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Origin: (cite Education Act and/or Board Policy or other legislation)

Education Act Section 169.(1) Every Board shall:, (a) promote student achievement and well-being; (b) ensure
effective stewardship of the board’s resources; (c) deliver effective and appropriate education programs to its
pupils; f) develop a multi-year plan aimed at achieving the goals of student achievement and well-being, positive
school climate, inclusive and accepting schools, stewardship of resources, and effective and appropriate
education programs to its pupils.

Policy Statement and/or Education Act/other Legislation citation:

Ontario Ministry of Education Curriculum and Resources Website:
-The Role of Information and Communications Technology
-Experiential Learning
-Transferable Skills
-Cross-curricular and integrated learning
Ontario Ministry of Education Kindergarten Program
Ontario Ministry of Education Curriculum Documents
Growing Success: Assessment, Evaluation, and Reporting in Ontario Schools — First Edition, Covering Grades 1 to
12
Growing Success — The Kindergarten Addendum: Assessment, Evaluation, and Reporting in Ontario Schools,
2016
Growing Success: The Mathematics Addendum, Grades 1 to 8, 2020
Learning for All: A Guide to Effective Assessment and Instruction for All Students, Kindergarten to Grade 12
Supporting Minds: An Educator’s Guide to Promoting Students’ Mental Health and Well-being
Policy/Program Memorandum 164 - Requirements for Remote Learning (PPM164)
Policy/Program Memorandum 167 - Online Learning Graduation Requirement (PPM167)
WCDSB Responsible Use of Information Technology and Electronic Data - APS017 (staff) and APC052 (student)
WCDSB Electronic Communications and Social Media Use Guidelines - APS035
WCDSB Procedure for the Purchase of All Electronic Computing Devices - APS015



https://www.dcp.edu.gov.on.ca/en/
https://www.dcp.edu.gov.on.ca/en/program-planning/considerations-for-program-planning/the-role-of-information-and-communications-technology
https://www.dcp.edu.gov.on.ca/en/program-planning/considerations-for-program-planning/experiential-learning
https://www.dcp.edu.gov.on.ca/en/program-planning/transferable-skills/introduction
https://www.dcp.edu.gov.on.ca/en/program-planning/cross-curricular-and-integrated-learning
http://www.edu.gov.on.ca/eng/curriculum/elementary/kindergarten.html
http://www.edu.gov.on.ca/eng/teachers/curriculum.html
http://www.edu.gov.on.ca/eng/policyfunding/growSuccess.pdf
http://www.edu.gov.on.ca/eng/policyfunding/growSuccess.pdf
http://www.edu.gov.on.ca/eng/policyfunding/growingSuccessAddendum.html
http://www.edu.gov.on.ca/eng/policyfunding/growingSuccessAddendum.html
http://www.edu.gov.on.ca/eng/policyfunding/mathematics-addendum-grades-1to8.html
http://www.edu.gov.on.ca/eng/general/elemsec/speced/learningforall2013.pdf
http://www.edu.gov.on.ca/eng/document/reports/SupportingMinds.pdf
https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-164
https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-167
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/responsible-use-of-information-technology-and-electronic-data-aps017/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/responsible-use-of-information-technology-and-electronic-data-student-apc052/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/electronic-mail-social-media-use-guidelines-aps035/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/procedure-for-the-purchase-of-all-electronic-computing-devices-aps015/
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Ontario Broadband Modernization Project (BMP)
Waterloo Region Education Public Network (WREPNet)_https://www.wrepnet.on.ca/

Alignment to the MYSP:

X Awaken to Belong
Every student can see themselves reflected in their learning.
Staff experiences a positive, healthy, and inclusive workplace.
Are aware of and/or use the available resources to assist in havigation of the school system.

X Ignite to Believe
Every student experiences the Ontario Catholic School Graduate Expectations (OCSGESs) and the WCDSB
pastoral plan within their learning environments.
Staff are welcomed and invited to continue to be a partner in their adult faith formation journey.
The relationship between home, parish and school is strengthened.

X Strengthen to Become
Every student reaches their full potential.
Staff see their impact on student achievement.
Are engaged as active partners in our students' Catholic education journey.

Background/Comments:

Innovation, strategic information technology (IT) planning and accelerated technological progress have precipitated
a strong culture shift at the Waterloo Catholic District school board to become one known for its keen focus on
student centered design, deep learning, and the transferable skills and one that inspires all to stretch their thinking,
to not only demonstrate their learning, but to work collectively towards continued achievement and personal
efficacy. While the 2022/23 school year has continued to present novel challenges, we have maintained a strong
lens of adaptability while continuing to ensure that strong pedagogical practices are targeted and focused, yet
flexible, to meet the needs of all students, families, and staff. Our commitment to equity, diversity, and inclusion
ensures all decisions are made with intentionality as we focus on our underserved students recognizing that
students’ identities and circumstances outside of school shape their learning needs. Our advancements in
Innovation and IT governance have directed our strategic planning to ensure our ever-changing digital landscape is
cloaked with attention to digital citizenship, cyber-awareness and a commitment to ensuring safe learning
environments virtually and otherwise for all students, staff and families. We are promoters of new and innovative
practices and foster opportunities for new ideas to flourish regardless of their source. We are proud of the
continued agility and demonstrated commitment to innovation as will be evidenced within the following report.

Digital Literacy & Citizenship Programming (MYSP 2.1, 2.2, 2.3)

Digital Literacy & Citizenship Programming continues to be an important strategy for supporting students, families,
and staff in continuously developing skills related to media balance and well-being; privacy and security; digital
footprint and identity; relationships and communication; cyberbullying, digital drama and hate speech; and news
and media literacy.

Key highlights related to digital citizenship programming since the last report include:

Quality, Inclusive, Faith Based Education | wcdsb.ca


https://news.ontario.ca/edu/en/2018/02/ontario-improving-access-to-high-speed-internet-for-250000-students.html
https://www.wrepnet.on.ca/

£d and checkoql their

th3d climate action kits! 7.'"

‘4

it looks weird, sounds

e Continued collaboration between Student Aware and Safe Schools and mental health support to
understand the WCDSB baseline for cyber-bullying and ensure schools are aware of and implementing the
Digital Citizenship program and others in response to student need as identified through Student Aware
data.

e In August, Library Technicians received professional training and were urged to incorporate a lesson about
citing sources from the Common Sense Education program into their regular O WCDSBInnovates GWCDSBInnovates - Oct 7, 202
library sessions during October 2022. The intended audience for the lesson W7 21000 Pt st kg st e ek
was ideally seventh-grade students. aighaiCiusenaip “Kpéi’;;“.f ?3?7. ot 4

e October was Cyber Security and Digital Citizenship month. To raise e
awareness of resources and tips daily tweets from the | Have you heard?
@WCDSBInnovatesTwitter account and weekly system announcements for v i
staff were posted. Win a Class

e For the month of October, we ran a contest that challenged K-12 educators to Pizza Party!
do a Digital Citizenship lesson with their classes. Educators tweeted out _ Y,
student learning and tagged our @WCDSBInnovates account to be entered : :
into a draw for one of 5 pizza parties, micro:bits and Climate Action Kits.

