget and alleviating potential fiscal pressures. The WCDSB Extended Day 
Program operates on a cost recovery model.  

Vision 

The vision for the program is to establish a licensed school-age program that effectively meets the 
needs of enrolled students. This will be achieved by: 

• Embracing the principles of How Does Learning Happen? a document outlining Ontario’s 
pedagogy for the Early years.  

• Aligning with the College of Early Childhood Educators and the Ontario Code of Ethics and 
Standards of Practice. 

• Ensuring compliance with Ministry of Education licensing requirements. 

To support the program’s success, staff will receive detailed training and professional development 
(PD) on an ongoing basis, including annual updates. 

RFP Process  

In response to persistent operational challenges with the OneList provider, WCDSB has collaborated 
with the Waterloo Region District School Board on a joint Request for Proposal (RFP) process. This 
initiative sought to secure a new provider for registration and waitlist management. 

Two vendors, Arux and OneHSN (OneList), submitted proposals. However, neither vendor met the 
criteria for successful selection through the RFP process. Consequently, it was decided to extend 
OneHSN’s contract for one year. Following this period, a longer tender process will be initiated to 
attract broader interest. OneHSN has accepted the one-year extension. 
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Proposed Program Fees  

A revised fee structure is being proposed to accommodate program enhancements and support 
financial and program viability:     

Option A  
• Increase daily fees for non-CWELCC-eligible children by $1.50, bringing the total to $34/day.  
• Adjust fees for PD days and break periods to $45/day, reflecting extended care hours.  
• Introduce a $30 registration fee.  

Option B  
• Increase daily fees for non-CWELCC-eligible children by $1.50, bringing the total to $34/day.  
• Adjust fees for PD days and break periods to $45/day, reflecting extended care hours.  

Option C  
• Increase daily fees for non-CWELCC-eligible children by $1.50, bringing the total to $34/day.  
• Adjust fees for PD days and break periods to $45/day, reflecting extended care hours.  
• Introduce a $30 registration fee for families provided with a spot in the extended day 

program.  
 
 
2025-2026 Program Registration  

Upon approval of the new fee structure, registration for the 2025–2026 program will commence on 
May 5th, 2025. To address challenges encountered during the 2024–2025 registration process, changes 
are being implemented to streamline operations. These include: 

1. Priority for Full-Time Care: Full-time care will be prioritized. 
2. Care Options: 

o Full-time: Monday to Friday, every week. 
o Part-time: Two options available: 

▪ Monday, Wednesday, Friday. 
▪ Tuesday, Thursday. 

3. No Advance Registration: Registrants will not be permitted to register in advance for future 
dates. The two-week waiting period will remain in place to ensure adequate staffing and 
support. 

4. Schedule Changes: All schedule modifications must be submitted to the Administrative 
Assistant. Parents will no longer have direct access to adjust schedules. 

Viability Cut Off and Program Caps 

To ensure program viability, a minimum enrollment threshold of 13 participants will be implemented 
for each session: 

• AM programs with fewer than 13 registrants will be deemed nonviable. 
• PM programs with fewer than 13 registrants will be deemed nonviable. 

Program capacity limits will be adjusted to meet the approved maximum operating capacity. Efforts 
will focus on addressing waitlists wherever possible. 
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Waitlist  

To minimize waitlists, spaces from nonviable programs will be reassigned to larger programs 
experiencing high demand during the 2025–2026 school year. 

Recommendation: That the Board of Trustees approve one of the proposed fee increase scenarios 
outlined in the report:  

Option A  
• Increase daily fees for non-CWELCC-eligible children by $1.50, bringing the total to $34/day.  
• Adjust fees for PD days and break periods to $45/day, reflecting extended care hours.  
• Introduce a $30 no refundable registration fee.  

Option B  
• Increase daily fees for non-CWELCC-eligible children by $1.50, bringing the total to $34/day.  
• Adjust fees for PD days and break periods to $45/day, reflecting extended care hours.  

Option C  
• Increase daily fees for non-CWELCC-eligible children by $1.50, bringing the total to $34/day.  
• Adjust fees for PD days and break periods to $45/day, reflecting extended care hours.  
• Introduce a $30 registration fee for families provided with a spot in the extended day 

program.  
 
