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This report is intended to provide stakeholders with information on the management proposed
budget for the 2022-2023 school year. All information contained in this report is based on the
best information available at the time of writing. Actual results may vary based on changes

in regulations, Ministry of Education directives, changes in grants, or changes in the Board
operating environment. This report, along with the presentation found at https://www.wcdsb.
ca/financial-information is intended to satisfy the provisions of Board Policy IV 007 “Financial

Planning, Budgeting”.
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Director’'s Message

Dear Parents, Students and Catholic School Supporters,

On behalf of the WCDSB Senior Administration, we are pleased to
provide you with the details of the proposed 2022-2023 school year
budget.

As Waterloo Catholic and indeed all of society emerges from the
significant impacts of the pandemic and the 3 school years that have
been affected by it, the budget for the upcoming year is predicated

on those priorities and the work needed to better position our system
for a time of growth and recovery. Our upcoming pastoral theme
captures the idea that we will awaken, strengthen and ignite our
commitment to our faith and our passion for Catholic education. These
themes are also inspiration for how the system will thrive anew as we
emerge from this time of the pandemic.

At this time we are pleased to report that the proposed budget is balanced and meets all of our
legislative and regulatory requirements.

Our decisions are always guided by our key priorities and our Strategic Plan. This year we

are anticipating a new plan in the fall, but we have been informed by those themes that have
emerged as the foundation for the plan. We know that our faith and pastoral plan will be core
to all we do, that having a strong fidelity to an equity lens and a commitment to a learning and
innovation agenda will all be integral to the new strategic plan, and thus to this proposed budget
for the system. Further, the Long Term Accommodation Plan, IT Strategic Plan, as well as our
Energy Conservation and Demand Management Plan, have factored into our deliberations.

No learning recovery and engagement plan can proceed without a critical look at the supports for
early literacy and numeracy, as we await the Ministry’s full response to the Right to Read report.
Further, special education resources and supports have factored into our deliberations, as we
look to what is needed to bring all students to success.

We have also examined the additional supports needed to re-engage students who may have
struggled during the past few challenging years. In that vein, we have also seen our focus on
wellbeing and mental health continue, and these remain significant priorities for the Board,
particularly as we observe the impact of the pandemic on some of our staff and students.

Once again this year, as we have noted how the pandemic affected our enroliment the past two
years, we have been slightly more ambitious in our enrolment projections, as we look to the
year ahead. Our Board continues to experience modest growth despite the pandemic — a proud
reflection of the confidence the community has in the great work that happens in our schools.
We are very pleased by the capital enhancements that have flowed to the WCDSB over the
course of the past year and we are anticipating significant school growth and construction in the
coming year and those immediately ahead.




Over the past school year we were able to deploy approximately 10,000 Chromebooks to our
community. In this budget we continue to invest in learning technology that will support our
board in its goal to continue as an innovation - and learning - leader.

We look forward to the year ahead with renewed optimism and a belief that a more normalized
year lies ahead. While the full strategic plan may still be in development, we know that

our budget is built on a solid foundation related to our stated priories, and that our staff

and students are strong, resilient and hope filled. We continue to be proud of our many
accomplishments, our ability to nimbly adapt and to serve our students well. It is a particular
privilege to commend our finance staff and senior team for their development of this budget,
my last as Director. It is built with an eye toward our preferred future and will support the
work that must be done. We are confident that our students will graduate with the potential to
“transform God’s world”.

Thank you for choosing and supporting Waterloo Region’s Catholic Schools, a place where we
are called to belong, gathered to become and ultimately sent to build the kingdom of God.

Sincerely,
y??uﬂ“ 7’1@

Loretta Notten
Director of Education
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Key Statistics

The Waterloo Catholic District School Board is the sixth largest Catholic District School Board in
Ontario, serving the ratepayers and students of Waterloo Region. The school system traces its
history back more than 185 years, to the opening in 1836 of the first local Catholic schools.

Enrolment continues to grow as families choose a faith-based education where children are
welcomed and feel supported in school.

Students People Schools
1% p 3
A%
Elementary: Trustees: Elementary:
17,300 11 44
Secondary: Classroom: Secondary:
7,500 2,121 5
Continuing Ed: Support: Continuing Ed:
11,000 659 5
International: Alternative Ed:
\ 155 \ \ 2
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Our Vision, Mission, and Beliefs

Our Vision

Our Catholic Schools: heart of the community --
success for each, a place for all.

Our Mission

As disciples of Christ, we educate and nurture hope in all learners to realize their full potential to
transform God’s world.

Our Beliefs

All students nurtured in a community grounded in our Gospel values, and experiencing authentic
learning environments of collaboration, inquiry and engagement, will become global citizens who
transform God’s world.

We maximize the God-given potential of each child when we welcome all students, believe in all
students and instill hope in all students, basing our decisions on stated priorities.

CALLED TO GATHERED TO SENT TO

BELONG BECOME BUILD

“All are one in Christ Jesus.” “T am the bread of life.” “Go into the world and proc:lairy the
(Galatians 3.28) (John 6.35) Good News to all creation.
. (Mark 16.15)
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Our Plans

The guiding principles for budget development outline that all multi-year plans are incorporated
into the annual budget. This ensures that there are funds, if required, to successfully execute the
plans and achieve our goals.

The following detailed plans can be found on our website:

Nurturing Our
Catholic Community

- Bear witness to our faith through joyful
discipleship and our relationships with and in Christ

- Promote a culture of

belonging and respect,

that supports success
for all

Pastoral Plan
Multi-year plan that embodies the spirit of our faith, the priorities of the
strategic plan, and the engagement of the school community. The Plan
KNOW our Learners, e .
RESPOND to ther feeds,and e o et s el e
MONITOR our Progress. Building MYSP P 9 9 9 Y-

Capacity to Lead
Learn & Live Under

Authentically Development Student

- Investment in Engagement,
global competency Achievement &
development and Innovation
leading technologies

Board Improvement Plan

Multi-year plan which aims to

e - Nurture a Culture of Innovation

well being of all
R - Foster maximum opportunity

staff for success for all A A

Information Technology
Strategic Plan (ITSP)

Multi-year plan that provides a map for information technology
priorities and requirements. The ITSP is refreshed annually to
account for changes in technology and student needs.

Well-being Strategy
Plan that acts as a guide towards meeting the cognitive, emotional,
social, physical and spiritual needs of all WCDSB students and staff,
and to ensure all feel a deep sense of belonging in a Catholic
faith-learning community where they are nourished to become builders
of the local and global community.

L4 The plan focuses on Spiritual Wellness, Healthy Schools, Safe
» - and Inclusive Schools, Equity and Inclusive Education, and
a Positive Mental Health.
Long Term Accommodation Plan (LTAP) Energy Conservation and Demand
Document sets out plans for school accommodation and Management Plan (ECDM P)
b::g;?ﬁ;s:ef;t;;enslin Egrr:]ti?"nng::%%raE:\lfewior;ﬁggln’ Plan that provides energy saving initiatives, reduction targets,
rofiles anz fanned cla FthaI rog'ects TheyLTAP infolrms the and sustainability strategies. The plan outlines the need for
P ! P P proj . N preventative equipment and building maintenance, repairs,
budget of the need for temporary accommodation, enrolment

growth, staffing and capital projects monitoring, and promotion of green practices at schools.




Budget Considerations

Grants for Student Needs Summary
Notable Budget Considerations
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Grants for Student Needs Summary

The Ministry of Education announced the Grants for Student Needs (GSNs) on February 17,
2022. This early announcement was a welcome surprise and allowed for additional time to plan
for initiatives.

Total funding for the sector is estimated to be $26.1B, which represents a 2.7% increase over
2021-2022.

The Ministry identified several key investments and changes for the upcoming school year:

e Continued financial support for centrally negotiated collective agreements, including 1%
benchmark

e Extension of the Support for Student Funds (SSF) grant for an additional year in advance
of centralized labour negotiations

¢ Funding for the following COVID-19 expenses:
e running a virtual school
e additional cleaning
e the implementation of a fully de-streamed grade 9
e supports for special education
e other staff supports to address learning recovery
e A supplement to language grants to offset COVID-19 related reductions in immigration
e Grants to improve IT network capacity and security
¢ Funding to support the mental health and well-being of students and staff
e Increased funding in the Special Equipment Amount (SEA) grant

e An adjustment to secondary pupil grant funding tied to the introduction of e-learning
requirements for graduation

e Benchmark increases to the non-staff portion of school board allocations

e A commitment to pursue supply chain centralization through a new entity called Supply
Ontario

Ontario @

The Ministry also provides school boards with targeted grants for specific initiatives outside of
the GSNs.

The following targeted grants will be provided to WCDSB for 2022-2023:
e Funding to support the implementation of the provincial de-streaming initiative

e Funding to support skill-building in mathematics for students with special needs
e Funding to support education for secondary students in the area of entrepreneurship

e Funding to support the development of anti-sex trafficking resources and training
materials for staff

e Funding to support increased mathematics achievement
e Funding to support bursaries for students attending skilled trades programs

e Funding to support the attainment of qualifications for teachers in special education




e Funding to support learning recovery:

e summer programming and skill development for students including those with
special needs

e tutoring supports
e reading assessments and supports for students learning to read

Certain targeted grants from previous years will be transferred into the GSNs which indicates
they will be a permanent source of funding. The following targeted grants have been transferred
into the GSN:

e Learning and Innovation Fund for Teachers (LIFT)
e French as a Second Language

e Well-Being and Mental Health

e Parents Reaching Out (PRO)

2022-2023 Program Delivery Model

Given the complexities related to the delivery of programs and services while COVID-19
continues to be present in the Region, certain assumptions were made to assist management in
the development of the proposed budget.

The budget has been prepared based on the assumption that both elementary and secondary
schools will operate normally for the school year - i.e., no account has been made for temporary
school closures, modifications to the approved school year calendar or alternative secondary
school semester models.

The government will continue to offer time-limited COVID-19 funding to hire teachers, early
childhood educators, educational assistants, and other

education workers to support learning recovery,

de-streaming, remote learning, special education,and

additional cleaning. To receive this grant, school boards

must offer remote learning for students for the
2022-2023 school year. Management proposes to
spend these funds on additional staff to support
learning recovery, operate our virtual elementary
school (St. Isidore), engage in literacy
improvement, and support the engagement of
students who may not be on track to graduate
with their peers.

Finally, the Ministry announced financial support
to address learning loss resulting the pandemic.
Funding for tutoring supports in the amount of
$2.2M have been allocated to WCDSB. Funds will
be used during 2021-2022 and 2022-2023 to
provide tutoring programs, helping students to
learn to read, and providing catch-up and summer
courses.
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Notable Budget Considerations

The budget proposes to continue the provision of tech devices and internet access for virtual
learning in 2022-2023 where families are unable to pay for these learning supports on their own.

Demand for school rentals by our communities is expected to return to pre-pandemic levels. A
conservative budgeting approach has been used in the calculation of rental revenues as they
require after-hours custodial support. High levels of absenteeism are expected to affect our
ability to support all requests.

The budget proposes the return of some in-person professional development. Given the
absenteeism issue noted above, finding supply staff to support those attending PD sessions may
be difficult. This situation will be monitored as the year progresses and adjustments will be
made as required.

Personal Protective Equipment (PPE)

The most current provincial pandemic health and safety guidelines indicate that the use of
personal protective equipment is voluntary. That said, the government has committed to
continue providing PPE for students and staff through the Ministry of Government and Consumer
Services as has occurred over the past 2 years.

