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Supplementary budget process information 
The following pages are further information outlining the Board budget process, which may assist in 
understanding the timelines and considerations for the overall budget preparation.  
 
The budget process for 2025-2026 engages budget 
holders starting in January 2025. This timing helps 
to reduce decision-making bottlenecks and allows 
for more thoughtful analysis, earlier in the process.  
The process includes weekly budget information 
and discussion sessions with senior administration. 
This allows the team to understand funding areas, 
assess opportunities for efficiencies, and to discuss 
any potential known changes for the upcoming year.  
 
The Elementary and Secondary Enrolment 
Committees will meet to review projection 
methodologies. This approach has been successful 
and allows the Board to present well-rounded 
projections to the Budget Advisory Committee for 
decision making.  
Senior administration and Trustees will be kept 
informed of the budget development process 
through meeting updates and reports. This allows 
for timely management review and changes as 
required.  
 
There are two policies which must be adhered to 
while developing the budget. 

1. Board Policy IV007: Financial Planning/ 
Budgeting 

2. Planning Assumptions 

In the absence of the MYSP, pre-determined 
priorities will be used to guide and develop 
investments. Budget holders should keep this at the 
forefront while developing their budgets.  
 
Management must develop a budget where a formal 
process is conducted to solicit input on the needs 
and priorities of the system. The MYSP survey that 
will take place, in conjunction with soliciting 
feedback from the Budget Advisory Committee, 
ensures that management is compliant with Board 
Policy IV007: Financial Planning/Budgeting.  
 
While preparing budget, we must also take into 
consideration external and internal assumptions 
outlined on the following page.    
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External assumptions: 
• Compliance with the Education Act and Public Sector Accounting Standards (PSAS) 
• Achievement and maintenance of class size ratios 
• Expenditure compliance for designated funding 

o School Board Administration Fund (SBAF) is restricted to spending based on a percentage 
of overall expenses  

o Student Transportation Fund (SFF) and School Facilities Fund (SFF) are restricted to fund 
amount plus 5% of the total Classroom Staffing Fund (CSF), Learning Resources Fund 
(LRF) and Special Education Fund (SEF) 

• Targeted funds must be used for the intended initiatives 
o Enveloped Areas: unused funds will carry forward 

▪ Special Education - general enveloping now  
• ABA, SEA, ASSD can now be used for any Spec Ed cost 

▪ Indigenous Education 
▪ FSL Areas of Intervention  
▪ Mental Health Workers  
▪ Student Mental Health  
▪ Student Safety and Well-Being  
▪ Rural Northern Education Fund - specific to rural schools 

o Other: Expenses required to trigger funding, but not enveloped for carryforward 
▪ Specialist High Skills Major (SHSM) 
▪ Program Leadership Allocation (PLA) 
▪ PVP Learning Priority Funds (LPF) 
▪ New Teacher Induction Program (NTIP) 

• Separation of operating and capital funds 
• Special Education funding must be spent on related activities or placed into deferred revenues 

for future use, and 
• The school board must seek Ministerial approval for in-year deficits if: 

o The in-year deficit exceeds the lower of 1% of the school board’s operating revenue or 
the accumulated surplus for the preceding school year 

o The school board has an in-year deficit within the above noted threshold, but the school 
board does not submit an approved In-Year Deficit Elimination Plan (IYDEP) that 
eliminates the in-year deficit within the required timelines as specified in the regulation 

o The school board is incurring an in-year deficit for a third consecutive year 

Internal assumptions:  
• A conservative enrolment projection must be used to ensure revenue risk is minimized 
• Compliance with Board Policy IV007: Financial Planning/Budgeting, contracts, and collective 

agreements 
• Staff and student safety must not be compromised 
• Non-committed accumulated surpluses will not be used to balance the budget, and 
• The budget must be both realistic and balanced 
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To meet the assumptions noted above, the budget is separated into operating and capital budgets. The 
operating budget reflects the day-to-day operating costs of programs and services for which the main 
driver for funding is enrolment. The capital budget is comprised of construction and major renovations 
of buildings as well as the purchase of minor tangible capital assets (computers, vehicles etc). Below is 
a summary of the data collected, and timing related to each component.  
 