o 36 entries
o Reaching approximately 900 students

e Presented at three staff meetings to support implementation of Digital Fordeyi s 20 2022
Citizenship

e Delivered Digital Citizenship lessons at one school to four junior classrooms @ Vi loved read g his s Wende S carall Soe
(approximately 100 students) @ V. Vecehio @Mevecchios. Oct 17,2022

e Emailed all Administrators and posted in System Announcements about the R 210 staried DMl senalio Wesk Wit o4 2 esson
available Digital Citizenship Resources from Common Sense Education and e s
the corresponding Ontario Curriculum Alignment eWCDSmovates

e Released a system memo in January 2023 with pedagogical guidance in
response to the emergence of ChatGPT and similar Artificial Intelligence (Al)
tools. Met with our partners from the University of Waterloo Office of Academic
Integrity, the Learning, Teaching, and Instructional Design Librarian, and
Centre for Teaching Excellence. — H—

e Term 2 had a specific focus on Human Trafficking and developing safe 'L‘_ %f Ld
relationships. Classroom presentations regarding human trafficking will have ° w04 W &
been delivered to all grade 8 classrooms by June 2023. O WCDSBInnovates @W/C

e Developed and communicated social media guidelines to the system and s e s el
incorporated them into APC035. aryomalrtiook 0 bo ke AKZCAEO3S

Next Steps:

e Continue to keep a focus on Digital Literacy & Citizenship for the month of
October. Clear communication through multiple channels about the Digital Look phishy?
Literacy & Citizenship lessons across all grade levels with a focus on K-8. Don’t c|icky!

e Continue to provide pedagogical and support in response to the prevalence of
Al tools.

. . . Trust your gut!

e Additional resources for parents/guardians and students around online safety

as it relates to online human trafficking will be promoted.

Experiential Learning Programming: (MYSP 1.1, 2.1, 3.1)

K-12 Cyber Awareness
Month 2022
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In our current MYSP, we are ensuring that Every Student Reaches their Full Potential. Experiential
Learning allows students and educators to be actively involved in hands-on learning experiences that
are engaging and motivating.

Workshops

K-12 Experiential Learning Workshops continue to build capacity for staff and students in the areas of
skilled trades, STEAM, innovation, and practical, hands-on experiences.

77 workshops involving 1838 students in grades kindergarten through grade 10 this school year, across the
entire system.

Workshops actively promote the learning of its participants involving a variety of hands-on activities and
interactive sessions. The activities are designed to encourage the teachers to actively participate and
engage with the material, using a job embedded PD model. Throughout the workshop, there are
opportunities for teachers to reflect on their own learning and discuss how they plan to apply what they
have learned in their own classrooms

Workshops provide students with practical, immersive learning experiences that help to develop important
skills such as critical thinking, problem-solving, collaboration, and motivation.

Coding remains the top choice for workshop topics, with continued high demand and popularity. Direct links
are made to Mathematics Curriculum (Algebra) as well as Science and Technology (Strand A — STEM
Skills and Connections).

Experiential Leaning Workshops by Topic 3 YouRetwested

@ STEM Projects

@ Skils Ontario Challenges

Coding
@ Robotics

Cultural STEAM Kits
Skilled Trades
Climate Action Kits

Miss Filipovic @grade8kateri - Feb 4
The Experiential Learning Workshop was a hit! 4, Thanks for the
opportunity @Ms\\ ey! #electricalboards #collaboration

I3

STEM and Skilled Trades Competition

WCDSB STEM and Skilled Trades Competition give students the opportunity to practice and develop
practical skills. These opportunities provide students with hands-on experience, allowing them to apply the
knowledge they have learned in the classroom to real-world situations.

Focusing on critical thinking and problem-solving students are challenged to think creatively and critically to
find solutions to complex problems.

86 competition registrations involving 2266 students in grades kindergarten through grade 8.
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Competition Submission by Topic Ms. Thiel @MsKThiel - Jan 3
. Our class has some new hardware! Congrats Gold & Bronze winners of
@ Construction and Building Technology the @WCDSBInnovates STEM & Skilled Trades Comp. £ £ Ss built a
Coding cardboard airport to transport COVID patients from hospitals over
Video Editing capacity, and a Treetop Zipline using pulleys and gears. @StAgnesCES

#wcdsbAwesome
Make Do Cardboard Construction

27.9%

@ Lego Mechanics
@ Tinkercad
@ Climate Action

| roy wiIk Sanid eostads ki

Lo antieri The ‘sbeblenn ix

Mrs.Mendonca-Freitas @SMGTFreitas - Nov 10, 2022 A Lise @liseamack - Nov 17, 2022 .-
Lego Mechanics Challenge Day! @stmargaretscot @WCDSBInnovates Junior WCDSB STEM Challenges! Nail Art and MakeDo galore! What an
@MsWMcKinley @WCDSBNewswire amazing day! @MsWMcKinley @Lukes_Lightning #WCDSBInnovates

#WCDSBawesome

High Impact Professional Development for Educators

e Opportunities provided for teachers to improve practice and enhance student learning outcomes. These
opportunities involve personalized, ongoing support, and collaboration with other educators.

e Board wide professional development day with focus on STEM, Experiential Learning and differentiated
instruction. Educators were guided through the Engineering Design Process and provided with practical
applications of STEM concepts in various occupations, including skilled trades.

e Creation of Experiential Learning D2L classroom provides educators with access to research-based
strategies and resources, to help support educators in developing new skills and teaching approaches. 172
educators are enrolled and actively using this resource.

e Resources developed and distributed to all schools to support educators in implementation of new
technology in all Learning Commons (micro:bits, k8 robots, climate action kits and Bee Bots) including
Pocket Sized PD video series and 5 Things to Know Posters.

e Experiential Learning and Innovation Ambassadors in almost all WCDSB schools.
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C.Roque @Carl@sr@que - Jan 26 O WCDSBInnovates
Tech gold at my school. | hear all the elementary schools at the board are @WCDSBInnovates

getting them. Ask your librarian. @inkSmith3D @microbit_edu ) e N
Attention all #WCDSBAwesome educators and tech enthusiasts! Check

Can't wait to use the modular robotics kit. Been waiting for a couple of out this flyer on five key things you need to‘know about #microbits - the
years to get my hand on a class set. versatile and user-friendly coding tool that's revolutionizing the way we
° teach and learn to code! & M #STEMeducation #WCDSBInnovates

TO KNOW ABOUT
, MICRO:BIT

l "With a micro:bit in hand, thopoal:lthnu
endless, limited only by the imagination.”

-

o Family Fun Professional development winter session with a focus on the integration of micro:bits into the
curriculum. 138 people attended this event including WCDSB educators and their families. The event
included 3 community partners (Kids Code Jeunesse, InkSmith and Fair Chance Learning), sessions run
by WCDSB educators and the St. David's Team Dave Robotics Team.

e Family Fun Professional development spring session will focus on STEAM teaching and learning. We will
be joined by community partners from InkSmith, Fair Chance Learning, Kids Code Jeunesse, WLU Faculty
of Ed's Mission to the Moon Project and ESQube. Presentations will also take place by WCDSB Staff
focusing on Loose Parts Play, WeVideo and Green Screens, OYAP Cars, Indigenous Beading and

BeeBots.
Ms. Runstedler St. Mark
@ @MsRunstadler 1\?."131:‘ @smrklions
We zll had & blast learning more about coding and microbits at the So proud of our Gr 8 student for presenting at the Microbit fair. She
rv icrobit Fair. They loved making their own tamagotchis! Charlotte did a tauam a lesson on how to code rock, paper. scissors using a Microbit.

esome @WCDSBInnovates

. and Margareta ' Coding in kindergarten and Gr 2, how

2:27 PM - Mar 4, 2023 - 330 views

4:54 PM - Mar 4, 2023 - 919 Views

In our current MYSP, (1.1) we are ensuring that students can see themselves reflected in their learning.
By creating and promoting culturally responsive resources, tools, and strategies that are designed to
recognize, respect, and respond to the cultural backgrounds and experiences of students.

