





CLOSING PRAYER

O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples and apostles through the gift of our
Catholic schools.

As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to transform God’s world.
May our Catholic schools truly be at the heart of the community, fostering success for each by providing a place for all.

May we and all whom we lead be discerning believers formed in the Catholic faith community; effective communicators; reflective and
creative thinkers; self-directed, responsible, life-long learners; collaborative contributors; caring family members; and responsible citizens.

Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities.
We make this prayer through Christ our Lord.

Amen
Rev. Charlie Fedy, CR and the Board of Trustees, 2010







Figure 2 - Existing St. Mary’s School Boundary (Family of Schools)
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1.2 GOALS OF THE REVIEW

The following goals were established for the East Kitchener 7-12 Boundary Review:

Establish a boundary for the new St. Patrick elementary school in advance of its opening.

Establish a boundary for the new East Kitchener 7-12 school in advance of its opening.

Redraw the boundaries of existing schools in the review area to relieve over capacity pressures, where
possible.

Consider the recommendations of the 7-12 Program Review.

Determine attendance boundaries that best meet board-wide accommodation review goals.

1.3 BOARD-WIDE ACCOMMODATION REVIEW GOALS

The following goals relate to every accommodation review were considered in the East Kitchener 7-12 Boundary
Review.

Provide the highest quality learning environment possible.
o Consider program environments and how they support student achievement.

Ensure an efficient use of system resources by balancing enrolment and facilities.
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Figure 12 - St. Mary’s Current Boundary

6.2 PROPOSED SECONDARY OPTION

Table 14 and Figure 13 show enrolment projections and the proposed boundaries for the secondary panel. Please
note that these projections assume a higher grade 8 to 9 retention for both St. Mary’s and East Kitchener school.

The projections assume a grade configuration of 7-10 when the 7-12 East Kitchener school opens, growing in by a
grade per year.

In this option, it is proposed that:

e Canadian Martyrs, Saint John Paul ll, St. Anne (K), St. Daniel, and the new St. Patrick be redirected from
St. Mary’s Family of Schools to East Kitchener 7-12 Family of Schools.

e The 7-12 East Kitchener school would open with grades 7-10 as per the 7-12 Program Review
recommendations (i.e., Grades 7-10 in 2024, 7-11 in 2025, and 7-12 in 2026).

e St. Mary’s would continue to be a 9-12 secondary school.

¢ Blessed Sacrament, John Sweeney, Our Lady of Grace, Monsignor Haller, St. Aloysius, St. Bernadette, St.

Kateri Tekakwitha, St. Timothy, and the new Huron Brigadoon CES remain part of St. Mary’s Family of
Schools.
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Table 14 - Enrolment Projections based on Proposed Secondary Boundaries
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SCHOOL (Secondary Option) Capacity 2024 2025 2026
Total | Port. | Utiliz. | Total | Port. | Utiliz. | Total | Port. | Utiliz.
St. Mary 1530 1908 19 125% | 1782 14 116% | 1656 9 108%
East Kitchener (Secondary) - 9 to 12 1000 535 -18 53% 820 -5 82% | 1210 13 121%
TOTAL 2530 2442 19 97% | 2602 14 103% | 2866 9 113%
SCHOOL (Secondary Option) Capacity 2027 — 2029 — 2034 —
Total | Port. | Utiliz. | Total | Port. | Utiliz. | Total | Port. | Utiliz.
St. Mary 1530 1769 14 116% | 2080 26 136% | 2703 52 177%
East Kitchener (Secondary) - 9 to 12 1000 1314 18 131% | 1484 27 148% | 1768 40 177%
TOTAL 2530 3083 14 122% | 3564 54 141% | 4471 92 177%
Figure 13 - Proposed Secondary Boundaries
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7 Public Meeting #1

The first public meeting was held on June 9, 2022, via Teams Live. The meeting started with a staff presentation at
7:00pm, followed by a question-and-answer period. A pre-recorded presentation was also posted on the boundary
review website prior to the meeting along with the following display boards (Appendix A):

e Background e Secondary Walking Webs
e Purpose & Process e Option 1

e Site Information e Option 6

e Existing Boundaries & Sub-Areas e Option 7

e Elementary Walking Webs e Secondary Option

A total of 43 people attended the meeting:

e 7 Staff e 2 Trustees
¢ 10 BRC Members e 24 Public

Two meetings were held on June 14, 2022, with interpreters present to translate to the following languages:

e Spanish — no attendees
e Tigrinya — 4 families attended

7.1 THOUGHTEXCHANGE #1 INPUT

The ThoughtExchange online engagement was used to collect feedback regarding this boundary review.
Specifically, the question asked in the first exchange was “What are the MOST important things we should consider
when selecting the preferred option?”

