


 
 

   
 

 
ITEM Who 

Agenda 
Section 

Method & 
Outcome 

3. Consent Agenda: Board (Minutes of meetings, staff report)    

3.1 Approval of Minutes of Regular and Special Meetings                          
   3.1.1 Board of Trustees’ Board Meeting Minutes – February 27, 2023 
   3.1.2 Special Board of Trustees’ Board Meeting Minutes – March 6, 2023 
3.2 Governance Committee Minutes – March 20, 2023  
3.3 Governance Committee Minutes, March 20, 2023, Recommendations 
 
 
  

 
Board of Trustees 
Board of Trustees  
Governance Committee 
Board of Trustees  

 
pp.  
pp.  
pp.  
pp.  

 
Approval  
Approval  
Approval  
Approval 
 

4.  Delegations/Presentation    
N/A    

5. Advice from the CEO    

5.1 Student Success Update/Plan 
5.2 2023-2024 Estimates Budget Update #3 
5.3 Director’s Report  
 

A. Varano  
S. Maharaj  
T. Dowling  

pp.  
pp.  
pp.  
  

Information 
Information  
Information  
  

6. Ownership Linkage  
(Communication with the External Environment) 

   

     

7. Reports from Board Committees/Task Forces    

7.1 Student Trustee Update   C. Armstrong,  
A.  Fejerpataky 

pp. 
  

Information 
 

8. Board Education (at the request of the Board)    

8.1 Chair of Board Monthly Report  
8.2 OCSTA/CCSTA Communications 
OCSTA/CCSTA Communications Link 
 
 

Chair  
Board of Trustees 

pp.  
Link 
 

Information 
Information  

9. Policy Discussion    

    

10. Assurance of Successful Board Performance 
 

   

10.1 Board Policy Review 
 
10.1.1 Board Policy II 008 Chairperson’s Role  
Is there a need to review the Policy?  
 
10.1.2 Board Policy II 013 Cost of Governance  
Is there a need to review the Policy?  
 
10.1.3 Board Policy II 014 Trustee Expenses    
Is there a need to review the Policy?  
 
10.1.4 Board Policy III 005 Monitoring CEO Performance    
Is there a need to review the Policy?  
 
 

 
 
R. Kraft 
 
 
D. Guerin 
 
 
Board of Trustees 
 
 
R. Sikora  

 
pp.  
 
 
pp.  
 
 
pp.  
 
 
 
pp.  

 
Approval 
 
 
Approval  
 
 
Approval   
 
 
 
Approval  
 

11. Assurance of Successful Director of Education Performance    

11. Monitoring Reports  
11.1 Board Policy IV 005 - Hiring and Promotions  
11.2 Board Policy IV 010 - Facilities Accommodations 
 

 
K. Pomfret 
S. Maharaj  

 
pp.  
pp.  
 

 
Approval 
Approval  
 

https://wcdsbca-my.sharepoint.com/:f:/g/personal/alice_figueiredo_wcdsb_ca/Ej_bEVkb_cNBlshMfgx9fU0BRjiiHXNF5KIjWGCIlkDLOA?e=CG5Gv9


 
 

   
 

 
ITEM Who 

Agenda 
Section 

Method & 
Outcome 

   

12. Potential Agenda Items/Trustee Inquiry Report (CEO)     

    

13. Announcements    

13.1 Upcoming Meetings/Events (all scheduled for the Catholic 
Education Centre unless otherwise indicated):   

• April 1: Governance Training/Pastoral Retreat  

• April 3: Committee of the Whole  

• April 15: Governance Training  

• April 15: Mayor’s Dinner 

• April 17: Equity Training 

• April 24: Board of Trustee’ Meeting 

• April 27- 29 OCSTA AGM 

Chair 
 

-- Information  

13.2 Pending Items: 
13.3 Pending Items for OCSTA Consideration 

Committee/Task Force 
 

Due Date 
 

Action 
Taken 

14. Items for the Next Meeting Agenda Trustees   

April 3, 2023 – Committee of the Whole  

• Response to Provincial Review of Incident at John Sweeney CES 
Recommendations Update 

• Well-Being Update – Safe Schools 

• School Travel Planner Update 

• OCSTA Modules 
o Human Resources 
o What Makes a Great Board Chair? 
o First Nation Trustees 
o Code of Conduct 

Board of Trustees  -- Information  

15. Confirm Decision Made Tonight Director of Education   

15.1 Confirm Decision Made Tonight 
 

Recording Secretary  
 

-- Information   

16. Closing Prayer    

    

17. Motion to Adjourn Board of Trustees Motion Approval 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CLOSING PRAYER 
 
O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples and apostles through the gift of our 
Catholic schools. 
 
As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to transform God’s world. 
 
May our Catholic schools truly be at the heart of the community, fostering success for each by providing a place for all. 
 
May we and all whom we lead be discerning believers formed in the Catholic faith community; effective communicators; reflective and 
creative thinkers; self-directed, responsible, life-long learners; collaborative contributors; caring family members; and responsible citizens. 
 
Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities. 
We make this prayer through Christ our Lord. 
 
Amen 

Rev. Charlie Fedy, CR and the Board of Trustees, 2010 
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Individual Trustees are expected to: 

• Familiarize themselves with their duties and any requirements of them as prescribed by the 
Education Act, Regulations, and PPMs; 

• Familiarize themselves with their duties and any requirements of them as prescribed by the 
Municipal Freedom of Information and Protection of Privacy Act and their related regulations; 

• Familiarize themselves with positions, policies and directions of the Ontario Catholic School 
Trustees Association; 

• Comply with the Municipal Conflict of Interest Act in declaring any and all direct and indirect 
pecuniary interests in a matter before the Board. Trustees are responsible and accountable for 
exercising good judgment and avoiding situations that might present a conflict of interest or an 
appearance of a conflict of interest; 

• Respect and treat others fairly regardless of race, ancestry, place of origin, colour, ethnic origin, 
citizenship, religion, gender, sexual orientation, age or disability; 

• Agree that all information deemed private or confidential that is provided is for Board business 
only, and will not be communicated beyond those to whom it has been provided; 

• Commit to being fully prepared to participate and deliberate on all matters before the Board; 

• Share in the distribution of Board workload including preparing, attending and participating in 
meetings, committees, public events such as graduations or other assignments as appointed. 

• Trustees who sit on committees of the Board will bring on-going reports back to the Board of 
Trustees describing the work and any new learning and information gained as a result of the work 
of the committeeCommittee. 

• Trustees will treat each other with the respect and dignity requisite with their office including 
proper use of authority and appropriate decorum when acting as Board members. 

 

Statutory Duties of a Trustee: 
 

Trustees are expected to comply with the duties of a Board member as set out in Section 218.1 of the 
Education Act and Regulations. 

 
A board member shall: 

• Carry out his or hertheir responsibilities in a manner that assists the Board in fulfilling its duties 
under this Act., including but not limited to the Board’s duties under Section 169.; 

• Attend and participate in meetings of the board, including meetings of Board committees of which 
he or she they areis a member; 

• Consult with parents, students and separate school supporters on the Board’s multi-year plan 
under clause 169.1(1) (f); 

• Uphold the implementation of any Board resolution after the Board has made a decision; 

• Maintain focus on student achievement and well-being through the development of policies; 

 

Relationship with the CEO and staff: 
 

Board members may not attempt to exercise individual authority over the organization. 
 

• A Board member’s interaction with the CEO, or with staff, must recognize the lack of 
authority vested in individuals except when explicitly authorized by the Board; 

• A Board member’s interaction with the public, press or other entities must recognize the 
same limitation of any board member to speak for the Board; 

• Except for participation in Board deliberation about whether reasonable interpretation of Board 
policy has been achieved by the CEO, Board members will not express individual judgments of 
performance of employees of the CEO. 
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• Board members will respect the confidentiality appropriate to issues of a sensitive nature and all 
issues in-camera; 

 
Enforcement of Code of Conduct and Municipal Conflict of Interest Act: 
Step One: Informal Process 

 

Notwithstanding policies and procedures contained in other Board bylaws, in accordance with the 
provisions of section 218.3 of the Education Act, a breach of this Code of Conduct may be dealt with by 
the following procedures: 

• A Trustee who has reasonable grounds to believe that another Trustee has breached this Code 
of Conduct may bring the alleged breach to the attention of the Board. This is done through the 
Chair. Alternatively, a Roman Catholic elector may petition the Board of Trustees directly. Any 
allegation of a breach of the Code must be brought to the attention of the Chair no later than 6 
weeks after the breach comes to the knowledge of the Trustee (or Roman Catholic elector) 
reporting the breach. Unless the allegation is of a criminal nature, allegations of a breach of the 
code Code should not come to the Chair if they are alleged to have occurred earlier more than 
six months prior to coming to the awareness of the Trustee or ratepayer. 

• If an alleged breach is brought to the attention of the Chair, s/hethey, along with the Vice-Chair, 
shall make inquiries into the matter and shall, based on the result of the inquiries, determine 
whether there has been a breach. Investigations of alleged breaches of the Code are to be 
undertaken by the Chair and Vice-Chair of the Board or by two other Trustees selected by the 
Board for this purpose. The Chair or Vice Chair and/or selected Trustees shall exercise their 
powers in a fair and impartial manner having due regard for every Trustee’s opinion or view. 

• If in the opinion of the Chair and Vice-Chair of the Board an outside consultant should conduct 
the inquiry, the Director will appoint the consultant. At any time in the process, the Trustee who is 
alleged to have breached the Code can ask for an outside consultant to be brought in if, in 
her/histheir opinion, he/shethey isare not being dealt with fairly. 

 

Step Two: Process Resolution 
 

If, after hearing the evidence provided through the informal process, the Board determines that a Trustee 
has breached this Code of Conduct, the Board may select from a number of options moving forward in a 
progressive discipline approach: 

 

Informal Process Resolution 
1.  A conversation between the Chair/Vice Chair and the Trustee in question where clarification, re- 

direction and/or a request for an apology may be sought. 
2. The Chair/Vice Chair may recommend the Board use a Restorative Circle approach to bring 

understanding of the alleged offence and reconciliation of the issue so that, as a group, the 
Trustees can move on and healing occur. If this method is selected an outside facilitator, trained 
in Restorative Circles, will work with the group on this process. 

3. The Board may also opt for a formal process to resolve the issue. 
 

Formal Process Resolution: 
4. Similar to the informal resolution process, the Chair/Vice-Chair (or in certain circumstances an 

outside consultant) investigates alleged breaches and brings a formal report to the Board. The 
Board will hear the evidence gathered through the investigation and determine if a breach of the 
Code occurred. It may impose one or more of the following sanctions: 

• request for an apology, 

• reprimand, censure or other sanctions as per board motion. These could include: 
a) Censure of the Trustee 
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b) Barring the Trustee from attending all or part of a meeting of the Board or a meeting of 
a committee Committee of the Board 

c) Barring the Trustee from sitting on one or more cCommittees of the Board for a period 
of time determined by the Board or 

d) Removal of the Chair or Vice-Chair of the Board or Committee. A Trustee who is 
removed from attending all or part of a meeting of the Board or a meeting of a 
committee Committee of the Board is not entitled to receive any materials that related 
to that meeting or that part of the meeting that are not available to any member of the 
public. 

• In appropriate circumstances, the Board may also resolve to disassociate the Board from 
any action or statement of a Trustee. 

5. If a Board determines that a Trustee has breached this Code of Conduct, the Board shall give the 
Trustee written notice of the determination and of any sanction imposed by the Board. 

6. The notice shall inform the Trustee that he or shethey may make written submissions to the 
Board in respect of the determination or any sanction imposed by the Board. 

7. The notice shall inform the Trustee that he or shethey may make written submissions to the 
Board in respect of the determination or sanction by the date specified in the notice that is at 
least 14 calendar days after the notice is received by the Trustee. 

8. The Board shall consider any submissions made by the Trustee and shall confirm or revoke the 
determination within 14 calendar days after the Trustee’s submissions are received. 

9. If the Board revokes a determination that a Trustee has breached this Code of Conduct, any 
sanctions imposed by the Board are also revoked. 

10. If the Board confirms a determination that a Trustee has breached this Code of Conduct, the 
Board shall, within 14 calendar days after the Trustee’s submissions were received, confirm, 
vary or revoke the sanction(s) imposed by the Board. 

11. If a sanction is varied or revoked, the variation or revocation shall be deemed to be effective as of 
the date the original determination about the alleged breach was made by the Board. 

12. Despite subsection 207 (1) of the Education Act which requires meetings of the Board to be open 
to the public, but subject to the requirements below for specific resolutions of the Board to be 
made in public, the Board may close to the public the part of the meeting during which a breach 
or alleged breach of this Code of Conduct is considered when the breach or alleged breach 
involves any of the following matters: 

1. The security of the property of the Board; 
2. The disclosure of intimate, personal or financial information in respect of a Trustee or 

committeeCommittee, an employee or prospective employee of the Board or a student 
or his or hertheir parent or , guardian or caregiver; 

3. The acquisition or disposal of a school site; 
4. Decisions in respect of negotiations with employees of the Board or 
5. Litigation affecting the Board. 