The proposed budget includes provisions for enhanced cleaning protocols, the use of MERV13
filters in ventilation systems, and regular replacement of HEPA filters.

Staffing

Providing coverage for teacher absences has been difficult during the pandemic period.
Classrooom Supervisors (teachers without an OCT designation) will continue to be an important
resource for the upcoming school year to ensure classes are supported.

Where coverage by a supply teacher or classroom supervisor cannot be arranged, teachers at
school sites may support classrooms during their planning time periods. Teachers who forgo
their planning time periods are paid out as planning then takes place during their own time.
Funds have been set aside for these payouts.

Custodial staff will continue with their modified cleaning schedules in the fall to ensure
disinfection continues to be a top priority.

Staff well-being continues to be a focus for both the Board and the Ministry for the upcoming
year as more staff are citing stress and burnout as major concerns and as the world attempts to
return to pre-pandemic normalcy.

International Education

__________________________________________________________________________________________________________________|

The re-opening of Canadian borders for immigration and student visas has provided families in
other countries wishing to have their children attend our schools with an option to enrol. For
2022-23, the international education department is projecting that 155 students will attend
compared to 129 students for 2021-22. Management feels that as comfort levels with travelling
increase, more students will commit to coming to Waterloo Region.

There has also been an increase in student interest in short-term exchange programs.

All associated revenues and expenditures have been incorporated into the international
education budget, which is expected to yield a modest profit of approximately $213,000 this
year. This is an improvement over a break-even budget from 2021-22, and a step in the
direction of pre-pandemic registration levels.




Learning Recovery

__________________________________________________________________________________________________________________|

“On October 3, 2019, the Ontario Human Rights Commission (OHRC) announced a public
inquiry into human rights issues that affect students with reading disabilities in Ontario’s public
education system. The Right to Read inquiry, which focused on early reading skills, found that
Ontario’s public education system is failing students with reading disabilities (such as dyslexia)
and many others, by not using evidence-based approaches to teach them to read.

The Right to Read inquiry report highlights how learning to read is not a privilege but a basic and
essential human right. The report includes 157 recommendations to the Ministry of Education,
school boards and faculties of education on how to address systemic issues that affect the right
to learn to read. The report combines research, human rights expertise and lived experience

of students, parents and educators to provide recommendations on curriculum and instruction,
early screening, reading interventions, accommodation, professional assessments and systemic
issues. Implementing the OHRC’s recommendations will ensure more equitable opportunities
and outcomes for students in Ontario’s public education system.” (Reference: https://www.ohrc.
on.ca/en/right-to-read-inquiry-report)

the government announced funding for school C P— tari d
boards to run tutoring programs including ommission ontarienne des

reading assessments and reading support. Ontario droits de la personne

While these programs are direly needed, the

government awarded grants based on a requirement that 50% of the grant be spent between
March 2022 and August 2022 (about $1M) and the balance spent between September 2022 and
December 2022 (about $1M). These planning timelines are very tight and will affect efficacy

of programming, especially in the short term. It is also unclear whether these funds are
intended to fully support all of the recommendations in the Right to Read report, or if additional
supports will be received at a later time. Regardless, the board is committed to addressing the
recommendations and will adjust programming accordingly to ensure student needs are met.

Partly in response to these recommendations L ) Ontario
and the pandemic learning deficits identified, @ Human Rights Commission
T

Extended Day

__________________________________________________________________________________________________________________|

In grant announcements made by other levels of government, it was proposed that licensed
childcare would be available to parents for $10 per day. With our extended day programs
costing almost three times that figure, it was likely that parents would look for other options.

Recently, the provincial government announced that school boards’ extended day programs
could be run as licensed childcare facilities. This change would allow families of school-aged
children to take advantage of $10 per day childcare.

Licensing our extended day spaces is no small undertaking. WCDSB staff is in the early stages
of working with the Region of Waterloo to understand the requirements, speaking with employee
groups, modifying internal processes, and delivering additional training to staff, with a hope of
having everything complete by September 2022.

Extended day programs have been planned for the 2022-2023 school year, with preliminary
registrations for the program up over the prior year.

Since the impacts of licensing are still being fleshed out, the budget for extended day programs
has been developed using existing program assumptions. The budget incorporates a projected
deficit for the extended day program (approximately $196,000) which has been subsidized from
funding for other programs and services.

Budget Report 2022-2023




Equity, Diversity, and Inclusion

The work of the Equity Committee is guided by the Ontario Equity Action Plan under four key
priority areas: school and classroom practices, leadership and human resource practices,
organizational culture change, and the collection and use of demographic data, including data
around race, ethnicity, gender, and gender identity.

The Board Improvement and Equity Plan for Student Achievement (BIEPSA) provides a
framework for each school’s School Improvement and Equity Plan for Student Achievement
(SIEPSA). The SIEPSA is a goal driven and data led plan that is developed to identify the
learning needs of students and a plan for to address these needs.

The budget contains a provision for 2 additional staff to support equity work in HR and policy
development. They will also be important resources for families who are newcomers to WCDSB
by providing ongoing supports and information to ensure all children are successful in our
schools.

EQUITY, DIVERSITY, AND INCLUSION
‘Tg Equity, diversity, and inclusion are active processes that require continuous commitment
. to promote an equitable, healthy community, and the success of present and future
generations. Staff, students, and families feel respected, liked, and able to contribute
District School Board  without having to compromise core aspects one’s identities and experiences.

Waterloo Catholic

Qualiy Inclusive, aith Based Education

g ‘..
Recognize and address inequalities in ‘.‘

power and privilege and provide
opportunities for all to grow and

achieve excellence. EDI is better for
everyone.

DEVELOPMENT OF POLICY
THROUGH AN EDI LENS
AN EDI lens is a tool to improve

la

\ di
IMPROVE COMMUNICATION
Create spaces and opportunities

EQUITY DIVERSITY AND INCLUSION
VISION

for engagement, education, a
dialogue related to EDI

INCREASE OPENNESS
Promote a culture of open-
mindedness, compassion, and

inclusiveness among individuals
and groups.

INCREASE DIVERSITY

Buld  community whose members hav
res, backgrounds, and the lf

ont the populatio
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Budget Process

The budget process for 2022-2023 engaged budget holders starting in February 2022. This
timing helps to reduce decision-making bottlenecks and allows for more thoughtful analysis,
earlier in the process.

The process included a budget kick-off session with senior administration to assess opportunities
for efficiencies, to develop budget priorities and guidelines, and to discuss potential changes for
2022-2023.

The Elementary and Secondary Enrolment Committees met to review projection methodologies.
This approach has been successful and allows the Board to present well-rounded projections to
the Budget Advisory Committee for decision making.

Senior administration and Trustees were kept informed of the budget development progress
through meeting updates and reports. This allowed for timely management review and changes
as required.

Revenue and expenditure
determination

O GSN announcement

Senior administration Trustee updates begin
sets timelines

N\

Budget presentation

Special Education Advisory
Committee

Enrolment determination

Committee meetings and stakeholder
consultation commences

Trustee approval
Budget plan communicated Stakeholder consultation concludes Budget balancing PP
to Trustees EFIS released Ministry filing

2022-2023

Budget
Survey




Key Planning Challenges and Risks

Management mitigates known challenges and risks by ensuring that the budget is built upon

a solid foundation. This means making use of contingencies where appropriate, disclosing any
areas of unusual risk, and generally using a conservative approach during budget development.
Monthly monitoring, as well as quarterly reporting to the Audit Committee and Trustees helps to
ensure appropriate and regular attention is paid to the Board’s finances.

Known elements of risk that management has considered during budget development are
highlighted below.

Upcoming
election

Enrolment is a key driver in determining funding. Management makes
use of well-rounded enrolment committees to develop projections.
The Budget Advisory Committee asks questions of administration and
ultimately approves the enrolment projections used to calculate the
GSN revenues. This approach allows for multi-stakeholder feedback,

that all views were considered in the development process. Finally, the

has yielded good results, and provides decision-makers with evidence
use of conservative approach is emphasized through the enrolment
development and adoption process to ensure budget reductions are not
needed in the fall if actual enrolment does not meet projections.

It is important to note that a provincial election will be held on June 2,
2022. A change in government could trigger a shift in priorities which

may affect provincial funding for education. While there is little that

can be done to anticipate what changes may take place and when, it

is important to be aware that budgets may need to be shifted at the
direction of the provincial government during the 2022-2023 school year.
Any such adjustments will be reviewed and addressed through our revised
estimates process in November, if known.

@ The landscape has changed over the last year and changing pandemic
rules can impact Board operations. The Ministry has provided an additional
one year funding allocation for boards to continue to offer a virtual school.
The Board will continue to operate a virtual elementary school and offer
hybrid learning for secondary learners. These funds have been used
towards supporting additional staff and resources, as prescribed.

Staffing is both a challenge and a risk for the board. It has been %
difficult in recent years to adequately staff all positions due to leaves,

retirements and a general lack of qualified staff available fore hire. A

This is a province-wide issue which can partially be attributed to the

pandemic.

Other items which pose additional risk to the proposed budget include
utility cost fluctuations, serving students with high needs who enrol after
the school year begins, attendance costs, pandemic pricing and availability
of goods and services, legislative changes, and information security risks.
Conservative budgeting based on internal financial models, historical
trending, and known changes in our environment is our most effective

defense to uncontrollable spending.

G

Other
considerations
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Financial Snapshot

Revenues

The Board is financially dependent upon the Ministry of Education for funding through the Grants
for Student Needs (GSN). The GSN is made up of individual grants, each which serves a distinct
purpose in carrying out government goals and mandates for the education sector.

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates
Grants for Student Needs ¢ 227,722,418 $ 247,434,965 ¢$ 251,515,042 $ 271,268,277
Local taxation 54,010,609 52,578,430 53,373,887 45,084,065
Targeted grants 2,379,211 10,218,964 3,642,035 1,958,285
Other revenue 14,721,484 13,987,986 13,827,066 15,327,196
Total revenue $298,833,722 $324,220,345 $322,358,030 $333,637,823

Enrolment

__________________________________________________________________________________________________________________|

Total day school enrolment for 2022-2023 is projected to be 24,800 (2021-2022: 24,280). This
is an increase of 488 full time students over the 2021-2022 forecast. The 2.0% increase is both
a realistic and conservative estimate given the interest that has been displayed in students
coming back to brick and mortar classrooms and moving past the pandemic.

2020-2021 2021-2022 2021-2022 2022-2023

Actual Estimates Forecast Estimates
Junior Kindergarten 1,490 1,510 1,458 1,463
Senior Kindergarten 1,648 1,659 1,710 1,616
Grades 1-3 5,079 5,169 5,165 5,435
Grades 4-8 8,494 8,697 8,699 8,786
Total Elementary 16,711 17,035 17,032 17,300
Total Secondary 6,982 7,245 7,280 7,500

Total Enrolment 23,693 24,280 24,312 24,800




Expenditures

__________________________________________________________________________________________________________________|

Expenditures are based on legislative requirements, contractual obligations, Board policy, and
known infrastructure needs. In some cases, best estimates are required which are then adjusted
in-year once better information becomes available.

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates

Salary and benefits $ 244,073,083 $ 259,928,409 $ 263,398,937 $ 272,502,446
Capital and debt 20,449,554 21,378,387 21,173,828 21,691,822
Student transportation 6,232,053 7,327,579 7,552,215 7,865,761
Other expenditures 27,834,470 34,612,140 30,233,050 31,577,794
Total expenditures $298,589,160 $323,246,515 $322,358,030 $333,637,823

Staffing

Total staffing expenditures for 2022-2023 are projected to be $272.5M (2021-2022: $263.4M).
This is an increase of $9.1M, which reflects a net increase of 61 full time staff over the same
period last year. The staffing increase is attributed to increased enrolment, GSN and targeted
grant funding, as well as to address general student and departmental needs.