 
 
 
Prepared/Reviewed By:       
                                                           Tyrone Dowling 

Director of Education 
 
Paul Mendonca 
Superintendent of Learning 
 
Ronda Roy   
Manager of Operations-Extended Day 

 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Date: April 28th, 2025     

To: Board of Trustees 

From: Director of Education 

Subject: Student Trustee Report – April 2025 

 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒ Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒ Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

      
Policy II 011  Student Representation on the Board 
Policy II 012  Student Trustee Role Description 
 

Policy Statement and/or Education Act/other Legislation citation: 

      
Policy II 011  Student Representation on the Board 
Policy II 012  Student Trustee Role Description 
 

Alignment to the MYSP: 
☒Awaken to Belong 
☒Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒Ignite to Believe 
☒Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒Strengthen to Become 
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☒ Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  

Background/Comments: 

     Summary: This month, the WCDSB schools continue to celebrate Lent and prepare for Easter.   
 
St. Benedict’s: 

● Senior Dodgeball Tournament 
○ April 2nd-4th 
○ During Lunch A, students had the chance to compete in a 10-team dodgeball 

tournament, with a food drive for buy-in. The tournament will be single-elimination 
and spectators are encouraged to bring food items to support the drive. Teams are 
encouraged to wear matching and fun outfits with their teammates to compete for the 
best dresses team award. 

● Stained Glass Easter Egg Painting 
○ April 15th 
○ During both lunches a station in the gym will be setup for stained glass easter egg 

decorating. The event is geared towards a faith based idea - shifting from a previous 
event of ‘sock-bunny making’ this event allows students to reflect on the faith the 
school community is built on during holy week.  

● Public Speaker - Jeff A.D. Martin 
○ April 29th 
○ An inspirational public speaker, familiar to the student council from OSLC, and SPARK 

leadership conference will attend St. Benedicts to talk to grade 11 and 12 classes who 
sign up. 

 
St. David’s: 

● Thriving Thursday: Importance of No Internet 
○ April 10th 
○ This event is meant to encourage students to participate in activities not including the 

internet or devices. Board Games were played with students and cards were handed 
out with advice on things to without internet. 

● Thriving Thursday: Healthy Entertainment 
○ April 17th 
○ Advice was given out to students regarding participating in meaningful hobbies aiming 

to teach students about reducing stress and promoting a healthy well-being. This also 
gave ideas about creative and physical activities that students may participate in.  

● Letting Things Go: Paper Shredding Activity 
○ April 24th 
○ This activity is a fun way to grow awareness for the importance of mental health. 

Students were able to write their thoughts onto a piece of paper, and once folded it 
was shredded 

 
St. Mary’s: 

● Lenten Fundraiser 
○ March 17th-April 11th 
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○ Classes were encouraged to donate non-perishable food items as well as hygiene 
products for Kitchener’s Working Centre. The school raised a total of 766 items, which 
were brought to the Working Center on April 14th. 

● Used Sports Equipment Drive 
○ April 7th-11th 
○ Students were encouraged to donate used sports equipment such as protective gear, 

team sports gear, personal equipment, fitness essentials, and winter sports gear. 
Donations were given to Play It Again Sports. 

● Multicultural Dress Down Day 
○ April 24th 
○ To earn an April Dress Down Day, St. Mary’s students have been urged to donate to 

reach a fundraising goal of $1000. Donations are going to our local non-profit 
organization, Camino, that offers workshops, programs and services for all ages. In 
particular, they support adolescents through the Pathways to Education program, drop-
in counselling services and provide support specific to individuals and families, 
immigrants and refugees, the 2SLGBTQIA+ community, relationships survivors of abuse, 
youth, and parent and caregivers. To tie in Diversity Week, students are encouraged to 
wear cultural clothing to celebrate the diversity and rich cultures of the student body. 

● Stations of the Cross 
○ April 17th 
○ In celebration of the Catholic Faith, students were invited to walk around the school in 

emulation of the Stations of the Cross. The story of each station was read out and 
reflected upon as we moved through Holy Week.  