 
Process to be followed after decision to impose sanctions: 

 
The Board shall do the following things by resolution at a meeting of the Board, and the vote on the 
resolution shall be open to the public: 

• Make a determination that a Trustee has breached this Code of Conduct; 

• Impose a sanction on a Trustee for a breach of this Code of Conduct; 

• Confirm or revoke a determination regarding a Trustee’s breach of this Code of Conduct; 

• Confirm, vary or revoke a sanction after confirming or revoking a determination regarding a 
Trustee’s breach of this Code of Conduct. 

 
A Trustee who is alleged to have breached this Code of Conduct shall not vote on any of the resolutions 
listed above. When a resolution listed above is passed, the resolution shall be recorded in the Minutes of 
the meeting. 
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The Statutory Powers Procedures Act does not apply to any of the enforcement provisions under section 
218.3 of the Education Act. Nothing in this Code of Conduct prevents a Trustee’s breach of the Municipal 
Conflict of Interest from being dealt with in accordance with that Act. 

 

A Trustee who is subject to a board inquiry to determine whether the Trustee has breached the Code of 
Conduct has a right to retain and be represented by legal counsel throughout the process. Legal 
expenses will not be paid unless extraordinary circumstances are determined by Board motion. 

 

The required vote on any resolutions of determination will be made by a simple majority of all Trustees 
on the Board, not including the accused Trustee. 



 

 
Number: III 003 

Subject: Accountability of the CEO 

 
Approval Date: April 28, 2008 

Effective Date: April 28, 2008 

Revised: December 12, 2016; March 27, 2023 

Board Policy 

 
 
 
 

 

 

 

POLICY STATEMENT: 

The CEO is the board’s Board’s only link to operational achievement and conduct, so that all authority 
and accountability of staff, as far as the board Board is concerned, is considered the authority and 
accountability of the CEO. 

 
Accordingly: 

 

1. The board Board will not give instructions to persons who report directly or indirectly to the CEO. 
 

2. The board Board will not evaluate, either formally or informally, any staff other than the CEO. 
 

3. The board Board will view CEO performance as identical to organizational performance, so that 
organizational accomplishment of board Board stated Ends as connected to the annual priorities 
identified and mapped to MYSP and avoidance of board Board proscribed means will be viewed as 
successful CEO performance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ACCESSIBILITY: 
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 

 
 

mailto:aoda@wcdsb.ca
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Number: II 005 

Subject: Consultation  

 
 

Approval Date:  September 29, 2008  

Effective Date:  September 29, 2008                 

Revised:         May 31, 2010; February 28, 2011; May 27, 2013; March 27, 2023  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT: 

The Board of Trustees values a culture that holds consultation at its core. Consultation occurs to gain 
different perspectives.  We believe that meaningful consultation is planned, purposeful, and equitable 
and that it contributes to enhanced decision making. Consultation occurs because the views and 
experiences of our owners ratepayers, stakeholders and other partners in Catholic education are valued 
and inform the work of the board Board. 
 

1. The Board of Trustees and associated advisory committees will confirm that meaningful 
consultation occurs on matters of importance that affect the WCDSB. Matters of importance 
shall include but not be limited to: 
 
a. Establishment or amendment of Board policies affecting one or more groups.  

 
b. Matters which specifically require a board Board decision. 

 
 

2. Consultation may be formal or informal.   
 

 
3. All consultations will provide feedback to participant groups/individuals.  

 
4. Efforts should be made to ensure diverse representation is considered in all consultations.  

 
 

mailto:aoda@wcdsb.ca


 
 

Report 

 

 
 
 

 

Date: March 27, 2023 

To: Board of Trustees 

From: Director of Education 

Subject: Student Success Update 

 

 
 

Type of Report: ☐  Decision-Making 

 ☐  Monitoring 

 ☒  Incidental Information concerning day-to-day operations 

 

Type of Information: ☐  Information for Board of Trustees Decision-Making   

 ☐  Monitoring Information of Board Policy XX XXX 

 ☒  Information only of day-to-day operational matters delegated to the CEO 

 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Board Policy I - Ends 
APC 050 - Assessment, Evaluation & Reporting, Grades 1-12 

Policy Statement and/or Education Act/other Legislation citation: 

Ministry of Education: Education for Tomorrow: https://www.ontario.ca/page/preparing-students-future 
Ministry of Education: Student Success Programs for Secondary Students: 
http://www.edu.gov.on.ca/studentsuccess/ 
The Ontario Curriculum, Grades 11 and 12: Cooperative Education, 2018 
Dual Credit Programs: Policy and Program Requirements, 2020 
Pathways to Apprenticeship: Options for Secondary School Students, 2017 
Building the Workforce of Tomorrow: A Shared Responsibility https://www.ontario.ca/page/building-workforce-
tomorrow-shared-responsibility 
 
 

Alignment to the MYSP: 
 

☒ Awaken to Belong 

☒ Every student can see themselves reflected in their learning.  

☐ Staff experiences a positive, healthy, and inclusive workplace.  

☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 

☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 

☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 

☐ The relationship between home, parish and school is strengthened.  
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● Level Up! – Skilled Trades Career Fair -160 grade 7 and 8 students attended the regional Skilled 
Trades career Expo in London Ontario hosted by the Ministry of Labour, Immigration and Skills 
Development.  

  
  
Indigenous Student Opportunities - Youth Conference (Nov. 17-19)   
  
Opportunity Knocks (OK) Indigenous Youth Conference hosted by NPAAMB (Niagara Peninsula Aboriginal Area 
Management Board) (https://www.npaamb.com/) from November 17-19, 2022, in Deerhurst Ontario.   
  
The purpose of the conference was to provide youth with an exposure to the opportunities and possibilities for 
career pathways after graduation. The focus will be on trades, apprenticeship including post-secondary education 
option, scholarships, bursaries, and volunteerism. Students connected with elders, community partners to help in 
their decision making towards post-secondary career planning.  
  
Break-out session presentations occurred throughout the duration of the conference.   

 

 
  

We are currently working with Sylvia, an Aboriginal Knowledge Keeper and Crafts Artisan in the harvesting of 
wood, designing, and hand-building of a canoe using traditional indigenous methods.  

https://www.npaamb.com/
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Women in the Skilled Trades   
  
● Waterloo Region-Women’s Career Discovery Expo evening 

event held at Bingemans. Hosted by Build a Dream for parents 
and female students (November 2022).  Career opportunities 
were explored in the Skilled trades, STEM, Emergency 
Response, Entrepreneurship and Leadership.  Opportunities in 
OYAP and SHSM were also presented.  Total of 300+ total 
registrants from elementary and secondary schools   

 
  

Student Responses: - What was the best part of the event?  
  

” Getting to learn about many different job opportunities.   
in the trades and even business, which is what I’m interested in.”  

  
“Listening to the panel talk about their struggles and how they overcame them.”  

  
● Jill of all Trades: Hands-on skilled trades workshops for 27 young women hosted by Conestoga College (Oct 

2022).   
● International Day of the Girl Career Discovery Expo at the Enercare Centre in Toronto – Hosted by Build A 

Dream (Oct 2022).  140 students attended from all secondary schools.  
  

  
 

Cooperative Education   
  
 

In our current MYSP, our goal is for every student to reach their full potential. We strive to increase the 
number of placements with local industry, community and public organizations.  

   
Who am I?  
  
Knowing yourself is the first, and a very critical step in the process of planning your future. How can you figure out 
what you want to do with your life if you don’t know:  
What am I going to do with the rest of my life? What is my dream job? What do I enjoy doing? What’s my passion? 
What kind of career fits my personality? Why not try Co-op.  
  
Cooperative Education (Co-op) is a learning partnership program that provides students with valuable work 
experience in the community while they are earning credits towards their graduation diploma. WCDSB is on track to 
have 800+ student placement for the 2022-23 school year.  
  
 
 

Co-op is the “Music” that allows students to “Dance”! 
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CO-OP Participation by School  
 

  

School/Program Number of Co-op Students: 
Semester 1 

St. Mary 100 

St. Benedict 52 

Resurrection 51 

Monsignor Doyle 70 

St. David 41 

UCEP 18 

CAPP/OYAP/CCEP 20 

Don Bosco 59 

 

  
  

  

  
 
 
 
 
 
 
 
 
 

University Co-op Education Program (UCEP)  
  
This year marks the return of UCEP after years of pause due to the pandemic. The University Co-op Education 
Program (UCEP) allows qualified students who are enrolled in their final year of secondary school to participate in a 
co-operative education work placement within the University of Waterloo campus while taking a course at the 
University of Waterloo in order to meet their interests, abilities and full potential.  https://el.wcdsb.ca/programs/ucep/  

  
● Total of 18 students attended UCEP in the Fall 2022  
● 90+ families attended the Feb 2023 information session for Sept 2023    enrollment.    

  
  

  

 
 
 
 
 
 

https://el.wcdsb.ca/programs/ucep/
https://el.wcdsb.ca/programs/ucep/
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Navy Co-op Reserve Program  
  
This is the inaugural class of the Navy Co-op Reserve Program.  31 students across the region are enrolled at St. 
Louis earning credits and working as a Navy reservist.  https://el.wcdsb.ca/programs/navy-reserve-co-op-program/  
 

 
   
  
A return of the Active Living and Community Living Co-operative Education program has been a success. 
 

Active Living and Community Living Co-operative Education  
  

Community & Active Living  # of Students  

Monsignor Doyle 5  

Resurrection  0  

St. Benedict 14  

St. Mary 14  

St. David 5  

TOTAL:    38  

  

 
Experiential Learning 
 

Experiential Learning allows students and educators to be actively involved in hands-on learning 
experiences that are engaging and motivating.  

 
 Workshops 

● K-12 Experiential Learning Workshops continue to build capacity for staff and students in the areas of 

skilled trades, STEAM, innovation, and practical, hands-on experiences. 

● 77 workshops involving 1838 students in grades kindergarten through grade 10 this school year, across the 

entire system.  

● Workshops actively promote the learning of its participants involving a variety of hands-on activities and 

interactive sessions. The activities are designed to encourage the teachers to actively participate and 

engage with the material, using a job embedded PD model. Throughout the workshop, there are 

https://el.wcdsb.ca/programs/navy-reserve-co-op-program/
https://el.wcdsb.ca/programs/navy-reserve-co-op-program/
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opportunities for teachers to reflect on their own learning and discuss how they plan to apply what they 

have learned in their own classrooms 

● Workshops provide students with practical, immersive learning experiences that help to develop important 

skills such as critical thinking, problem-solving, collaboration, and motivation. 

● Coding remains the top choice for workshop topics, with continued high demand and popularity. Direct links 

are made to Mathematics Curriculum (Algebra) as well as Science and Technology (Strand A – STEM 

Skills and Connections).  

  

 

WCDSB STEM and Skilled Trades Competition 

● WCDSB STEM and Skilled Trades Competition give students the opportunity to practice and develop 

practical skills. These opportunities provide students with hands-on experience, allowing them to apply the 

knowledge they have learned in the classroom to real-world situations.  

● Focusing on critical thinking and problem-solving students are challenged to think creatively and critically to 

find solutions to complex problems. 

● 86 competition registrations involving 2266 students in grades kindergarten through grade 8. 
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High Impact Professional Development for Educators 

● Opportunities provided for teachers to improve practice and enhance student learning outcomes. These 

opportunities involve personalized, ongoing support, and collaboration with other educators.  

● Board wide professional development day with focus on STEM, Experiential Learning and differentiated 

instruction. Educators were guided through the Engineering Design Process and provided with practical 

applications of STEM concepts in various occupations, including skilled trades. 

● Creation of Experiential Learning D2L classroom provides educators with access to research-based 

strategies and resources, to help support educators in developing new skills and teaching approaches. 172 

educators are enrolled and actively using this resource.  

● Resources developed and distributed to all schools to support educators in implementation of new 

technology in all Learning Commons (micro:bits, k8 robots, climate action kits and Bee Bots) including 

Pocket Sized PD video series and 5 Things to Know Posters. 

● Family Fun Professional development sessions with a focus on technology and integrated STEAM learning. 

121 WCDSB staff currently registered with registration ongoing.  

● Experiential Learning and Innovation Ambassadors with representation at 41 schools across the system.  

  

 

 
Family Fun Professional development winter session with a focus on the integration of micro:bits into the 
curriculum. 138 people attended this event including WCDSB educators and their families.  The event included 3 
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community partners (Kids Code Jeunesse, InkSmith and Fair Chance Learning), sessions run by WCDSB 
educators and the St. David's Team Dave Robotics Team.  

 

 

● Red Bins STEM kits for elementary students have been signed out 54 times this school year.   The STEM 
kits include:  

○ Judo Bots, Electrical Circuits, Light Spinner, Elastic Powered Car, Easel, Grabbing Device, 
Little Bits. Electric motor   

  
● Various advertising campaigns.  