Quality, Inclusive, Faith Based Education | wcdsb.ca




Culturally Responsive Resources, Tools, and Strategies

e Creation of Cultural STEAM Kits that focus on Indigenous ways of knowing and incorporate cultural
knowledge, values, and practices into the curriculum.

e In partnership with Fair Chance Learning, educators participated in Tech for Reconciliation professional
development session focusing on culturally relevant Indigenous classroom content with technical coding
skills to engage students from all backgrounds in powerful acts of reconciliation.

e Coding projects developed specifically focusing on girls coding initiatives including 10 educators involved in
Hackergal PD and 1 school participating in Girls Who Game.

e Accessible Coding Project in partnership with Bridges Canada is running in 1 school with the goal of
developing resources that bring the coding strand of STEM learning to students with cognitive, physical and
sensory challenges. The developed resources will be in WCDSB Learning Commons, paired with existing
coding tools.

£y Ms. McKinley @MsWMcKinley - Oct 27, 2022 .
Q{A Exploring the engineering design process through the eyes of the beaver!
@howittskindies explored the brilliance of the beaver by creating beaver
dams. Ss made connections to the Seven Grandfather Teachings and why
they think wisdom is represented by the beaver. @StAgnesCES

o @

OGrevview

CONTACT

Next Steps:
Continue to build partnerships with community organizations. Seek out opportunities to build partnerships with
these organizations, and work together to create meaningful learning experiences for students.

Increased support of STREAM (Science, Technology, Religion, Engineering, Arts, Math) teaching and learning and
its connection to the new science curriculum as well as integrated learning approach. Increase primary, junior,
intermediate and secondary experiential learning opportunities through virtual monthly STREAM challenges.

Continued support of educators around the area of coding as there is an increase in students interested in
computer science/tech courses/pathways in secondary in the next 5 years, especially as coding continues to be a
focus.

In order to advance the integration of robotics in schools, the next steps will prioritize the implementation of K8
Robots as an introductory platform for younger students, while simultaneously exploring the potential of Lego
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Robotics and VEX Robotics for more advanced applications, fostering a dynamic learning environment that caters
to various skill levels and interests.

During the 2022-2023 school year, we actively collaborated with school boards across Ontario and various
community partners to identify and develop effective strategies for implementing esports programs in schools.
Esports programs will be developed and supported in the upcoming 2023-2024 school year. To effectively
implement esports programs in schools, the next steps will encompass the adoption of the WCDSB Official Esports
Coaching Guide, participation in Esports Coaching Clinics for professional development, integration of Scholastic
Esports curriculum, investment in necessary infrastructure and tools for student engagement through gaming, and
initiating a WCDSB Pilot Support and Reporting system to monitor progress and success.

Equity and Technology Governance (MYSP 1, 2, 3)

Digital equity is about ensuring that everyone has equal access and opportunity. This means access to devices and
the Internet is essential but not enough to ensure equity. To ensure equity we must pair technology

governance with the elements of deep learning through an equity lens that include community partnerships, the
learning environment, pedagogical strategies, and strategies for leveraging digital. This section primarily outlines
the role of technology governance in terms of equity of access; however, it is important to note that professional
learning related to technology is through the lens of creating more equitable opportunities through innovative
pedagogical and assessment practices.

Access to Devices:

e 1725 grade 8 students were identified as having registered at one of our secondary schools for grade 9 in
September 2023. We surveyed their parent(s)/guardian(s) to determine who would require a WCDSB
provided device for home and school use when entering grade 9.

o 1342, 77.8% completed the survey
o 383, 22.2% did not complete the survey
= Of those that completed the survey:
* 620, 46% do not have a device
= 722, 54% have their own device

e The current ratio of Chromebook/Cloudbook devices for students is 2:1. This is an increase in available
devices from the previously established ratio of 3:1. This increase was made possible by funds made
available through COVID resource reallocation and relief funds.
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e Our rural schools, St. Boniface, St. Brigid and St. Clement, have identified areas of need in their schools.
By cultivating learning partnerships, embracing digital technologies, improving the learning environment,
and enhancing their pedagogical practices, they aspire to transform their school communities.The rural
schools grant is providing the principals with financial assistance to procure resources that will facilitate
deep learning and innovation in their schools.

e WCDSB continues to have a Bring Your Own Device (BYOD) policy that encourages those who can bring
their own device to do so. The rationale for this policy is that school devices are then freed up for use to
create more access to devices for a school. With the BYOD policy in place, it becomes necessary to track
which schools have greater access to devices through BYOD so that IT has a better understanding of
where there is greater need for WCDSB provided devices. Currently at secondary schools, the number of
BYOD devices have dropped due to distribution of devices to students. Elementary schools have seen an
increase of over 5000 BYOD devices, which is a greater than 33% increase. WCDSB has sourced
recommended device configurations and affordable Internet which we update regularly on our WCDSB
BYOD site: Bring Your Own Device — Waterloo Catholic District School Board (wcdsb.ca)

¢  With the Ministry’s new online learning (e-learning) graduation requirement (PPM167) for all secondary
students, there is added pressure to ensure that all students have access to a device and internet that can
effectively support their online learning needs regardless of location. Courses that are not fully online also
often require students to access learning resources and submit evidence of learning through a LMS. While
all students in secondary currently have access to a device, new students coming into secondary schools
midyear often require a board provided device which can be a challenge for schools to provide.

e Microsoft Settlement - Education Voucher applications were submitted on behalf of six elementary
schools (based on their SES scores). As of April, we have received confirmation that three of these
schools' applications were successful and will be receiving $25 000 each. The funds will be used to
purchase Microsoft devices, such as Cloudbooks and Surface tablets.

e One of the most significant challenges related to managing equitable access to devices for students and
educators is that funding has been made available in pockets rather than in a long term sustainable plan
over multiple years like it has been during the Technology for Learning Fund years. For this reason, it is
important that IT continues to have budgets allocated to providing technology to students and educators
while also creatively using more predictable areas of funding like the rural grant money to support the
system.

Next Steps:

e Through IT Governance, working with the Innovation Committee, significant research into the equity of
access to devices has occurred. Next steps involve understanding where this priority lands through the
budget review process to determine how we can develop a sustainable program for the equitable provision
of devices.

Global Competency Programming: Leveraging Digital (MYSP 1, 2, 3)

Leveraging digital to propel student acquisition of transferable skills forward is a key element of deep learning for all
schools. In particular, tools like learning management systems (LMS) support educators in leveraging digital to
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connect with students and their families, to deliver learning opportunities, and to embed a variety of digital tools and
resources in the learning experience. The LMS serves as a primary online platform for communication and
interaction in all delivery models (face to face, remote, e-learning).