● Diversity Week  
○ April 21st-25th 
○ Diversity Week is a school-wide celebration aimed at promoting cultural awareness, 

inclusivity, and unity.  
○ Throughout the week, students participated in activities highlighting different cultural 

traditions, including morning prayers in various languages and interactive lunchtime 
games focused on global knowledge, such as Kahoots, flag trivia, and childhood games 
from around the world.  

○ Each day focused on a different aspect of diversity, ensuring an engaging and 
educational experience for all students and staff. 

 
Monsignor Doyle: 

● Spirit Week 
○ April 22nd-24th 
○ This was the first Doyle grade competition event. Each grade was designated a colour 

to represent throughout the week, with a point system awarding participation. The 
winning grade received a prize by the end of the week. 

○ Tuesday:  
■ Jeopardy in the cafeteria. SAC members also stayed after school to decorate the 

cafeteria, each corner representing a respective grade and its colour. 
○ Wednesday:  

■ Grades were allowed to wear their colours with uniform bottoms. An easter egg 
hunt with each grade's corresponding colours took place, awarding those who 
found them, as well as tallying  
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○ Thursday:  
■ A competition was held using the game Block Blast. 

○ Friday:  
■ A series of games, such as tug of war, three-legged race, and egg balancing, 

were available for the grades to participate in on the track.  
 
Resurrection: 

● Passion Play 
○ April 16th-17th 
○ Students from Resurrection and St. David CSS team up to stage a short Passion Play 

that re‑enacts the final days of Jesus’ life. 
○ SAC volunteers assisted staff in the cafeteria for the Passion Play, ensuring the space 

was ready for the student performance. 
● Earth Day Trivia Wheel 

○ April 22nd 
○ Trivia Wheel including questions about the following topics: Climate Facts, Renewable 

Energy, and Earth Day History. Students spun the wheel, answered multiple‑choice or 
rapid‑fire facts, and received eco‑friendly prizes (seed packets, bamboo pens, 
recycled‑paper notebooks). QR codes at the table linked to credible environmental 
resources and volunteer opportunities. 

● Public Speaker - Jeff A.D. Martin 
○ April 30th 
○ Two full‑school assemblies will be held in the gym, one during Period 2 and a second 

during Period 5, so every grade can attend without overcrowding. Each session will 
feature a 45‑minute keynote from Jeff A.D. Martin. Jeff’s talk will weave together themes 
of inclusion, cultural diversity, mental‑health resilience, and personal perseverance, 
using relatable stories and practical strategies. He has offered to customize examples 
and language to match Resurrection’s specific student demographics, current 
initiatives, and well‑being goals. That same evening, Jeff will return for a parent and 
community presentation. This session will expand on the themes discussed with the 
students, equipping families with tools to reinforce inclusive attitudes, support teen 
mental health, and foster grit at home. 

 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Allison-Hannah Berwick and Matteo Leone 

Student Trustees. 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as 
an action consistent with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Date: April 28, 2025 

To: Board of Trustees 

From: Chair of the Board 

Subject: Chair’s Report 

 
 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

N/A  
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy I Ends 
Policy II 003 Board Job Description 
 

Alignment to the MYSP: 
 

☐ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

Chair’s report from April 14, 2025 6:30 PM up to April 28, 2025 
 

• Several discussions with Director Dowling 
• April 14 Committee of the Whole 
• April 23 CPIC Meeting  
• April 25 Knights of Columbus KW Trivia Challenge 2025 
• April 28 Board meeting 

 
 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Renée Kraft 

Chair of the Board 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Date: April 28, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Monitoring Report – IV 006 “Legal Responsibilities and Liabilities” 

 
 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 006 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report will provide Trustees with information to assess the Director of Education’s compliance with Board 
Policy IV 006 “Legal Responsibilities and Liabilities”. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV 006, “Legal Responsibilities and Liabilities”  
 

Alignment to the MYSP: 

 
☒ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Families are aware of and/or use the available resources to assist in navigation of the school system.  