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates
Teachers 1,445 1,519 1,501 1,521
CYCWs 48 54 54 60
EAs 372 367 372 373
ECEs 180 171 156 167
Total Classroom 2,045 2,111 2,083 2,121
Administrative 233 241 248 263
Facility Services 180 200 206 209
Other Support Staff 182 185 193 198
Total Support Staff 595 626 647 670
Total Staff 2,640 2,737 2,730 2,791
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Revenue Details
Enrolment is the main driver for school board funding. For this reason, management must be

conservative, yet realistic in developing projections. The enrolment committees provide key
analysis and insight as projection methodologies continue to be refined each year.

Grants for Student Needs (GSN)

The year over year change of $11.5M (3.8%) is due to the

following:

Increase in enrolment

Funding of centrally negotiated collective agreements

Movement of several targeted grants into GSN

Increase in Ministry benchmark amounts including, but

not limited to:

e Differentiated Special Education Needs Allocation
(DSENA)

e Special Equipment Amount (SEA)

e Operations and Maintenance

e Decrease of Temporary Accommodation funding

Targeted grants

The Ministry provides additional funding based on government
priorities. Some targeted grants are released accompanying the
GSN, but more funds are typically made available throughout the
year.

The Ministry announced $1.8M (2021-2022: $3.6M) in additional targeted grants for the Board.
This year, many targeted grants were moved into the GSN, signalling permanent funding. The
largest portion of the current year funding is $1.1M for Tutoring Supports which will be used to
provide additional assistance to students that may be struggling with literacy.

Other Revenues

Other revenues of $15.3M comprise a small part of the Board’s overall budget (4.6%).
Management makes certain assumptions based on contracts or historical trending in order to
estimate these budgets.

Other revenues contains:
e Continuing Education revenues ($5.4M)
International revenues ($4.1M)
Extended day revenues ($3.8M)
Lease rentals and cost recovery revenues ($0.8M)
Community Use of Schools and facility revenues ($0.6M)
Interest revenue, rebates and other miscellaneous revenues ($0.6M)

The year over year change of $1.5M (9.8%) is due to the following:
Increase in anticipated enrolment for the Extended Day program
e Increase in international student tuition fees and related revenues based on
commitments of students for both long-term and short-term stays
e Increase in Con Ed enrolment and funding from providers




Expenditure Details

Salary and benefit expenditures constitute 81.7% of the Board budget. These costs are driven
by Ministry ratios, collective agreements, legislation, student needs, and administration.

Salary and benefits

The year over year change of $9.1M (3.5%) is due to the following:
e Adjusted teacher and support staff complement to respond to enrolment, student
needs and targeted funding received
Additional staff to support departmental needs
Additional staff to support equity initiatives
Staff to support new programs such as Project Search
Increased sick leave and reduced missed planning time, based on trending
Centrally negotiated collective agreements and associated payroll costs

Capital and debt

The year over year change of $0.5M (2.4%) is due to the following:
e Reduction in long term debt interest
e Timing of construction projects
e Additional computer hardware and software purchases

Student transportation

The year over year change of $0.3M (4.2%) is due to the
following:
e Local employee agreement requirements
e Contractually required increases for yellow
buses and taxis

Other expenditures

Other expenditures of $31.6M are comprised of
operational expenses such as facility costs, program
related resources and administrative expenditures outside
of salary and benefits.

Other expenditures contains:
e Classroom supplies and technology ($14.2M)
e Utilities and non-salary facility costs ($13.0M)
e Fees and contracts ($4.4M)

The year over year change of $1.3M (4.4%) is due to the
following:

Increase in computer technology investments
Increase in resource specific PPFs announced
Decrease in utility budget

Decrease in contracts and fees
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Accumulated Surpluses

Accumulated surpluses are amounts from prior years which have no external restrictions. Most
amounts are apportioned internally and all are available for use by the Board.

The Ministry assesses board financial health based on the amount of accumulated surpluses

maintained.
2019-2020 2020-2021 2021-2022 2022-2023
Actual Actual Estimates Estimates
Opening balance $ 7,998,388 $ 8,134,551 $ 9,071,530 $ 8,957,601
Contributions 244,562 1,052,744 - -
Draws (109,399) (115,765) (113,929) (113,929)
Closing balance $ 8,134,551 $ 9,071,530 $ 8,957,601 $ 8,843,672

Composition of Accumulated Surplus

Operating surplus $ 3,714,992
Network Infrastructure 1,624,516
Early Learning resources and Learning Priorities Funding 1,203,558
Sinking Fund Interest/Committed Capital (Committed) 1,091,832
Administrative capital 715,385
WSIB (Committed) 343,389
Insurance 150,000

$ 8,843,672

WCDSB Special Education Liaisons @WCDSE_SEL - 19h

Congratulations to @5tDonBoscoSWAC Child & Youth Care Worker,
Jamie Metcalf. This evening, she received the WCDSE Chair's Award. +4We
are grateful, every day, for the important work of CYCWs!
@WCDSBENewswire @wcdsbspecialed

5t. Don Bosco SWAC, WCDSE




Deferred Revenue

Deferred revenues are surpluses which are governed by external funders or by legislative
criteria. The are not available for general use.

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates
Opening balance $ 28,193,166 $ 27,968,206 $ 29,554,491 $ 14,497,714
Contributions 15,246,149 22,001,454 6,257,707 11,052,593
Draws (15,471,109)  (20,415,169) (21,314,484) (9,117,841)
Closing balance $ 27,968,206 $ 29,554,491 $ 14,497,714 $ 16,432,466

Composition of Deferred Revenue

Proceeds of Disposition (POD): Capital $ 12,367,943
Other Third Party: Operating 1,756,330
Ministry of Education grants: Operating 1,607,004
Other Third Party: Capital 701,189

$ 16,432,466

% Canadian Martyrs @Cdn_Martyrs - May 17

i Going to the chapel...and we're going to get married! Thanks Mr. Denomme
and the K's for celebrating the wedding of Q and U! What phonics has
joined, let no letter seperate!l @WCDSBNewswire @WCDSB_nottenl
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Dashboard Report
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Ministry Compliance Report

Submission Version: Board Working Version
School Board Name: Waterloo Catholic DSB
School Year: 2022-23

Cycle: Estimates

Compliance Report

Administration and Governance

Compliance - Gross Expenses Excluding Internal Audit 11,193,400
Compliance - Other Revenues 3,300,362
Compliance - Net Expenses Excluding Internal Audit 7,893,038
Compliance - Funding Allocation Excluding Internal Audit 8,125,224
Compliance - Overspending on Administration and Governance 0
COMPLIANT

Compliant /Non-compliant

Is the board in a Multi-Year recovery Plan?
(If board is in multi-year recovery plan then compliance report below does not apply.)

Balanced Budget Determination

1.1 In-year revenues (Schedule 9, item 10.0 - item 4.4) 339,994,372

1.1.1  In-year revenues for land 6,356,555
(Schedule 5.6, items 1.2 + 1.3 + 1.3.1- 1.4 - 1.4.1 + Sch 5.5 Land Projects col. 5.1 + col. 6.1 - Sch 5.1 jitem 2.30, col. 6)

1.2 In-year expenses for compliance purposes (Schedule 10ADJ, item 90, col. 20) 333,642,347

1.3 In-year surplus/(deficit) for compliance purposes -4,530

..... Item 1.1 - item 1.1.1 - ltem 1.2

1.4 If item 1.3 is greater or equal to zero, the board is in compliance. Otherwise, see calculation below. REQUIRES FURTHER

COMPLIANCE

CALCULATION

Compliance Calculation Prior to Ministry Approval Amount (Education Act, 231. (1))

1.5 Operating allocation to be used in compliance calculation (Section 1A, item 1.92) 292,083,536
1.6 1% of item 1.5 2,920,835
1.7 Prior year accumulated surplus available for compliance (Schedule 5, item 3, col. 1) 8,848,202
1.8 Lesser of item 1.6 and item 1.7 2,920,835
1.9 If the amount of deficit at item 1.3 is less than item 1.8, then the board is in compliance. If the board is not in compliance, see COMPLIANT

the calculation below. (Note 1)

Compliance Calculation After Ministry Approval Amount (Education Act 231 (1) (b))
1.10  Total amount of minister approved in-year deficit -

1.12 If the amount of deficit at item 1.3 is less than item 1.10, then the board is in compliance. COMPLIANT

Note 1: The school board must seek Minister's approval for the deficit unless item 1.9 indicates Compliance

Note 2: In Estimates, item 1.10 equals the Approval Amount from Section V of the Deficit Approval report. In Revised Estimates, item 1.10 is loaded from
current year Estimates cycle's Compliance Report item 1.10, unless a new Deficit Approval report is filled out in the current cycle. In Financial Statements
cycle, item 1.10 is loaded from current year Revised Estimates cycle's Compliance Report item 1.10
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Comparative Revenue Summary

Year over Year Change
2019-2020 2020-2021 2021-2022 2021-2022 2022-2023 # L Rlatenial
Actual Actual Estimates Forecast Estimates HIEREED Incrsase paniance
(Decrease) (Decrease) Note

Grant Revenues

Pupil Foundation 121,721,474 132,011,641 136,572,111 136,720,841 139,507,055 2,934,944 2.1% a.
School Foundation 16,675,240 16,711,055 17,185,386 17,256,550 17,930,092 744,706 4.3%
Special Education 33,852,409 34,397,797 35,602,021 35,616,187 37,096,707 1,494,686 4.2% a.
Language Allocation 8,112,943 7,714,252 8,364,431 8,438,487 8,582,889 218,458 2.6%

Learning Opportunities 3,933,191 6,010,413 6,711,883 6,686,961 6,713,321 1,438 0.0%
Adult Education, Continuing Education 3,517,866 3,161,111 3,289,351 2,954,953 3,080,249 (209,102) (6.4%)
Teacher and DECE Q&E 25,589,045 24,887,244 28,948,873 28,507,254 29,942,270 993,397 3.4%
Teacher Job Protection Funding 5,279,612 - - - - - 0.0%
Transportation 7,124,491 7,093,105 7,415,172 7,401,755 7,636,956 221,784 3.0%
Administration and Governance 7,450,400 7,617,772 7,701,298 7,707,655 7,863,566 162,268 2.1%
School Operations 23,558,655 23,781,536 24,687,184 24,577,366 25,622,478 935,294 3.8%
Indigenous Education 454,807 363,189 436,948 507,428 442,577 5,629 1.3%

Mental Health and Well-Being Grant 432,590 697,696 849,989 717,309 1,362,840 512,851 60.3% b.
Community Use of Schools Grant 311,926 321,196 326,422 326,422 331,764 5,342 1.6%

New Teacher Induction program 239,596 223,886 227,157 243,920 212,926 (14,231) (6.3%)