Operating Budget: the Board can exercise some discretion in the delivery of programs within these 
allocations. The operating budget is comprised of five main data collection points, including:  
 

1. Salaries and benefits: 81.1% of expenses in the budget are salaries and benefit related. These 
costs are directly linked to permanent, temporary, contract or supply staff. Some costs are 
based on prior year trends; changing from year to year and can be difficult to predict.  
Timing: Data collection starts early February and cannot be completed until mid-late April (once 
enrolment is determined). 
 

2. New position request forms: forms are distributed to budget holders and consultants to provide 
an opportunity to discuss and address new needs or alleviate existing staffing workload 
pressures. 
Timing: distribution to be determined once budget position known 
 

3. Other expenses: the purpose is to collect budget information that is not directly linked to 
salaries and benefits which impact program delivery. Budgets should align with the Board 
priorities when they are being developed. 
Timing: templates are distributed in January.  
 

4. School Budgets: APB001 – School Budget policy outlines how budgets are determined where 
enrolment and Educational Opportunity Index (EOI) drive the amount allocated to each school. 
Elementary school budgets are allocated based on prior year spending. Secondary school 
budgets are distributed and collected. 
Timing: calculations are prepared and templates distributed to secondary schools mid-April, 
once enrolment is known. Elementary budgets are distributed in August. 
 

5. Revenues: while the Core Education Funding (Core Ed) announcement may occur in anywhere 
from February to April, a complete understanding is not achieved until EFIS is released and 
populated with enrolment data. EFIS is the reporting tool used to calculate revenues where over 
80.0% of revenues is driven by enrolment.  
Timing: Core Ed is typically released late March and often EFIS is one week later. The enrolment 
committees use preliminary March 31st enrolment data of the current year to update retention 
rates for enrolment projections for the following year. Enrolment is selected by the Budget 
Advisory Committee in early to mid-April.  
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Breakeven Programs: three programs within the budget where the Board assumes revenues will match 
expenses include Extended Day Program, Continuing Education, and the Resource Development Office 
(RDO). Each program is heavily dependent on enrolment projections collected outside of the enrolment 
committees as they are specific to each program.  

1. Extended Day: a fee-based program for children from kindergarten to grade 6.  
2. Continuing Education: a fee-based program catered to all ages, focusing on language 

development for new Canadians, academic credit courses and specialized certificate programs.  
3. Resource Development Office (RDO): fee-based programs which welcome long-term and short-

term international students to the Board (kindergarten to grade 12).  
Timing: all breakeven programs require enrolment data to be collected in January – March. 
Starting in April, revenues and costs are calculated to incorporate into the budget while working 
with budget holders.  
 

Capital Budget: the capital budget is comprised of: 
1. Capital Priorities, School Renewal and School Condition Improvement (SCI) funding: several 

sources of capital funding are available to the Board which are connected to the Long-Term 
Accommodation Plan (LTAP). The LTAP outlines upcoming capital projects based on needs 
identified in the system.  
Timing: Finance works closely with the Construction and Planning Departments to review current 
and imminent projects in March to prepare an estimate of costs for projects.  
 

2. Minor Tangible Capital Assets: Finance works closely with IT and Facilities departments to review 
any costs that may meet the required threshold for capitalizing purchases. These can include, 
but are not limited to, vehicles, computer hardware or software. 
Timing: discussion begins once templates are received from budget holders. 

 
The culmination of data will generate a financial position in mid to late April. A surplus (excess of 
revenues) or deficit (excess of expenses) will be presented until the budget is both realistic, and 
balanced. A balanced budget is analyzed and presented in various formats to be easily digested by 
non-financial users. One way which the data is presented is through the Technical Paper. The intention 
of the technical paper is to match revenues and expenses to determine if an area is balanced. Part of 
the proposed budget plan includes reviewing each area of the technical paper to provide more context 
to senior administration and build an understanding of where expenses are allocated.  
 
