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Ministry GSN announcement April 17, 2023

: : - Total sector funding estimated at $27.1B (2.7%
DI reCtlve increase over prior year)

« Removal of COVID support funds

« Some funding offered for continuation of virtual
school

« Movement of some targeted grants (Priorities and
Partnership Funds) into the GSN

« Ongoing funding provided for contract settlements
and Support for Student Funds (SSF)

« Some benchmark increases
« Funding re-visioning
« Continued funding for capital purposes




Financial
Overview

GSN
$335.7M

Operating Capital Balanced

$338.6M $22.8M

Budget

v

Revenues Expenditures
$361.4M $361.4M



Budget
Process

C

O \ Trustee updates begin

Senior administration
sets timelines

Revenue and expenditure
determination

YR

Budget presentation

Pre-budget sessions with senior
admininistration commences

Special Education Advisory
Committee

GSN announcement

Enrolment committee meetings Enrolment determination Trustee approval

commence

Budget plan communicated

Budget balancing
to Trustees

Budget Advisory Committee Ministry filing

convenes

EFIS released




Board and Ministry @

Assumptions




Board specific assumptions

@Student and staff safety will not be compromised

Conservative enrolment projections

m)Uncommitted reserves will not be used to balance budget

-)Compliance with Board policy, contracts, Plans and
ey collective agreements

@Budget must be realistic and achievable
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Budget Risks

G][E] Staffing

Cyber Security and
Informaton Technology

Utilities
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*EVERIERS

Grants for Student Needs
Targeted grants

Other revenue

Total revenue

2020-2021 2021-2022
Actual Actual
300,013,395 305,678,171
10,218,964 8,649,562
13,987,986 20,088,308

324,220,345 334,416,041

2022-2023
Estimates
316,352,342
1,958,285
15,327,196

2023-2024
Estimates
335,708,821
5,179,539
20,463,217

333,637,823 361,351,577

Year over year change 10,195,696 27,713,754
% change 3.1% 8.3%
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Expenditures
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2,950
2,900
2,850
2,800
2,750
2,700
2,650

2,600

2020-2021 2021-2022 2022-2023 2023-2024

Actual Actual Estimates Estimates

Salaries and benefits 259,928,409 266,407,558 272,502,446 290,854,457
Capital and debt 21,341,536 21,530,335 21,691,822 22,834,741
Infrastructure needs 15,276,232 16,981,182 13,036,114 14,014,051
Classroom resources 15,411,688 13,737,377 14,865,256 16,125,355
Student transportation 7,327,579 8,055,987 7,865,761 9,506,826
Contracts 3,961,071 5,733,203 3,676,424 8,016,147
Total expenditures 323,246,515 332,445,642 333,637,823 361,351,577
Year over year change 9,199,127 27,713,754
% change 2.8% 8.6%
2020-2021 2021-2022 2022-2023 2023-2024

Actual Actual Estimates Estimates

Program Services 206,942,002 210,255,672 216,069,114 233,590,654
Student Services 39,391,059 39,665,501 40,150,133 43,249,402
Continuing Education 8,949,284 10,340,854 9,471,498 10,912,789
Facility Services 28,962,599 31,463,500 27,196,095 29,169,939
Capital and debt 21,341,536 21,530,335 21,691,822 22,834,741
Board Administration 10,332,456 11,133,793 11,193,400 12,087,227
Student Transportation 7,327,579 8,055,987 7,865,761 9,506,825

Total expenditures

323,246,515 332,445,642 333,637,823 361,351,577




Accumulated surpluses and
deferred revenues




Accumulated

Accumulated Surpluses

S u rp | u Ses 2020-2021 2021-2022 2022-2023 202:?-2024
Actual Actual Forecast Estimates
a n d Opening balance 8,134,551 9,071,530 10,932,531 9,823,132
Contributions 1,052,744 2,032,253 4,530 -
defe rred Draw_s (115,765) (171,252) (1,113,929) (1,109,398)
Closing balance 9,071,530 10,932,531 9,823,132 8,713,734
reve n U eS Operating surplus 3,783,009
Network, Insurance, Early Learning 2,922,839
Administrative capital 715,385
Encumbered funds 1,292,501
Deferred Revenues
2020-2021 2021-2022 2022-2023 2023-2024
Actual Actual Forecast Estimates
Opening balance 27,968,206 29,554,491 26,262,559 8,041,025 &
Contributions 22,001,454 27,559,855 21,330,147 26,496,826 | kil
Draws (20,415,169)  (30,851,787) (39,551,681) (21,352,701) P
Closing balance 29,554,491 26,262,559 8,041,025 13,185,150
Proceeds of disposition 6,644,514
Ministry grants 1,586,408 -
Third party: operating 4,804,228

Third party: capital

150,000




Board risk
a SseSS m e nt HIGH RISK| Ministry quarterly review

Available surplus < 1.0%
of operating revenues

MODERATE RISK| Ministry monitoring

Available surplus = 1.0% and = 2.0%
of operating revenues

| OW RISK| Ministry annual review

Available surplus = 2.0%
of operating revenues




Ministry
Compliance

11
111

112
12
13

14

15
16
17

18
12

Submission Version: Board Working Version
School Board Name: Waterloo Catholic DSB

Compliance Report
Administration and Governance
Compliance - Gross Expenses Excuding Audit Amounts
Compliance - Other Revenues
Compliance - Met Expenses Exciuding Audit Amounts
Compliance - Funding Allocation Excluding Awdit Amounts
Compliance - Overspending on Adminisiration and Govemance

Compliant /Mon-compliant

Is the board in a Multi-Year recovery Plan?
(If board is in mult-year recovery plan then compliance report below does not apply.)

Balanced Budget Determination

In-year revenues (Schedule B, item 100 - tem 4.4)

In-year revenues fior land

(Schedule 5.6, ifems 1.2+ 1.3+ 1.31-1.4-14.1 + 5ch 5.5 Land Projects col. 5.1 + col 6.1 - Sch 5.1 lem 2.30, col 8)
In-wear revenues fior ARD (Schedule 34 itern 1.3.2 Col. 20 - Col. 19 + Schedule B item 8.31)

In-year expenses for compliance puposes (Schedule 10ADJ. item 290, col. 30)

In-year surphes/{deficit) for compiance purposes

-...ftem 4.1 - fem 1.1.1 - ifem 1.1.2 - item 1.2
Ifitemn 1.3 is greater or equal to zem, the board is in compliance. Otherwise. see calculation below.