Declining Enrolment - 158,940 - - -

Rural and Northern Education Fund 60,781 80,395 91,449 91,422 92,362 913 1.0%

Permanent Financing - NPF 397,975 397,975 397,975 397,975 397,975 - 0.0%
GSN Enrolment Stabilization - 9,169,322 - - - - 0.0%
Support for COVID-19 Outbreak - 299,960 - 133,436 3,825,953 3,825,953 0.0% c.
Reqular Operating On-going Grants 258,713,001 275,098,485 278,807,650 278,285,921 290,641,980 11,834,330 4.2%
Grants for Capital Purposes
School Renewal 210,997 437,879 309,487 374,055 371,755 62,268 20.1% d.
Temporary Accommodation 2,901,369 3,566,574 4,662,081 4,662,081 3,580,628 (1,081,453) (23.2%) e.
Short-term Interest 51,341 67,562 352,780 345,056 487,940 135,160 38.3% d.
Debt Funding for Capital 2,903,634 2,576,394 2,235,232 2,235,232 1,895,366 (339,866) (15.2%) f.
Total Capital Grants 6,067,341 6,648,409 7,559,580 7,616,424 6,335,689 (1,223,891) (16.2%)
Other Non-GSN Grants
Continuing Education 2,424,109 2,390,722 2,441,622 2,420,893 2,420,893 (20,729) (0.8%)
Targeted Grants 2,379,211 10,218,964 3,642,035 9,763,062 1,958,285 (1,683,750) (46.2%) g.
In-Kind Grant - 2,253,741 - 4,351,438 22,509 22,509 0.0%
Total Non-GSN Grants 4,803,320 14,863,427 6,083,657 16,535,393 4,401,687 (1,704,479) (28.0%)
Non-Grant Revenue
Continuing Education Fees 2,372,160 2,545,328 2,668,874 2,991,940 3,016,546 347,672 13.0% h.
Rentals 473,369 650,926 667,359 578,126 706,589 39,230 5.9%
Interest 491,584 324,897 300,000 320,000 325,000 25,000 8.3%
Tuition Fees 3,481,164 2,059,046 3,054,750 3,285,875 3,263,500 208,750 6.8% i.
Extended Day Fees 4,077,448 2,666,766 3,035,726 3,109,177 3,830,375 794,649 26.2% j.
Other International Fees 717,623 299,273 925,950 623,988 716,996 (208,954) (22.6%) i
Other 684,027 797,287 732,785 1,450,146 1,024,788 292,003 39.8% k.
Total Non-Grant Revenue 12,297,375 9,343,523 11,385,444 12,359,252 12,883,794 1,498,350 13.2%
Deferred Revenues
Amortization of DCC 16,952,685 18,266,501 18,521,699 18,477,097 19,374,673 852,974 4.6% d.
Net Deferred Revenue 16,952,685 18,266,501 18,521,699 18,477,097 19,374,673 852,974 4.6%
Total Revenue and Grants 298,833,722 324,220,345 322,358,030 333,274,087 333,637,823 11,279,792 3.5%
Explanations of Material Grant Variances

a. Increase due to day-school enrolment, labour enhancements, targeted grants moving into the GSN and revised benchmarks

b. Increase due to targeted grants moving into GSN and additional funding provided for mental health over prior year

c. Increase due to one-year continued funding for COVID support costs, which were previously provided through targeted grants

d. Increase due to timing of construction projects

e. Decrease due to table amount amendment

f. Decrease due to lower interest received in relation to aging long term debt and no new debt issuance

g. Decrease due to targeted grants transferring into the GSN offset by timing of targeted grant announcements

h. Increase due to program expansion (LINC, PSW and Summer Boost) offset by program closures

i. Increased tuition for short term International program offset by reduced long term International program fees and homestay fees

j. Increase due to participation in the program

k. Increase due to daycare capital fee




Comparative Expenditure Summary

Year Over Year Change
2019-2020 2020-2021 2021-2022 | 2021-2022 | 2022-2023 $ R LB
q 5 Increase Increase Variance
Actual Actual Estimates Forecast Estimates

(Decrease) (Decrease) Note
Classroom Instruction
Teachers 149,635,566 162,545,533 163,908,112 163,532,059 169,133,032 5,224,920 3.2% a.
Supply Teachers 3,036,076 3,611,559 4,734,250 5,339,427 4,237,696 (496,554) (10.5%) b.
Educational Assistants 18,372,541 18,086,591 18,393,181 18,370,093 18,463,328 70,147 0.4%
Designated Early Childhood Educators 10,039,470 9,530,808 8,746,606 9,672,693 9,701,039 954,433 10.9% a.
Classroom Computers 5,073,949 5,545,198 3,179,388 3,936,068 3,524,512 345,124 10.9% a.
Textbooks and Supplies 4,868,899 6,438,144 5,937,019 6,159,214 6,584,360 647,341 10.9% a.
Professionals and Paraprofessionals 11,844,241 13,604,624 13,206,465 13,529,626 13,942,947 736,482 5.6%
Library and Guidance 5,245,802 5,309,923 5,455,206 5,498,644 5,727,011 271,805 5.0%
Staff Development 890,352 726,408 1,207,139 1,203,230 1,272,866 65,727 5.4%
Department Heads 480,311 509,517 538,006 499,176 518,472 (19,534) (3.6%)
Total Classroom 209,487,207 225,908,305 225,305,372 | 227,740,230 | 233,105,263 7,799,891 3.5%
Non-Classroom
Principal and Vice-Principals 9,819,077 10,175,633 10,326,692 10,660,596 10,693,336 366,644 3.6%
School Office 6,006,425 6,039,651 6,304,864 6,165,626 6,607,450 302,586 4.8%
Co-ordinators and Consultants 4,237,526 4,209,472 5,375,459 5,797,061 5,813,198 437,739 8.1%
Continuing Education 9,068,078 8,949,284 9,363,388 11,140,876 9,471,498 108,110 1.2%
Total Non-Classroom 29,131,106 29,374,040 31,370,403 33,764,159 32,585,482 1,215,079 3.9%
Administration
Trustees 211,767 195,907 246,163 234,523 258,863 12,700 5.2%
Director and Supervisory Officers 1,718,757 1,634,071 1,678,405 1,650,367 1,561,063 (117,342) (7.0%)
Board Administration 7,946,797 8,502,478 8,445,529 9,273,476 9,373,474 927,945 11.0% c.
Total Administration 9,877,321 10,332,456 10,370,097 11,158,366 11,193,400 823,303 7.9%
Transportation 6,232,053 7,327,579 7,552,215 7,768,054 7,865,761 313,546 4.2%
School Operations and Maintenance 23,310,322 26,270,979 26,276,627 26,206,023 26,801,830 525,203 2.0%
School Renewal 210,997 437,879 309,488 374,055 371,756 62,268 20.1% d.
In-Kind Donation - 2,253,741 - 4,351,438 22,509 22,509 0.0%
Other Pupil Accommodation 3,278,071 2,963,370 2,542,730 3,038,195 2,203,219 (339,511) (13.4%) e.
Amortization and Write-downs 17,062,083 18,378,166 18,631,098 18,591,024 19,488,603 857,505 4.6% d.
Total Pupil Accommodation 43,861,473 50,304,135 47,759,943 52,560,735 48,887,917 1,127,974 2.4%
Total Expenditures 298,589,160 323,246,515 322,358,030 | 332,991,544 | 333,637,823 11,279,793 3.5%
Explanation of variances:
a. Increase due to provincially negotiated labour enhancements, staff required due to enrolment and student needs. Additional costs reflect targeted grants moved into the

GSN and funding received to support equipment for student learning

b. Decrease due to a planned reduction in missed planning time over prior year
c. Increase due to additional staff hired to support HR, IT and equity initiatives
d. Increase due to timing of construction projects
e. Decrease due to lower interest charges on aging long term debt and no new debt issued
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Planning Area Reports
2021-2022 vs 2022-2023 Estimates by Planning Area
Capital Budget

Operating Budget
Board Administration
Student Transportation
Operations and Maintenance
Learning Services




2021-2022 Estimates vs. 2022-2023 Estimates by Planning Area

Learning Services

Program Services

Special Education

Continuing Education

Total Learning Services

Expenditures
Revenues

Surplus/(Deficit) before
planning area transfers

Surplus from Board Admin
Surplus from Operations
Total Revenues

Surplus/(Deficit)

2021-2022 2022-2023 2021-2022 2022-2023 2021-2022 2022-2023 2021-2022 2022-2023
Estimates Estimates Estimates Estimates Estimates Estimates Estimates Estimates
208,013,446 216,069,114 39,298,941 40,150,133 9,363,388 9,471,498 256,675,775 265,690,745
205,848,033 213,099,585 38,411,015 39,984,130 9,363,388 9,471,498 253,622,436 262,555,213

(2,165,413) (2,969,529) (887,926) (166,003) - - (3,053,339) (3,135,532)
195,439 135,630 - - - - 195,439 135,630
1,969,974 2,833,899 887,926 166,003 - - 2,857,900 2,999,902
2,165,413 2,969,529 887,926 166,003 - - 3,053,339 3,135,532

Operations and Maintenance

Capital and Debt

Student Transportation

Board Administration

2021-2022 2022-2023 2021-2022 2022-2023 2021-2022 2022-2023 2021-2022 2022-2023
Estimates Estimates Estimates Estimates Estimates Estimates Estimates Estimates
Expenditures 26,586,115 27,196,095 21,173,828 21,691,822 7,552,215 7,865,761 10,370,097 11,193,400
Revenues 29,444,015 30,411,732 21,173,828 21,691,822 7,552,215 7,650,026 10,565,536 11,329,030
Surplus/(Deficit) before
planning area transfers 2,857,900 3,215,637 - - - (215,735) 195,439 135,630
Surplus from Operations - - - - - 215,735 - -
Surplus/(Deficit) 2,857,900 3,215,637 - - - - 195,439 135,630
Total Board Operating vs. Captial
2021-2022 2022-2023 2021-2022 2022-2023
Estimates Estimates Estimates Estimates
Total Expenditures 322,358,030 333,637,823 Total Operating 301,184,202 311,946,001
Total Revenues 322,358,030 333,637,823 Total Capital 21,173,828 21,691,822
Draw from Accumulated
Surplus - _
Surplus/(Deficit) - - Total Budget 322,358,030 333,637,823

Management separates revenues and expenses into capital and operating components as is
required by the Ministry of Education and Board of Trustees. This separation is necessary since
the funding sources each have specific rules for use, and reporting requirements.
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Capital Budget

The capital budget is comprised of interest on long term debt and amortization of capital
assets. The cost of assets are reflected on the balance sheet, and is not reported for budgeting
purposes. Instead, amortization of assets is shown as the expenditure over the expected life of

the asset. o
92.9% of debt principal and interest payments are :jg
supported by the Ministry through the GSN. 140
The remaining 7.1% relates to projects that are 120

10.0
8.0
60
40

internally supported through draws on committed
accumulated surpluses.

Millions

There are several sources of capital funding 20 —e

1 0.0
avallable tO the Board' The Long Term . 2019-2020 2020-2021 2021-2022 2022-2023
Accommodation Plan (LTAP) plays a key role in Actual Actual Estimates Estimates
determining upcoming prOjeCtS based on needs. —e—Interest on long term debt Amortization of capital assets

2019-2020 2020-2021 2021-2022 2022-2023

Expenditure Category Actual Actual Estimates Estimates
Interest on long term debt $ 3,278,072 $ 2,963,371 $ 2,542,730 $ 2,203,219
Amortization 17,062,083 18,378,165 18,631,098 19,488,603
Total $ 20,340,155 $ 21,341,536 $ 21,173,828 $ 21,691,822

The following capital projects are supported in the budget:

Land Building Other Total
Grand River South $ 2,593,403 $ 17,718,914 $ - $ 20,312,317
Huron Brigadoon 1,225,920 10,847,444 100,000 12,173,364
Renewal and SCI projects - 9,812,632 917,797 10,730,429
South East Galt 840,000 4,776,113 - 5,616,113
Rosenberg, Kitchener 853,177 3,035,605 - 3,888,782
St. Agnes renovation - 3,813,428 - 3,813,428
St. Patrick new school - 3,744,245 - 3,744,245
Computer equipment - - 2,452,850 2,452,850
St. Boniface 844,055 - - 844,055

Total $ 6,356,555 $ 53,748,381 $ 3,470,647 $ 63,575,583

8 St. Boniface (@)



Operating Budget

The operating budget reflects the day-to-day operating costs of programs and services for which
the main driver for funding is enrolment. The Ministry places restrictions on the use of certain
funding envelopes such as Special Education and Board Administration, but the Board is able to
exercise some discretion in the delivery of programs within these allocations.