○ Visit – https://el.wcdsb.ca/programs/oyap/  
○ Digital Ads – Mobile responsive  

 
 

Culturally Responsive Resources, Tools, and Strategies  

● Creation of Cultural STEAM Kits that focus on Indigenous ways of knowing and incorporate cultural 

knowledge, values, and practices into the curriculum. 

● In partnership with Fair Chance Learning, 26 classroom educators participated in Tech for Reconciliation 

professional development session focusing on culturally relevant Indigenous classroom content with technical 

coding skills to engage students from all backgrounds in powerful acts of reconciliation.  

● Coding projects developed specifically focusing on girls coding initiatives including 10 educators involved in 

Hackergal PD and 1 school participating in Girls Who Game. 

● Accessible Coding Project in partnership with Bridges Canada is running in 1 school with the goal of 

developing resources that bring the coding strand of STEM learning to students with cognitive, physical and 

sensory challenges. The developed resources will be in WCDSB Learning Commons, paired with existing 

coding tools.  

 

 

https://el.wcdsb.ca/programs/oyap/
https://el.wcdsb.ca/programs/oyap/
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Update: De-Streaming of Grade 9 Curriculum 

 

Student Achievement Consultants 

The successful transition of students and educators has been the 

priority of our Student Achievement Consultants at the secondary level 

in supporting the newly de-streamed Grade 9 program.  To promote 

student success, student achievement consultants have been 

participating in the following:  

 

● Supporting implementation of de-streaming curriculum, 

culturally responsive and relevant pedagogy (CRRP), and thinking classroom practices 

● Assisting in development of assessment strategies of de-streaming curriculum demonstrating student voice 

and choice 

● Collaborating with Instructional Coaches at each secondary site 

● Collaborating and supporting teachers at each secondary site 

● Researching, accessing, and delivering resources to support de-streamed classrooms 

 

De-streaming is a new adventure for many of us and with this, we will see lots of success but anticipate a few 
challenges along the way.  With the added role of Instructional Coaches within each school, the delivery of 
supportive materials for our de-streamed classrooms has been established in English, French, Geography, Math, 
Science, and the community of educators who continue to share their creativity and vast knowledge in summer 
writing projects. These resources were shared with all educators to utilize throughout the school year.    
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Instructional Coaches 

 

Instructional Coaches have been working in partnership with teachers at each of the 

secondary schools to support teacher learning in enhancing student achievement and 

engagement in de-streamed classrooms.  Coaching is about the sharing, development, 

building, and cultivation of best teaching practices that fosters culturally relevant 

pedagogy and supports high impact instructional strategies such as Building Thinking 

Classrooms.   

 

In their learning partnerships, coaches help build the instructional toolbox of WCDSB 

Secondary educators to support the success of WCDSB students by: 

➔ Co-learning, co-planning, and co-teaching lessons to support newly de-streamed 

classrooms 

➔ Offering demonstration classes to showcase high impact instructional strategies in 

action 

➔ Collaborating with teachers to implement accommodations and modifications for 

Special Education and Multilingual Learners 

➔ Engaging in supporting the differentiation of assessments in de-streamed programming 

➔ Participating in professional learning opportunities to further build capacity in supporting others 

➔ Providing professional development and building capacity opportunities at respective secondary schools to 

support high impact pedagogical strategies to enhance student success.  

 

 
 

In semester one, Instructional Coaches worked 

with over 164 secondary teachers to improve their 

pedagogy and assessment practices to support 

student success in de-streamed classrooms. While 

the Instructional Coaches worked with all teachers 

in all grade and subject areas, their efforts were 

mostly concentrated on grade nine de-streamed 

classrooms. Working collaboratively with classroom 

teachers was the main focus of the Instructional 

Coaches as the majority of the support they offered 
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centered around co-planning, co-teaching and co-learning. Coaches also worked intentionally at helping teachers 

implement Thinking Classroom practices such as using open tasks, random groups, and visible non-permanent 

services to increase student engagement. 

 

 

 

 

 

 

Our board commitment has been in the development and support of differentiated assessment practices to 

support the success and learning growth of our students.  In collaboration with Student Achievement 

consultants and Instructional Coaches, a WCDSB Assessment & Evaluation shared folder has been 

created and accessible to all 483 WCDSB secondary educators that supports and celebrates differentiated 

approaches to final assessments that is foundational in student centered success in de-streamed 

classrooms. The changing of final evaluation policies to reduce the maximum weighting of exams removed 

pressure from students to perform on high stakes evaluations and allowed them to demonstrate their 

success in different ways.  

 

 

 

 

Math and Science Cross Panel Opportunity  

14 educators from St. Mary’s High School, St. Anne’s (Kitchener), and 

St. Aloysius collaborated on best teaching practices to help bridge the 

gap for students transitioning from Grade 8 to the newly de-streamed 

Grade 9 programs in Mathematics and Science.  Together, the team 

was able to experience the classroom in real time and share some 

strategies to help support our students in a virtual debrief. 
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Pathways Planning: The 7-10 Continuum 

Student Achievement Consultants, Student Success Consultants, and Special Education 

Liaisons presented to Elementary and Secondary administrators outlining the importance of 

Pathways Planning and the impact it has on students.  The WCDSB commitment is to 

continue removing the barriers to support equity of access for students to pursue post-

secondary pathways choices for a successful future.  De-streaming enables students and 

families to have more time to make informed decisions while maintaining high academic 

standards and expectations for ALL learners.  

 

 

New Pathways Charts  

The goal of these charts is to make it clearer to students and families the pathway choices leading from the de-

streamed programming. Program areas will be able to adjust to reflect the course 

options available at each school. Providing further links to course information may be 

created from each individual site. The success of our students is at the heart of these 

pathway charts. As we enter into the course selection process, it is important that 

students and families are informed of what these choices are in a clear and coherent 

manner. Eliminating the percentage recommendation further removes the barriers of 

messaging to families' perceived success that may impact pathway choices in 

postsecondary options.  

New Pathways Chart Link 

 

Instructional Rounds Spring 2023 

Instructional Rounds provide a way for educators to observe great teaching 

practices in the classroom, reflect on their own practice, and learn from each 

other. The focus of Instructional Rounds is on improving student learning and 

noticing and naming the innovative, high-impact practices implemented in our 

classrooms.  Educators volunteer to celebrate high-impact strategies in action 

where participating educators are invited to make observations that are designed 

to be non-evaluative and non-judgmental.  A Grade 8 teacher from each feeder 

school is also invited to participate in these observations and debriefing opportunities to help bridge the gap 

supporting the transition from elementary to secondary school.   

 
 
 

https://docs.google.com/presentation/d/1zqvNHJaYsjxFxlxLHgBjALHXjNyGTcBMhZLOJge4Fpw/edit?usp=sharing
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Student Success Consultants Support 7-12 Overview 
 

Transitioning students and setting them up for success is always a Student Success Consultant priority. To guide 

our practice, we rely on data collected in the Student Demographic Survey as well as the Student Transition 

Survey. These reports help us become intentional when planning transitions, and experiential learning activities to 

increase student engagement and overall student success.  We collaborate daily with Administrators, Board Office 

Staff, Teachers (both past and present), Student Success, Special Education, Guidance, Social Work and families 

to collectively work together for the best interest of the student. 

Over the past three years, due to the COVID-19 pandemic, many transition activities were either paused or took 

place virtually. This is the first year we have been able to invite Grade 7 and 8 students to participate in visits to 

local high schools. Most transition activities for intermediates are now in full swing. In the fall of 2022, the Student 

Transition Survey was conducted again in random Gr.9 Religion classes to provide insight to making improvements 

in programming.  

 

With the support of program planning, placement officer, and classroom teachers, two student 

success consultants work in classrooms and with individual students between grades 7-9 to provide 

guidance, support and strategies to help students identify and plan their learning program goals. They 

furthermore in-serviced all Families of Schools Administrators in the web-based pathways platform 

MyBlueprint to extend understanding and importance of access and support of intermediate staff. 

Student success consultants and teachers help students deal with social and emotional issues that 

may be impeding their ability to be successful in school.  Student Success consultants made referrals 

where necessary to the Re-engagement teacher to ensure students who were not attending, not 

engaged or who were struggling were supported. 

  

With the introduction of de-streaming, Student Success Consultants provided support for classroom 

teachers and students to alleviate questions and concerns around streaming and programming.  

Through the participation in the De-Streaming Committee, information was shared to provide 

clarification and insight. Student Success Consultants presented to Special Education Liaisons as 

well as all system administrators, highlighting their role in transitioning students. 
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Restorative justice practices are used to augment their ability to engage students who are struggling 

with behavioural and relational issues, and to help heal bruised or broken relationships so that 

schools and classrooms can continue to be safe and inclusive learning communities. Student 

Success Consultants have led staff circles and provided resources at several schools as a way to 

demonstrate an alternative to punitive messaging around behaviour. 

 

 

Student Success Consultants Intermediate (SSCI) Specifics  

●    Student Success Consultants (SSC) started supporting students in the fall of 2022. September was spent 
transitioning new Gr.9’s at our associated high schools, connecting them with supports and extracurriculars and 
collaborating with support staff to ensure a successful start to Secondary School. Student Success Consultants 
were formally removed from their roles to help with the teacher shortage and placed at various school 
communities 2-3x/wk in November 2022. 

●    In 2022/2023 - Gr. 7 & 8’s were invited to join SSC Google Classrooms to gain access to our Virtual Check and 
Connect form 

●    Restorative justice circles and individual or small group mediation is ongoing with intense schools or upon 
Administration or teacher request 

●    In October SSC’s visited schools in the WCDSB to determine needs and identify “In/At Risk” students (mental 
health, disengagement, attendance, high school concerns etc. 

●    Direct and targeted Student Success support continues with 50 administrators, 131 teachers and over 2602 
intermediate students across our elementary schools. Needs continue to be higher, more intense, and spread 
throughout the WCDSB due to Covid aftermath - this creates inconsistent or sporadic support at times 

●    SSC’s provided in-services to our five Family of School (FOS) Administrators and 5 Superintendents to provide 
information on Transition Resources and supports (IPP Completion, myBlueprint, Course Selection, 
Transitioning to High School, etc.)  

●    In Person Pathway Presentations continue with an emphasis to explain the new De-Streamed courses and 
rationale for the implementation, Opt-Out form, Community Hours and Summer Programs 

 ●    “In Person” Course Selection Presentations continue to support teachers and students  

 
 

● To assist with equity and diversity, SSC’s work one on one with Multi-Language teachers to appropriately 

choose courses for ESL (English as a Second Language) and ELD (English Language Development) students 
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● Increase in parent contact (phone and virtual) to support secondary school information  
● St. Isidore Gr. 7 and 8 Class Student and Teacher Support 
● In person Restorative Justice Mediation and Follow-Up 
● Planning on-site High School Tours with In-Risk students (tours have started earlier this year and we have had 

an increase of interest due to the pandemic and associated students at St. Isadore) 
● Promotion of summer school Reach Ahead credit course for incoming Grade 9s and HEAD START 
● Virtual Student Check ins (WELLNESS) were high again this year with many students reaching our due to 

mental health issues, high school questions and check-ins 
● Through relationship building, SSCs supported over 150 “At Risk” grade nine students collectively in their first 

month of high school 
● 95 Students from all 5 FOS attended a hybrid version of Bridge to Success Gr. 9 Summer Reach Ahead Credit 

Course: 
 

●  
 
 
 
 
 
 

 
 
 
 
 

● Exploring Engineering was piloted to over 30 students at St. Benedict and offered for the second year in 2023 
● This summer, Bridges to Success and Exploring Engineering will be offered at most high schools (pending 

construction plans) IN PERSON. This is another opportunity to get students formally into the school environment 
and connected to a teacher from that school and participating in a course with students from various FOS within 
their cohort. 

● Over 70 Grade 7&8 classrooms and over 1900 students were visited by SSC’s to provide myBlueprint 

presentations to assist with IPP completion 

 
 

 
● Data indicates almost 10,000+ logins for Gr. 8 students with 5000+ portfolio boxes created 

● SSC’s work collaboratively with the Pathways Officer to promote the Entering Secondary Booklets and 

myBlueprint 

● SSC’s attend over 20 Transition Meetings for appropriate schools to provide input on “At Risk” students and 

assist with IEP student Transition 
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● SSC’s participated in 5 overnight spiritual retreats in Mount Mary to provide supervision and support teachers, 

chaplains and build relationships with students  

 

 

● Moving forward SSC’s will continue to 

provide support for myBlueprint (particularly with Gr. 7’s,) provide uniform support for low-income families, 

continue tours, promote and assist with Bridge to Success and continue to “Check and Connect” with “At Risk” 

students.  

Check & Connect is an intervention used with K-12 students who show warning signs of disengagement with school and who are at 

risk. At the core of Check & Connect is a trusting relationship between the student and a caring, trained mentor/SSC) who both 

advocates for and challenges the student to keep education a priority. Students are referred to Check & Connect when they show 

warning signs of disengaging from school, such as poor attendance, behavioral issues, and/or low grades by classroom teachers and or 

administrators. 