Compliance Calculation Prior to Minister Approval Amount {Education Act, Z31_ {1})
Operating abocation to be used in compliance calculation (Section 1A, item 1.22)

1% of itern 1.5

Prior year accumulated sumplus available for compliance (Schedule 5, ikern 3, col. 1)

Lesser of item 1.6 and item 1.7
If the amount of deficit at item 1.3 is less than itern 1.8, then the board is in compliance. If the board is not in compliance, see
the calculation below. (Mote 1)

Compliance Calculation After Minister Approval Amount {Education Act 231 (1) (b))
Total amount of Mnister approved in-year deficit

If the amount of deficit at item 1.3 is less than itern 1.10, then the board is in compliance.

School Year: 2023-24
Cycle: Estimates

12,067,228
3454724
8,632,504
5,606,640

D
COMPLLANT

373,772 064
13,428 386

361,351,578
-1,000,000

REGQUIRES FURTHER
COMPLIANCE
CALCULATION

308,560,772
3,085 608
9,713,734
3,085,608






Budget
Advisory

Committee

BAC consists of trustees, community
members, principal representatives and
management

« Committee tasks:
« Determining enrolment
« Asking questions of management
« Providing a front-line perspective

¢ = jenritsma @Ritsmalen - 17h
% Always feeling welcome at 5t. Matthew! ¥ @WCDSENewswire

@SmthWildcats
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Enrolment

43 165
Elementary Secondary

Day school enrolment is the key driver
for most Ministry grants

Projected enrolment calculations for the
purposes of grant calculations exclude:

« Continuing Education students
« International students

Enrolment

Short-term

stays

Actuals Actuals Actuals Revised Estimates
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

=@=Total enrolment =@ Profit

o
o™

o
o

0.2

0.0

Millions



25,0083:"’23 2423 24,975 24?00 ff‘fs“
S 20000, 17.113 17,685 17.300 18302
Enrolment e
5,000 Projected

2021-2022 2022-2023 2022-2023 2023-2024
Enrolment Actual Estimates Forecast Estimates
Kindergarten — Grade 3 8,387 8,514 8,737 8,982
Grades 4-8 8,726 8,786 8,948 9,320
Total Elementary 17,113 17,300 17,685 18,302
Total Secondary 7,118 7,500 7,290 7,552
Total Enrolment 24,231 24,800 24,975 25,854







Staffing

3,000.0
2,900.0
2,800.0
2,700.0
2,600.0
2,500.0
2,400.0

2,300.0

/

2020-2021
Actual

2021-2022

=@="Total staff

2022-2023
Actual Estimates

2023-2024
Estimates

2020-2021 2021-2022 2022-2023 2023-2024

Actual Actual Estimates Estimates Change
Teachers 1,519 1,497 1,521 1,584 63
CYCWs 54 58 60 58 (2)
EAs 367 369 373 382 9
ECEs 171 166 167 186 19
Total Classroom 2,111 2,090 2,121 2,210 89
Administrative 241 249 263 269 6
Facility Services 200 195 209 213 4
Other Support Staff 185 192 198 230 32
Total Support Staff 626 647 670 712 42
Total 2,737 2,726 2,791 2,922 131




« Staffing salaries and benefits account for
80.4% of budget

Staffing « Significant increase in staff FTE over prior
year Estimates due to the following:

« Enrolment

« Student needs

« Departmental needs

« Targeted grants




Staffing Barriers

HR Strategies — Short Term Improvement Strategies

Recruitment Timelines:

S ta ffi n g Traditionally WCDSB would

start interviewing in May

C h a | I e n g eS & and June for new graduates

(Teacher, Educational

1 Assistant and Child and
St ra te g I e S Youth Care Workers).

Since January 2023 have adjusted all recruitment timelines to be more engaging
and proactive with new graduates and qualified trained staff.

Teacher Recruitment - Started interview process in February 2023 through
summer 2023 for new teacher graduates/OCT qualified teachers and new hire
orientation is occurring bi weekly since May 18, 2023 thru summer 2023.

Educational Assistants and Child and Youth Care Workers - Traditionally WCDSB
would hold winter and spring job postings. Since February 2023 we have
postings that open monthly. Interviews occur monthly and onboarding new hires
is occurring twice a month since February 2023 thru summer 2023.

Permanent French Teacher Hiring — This is a new strategy for this school year to
attract and retain staff that can meet our Core and French Immersion program
needs.

Human Resource Services continues to investigate opportunities to streamline
the application and interview process to meet our goals. .

WCDSB Careers Site and
Use of Social Media for
Recruitment

Implemented a refreshed WCDSB Careers webpage to align with the Equity
Action plan and advertise all open LTO vacancy opportunities. Increased our
Social Media presence to include announcements about job fair attendance, and
job postings on LinkedIn, Instagram and Facebook.

Built employment partnerships with the Agilec, Multi Cultural Centre, YMCA,
Faculty of Education and Post Secondary Institutions — increase to student
placement opportunities in our system for 23-24 school year.




Staffing
Challenges &

Strategies

Staffing Barriers

HR Strategies — Long Term Improvement Strategies

Job Fair Presence

Increased presence at in person and virtual job fairs to attract
candidates to Waterloo Region. Continue to review opportunities to
increase our presence at job fairs in the upcoming school year.

Employment Partners

Continue to build employment partnerships with the Agilec, Multi
Cultural Centre, YMCA, St. Louis Adult Learning Centre, Faculty of
Education and Post Secondary Institutions to strengthen and maintain
the health of the talent pipelines and application pools to meet our
system’s operational needs.

Our dispatch/callout system is
not meeting operational needs

To increase competitiveness with other Boards, transitioning from
Smartfind Express to Apply to Education EasyConnect Dispatch
system for September 2023.

The EasyConect system will improve the supply/casual customer
service experience with the expectation of improved fill rates. New
features will include: email, text message and a job board to respond
to individual communication preferences.

New Hire Orientation and
Onboarding Engagement
Program

Supply/Casual staff often work for multiple school board
casual/supply rosters.