 

☐ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☐ Strengthen to Become 
☐  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
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☐ Families engaged as active partners in our students' Catholic education journey. 

Background/Comments: 

 
Policy Statement:  
With respect to legal issues that affect trustees and school boards, the CEO shall not cause or allow 
conditions to arise whereby the board does not meet its obligations and responsibilities arising from both 
legislation and common law. 

Definition: 

This policy statement is defined to mean that the Director of Education must create and maintain conditions and 
procedures that support compliance with all applicable laws.   

Evidence: 

As can be seen on the Board’s website, a comprehensive set of regularly updated administrative procedures has been 
posted for public consumption.  These procedures outline guidelines and processes that staff and stakeholders must 
follow to ensure the Board’s obligations are discharged as relates to compliance with common legislation applicable 
to school boards. 
 
As the volume of legislation and common law in the education sector cannot be contained in a concise primer for 
senior leaders, management relies on several sources for advice, direction, and guidance to ensure compliance with 
this policy. 
 
Management works closely with: 
 

• Ontario Ministry of Education 
• Ontario Catholic School Trustees Association 
• Council of Senior Business Officials 
• Ontario Association of School Business Officials 
• Council of Directors of Education 
• Ontario School Boards’ Insurance Exchange (OSBIE) 
• Employees and their respective labour groups 
• Legal firms with both general and specific subject matter expertise 
• Experts at other school boards 

 
to ensure operational practices are in alignment with expectations set out in legislation and in common law, and 
equally as important, that leading practices are employed throughout the organization. 
 
Due to the size and complexity of the organization, despite best efforts, from time-to-time individuals, entities, or 
employee groups may question certain practices or positions that have been taken by management.  In many cases, 
these disagreements can be resolved through discussion and communication.  Often disagreements take on the form 
of requests for financial compensation or operational changes. 
 
Management maintains a comprehensive all-risks insurance policy with the Ontario School Boards’ Insurance 
Exchange.  This policy provides coverage for almost every non-employment related claim submitted to the Board 
from 1987 to present. 
 
For those material claims not covered by insurance, management provides the Board of Trustee’s Audit Committee 
with a summary of outstanding claims against the Board where financial exposure may exist.  With this listing, 
management provides an opinion on the veracity of each claim as well as a potential liability amount.  Where claims 
are likely to be payable and can be estimated, amounts are set aside at year end to manage these future costs. 
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In each case, staff evaluate the issues, assess likely outcomes, and attempt to resolve issues with the complainant(s).  
If a liability is confirmed, it is satisfied as required. 
 
 

Recommendation:  

That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 006 for the 
2024-25 school year. 
 
Prepared/Reviewed By: Tyrone Dowling 
    Director of Education 
 
    Shesh Maharaj 
    Executive Superintendent of Corporate Services 
 
 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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Report 

 

 
 
 

 
Date: April 28, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Monitoring Report – IV 008 “Financial Conditions and Activities” 

 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 008 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report will provide Trustees with information to support decision-making on the Director of Education’s 
compliance with Board Policy IV 008 “Financial Conditions and Activities”. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV 008, “Financial Conditions and Activities”  
 

Alignment to the MYSP: 

 
☒ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☒ Families are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☐ Families engaged as active partners in our students' Catholic education journey. 
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Background/Comments: 

 
Policy Statement:  
With respect to the actual, ongoing financial condition of the organization, the CEO shall not cause or 
allow the development of fiscal jeopardy or a significant deviation of actual expenditures from board 
priorities established in the approved budget.  
 
Definition: 
 
This policy statement is defined to mean that management will engage in active monitoring of the 
approved annual school year budget including ongoing analysis of financial activity, development of 
regular forecasts of revenues and expenditures, and provision of financial reports to both the Board’s 
Audit Committee and Board of Trustees.   
 
Similarly, the CEO shall not make decisions that will create financial hardship, annual in-year deficits, 
or structural deficits. 
 
Lastly, the CEO must honour Trustees’ financial and system priorities identified in the approved 
annual school year budget. 
 