 

Re-engagement for Learning Recovery 2022-2023 
Grade 7-9 Re-engagement Students (update from October 2022 Report) 

In collaboration with the students identified for re-engagement support, their families, school staff, and social work, 
plans of action are created to best meet the needs of the students. 

Working with students who attend school inconsistently, or not at all, the grade 7-9 re-engagement teacher 
identifies the barriers to regular attendance and works with the appropriate personnel to find solutions that will 
assist the students in re-engaging with school by attending more often and participating actively in their learning. To 
assist with re-engagement, students are provided with a variety of accommodations and alternative learning 
strategies such as: gradual reentry, reduced workload, daily communication with student/parent, 1:1 academic and 
social support, home visits, consultations, case conferences, collaboration with classroom teacher and other 
professionals working with the student, and advocacy. 
  
Aside from academic assistance, students are also provided with instruction on self-advocacy, self-regulation, time 
management, organization, self-care, and social skills. As each student is unique, the family, school, and re-
engagement teacher collaborate to provide the student with what they require in order to close gaps in the above-
mentioned areas.    
  
The re-engagement teacher is currently supporting students who are located in Cambridge, Kitchener, and 
Waterloo. Social work is involved with the majority of those cases, serving the students and families with respect to 
mental health support and other needs that are not academically related. 
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Re-engagement Strategy 12+ (Update from October 2022 Report) 

In the re-engagement process, school teams with the support of the Re-engagement Officer (RO) generate lists of 
Year 5 Cohorts on roll at each school and those off roll.  They also build lists of Year 6 and 7 students who have not 
graduated.  These lists are generated for each high school. 

• RO connects with the high school guidance departments remotely/via email to review potential re-
engagement students.  A brief history of former students (mental health, non-attender, etc.) and a 
potential pathway to graduation plan is presented.  Then, the RO attempts to connect with all potential 
re-engagement students from Year 5, 6 and 7 cohort lists.  

• Prior to contact with students, a credit counseling summary is consulted to confirm the needs of the 
student (early leaver). This process identifies if the student needs compulsory and/or elective credits, 
and whether the OSSLT (Ontario Secondary School Literacy Test) and/or community involvement 
hours are completed.  RO also checks if there a potential for a credit substitution or a credit recovery. 

• When contacting a student by the RO, options presented will generally include St. Louis for support 
with compulsory credits and completion of the OSSLT.  If elective credits are needed or a credit 
substitution is an option, students are directed to an Experiential Learning Coop program headed by 
Work Co-op Teacher (WCT). 

• With the WCT, the student completes a pre-placement package.  WCT then meets with the employer 
to start the program.   For every 90 hours worked a student will receive 1 Elective Credit.  Once the 
program is started the student is put back on roll at their former high school.WCT also supports 
students in finding work, resumes, tracking hours completed, and submitting credits with the home 
school. 

• The RO follows each student throughout the re-engagement process.  Support is also given with 
volunteer opportunities in the community to complete community involvement hours. 

What follows is our August 2022 summary: 

*please note CSH (Community Service Hours) 
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 Year-to-date Re-Engagement Summary:  

                                                                 

 
 
 
 

Graduation Rates & Requirements  
 

In our current MYSP 2022-2025, our goal for students is that every student reaches their full 
potential.  One of the indicators to monitor continued improvement is our Graduation Rate - 4-
year and 5-year rates.  

 
As we review the past years of available graduation data from the Ministry, we have noticed a slight downward 
trend (see Figure #1 below, Ministry Graduation Rates) in our provincially reported Ministry Graduation Rates when 
compared to the 2012-2013 Cohort (Graduating in 4 years in June 2016). Since the Ministry data is lagging (i.e., 
takes a few years to be published), we have invested in constructing internally calculated graduation metrics.  After 
some initial technical issues with a change in our student information system, we are now able to acquire dynamic 
data in a more timely way through dashboards internally through our Research & Data Team. 
 

Ministry calculated Graduation Rates include specific students from the following “mobility pathways”:  

● FULL (i.e., fully enrolled): students who begin grade 9 at WCDSB and stay at WCDSB for 4-5years. 
● OUT (i.e., leave early): students who begin grade 9 at WCDSB but leave WCDSB before grade 12 (i.e., 

may not necessarily graduate with our board, but could graduate elsewhere) 
● MID (i.e., leave and return): students who begin with the WCDSB, leave for a period of time, then return 

before grade 12. 

 

Our Internal Graduation Metric (see Figure #2 below, Internal Graduation Metric*) does not include the mobility 
“OUT” category as described above like the Ministry can because we are unable to track student progress towards 
graduation, nor influence it, after they leave WCDSB.  The Ministry Graduation Rates represent lagging data with 
the most recent graduation rates from June 2020 (e.g., 2016-2017 grade 9 cohort).  When we consider only the 
students that begin with us in grade 9 and are still enrolled in grade 12 at WCDSB (i.e., our Internal Graduation 
Metric), our graduation rates increased by 4.5% (e.g., June 2020 Ministry Graduation rate was 82.7%, and our 
internal Graduation Metric is 87.2%).  This indicates two important factors: first, we do exercise positive influence 
on the students who remain in our system as they move to graduation in 4 or 5 years; second, it is clear our 
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students who are mobile, either in or out of our system, require additional support to achieve graduation in 4 or 5 
years. 

 

Figure #1: Ministry Graduation Rates for the WCDSB over time 

 
 

Recently, the Ministry Graduation rates can be explored through various filters (see Figure #2 below).   We are 
observing that there are many groups of students who are actually performing much higher than our Board average 
(e.g., students who meet grade specific credit requirements, students within specialized programs, etc.).  However, 
there are smaller groups of students who are underperforming when compared to our Ministry Graduation Board 
average (e.g., students who do not meet grade specific credit requirements, students supported with an IEP).  This 
tells us two things: It is imperative that we are able to drill down into our real-time data to identify groups of students 
that are likely to have unfavorable graduation outcomes and re-engage these students to get them back on track to 
graduation.  Secondly, the Ministry is published too late for our system to respond in real-time. Building a data 
dashboard for schools to monitor in REAL time allows our school caseload teams to identify students who may 
have lost their pathway to graduation and quickly work to identify a plan to ensure the student is able to fill learning 
gaps and re-align their goals to graduation.  
 

Figure #2: Ministry Graduation Rates for the WCDSB from the most recent published cohort, students 
starting grade 9 in 2016-2017 
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Since the onset of the COVID-19 pandemic in March 2020, schools have faced new and varied challenges: multiple 
school closures with quick pivots to remote learning and instruction, the addition of St. Isidore and hybrid learning 
as virtual opportunities for students who chose it; cohorting with reduced numbers of in-school learning hours for 
our bricks & mortar students, quadmesters vs semesters and lack of face-to-face learning opportunities.  Although 
the 2022-2023 school year has had minimal COVID-19 restrictions compared to previous years, we are still 
observing delayed COVID-19 effects in our Internal Graduation Metrics.  The Figure below outlines the context for 
each cohort of students as it related to COVID-19 restrictions and/or Graduation requirements (see Figure #3 
below).  For example, the Ontario Secondary School Literacy Test (OSSLT) requirement for graduation was waived 
for all students graduating in 2019-2020 and 2020-2021, the community service hours requirement for 2019-2020 
was waived, while reduced to 20 hours for graduating students in 2020-2021 and 2021-2022, and reinstated for 
students in 2022-2023. 

 

 

 

Figure #3: Summary of Contextual Challenges for Each Cohort and Internal Graduation Metrics 

 

 
 

 

Next Steps: 

As indicated, internal data indicates that students who begin in Grade 9 and continue through to Grade 12 in the 
Waterloo Catholic District School Board graduate at a significantly higher rate than those students who arrive in Gr. 
9 and leave before year 4 or 5.   

 

It is clear from our data that students who are mobile – either entering WCDSB after the beginning of Grade 9 or 
leaving and then returning – do not graduate at the same rate as our consistently enrolled students.  Student 
success teams, re-engagement leads and caseload teams led by school administrators will continue to work 
diligently with creative and supportive programming for students who are mobile.   

 

Here is a list of the various precise programming strategies being utilized in schools to address student need: 

● Access and utilization of Power BI data and a comprehensive student achievement data dashboard 
● Credits at work (co-op) 
● Credit recovery/rescue 
● Re-engagement support 
● SWAC, SAL, Dual Credit opportunities, CCEP 
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Additionally, retaining students who are considering leaving our system is important for their overall success and 
achievement.  Over time, our data indicates that students who leave our system have a significantly lower 
graduation rate. 
 

Recommendation:  

This report is prepared for the information of the Board. 
 

Prepared/Reviewed By: Tyrone Dowling  

Director of Education 
 
Annalisa Varano 
Superintendent of Learning 

 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  



 
 

Report 

 

 
 
 

 

Date: March 27, 2023 

To: Board of Trustees 

From: Director of Education 

Subject: 2023-2024 Estimates Budget Update #3 

 

 
 

Type of Report: ☐  Decision-Making 

 ☐  Monitoring 

 ☒  Incidental Information concerning day-to-day operations 

 

Type of Information: ☐  Information for Board of Trustees Decision-Making   

 ☒  Monitoring Information of Board Policy IV007 

 ☐  Information only of day-to-day operational matters delegated to the CEO 

 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report provides Trustees with information on the development of the 2023-24 school year Estimates budget. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Board Policy IV 007 “Financial Planning/Budgeting”  

 
“The CEO shall not … 
 1. Develop a budget without conducting a formal process for soliciting input on the needs and priorities of the system … 
6. Present a budget that does not allow sufficient time for decision-making 
7. Present a budget that cannot be readily understood by persons without a financial/education background” 

 

Alignment to the MYSP: 
☒ Awaken to Belong 

☒ Every student can see themselves reflected in their learning.  

☒ Staff experiences a positive, healthy, and inclusive workplace.  

☒ Are aware of and/or use the available resources to assist in navigation of the school system.  

☒ Ignite to Believe 

☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB pastoral 

plan within their learning environments. 

☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 

☒ The relationship between home, parish and school is strengthened.  

☒ Strengthen to Become 

☒  Every student reaches their full potential. 

☒ Staff see their impact on student achievement.  

☒ Are engaged as active partners in our students' Catholic education journey.  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/07/IV-007-Financial-PlanningBudgeting.pdf
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Background/Comments: 

The 2023-2024 budget timeline to date: 

 
 
Secondary Enrolment Committee Meeting #2: March 23, 2023 
Objective of Committee: 

• The purpose of this committee is to generate secondary enrolment projections using documented methods that will 
establish a secondary student average daily enrolment (ADE) for the purposes of calculating revenues and staffing 
expenses. 

 
Meeting highlights: 

o Review updated registration information and Secondary Enrolment Committee projections using preliminary 
March enrolment data and tally report 

o Review scenarios and discuss trending for 2023-2024 projection, including retention rates and assumptions used 
in the methodologies 

o Coordinate tasks and reporting requirements for next enrolment meeting 
 
Elementary Enrolment Committee Meeting #2: March 21, 2023 
Objective of Committee: 

• The purpose of this committee is to discuss the methods used to calculate elementary enrolment scenarios and to 
identify a preferred option which will support the calculation of revenues and staffing expenses. 
 

Meeting highlights: 
o Update projections using March preliminary enrollment submitted by principals and revise Elementary Enrolment 

Committee and Linear Regression projections with finalized October 31, 2022 enrolment data 
o Compare scenarios, review in-year trending of variables, and discuss the trending of projections with possible 

changes in methodologies  
o Coordinate tasks and reporting requirements for next enrolment meeting 

 
Operational Budget Submissions 

• Final department budget submissions were due to Finance on March 10, 2023 

• Compilation of both operating and capital expenditures continues to progress well 

• School budgets will be released to schools on April 13, 2023 
 
Upcoming 

• GSN Announcement: March, TBD 

• Enrolment projections: due to Finance April 4th  

• Budget Advisory Committee meeting: April 12th 

• Trustee Update #4: April 24th  

• Budget Presentation: June 5th  

 

Management may need to alter timelines depending on the timing and content of Ministry of Education budget announcements. 
Monthly updates will be provided to Trustees on the progress of budget development.  These reports will also highlight any 
significant issues that may arise prior to the June presentation. 

Management will need to make several assumptions as the budget for 2023-24 is prepared.  These assumptions will be 
disclosed in budget materials for purposes of transparency and decision-making.  

•Planning

•Data 
Collection

Jan

•Prelim 
Enrolment

•Prelim 
Staffing

Feb
Ministry 

Announce-
ment

Mar
Balanced 
Budget

May
Trustee 
Budget 

Meeting
June 5

Ministry 
filing

June 
30
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Recommendation:  

This report is provided as information on the development of the 2023-2024 budget. 
 