Below is a summary of the 2024-2025 Estimates technical paper:  

 

Waterloo Catholic District School Board
2025 Estimates vs. 2025 Revised Estimates by Core Education Pillars

2024-2025 2024-2025 2024-2025 2024-2025 2024-2025 2024-2025

Core Education Pillar Estimates Revised Estimates Revised Estimates Revised

Classroom Staffing Fund 193,913,356    205,649,710    192,591,586    204,324,565    (1,321,770)       (1,325,145)          

Learning Resources Fund 49,461,966      52,062,136      53,484,218      57,725,249      4,022,252        5,663,113           

Special Education Fund 47,310,609      49,718,912      46,782,417      49,339,760      (528,192)          (379,152)             

School Facilities Fund 50,589,604      51,248,174      53,309,883      54,062,606      2,720,279        2,814,432           

School Board Administration Fund 12,883,211      13,359,575      9,796,349        10,551,635      (3,086,862)       (2,807,940)          

Student Transportation Fund 10,654,847      10,687,721      10,062,182      9,992,600        (592,665)          (695,121)             

School Board Debt Service Costs 1,646,893        1,646,893        1,921,967        2,134,944        275,074           488,051              

Other Pupil Accommodation 3,355,190        3,714,013        3,154,226        2,844,881        (200,964)          (869,132)             

Board Operated Programs

Continuing Education 10,546,230      11,818,233      6,131,994        6,365,038        (4,414,236)       (5,453,195)          

International Education 6,844,622        6,624,747        7,972,390        7,051,311        1,127,768        426,564              

Extended Day 5,886,279        7,014,953        5,886,279        6,968,543        -                  (46,410)               

Responsive Education Programs (REP) 2,897,786        3,455,156        2,841,170        3,378,293        (56,616)            (76,863)               

Other revenue 837,393           917,777           2,893,325        3,178,575        2,055,932        2,260,798           

Total Operating Board 396,827,986    417,918,000    396,827,986    417,918,000    -                  -                     

Revenues Surplus/(Deficit)Expenditures
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Report 
 

 
 
 

 
Date: February 24, 2025 

To: Board of Trustees 
From: Director of Education 
Subject: Guarding Minds at Work 

 
 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 
Executive Limitations Policy IV 005 Hiring and Promotions 
 

Policy Statement and/or Education Act/other Legislation citation: 
Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB pastoral plan 
within their learning environments. 
 

Alignment to the MYSP: 
 
☒ Awaken to Belong 

☒ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☒ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 
In the spring of 2021, the Waterloo Catholic District School Board (WCDSB) conducted its Workforce Census in 
alignment with Ontario’s Education Equity Action Plan (2017) and the Ontario Ministry of Education's 
Policy/Program Memorandum 165, issued in February 2021. This data collection was also a key priority in 
WCDSB’s three-year pastoral plan. The primary aim of the Workforce Census was to evaluate diversity within 
the Board, identify representation gaps, and develop strategies to foster an equitable and healthy 
environment for all staff, regardless of their background or status. 

To measure the health and well-being of staff, the WCDSB utilized the Guarding Minds at Work survey. This 
survey has been administered over three consecutive school years, 2022, 2023 and 2024, providing valuable 
data trends for analysis. 
 
The following diagrams provide an overview of participants and illustrate trends in the items of concern. 
 
Diagram 1: Participant Data 
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Diagram 2: Participant Demographics 

 
 
Diagram 3: Trends 
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Date: February 24, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: 2025-26 School Year Calendar 

 
 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations. 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy  
   Information only of day-to-day operational matters delegated to the CEO. 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Education Act Section 169. (1) 
Every Board shall: (a) promote student achievement and well-being; (b) ensure effective stewardship of the 
board’s resources; (c) deliver effective and appropriate education programs to its pupils; f) develop a multi-year 
plan aimed at achieving the goals of student achievement and well-being, positive school climate, inclusive and 
accepting schools, stewardship of resources, and effective and appropriate education programs to its pupils. 
 

Policy Statement and/or Education Act/other Legislation citation: 

• PPM 159 Collaborative Professionalism (2016) 
• PPM 151 Professional Activity Days Devoted to Provincial Education Priorities (2024) 
 

Alignment to the MYSP: 

☒ Awaken to Belong 
☒ Every student can see themselves reflected in their learning.  
☒ Staff experiences a positive, healthy, and inclusive workplace.  
☒ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☒ The relationship between home, parish and school is strengthened.  
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☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☒ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  

 
 

 Background/Comments: 

Regulation 304 provides that school boards are required to prepare, adopt, and submit to the Minister the 
school year calendar(s) to be followed by the schools in their jurisdiction for the subsequent school year.  
 