Evidence: 
 
Management engages in active and regular analysis of financial activity as part of its operations.   
Formal forecasts are prepared and submitted to the Audit Committee on a quarterly basis which 
summarize in a reader-friendly format how expenses are tracking against the approved budget.  In 
addition to financial information, key drivers of revenue and expense are identified to ensure 
stakeholders are aware of any significant changes in expectations.  These key drivers are enrolment 
and staffing changes.   
 
Finally, appended to each quarterly financial forecast is a narrative outlining any areas of concern 
which may be affecting finances in a negative way, provincial issues with funding or expenses, how 
management is addressing any issues, and a summary of any deviations from the financial and 
system priorities set out in the approved board budget. 
 
Quarterly reports were (will be) provided to the Audit Committee and subsequently to Trustees on the 
following dates: 
 
Quarter 1 (September to November): February 10, 2025 
Quarter 2 (September to February): April 14, 2025  
Quarter 3 (September to May): Presented in June 2025 
Quarter 4 (September to August): Presented in November 2025 
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Further, without limiting the scope of the foregoing and without approval of the board, the CEO shall 
not:  
 
1. Operate with a line of credit of more than $30 million  
 
Definition: 
 
This policy provision is defined to mean that management will not negotiate an operating line of 
credit of more than $30M with the Board’s bank of record (CIBC). 
 
Evidence: 
 
The line of credit held with the Board’s bank of record is $30M.  An e-mail from our primary contact at 
CIBC confirms this credit arrangement: 
 

 
 
2. Use any reserves  
 
Definition: 
 
This policy provision is defined to mean that the Director of Education cannot use any reserves 
without a formal approval from the Board of Trustees.  The terms reserve and accumulated surplus 
are used interchangeably in the context of this report. 
 
Reserves are defined as any amount that has been set aside for future use by Trustees where no 
legislation or contract exists on how these funds are to be used (deferred revenues). 
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Evidence: 
 
A report providing a summary of available operating reserves was provided to Trustees on December 
9, 2024 as well as requests to use certain surpluses in the current fiscal year. 
 
After receiving the report, Trustees approved the following recommendations in relation to reserves: 
 

 
 
There are no plans to use reserves other than those approved above, and no other reserves have 
been considered in financial forecasts presented to the Board of Trustees, the most recent of which 
can be seen below: 
 
 

 
 
Note: Accumulated surplus – committed capital of $4,530 relates to an accounting entry to offset 
depreciation and is not a reserve Trustees approve. 
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3. Acquire, encumber or dispose of real property  
 
Definition: 
 
This policy provision is defined to mean that all agreements, transactions, liens, secured lines of 
credit, severances, rights of way, and easements associated with current or future Board properties 
must be formally approved by the Board of Trustees. 
 
Evidence:  
 
On January 27, 2025, a report was brought to Trustees outlining upcoming property transactions.   
 
Between April 2024 and April 2025 no property was purchased or sold.   
 
4. Enter into any financial or professional services agreements over 5 years unless: 

• it contains specific provisions for vendor performance which includes an ability for the Board to 
terminate or exit an agreement as a result of poor vendor performance; and 

•  there is no affiliation with Board staff members with the given supplier 
 
Definition: 
 
This policy provision is defined to mean that any contract that exceeds 5 years in length including any 
extensions, renewals, and options: 

• must have vendor performance provisions which can lead to cancellation of the contract for 
non-performance and 

• staff must not have a conflict of interest with the supplier. 
 
Evidence: 
 
The Manager of Purchasing conducted a review of all contracts negotiated by Purchasing since 
November 2024 (when this revised policy provision was approved) and reported the following: 
 

• Two (2) contracts were executed through the Ontario Education Collaborative Marketplace 
(OECM) for IT Hardware and IT Professional Services for a term of 10 years. 

o The standard OECM contracts contain vendor management and early termination 
provisions for non-performance.  As the vendors were prequalified through OECM, no 
conflict of interest declarations apply. 

• Two (2) contracts were executed as a result of a WCDSB RFP processes for software and 
cafeteria services.  Both contracts are for 10 years. 

o The WCDSB standard RFP terms and conditions contain vendor management and early 
termination provisions for non-performance. 

o Staff who reviewed the RFP submissions signed declarations that they do not have any 
conflicts of interest with any organization that bid on these contracts. 