Prepared/Reviewed By: Tyrone Dowling 
    Director of Education 
 
    Renee King 
    Manager of Budget 
 
    Laura Isaac 
    Senior Manager, Financial Services 
     
    Shesh Maharaj 
    Executive Superintendent, Corporate Services 
 
 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the Meeting at which the 
Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated to the 
CEO, subject in all instances to what otherwise actually occurred. 
  



 
 

Report 

 

 
 
 

 

Date: March 27, 2023 

To: Board of Trustees 

From: Director of Education 

Subject: March Director’s Report 

 

 
 

Type of Report: ☐  Decision-Making 

 ☐  Monitoring 

 ☒  Incidental Information concerning day-to-day operations 

 

Type of Information: ☐  Information for Board of Trustees Decision-Making   

 ☐  Monitoring Information of Board Policy XX XXX 

 ☒  Information only of day-to-day operational matters delegated to the CEO 

 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Executive Limitation IV 012 Communication to Board 
 
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy 1 001 Ends 
Policy IV 013 Leadership 
 
 

Alignment to the MYSP: 
 

☒ Awaken to Belong 

☒ Every student can see themselves reflected in their learning.  

☒ Staff experiences a positive, healthy, and inclusive workplace.  

☒ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 

☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 

☒ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 

☒ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 

☒  Every student reaches their full potential. 

☒ Staff see their impact on student achievement.  

☒ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

During the month of March our students and staff have been engaging in Lenten activities. The break in the midst of 
March often signals the arrival of spring and as we move toward Easter this move is a reminder of our Pastoral theme, 
Awaken. The Umbrella Skills theme for January is autonomy. During this month we work with our students to understand 
that they have the ability to make decisions and choices that can assist them in their academic and daily lives. There 
have been a number of activities that I’ve been able to take part in this month.  

Some of the regular meetings that were held in January have included: 

• Executive Council meetings –- once a week  

• Academic Council meetings – once a week 

• Equity Services meetings – bi-weekly 

• Human Resource Services meetings – bi-weekly 

• Corporate Services meetings – bi-weekly 

• RDO meeting - monthly 

• Chairs and Directors of Education Teleconference with Minister Lecce – Thursday afternoons (bi-
weekly) 

• MYSP Indicator Review meeting with WCDSB Research – weekly 
 

 

• Participated in several conversations with the Chair of the Board. 
 

• Participated in the K-12 Administrators’ Meeting  
 

• Conducted Director’s visits at Blessed Sacrament, John Sweeney, St. Mary’s, Monsignor Haller, St. 
Margaret, St. Teresa of Calcutta, Our Lady of Grace, St. Bernadette, St. Isidore, Canadian Martyrs, St. 
Anne K, St. Kateri Tekakwitha, St. John Paul II, St. Daniel, St. Louis  
 

• Parents of Black Children Advocacy Presentation  
 

• Meeting with Nigerians in Region of Waterloo Association 
 

• WLU Senate 
 

• Trustee Conversation with Bishop Crosby 
 

• CODE Meeting 
 

• Audit Committee Meeting 
 

• Conversation with Information to Transformation Participants 
 

• Attended Team DAVE Launch 
 

• Administrator Training – 2SLGBTQIA+ 
 

• CCFOWR Board of Directors Meeting 
 

• Administrator Training – Trauma Informed Approach 
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Recommendation: 

This report is for the information of the Board. 

Prepared/Reviewed By: Tyrone Dowling 
Director of Education 

*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the CEO, subject in all instances to what otherwise actually occurred.



Report

Date: March 27, 2023

To: Board of Trustees

From: Student Trustees

Subject: March 2023 Student Trustee Report

Type of Report: Decision-Making
Monitoring
Incidental Information concerning day-to-day operations

Type of Information: Information for Board of Trustees Decision-Making
Monitoring information of board policy
Information only of day-to-day operational matters delegated to the
CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Policy II 011  Student Representation on the Board
Policy II 012  Student Trustee Role Description

Alignment to the MYSP:

Awaken to Belong
Every student can see themselves reflected in their learning.
Staff experience a positive, healthy, and inclusive workplace.
Are aware of and/or use available resources to assist in navigation of the school system.

Ignite to Believe
Every student experiences the Ontario Catholic School Graduate Expectations
(OCSGEs) and the WCDSB pastoral plan within their learning environments.
Staff are welcomed and invited to continue to be a partner in their adult faith formation
journey.
The relationship between home, parish and school is strengthened.



Strengthen to  Become
Every student reaches their full potential.
Staff see their impact on student achievement.
Are engaged as active partners in our students' Catholic education journey.

Background/Comments:

This March, students are settled into their new semester schedules and are ready for March break. All
five of the high school SAC’s are taking this time to further connect with students to ensure that the
remainder of this school year’s events are engaging and full of school spirit. Each of the high schools are
dedicated to maintaining a fun school environment, by consistently implementing opportunities for
students to be involved within their school communities. The student senate is excited to plan some of
their final initiatives of the year, and have a strong desire to make a positive impact on the WCDSB
community.

Common Activities Hosted by The Schools:

● Final Black History Month Events: St. David’s wraps up Black History Month on March 7th
with a BHM Speakers Panel. The panel featured boxer, Syd Vanderpool, University of Waterloo
Ph.D. candidate, Dr. Abimbola Grace Oyeyi, and our Director of Education, Tyrone Dowling.
Students enjoyed the panel discussion, and a recap video was posted to the St. David’s
Instagram account. St. Mary’s held their Black Lives Matter Talent Show on March 1st in their
Alumni Hall. There were many student performers, playing music or singing songs, and the
hospitality class baked treats for intermission. There was a great turnout of students and a recap
video, as well as story highlights were posted on the St. Mary’s SAC Instagram page.

● SAC Outreach: This March, the high school SAC’s have been reevaluating their goals and
events for the years, and have been active in reaching out to the student body for feedback.
Monsignor Doyle hosted a Town Hall SAC Meeting on March 23rd, where students could join in
on a SAC meeting. Students were encouraged to share their opinions and ideas with their SAC,
and know that their involvement is recognized. Additionally, from March 2nd to March 9th, the
Monsignor Doyle SAC Office was open to all students during lunch, and available for clubs to
host meetings upon request. SAC members were tasked with sitting in the cafeteria during lunch
to ask students about their thoughts regarding the state of the school and what can be improved.
This was done to show students that their voices matter, and establish a connection between
SAC and students. On March 8th, St. Benedicts SAC members visited classrooms to talk about
upcoming events with students and provide clarification. This was also an opportunity for students
to share their thoughts with SAC members and have an open discussion. St. Benedicts found this
approach to be successful, and an improvement to their SAC and student body communication.

● School Spirit: The high schools continue to bring opportunities for school spirit and
engagement within the student body. The Resurrection SAC is still leading ping-pong Thursday
games, which continuously brings in students. St. Benedicts hosted a spirit week from March 6th
to March 10th, which featured games for students to play during lunch like Minute to Win It
challenges, and themed days such as “Anything but a backpack day,” and jersey day. The week
ended with spirit wear day and a spirit assembly. Monsignor Doyle held a games night pep rally
on March 10th, where clubs could be highlighted by participating in a series of games like Family



Feud and Deal or No Deal. The Doyle Choir and Singers Club also gave musical performances to
the audience. On March 29th, St. David’s will be having a dress down day, where students are
invited to donate $2 to the foodbank to participate. St. Mary’s is having a “Rock Your Socks” day
on March 21st, where students are encouraged to wear fun socks to show support for World
Down Syndrome Day. Special education students were given fun patterned socks by SAC, and
participated in games and a dance party with SAC at lunch.

Student Trustee Role Update:

● Preparation for ESLC: The WCDSB Student Senate is in the process of developing the
content and preparing for the annual WCDSB Elementary School Leadership Conference. The
conference will be hosted at St. Mary’s on April 21st. Each elementary school in the board will
select two grade seven or eight students who have shown interest or potential in leadership to
attend. The day will be filled with fun interactive games based on teaching valuable leadership
qualities, presentations to highlight these ideas and opportunities for students to network and get
to know their peers from across the board.

● 2023-2024 Student Trustee Elections: On February 28th, the student trustee elections for
the 2023-2024 term were held. The elections had to be pivoted to a remote delivery style due to
inclement weather. On this day, five candidates were brought forward from the secondary schools
to present and answer questions from the co-presidents of the five high schools. The two elected
students are Bryanna Donoghue from St. Mary’s and Xavier Petrie from Resurrection. Trustee
Armstrong and Trustee Fejerpataky are thrilled to have the opportunity to mentor the incoming
student trustees regarding their future role in the upcoming months, ensuring they are ready to
begin their advocacy as they enter the term.

● Secondary Spring Initiative: The Student Senate is developing an initiative for the upcoming
months, focused on sustainability and supporting the environment. The initiative is currently in the
developing stage however initial ideas suggest the senate would be interested in hosting an event
that is both beneficial to our local community, and strengthening of the connections of students
within our school communities. An idea is in the works however has not been solidified at this
time. Full details will be shared with the trustees at the April 24th Board of Trustees meeting.

Recommendation:
This report is for the information of the Board.

Prepared/Reviewed By: Chloe Armstrong and Anika Fejerpataky
Student Trustees

*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility
delegated to the Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to
the Board – the minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and
approved of the Report as an action consistent with the authority delegated to the CEO, subject in all instances to what otherwise
actually occurred.



 
 

Report 

 

 
 
 

 

Date: March 27, 2023 

To: Board of Trustees 

From: Chair of the Board 

Subject: Chair’s Report 

 

 
 

Type of Report: ☐  Decision-Making 

 ☐  Monitoring 

 ☒  Incidental Information concerning day-to-day operations 

 

Type of Information: ☐  Information for Board of Trustees Decision-Making   

 ☐  Monitoring Information of Board Policy XX XXX 

 ☒  Information only of day-to-day operational matters delegated to the CEO 

 

Origin: (cite Education Act and/or Board Policy or other legislation) 

N/A 
 
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy I 001 Ends  
Policy II 003 Board Job Description  
Policy II 004 Advocacy and Advertising 
 

Alignment to the MYSP: 
 

☒ Awaken to Belong 

☐ Every student can see themselves reflected in their learning.  

☐ Staff experiences a positive, healthy, and inclusive workplace.  

☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 

☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 

☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 

☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 

☐ Every student reaches their full potential. 

☐ Staff see their impact on student achievement.  

☐ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

 
The month of March is dedicated to St. Joseph. The entire month falls during the liturgical season 
of Lent which is represented by the liturgical color purple — a symbol of penance, mortification and the 
sorrow of a contrite heart. May we reflect and celebrate our faith during this time together. 
 

March 4th – Tiny Homes Takeout Volunteering 
 
March 5th – Bi-weekly meeting with Vice Chair Doherty-Masters 

 

March 6th – Committee of the Whole Board Meeting 
 
March 9th - Minister's Teleconference with School Board Chairs 

• Provided regular updates to the full board 

March 14th - EQAO Chair and School Board Chairs meeting 
 
March 18th – Tiny Homes Takeout Volunteering 
 
March 20th – Governance Meeting 
 
March 21st - Monthly Chair/Vice-Chair-Director Meeting 
 
March 26th – Bi-weekly meeting with Vice Chair Doherty-Masters 
 
March 27th – WCDSB Board Meeting 
 
 

Recommendation:  

This report is for the information of the Board 
 

Prepared/Reviewed By: Tracey Weiler 

Chair of the Board 
 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  



 
Board Policy 

  
 

 
 
 

Number: II 008  

Subject: The Role of the Chair  

 
 

Approval Date: September 29, 2008    

Effective Date: September 29, 2008                  

Revised:        March 29, 2010, February 27, 2017  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

 

POLICY STATEMENT: 

The work of the Chair is primarily to be the Chief Governance Officer of the Board, assuring the integrity of the 
board’s process and, secondarily, occasionally representing the board to outside parties.  The Chair is first among 
equals and accords no special privileges or knowledge over other members of the board. 
 
Accordingly: 
 

1. The job result of the Chair is that the board behaves consistently with its own rules and those legitimately 
imposed upon it from outside the organization: 

 
a) meeting discussion topic (or content) will be only those issues which tie to policy and/or the goals of the 

Multi-Year Strategic Plan 
 
b)  deliberation will be fair, open, and thorough but also timely, orderly, and kept to the point. 
 

2. The Chair is authorized to use any reasonable interpretation within topics covered by Board policies on 
Governance Process and Board-CEO Linkage, with the exception of:  
 
a)  employment or termination of CEO 
 
b)  where the board specifically delegates portions of this authority to others.   
 
 

3. The Chair has no authority to make decisions about policies created by the board within Ends and 
Executive Limitations policy areas.  Therefore the Chair has no authority to supervise or direct the CEO. 
 

4. The Chair will set, in consultation with the Board, the agenda for the meetings of the Board of Trustees. 
 

5. The Chair is empowered to chair board meetings with all the commonly accepted power of that position 
(e.g.: ruling, recognizing) and will work constructively towards achieving consensus when arriving at 
decisions. 
 

mailto:aoda@wcdsb.ca


 

 
Board Policy # II 008 

Subject: The Role of the Chair  
Page 2 of 2 

6. The Chair is empowered to assign trustees to Board committees and, at the request of the CEO, staff 
operating committees taking into account the need for trustee work to be proportioned fairly and the need 
for trustee experience and development to be fostered. 
 