The ThoughtExchange was open June 7 to June 14, 2022. There were 27 participants, 32 submitted thoughts, and
407 star ratings. Participants were asked to complete demographic questions, which indicated that 100% of the
participants were parents or guardians. 80% of them were from the Saint John Paul Il school community and 12%
of them were from the St. Anne (Kitchener) school community.

Staff themed the input received. Legacy Exceptions, Grade Configuration and Transition themed comments were
most highly starred, while the most frequent comments fell within the Transition, Capacity vs. Enrolment and
Legacy Exception themes.

Respondents expressed concerns about the effects of the pandemic on student wellbeing and the desire to limit
impacts on students. There were also several comments which focus on the projected utilization of existing and
proposed schools. Splitting siblings, limiting the impact of multiple moves and the desire for legacy exceptions
(formerly grandparenting) were frequent comments. The full summary of the ThoughtExchange Feedback can be
viewed online.

8 Preferred Option / Draft Recommendations

The Boundary Review Committee (BRC) reached consensus that Option 6 would be the preferred option to be
presented at the second public meeting. It was selected as the preferred option for various reasons.

As mentioned above, it was important for the BRC that two schools in the East Kitchener review area have a grade
configuration of JK to 8. This ensures that a larger cohort of students are transitioning into the new East Kitchener
7-12 Catholic School at grade 9. As such, Option 1 was discarded from the list.
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Option 6 proposed to keep sub-area V within the Saint John Paul Il boundary and therefore, fewer students overall
would be affected by the boundary changes. Finally, St. Daniel CES would be offered more enrolment relief, which
would benefit that school community as it continues to increase in enrolment.

When proposing legacy exceptions, it was important to ensure that no student is required to move schools two
years in a row as a result of the proposed boundary changes. As such, students in grade 5 and residing in the sub-
areas being directed to a JK to 6 elementary school (the year prior to implementation) are proposed to have legacy
exceptions to remain at their current school. Similarly, students in grade 7 and residing in the sub-areas being
directed to the new St. Patrick JK to 8 CES (the year prior to the school opening) are proposed to have legacy
exceptions to attend the new East Kitchener 7-12 for grade 8 onwards.

Questions from the BRC and public feedback pertained to the French Immersion programming and therefore,
recommendations were added to clarify the intent of how this program will continue to be delivered at St. Anne (K)
CES. Clarifications were also provided on how the secondary programming will be delivered at St. David Catholic
Secondary School while the East Kitchener 7-12 Catholic School opens and if it has a delayed opening.

Finally, questions arose about what would occur if St. Patrick CES opens ahead of the East Kitchener 7-12 Catholic
School. Although, both schools are still targeted to open September 2024, recommendations have been proposed
to address the schools not opening at the same time.

9 Public Meeting #2

The second public meeting was held on September 14, 2022, in-person. The meeting format was a drop-in Open
House from 4:00pm to 8:00pm at St. Anthony Daniel Parish Life Centre. A Tigrinya interpreter was available to
ensure all interested individuals could participate and ask questions. A pre-recorded presentation was posted on
the boundary review webpage prior to the meeting along with the following display boards (Appendix B):

e Background e Secondary Walking Webs

e Purpose & Process e Secondary Option

e Site Information e Preferred Option (Option 6)

e Existing Boundaries & Sub-Areas e Implementation Recommendations
o Elementary Walking Webs o Next Steps & Board Meetings

A total of 45 people attended the meeting:

e 4 Staff e 2 Trustees
¢ 11 BRC Members e 28 Public

Of the 28 public attendees, 18 were from Saint John Paul Il, 6 from St. Anne (K), 3 from St. Daniel, and 1 from St.
Mary’s.