Learning Management Systems: Brightspace by D2L and Google Classroom

WCDSB currently provides access to both Brightspace by D2L and Google Classroom as an LMS. Beginning
September 2021, the following reasons were provided regarding moving to D2L in September 2023 as the sole

LMS:

Brightspace by D2L is the required LMS for St Isidore elementary school to provide a consistent experience
for families and occasional teachers supporting the school. This decision was made in response to
feedback from families and staff supporting the school the previous year. Brightspace by D2L was selected
as the LMS based on a variety of factors including ease of access from D2L to other online tools with single
sign-on, privacy and security features, attendance tracking, and availability of curriculum content to be
imported into the LMS.

The provincial LMS, Brightspace by D2L is the common platform within the Ontario eLearning Consortium
for Online learning (eLearning).

A single LMS for the year across all grades where possible is encouraged for all other schools.

Statistics for LMS as of March 2023:

Google Classroom continued to be used by many:

o There are currently about 3000 active Google Classrooms, about 700 archived, and about 1000
declined. Google Classrooms are automatically provisioned at key points throughout the school
year and educators have the option to accept or decline the provisioned Classrooms. Alternatively,
they have the ability to create their own Classroom.

o There are about 20,000 weekly active users with a spike to about 24,000 weekly users during
remote learning.

D2L adoption has increased since the pandemic and during the emerging phase of the D2L rollout 2.0
shown through:

o Anincrease in logins with over 16,000 average daily logins compared with under 6,000 pre-
pandemic.

o Access by secondary students by school ranging from 80% to 98% depending on the school.

o Increased course access counts since September 2022 for secondary schools ranging from 130K
to over 200K depending on on the school

o Steady increase in course counts for many schools since September 2022 in K-8. Top schools with
high course access counts include St Isidore, St Nicholas, St Aloysius, Holy Rosary, and St
Clement with counts ranging from 7K to over 25K.

o Continued use of professional learning sites such as ProfessionalLearningLE (10K+) and new JEDI
site (1400) and community sites such as Sacred Space (54K+).

o Data for this section collected Sept 2022-Mar 8, 2023. For further details see infographic

o The robust nature of the tool includes increased accessibility features built in and greater alignment
with Growing Success.

An updated Memorandum on WCDSB transition to D2L was sent out in February. Information about
reasons for the switch and a Google Classroom “turn-off’ date were provided.

Since Spring 2022 and as part of the D2L Rollout Plan 2.0, the rollout team has provided over 200 sessions
for close to 1000 educators. Sessions ranged from virtual to a mini-conference at St Mary CHS with 1:1,
small group, and 150 educators at the conference.
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. In preparation of D2L becoming
g!ate."loso %athloélc d WCDSB's only LMS, we are building
.1;‘ m,:ﬁf ﬂ_ cr:oc:, oar 0 ou a n capacity and learning to use the tools
before the September 2023 launch
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Support for educators will include the following formats:
- In-school support (central staff will rotate to schools for drop-in sessions during school hours)
e Virtual support PD sessions
e  Staff meeting mini-sessions, Divisional meeting, lunch & Learns

- Independent online-modules _

Online Learning (eLearning)

WCDSB online learning course offerings continue to provide learning opportunities for secondary students.
Although online learning is primarily asynchronous, each teacher provides opportunities for synchronous learning
through office hours and class meetings in a virtual format. WCDSB is part of the Catholic Virtual Ontario (formerly
Ontario Catholic eLearning Consortium) and Ontario eLearning Consortium where we equally host and send
students out to other hosting boards. The WCDSB course offerings hosted include:

e Thirty-eight sections during the school year and over thirty-five sections during July 2022 summer school
e Arange of grade levels and pathways hosted by WCDSB and taken by WCDSB students
o A similar number of courses hosted by WCDSB are O, U, and U/C pathways with open at 26% with
many of these courses taken through summer school,
o Least number of courses hosted by WCDSB are in a pathway is college at 18% as very few C
courses are offered in summer school
o Most courses taken by WCDSB students are U (29%) followed by U/C and O. We do have a small
number of students taking intermediate courses and courses at P, W, E, and D pathways.
o Most courses hosted by WCDSB are senior level courses. Intermediate courses hosted are mainly
through summer school (12) and some courses offered through the school year (4)
o Courses taken by WCDSB students are mostly senior level (87%). Demand for intermediate level
courses is coming mainly from remote learning students and students in grades 11-12+.

e Four intermediate course offerings during the school year to promote BIEP/MYSP priorities such as
Computer Studies for girls (ICS20 - Introduction to Computer Studies) and meeting the needs of WCDSB
students

e Four intermediate course offerings to ramp up for the requirements for PPM167 and to contribute to CVO
offerings for Catholic boards.

e Continued professional learning and course development that includes teacher presence and social
presence as well as the Catholic lens and context

Quality, Inclusive, Faith Based Education | wcdsb.ca



~12 ~

St. Isidore Virtual School

For the 2022-2023 school year, the Ministry of Education mandated that boards provide students and families with
the opportunity to attend school remotely.

In secondary, approximately 35 students elected to attend school remotely which resulted in the WCDSB joining a
Catholic remote Consortium group. This Catholic remote group worked together to try to provide some remote
learning course offerings. WCDSB hosted 10 sections total over the year with 8 sections in semester 1 and 2 in
semester 2. Many remote learning sections had low numbers.

Most intermediate students took a mainly remote learning timetable with 5-8 courses in the remote format in most
cases. Most senior students took a few courses in the remote learning format. Ths ranged from one to five remote
learning courses. The remaining timetable was filled with courses in the eLearning format. The remote learning
group struggled to support fully remote even for a partial timetable as the number of remote learning students has
reduced. We also saw a number of students wanting the eLearning format or wanting a mixture of eLearning and
remote learning.

In elementary there are currently 140 students in 7 classes attending St Isidore Virtual Catholic Elementary School.
In its third year, Waterloo Catholic partnered with St. Clair, Huron Perth and NorthEastern CDSBs and has
extended the invitation to other surrounding boards in the 2023-24 school year. St Isidore has come together to
build a strong community. Some key highlights include:

e Friday morning weekly live announcements including collaborative games between classes.

e Frequent full school assemblies including liturgies and Umbrella Skills celebrations.

e Frequent spirit and community building activities just as you would expect in a physical school such as door
decorating, art contests, and other seasonal activities.

e Highly invested Parent Council that developed a successful fundraiser that included activities where
students had the opportunity to work across grades with other teachers. Through their efforts they raised
more than $684. Other activities including movie night and a virtual paint night strengthened our sense of
community

o Full implementation of student supports such as student success teams including a CYCW, Social
Work and the Special Education team.

¢ Significant adaptability, flexibility, and growth throughout the school year as staff, students, and families
grew their transferable skills by creating strong partnerships and learning environments by leveraging

technology.
e St Isidore educators shared their D2L journey and expertise with fellow educators during a D2L mini
conference
St. Isidore K-12 Virtual Learning School @IsidoreVirtual - Mar 1 St. Isidore K-12 Virtual Learning School @IsidoreVirtual - Mar 1
I St. Isidore's J/I teachers share their D2L journey with fellow WCDSB I Thank you to our St. Isidore primary teachers for sharing their time and
educators for a wonderful night of learning D2L expertise with their WCDSB colleagues.