School Boards are required to identify a minimum of 194 school days between September 2, 2025, and June 26, 
2026, of which a minimum of 4 and a maximum of 7 days may be identified as Professional Activity (PA) days. 
Three of these must be for Ministry priorities.  The remaining school days shall be instructional days.  Boards 
may designate up to ten instructional days as examination days. Each school year calendar must be 
accompanied by a general outline of the activities to be conducted on PA days. The minimum number of 
instructional days is 187.  
 
In the preparation of the 2025-2026 School Year Calendar, representatives from the following groups were asked 
to provide input: 

• OECTA, CUPE, PASS, APSSP, OSSTF, Unifor 

• Waterloo Catholic Administrators’ Associations 

• Learning Services Department 

• Senior Administration 

• Trustees 

• Catholic Parent Involvement Committee 

 
Consultation with representatives from our coterminous board, the Waterloo Region District School Board 
(WRDSB), also took place in the development of the 2025-2026 school year calendar.  It should be noted that the 
WCDSB and the WRDSB, share some transportation costs. Consequently, on days when we do not share 
transportation costs (i.e. when the WRDSB has scheduled a PA Day and the WCDSB has not or, whenever WCDSB 
elementary and secondary schools do not share the PA Day) there are added costs. These non-aligned PA days 
in the 2025-2026 school year will cost the Board approximately $ 128,000. However, these reflect WCDSB 
priorities (i.e. faith development day aligning with the liturgical calendar) or address particular aspects of 
reporting in secondary and elementary schools. Themes for the PA Days have been identified/mandated 
through labour agreements and Ministry policy (PPM151). Specifics identified in the chart may further develop as 
the year unfolds. 
 
 
The first day of the school year will be Tuesday, September 2, 2025. 
The last day of the school year will be June 26, 2026. 
The last day of school in December will be December 19, 2025, and the first day of school in the new year is 
January 5, 2026. 
 
Note: Christmas Break takes place between December 22, 2025- January 2, 2026 
 
 
The following charts outline the Professional Activity Days and Examination Days.   
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Elementary PA Days 

Priority 

September 2, 2025 
 Ministry PD  
 Health and Safety  
 
  
 MOE (.5) 

October 10, 2025 
   
Faith Day (1.0) 

November 17, 2025   Ministry PD  (1.0)   

January 16, 2026  Report Cards (1.0) 

April 24, 2026 Ministry PD (1.0)  

May 29, 2026  Report Cards (1.0) 

June 26, 2026 
AM- OECTA  
PM- Transition/ Curriculum Planning 

 
*Note: All WCDSB extended day activities will be cancelled on Friday, October 10, 2025, so that all DECEs 
can participate in our FAITH Day 
 

Elementary Report Card Distribution Dates 
 

Elementary 
Report 
Card 
Distribution 
Dates 
Report 

Due to 

Administrator 

Report Cards sent 

home: 

Parent/Student/Teacher 

conferencing will be on 

 
Progress 
Report 

 
November 12, 2025 

 
November 24, 

2025 
November 27, 2025 

Term 1 January 30, 2026 February 12, 2026  
Term 2 June 12, 2026 June 23, 2026  

 
 

Secondary PA Days  
 

 

Priority 

September 2, 2025  Ministry PA Health & Safety  
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October 10, 2025  FAITH DAY   

 

 

  

 

 

 

November 17, 2025  Ministry PA 

January 30, 2026  Curriculum & Assessment  

April 24, 2026  Ministry PA  

May 29, 2026  Curriculum & Assessment  

June 26, 2026 AM- OECTA/CUPE  
PM- Transition/ Curriculum Planning 

 
 
 

Secondary School Examination & Reporting 
 

November 21, 2025 & May 1, 2026 Midterm Reports Distribution 

February 20, 2026 & July 9, 2026  Reports Distribution 

 January 23-29 & June 19-25, 2026 Exams 

October 23, 2025 & April 1, 2026 Student / Parent / Teacher 
Conference 

 

Recommendation:  

That the Board of Trustees approve the 2025-2026 School Year Calendar as presented. 
 