Management plans expenditures based on legislative requirements, contracts, Board policy and
known infrastructure needs. Management also reviews annual spending by planning area to
ensure funding can adequately support initiatives.

2019-2020 2020-2021 2021-2022 2022-2023

Expenditure Category Actual Actual Estimates Estimates
Learning Services $ 238,618,313 $ 255,282,345 $ 256,675,775 $ 265,690,745
Operations & Maintenance 23,521,319 28,962,599 26,586,115 27,196,095
Board Administration 9,877,321 10,332,456 10,370,097 11,193,400
Student Transportation 6,232,053 7,327,579 7,552,215 7,865,761
Total $278,249,005 $301,904,979 $301,184,202 $311,946,001

St. Brigid @5tBrigidCeltics - Sh
Amazing day for St. Brigid to be at Track and Field. Thank you
@MonDoyleCSS for hosting us! @WCDSBhpe @WCDSBAthletics

Budget Report 2022-2023




Board Administration

Board Administration costs are comprised of staff and departmental budgets for Financial
Services, Human Resource Services, Information Technology Services, Internal Audit, and
Supply and Administrative Services. The Director’s Office, Supervisory Officers, and Trustees are

also captured here.

2019-2020 2020-2021 2021-2022 2022-2023
Expenditure Category Actual Actual Estimates Estimates
Board Administration $ 7,946,797 $ 8,502,478 $ 8,445,529 $ 9,373,474
Director & Superintendents 1,718,757 1,634,071 1,678,405 1,561,063
Trustees 211,767 195,907 246,163 258,863
Total $ 9,877,321 $ 10,332,456 $ 10,370,097 $ 11,193,400
The year over year change of $0.8M (7.9%) is
120 due to the following:
100 @ — e Centrally negotiated collective
80 agreements
e Additional staff to support IT, HR and
. equity departments
s 40 e Increase in central IT costs and
20 software upgrades
00 e Reduced telephony costs and
20192020 20202021 20212022 20222023 professional development reduced the

=@=—Total Administration

budget N =




Student Transportation

Student Transportation for all students in the Region is co-ordinated through a consortium,
Student Transportation Services of Waterloo Region (STSWR). The budget represents the Board’s
portion of staff and departmental costs as well as bus and taxi operator costs to safely transport

students from home to school.

2019-2020 2020-2021 2021-2022 2022-2023

Expenditure Category Actual Actual Estimates Estimates
Direct transportation $ 5,198,453 $ 6,138,227 $ 6,296,941 $ 6,665,768
STSWR administration 997,735 1,123,069 1,168,176 1,112,824
School travel planning 35,865 66,283 87,098 87,169
Total $ 6,232,053 $ 7,327,579 $ 7,552,215 $ 7,865,761
The year over year change of $0.3M (4.2%) is 9.0 25,500
due to the following: 80 - o
e Centrally negotiated collective w0 24000
agreements . 60 23,500 £
Increase in bus operator contracts g zzgzg
Increase in taxi costs ‘0 o0
e Decrease due to expiration of COVID . 21,500
targeted grant cleaning funding and T'O 2100
associated costs 2(')019;20?0 20201—20|21 12012172?22 %0%2—2?23 0:5%0
—e—Transportation Students

. STSWR @5TSWR - May 10

@ Shout out to Euan B and his trusty sidekick for representing
@stmargaretscot this #SpringintoSpring! Thanks to his efforts, St. Margaret
won a $250 voucher to a shop of their choice.

Thank you Euan for sharing a photo of your walk into Spring. You're a
Champion! " Keep it up!
Loretta Notten @WCDSEB_nottenl - Nov 29, 2021
What a #WCDSBAwesome way to start the day with @stktigers Walking = ::h:?:;:m @MookicPaws - May 2
School Bus - a fun fresh morning walk has set the tone for a great day!! _dlkkl Euan Bis on his morning walk to @stmargaretscot with his trusty
sidekick!

#SentToBuild @WCDSBNewswire @STSWR
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Operations and Maintenance

Facility Services is comprised of custodial services, maintenance, construction, energy
conservation, and facility rentals. They are responsible for the structural condition, operation and
cleanliness of facilities. A welcoming, clean and safe environment contributes to the success of

students and staff.

2019-2020 2020-2021 2021-2022 2022-2023
Expenditure Category Actual Actual Estimates Estimates
Salaries and benefits $ 13,019,726 $ 14,324,411 $ 13,901,807 $ 14,377,481
Utilities 4,855,146 4,845,506 5,658,847 4,731,942
Contracts and supplies 5,626,440 7,305,946 6,976,862 8,006,913
Ministry in-kind donations* - 2,253,741 - 22,509
Other 20,007 232,995 48,599 57,250
Total $ 23,521,319 $ 28,962,599 $ 26,586,115 $ 27,196,095

35.0

30.0

250 ./‘X._—_‘

20.0

2 150 —— e
g 7 e—
3 100
5.0
0.0
2019-2020 2020-2021 2021-2022 2022-2023
Actual Actual Estimates Estimates
—@=—Salaries and benefits Utilities ==@=Total Facility Services

& WCDSBFacilityService @WCDSBFacilities - Jan 18
An amazing custodian! Thank you Mr. Gehl for keeping @HRosaryWaterloo
safe for our staff, students and school community. @wcdsbCorporate

. Holy Rosary Catholic School - Home of... @HRosaryWat... - Jan 18
We love love love this guy! Dan, our lead custodian, has been shoveling
snow since 6:30 a.m. because of course the snowblower wouldn't
start! @WCDSBFacilities @terripoppins62

The year over year change of $0.6M (2.2%) is
due to the following:
e Centrally negotiated collective
agreements
e Additional custodial staff required due
to increased square footage
e Increase in portable costs, contracts
and cleaning supplies
Increase due to playground repairs
e Increase in general maintenance and
repair costs
e Reduction in utilities based on
trending

*The Ministry in-kind donations in 2020-2021
consisted of personal protective equipment (PPE)
and in 2022-2023 consists of menstrual products
only as per the multi-year agreement.




Learning Services
__________________________________________________________________________________________________________________|

Learning Services covers teaching and support staff as well as resources for academic
instruction of the Boards’ learners. As expected, it is the largest component of the operating
budget and includes program services, special education, continuing education and school
budgets.

2019-2020 2020-2021 2021-2022 2022-2023

Expenditure Category Actual Actual Estimates Estimates
Salaries and benefits $ 223,622,942 $ 237,688,265 $ 241,345,350 $ 249,317,026
Textbooks and resources 7,408,055 8,588,276 8,223,572 9,327,233
Contracts and services 2,030,681 5,807,078 3,378,194 5,497,666
Staff development & other 5,556,635 3,198,726 3,179,389 1,548,820
Total $238,618,313 $255,282,345 $256,675,775 $265,690,745

RIGHT
TO READ

Public inquiry into human rights
issues affecting students with
reading disabilities
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Learning Services: Program Services

Program Services is comprised of salary and benefit costs for teachers, support staff, and
consultants who directly impact day school operations. They are responsible for curriculum
delivery and must adhere to Ministry guidelines and Board priorities. This can present challenges
given many initiatives and limited resources.

2019-2020 2020-2021 2021-2022 2022-2023
Expenditure Category Actual Actual Estimates Estimates
Salaries and benefits $ 181,829,987 $ 191,577,196 $ 194,704,911 $ 201,842,183
Textbooks and resources 3,870,387 4,447,607 4,648,223 5,008,606
Contracts and services 1,650,800 5,681,900 3,054,442 5,192,383
Staff development/other 5,189,680 3,081,757 3,016,904 1,400,064
Total $192,540,854 $ 204,788,460 $ 205,424,480 $ 213,443,236
2200 The year over year change of $8.0M (3.9%) is
2100 due to the following:

200.0 e Centrally negotiated collective
19040///‘ agreements
180.0 e Additional staff to support pupil-

teacher ratios, extended day, and
targeted funding
e Increase due to resources and

Millions

170.0
160.0

150.0

2019-2020 2020-2021 2021-2022 2022-2023 professional development in response
to the Learning Recovery funds
Increased IT costs

e Decrease due to French Immersion
resources not required this year

Actual Actual Estimates Estimates

——Salaries and benefits Total Program Services




Learning Services: Student Services
. _______________________________________________________________________________________________________________|

Student Services is comprised of salary and benefit costs for teachers, support staff, and
consultants who support special education programming. The Board believes that all children are
capable of learning, understanding that each child develops and learns differently based on their
own strengths and needs.

2019-2020 2020-2021 2021-2022 2022-2023

Expenditure Category Actual Actual Estimates Estimates
Salaries and benefits $ 33,695,653 $ 37,947,723 $ 38,201,741 $ 38,704,842
Textbooks and resources 401,500 686,457 251,418 332,791
Contracts and services 176,212 174,785 163,672 161,587
Staff development & other 349,540 582,094 682,110 950,913
Total $ 34,622,905 $ 39,391,059 $ 39,298,941 $ 40,150,133
The year over year change of $0.9M (2.2%) is 420

due to the following: 400 —o

e Centrally negotiated collective 360
agreements zjg_/

e Additional staff due to student need

2 320

and in response to targeted funding £ w00

provided 280

e Increase due to benchmark increases 260
for SEA and DSENA 2;63972020 2020-2021 2021-2022 2022-2023
Actual Actual Estimates Estimates

e New Project Search teacher and
Anishnabeg Outreach teacher

—@=—Salary and benefits Total Special Education

11 WCDSB Special Education Retweeted
_}‘a WCDSBsocialwork @WCDSBsocialwork - Dec 18, 2020
T When we practice gratitude it becomes easier to identify what we are
grateful for & helps us to better appreciate ourselves and the world around
us. Tell yourself three things you are grateful for today &
#Hjoyfulheart
#Hpositivemindset

11 WCDSB Special Education Retweeted
/>  St. Gabriel Catholic School @5tGabWings - May 17, 2021
WINGS £ycited to See Communication Board Installed

@wcdsbspecialed
@schreids74

GRATITUDE
PROMPTS

A PERSON I'M GLAD TO HAVEIN MY UFE

o

L

¢
. SOMETHING THAT MADE ME LAUGH TODAY
770 MY FAVORITE PART ABOUT THE HoLIDAYS
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Learning Services: Continuing Education
__________________________________________________________________________________________________________________|

Continuing Education is comprised of staff and operational costs to operate one of the largest
programs in the province. Programming caters to all ages, focusing on language development for
new Canadians, academic credit courses and specialized certificate programs. Overall, operations
are required to be break-even.