P 184 views 0:057025 dx 2 P 130 views 0:07/0:15 ofx 7
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Next Steps:

e The Ministry of Education has mandated Boards to continue offering virtual learning as an
alternative form of learning to meet the needs of families. St. Isidore Virtual Catholic School will
continue as a remote learning school for students K-8 with the hope of growing our partnership to
include the majority of Catholic boards in southwestern Ontario including Wellington, Bruce-Grey
and Brant-Haldiman.

e Secondary students will be encouraged to move to an eLearning format in the future to fulfill this
need as we do not have enough demand for the remote format going forward for secondary.

e Continue to communicate through System Announcements and Twitter our plan and commitment
(see Eebruary Memo) to transition fully to Brightspace by D2L in September 2023 by offering a
variety of Professional Development to staff this spring and into the fall.

e Support in the fall for our WCDSB Parent community to create Parent Portal accounts and access
the Brightspace for Parents & Guardians App

Classroom Technology and Innovation (MYSP 1, 2, 3)

Digital Tools and Resources Approval Program

The Digital Tools and Resources Committee continues to support responsible acquisition and use of digital tools
and resources by reviewing requests through a pedagogical, procurement, privacy, security, and deployment lens.
Public reports from the Information and Privacy Commissioner of Ontario further to complaints from parents about
privacy protection of student personal information show that those Boards which have conducted appropriate
reviews of apps and digital tools can demonstrate compliance, whereas those Boards that have not or have
conducted insufficient reviews are subject to additional compliance orders by the IPC. This need to demonstrate
compliance with legislative requirements contributes to the pressure of the app review process.

Key highlights of work accomplished since the last reporting period include:

e Approved Terms of Reference by EC in accordance with audit recommendations.

e Implemented updated staff mandatory Privacy and CybersecurityTraining including guidance on the review
process and safeguarding personal information.

e Significant usability improvements to the approved digital tools and resources list including visuals, filtering,
and searchability. The updated list also includes usage notes to support required training on digital tools,
apps, and integration of VASP educator reports where available (see image below).

B oo i Snegeme

Privacy and Records Informat

Approved-Apps

8-l Bl

Helpdesk Hor

IMAGEQUEST
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o Approximately 400 Apps are listed on the Approved Apps list
¢ Integrated ECNO-VASP request and reports into the WCDSB system for review. WCDSB staff request
VASP review and use reports to support the internal process.VASP report green/red & spreadsheet
screenshot.
e Updated Responsible Use of Information Technology and Electronic Data - Staff - APS017 and
created Responsible Use of Information Technology and Electronic Data - Student - APCO052 to clarify
distinct staff and student responsibilities and ensure that policies can easily be accessed on our public site.
Approved apps are also published on the public-facing APS017 webpage and updated semi-annually.
Responsible Use of Information Technology and Electronic
Data - Staff - APS017

PURPOSE

The intent of this Administrative Procedures Memao is to provide direction to staff using Waterloo Catholic District School Board (WCDSB)
information technology assets and resources.

The Waterloo Cathalic District Schoal Board supports the benefits that technology can bring to enable its daily operating activities and student
achievement. All users are required to know, acknowledge they have read, and abide by this policy to ensure information technology resources are
being used in a safe and respansible manner.

& click here to view AP Memo APSO17.

FORMS
REPORTS

I APPENDICES

Bl APPROVED DIGITAL TOOLS AND RESOURCES (4PPS)

Last Updated: September 22, 2022

1st Grade Splash Math
3D Shapeshifter

3D Vista

Abby Monkey Basic Skills: Preschool

ABC Song Educational Activities and Sing Along
ction Verbs

[ )
e |nnovative Apps landing page including guidance on the use of apps

Parents and

6‘11. Innovate

CALENDAR CHROME CHROMEBOOK CLAssROOM
E L o k '\
bocs DRIVE. [EDUCATION FLIPGRID
a M Google Meet
FORMS GMAIL JAMBOARD MEET
©ttps://innovate.wcdsb.ca/apps/chrome/ MINDOMO READ & WRITE SEARCH. SHEETS.

Next steps:
o Continue to refine the App review and approval process to standardize and manage the lifecycle of
digital tools and resources, and work with educators to improve processes based on feedback and

collaboration.
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o Manage the volume of requests and need for review. Labour and time to review (Approx.30-60
minutes per app) continue to be challenges for the review team especially as training and
compliance requirements increase.

o Work to align with governance and oversight requirements and recommendations.

Technology for Parent, Guardian and Community Engagement (MYSP 1.3, 2.3, 3.3)

Presently implemented and emerging web technology is providing WCDSB with the opportunity to engage the
parents, guardians and the community anywhere at any time. Web environments such as our Desire 2 Learn
provincial virtual learning environment (D2L), School Messenger/Safe Arrival, School Cash Online and the Aspen
Parent Portal have enabled parents and guardians to become more engaged in classroom activities and their
children’s long-term achievement information. D2L/Prism has enabled students and families to have anywhere
online access to classroom curriculum material and assignments. School Messenger has provided expanded
attendance and school notifications to families.
We have begun to Pilot School Messenger
Parents/Guardians Safe Arrival where all parents/guardians will be
timely notified of student absences on a more
timely basis and they can provide reasons for

O Dlstier oot Board ABOUTUS SCHOOLS PROGRAMS & SERVICES CAREERS (I SCHOOLWESSHES ) Q

= @ absences online or through an app. WCDSB
B @ brightspace has expanded the parent and community
d SchoolCashOnline engagement platforms through Youtube,
Instagram, Facebook, Twitter and our
Aspen Portal Brightspace (D2L) for SchoolCash Online website. The WCDSB Newswire service has
e Parents and Guardians School payments and yearty start-up forms over 9000 subscribers plus each school has
ootk their own Newswire feed the community can

subscribe to for up to date community
news. We will continue to grow and
consolidate these environments to ease

> & ;{g:

. \\8 access for engaged parents and students
. under the new Aspen parent portal. The Aspen
Parent Portal has seen great growth and
) i enhanced features which will continue to grow
Transportation SchoolMessenger NewsWire

in the future. We look to expand the roll out in

S 2023/24 and add new features such as

cdsba forbosrd related distributing electronic report cards plus the
ability for parents to confirm and update their

demographic data. The Aspen Parent portal already has over 14380 parents registered in the environment.

Delays, Cancellations, Closures Parent/Guardian Communications Community Communications
Which School Do | Attend?
Transportation Eligibility

A project in 23/24 will include investigating a solution for all parent environments to be consolidated under a single
sign on and unified credentials as well as a parent/community phone app.