Prepared/Reviewed By: Tyrone Dowling  

Director of Education 
 
Jennifer Ritsma  
Superintendent of Learning 
 
Annalisa Varano 
Superintendent of Learning  

 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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Date: February 24, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Administrative Procedure Update 

 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Executive Limitation IV 012 Communication to Board 
 

Policy Statement and/or Education Act/other Legislation citation: 

IV 012 Communication to Board 

 

Alignment to the MYSP: 
☒ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☒ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☒ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☐  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

From October 2024 to present the following AP Memos have been revised/updated and posted: 
 
Policy No.  Title of Document 
APB004 School Generated Funds and Fundraising 
APB005 Engaging Individuals for Contract Work 
APC040 Privacy Breach Protocol 
APF017  Boundary Review Process 
APH008 Inclement Weather 
APH013 Emergency Planning & Procedures 
APH018 Wellness 
APH025 Footwear Safety 
APH037 Air Quality and Extreme Temperature 
APO006 Purchasing Procedures 
APO012 Transportation 
APO027 Surplus Assets 
APS007  Access to Legal Counsel 
APS012  Mobile and Personal Technology  
APS013  Staff Recognition Program 
APS037  Employee Attendance Support Program 
 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Tyrone Dowling 

Director of Education 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Report 
 
 
Date:​ February 24th, 2025     

To:​ Board of Trustees 

From:​ Director of Education 

Subject:​ Student Trustee Report – February 2025 

 
 
Type of Report:​ ☐  Decision-Making 
​ ☐  Monitoring 
​ ☒ Incidental Information concerning day-to-day operations 
 
Type of Information:​ ☐  Information for Board of Trustees Decision-Making   
​ ☐  Monitoring Information of Board Policy XX XXX 
​ ☒ Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 
      
Policy II 011  Student Representation on the Board 
Policy II 012  Student Trustee Role Description 
 

Policy Statement and/or Education Act/other Legislation citation: 
      
Policy II 011  Student Representation on the Board 
Policy II 012  Student Trustee Role Description 
 

Alignment to the MYSP: 
☒Awaken to Belong 
☒Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒Ignite to Believe 
☒Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the 

WCDSB pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒Strengthen to Become 
☒ Every student reaches their full potential. 
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☐ Staff see their impact on student achievement.  
☐ Are engaged as active partners in our students' Catholic education journey.  

Background/Comments: 

     Summary: This month the WCDSB schools are transitioning into the new semester and the 
opportunities they bring. As a senate we have been busy with our latest meeting, having the new 
student trustees voted in and moving forward with the second term initiative.  
 
Secondary Schools Overview: 

●​ In the WCDSB high schools have events planned to bring together the school community for 
Valentine's, with events such as flower grams.  

●​ In all the schools, Black History Month is being celebrated to remember the importance Black 
Canadians have for the history of our country.   

 
Student Senate  

●​ On Wednesday, February 12th, the Student Senate held the student trustee vote in the board 
office. Each candidate gave a compelling speech showing their hard work and dedication, 
symbolizing the bright minds of the WCDSB. Rebecca Girolametto and Jace Krysko effectively 
showed their abilities and will be the next student trustees for the 2025-2026 term.  

●​ After the eventful meeting, the student senate spent the remainder of the time discussing the 
term two initiative and decided to begin the planning process of a board-wide multicultural 
event to bring the community together through our diversity.  

●​ From February 13th to the 17th, we attended the OSTA-AECO EAC conference in Ottawa. This was 
a wonderful opportunity where we got to hear speakers from organizations like Mental Health 
Ontario, Development and Peace, and the Catholic Principal’s Council Ontario. Through this 
conference, Matteo was able to represent the WCDSB on the leadership team as the VP of 
events and Allison as the Vice Chair of the Student Well-being interest group.   

 

Recommendation:​  

This report is for the information of the Board. 
 
Prepared/Reviewed By:​ Allison-Hannah Berwick and Matteo Leone 

Student Trustees. 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes 
of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  
                                            
 
 
 
 
 
 
 

​  
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Report 

 

 
 
 

 
Date: February 24, 2025 

To: Board of Trustees 

From: Chair of the Board 

Subject: Chair’s Report 

 
 
 
Type of Report: ☐  Decision-Making 
 ☐  Monitoring 
 ☒  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☐  Monitoring Information of Board Policy XX XXX 
 ☒  Information only of activities of Board Chair 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

N/A 

Policy Statement and/or Education Act/other Legislation citation: 

Policy I 001 Ends  
Policy II 003 Board Job Description  

Alignment to the MYSP: 
 
☐ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☒  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

February is the shortest month of the year, yet there was still much activity. 
 