2019-2020 2020-2021 2021-2022 2022-2023

Expenditure Category Actual Actual Estimates Estimates
Salaries and benefits $ 8,097,302 $ 8,064,733 $ 8,438,698 $ 8,542,180
Contracts and supplies 970,776 884,551 924,690 929,318
Total $ 9,068,078 $ 8,949,284 $ 9,363,388 $ 9,471,498
10.0 The year over year change of $0.1M (1.2%) is
9.0 - due to the following:
> e Increase due to expansion of LINC
6.0 programming
. 50 e Increase due to centrally negotiated
= collective agreements
20 e Decreased enrolment and
Lo registrations in Secondary Credit,
12)':19-2020 2020-2021 2021-2022 2022-2023 Correspondence and Culinary

11 St. Louis WCDSB Retweeted
~ Jamie Rodrigue u @rodrigue vp - May 13
St. Louis WCDSB @StLouisWCDSE - May 11 . : Client Days @StLouisWCDSB Studio 102 are back! Students getting hands-
H,} We all have unique roots, journeys & a future story to tell. @StLouisWCDSE on hair salon experience on Fridays. #WCDSBAwesome
ESL & LINC students welcome the lifelong learning path of improving

English skills. They challenge themselves every day. Meet Lainey, ESL
Instructor! #10000StLouisStories stlouis.wedsb.ca

Meet Laine
Appreciates the
uniqueness that every
individual and group
offers.

Loves assemblies,
community fairs and
group challenges.




Learning Services: School Budgets

School budgets are comprised of an enrolment-based allocation with supplements provided

for small schools and for schools with higher Equity Opportunity Index (EOI) rankings. There
are also smaller allocations provided to support attendance in specialized programs. It is the
responsibility of the Administrator to allocate funds as needed for the school community. The
funds are used to run the day-to-day operations of the school from classroom resources to office
supplies. These are separate and distinct from School Generated Funds.

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates
Elementary $ 1,430,559 ¢ 1,371,763 $ 1,532,609 $ 1,532,378
Secondary 955,917 781,779 1,056,357 1,093,500
Total $ 2,386,476 $ 2,153,542 $ 2,588,966 $ 2,625,878

The year over year change of $0.04M (1.4%) is
due to the following:
e Increase in enrolment
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Appendix I: Board Policy IV007: Financial Planning/Budgeting

Policy Statement:

Financial Planning for any fiscal year or the remaining part of any fiscal year shall not deviate
materially from Board’s Ends priorities, risk fiscal jeopardy, violate the Education Act or Ministry
of Education Guidelines, or fail to be derived from a multi-year plan.

Further, without limiting the scope of the foregoing, the CEO shall not:
1. Develop a budget without conducting a formal process for solicit input on the needs and
priorities of the system
2. Develop a budget without employing credible projection of revenues and
expenses, separtation of capital and operational items, cash flow, and disclosing planning
assumptions
Develop a budget that does not include trend analysis and historical comparators
Plan the expenditure in any fiscal year of more funds than are conservatively projected to
be received in that period
5. Provide less for board perogatives during the year than is set forth in the Cost
of Governance policy
6. Present a budget that does not allow sufficient time for decision making
7. Present a budget that cannot be readily understood by persons without a
financial/education background

W

Appendix II: Planning Assumptions

External assumptions:
e Compliance with the Education Act and Public Sector Accounting Board (PSAB) standards
Achievement and maintenance of class size ratios
Administration and governance envelope cannot be overspent
Targeted funds received must be used for the intended initiatives
Separation of operating and capital funds
Special Education funding must be spent on related activities or placed into deferred
revenues for future use, and
e Accumulated surpluses, to a maximum amount of 1.0% of operating revenue, may be
used to balance the budget without ministerial approval

Internal assumptions:
e A conservative enrolment projection must be used
e Compliance with Board Policy IV0O07: Financial Planning/Budgeting, contracts, and collec-
tive agreements
e Staff and student safety must not be compromised
e Non-committed accumulated surpluses will not be used to balance the budget, and
The budget must be both realistic and balanced




Appendix III: Budget Consultation

Management uses the expertise of a Budget Advisory Committee comprised of trustees,
community members, senior administration, and principal representatives. This committee
is primarily responsible for approving the on-line public consultation survey questions and
determining enrolment.

The on-line public survey is a joint effort between senior administration and the Budget Advisory
Committee. The challenge faced by the Board during consultation is that there are very few
discretionary funds available, resulting in little flexibility within the budget.

This year, the Qualtrics survey tool was used to obtain stakeholder ranking of strategies based
on these high level Board priorities:

1. Graduation Rates

2. Equity, Diversity, and inclusion
3. Well-Being

4. Innovation

The Board received 780 participant responses (2021-2022: 871). Selected results can be found
on on the subsequent pages.

Management also solicited feedback from employee groups. Responses were received from
APSSP, CUPE and OSSTF.

The results of the survey were reviewed by both the Budget Advisory Committee and senior
administration. Budget holders incorporated feedback received into their budget submissions as
applicable.

Senior Administration

Developed survey questions based on internally
identified priorities and in consultation with
research staff.

Reviewed, gave feedback, and approved the final

version of the survey. A \/

Provided feedback reqU|red to modify or reaffirm
initial budgets developed by management.

Budget Holders

Received consultation feedback from EC and
stakeholders.
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Appendix III: Budget Consultation

Survey participants

780
participants
(2022: 871)

Elementary Student [l 11

Secondary Student [l 11
Parent/Guardian 384
Teacher I 191

Support staff or non-teaching staff EE 128

Administrator [l 13
Community member 32
Clergy 0
Trustee 1
Another: 9

0 50 100 150 200 250 300 350

Student:
What type of school do you attend?

Secondary _ 52%
Elementary _ 52%
Another |0%
Con Ed |0%

0% 20% 40%

Parent/guardian: Staff member:

What type of school does your child attend? Where is your primary location?

ciementry | >
82%

Elementary ...
Secondary - 28%
Secondary ... 33% CEC . 9%
Dutton Drive I 2%
Continuing ... | 1% ltinerant I 20

Non-schoaol | 1%
Another: | 1%
Another |G%

0% 20% 40% 60% 80% 0% 20% 40%




Board priority #1 ranked responses

Respondents were asked to RANK/REORDER each strategy below - top priority (=1) and the lowest priority

(=5). Below you will find the overall ranked AVERAGE for each strategy for ALL RESPONENTS, then followed by each GROUP.

Graduation Rates (from all respondents)

Strategies supporting Graduation Rates: Average Responses
Invest in learning resources (texts, online resources, apps, technology) 25 693
Invest in staff to connect with disengaged students and offer supports to address student issues 2.7 693
Invest in professional development for staff to understand and use student data to better support student 30 693
needs

Invest in staff to utilize datawhich would allow for early identification of, and support to students at risk of not == .
graduating (Psych Evaluations, Student Success, IEPS)

Invest in expansion of alternative non-traditional learning models (St. Don Bosco, Schools Within a College, 35 693
Supervised Alternative Learning)

Graduation Rates

Strategies supporting Graduation Rates: Average Responses
Invest in learning resources (texts, online resources, apps, technology) 2.4 379
Invest in staff to connect with disengaged students and offer supports to address student issues 2.8 379
Invest in professional development for staff to understand and use student data to better support 31 379
student needs

Invest in staff to utilize datawhich would allow for early identification of, and support to students at 3.9 379
risk of not graduating (Psych Evaluations, Student Success, IEPS)

Invest in expansion of alternative non-traditional learning models (St. Don Bosco, Schools Within a 36 379
College, Supervised Alternative Learning)

Graduation Rates

Strategies supporting Graduation Rates: Average Responses
Invest in learning resources (texts, online resources, apps, technology) 25 321
Invest in staff to connect with disengaged students and offer supports to address student issues 2.6 321
Invest in professional development for staff to understand and use student data to better support 2.0 391
student needs

Invest in expansion of alternative non-traditional learning models (St. Don Bosco, Schools Within a 34 301
College, Supervised Alternative Learning)

Invest in staff to utilize datawhich would allow for early identification of. and support to students at 3.4 321

risk of not graduating (Psych Evaluations, Student Success, IEPS)
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Appendix III: Budget Consultation

Board priority #2 ranked responses

Respondents were asked to RANK/IREORDER each strategy below - top priority

(=1) and the lowest priority (=5). Below you will find the overall ranked AVERAGE for each strategy for ALL RESPONENTS, then followed by each GROUP.

Equity, Diversity &lnclusion (from all respondents)
Strategies supporting Equity, Diversity and Inclusion:

Invest in resources that allow our students to see themselves reflected

Targeted equitable investment in technology (chromebooks, laptops) for students (increase accessibility of
devices for individuals)

Invest in professional development for all staff with respect to equity, diversity, and inclusion

Invest in additional staff to expand Equity Office to assist with human resources policy development and
implementation as well as curriculum development academic matters

Invest in a promotional campaign for the board with respect to equity, diversity, and inclusion awareness

Equity, Diversity & Inclusion
Strategies supporting Equity, Diversity and Inclusion:

Invest in resources that allow our students to see themselves reflected
Invest in professional development for all staff with respect to equity, diversity, and inclusion

Targeted equitable investment in technology (chromebooks, laptops) for students (increase
accessibility of devices for individuals)

Invest in additional staff to expand Equity Office to assist with human resources policy
development and implementation as well as curriculum development academic matters

Invest in a promotional campaign for the board with respect to equity, diversity, and inclusion
awareness

Average Responses

2.2

2.4

2.8

3.4

4.2

691

691

691

691

691

Average Responses

2.3
2.4

2.9

3.6

3.9

20
20

20

20

20




Equity, Diversity & Inclusion
Strategies supporting Equity, Diversity and Inclusion: Average Responses

Invest in resources that allow our students to see themselves reflected 2.2 377

Targeted equitable investment in technology (chromebooks, laptops) for students (increase
accessibility of devices for individuals)

Invest in professional development for all staff with respect to equity, diversity, and inclusion 29 377
Invest in additional staff to expand Equity Office to assist with human resources policy

2.3 377

3.4 377
development and implementation as well as curriculum development academic matters
Invest in a promotional campaign for the board with respect to equity, diversity, and inclusion 4 377
awareness '
Equity, Diversity & Inclusion
Strategies supporting Equity, Diversity and Inclusion: Average Responses
Invest in resources that allow our students to see themselves reflected 2.2 321
Targeted equitable investment in technology (chromebooks, laptops) for students (increase o5 391

accessihility of devices for individuals)
Invest in professional development for all staff with respect to equity, diversity, and inclusion 2.7 321

Invest in additional staff to expand Equity Office to assist with human resources policy

. . . . 3.5 321
development and implementation as well as curriculum development academic matters

Invest in a promotional campaign for the hoard with respect to equity, diversity, and inclusion
awareness

4.2 321
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Appendix III: Budget Consultation

Board priority #3 ranked responses

Respondents were asked to RANK/REORDER each strategy below - top priority (=1) and the lowest priority (=5). Below you will

find the overall ranked AVERAGE for each strategy for ALL RESPONENTS, then followed by each GROUP.