Human Resource Services continues to look for opportunities to
engage with and retain our casual staff and support them in our
system. Enhanced communication at the beginning of employment
may positively impact the loyalty of this employee group to accept
daily supply or long term occasional work opportunities.
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=@=—Transportation Students
2020-2021 2021-2022 2022-2023 2023-2024
Actual Actual Estimates Estimates
Transportation costs 6,138,227 6,878,124 6,665,768 8,232,617
Other - Administration 1,123,069 1,141,941 1,112,824 1,205,760
School travel planning 66,283 35,922 87,169 68,448
Total Student Transportation 7,327,579 8,055,987 7,865,761 9,506,825




Student Transportation

Yellow buses

Public transit

Taxis

Vans

School travel planning




Key Priority
Areas

« Funding formula alignment - Sy
vehicle changes and route - - | ~ MONSTER
planning methodologies ~

« Subsequent event: additional
$400,000 committed to WRDSB
 Monster stop arm pilot

« Continued phase in of seat belt
initiative

« Review of IT infrastructure and
systems

 Driver attraction and retention

« Student safety through driver
training and operator KPIs




New
Transportation
Funding Formula

« Challenge for boards in the
Region - $4M shortfall

« Insufficient accounting for
slack time (time between
runs)

* No funding for taxis or
minivans

 No CPI changes

 Most new fun_din% 15
transferred directly to bus
operators - fuel, driver
retention bonuses, wage
enhancements

« Revenue split does not
match costs
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Capital and
debt

Millions

=@—|nterest on long term debt Amortization of capital assets

o
N

Comprised of:
« Interest on long term debt: $1.8M
« Continues to be reduced annually
« Amortization on capital assets $21.0M
« Minor Tangible Capital Assets (mTCA)
« Computer hardware and software

« Buildings and equipment




Capital Priorities
$39.9M

e7-12 School (Kitchener) $19.8M
eRosenberg (Kitchener) $6.9M
o St. Patrick (Kitchener) $6.9M

oSE Galt (Cambridge) $4.3M
oSt. Josephine (Kitchener) $0.3M
oSt. Agnes (Waterloo) $0.1M

s

Capital and |
debt funding *Doon Soutf $13.4M

sources

eVarious projects $10.9M
mTCA

$1.2M

e Computer Hardware $1.1M
e Facilities equipment $0.1M

s

|

oSt. Francis (C) $0.1M



Anna Taylor @AnnaTaylorWCDSE - May 19
é‘ Visiting @stjbbruins, the site will begin transforming over the next month!
@WCDSBFacilities

Capital and
debt

Land Building Other Total
Doon South 13,421,461 - - 13,421,461
7 to 12 School Kitchener - 19,797,034 - 19,797,034
Huron Brigadoon 6,925 325,480 - 332,405
Renewal and SCI projects - 10,457,533 477,525 10,935,058
South East Galt - 4,280,323 - 4,280,323
Rosenberg, Kitchener - 6,921,179 - 6,921,179
St. Agnes renovation - 119,176 - 119,176
St. Patrick - 8,536,879 - 8,536,879
St. Francis - - 118,860 118,860
Computer hardware - - 1,115,000 1,115,000
Facility Equipment 80,000 80,000

Total expenditures 13,428,386 50,437,604 1,791,385 65,657,375
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Operations
and

Maintenance
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Millions

10.0

5.0

0.0

2020-2021
Actual

=@=Salaries and benefits

2021-2022
Actual

2023-2024
Estimates

Utilities =—=@=Total Facility Services

2020-2021 2021-2022 2022-2023 2023-2024
Expenditure Category Actual Actual Estimates Estimates
Salaries and benefits 14,324,411 14,482,317 14,377,481 15,400,107
Utilities 4,845,506 4,896,499 4,731,942 5,256,174
Contracts and supplies 7,305,946 6,436,020 8,006,913 8,393,008
In-kind donation 2,253,741 4,796,258 22,509 67,527
Other 232,995 852,406 57,250 53,123
Total Facility Services 28,962,599 31,463,500 27,196,095 29,169,939




Operations
and
Maintenance

Construction

Preventative maintenance
and repairs

Custodial Operations

Community Use of
Schools

Energy Conservation




Key Priority
Areas

* Major construction
« 7-12 School in East Kitchener (2025)
« St. Patrick School in East Kitchener (2025)
+ Rosenberg School in East Kitchener (2025)
* South East Galt in Cambridge (2025)
« Doon South (2025 TBD)
+ Baden (2026 TBD)
« $11.0M in renewal projects
« Energy conservation and sustainability initiatives
including ECO schools recertification and a focus on

achieving efficiencies through building automation
changes

+ Continued focus on ventilation and filtration

« Training programs for custodians and maintenance
workers

+ GSD
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Actual Actual Estimates Estimates
=@=Total Administration
2020-2021 2021-2022 2022-2023 2023-2024
Actual Actual Estimates Estimates
Board administration 8,502,478 9,295,965 9,373,474 10,143,220
Director and supervisory officers 1,634,071 1,611,170 1,561,063 1,608,439
Trustees 195,907 226,658 258,863 335,568
Total Board Administration 10,332,456 11,133,793 11,193,400 12,087,227

Note: $34,000 in operating interest expense is incorporated into Board Administration line



Board Administration

« Human Resources

« Information Technology
« Financial Services

« Purchasing

« Planning

« Senior Administration
« Health and Safety



Key Priority Areas

« Reducing absenteeism through wellness
programs and absence management

« Improving recruitment yields by investing in
information systems, engaging in outreach
via social media, attending job fairs, and
running open houses for interested job
seekers

« Improving processes related to filling
temporary vacancies

 Enhancing IT security through investments
in training, software, and replacing end of
life hardware




Key Priority Areas

- Implementing a modernized cloud-based
financial system to improve availability,
security, and functionality

« Designing and implementing workflow
processes to increase efficiencies and
improve experiences for our front line forms
users

« Ensuring outreach to stakeholders is
optimized through a review of
communication strategies

« Continued implementation of MYSP




Information Technology
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Funding ==@=Total Information Technology

2020-2021 2021-2022 2022-2023 2023-2024

Actual Actual Estimates Estimates

Computer replacement/maintenance 2,895,729 2,683,700 3,175,796 2,056,942
Phone and internet fees 547,489 497,210 615,000 630,000
Software fees and licenses 1,359,142 1,606,271 2,205,110 2,683,007
Network costs 123,414 295,724 141,902 146,952
Professional fees and other 720,308 456,356 384,857 427,358