 
Calendar Activities 
 
Several discussions with Director Dowling and Vice-Chair Cuff 
 
February 5 – SEAC 
 
February 5 – Audit Committee 
 
February 7 – Holy Spirit – Bible Celebration 
 
February 8 – Chinese New Year Gala – hosted by St. Louis 
 
February 10 – Committee of the Whole. 
 
February 12 – Student Trustee Elections 
 
February 24 – Board meeting 
 
February 25 – Team DAVE Open House 
 

Recommendation:  

This report is for the information of the Board. 
 
Prepared/Reviewed By: Robert Sikora 

Chair of the Board 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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Report 

 

 
 
 

 
Date: February 24, 2025 

To: Board of Trustees 

From: Director of Education 

Subject: Board Policy IV 002 - Treatment of Public 

 
 
Type of Report: ☐  Decision-Making 
 ☒  Monitoring 
 ☐  Incidental Information concerning day-to-day operations 
 
Type of Information: ☐  Information for Board of Trustees Decision-Making   
 ☒  Monitoring Information of Board Policy IV 002 
 ☐  Information only of day-to-day operational matters delegated to the CEO 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Executive Limitation IV 002  
 

Policy Statement and/or Education Act/other Legislation citation: 

Education Act Section 169.1 
Education that Works for You:  A new vision for education in Ontario (March 2019) 
Communication Guidelines for Staff and Parents APC 001 
 

Alignment to the MYSP: 
 
☒ Awaken to Belong 
☐ Every student can see themselves reflected in their learning.  
☐ Staff experiences a positive, healthy, and inclusive workplace.  
☒ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 
☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 
☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 
☒ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 
☐  Every student reaches their full potential. 
☐ Staff see their impact on student achievement.  
☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

IV 002 Policy states: 
With respect to interactions with the public, the CEO shall not cause or allow conditions, procedures, actions, or 
decisions that are undignified, unprofessional, or contrary to the preservation and promotion of Catholic values 
and teachings and to a positive image of the Board. 
 
 
CEO Interpretation: 
This policy signals that the CEO must ensure that no reputational damage comes to the Board in the broader 
community and that in particular, that the direction given to our school staff, students and communities should 
be consistent with and informed by our Catholic values so that the WCDSB is not cast in a negative light within 
the region or the province.  
 
 
 

a) The Board regularly consults with the Vicar of Catholic Education and the Diocese of Hamilton on issues that 
arise where there is need for guidance to ensure compliance with the teachings and traditions of the Catholic 
Church. 

b) The current MYSP has a goal connected to analytics related to increased parent engagement.  Our CPIC Parent 
Commissioning was held again this year, along with the return of the CSAC Onboarding session. Both sessions 
were in person and were well attended. School CSAC’s shared their proposals with CPIC for local Parent 
Reaching Out Grants (PRO). 

c) Within the WCDSB Administrative Procedures there is a Communication Guideline for Parents and Staff, that 
ensures that feedback and information to stakeholders is timely, and shared in a clear, concise and easily 
followed manner  (APC 001 ).  During this school year regular communications have been shared with both 
staff and with parents as necessary, most recently regarding WCDSB’s response to the bus cancellations 
during the secondary exam period. We work to ensure that our public facing website is always current, 
containing the CEO’s communications and all other relevant updates. 

d) The CEO is working with the Sr. Manager of Equity and the Superintendents of Learning responsible for Equity 
and Indigenous to connect with community groups supporting our students and families who have been 
traditionally marginalized. Additionally, all Superintendents of Learning are currently participating in 
community feedback sessions to hear from community groups regarding the WCDSB 2021 Student Census. 

e) The CEO supports the Board of Trustees Linkages Committee in their efforts to bring community leaders into 
the board for special functions that celebrate our presence in the community, e.g., Community Leaders’ 
Breakfast. 