Well-Being (from all respondents)

Strategies supporting Well-Being: Average Responses
Invest in additional resources to support student safety (safe online activities and physical student safety) 25 674
Provide schools with additional funds to support school-based well-being initiatives for staff and students 2.7 674
Invest in resources to respond and support varied student needs with the continued goal of integrating all a1 6574
students into the traditional classroom

Invest in professional development for staff to help students develop social emotional skills, self-regulation 3.9 674
and the use of restorative approaches

Invest in professional development centrally to increase staff well-being 3.6 674
Well-Being

Strategies supporting Well-Being: Average Responses
Invest in additional resources to support student safety (safe online activities and physical o3 19
student safety)

Invest in resources to respond and support varied student needs with the continued goal of o= o
integrating all students into the traditional classroom

Invest in professional development for staff to help students develop social emotional skills, self- 31 19
regulation and the use of restorative approaches

Provide schools with additional funds to support school-based well-being initiatives for staff and 3.9 19
students

Invest in professional development centrally to increase staff well-being 3.7 19




Well-Being
Strategies supporting Well-Being:
Invest in additional resources to support student safety (safe online activities and physical

student safety)

Provide schools with additional funds to support school-based well-being initiatives for staff and
students

Invest in professional development for staff to help students develop social emotional skills, self-
regulation and the use of restorative approaches

Invest in resources to respond and support varied student needs with the continued goal of
integrating all students into the traditional classroom

Invest in professional development centrally to increase staff well-being

Well-Being

Strategies supporting Well-Being:
Provide schools with additional funds to support school-hased well-being initiatives for staff and
students

Invest in additional resources to support student safety (safe online activities and physical
student safety)

Invest in resources to respond and support varied student needs with the continued goal of
integrating all students into the traditional classroom

Invest in professional development centrally to increase staff well-being

Invest in professional development for staff to help students develop social emotional skills, self-
regulation and the use of restorative approaches

Average

2.3

2.7

3.1

3.1

3.8

Average

25

2.8

3.1
3.3

3.3

Responses

368

368

368

368

368

Responses

313

313

313
313

313
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Appendix III: Budget Consultation

Board priority #4 ranked responses

Respondents were asked to RANK/REORDER each strategy below - top priority

(=1) and the lowest priority (=5). Below you will find the overall ranked AVERAGE for each strategy for ALL RESPONENTS, then followed by each GROUP.

Innovation (technological and non-technological) (from all respondents)

Strategies supporting Innovation: Average Responses
Invest in additional classroom supplies (visual arts, athletics, etc.) 2.2 624
Invest in additional resources that promote student learning 2.6 624
Invest in additional funds for schools to share innovative practices that support equity. well-being and grad 59 624
rates '

Invest in additional staff to facilitate training for teachers on available technology tools 3.6 624
Invest in supporting students, staff and families with use of online tools and technology (D2L, technology, 57 624
devices and internet) '
Innovation (technological and non-technological)

Strategies supporting Innovation: Average Responses
Invest in additional classroom supplies (visual arts, athletics, etc.) 2.2 19
Invest in additional resources that promote student learning 2.4 19
Invest in additional funds for schools to share innovative practices that support equity, well-being 57 19
and grad rates '

Invest in supporting students, staff and families with use of online tools and technology (D2L, 3.7 19

technology, devices and internet)

Invest in additional staff to facilitate training for teachers on available technology tools 3.9 19




Innovation (technological and non-technological)

Strategies supporting Innovation:

Invest in additional classroom supplies (visual arts, athletics, etc.)
Invest in additional resources that promote student learning

Invest in additional funds for schools to share innovative practices that support equity, well-being
and grad rates

Invest in supporting students, staff and families with use of online tools and technology (D2L,
technology, devices and internet)

Invest in additional staff to facilitate training for teachers on available technology tools

Innovation (technological and non-technological)

Strategies supporting Innovation:

Invest in additional classroom supplies (visual arts, athletics, etc.)
Invest in additional resources that promote student learning

Invest in additional funds for schools to share innovative practices that support equity, well-being
and grad rates

Invest in supporting students, staff and families with use of online tools and technology (D2L,
technology, devices and internet)

Invest in additional staff to facilitate training for teachers on available technology tools

Average

2.1
2.4

3.0

3.7

3.8

Average

2.2
24

2.7

3.7

3.9

Responses

340
340

340

340

340

Responses

19
19

19

19

19
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Appendix III: Budget Consultation

The purpose of obtaining this input was to solicit feedback from employee groups with respect
to Board priorities. While we cannot accommodate all requests, nor contract specific negotiable
items, we wanted to know what is important for the board to understand, on behalf of members.

We sent this request to 6 groups and we received a response from 3 groups.

Question 1:

Given the Board priorities are graduation rates, well-being, equity and innovation, please outline
some key strategies that your group feels would be relevant in order to achieve these priorities.
Please note that faith formation remains a priority of the board, however we are not seeking in-
put on strategies at this time.

APSSP:

Strategy #1

Strategy #2

Strotegy #3

Graduafion rates

Increase spaces in high
school for supportive leaming
{simndlar to, or building upon,
student success)

Health

Well-being and Mental

Confinuved consultation with
employee groups around
mental health and well heing.
It is crifical to ufilize the
expertize of qualified staff. For
instance — WCDEE SLP s,
Psychaology Staff, Eebmyviau
Analysts and Social Work staff
have the ability to work in
their fizlds frorn an education
iens, having an understanding
of education systems, the
education oct and the day fo
day reality of schools This
knowledge base k& not
necessarly found in
community providers when
we are contracting out
semvices of when cufside
partners are being explored
for the provision of direct
zemvices in our schools.

Being intenticnal ckbout tiered Menta
Health and Well B=ing supports
[s=ome examples, not all inclusie)
Tier 1 Supporis - Build in- school staff
capacity fo support students in
distress (idenfifying sad, womied, efc.)
building strength in coping skills and
ufilizing supports in school and
comnmunity.

Confinue emotfional literccy
programming in eary graodes.

Tier 2 Supports —  Planning Intenticnal
hMental Health Transition supports
from elementary to secondary
(2nzure feelings of security and
inclusion before first day of grade 7).
Also helps idenfify eardy indicators of
MH needs to high school

Tier 3 Svpports — Ensure that
accessfreferal to these fier 3
supports is infentional, whichewer
dizcipline is required. allowing for
maximuem impact for the
individuals requiring this level of

Cormmunityffarmiby
engogemsent —
parent night.
wvirteal workshops
for families hosted
by the schoaol
wEing community
envices as guests
zo that farniies
can leam fo
navigate their
comnmunity
rescurces. This
also works
towards creating
a HUE where
schools are ot the
heart of
community.

Collecting
demographic
data [MDI) to
inform the wsell

the basics social kocation and
exploring how ineguities may
be unintenficnaly olive in
pracfices, processes and
policies. And how this
transfers fo the work we do
interacting with and
educating stedents.

options for community refemals)

Confinue systern work creafing
trauma informed classrooms and
sohools

. being strategy as
support. Clear referal criteria wall as mantal
and role definition s reguired. heolih and

addictions
planning
Equity. Diversity & Ongoing Anfi-racizm, eguity Collecting demographic data fo Restorafive
Inclusion and diversity training f informn sysfem changes [both for pracfices, when
PD. Taking leaming beyond hiFing practices and maore fitfing possible, to

rescive confict
[with students,
families and staff)
in o way that i=
not punitive,
helping all
participote and
hold some lewvel of
responsibility in
deweloping
soluticns

Innowation




CUPE:

Strategy #1

Strategy #2

Strategy #3

Graduation rates

Hire more support staff to
help our students. Since
COVID, many students
are struggling and need
the extra staff and tools
to help the them
succeed.

Well-being and Mental
Health

Extro support staff o help
give the students the
tools and help they need
which leads fo higher
success rate of
graduates.

Creafing a CUPE 1/2 day
wellness day, like OECTA,
for well being and equity
amoang all.

Equity, Diversity &

More funding for libraries

A library worker in every

Funding for education if

Inclusion to build the collection for | library to help student support staff would like o
equity for all students. leam the love of reading. | upgrade fo be a EA from
LH3.
Innovation LH3 extra hour to cover
the office so the admin
can have a lunch.
OSSTF:

Strategy #1

Strategy #2

Shrategy #3

Graduation rates

Focus on the students
leaming English more
than learning
technology.

Offer different support for
instructors and students
to help with technology.

Go back to offering a
variety of leaming styles
to support the students.

Well-being and Mental
Health

Offer in school support
groups or info sessions.

Provide more resources
to students.

Equity, Diversity &
Inclusion

Offer learning support to
newcomers with special
needs. Provide neceassary
eguipment.

Innovation

Question 2:

Are there other priorities that you feel the Board should consider when developing the 2022-

2023 budget?

APSSP:

No response submitted.

CUPE:

No response submitted.

OSSTF:

No response submitted.
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Appendix IV: Capital and Debt detail

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates
Land improvements $ 392,585 $ 453,447 $ 704,912 $ 607,302
Buildings 12,584,159 13,379,447 14,849,272 15,289,667
Portable structures 77,824 86,157 93,041 142,662
First-time equipping 223,677 208,278 228,074 183,016
Equipment - 5 years 167,174 142,633 377,928 121,391
Equipment - 10 years 567,553 386,598 191,498 165,392
Equipment - 15 years 16,600 17,794 17,341 18,248
Furniture 69,627 84,969 86,396 86,396
Computer hardware 1,139,054 1,951,821 597,399 720,651
Computer software 129,476 157,197 144,156 154,626
Vehicles 71,631 73,832 81,821 114,178
Leasehold improvements 888,607 712,435 512,787 1,116,161
Leased buildings 734,115 723,557 746,473 768,913
Debt interest 3,278,072 2,963,371 2,542,730 2,203,219
Total $ 20,340,154 $ 21,341,536 $ 21,173,828 $ 21,691,822

Appendix V: Student Transportation detail

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates
Yellow bus transportation $ 4,937,461 ¢$ 5,805,922 ¢$ 5,950,154 $ 6,231,675
Grand River Transit (GRT) 59,292 20,225 76,324 20,000
Salaries and benefits 758,018 849,924 801,511 855,986
Taxis 105,710 188,225 168,992 256,100
Software contracts 32,362 44,341 46,764 25,875
Provincial schools 95,990 123,855 101,471 157,993
Rent 69,384 70,005 66,531 68,250
Legal, insurance and audit 9,112 7,159 11,079 11,563
School Travel Planning 35,865 66,283 87,098 87,169
Other 128,859 151,640 242,291 151,150

Total $ 6,232,053 $ 7,327,579 $ 7,552,215 $ 7,865,761




Appendix VI: Board Administration detail

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates

Salaries and benefits 7,564,796 ¢$ 8,007,263 ¢$ 8,155,471 ¢$ 8,811,629
Legal and audit fees 786,253 704,613 221,904 232,200
Office supplies and courier 151,172 195,776 184,762 180,212
Phone expenses 516,665 501,150 410,515 377,619
Interest expenses 9,995 7,273 24,156 94,100
Professional development 121,312 72,826 190,022 108,340
Trustee expenses 130,463 132,558 132,609 144,255
HR expenses 83,045 160,924 175,500 184,500
Travel expenses 40,128 14,503 69,200 70,750
IT fees, maintenance 229,298 302,769 587,702 763,162
Marketing and advertising 78,839 96,251 130,372 135,372
Memberships/subscriptions 65,441 85,055 36,784 39,111
Miscellaneous 99,914 51,495 51,100 52,150

Total

$ 9,877,321

$ 10,332,456 $ 10,370,097

$ 11,193,400

Appendix VII: Program and Student Services detail

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates

Salaries and benefits $ 215,256,071 $ 229,444,015 $ 232,328,586 $ 240,136,560
Contracts and COVID-19 2,857,040 1,984,799 3,581,541 3,477,368
Texts, learning materials 2,907,576 3,907,416 2,841,150 2,660,330
Furniture and Equipment 1,187,152 2,459,018 1,987,124 240,979
IT costs 4,193,154 4,578,094 2,535,101 5,637,451
Staff development 932,530 673,641 1,165,317 1,255,486
Field trips/retreat costs 696,470 333,022 839,665 671,396
Phone expenses 491,274 412,315 432,786 560,672
Supplies & photocopying 542,833 1,973,789 619,251 613,669
Travel expenses 290,053 255,606 484,889 515,439
HR expenses 82,745 140,430 301,000 209,500
Marketing 113,337 170,916 195,977 240,397
Total $ 229,550,235 $ 246,333,062 $247,312,387 $256,219,247
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Appendix VIII: Operations and Maintenance detail