Total Information Technology 5,646,082 5,539,261 6,522,665 5,944,259




Information Technology

« Frontline support for users

« Web design

 Hardware renewal

« Software vetting and management
 Network and security management
 Data management

* Privacy and FOI

« Support to innovation teams



Key Priority
Areas

« IT Security

 Needs-based devices for
grade 9 students

« Addressing role based
backlogs

« Hardware renewal -
classroom projectors,
chromebooks, CEC devices

| Marc Charette %






Learning
Services

Learning Services is
comprised of:

 Program Services

« Student Services

« Continuing Education
» School Budgets




Learning

240.0
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Program Special Conftinuing School
Services Education Education Budgets
2020-2021 2021-2022 2022-2023 2023-2024
Actual Actual Estimates Estimates
Program Services 204,788,460 207,974,027 213,443,236 230,905,204
Special Education 39,391,059 39,665,501 40,150,133 43,249,402
Continuing Education 8,949,284 10,340,854 9,471,498 10,912,789
School Budgets 2,153,542 2,281,645 2,625,878 2,685,450
Total Learning Services 255,282,345 260,262,027 265,690,745 287,752,845
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—@—>Salaries and benefits Total Program Services
2020-2021 2021-2022 2022-2023 2023-2024
Actual Actual Estimates Estimates
Salaries and benefits 191,577,196 196,578,840 201,842,183 215,566,967
Textbooks and resources 4,447,607 4,271,320 5,008,606 5,553,735
Contracts and other services 5,681,900 5,201,301 5,192,383 8,034,240
Staff development and other 3,081,757 1,922,566 1,400,064 1,750,262
Total Program Services 204,788,460 207,974,027 213,443,236 230,905,204




Student
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Actual Actual Estimates Estimates
=@—Salary and benefits Total Special Education
2020-2021 2021-2022 2022-2023 2023-2024
Actual Actual Estimates Estimates
Salary and benefits 37,947,723 38,448,745 38,704,842 41,786,917
Textbooks and resources 686,457 649,420 332,791 361,320
Contracts 174,785 158,683 161,587 120,000
Staff development 29,189 49,135 81,984 77,671
SEA and other 552,905 359,518 868,929 903,494
Total Special Education 39,391,059 39,665,501 40,150,133 43,249,402
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Actual Actual Estimates Estimates
==@==Salaries and benefits Total Continuing Education
2020-2021 2021-2022 2022-2023 2023-2024
Actual Actual Estimates Estimates
Salaries and benefits 8,064,733 8,183,669 8,542,180 8,505,299
Contracts, supplies and other 884,551 2,157,185 929,318 2,407,490

Total Continuing Education 8,949,284 10,340,854 9,471,498 10,912,789
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Actual Actual
=@="FE|ementary Secondary ==@=Total
2020-2021 2021-2022 2022-2023 2023-2024
Actual Actual Estimates Estimates
Elementary 1,371,763 1,509,091 1,532,378 1,555,424
Secondary 781,779 772,554 1,093,500 1,130,026
Total School Budgets 2,153,542 2,281,645 2,625,878 2,685,450
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Program Services:

» French as a Second Language

(FSL)

« Experiential learning opportunities for
students

« Investment in physical and online
resources to support knowing the learner
and responding through effective
instruction.

« Training for staff in the areas of D2L and
second-language literacy instruction.

« Expansion of the French Immersion into
Secondary and temporary hub-style
transportation for FI students residing
outside the St David boundary.
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Multilingual digital platform

offers mathematics, science

& geography content for
students in grades 6-10

Supports translanguaging
and culturally sustaining
pedagogies recognizing the
mother tongue as a resource
Language is a scaffold for
conceptual development

New concepts taught in a
familiar language

Binogi: Year 2 of 3 Year Engagement

F The interaction between two languages to communicate ideas,
information, and concepts. This term implies that both languages are of
equal status and contribute equally to meaning-making using the
learner’s full language repertoire. (Ellebbane et al., 2020)

Allows students to use
multiple languages to
process content

Referring to one language
to help understand or
explain something in the
other

Uses the student's
language as a

resource

HOLA TSALUT

Not just switching languages
but using both seamlessly as
one linguistic resource

Literacy in one language

development in another

English speakers develop their own
linguistic awareness & flexibility in
translanguaging - all languages have
validity in the classroom

Plays a role in decolonizing
curriculum and affirming
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Program Services:
Pastoral Plan

- STRENGTHEN
IGNITE
KA s A RT3y
@

We are the
People of God,
diverse yet united,

AWAKENED
to heal
in community.




Program Services:
Faith Formation

Pearson

Growing in Faith,
Growing in Christ

KINDERGARTEN

Kindergarten Classroom Bundle? _ _
Updating Faith
Manlpulatlves Magnet Sets

4 Egjgmh\ci mmdefr,;mag\r.atjmlm‘ e in Our
Vgt Kindergarten
Classes with

3

Big Books
Perfect for
read-alouds and
shared reading | -

A 4

new
2 O 1 O O E;gjl::‘iggggzqalsouds, shared Cu rri Cu I u m a n d
'; , o reading, and at classroom centres = .
ey ¢ resources! Supporting student faith

experiences once again at
St. Jerome’s... The Diocese
of Hamilton...When Faith

GROWING in FAIT/
GROWING In CHI

$1,650 per Klndergarten Classroom
includes..

New Pearson Resource (Digital and Print) g_en_fvxlling our Meets Pedagogy Youth
Big Books for sharing stories 'gita Forum....Culture of Life
.. GIF/GIC .
Activity Cards : Diocesan
Poster Packs Licenses as heri h Mini
they time out Gathering...Youth Ministry

Magnetic Manipulatives Warkehonc
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Program Services:
Falth Formation [ pakesur

-r,maamawmvoucm :
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A Collaborative
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1SIYHD NI ODNIMOY¥D
O HLIVd NI DNIMOYD 4




Program Services:
Extended Day Programs

e Currently, 34 of 44 elementary schools offer the Program
during instructional days as well as select P.A. Days,
Christmas Break and March Break

A cost recovery, fee-based Program for children from
Kindergarten to grade 6

Focus on a seamless day allowing for consistency and security
for both parents and children

Offers a fair and competitive rate of $30.00 per day for both
before and after school programs. Fees are prorated for
before or after school

Delivered by teams of Registered Early Childhood Educators
(RECE)




Program Services:
Extended Day Programs

« We are in the process of licensing
our Extended Day Programs for
the 2023-2024 school year