f) The CEO chairs the Board’s FACE committee which oversees three sub-committees related to 
communications, political advocacy and School-Parish relationships.  Within the meeting the cause of 
Catholic education and constructive ideas are generated which will enhance the reputation of the board as 
a representative of the Catholic community in Waterloo Region. 

g) The Superintendent of Learning responsible for Faith Development and our Religious Education Consultant 
attend meetings with our Catholic Consortium partners to ensure fulsome discussion of the topics of the day 
and to ensure best practices are followed, and decisions are consistent with our Catholic Church Teachings. 

h) The CEO meets two times a year with the Bishop of the Diocese and other Directors of Education of the 
Diocese to ensure alignment and discussion regarding any challenges in relation to our Catholic Teaching, 
and to share promising practices. 

i) The CEO and other members of the Board team, work in close partnership with the Board’s Faith Animator to 
ensure a strong parish relationship, and to discuss issues of concern within our Waterloo Catholic region. 
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j) The CEO and/or superintendent designate attend Regional Deanery Meetings three times a year.  Reciprocal 
knowledge sharing is a feature of these meetings, with Waterloo Catholic regularly providing updates to the 
group. At the most recent meeting the CEO was able to provide information about sacramental data in WCDSB 
schools. 

k) To ensure that the reputation of the Board is protected and decisions are well informed, the CEO regularly 
shares all memos and directives from the Ontario Catholic School Trustees Association, sharing best practices 
or recommendations for prudent decision-making, faithful to the traditions of the Catholic Church. 

 

Recommendation:  

That the Board accept this report indicating compliance with Policy IV 002 - Treatment of Public. 
 
Prepared/Reviewed By: Tyrone Dowling 

Director of Education 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent 
with the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
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https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/07/IV-002-Treatment-of-the-Public.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH004-00_MedAdminUnder18.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH005-00_Anaphylaxis.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH028-00_AsthmaRyansLaw.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH027-00_Concussion.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/01/APH015-00_-DiabetesManagement.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH021-00-ElemSchFoodNutrition.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH013-00_EmergencyPlanning.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH026-00_InfectiousDiseasesPrevention.pdf


https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/08/APH029-00_CalmingRoomsProactiveSelfRegulation.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH022-00-LockdownsHoldSecureShelterinPlace.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/APH008-00_InclementWeather.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH012-00_PhysicalContainmentofStudents-1.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH016.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH001-00_SafeArrivalsDeparture.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH002-00_SchoolAccidents.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/01/APH017-00_SchoolFoodNutrition.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH019-00_SuicideDepressionSelfHarm.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH010-00_ViolentIncidentRecordkeeping.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/02/APC001-00_CommunicationGuidelines.pdf












Notice of Motion 

Regular Board Meeting 
February 24th, 2025 

 

 

In accordance with Board bylaw 4.1, Trustee Conrad Stanley is providing notice of the following 

motion for consideration at the Regular Board meeting on February 24th, 2025 

 

 

Topic: Permission for Public Video and Audio Recordings of All Public Board Meetings 

 

 

Whereas: It is self evident that members of the public have the right to view and record the  

  proceedings of a public meeting of a public institution like the publicly funded Waterloo 

  Catholic District School Board, and 

 

Whereas: The WCDSB has a duty to ensure its proceedings remain as transparent as possible, and 

 

Whereas:  No formal WCDSB board policy currently exists prohibiting a member of the public  

  from making video or audio recordings at public meetings, and 

 

Whereas:  There nevertheless seems to exist some confusion among some senior staff concerning  

  official board policy when it comes to this matter, and 

 

Whereas: Complaints from the public have been received in recent weeks about security   

  actively intervening to prohibit members of the public from recording at public   

  meetings, while acting under direction of senior staff, and 

 

Whereas: There is therefore a need to formally, and clearly, articulate the board’s position on this  

  matter so the correct transparency policy concerning recordings at public meetings can  

  be implemented from this point forward, 

 

 

Therefore, be it resolved that the Waterloo Catholic District School Board:  

 

 

Hereby authorizes any member of the public attending in its gallery to make their own video and audio 

recordings of any public board meeting for their own personal use. This policy is effective immediately 

and may not be rescinded, even on a temporary basis, unless staff consult with, and receive approval 

from, the full Board of Trustees in a meeting of the board. 
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