7. The Chair may represent the board to outside parties in announcing board-stated positions and in stating 
chair decisions and interpretations within the area delegated to her or him. 
 

8. The Chair will ensure that there is an orientation to the organization and work of the Board of Trustees, with 
any new CEO or staff assigned to support the Board. 
 

9. The Chair, with the support of trustees, will ensure a continuity of work of the Board of Trustees by 
ensuring files of all Board correspondence and process/procedures are maintained.  

 
10. The Chair must select the recipient of the Chair’s award. 

 
11. The Chair may delegate its authority to another trustee, but remains accountable for its use. 

 
12. The Chair will monitor and authorize the expenses of trustees.   

 
13. The Chair will monitor and authorize the personal expenses of the CEO and will report annually to the 

Board on this monitoring. 

 
 



 
Board Policy 

  
 

 
 
 

Number: II 013  

Subject: Cost of Governance  

 
 

Approval Date: September 2, 2009    

Effective Date: September 2, 2009  

Revised:        September 7, 2010, November 26, 2012, September 29, 2014,       
                                          October 22, 2018 

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT: 

Because poor governance costs more than learning to govern well, the board will invest in its governance 
capacity. 
 

Accordingly: 
1. Board skills, methods, and supports will be sufficient to assure governing with excellence. 
 

a. Training and retraining will be used liberally to orient new trustees and candidates for trustee, 
as well as maintain and increase existing trustee skills and understandings 

b. Outside monitoring assistance will be arranged so that the board can exercise confident control 
over organizational performance. This includes, but is not limited to, fiscal audit. 

c. Outreach mechanisms will be used as needed to ensure the board’s ability to listen to owner 
viewpoints and values 

 

2. Costs will be prudently incurred, though not at the expense of endangering the development and 
maintenance of superior capability. The  Board will develop its budget by May of each year to assure 
its inclusion in the overall budget and will include allowances for: 

a. Training, including attendance at conferences and workshops 
b. Audit and other third-party monitoring of organizational performance 
c. Surveys, focus groups, opinion analyses, and meeting costs. 

 
3. The Board will pay an honorarium to its trustees in accordance with the provisions in legislation. For 

the term of December 1, 2018 to November 14, 2022, the honorarium will be:  
a. $10,209 per year composed of a base amount of $5,900 and an enrolment amount of $4,309 
b. The Chair of the Board will receive an additional honorarium of $5,000 per year, plus an 

additional enrolment amount of $1,108 per year. 
c.  The Vice-Chair of the Board will receive an additional honorarium of $2,500 per year, plus 

an additional enrolment amount of $554 per year. 
 

mailto:aoda@wcdsb.ca


 

 
Board Policy #: II 003 

Subject: Cost of Governance  
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4. Student trustees shall be paid an honorarium of $2,500 per year. 
 

5. Trustees will be reimbursed for reasonable expenses incurred in the execution of their assigned 
duties, including all claims for mileage driven on board business. Mileage will be reimbursed at the 
standard rate established in Board administrative policy. 

 



 
Board Policy 

  
 

 
 
 

Number: II 014  

Subject: Trustee Expenses  

 
 

Approval Date: February 22, 1999    

Effective Date: February 22, 1999                  

Revised:       September 25, 2000; August 30, 2002;  
                                            December 19, 2005; February 26, 2007; May 2008; September 29,                
                                            2008, November 30, 2009, January 30, 2017 
  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT: 

The Waterloo Catholic District School Board is committed to an organizational culture that operates with 
integrity and promotes responsibility, excellence and accountability with respect to decisions and practices.  
The Board recognizes the need to reimburse Trustees for expenses reasonably incurred in carrying out their 
role as Trustee. Therefore, it is a policy of the Waterloo Catholic District School Board that Trustees shall be 
reimbursed for travel and out-of-pocket expenses reasonably incurred in connection with carrying out the 
responsibilities of a Trustee. 
 
References:  
 
The Education Act and Regulations 
The Income Tax Act. 
Report of the Auditor, December 2005 
MOE Trustee Expense Guideline, July 2009 
 
COMMENTS AND GUIDELINES 
 
Travel 
 

1. The Board will reimburse automobile expenses at the current system rate for all travel incurred on 
behalf of the Board. 

 
2. Trustees will be reimbursed for travel for business to/from their home. 
 
3. Trustees will be reimbursed based on the standard travel distance, where applicable or for actual 

mileage travelled. 
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Subject: Trustee Expenses  
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Convention and Conference Expenses 
 

4. The Board will underwrite the expenses incurred by a Trustee in attendance at conventions, 
conferences etc. in the following manner: 

 
a)   When accommodation is required, the traveller should stay at a host hotel, in the case of a 

conference, at the lowest rate offered to attendees; otherwise standard hotel room 
accommodation will be reimbursed.  Reasonable expenses eligible for reimbursement include 
telephone, internet, and standard parking charges.  Expenses of personal nature such as hotel 
movies, mini bars, and valet parking (when a self-serve option is available) are not eligible for 
reimbursement; 

 
b)   Registration fees for conference – in most cases the registration fees will be paid directly by the 

administration office prior to the conference. 
 
c) Travel expense is defined as the most practical mode of transportation to suit to the occasion 

at standard pricing.  The reimbursable cost of air travel shall be up to Economy Air Fare or 
equivalent. 

 
d) Expenses containing a personal component will not be reimbursed.  If such expenses are 

charged to a Board purchasing card, the claimant will be required to reimburse the Board for 
these costs.  

 
5. The Chair has the right to approve or disapprove attendance and number of persons at any 

conference, etc. to ensure the Board operates within budget allowances. 
 

Meals 
 

6. Meals will be reimbursed at actual cost up to a maximum of $75.00 (CDN) per day including taxes, 
gratuities and other reasonable sundry expenses while at conferences, conventions, or other Board 
related business.  The lesser of the actual cost or the maximum will be reimbursed. Gratuities will be 
capped at 15% and the employee will be responsible for anything above the maximum. 

 
7. All meals must be accompanied by an original, separate, and itemized receipt including written on 

the back – the names of the people at the meal and the business reason for the meal (i.e. attending 
conference).  Meals appearing on a Trustee’s hotel bill must be accompanied by an itemized receipt. 

 
Gifts and Donations 

 
8. Gifts to any groups or individuals will not be reimbursed unless approved in advance by Board of 

Trustees. 
 

9. Donations may be made on behalf of the Board of Trustees if approved by the Board in advance.  
Supporting a fundraiser or event for a specific political party is not eligible for reimbursement. 

 

Advertising and Communications 
 
10. Trustees will not be reimbursed for expenses related to political advocacy.  Only Board approved 

advertising and communication will be reimbursed.  
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Office Supplies 
 

11. The Board does not reimburse Trustees for home office equipment.  The Board will reimburse 
Trustees for printer paper and toner.  Any other purchases require special approval from the Board.   

 
12. All items must be returned to the Board, and all expenses will cease to be covered upon the Trustee’s 

end of term or date of resignation. 
 

Alcohol 
 

13. Alcohol will not be reimbursed under any circumstance.  Alcoholic beverages appearing on meal 
receipts will not be reimbursed. 

 
 
Other Considerations 
 

14. The Board recognizes that certain expenses (such as those incurred for professional development 
and conferences) may create a financial burden for elected Trustees or Student Trustees.  As such 
these costs will be expensed through the Chair of the Board of Trustees or the Executive 
Administrative Assistant of the Board of Trustees purchase card. 

 
Other Expenses 
 

15. Any other extraordinary or unusual expenses that a trustee feels should be paid by the Board must 
be submitted to the Chair of the Board with a written explanation and request for payment.  The Chair 
of the Board may approve or disapprove of payment. 

 
16. The Chair of the Board will be issued a Board Purchase Card with a limit of $1,000.  This is in 

recognition of the extraordinary expenses incurred in this role.  The Purchase Card must be used for 
board expenses as noted above.  When purchases made on the Purchasing Card are reconciled, 
the Chair must submit original receipts as per the normal Purchasing Card expenditure process as 
outlined in the Business Services Manual. 
 

Approval of Expenses 
 

17. An expense voucher may be submitted at the end of each month for payment but must be submitted 
at least quarterly listing dates, location and reasons for the claim. 
 

18. All expense must be accompanied by original receipts and the original bill/invoice providing the details 
of the expense. 
 

19. At year end, all expenses must be approved and submitted to accounting for reimbursement prior to 
the second Friday in September.  Claims filed after that date will be denied. 
 

20. All trustee expense claims must be approved by the Chair. 
 

21. The expense claims of the Chair must be approved by the Superintendent of Business and Treasurer. 
 

22. On an annual basis, the Internal Auditor will review and make available a summary report on all 
Trustees and their compliance with this policy. 
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Where an expense claim is denied 
 

23. When a Trustee’s expense claim has been denied, the Trustee will be informed of the reason in 
writing.  If the Chair of the Board denies the claim, the Chair will inform the Trustee.  If the 
Superintendent of Business and Treasurer denies the claim, the Superintendent of Business and 
Treasurer will inform the Trustee outlining the reason(s) for the denial. 
 

If the Trustee disagrees with the denial, the Trustee may bring the matter to the next regular meeting of the 
Audit Committee for a recommendation.  In making their decision, the Audit Committee will determine 
whether or not the denial is consistent with the terms of the Board Policy.  If a satisfactory resolution is not 
reached then the affected party shall contest the decision during a public meeting of the Board of Trustees. 
 



 
Board Policy 

  
 

 
 
 

Number: III 005 

Subject: Monitoring CEO Performance 

 
 

Approval Date: April 28, 2008    

Effective Date: April 28, 2008                  

Revised:        June 24, 2013; December 12, 2016; March 27, 2017  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 
Policy Statement: 
Systematic and thorough monitoring of CEO job performance will be primarily against expected CEO job outputs; 
organizational accomplishment of board policies on Ends, as connected to the annual priorities identified and 
mapped to the Multi Year Strategic Plan, as well as organizational operation within the boundaries established in 
board policies on Executive Limitations. 
 
Accordingly: 
 

1. Monitoring is simply to determine the degree to which board policies are being met.  Data which do not do 
this will not be considered to be monitoring data. 

 
2. the Board will acquire monitoring data by one or more of three methods:   

 
a) by internal report, in which the CEO discloses monitoring reports identified in Multi Year Strategic Plan 

compliance information to the board, 
b) by external report, in which an external, disinterested third party selected by the board assesses 

compliance with board policies and  
c) by direct board inspection, in which a designated member or members of the board assess compliance 

with the appropriate policy criteria. 
 

3. In every case, the standard for compliance shall be the board assessing a reasonable interpretation in 
consultation with the CEO.  

 
4. All policies which instruct the CEO will be monitored at a frequency and by a method chosen by the board.  

The board can monitor any policy at any time by any method, but will ordinarily depend on a routine 
schedule as defined in Appendix A. 