Potential Parent/Community Phone App design:

®

Aspen Parent Portal Views:
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My Resources @

WCDSB
Website Utilization Statistics:

® Users

100,000

October 2022 Hovember 2022 December 2022 January 2023 February 2023 Marc.
M New Visitor B Returning Visitor

Users MNew Users Sessions Number of Sessions per User | Pageviews

353,225 339,963 852,517 2.41 1,497,693

_— | —_ —— - —_—— Y |

Pages / Session Avg. Session Duration Bounce Rate

1.76 00:01:24 63.71%

WCDSB Facebook Utilization Statistics:
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€ Facebook overview

© addmetic @ Addecte ()l socialaccount

@ Pagefans

1.5K

fans

0 Posts

86

posts

© Page new fans

@ Postreach

410

new fans

92K

users

WCDSB Instagram Statistics:

€ Instagram engagement

© Addmetric B Addnote

@ Followers

2.3K

followers

® Posts

117

posts

@D disociataccount v ) @, competitor v

@ Post likes

3.8K

likes

@ Post engagement rate

4.11%

engagement rate

WCDSB Twitter Statistics:

O Followers

9.7K

followers

O Post engagement rate

4.46%

engagement rate

© Netnew followers

610

followers

O Followers

WCDSB Youtube Statistics:

0 pagereach

© Postengagement rate
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O sepor, 2022 mara0,20m v e | B & Epor v

¥ Fitters

© Page impressions

128K 190K

users impressions

€ Postimpressions

130K

impressions

3.54%

engagement rate

[ Sep 01,2022 - Mar 10,2023

@ Post comments

84

comments

@ Post engagement

4.1K

engagements

© Mentions O Tweets

3.2K 259

mentions tweets
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Channel analytics ADVANCED MODE
Mar 1, 2022 - Mar 12, 2023

Overview Content Audience Research Custom

Realtime
® Updating live

In the selected period, your channel got 36,235 views

969
Views Watch time (hours) Subscribers Subscribers
36.2K 943.0 +99 SEE LIVE COUNT
132
Views - Last 48 hours
1,200 I
800
-48h Now
400
Top content Views
0
o a o 3] o u () oD > - Welcome to Waterloo Region.. 10
Mar1,20... May 3, 2022 Jul 4,2022 Sep 5,2022 Nov 7, 2022 Jan 8,2023 Mar12,2...
m St Teresa of Calcutta - Somet... 8
SEEMORE m How to Use a Visual Schedule... 7
SEE MORE
Next Steps:

e Continue to evaluate the effectiveness of various communication platforms, exploring innovative methods
to foster collaboration between school and home, and recommending tailored strategies to enhance parent
involvement, ensuring a comprehensive approach to supporting student success.

Classroom Technology 5 Year Refresh Plan (MYSP 1.1, 3.1, 3.2)

Areas Affected Initiative Implementation Years

Quality, Inclusive, Faith Based Education | wcdsh.ca @ 8]9\5 @



~ 19 ~

e Azure Labs for Computer Design Classes (2024/25) We began piloting the utilization of cloud-
based services to provide access to design lab applications (eg: AutoCad, Adobe Creative Suite) to
devices like Chromebooks and home computers. This initiative allows remote access to these
applications for design classes to devices outside of our high end design labs. The benefits to
home access for homework is being investigated to evaluate the continued implementation across
the system. This solution will be practical when all students have access to mobile technology and
the Internet in school and at home.

e Chromebook/Mobile Device Refresh (V4 Yearly) Chromebooks and other inexpensive mobile
devices like Window 10 Cloudbooks have a limited lifespan of support by the vendors. WCDSB
has achieved an average 2:1 ratio of Chromebooks and Windows Cloudbooks to students at
every school. The ratio improved this year due to COVID funding from 3:1. The goal is to maintain
this ratio of a Chromebook/Cloudbook type device over the next 5 years. A
Chromebook/Cloudbook comes with a one-year warranty. Google has committed to a support
lifespan of 4 years for performance, functionality and updates. To maintain a current and
supported fleet of Chromebooks/Cloudbooks, IT will refresh 1/4 of the devices every year.

o Devices for Equitable Access to Technology (Grade 9’s, Yearly) Digital equity is about
ensuring that every student has equal access and opportunity. This means access to devices and
the Internet is essential. 1725 grade 8 students were identified as having registered at one of our
secondary schools for grade 9 in September 2023. We surveyed their parent(s)/guardian(s) to
determine who would require a WCDSB provided device for home and school use when entering
grade 9. Our plan is to provide devices to grade 9 students who do not have ready access to a
mobile device for learning. As we continue this endeavor yearly, with Bring Your Own Device
support, all secondary students will have access to a dedicated device by Fall 2026.

o Display/Projector Technology Refresh Every classroom in WCDSB has a data projector. We
have refreshed all projectors that were installed in 2011 in 2022. To maintain maximum availability
of this critical classroom engagement tool. Functional decommissioned projectors are used as
spares to minimize classroom downtime when the projectors fail. The next full refresh cycle will
begin in 2023/24 to refresh all data projectors over 5 years. Each year failing projectors will be
replaced as required.

e Educator Mobile Device Refresh Every Classroom in WCDSB has a dedicated computer for the
Educator and for operating the data projector. The requirement for educators to incorporate
technology into their pedagogy and remote instruction is best served by access to a mobile device
with a larger screen than our student 11” Chromebooks and Cloudbooks. A provincial grant in 2011
had enabled WCDSB to purchase devices to support many classrooms and educators for this
purpose. These devices will need to be refreshed from 2024 to 2026.

e Elementary Classroom Desktop Refresh Elementary desktop computers will be refreshed to
replace broken and outdated computers. The continued goal is to continue to support 1 computer
per classroom (attached to the projector) in elementary schools. Extra working computers will be
shuffled to other schools as new classrooms are added or removed. The target is to refresh all
desktops that do not support Windows 11 by 2025, staged and on a yearly basis.

e Monitor Refresh Classroom projectors have outdated video splitters paired with failing computer
monitors that don’t allow for easy sharing of mobile devices to the screen. New and more energy
efficient monitor technology allows for easy sharing to the screen of mobile devices while the
teacher desktop computer can be used independently. We are replacing and repairing monitors as
budget funding allows.

e Secondary Classroom Desktop Refresh One quarter of all Secondary desktop computers will be
refreshed replacing broken and outdated computers. Demands of higher learning at secondary
schools require access to high end design and business application labs. The continued goal is to
support the one Microsoft Windows based computer to every four students in the secondary
schools. The target is to refresh all desktops that do not support Windows 11 by 2025.

e Secondary Printer Refresh Printers are replaced as required at secondary schools with a focus
on reducing the requirement for printing and reducing print costs.

e Secure Access Service Edge (SASE) (Ongoing) As part of the Ministry of Education Broadband
Modernization Program (BMP), WCDSB has been funded to implement a Secure Access Services
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Edge (SASE) environment for our students and staff. SASE provides a secure and reliable way for
students and staff to access applications and data from anywhere while filtering dangerous internet
content. WCDSB will use SASE to help protect against cyber threats to our many systems and
devices that connect to the Board network. We are launching SASE throughout the system this
Spring and will continue to improve the environment on an ongoing basis.

e Windows 10 End of Life (2025) The Windows 10 operating system will no longer be supported for
security and performance updates in October 2025. We are updating all devices that do not
support Windows 11. These devices would normally be refreshed by October 2025 in our regular
device update cycle, but we must be diligent at maintaining this refresh cycle so WCDSB is not
burdened with devices without current security updates which are unable to run modern
educational software.
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Global Competency Programming: Pedagogical Practices
Building Thinking Classrooms and Innovative Learning Environments (MYSP 1, 2, 3)

Students are engaged in Deep Learning when educators are actively developing students’
Transferable Skills. By developing educators' capacity to use the four frames of Deep Learning:
Pedagogical Practices, Learning Partnerships, Learning Environments, and Leveraging Digital,
we are creating learning opportunities that have the complexity and depth to unleash the
potential for our students to thrive in school and in life. We are using the Thinking Classroom
pedagogical framework as our innovation strategy to provide educators with the teaching moves,
to engage learners in the frames of Deep Learning. The framework’s pedagogical moves are
accessible for educators to add to their own practice, which can be nuanced to their grade level
and subject area.