 
A secondary confirmation was obtained through inquiries of senior management which revealed no 
other contracts exceeding 5 years. 
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5. Allow tax payments or other government ordered payments or filings to be overdue or inaccurately 
filed  
 
Definition: 
 
This policy provision is defined to mean that the following payments and filings will be accurately 
completed and submitted within required timelines: 
 

• Payroll taxes – Canada Pension Plan (CPP), Employment Insurance (EI), Employer Health Tax 
(EHT) 

• Harmonized Sales Tax (HST) returns 
 
Evidence: 
 
Inquiries were made with accounting and payroll staff, and no issues were identified.  To confirm, a 
screen shot from the Canada Revenue Agency portal showing the returns outstanding and balance 
owing for our HST, Payroll, Excise, and Charitable Tax account has been pasted below: 

 
 
 
6. Allow debts to be unpaid beyond a reasonable period of time or in such a way as to jeopardize the 
organization’s ability to receive trade credit, damage its credit-worthiness, or diminish its reputation 
in the trades or in the community.  
 
Definition: 
 
This policy provision is defined to mean that management will not process vendor payments in a way 
that diminishes the Board’s ability to obtain credit, carry out business functions that support schools, 
or successfully engage in competitive procurement processes. 
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Evidence: 
 
Invoices received from vendors are entered into the accounting system using the terms stated on the 
invoice.  Where no terms are stated on the invoice, amounts are paid out within 30 days.   
 
Management has not experienced any issues with obtaining credit, and vendors have not indicated 
any concerns with the Board’s / management’s reputation which would cause disruption in services 
being provided to schools.  Finally, no formal claims have been received for non-payment of invoices 
issued to WCDSB. 
 
7. Receive, process or disburse funds under controls which are insufficient to meet the Board-appointed 
auditor’s standards.  
 
Definition: 
 
This policy provision is defined to mean that any processes related to the management of funds shall 
not cause the external auditors concern that will result in a qualified audit opinion on the Board’s 
financial statements, or any critical commentary in the annual external auditor’s report. 
 
Evidence: 
 
Grant Thornton (GT) is the appointed external auditor of the Board.  GT completed their audit of the 
2023-24 financial statements in November 2024.  In their findings report (presented to Audit 
Committee in a closed meeting), no commentary was offered regarding control deficiencies on cash 
handling and management of cash.  Further, there were no qualifications on the audit opinion 
provided by GT that relate to management of funds.   
 
8. Allow unregulated access to funds in any part of the school system.  
 
Definition: 
 
This policy provision is defined to mean that strong controls, policies, and procedures are in 
place to provide direction and support to stakeholders who may have access to budgets or 
ability to sign contracts on behalf of the Board. 
 
Evidence: 
 
APO 006 “Purchasing Procedures” contains the following sections which address this policy provision: 
 

• Section 3.0 – Segregation of Duties (ensures no single individual has uncontrolled access to 
funds) 

• Section 4.0 – Approval Authority (ensures one-over-one approval exists for all purchases) 
 
APB 011 “Signing Authorities” provides information to stakeholders on who has the authority to sign 
on behalf of the Board (where Board of Trustee approval is not required). 
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These two documents (in combination with the procedures described below for School Generated 
Funds and internal audit functions) ensure there is no unregulated access to funds within the system. 
 
9. Enter into any grant or contract arrangements unless it is consistent with Catholic faith and values 

 
Definition: 

This policy provision is defined to mean that management must ensure that appropriate processes are in 
place to vet new and existing contracts or grants where questions may arise as to their alignment with 
Catholic values and traditions. 

Evidence: 

Management is not aware of any contract or grant that does not align with the Board’s values or Catholic 
faith.   

Administrative Procedures and the MYSP are used as important primary decision filters for new contracts.  
Any arrangements that fall outside of the scope of normal activities are brought forward for review at an 
Executive Council meeting, which ensures the partners and funders we work with align with our shared 
values. 