9.1 THOUGHT EXCHANGE #2 INPUT

The question asked in the second ThoughtExchange was “What thoughts or questions do you have about the
Boundary Review Committee’s preferred option (Option 6) and proposed implementation details?”

The ThoughtExchange was originally open from September 9to September 19, 2022. However, it was extended
until September 26, 2022, to provide a further opportunity for interested individuals to provide feedback before
concluding the boundary review committee work.

In total, there were 135 participants, 92 submitted thoughts, and 2,543 star ratings. Again, participants were asked
for demographic information which indicated that 87% were parents or guardians, followed by 5% community
members. Below is a breakdown by school community:
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e 50% Saint John Paul Il e 10% Not Applicable
o 15% St. Anne (K) e 9% St. Daniel
o 10% Canadian Martyrs e 6% St. Mary’s

9.2 THEMES FROM PUBLIC CONSULTATION 2

Staff themed the input received. School Site Selection, Capacity vs. Enrolment, and Legacy Exceptions themed
comments were most highly starred, while the most frequent comments fell within the Proximity to School, Grade
Configuration, and School Site Selection themes. Recurring thoughts and public feedback received during the
second public consultation assisted staff in generating a Frequently Asked Questions documents to address these
guestions and concerns. The FAQ can be viewed on the website (FAQ from ThoughtExchange and FAQ from
ThoughtExchange Extension).

Feedback was received regarding the boundary review title being East Kitchener 7-12, though students in JK to
grade 6 are also affected. It was felt that some families may not have engaged, thinking the review did not affect
them. To address this concern, additional messaging was immediately sent to all school communities to clearly
outline that this boundary review affects all students in all schools involved in the review, offering a link to all
boundary review materials, and also a link to the Thought Exchange survey. The survey tool was left open for an
additional week to allow any families new to the process an opportunity to provide feedback.

Respondents expressed concerns about the St. Patrick school site location, splitting siblings, and the grade
configuration of the new school. The full summary of the ThoughtExchange Feedback can be viewed online. This
section of the final staff report reviews the overarching themes of input received through the second phase of public
engagement.

9.2.1 Equity in School Boundary Determination

No two school communities in the WCDSB are the same. Each is unique and a reflection of the varied and diverse
neighbourhoods which the board serves.

As a Catholic learning community, we are inspired and guided by the Gospel in our pursuit of equity and justice as
a value rooted in our faith. In our Catholic / Christian tradition, we have a moral imperative to act intentionally to
ensure those we serve — staff, students, and communities — are treated with respect and dignity as brothers and
sisters in Christ."

The four existing elementary schools in the review area have different socio-economic characteristics based on the
current composition of neighbourhoods within their boundaries. While the board does not formally have a policy to
delineate school boundaries to promote socio-economic diversity within school boundaries, it may informally
consider the implications of boundary configurations on a school community. Gerrymandering of school boundaries
is avoided. Creating school boundaries in accordance with the board’s board-wide accommodation review goals
has specifically guided the work of the Boundary Review Committee as outlined in section 1.2:

o Provide the highest quality learning environment possible.

e Ensure an efficient use of system resources by balancing enrolment and facilities.
¢ Provide a long-term (5 years +) accommodation solution.

o Create boundaries that maximize the number of students that can walk to school.
e Provide logical attendance boundaries.

¢ Reduce operating costs (e.g., maintenance, operations, transportation, etc.)

T Student Census: Phase 1
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e Develop accommodation options with consideration for Ministry of Education capital funding formulas and
the Board’s long term capital plan.

It is important to align the work of the board with the Ministry of Education’s commitment to every student in the
province of Ontario that:

regardless of “ancestry, culture, ethnicity, gender, gender identity, language, physical and intellectual
ability, race, religion, sex, sexual orientation, socio-economic status, or other factors™, all students should
be able to access the curriculum, feel safe at school, and also have a sense of belonging.