We have engaged educators in learning more about the Thinking Classroom in the following ways:
Distributed copies to Building Thinking Classrooms in Mathematics, K-12  jgm
to educators that have participated in Thinking
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Classroom workshops, hosted demonstration lessons in their classrooms, or expressed interest in reading
the book.

Classroom materials to support Thinking Classrooms pedagogical practice were distributed to teachers
including: Wipebooks, markers, and erasers.

Innovation Consultants worked with classroom teachers at three elementary schools to plan and
implement Thinking Classroom framework in their lessons.

Hosted a full day Thinking Classroom Experiential Workshop with Peter Liljedahl for Intermediate and
Secondary teachers.

o All survey respondents committing
to using the Thinking Classroom
framework in their context in the
future.

o Many participants expressed their
gratitude for being offered this
form of professional learning

Are you using any of the Thinking Classroom practices in your own context 6 WEEKS

following Peter's workshop?

Yes 19

MNo 2

In partnership with WRDSB, 10 Secondary coaches, 5 student achievement consultants and two vice-
principals were invited to an evening workshop with Peter Liljedahl titled, “Who Teaches the Teachers”
where participants experienced strategies for working with classroom teachers to improve their practice
through noticing and naming their next step in learning.

Through TLIA funding, a webinar workshop series “Assessment in a Thinking Classroom” was offered
system-wide. 20 educators received funding to attend.

Led learning activities at two Elementary Staff Meetings for educators to experience a Thinking
Classroom activity and learn more about the first three practices of the framework.

Modeled the Thinking Classroom practices for educators in the classroom at St. Louis, and worked with
program managers on how this framework could help educators deliver timely and specific feedback to
improve student learning and student-teacher relationships.

Initial work on a WCDSB Thinking Classroom website that summarizes each practice and includes
resources for educators

The Learning Recovery Professional Development Day in Secondary used the Thinking Classroom
Framework to model and give educators a way to create a student-centred classroom that fosters
community, engages all learners, and includes timely feedback.

Facilitated Thinking Classroom Coffee Break workshops during teachers prep periods for 37 educators
at 3 secondary schools where participants experienced a Thinking Classroom task and had an opportunity
to reflect on their own practice before

designing next steps in their own learning. Thinking Classroom Practices Supported

Secondary Instructional Coaches supported

classroom teachers across disciplines to Using Rich/Open Tasks

implement thinking classroom practices in their Random Groups -

classrooms.

Vertical Non-Permanent ... 67
How often the first 3 Thinking Classroom practices other %
were supported (current as of March 30, 2023):
0 20 40 60 80

Instructional Rounds to Share Deep Learning Practices and Celebration of Teaching

School instructional rounds are a form of professional learning and development that involve educators visiting

each other's classrooms to observe teaching practices and provide feedback. The goal is to create a collaborative

and reflective culture within the school, where teachers can share insights and strategies to improve student
learning.
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76 educators from St. Benedict, Resurrection, St. Mary’s gave up their prep period to participate in instructional
rounds. Rounds at St. David and Monsignor Doyle to follow this spring.

A Culture of Innovation: Distributed Leadership Strategies (MYSP 1, 2, 3)

Innovation Centre visits (KPL, AMDSB, YCDSB)

e In March IT, Innovation team members, and SHSM visited three Innovation sites. The groups toured
Pathways at Avon Maitland and two YCDSB schools with STREAM Centers of Excellence to learn about
their programs and facilities with the hope of establishing our own WCDSB Innovation center.

e The Innovation team met with KPL staff on two occasions this spring to develop and foster an experiential
learning partnership.

Pathways at Avon Maitland YCDSB YCDSB STREAM Logo
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THEMATIC ROOMS

Makerspace Room

This room functions as a hub
for creativity and the making,
building and construction of
prototypes, designs, artistic
creations etc. Workbenches
and various consumable and
creative materials are made
available for students to bring
their ideas into fruition. This
is a space to get messy and
engage in creative risk
taking.

Coding & Robotics Room

This room houses all of the
robots and coding
resources. Students can
create tracks, courses,
models, etc., utilizing this
open environment. Open

space allows for the testing
of these movable gadgets.
There some flexible seating
is available for online coding
options as well.

Experiential Learning Room

This room is a hub for virtual
and augmented reality based
learning. This environment
offers open space and
flexibility of movement to allow
for a diverse range of

experiences. Students can visit
far away lands and engage in
thematic quests through
virtual/augmented simulations.
This learning environment
stems beyond the four walls of

the classroom and as far as the
imagination can reach.

Thematic Rooms at YCDSB

Innovation in education is a problem-solving process rooted in the desire to meet the needs of all students so that
each experiences an equitable outcome. Through each leadership development opportunity, there has been an
intentional focus on increasing justice, equity, diversity, and inclusion in the educational experience of students.
Key areas of focus for this development have included:

Teacher Learning and Innovation Allocation (TLIA)

¢ Funding that enabled us to support teacher collaboration, learning and sharing of effective practices to
support the Ministry priorities:

e}

e}

e 43 participants initially signed up to
take part in the TLIA project.

e Individuals and Groups used the
Design Thinking Process to frame their
learning and design their projects
based on one or more of the Ministry
priorities.

e One remaining session will occur to
celebrate and share the learning in

June.

e Examples of how the funding has been used to support the projects:

Learning Recovery; Early reading and mathematics, supporting de-streamed classrooms, learning
recovery and renewal

Science, Technology, Engineering and Mathematics (STEM); STEM education, connections to
skilled trades and
apprenticeship

Equity and Inclusive
Education; Anti-racism and
anti-discrimination, special
education and supporting
students with disabilities
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o Educator books (e.g. Culturally Responsive Teaching & The Brain, Building Thinking Classrooms,
Speech to Print, Dive Into Deep Learning etc.)
o Thinking Classroom Experiential Workshop with Dr. Peter Liljedahl
o Fees for paid workshops/conferences/learning opportunities
e Additional funding has been allocated to support system-wide initiatives beyond the original 43 TLIA
participants, with the goal of expanding the TLIA's reach.

Deep Learning (NPDL) Capacity Building for Leaders:

e NPDL - Canadian Cluster meeting in Ottawa
o Innovation Consultants attended Professional Development and site visits to learn best practices in
implementing Deep Learning
o A partnership with Newfoundland & Labrador English School District was made with regular
meetings to share ideas. Looking ahead we intend on connecting teachers between our school
boards in a Deep Learning project.
e Participation in quarterly Canadian Cluster Calls
e NPDL Capacity Builders “Peer to Peer” Program: Innovation consultants were matched up with
other international educators for networking.
e Ateam of system leaders attended the NPDL Global Deep Learning Lab conference in April.