» This will impact families who have
children under the age of 6

* This will allow the Extended
program to eligible for CWELCC
funding and allow program fees to
be reduced for those children who
are 3.8-6 years of age




Program Services:
Graduation Coach for Black Students

e Subsequent PPF received, not included in current
budget

* 2 year Ministry commitment

e Act as a mentor / resource for black students at
multiple high schools

* Provide resources to support wellness

 Advocate on behalf of black students to ensure
success is achieved

* Leverage community connections to benefit
students




Waterloo Catholic
District School Board

Quality, Inclusive, Faith Based Education

Program Services

e Indigenous Education
e Math/Literacy

e Kindergarten
Program

e Healthy Active
Living/Art




Program Services: Effective Early Reading
Language, K-8

« Classroom embedded profession
al development provided by
Literacy Support Teachers

« New resource purchases

« Implementation of the ART BY
Effective Early Reading o Hatem Aly
Instruction Guide, K-3 N

- Building word foundational
skills using student data, and .
Browdlng responsive, evidence-

ased, systematic, and explicit
instruction

* Quality, culturally responsive
texts and materials




Board

Identified-

Program Services: ==
Mathematics K-8 -

* Continued Implementation of 2020 pssessmentDVes Loarning

Mathematics Curriculum Gr. 1-8 e sesee s Intermittent
_Ll.illl support_

* Parent news and building _ Schools
connections -

* Focus on schools/grades with
greatest need

B sB(Pre/Post) Grade 4 M...

Ontario @

High-Impact
* Use of coaches to model and support , instructional Practices
capacity building f:g’ﬁ;iﬂg @
* Renewed and expanded resources

and verify solutions

Patterning Variables and Equations ﬂ“mf n -~ e pports
Using Symbols 4 = 55 I'ﬂ 7:9/'?
3 = L ,,-4_.- Do 3 times | [ g el’ y
i K 1
m Match each statement with a picture, then write ) K Bxamples lng
the related expression or equation. 2. < el C C g
o Pictures Statements /)a 0 Vg /C U
i 1 20 - )
5’” A. Four times a number. R SRS g@s /e/.
i £ 2 | © | B. A number minus eighteen.
| =
e — C. Ten divided by a number equals two.

Sample tasks

3
A A A A D. A number plus 6 equals nine.
A A A 4

ﬁ E. Twenty plus a number.

Pearson
mdad
i

F. Four times a number equals sixteen.




Program Services:
Hea|thy Active Non-Traditional Sport

o Investment
LIVI N g  Pedometers
 ExBeats... (DrumfFit)
« Hacky sacks
« Sport Stacking (2022-23-24-25)
Social Emotional Learning Skills

 Junior level resources (Gr 4-6)

M cnbii; ABOUPiN USING fAcfénor EliEfS e Intermediate Resources ( Gr. 7-8 )

USE YOUR iNSTi .
sEf}t’eredﬁcthcha'yn(g;Ts Secondary Schools

Kmes?ology

'-.s' ";Aw'* . . An Introduction to E.r df bece
s € * Recreational & Fitness
7 B8 &  scethe Leadership texts
g truth about
vaping.

» Kinesiology texts

» Use Your Instincts Campaign for
Cannabis & Vaping Education



Gonservation Ares

- Trips are back and running at full
capacity

: .  Current grades making trips to Laurel
Program SEI"VICGS. Creek angd Shades Millgs arg Gr. 2, 4,
6, 7 and Gr. 9 Science classes

Outdoor Education



Staff Wellness

Investments

CEC/Dutton
« Staff Step Challenge

« Walking on Sunshine (Indoor & outdoor
walking loop)

« Sunshine Committee Work

 Wellness Wednesdays

« Salad Days, Financial Literacy, Sleep
Education, Nutrition Around the World,
Heart & Stroke etc...

School Staff

« School Step Challenge (Phys. Ed. Spend
at Marchants)




Program Services:
The Arts

Dance:

 Folk Dance Festival back in
person

« Teacher Workshops

* Pilot Project at St. Paul
School

Drama:

« Plays resume at Secondary
and Elementary Schools

» Teacher Workshops

« Collaboration with Drayton
Youth Academy




Program Services:

: W H E
NS 48' d studeﬂt artwork
EXPRES Art Gallery has displaye e
-Waterloo 4 rten to Gr ;
t the Kitchener or Kinderda =
isistheforty-2ighth ve“T lhh:se Joung atits 2NGe from Junio L manent collectlo.
M rCh B sty o o VO o0 i al surroundings, emotional
4 February-w a mi”mnk:'::!::: i:m annual theme: through an exploration of physic
worl
t r:iems and other aspects of our current selves.
Selctedworks From the KWAG Permanen
Colcionand sudents fom Wateroo Region e ears theme, Wherever You Are, was inspired by the artwork Summer Urban Landscape by
Garah ALDullaimi fram & Marv'e Hinh Qehanl It ancatiranac oarh af lic ta rancidar tha nhicical

Music:

« Grade 7/8 Band: Back in person for schools
who had an Itinerant teacher this year. Most
instruments needed repairs due to lack of use.

« Music Play Online Subscriptions for Music
Teachers

« KW Symphony field trips and lessons

Visual Arts:

« Diversity Picture Book and Art Lesson Project
for Elementary Teachers

« KW Art Gallery: Field Trips, workshops, in-
class visits, and Student Art Gallery Showing

« Catholic Schools Symposium Art Project




Waterloo Catholic
District School Board
Quality, Inclusive, Faith Based Fducation

e o e

FNMI Play Faith-based Joyful Math  New Classroom Welcome to  Read-Write-

Resources Play Resources Teacher Furniture and Kindergarten Rest Program
Resource Play Resources Bags Resources

Program Services:
Kindergarlen
Program




Program Services:
Indigenous Education

&

* Continued Commitment to the Calls to Action for
Education — Instruction in Indigenous culture and
worldview for staff and students

* Supporting Indigenous Student needs

* Indigenous Student group to promote student
voice

* Supporting school efforts to engage Indigenous
guest speakers

* Recognition of Indigenous student excellence

* Building relationships with Indigenous
Community members and organizations

* Supporting the development of the NBE grade
11 English program

* New resources/culturally responsive texts




INNOVATION ]
Strategic Direction: Deepen partnerships that focus on

creating innovative opportunities
Awaken to Belong for traditionally underrepresented

-
| populations.
b Anna Tupling @amtupling - Apr 22
Excited to be a part of #WCDSBEarthDay with our Bee counter Kits

- Are aware of and/or use the
* = available resources to assist in
navigation of the school system.