The Ministry of Education’s Achieving Excellence framework reinforces the commitment to providing welcoming
and accepting learning environments to support student achievement.®

9.2.2 School Site Selection

St. Patrick Catholic School closed in 2010 due to declining enrolment and facility condition. The board’s total
elementary enrolment had peaked in 2001 and declined in the decade following. Many small schools in areas of
declining enrolment presented significant operational efficiency problems which affected funding. At the time of the
East Kitchener Accommodation Review in 2007, the school closure review included the same geographic area as
this review. The review led to the closure of Notre Dame and St. Patrick, as well as the construction of John
Sweeney CES.

Enrolment in East Kitchener has been steadily increasing since 2012.Continued construction in Grand River South,
infill and intensification projects coupled with cycling of the housing stock in this area has contributed to significant
population changes in recent years.

The board has held the St. Patrick site since the school closed to ensure it was positioned to respond to changing
demographics and development in the Centreville-Chicopee community. The opportunity to construct a new
elementary school on the former St. Patrick school site presents a tremendous opportunity to re-establish a
Catholic presence in the community.

Decisions around walk or bus eligibility will be made closer to the new schools opening. STSWR in concert with the
City of Kitchener and Region of Waterloo will review school boundaries and walking routes to determine where
Adult School Crossing Guards may be warranted to support active school travel, or where conditions necessitate
bus transportation.

No other elementary school sites are available within the vicinity of the St. Patrick property. While the Conseil
scolaire Viamonde (French Public Board) owns a vacant site on Morrison Road, it requested funding in 2022 to
construct a new elementary school to meet the board’s accommodation needs. This site is not available to the
WCDSB to build on.

9.2.3 Legacy Exceptions

Legacy exceptions are considered by board staff in every boundary review, with the intention of not requiring
students to move schools two years in a row as a result of the proposed boundary changes. Through the public
feedback, more legacy exceptions were requested. Three categories are highlighted below as they were recurring
in the public comments.

Based on the current recommendations, younger siblings of students provided legacy exceptions would be required
to move schools based on the proposed boundary changes. Families have requested that legacy exceptions also
be provided to these younger siblings, so that their children are not being directed to two different schools.
Recognizing that family schedules may make it difficult for children to be attending two schools at the same time,

2 Achieving Excellence: A Renewed Vision for Education in Ontario, April 2014
31BID
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siblings would only remain with the older sibling for one school year. Therefore, moving younger siblings at the
same time as the rest of the sub-area can provide a smoother transition and opportunity to foster friendships in the
new school, sooner.

Families residing in sub-area Y have requested legacy exceptions to be considered. It is their preference that sub-
area Y would not be redirected from Saint John Paul Il CES to the new St. Patrick CES. However, if it must be
redirected, then it was proposed to provide legacy exceptions for all exiting students and their siblings to remain at
Saint John Paul Il CES, whereas all new families would be redirected to St. Patrick CES. If transportation from sub-
area Y to two different school was a concern for WCDSB, it was proposed that this legacy exception can be
provided without transportation.

Sub-area Y is proposed to be redirected from Saint John Paul Il CES to the new St. Patrick CES to balance
enrolment between the schools. Providing legacy exceptions for all existing students and their siblings would not
address the need to redistribute and re-balance enrolment as the new schools are opened. Further, providing more
extensive legacy exceptions would create a division within neighbourhoods, and present a challenge for
administering eligibility. The board’s standard practice is to cap all schools involved in a boundary review once
implementation takes place as many families would choose to remain at their current home school. Whether
transportation is provided or not, the need to address capacity and enrolment objectives of this review remain the
focus of the recommendations. Providing additional legacy exceptions without transportation will also increase
parent traffic in school zones, which is contrary to many other objectives and efforts throughout the district.