Innovation Twitter Page @WCDSBInnovates
e |n September 2022, a Twitter account was established with the goal of showcasing innovators from
WCDSB, investigating topics such as Deep Learning and Assessment & Evaluation, bringing attention to
pedagogical methods like the Thinking Classroom, showcasing useful Apps & Tech Tools, and
disseminating knowledge on experiential learning
¢ Every month we gain new followers and have thousands of “Tweet Impressions”

W Analytics Home Tweets Morew WCDSBInnovates v G) v
Feb 2023 - 25 qays

TWEET HIGHLIGHTS FEB 2023 SUMMARY

Top Tweet eamed 3,243 impressions Top mention eamed 121 engagements q’a‘s 72659' “6‘3}’255 ons
#WCDSBMotivationMonday will inspire ﬁ Lisa Wollziefer )

your tech game, STEM game and food @mrswollziefer - Feb 13

Profile visits Mentions

game!! Check out this @OLOGGators Thank you, @WCDSBInnovates 1 ’539 47

teacher's recipe for innovation!!
#WCDSBInnovates

) - ) ) My bucket is full to start the week! @ e
pic.twitter.com/BE8v0ginWm New followers

twitter.com/WCDSBInnovates... 21

INNOVATION IN ACTION €4 =2 w3

View Tweet

Top media Tweet eamed 2 675 impressions

FUN FACT!
m..m,A #‘—ﬁw On #WCDSBMotivationMonday meet
CrrETn Hobby SRR, )

i Angela from @stannephoenix! She has
captured the imaginations of students and
helped them flourish in her
@StAnneCLibrary!

#WCDSBInnovates
pic.twitter.com/EpVYJ8DB7k

- 6 W23

View Tweet activity View all Tweet activity

INNOVATION IN ACTION

chaol with

.-

FUN FACT!

My first avar samine svtam was an

Jim Pedrech

Quality, Inclusive, Faith Based Education | wcdsb.ca



~ 25 ~

Innovator Spotlight

Through our @WCDSBInnovates Twitter account, we have been showcasing examples of Deep Learning to our
community. One of the key objectives of this approach is to acknowledge and celebrate WCDSB employees who
have made notable contributions to innovation and Deep Learning. To date, we have recognized and celebrated 12
staff members.

Innovation Committee

The innovation committee is utilizing the deep learning framework to address system needs identified by its
members through the lens of innovation. The committee is composed of 36 individuals randomly selected from
different employee groups. These members are divided into several sub-committees based on their interests and
expertise.

e Science, Technology, Religion, Engineering, Arts, Math (STREAM)
ML & IEP Learners
Innovation and Equity
Parent Portal

Spreading Innovative Practices

Next Steps

e Equity Design and Logic Model Process Capacity Building Strategy
o Intentional collaboration between the Equity Officer, Innovation Consultants, and the Research
Department to develop and implement the Equity Design and Logic Model Process in the following

areas:
= Admin Team Meeting introduction to Equity Design
=  Program Planning and Evaluation
= SIEP Team Planning

Committee Planning
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e GIMI Project
o In collaboration with WRDSB, CSCM (French Catholic), and Smart Waterloo Region Innovation
Labs, we aim to involve students from one of our secondary schools and one of our elementary
schools in the innovation design process to address a community issue. The program offers
potential funding for executing the project, and participating students will be certified as level 1
innovators through the Global Innovation Management Institute (GIMI).

e Continue to develop and implement Deep Learning opportunities in our schools, including a fall Global
Read Aloud project partnership with WCDSB K-8 classrooms and our International school partners
Establish Experiential field trips at the KPL & our downtown Kitchener community partners for the fall
Future meetings with the KPL will focus on developing field trips for the fall that utilize the KPL’s unique and
high-tech facility (ex. Recording studios) in conjunction with other community partners (such as the CBC).

e Discussions will resume on utilizing vacant WCDSB classrooms as sites for Innovative spaces to welcome
visiting students and teachers into the learning hubs to enhance the learning experiences of students
through STREAM initiatives, as modeled at YCDSB. Potential workshops include, robotics, coding, virtual
reality, design thinking, and cross-curricular learning using technology.
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Information Technology 5 Year Strategic Plan
2023-2028

IT Services

Empower - Innovate - Foster Success

Information Technology Services Vision
An empowered community that embraces innovation to achieve success.
Information Technology Services Mission

Enrich our community and foster a culture of innovation and trust by facilitating dynamic solutions and services.

Table of Contents:

IT Governance
IT Services Org Chart
IT Key Performance Indicators
IT Project and Task Status 2022/23
IT Help Desk Status
Staff Training Resources
5 Year Plan
1. Administrative Endpoint Technology
2. Infrastructure
3. Process Improvement
4. Staff Support and Development
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1. IT Governance - (MYSP 1.2, 3.2)

The Information technology 5 year strategic plan is formed through
input from the WCDSB IT Governance committees, partnerships with
the Ontario IT educational community, industry trends, pedagogical
requirements as identified by the Program department, plus community
and stakeholder input. Infrastructure Technology Governance refers to
the decision-making and accountability structure. Within this structure,
IT resources are aligned with the academic and administrative
objectives of the WCDSB in alignment with the Board Improvement
Plan for Student Achievement (BIPSA) and Multi-Year Strategic Plan.

This IT Governance structure ensures that the needs of stakeholders
across the system are considered, and, as appropriate, guide the
development of IT system priorities for technology and IT budgets. It is
also important that this structure supports an increased accountability to
ensure that critical standards, privacy and security requirements are
met.

Information Technology Governance

rdormation Technology Services
Oepartrment

Chris Demers @demers chris - Jan 20

| really enjoyed all the innovative input from you and the rest of the
Innovation committee! Such great vision! Thanks for capturing this
#WCDSBAwesome moment!

#WCDSBInnovates

6 C.Roque @Carl@sr@que - Jan 20

| had some very productive team meetings the last couple of nights.
While setting goals can be messy at the beginning, it's always solid to
see them put into action.

Time to write reports.

1. Information Technology Services Organization Chart (MYSP 1.2)
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The IT Services Department Organization Structure Diagram (below), provides an overview of the structure of the
Department. This optimized organizational structure services the Information technology requirements of the
departments, schools, community, users and systems of the Board in alignment with the Board’s Multi-Year
Strategic Plan.

The ITS Department consists of three functional teams aligning individual staff responsibilities with the identified
key departmental functions of. The functions of Privacy, Records Management, Freedom of Information and Digital
Media roles also are within the IT Services Department. See our 3 teams represented below:

a) Data Systems and Information Support Services Team;

b) Administrative Support Services Team; and

¢) Endpoint Support Services Team.
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=

MSGR Doyle: Debbie Clifford
St. David: Michelle Medeiros
Resurrection: Linda Nowosel

«———-

April 2023 5t. Mary: Tawnya Tapper

5t. Benedict: Celina Gavin

£

secondary School Data Administrators (5)

1. IT Key Performance Indicators - (MYSP 1.2, 1.3, 3.1, 3.2, 3.3)

Key Performance Indicators (KPI) are a set of quantifiable measures that Information Technology Services (ITS)
uses to gauge performance and status of the IT infrastructure over time. These metrics are used to determine
WCDSB progress in achieving its strategic and operational goals for Information Technology and IT’s ability to
support system needs. KPI's are also used as measures of performance against the WCDSB multi year strategic
plan.

Quality, Inclusive, Faith Based Education | wcdsb.ca



~ 30 ~

Short Term Supply Training Long_Term Occasional and
Lead Training

See extensive descriptions of each project initiative in this linked Appendix.

a. Administrative Endpoint Technology - (MYSP 1.2, 3.2)

Information Technology Services merged WCDSB support for both administrative and academic devices and
connectivity under one team. The newly formed Endpoint Support team combined support for both administrative
and academic environments under one team with the goal of harmonizing both environment methods into one
easier to support standard. These projects provide students, educators, admin staff, and our community with the
means of communicating and l