 
5. Performance Appraisal Review will take place annually between the Board of Trustees and the CEO, using 

a mutually agreed upon process 
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Appendix A WCDSB Monitoring Schedule  
 

 Method Frequency Date 

I AIMS/ENDS    

• 001 AIMS/ENDS   Annual  

II GOVERNANCE PROCESS    

• 001 General Governance Commitment  Direct 
Inspect 

Annual Review – approval 
only for changes 

June 

• 002 Governing Style  Direct 
Inspect 

Annual September 

• 003 Board Job Description  Direct 
Inspect 

Annual October 

• 004 Advocacy and Advertising Direct 
Inspect 

Annual November 

• 005 Consultation Direct 
Inspect 

Annual December 

• 006 Celebration of Excellence Direct 
Inspect 

Annual January 

• 007 Board Members’ Code of Conduct  Direct 
Inspect 

Annual February 

• 008 Chairperson’s Role  Direct 
Inspect 

Annual March 

• 009 Board Committee Principles  Direct 
Inspect 

Annual June 

• 010 Board Committee Structure Direct 
Inspect 

Annual June 

• 011 Student Representation on the Board  Direct 
Inspect 

Annual May 

• 012 Student Trustee Role Description  Direct 
Inspect 

Annual May 

• 013 Cost of Governance Direct 
Inspect 

Annual March 

• 014 Trustee Expenses  Direct 
Inspect 

Annual March 

• 015 Ownership Linkage Direct 
Inspect 

Annual April 

III BOARD-DIRECTOR RELATIONSHIP    

• 001 Global Governance-Management 
Connection  

Direct 
Inspect 

Annual Review – approval 
only for changes 

May 

• 002 Unity of Control  Direct 
Inspect 

Annual January 

• 003 Accountability of the CEO  Direct 
Inspect 

Annual February 

• 004 Delegation to the CEO  Direct 
Inspect 

Annual February 

• 005 Monitoring CEO Performance  Direct 
Inspect 

Annual March 

• 006 CEO Compensation & Benefits  Direct 
Inspect 

Annual September 
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IV EXECUTIVE LIMITATIONS    Partially 
Compliant 

Fully 
Complia
nt 

• 001 General Executive Limitations  Internal Annual Review May/June   

• 002 Treatment of the Public  Internal Annual February   

• 003 Treatment of Students  Internal Annual February   

• 004 Treatment of Staff  Internal Annual April   

• 005 Hiring and Promotions  Internal Annual March   

• 006 Legal Responsibilities Internal Annual April   

• 007 Financial Planning/Budgeting  Internal Annual May/June   

• 008 Financial Conditions and Activities  Internal 
 
External 

Quarterly 
 
Annual 

Nov, Apr, 
Jun 
November 

  

• 009 Asset Protection  Internal Annual May   

• 010 Facilities Accommodations  Internal Annual March   

• 011 Emergency CEO Replacement  Internal Annual Feb   

• 012 Communication and Support to the 
Board  

Internal Annual March/Apr   

• 013 Leadership Internal Annual January   

 
  
 



 
 

Report 

 

 
 
 

 

Date: March 27, 2023 

To: Board of Trustees 

From: Director of Education 

Subject: Hiring and Promotions IV 005 

 

 
 

Type of Report: ☐  Decision-Making 

 ☒  Monitoring 

 ☐  Incidental Information concerning day-to-day operations 

 

Type of Information: ☐  Information for Board of Trustees Decision-Making   

 ☒  Monitoring Information of Board Policy Hiring and Promotions IV 005 

 ☐  Information only of day-to-day operational matters delegated to the CEO 

 

Origin: (cite Education Act and/or Board Policy or other legislation) 

IV 005 Hiring and Promotions 

 

Policy Statement and/or Education Act/other Legislation citation: 

Ontario Human Rights Code 
Accessibility for Ontarians with Disabilities Act 
APS043 – Conflict of Interest, Nepotism and Cronyism in Hiring and Supervision 
APO028 – Fair and Equitable Hiring and Promotions 
APS038 – Police Record Checks for Board Employees 
Staffing Operating Guidelines for PASS and Senior Manager Positions 
Various collective agreements 

   

Alignment to the MYSP: 
 

☒ Awaken to Belong 

☐ Every student can see themselves reflected in their learning.  

☒ Staff experiences a positive, healthy, and inclusive workplace.  

☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☐ Ignite to Believe 

☐ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 

☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 

☐ The relationship between home, parish and school is strengthened.  
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☒ Strengthen to Become 

☐  Every student reaches their full potential. 

☒ Staff see their impact on student achievement.  

☐ Are engaged as active partners in our students' Catholic education journey.  

 

Background/Comments: 

1) The CEO shall not cause or allow hiring/promotions to occur without procedures in place to recruit, hire 
and promote the best possible candidates and to be fully compliant with all related legislation.  
  
CEO Interpretation  
  
Recruitment, hiring and promotion administrative procedures must be in place to ensure the selection of the best 
possible candidates while remaining compliant with all relevant legislation. 
  
Evidence  
  
Hiring related policies  
 

• APS043 – Conflict of Interest, Nepotism and Cronyism in Hiring and Supervision 

• APO028 – Fair and Equitable Hiring and Promotions 

• APS038 – Police Record Checks for Board Employees 

• Staffing Operating Guidelines for PASS and Senior Manager Positions 
  

Administrators  
 

• Candidates are invited to apply to Administrator Pools (secondary principal, secondary vice-principal, 
elementary principal and elementary vice-principal).  

• Postings for the Pools are placed on the Board website, distributed via Staff Announcements, posted 
through the Catholic Principals Council of Ontario and social media (i.e., Facebook, Twitter, and LinkedIn).   

• Each posting is fully compliant with the Accessibility for Ontarians with Disability Act (AODA) and provides 
a contact person to candidates should they require an accommodation to participate in the recruitment 
process 

• Candidates are screened for the qualifications identified in the posting.  

• Conflicts of interest per APS043 are declared prior to interviews.  

• The recruitment and selection process is evaluated for continuous improvement with respect to equity, 
diversity and inclusion.  This includes the use of blind assessments and composition of the selection panel.  
The selection process typically includes some combination of interview, portfolio review, case study, 
reflection, presentation, and/or written responses.  All assessments are reviewed by the Superintendent of 
Human Resources to ensure compliance with legislation and policy.  Assessments are scored individually 
by all members of the selection panel. 

• References are checked by the Superintendent of Human Resources.  

• Consensus on hiring recommendations is reached by the interview panel.  

• As per APO028 diversity is considered a hiring criterion at all stages of the process including placement 
from the pool into an assignment.  

• The Superintendent of Human Resources offers placement in the respective pools.  

• When administrator vacancies occur, assignments are offered to candidates in the pool based on 
system and school needs at the time of the vacancy. 
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Teachers  
  
Daily Occasional Supply List  

• Staff attend jobs fairs and faculties to recruit teacher candidates. Open postings are available on the Board 
website, social media sites and the applicant tracking system throughout the year. Postings are also 
distributed to staff, faculties of education and parishes. 

• All postings are managed through the “Apply to Education” (ATE) applicant tracking system.   

• Each posting is fully compliant with the AODA and provides a contact person to candidates should they 
require an accommodation to participate in the recruitment process. 

• Candidates are screened for the basic qualifications identified in the posting.  

• Candidates are interviewed by two administrators (retired or current) and the questions are reviewed by the 
Superintendent of Human Resources and at least one Superintendent of Learning.  All interviews are 
documented and scored independently by the interviewers.  

• Administers are asked to declare conflicts of interest per APS043 prior to interviews.  

• References are checked by the interviewers.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations for hire are provided from administrators to Human Resources Services (HRS).  

• HRS makes job offers to candidates.  
 
Long-term Occasional Assignments (LTO assignments)  

• Postings for LTO assignments occur in compliance with Part A of the OECTA collective agreements.  

• All postings are managed through ATE.  

• Each posting is fully compliant with the AODA and provides a contact person to candidates should they 
require an accommodation to participate in the recruitment process. 

• Known LTO assignments of fourteen days or greater are posted. Administrators must review portfolios 
posted by the five most senior candidates.  

• Administrators are required to identify any conflicts per APS043.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations for the assignment are provided from administrators to HRS.  

• HRS offers the assignment to the successful candidate.  

 

Permanent Teaching Assignments  

• Postings for permanent assignments occur in compliance with Part A of the OECTA collective agreements.  

• Postings occur as vacancies arise and are managed through ATE.  

• Each posting is fully compliant with the AODA and provides a contact person to candidates should they 
require an accommodation to participate in the recruitment process. 

• Up to three candidates are interviewed by the Principal of the school with the posted vacancy and one 
other administrator.   

• Administrators are required to identify any conflict APS043.  

• All interviews are documented and scored independently by the interviewers.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations for the assignment are provided from administrators to HRS.  

• HRS offers the assignment to the successful candidate.  
  
Education Assistants, Child and Youth Care Workers and Early Childhood Educators (ECE)  

• Staff visit college programs and attend job fairs to recruit.  Open postings occur throughout the year. 

• Employees are hired to the supply lists or directly to a position. Postings for new hires are placed on the 
Board website, social media, at colleges and faculties, the Association of ECEs of Ontario and the Early 
Learning Professional Resource Center.  

• Each posting is fully compliant with the AODA and provides a contact person to candidates should they 
require an accommodation to participate in the recruitment process. 
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• Candidates are screened for the basic qualifications identified in the posting.  

• Candidates are interviewed by administrators and/or extended day supervisors.  All interviews are 
documented and scored independently by the interviewers.  Interviewers are asked to declare conflicts of 
interest per APS 043 prior to the interviews.  

• The references for candidates are checked by the interviewers.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations for hire are provided by the interviewers to HRS.  

• HRS makes job offers to candidates.  
 
 

Technical, Clerk, Administrative, Custodial and Maintenance, Supervisory, Student Services and Senior Manager 
Positions  

• Postings are placed on the Board website and other locations deemed appropriate for the position – e.g., 
Indeed, Workopolis, newspapers, professional colleges and associations, OASBO, etc.  

• Each posting is fully compliant with the AODA and provides a contact person to candidates should they 
require an accommodation to participate in the recruitment process.  

• Candidates are screened for the basic qualifications identified in the posting.  

• Candidates are interviewed by the hiring supervisor and at least one other management staff member 
and/or a Human Resources Officer, depending on the position.  One other method of assessment is 
applied to candidates such as a test, written assignment, in-basket exercise or case study.  All interviews 
and assessments are scored by the interviewers.  

• Interview questions and assessments are reviewed by HRS.  

• References are checked by the interviewers.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations for hire are provided to HRS.  

• HRS makes job offers to candidates.  
  

Supervisory Officers  

• Postings for academic supervisory officers may posted internally to administrators and distributed via email 
to the Catholic Principals’ Association of Ontario, the Ontario Catholic Supervisory Officers’ Association, 
through the Ontario Association of School Board Officials and other locations deemed appropriate for the 
position.  

• Each posting provides a contact person to candidates should they require a disability related 
accommodation to participate in the recruitment process.  

• Candidates are screened for the basic qualifications articulated in the posting.  
• Candidates are interviewed by a panel including the Director of Education, Superintendent of Human 

Resources, and a Superintendent of Learning.  In addition, candidates may participate in a second 
assessment (e.g., case study).  All interviews and assessments are documented and 
scored independently by the interviewers.  

• The recruitment and selection process is evaluated for continuous improvement with respect to equity, 
diversity and inclusion.  This includes the use of blind assessments and composition of the selection panel.  
The selection process typically includes some combination of interview, case study, reflection, 
presentation, and/or written responses.   

• Interview questions are reviewed by the Superintendent of Human Resources and Director of Education.  

• Candidates are given time to review the interview questions immediately prior to the interview.  

• Two references for each candidate are checked by the Director or Superintendent of Human Resources.  

• Consensus is reached by the interview panel on the successful candidate and the job offer is made by the 
Director.  

• As per APO028 diversity is considered a criterion for hiring decisions.  
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Compliance with APO028 
 
In accordance with the Policy requirement, all hiring procedures are fully compliant with legislation.  However, 
all hiring procedures are not fully compliant with APO028, most importantly diverse selection panels.  When 
APO028 was most recently revised with updated procedures, it was known that gaps would exist.  However, 
the recommendation from the Human Resources Equity Committee was to include requirements that are 
aspirational.  The intent is to ensure there is work done to improve processes and strive toward compliance 
with the procedure or to implement alternate processes to mitigate the impact of the gaps. 
 
  

  2) The CEO shall not hire anyone who is not willing to support the values of Catholic education in the 
performance of their duties.  
  
CEO Interpretation  
  
New hires into ECE, teaching, school administration and supervisory officer positions must be assessed on their 
understanding of the need to integrate Gospel values into the delivery of curriculum.  New hires into student 
support positions must be assessed on their willingness to support faith activities in schools.  New hires into Board 
administration positions must be assessed on their willingness to work in a faith-based organization. 
  
Evidence  

 

• All permanent and long-term occasional ECE, permanent and long-term occasional teaching, 
administrator and supervisory officer positions require pastoral references including a profession of faith.    

• Where an exception to this Policy is granted, any new teachers or ECEs who are not Catholic are required 
to sign a declaration of commitment indicating agreement:  

o To participate in the religious instruction of students in the Catholic Faith using the curriculum 
approved by the Board as requested by the principal.  

o To seek to infuse gospel values across the curriculum.  
o To influence and strengthen the spiritual growth of students and act as an appropriate role model in 

a manner consistent with the Catholic Church.  
o To attend and support school and Board celebrations and liturgies, including Mass.  

• Interviews for all other positions include a statement that candidates are applying to a faith-based 
organization where there are expressions of faith such as prayer, liturgies and mass.  Education Assistants 
and Child and Youth Care Workers are informed they will be required to attend religious celebrations such 
as school masses.  Candidates are asked if they are comfortable working in such an environment.  

  
  

 3) The CEO shall not hire teachers who have not completed a Pastoral Declaration Form and who do not 
have Religious Education Part 1, or equivalent, or a commitment to undertake the course within two years 
and shall not hire Early Childhood Educators who have not completed a Pastoral Declaration Form.  
  
CEO Interpretation  
  

All teaching staff and ECEs must provide a pastoral declaration to be considered for hire to long-term and/or 
permanent positions.  Exceptions may be requested in situations where there is a scarcity of 
teachers and/or ECEs.  All permanent teachers must complete Religious Education Part 1 within two years of their 
hire date or two years from the following September if hired mid-year.  
  
Evidence  
  

• All candidates to teaching positions are required to provide a pastoral reference including a profession of 
faith to be eligible for long-term occasional and permanent positions.  In circumstances where a teacher 
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with specialized qualifications cannot be hired with a pastoral declaration form, special permission has 
been sought from the Board.  