The 7-12 Program Review recommended that the new 7-12 school open with Grades 7-10 only, then increase a
grade per year. The objective was to limit disrupting senior secondary students and their course selection pathway.
Public feedback received suggested that senior students should be given the option to attend St. Mary’s High
School or the East Kitchener 7-12 Catholic School. However, based on cohort sizes, the suggested optional
attendance of older students is not expected to support robust course offerings in the two years critical to those
students closest to attending post-secondary school.
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10 BRC & Staff Recommendations

The BRC was tasked with finalizing the preferred option at its sixth and final meeting. Consensus was reached that
Option 6 (Figure 14) would be the recommended option and the list of recommendations in the next section of
report would be presented to the Board of Trustees. The enrolment projections (Table 15) included in this section of
the report reflects the recommended legacy exceptions.
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Table 15 - Option 6 Enrolment Projections (Reflecting Recommendations)

Option.6 (with Legacy Capacity 2024 2027 2029 2034
Exceptions) Total | Port. | Utiliz. | Total | Port. | Utiliz. [ Total | Port. | Utiliz. | Total | Port. | Utiliz.
Canadian Martyrs - JK to 6 314 378 2 120% 373 2 119% 365 1 116% 378 2 121%
Saint John Paul Il - JK to 6 611 528 -3 86% 590 -1 97% 670 3 110% 725 5 119%
St. Anne (K) - JK to 6 521 664 6 127% 743 9 143% 725 © 139% 688 7 132%
St. Daniel - JK to 6 317 234 -3 74% 270 -2 85% 283 -1 89% 289 -1 91%
New St. Patrick - JK to 8 527 450 -3 85% 555 1 105% 567 2 108% 590 3 112%
e a0 370 | o | 9% | 314 | -2 | 78% | 387 | -1 | sa% | 422 | 2 | 106%
TOTAL 2690 2623 8 97% 2845 13 106% | 2948 14 110% | 3092 19 115%
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11 Staff Recommendations

Staff's recommendations are as follows:

Boundary and Grade Configuration

That the boundaries and grade configurations of Canadian Martyrs Catholic Elementary School (CES),
Saint John Paul Il CES, St. Anne (K) CES, St. Daniel CES, the new St. Patrick CES and East Kitchener 7-
12 Catholic School be established in accordance with Option 6.

That Canadian Martyrs Catholic Elementary School (CES), Saint John Paul Il CES, and St. Daniel CES
become JK-6 and their boundaries be modified, effective September 2024 or at such time that the new
schools open.

That Canadian Martyrs CES, Saint John Paul Il CES, and St. Daniel CES students be directed to attend
the new East Kitchener 7-12 Catholic School for Grades 7 and 8 and 9-12, effective September 2024 or at
such time that the new schools open.

That St. Anne (K) CES will remain JK-8 English and Grade 1-8 French Immersion, and the new St. Patrick
CES will become JK-8 and their boundaries be modified, effective September 2024 or at such time that the
new schools open.

That St. Anne (K) CES and the new St. Patrick CES students be directed to attend the new East Kitchener
7-12 Catholic School for Grades 9-12, effective September 2024 or at such time that the new schools open.

That the East Kitchener 7-12 Catholic School open with Grades 7-10 as per the 7-12 Program Review
recommendations (i.e., Grades 7-10 in 2024/25, 7-11 in 2025/26, and 7-12 in 2026/27).

That St. Mary’s High School continue to be a 9-12 secondary school.

That Blessed Sacrament CES, new Huron Brigadoon CES, John Sweeney CES, Our Lady of Grace CES,
Monsignor Haller CES, St. Aloysius CES, St. Bernadette CES, St. Kateri Tekakwitha CES, and St. Timothy
CES remain part of St. Mary’s High School family of schools and the St. Mary’s boundary be changed to
reflect its modified family of schools.

Elementary Legacy Exceptions

That Grade 5 students residing within the sub-area being directed to Saint John Paul Il CES who are
enrolled at Canadian Martyrs CES in the 2023/2024 school year, or the school year prior to the new East
Kitchener 7-12 Catholic School opening, be provided legacy exceptions to finish Grade 6 at their current
school.

That Grade 5 students who are granted legacy exceptions to remain at their current school as of the year
prior to the boundary change, be provided with transportation, if they qualify in accordance with board
procedure APO012 — Transportation.

That Grade 5 students residing within the sub-area being directed to St. Daniel CES who are enrolled at St.
Anne (K) CES in the 2023/2024 school year, or the school year prior to the new East Kitchener 7-12
Catholic School opening, be provided legacy exceptions to finish Grade 8 at their current school.
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