Keep you \ informed of important upcoming events and due dates
with this Cusf odeg S this d f step-by-step instructions

« Collaboration with Experiential Learning
Brlghtspace by D2L . . . .
ProTip 8 Lead to deliver experiential learning
DoyouuseaGoogIeCaIendarasa OppOrtunitieS fOr StUdentS, Wh”e
providing job-embedded professional
learning opportunities, focused on
STREAM and Deep Learning, for

1l Selec
2. Selec
3. v det dlctCtt

=

New Widget Properties 4. Select the
. Insert Stuff Icon

Se
Se
Nam
W

ilff?zii5}Lfmf$wl; educators.
R . Engage staff, students, and families in

D2L to develop deep learning
partnerships.



INNOVATION
Strategic Direction
Two: Ignite to
Believe

Every student experiences
the Ontario Catholic
School Graduate
Expectations and the
WCDSB pastoral plan
within their

learning environments.

Lead professional learning sessions
focused on Deep Learning,
encompassing its three frames,
transferable skills, and their alignment
with other priorities of WCDSB through
monthly themes that guide our
professional learning efforts.

Build equity of access to technology
through technology governance.

Ensure classroom technology is
accessible and reliable to support
learning and achievement for all
students.

HOW 15 ACCESS TO A DEVICE RELATED T0 LEARNING OUTCOMES FOR STUDENTS!

Significant communication tool,

%
eety



INNOVATION
Strategic Direction
Three: Strengthen to
Become

Opening ourselves

to the world

sg we caE learn
|

Every student reaches their full
potential.

Staff see their impact on student
achievement.

e Collaborate with Smart Waterloo Region, the
WRDSB, and the French Catholic Board on the
GIMI Project, empowering students to recognize
and address challenges within their local
community, enabling them to comprehend the
significant impact they can make.

e Connecting with our international partners to
provide students with opportunities to see
themselves as global leaders and thinkers.

e Deep Learning Capacity Building

e Connecting educators with experts, such as Peter
Liljedahl, to conduct job-embedded experiential
professional development.



magine *

EVERYTHING

Ongoing Initiatives and
Programs

- COMMUNITY
“~J™ MATTERS i: J
fmpowering Youth

franstorming Commonitics |magim a ]uﬂ I:ﬂnmuninl'




Aligned & Integrated Model

Mental Health
Tier 1

Middle Years Development Instrument

Mental Health Leadership Development

Social & Emotional
Learning for Staff Wellbeing
Students

Trauma-Informed
Classroom Practices

EVIDENCE

: as School Santé mentale
- S m= Mental Health en milieu scolaire
Ontario Ontario

Connection Predictability Flexibility Delight Coregulation

AR

Tier 1 Mental Health and Addictions Action Plan for 2023-24 is centered around three priorities:

Priority #1: Goal-directed planning, from students to leadership, to improve the organizational conditions that will support mentally healthy schools, through a comprehensive
approach to wellbeing

Priority #2 Capacity-Building: Building on a foundation that prioritizes equity in student mental health promotion and belonging for every student; educators and school staff
begin trauma informed classroom implementation and promote strength based, culturally relevant, and identity-affirming mental health programming.

Priority #3: Every student and their parents/caregivers have equitable access to relevant resources that support mental health and well- being, and are able to identify and
access pathways to Tier 2 and Tier 3 supports when mental health needs arise.

HUMAN TRAFFICKING
AWARENESS DAY

 February 22nd

STOP HUMAN
TRAFFICKING_

GUARDING MINDS AT
Magine o

EVERYTHING

 Ralsing |
magnitisde of this makern slavary
nﬂllm(nlﬂlﬂlﬂﬂ




Tier 2 & 3 Mental Health Service Delivery

2023/2024 SERVICE MODEL
10.5 social work staff; 1.0 SAL/Bosco Social worker
0.5 Student Aware Coordinator; 1.0 Re-engagement Social Worker

Crisis Response Attendance/

1.0 Psychologist + 4.0 Psychoeducational Consultants providing
psychoeducational assessment and consultation services

Social Work Core Services

School Refusal

Social Work
Domains of
Service

Needs

Staff and Assessment System and Referrals to
System Suicide Risk and Brief School Level Community
Consultation Assessment/ Therapeutic Support for Partners
Related to 4 : Interventions Compassionate Related to 4
Service Intervention Related to 4 Care/Traumatic Service
Domains Service Events Domains
Domains

Montal Healti Personal /Family

Adjustment
Concerns
Impacting School

Concerns
Impacting School




Program Services:
Mathematics 9-12

* New supports for implementation of NEW
2021 Grade 9 De-Streamed Mathematics
Curriculum

* Focus on differentiated instruction and
assessment and student-centred practices
informed by student data

* Supporting and encouraging academic
pathways for students to increase access to
all senior level courses

* Introduction of GLE1OM - transition math
course to support learning gaps prior to
taking their Grade 9 course

Expectation Questions R 1

| can represent vectors geometrically and algebraically (GAV1) | 1,2,5,6,9

SP1.a.
| can perform operations g

MATHEMATICS 9

echT\O\ogV

Percent of students enrolled in Grade 10 Academic Math Over Past Six Years
80.00%

222222

I am good at mathematics.

0,
' .07
unat disagree [ 13.0%

strongly disagree [ 10.4%




Program Services: e —

If student was previously modified in @ particular subject in grade e 5, we will assume compeleg
Univers rnmg dmﬂ ntiated inst ma ion will o pply ol courses, nrk»

De-Streaming P The

5 a
\th SpeC\ —uig concerns to

. fion W >
1.0 Consultant position to support CollabO Student Learning

.wc. Llassroom teachers, Guidance, VP and Special Education Monitor will attend the

(]
- T
1 meeting to discuss concerns and plan for next steps. P or"ol I o
ra e e - S re a I I I e C u r rI C u u I I I Parents will be notified that their child's prugreiwill be discussed at an in-school team meeting.