• All candidates to ECE positions are required to provide a pastoral reference including a profession of faith 
to be eligible for long-term temporary and permanent positions.  In circumstances where an ECE cannot be 
hired with a pastoral declaration form, special permission has been sought from the Board.   

• All teachers newly hired to a permanent position are advised in writing that they must have Religious 
Education Part 1 completed within two years from the date of hire.  Teachers hired after September 1 are 
given two years from August 31 in the year they were hired.  Of the 73 new permanent teachers that were 
required to have completed Religious Education Part 1 by September 1, 2021, 23 are still outstanding.  All 
non-compliant teachers have been advised that they must complete course by September 1, 2022.      

  
  
 4) Promote to an academic position of responsibility including that of Principal, Vice- Principal, Program 
Head of Religious Education or Consultant of Religious Education/Family Life Education without a Pastoral 
Declaration from a Catholic priest and their commitment to mandatory participation in ongoing leadership 
and faith formation programs of the school system.  
  
CEO Interpretation  
  
All applicants considered for the positions of principal, vice-principal, Program Head of Religious Education or 
Consultant of Religious Education/Family Life Education must have an acceptable pastoral declaration from a 
Catholic Priest.  All newly appointed administrators are provided opportunities for leadership development and faith 
formation.  
  
Evidence  

 

• Candidates to Administrator Pools and Program Heads of Religion and Consultant 
of Religious Education/Family Life education are required to provide a pastoral reference including a 
profession of faith.  Any special circumstances are discussed with the Board.  

• All candidates that have been considered for placement in Administrator Pools since the last monitoring 
report have provided a pastoral reference from a Catholic Priest.  

• All newly appointed administrators are assigned a colleague mentor and participate in a two-year induction 
program that focusses on leadership development and faith formation. There are eleven administrators 
currently participating in the program.  Three of the Board’s six participants in the Information 

Transformation Faith Formation Leadership Program are administrators.  

 

  
5) The CEO shall not hire/appoint Chaplains without use of the Chaplaincy guidelines issued by the Ontario 
Conference of Catholic Bishops.  
  
CEO Interpretation  
  
The Chaplaincy guidelines must be used in hiring chaplains and the Bishop is consulted prior to confirming a hiring 
decision.  
  
Evidence  
  

• Qualifications requested of candidates is consistent with those identified in the Guidelines.    

• One chaplain has been hired since the last monitoring report.  The resume of the recommended candidate 
was reviewed by the Diocesan Office and approved by the Bishop prior to a job offer being made.   
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6) The CEO shall not provide for the hiring/promotion of a supervisory officer without Board approval to 
proceed and without consultation with the Board of Trustees as to their possible representation on the 
selection team.  
  
  
CEO Interpretation  
  
The Board approves the posting of supervisory officer positions and must be consulted on Trustee representation 
on the selection team.  
  
 Evidence 
 

• Two supervisory officers were hired since the last monitoring report. 

• Both vacancies were brought to the Board for approval to proceed and two Trustees participated on the 
selection teams. 

 

 

Recommendation:  

That the Board accept this report indicating compliance with Hiring and Promotions Policy IV 005. 
 
 
 

Prepared/Reviewed By: Tyrone Dowling 
Director of Education 
 
Kerry Pomfret 
Superintendent of Human Resources 

 
*4.2 DIRECTOR Monitoring Reports: Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the 
Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the CEO, subject in all instances to what otherwise actually occurred. 
  



 
 

Report 

 

 
 
 

 

Date: March 27, 2023 

To: Board of Trustees 

From: Director of Education 

Subject: Monitoring Report – IV 010 “Facilities/Accommodations” 

 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 010 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report will provide Trustees with information on the CEO’s compliance with Board Policy IV 010 
“Facilities/Accommodations”. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV 010, “Facilities/Accommodations”  
 

Alignment to the MYSP: 

 

☒ Awaken to Belong 

☒ Every student can see themselves reflected in their learning.  

☒ Staff experiences a positive, healthy, and inclusive workplace.  

☐ Are aware of and/or use the available resources to assist in navigation of the school system.  

 

☒ Ignite to Believe 

☒ Every student experiences the Ontario Catholic School Graduate Expectations (OCSGEs) and the WCDSB 

pastoral plan within their learning environments. 

☐ Staff are welcomed and invited to continue to be a partner in their adult faith formation journey. 

☐ The relationship between home, parish and school is strengthened.  

 

☒ Strengthen to Become 

☒  Every student reaches their full potential. 

☐ Staff see their impact on student achievement.  

☐ Are engaged as active partners in our students' Catholic education journey.  
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Background/Comments: 

Annually, a report will be provided to Trustees demonstrating the CEO’s compliance with Board Policy IV 010.   
 
Each component of the Policy has been broken out and information on how compliance has been achieved has been 
provided. 

 
Policy Statement:  
 
The CEO shall not permit the establishment of facilities that lack physical signs of our Catholic faith and 
allowance for sacred space; limit students from fully experiencing the curriculum and do not have 
relationship with the community. 
 
Interpretation: 
 
This policy statement is interpreted to mean that school and administrative facilities built, leased, or purchased for 
use in the delivery of educational programs and services will be outfitted with physical design elements that inform 
our community that we are a faith-based system.  Examples may include creative tiling, exterior enhancements and 
signage, and interior furniture, décor, and equipment. 
Additionally, all educational spaces must be designed or augmented to support the students and communities we 
serve, within the context of a contemporary educational setting. 
 
Evidence: 
 
St. Josephine Bakhita Catholic Elementary School is in the final months of construction with a scheduled opening 
date in September 2023.   
 
The committee that selected the design of the school reviewed architect submissions using a scoring matrix that 
incorporated ratings for Catholicity and contemporary educational design.  The design that was chosen ranked very 
highly in both elements as can be seen in the pictures below. 
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Coloured fins represent the Catholic liturgical seasons   Tile colours will differ 
 
 
St. Josephine Bakhita school will also have an attached childcare facility to further support the community’s needs. 
 
Accordingly, without limiting the scope of the foregoing, the CEO shall not:  
 
1. Allow material changes to facilities, boundary changes, or the closure of existing facilities to occur 

without established procedures that includes the board appointing two trustees as a non-voting 
members of the Accommodation Review Committees. 
 

Interpretation: 
 
This policy provision is interpreted to mean that any accommodation review process undertaken by the senior 
administration will be planned and carried out following the Ministry of Education’s Pupil Accommodation 
Guidelines where a school closure is contemplated, or established guidelines where boundaries adjustments are 
required.  
Further, any additions or major capital renovations that affect existing facilities will be brought to the Board of 
Trustees for consideration and where applicable, approval. 
 
Evidence: 
 
A formal boundary review was undertaken during calendar year 2022 to set the boundaries for the new 7 to 12 
school in East Kitchener, new St. Patrick Catholic Elementary School, and to balance enrolment at existing 
elementary schools in the area.  This review also addressed French immersion programs for student living in this 
area of Kitchener. 
 
The boundary review followed the procedures defined in APF008 “Pupil Accommodation Review Process” as can 
be seen here: 
 

https://www.wcdsb.ca/about-us/accommodations/east-kitchener-7-12-boundary-review/
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The trustees that participated on the boundary review committee were Tracey Weiler and Wendy Price. 
 
A multi-year plan for capital renovations was brought to Trustees on May 30, 2022 which outlined all proposed 
major projects. 
 
A follow up report on summer construction was brought to Trustees on September 26, 2022 which summarized 
work undertaken at WCDSB schools over the summer. 
 
An update report on major capital construction was brought to Trustees on January 30, 2023 which summarized 
work completed to date on new school builds and major capital additions. 
  
 
2. Fail to present to the board an annual report on current enrolment status, future demographic trends 

and a list of potential schools being considered for boundary changes or closure.   
 

Interpretation: 
 
This policy provision is interpreted to mean that a report including current birth rates, immigration information, 
housing development in the Region, enrolment projections, and a schedule of planned accommodation reviews will 
be provided and presented to trustees on an annual basis. 
 
Evidence: 
 
On May 30, 2022, staff presented to Trustees an updated and abridged version of the Long Term Accommodation 
Plan (LTAP) which contained historical, current, and projected enrolments, changes in demographics over time 
which affect enrolment, and a summary of schools which may be subject to boundary changes in the future.   
 
3. Initiate or enter into projects that involve material changes to facilities without exploring available 

financing options and public sector partnerships. 
 
Interpretation: 
 
This policy provision is interpreted to mean that as part of any major capital project, senior administration will seek 
out partnerships with agencies providing complementary services to take advantage of construction savings, 
operational cost sharing, and improved programs and services offered to our communities. 
 
  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/06/2022-05-30_Board-of-Trustee-Agenda.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/12/2022-09-26_Board-of-Trustee-Agenda.pdf
https://wcdsbca.sharepoint.com/:w:/s/CorporateServices/Ef_yiGcxW3BLlwN5Y3ZxjfwBLcFsapyefIGGCdcdaNbsQA?e=UHRqxm
https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/06/2022-Abridged-Long-Term-Accommodation-Plan-Report-2022.05.30-Final.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/06/2022-Abridged-Long-Term-Accommodation-Plan-Report-2022.05.30-Final.pdf
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Evidence: 
 
APF012 “Community Planning and Facility Partnerships” was established to satisfy the requirements contained in 
this policy provision (as well as Ministry of Education requirements for the same purpose).  This AP sets out the 
purpose for facility partnerships, criteria for space sharing, agencies eligible to partner with the Board, high level 
operating requirements, and a process to share opportunities with partners on a regular basis. 
 
In alignment with this policy provision and the AP listed above, senior administration engaged with the following 
agencies during the past year: 
 

• The Region of Waterloo (Childcare and EarlyON Centres) 

• Childcares (YMCA of Three Rivers, YWKW, YWCA Cambridge, Rising Oaks (formerly OWL)) 

• The City of Kitchener 

• The City of Cambridge 

• The Township of Wilmot 

• Grand River Conservation Area 

• Co-terminus public school board 

• The Idea Exchange (Cambridge Public Library) 
 
Financing for major construction projects (those funded outside of annual grants, surpluses, or proceeds of 
disposition balances) is provided by the provincial government. 
 
 
4. Engage in facility partnerships without board approval.  
 
Interpretation: 
 
This requirement is interpreted to mean senior administration shall not enter into partnerships with any agency for 
the purpose of co-construction without formal approval from the Board of Trustees. 
 
Evidence: 
 
Facility partnerships for co-construction are brought to Trustees for approval through two processes: 
 

1. The annual Long Term Accommodation Plan (LTAP) – identifies proposed partnerships on projects for 
additions and new construction which may be subject to Ministry approval and or funding. 

2. Applications for projects funded under the Ministry of Education’s Capital Priorities Program – each 
application is brought to the Board for approval prior to submission.  Partners, if any are identified at this 
time. Since the last monitoring report, there have been no capital priority submission opportunities. 

  
5. Fail to address the impact of facilities on the environmental footprint.  
 
Interpretation: 
This policy provision is interpreted to mean that energy conservation programs should be in place to manage and 
minimize the negative impact of our operations on our local and global environment.   
 
Evidence: 
 
The Ministry of Education through legislation has placed requirements on school boards to monitor and report on 
energy consumption on an annual basis.  Natural gas and to a lesser extent electricity produce greenhouse gases 
when used to heat and power our buildings.  Further, commitments have been made with Sustainable Waterloo 
Region to reduce the greenhouse gas emissions from our buildings. 
 

https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/community-planning-and-facility-partnerships-apf012/
https://wcdsbca.sharepoint.com/:b:/s/CorporateServices/EdLIDdReXXNBuS8AODQyAicBOnvJh796bwiOYtmJCH4tMQ?e=xaYvMk
https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/06/2022-Abridged-Long-Term-Accommodation-Plan-Report-2022.05.30-Final.pdf
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The annual report on energy conservation provides Trustees with information on energy consumption and 
sustainability programs.  It was presented to Trustees on May 30, 2022. 
 
 
6.  Fail to conduct accommodation reviews process (i.e. boundary reviews and school closures) that is in 

compliance with current Ministry of Education guidelines and directives. 
 
Interpretation: 
 
Senior Administration shall run accommodation processes consistent with the Pupil Accommodation Review 
Guidelines published by the Ministry of Education. 
 
Evidence: 
 
WCDSB’s administrative procedure on accommodation reviews APF008 “Pupil Accommodation Guidelines” aligns 
with Ministry of Education guidelines and directives (almost verbatim).  Staff follows APF008 to plan and carry out 
all accommodation reviews. 
 

Recommendation:  

That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 010 for the 2022-
23 school year. 
 
 

Prepared/Reviewed By: Tyrone Dowling 
Director of Education 
 
Shesh Maharaj  
Executive Superintendent, Corporate Services 

 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/06/2022-05-30_Board-of-Trustee-Agenda.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2018/B10_attach_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2015/B09-Pupil%20Accommodation%20Review%20Guideline%20-%20Final%20-%20March%202015%20ENG_AODA.pdf