Secondary supports and information are available to management through professional associations and 
networks.  These groups are engaged in similar work with the same vendors and will share concerns in the 
same way as WCDSB. 

 

10. Permit fundraising/sponsorship activities without appropriate accounting procedures and ethical 
standards in place. 

Definition: 

This policy provision is defined to mean that strong internal controls and supports must be in place to 
guide staff and stakeholders in their efforts to increase the resources available for students.  Further, in 
addition to published ethical standards, a culture of responsibility and resource stewardship is required 
to mitigate the risk of fraud, theft, and misappropriation of assets.  

Evidence: 

Administrative Procedure APB 004 “School Generated Funds” provides schools and other fundraisers with 
a comprehensive guide on how fundraising should occur, controls that need to be in place, required 
reporting, and a complete listing of required forms.   

Schools and other individuals who fundraise are supported by the Corporate Services Support and School 
Fundraising Specialist by way of e-mail and telephone support, in-person one-on-one training, and virtual 
training for groups. 

All fundraising is subject to audit by the Board’s Internal Audit Officer.  Further, school fundraising records 
are reviewed on a random basis each year by the Board’s external auditor. 
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Ethical resources made available to staff and stakeholders include: 

• The WCDSB Professional Standard of Ethics 

o https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/WCDSB-
Professional_Standards_of_Ethics.pdf  

• APB 006 “Fraud and Accountability Management” 

o https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/fraud-and-
accountability-management-apb006/  

 
Recommendation: 
 
That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 008 
for the 2024-25 school year. 
 
 
 
 
 
Prepared/Reviewed By:      Tyrone Dowling 
    Director of Education 
 
    Laura Isaac 
    Senior Manager, Financial Services 
 
    Shesh Maharaj 
    Executive Superintendent of Corporate Services     

        
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of 
the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
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  in January to not allow any flags to be displayed inside their buildings except the flags  

  of Canada, its Provinces and Territories, and their local school board. 

 

Therefore, be it resolved that:  

 

The WCDSB’s external Flag Protocol shall be updated as follows: 

 

For all 365 days of the year the Waterloo Catholic District School Board shall only fly the flag of 

Canada and the flag of Ontario outside of its facilities. 

 

Where a third flag pole exists it shall fly a flag representing our school board for all 365 days of the 

year. This flag will consist of the WCDSB logo on a white background. The purpose of this local 

school board flag is to:  

 

1) Clearly designate WCDSB facilities and ensure they are distinct at all times from any other 

government buildings, and  

2) Ensure that all three levels of government in Canada (Federal, Provincial and Municipal) are shown 

equal reverence by the flag protocol at our facilities. 

 

No other flags shall be permitted. 

 

These flags may be flown at half mast per existing protocol. 

 

All decisions regarding external flags shall now be made solely by trustees.  

 

Concerning internal flags and political symbols and slogans, 

 

No flags may be displayed (fixed to a wall, pole, hanging, or on a sticker) inside of WCDSB facilities 

other than the flag of Canada, its Provinces and Territories, and the school board logo flag. 

 

No other political symbols or slogans may be displayed inside or outside WCDSB facilities. This 

includes on any signage, banners, pennants, posters, murals, plaques, window paintings, wall paintings, 

floor or ground paintings, statues, decorations or stickers (large or small).  

 

Examples of political symbols or slogans include: those associated with the Pride, Progress and 

Rainbow flags; Antifa red and black flags; Don’t Tread on Me snake flag; Confederate flag; BLM 

(Black Lives Matter); White Lives Matter; Fascist iconography; the Communist Star, Hammer and 

Sickle or raised fist emblems; the Anarchist A; MAGA (Make America Great Again); or the brands and 

colours of current political parties (e.g. Conservative, NDP, Liberal, Democrat or Republican) when 

they are used to promote these parties in a political context. 

 

This list is not exhaustive. When in doubt, staff should err on the side of discretion and on the side of 

Catholic Church teaching. 

 

Any existing infringements of this policy shall be removed or painted over. 

 

Recognized Catholic religious symbols and slogans (e.g. the Sacred Heart of Jesus banner) that are free 

from political symbols or ideologies are exempt from the above policies. 
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