SUPPORTING A&E IN WCDSB

At the in-school team meeting ($52) the following recommendations may include:

St u d e n t— Ce n t re d S u p p O rts o Further accommodations to be trialed and if successful be documented on IEP

o OSR review
o Updated Educational Assessment to gain a better understanding of a student’s

o Modifications at grade level may also be recommended - These madr'ﬁcnrion: will be

Gap C|Os|ng Support teachers Lt et o e o s oo an sudnt e e
If modificotio demzdnete: ary to meet the student’s needs, lh classroom

teach, rwﬂwarkwth!h e Speclal Education Monitor ta prmodf ations into mz

f ing and monitoring num i e s

ocusing a onitoring numeracy . e

adifications, the in-sc 2ol eet to review prox ecisions
H H H regardin steps sed supports.

I e ra Cy e n Su rI n g eq u I a e A discussion about a change in pa a\ ay be discuss onsultation with student and parents

ementes

all other strategie: h b
All action items must be d cumented on the 552 form which will be shared with the parent after S-u-ateg\es

opportunities for success in de- "
streamed classrooms through
instructional coaching and direct

that will support the student. Action items are recorded on the 553 form.
student support.

5r00m g

CLASSROOMS

.u HMHEMJ’&TICS

H TEAMING
FRACTICES
FeR ENMANCING
LEARNING

PETER LILJEDAHL

PO i TRRCH SOl G0N ThGER
NLUUG TRATTORS BYLRORA WRIELER

Continued job-embedded PD
opportunities supporting new
resources encouraging high impact ructionat C2 N e
instructional strategies to increase Closing Pzé\i\m

student engagement and ==
achievement. Buildingur De-streamed

Culture




Transitions :
Grade 7-10

The Grade 7 and 8 Student Success and Literacy and Numeracy
Teachers (4) will monitor and track the progress of students
facing barriers to success; support school-wide efforts to
improve outcomes for students facing barriers to success;
provide direct support and instruction to students in order
to improve student achievement, school engagement, and
transitions; and work with families and the community to
support student success.

Elementary Student Success teachers will support students with
timely and effective academic gap closing strategies for
students who are not achieving consistent success and/or did
not meet provincial standard on Grade 6 EQAO assessments.

Opportunities to re-engage and support students who may face
barriers to success.

Student Success teachers can help with Secondary school
course selection (in Grade 8) supporting students in their
education and career/life planning (e.g., promote trades
courses, OYAP education etc.),

Grade-to-grade and school-to-school transition planning,
including preparing students for success in a de-streamed Grade
9 program.



Literacy 2023-2024

« Continuation of WCDSB Joy of Reading Initiative:

- Books Clubs WILEY BLEVINS
» Cursive Writing Clubs

. Literacy Gamify (Games based on language) :
« Currently run by volunteer staff at schools during lunch
hours and recess (games accessed by teachers in the
after-school Tutoring Program at the beginning of this
year)
« Continuation of Intervention Programs for Intermediate students at
specific schools, with a focus on guided reading for comprehension,
fluency and word study I
« Increasing awareness of Phonological and Phonemic awareness as it -
pertains to older students and remediation of reading in the older

gli‘gﬁﬁo(igezcéc?ggz?tc)e with the Ontario Human Rights Commission ! IJL []R]'EIBFMED]&FIE
EERITES




~— Literacy 2023-2024

meued support of the de-streamed Grade 9 English
classroom - differentiated instruction and assessment,
purchasing new, culturally responsive resources, etc.

* Planning for the implementation of the NBE3U and NBE3C
Understanding Contemporary First Nations, Metis and Inuit
Voices curriculum (a replacement for the traditional
ENG3U/3C English courses), being piloted at St. David's in
23-24, with full implementation at all schools in 24-25

« Equity Focus - Integration of culturally-responsive materials
for intermediate and secondary classrooms; this incorporates
the concept of Mirror, Windows and Sliding Doors

* Planning for the implementation of the Grade 6 Social Studies
Addendum - Holocaust Awareness and Education in
September 2023; creating learning materials and
selecting texts appropriate for this age group, with the
assistance of our community partners, the Waterloo Region
Holocaust Education Committee




Specialist High Skills Major

SHSM funding supports the delivery of industry
recognized certification training opportunities for
students in grades 11 and 12, as tied to their
chosen SHSM sector. These training opportunities
are a blend of in-person at a community partner
site (St. John Ambulance), virtual online, and in-
class (in Co-op or an anchor courses). Students
in SHSM are guided towards completion by
school-based SHSM Leads and a central team.

B |

ON
A ‘ : / = 4
OSPECIALIST HIGH SKILLS MA]ORG

WATERLOO CATHOLIC DISTRICT SCHOOL BOARD




Specialist High
Skills Major
Expansion
Funding
Z— \ VPN
) $

N

N

WCDSB was approved for 11
additional sections,

5 Innovative projects in these

SHSM sectors, to increase our
SHSM enrolment!

In 2023-2024 we are
expanding SHSM
opportunities in the Skilled
Trades and Technology sectors:

 Information & Communications
Technology

« Horticulture & Landscaping
« Construction

 Energy

 Environment

« Hospitality & Tourism

« Manufacturing
Transportation



program Services: | SNSRI
OYAP/Co-op ' L S

Continue to update STEM Kits for use in the elementary schools

Participate in Skills Ontario opportunities including
the Secondary Skills Ontario competitions.

Recruit new co-op employers to support placements for our co-
op students. Including our CL/AL co-op programs

Support various skilled trades events with the BEP(Business
Education Partnership, local unions, Build A Dream, and
employer partners. (Indigenous and Women in the Skilled
trades events)

Expand Accelerated OYAP Level 1 centralized program
opportunities with LIUNA - Construction Craft Worker, IBEW-
Electrical, UA-Plumbing, and Level 1 trade school)

Promote the Navy Reserve Co-op Program in partnership with
St. Louis Adult Learning Centre



collaboration!!

Program Services: |
Experiential Learning |



Program Services:
Experiential Learning

Continue to provide rich experiences for
students and teachers to participate
that connect to community partners and
the world outside of school.

Provide authentic, dynamic, and
engaging learning experiences and
learning opportunities to build
relationships at the local, national
and/or global levels.

« K-8 STREAM and Skills Competition (2 « Expansion of Entrepreneur Program

competitions featuring an extensive . : :
selection of 21 distinct categories in Earth Week Climate Action Event

which participants can choose to « Computer Science Education Week
compete) Activities and Events

« STEM and Skilled Trades D2L Classroom « E-Sports Support and Competitions
that provide teachers in class supports . : i

 Coding K-9 D2L Classroom partnered
with in-class workshops

« Board wide events that aim to build
capacity and strengthen teacher and
student knowledge of STREAM and
Skilled Trades.




Program Services:
Experiential Learning

Opportunities that support
curriculum and pathways
exploration.

e Classroom workshops and staff PD sessions

* Monthly STREAM Challenges that highlight Deep
Learning and Transferable Skills

e Teacher PD run through PACT Model (Pre-
Activity, Collaboration, and Teacher Application
Model). This model emphasizes a three-step
process that includes pre-activity preparation by
the teacher, a collaborative workshop during
class time, and post-activity implementation by
the teacher




St. Louis Adult Learning and
Continuing Education



Program Services:
Adult Learning and Continuing Education

v' Ongoing collaboration with community partners (Highland Road Baptist
Church, Fairview Mennonite LTC Home, Region of Waterloo and Royal
Canadian Navy) to support and provide services to our students in the
neighbourhood in which they live in Kitchener, Waterloo and Cambridge.
We are working towards the creation of a second PSW Living Classroom
site in Kitchener Waterloo.

v Administrative team and Program Managers building on St. Louis SIEP with
intentional and creative staff PD opportunities focused on high leverage
teaching and learning strategies for diverse student needs, in particular
multi-language learners.

v The leadership team continues to support the evolution of programs at St.
Louis Adult Learning and Continuing Education Centres to respond to
community needs and funding parameters, including specific digital literacy
support roles and classes in the LBS, ESL and LINC programs- for greater
access and success for remote learners.



School to Work




Program Services:
Adult Learning and Continuing Education

Secondary School Credit options:

v' Secondary School Credits continue to be offered: 5 terms/year of SSC courses;
continuous intake Correspondence program all year; PSW and Hair and
Barbering School to Work programs, Co-operative Education experiences
through Credits@Work and School to Work programs.

v Pathway planning support and access to Prior Learning Assessment
& Recognition for Mature Students (PLAR) through the St. Louis guidance
department focused on the unique needs of adult learners. PLAR gives
recognition for learning outside of formal education settings through lived
experiences and prior work to move students closer to attainment
of OSSD. St.Louis will also work in partnership with the 5 Secondary Schools to
support eligible students (18+) through this process as well.

v' Continued exploration of opportunities to support students with success in
Correspondence programs, PLAR assessments and pre-requisite credits and skill
development for success in day school credit offerings.



Adult
Learning

Opportunities




Program Services:
Adult Learning and Continuing Education

v" Four campuses will provide support to English Language Learners with additional
classes over this year for the Language Instruction for Newcomers to Canada
(LINC) program as well programming in English as a Second Language (ESL)
classes. ESL also offers online synchronous class options and evening classes.

v Literacy & Basic Skills works with individuals to address Literacy and
Numeracy barriers for adults to prepare them to take secondary credit courses or
gain employment providing learning opportunities through in-person and
online synchronous and asynchronous learning options.

v International and Indigenous Language programs offer in-person learning in
approximately 20 different languages to approximately 100 classes of elementary and
secondary school students. In July the IILE program runs in-person learning to
hundreds of students in a half day program.

v Summer Expedition, in addition to Saturday Skills Builder and Homework Club
throughout this school year, works through LOG funding for Gr. 7-10 students to
support basic literacy and numeracy skills and overall student achievement.



Elementary Age Learning programs



Program Services:
Adult Learning and Continuing Education

Summer Learning opportunities:

v' St. Louis runs Summer Learning Credit Courses in a range of
compulsory and elective courses, Reach Ahead credits, and options in
Co-operative Education for on average 1500 students or more.

v HeadStart to Grade 9 continues to be a high demand and powerful
experience for students to gain confidence prior to high school through
this face to face 4- half day, non-credit transition support program in late
August for each of the secondary school cohorts. Each year more than
1000 students participate (50-60% of all Grade 9's).






FOCuUs
Areas for
2023-
2024

Follow up on data gathered from internal review
of IEP caseloads at each school

PD on Universal Supports & IEP Development
(Oct PA Day)

Reviewing accommodations and modifications on
existing IEPs

Closely monitoring the development of new IEPs

Continue to monitor referrals and be responsive
to system needs

Continued focus on timely assessments and
intentional programming

Reading intervention for struggling readers

Math intervention for students with special needs



Providing Early Evidence-Based Literacy
Intervention

EMPOWER DECODING and SPELLING

o

Tier 3

Specialized and indivicdualized
intervention, more intense than
in Tier 2, for students whose
difficulties persist in spite of effective
teaching practices in Tier 2.

5%
of students

Tier 2
Intensive intervention in
subgroups for students who
did not

progress satisfactorily in
spite of effective teaching
practices in Tier 1.

15% of sindents

Tier1
Effective
intervention for

80% of stondents
all students

www.ldatschool.ca



http://www.ldatschool.ca/

Professional Development for 2023-2024

« Empower Refresher for all Special Education Teachers
» Lexia

 MLL-Special Education Protocol

« Using CAT4 and CCAT data to inform student progra
* Transitions

 Alternative Programming
* Today’s ABA

« Reading Intervention

* Pre-School Life Skills




Continuation of Special Education funding
for summer programs

Addition of 1.0 Special Education Liaison
Student - Reading Intervention (1 year only)

SerY'_Ces- Addition of 1.0 FTE Communication
Positions for Disorders Assistant (1 year only)

2023-2024

Funds for early intervention in Math for
students with special needs

Additional 2.5 FTE Social Worker Support
continued (1 year only)






Summary

 The budget is balanced

« Budget submission date:
June 30,2023

 The budget is compliant with
Board policy and relevant
legislation

« There is inherent risk in some
areas of the budget

« Question period for Trustees:
June 5-12, 2023




Proposed budget motions

1. That the Board of Trustees approve an operating budget of
$338,516,836 for the 2023-2024 school year as presented to the

Board.

2. That the Board of Trustees approve a capital budget of
$22,834,741 for the 2023-2024 school year as presented to the
Board.

3. That the Board of Trustees direct Administration to file this
balanced budget with the Ministry of Education before the
deadline of June 30, 2023.



Questions

Additional questions can be
submitted to:

budget@wcdsb.ca prior to June
12, 2023



mailto:budget@wcdsb.ca
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