2019-2020 2020-2021 2021-2022 2022-2023

Actual Actual Estimates Estimates

Salaries and benefits $ 13,126,474 $ 14,408,228 $ 13,986,416 $ 14,377,481
Utilities: electricity 3,400,770 3,419,673 3,967,000 3,068,611
Utilities: natural gas 817,492 827,050 990,000 1,015,750
Utilities: water/sewage 468,599 421,968 701,847 647,581
Supplies 2,057,049 3,555,093 1,928,750 2,155,994
Ministry In-Kind donation - 2,253,741 - 22,509
Snow removal 784,300 828,625 997,100 1,076,000
Insurance 418,082 445,918 455,299 458,800
Portable costs 1,277,004 1,355,378 1,646,377 1,814,787
Travel/vehicle expenses 418,189 213,278 487,800 279,800
Security 113,860 127,141 150,000 175,000
Waste removal 66,155 64,196 140,000 145,000
Furniture and equipment 221,925 151,374 300,000 330,000
Building maintenance 239,628 569,585 644,295 1,375,126
Supplies and telephone 35,601 26,680 43,925 45,790
PD and memberships 20,007 17,236 48,599 57,250
Professional fees 56,184 277,435 98,707 150,616

Total

$ 23,521,319 $ 28,962,599 $ 26,586,115 $ 27,196,095




Appendix IX: Technical Paper Analysis

Revenue Expenditure Variance
Board Administration $ 11,726,324 $ 11,348,457 377,867
Capital and debt 21,691,822 21,691,822 -
Continuing Education 9,471,498 9,471,498 -
Targeted grants (PPFs) 1,923,285 1,923,285 -
Indigenous Education 442,577 442,577 -
Learning Opportunities 6,318,234 5,084,407 1,233,827
New Teacher Induction Program 212,926 212,926 -
Operations and Community Use of Schools 30,192,705 26,634,095 3,558,610
Other 3,961,743 4,290,232 (328,488)
Pupil Foundation, Language and QECO 179,110,904 184,811,144 (5,700,240)
Safe Schools, Mental Health & Well-Being 1,362,840 1,362,840 -
Special Education 37,638,186 38,085,435 (447,249)
Student Transportation 7,650,026 7,865,760 (215,734)
International Education 4,063,376 3,829,658 233,718
School Foundation 17,871,377 16,583,687 1,287,690

Total

$333,637,823 $333,637,823

Note: classifications of revenues and expenses within the technical paper may not align with the
tables in the body of the document. Items are classified differently for technical paper purposes.
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Appendix IX: Technical Paper Analysis

Board Administration

Purpose To provide funding for the administration and governance costs such as operating
board offices and central facilities, board-based staff and expenditures

Uses General administrative needs, academic needs (if not fully spent)

Revenue Expenditure Variance
Trustees $ 195,956 $ 170,742 $ 25,214
Director and Supervisory Officers 1,429,791 1,286,623 143,168
Board administration 10,100,577 9,891,082 209,485
Total $ 11,726,324 $ 11,348,457 $ 377,867
Expenditure details Expenditure % of total
Salary and benefits $ 8,314,328 73.3%
Department costs, Professional develop 1,470,529 13.0%
Audit, legal and professional fees 326,675 2.9%
Information technology 1,236,925 10.9%
Total $ 11,348,457 100.0%

Continuing Education
__________________________________________________________________________________________________________________|

Purpose To provide funding for the Adult Education costs such as teaching staff, resources,

textbooks and other expenditures to operate programs on multiple sites
Uses To be utilized on classroom expenses as well as adminstrative and facility specific

expenditures

Revenue Expenditure Variance

Ministry of Citizenship and Immigration $ 2,084,800 $ 1,707,730 $ 377,070
Language Instruction for Newcomers (LINC) 2,298,046 2,101,736 196,310
Continuing Education Allocation and fees 5,088,652 5,662,032 (573,380)
Total $ 9,471,498 $ 9,471,498 $ -
Expenditure details Expenditure % of total
Salary and benefits $ 8,544,157 90.2%
Texts and resources 280,136 3.0%
Custodial, maintenance and utilities 301,912 3.2%
Supplies and other 345,293 3.6%
Total $ 9,471,498 100.0%




Indigenous Education

Purpose To support programs designed for Indigenous students

Uses Staff & resources

Revenue Expenditure Variance
Indigenous Studies Allocation $ 343,048 $ 442,577 $ (99,529)
Indigenous Studies Per Pupil Allocation 29,779 23,497
Board Action Plan on Indigenous Education 69,750 - 69,027
Total $ 442,577 $ 442,577 $ -
Expenditure details Expenditure % of total
Salary and benefits $ 321,539 72.7%
Contracts 32,940 7.4%
Texts, learning materials and field trips 84,098 19.0%
Professional development 4,000 0.9%
Total $ 442,577 100.0%

Special Education

Purpose To provide funding for students who need special education programs, services
and/or equipment

Uses Staff, resources, supplies, and equipment

Revenue Expenditure Variance
Special Equipment Allocation $ 1,363,633 $ 1,363,633 $ -
Special Education Allocation 36,274,553 36,721,802 (447,249)
Total $ 37,638,186 $ 38,085,435 $ (447,249)
Expenditure details Expenditure % of total
Salary and benefits 36,642,629 96.2%
Furniture, computers and equipment 911,929 2.4%
Contracts 225,084 0.6%
Legal, department costs and materials 305,793 0.8%
Total $ 38,085,435 100.0%
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Appendix IX: Technical Paper Analysis

New Teacher Induction

Purpose To support programs and activities to assist new teachers

Uses NTIP lead, professional development and supply

Revenue Expenditure Variance
Board Amount $ 50,000 $ - $ 50,000
Per pupil Allocation 162,926 212,926 (50,000)
Total $ 212,926 $ 212,926 $ -
Expenditure details Expenditure % of total
Salary and benefits $ 68,626 32.2%
Professional development and supplies 144,300 67.8%
Total $ 212,926 100.0%

Student Transportation
__________________________________________________________________________________________________________________|

Purpose To fund the costs of transporting students from home to school including students
with special needs

Uses Administrative, staff and transportation costs

Revenue Expenditure Variance
Enrolment based allocation $ 7,465,787 $ 7,707,767 $ (241,980)
Provincial Schools Allocation 184,239 157,993 26,246
Total $ 7,650,026 $ 7,865,760 $ (215,734)
Expenditure details Expenditure %o of total
Salary and benefits $ 855,986 10.9%
Direct transportation 6,665,768 84.7%
School travel planning & admin costs 344,006 4.4%

Total 7,865,760 100.0%




Safe Schools and Mental Health and Well-Being

Purpose To support amendments to the Safe Schools and Mental Health Strategy

Uses Support for students on long term suspension and support for non-teaching staff
for prevention and mitigating at-risk factors for students

Revenue Expenditure Variance
Program & Supports Allocation $ 1,362,840 $ 1,362,840 $ -
Total $ 1,362,840 $ 1,362,840 $ -
Expenditure details Expenditure % of total
Salary and benefits $ 1,262,200 92.6%
Professional development and supplies 100,640 7.4%
Total $ 1,362,840 100.0%
School Foundation
Purpose To fund in-school administration, leadership, and school office supplies
Uses Principals, VP’s, school support staff, office supplies

Revenue Expenditure Variance
Elementary Allocation $ 3,026,597 $ 11,147,253 $ 1,879,344
Secondary Allocation 4,844,780 5,436,434 (591,655)
Total $ 17,871,377 $ 16,583,687 $ 1,287,690
Expenditure details Expenditure %o of total
Salary and benefits $ 16,521,728 99.6%
Administrative costs 61,959 0.4%
Total $ 16,583,687 100.0%
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Appendix IX: Technical Paper Analysis

Learning Opportunities

Purpose To support programs that help improve achievement of students considered high
risk

Uses Salaries, supplies, textbooks, and learning materials

Revenue Expenditure Variance
Demographic Allocation $ 1,194,045 $ - 3$ 1,194,045
Literacy Teachers (Student Success) 289,092 289,092 (0)
Student Success 801,496 801,496 0
School Effectiveness Framework 184,314 184,314 (0)
Ontario Focused Intervention Partnership 103,912 103,912 -
Specialist High Skills Major 892,235 892,235 0
Mental Health Lead 147,489 147,489 -
Outdoor Education 216,048 216,048
Library Staff 130,774 130,774 -
Student Support Fund (SSF) 2,358,829 2,319,047 39,782
Total $ 6,318,234 $ 5,084,407 $ 1,233,827
Expenditure details Expenditure %o of total
Salary and benefits $ 4,190,812 82.4%
Texts and resources 596,038 11.7%
Contracts and department costs 297,557 5.9%
Total $ 5,084,407 100.0%
Student Transportation
__________________________________________________________________________________________________________________|
Purpose To support the costs of operating, repairing, and renovating schools
Uses Staff & resources

Revenue Expenditure Variance
Community Use and solar revenue $ 507,385 $ 259,400 $ 247,985
Operations and Maintenance, Renewal 29,685,320 26,374,695 3,310,625
Total $ 30,192,705 $ 26,634,095 $ 3,558,610
Expenditure details Expenditure % of total
Salary and benefits $ 14,476,760 54.4%
Utilities 4,281,942 16.1%
Contracts and professional fees 3,865,895 17.8%
Custodial and maintenance supplies 1,992,234 7.5%
Insurance, vehicles, equipment, dept costs 1,135,704 4.2%
Total $ 26,634,095 100.0%




Pupil Foundation, Language, QECO

Purpose To support elements of day school, adjust for fluctuations in teaching experience
and provide funding for FSL and ESL instruction
Uses Classroom teacher salaries and prep time, classroom supplies, texts, computers

Revenue

Expenditure

Variance

Classroom Teachers

$ 151,026,290

$ 154,960,546

$ (3,934,256)

Teacher-Librarians 2,714,652 2,828,085 (113,433)
Guidance Teachers 2,512,094 2,332,959 179,135
Classroom Consultants 1,273,148 1,733,031 (459,883)
Supply Teachers 4,429,588 3,037,433 1,392,155
Educational Assistants 278,650 169,442 109,208
Professional/Para Professionals 3,548,821 2,949,493 599,328
Professional Learning - 405,222 (405,222)
Department Head Allowance 379,875 473,711 (93,836)
Elementary/Secondary Supervision 465,024 917,773 (452,749)
Texts, materials, and supplies 4,844,013 6,017,500 (1,173,487)
Computers 956,388 1,515,795 (559,407)
Designated Early Childhood Educators 6,682,360 7,470,154 (787,794)
Total $179,110,903 $184,811,144 $ (5,700,241)
Expenditure details Expenditure % of total
Salary and benefits $ 175,276,892 94.8%
Texts & Learning Materials 2,605,838 1.4%
Technology 3,957,513 2.1%
Contracts 1,841,757 1.0%
Parking, mileage, phone 542,477 0.3%
Professional Development, trips and fees 586,667 0.4%
Total $184,811,144 100.0%
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Appendix X: Glossary of commonly used terms

Revenues

Grants for Student Needs (GSN): GSN revenue is the main funding source for the Board and
comes from the Ministry of Education. It is calculated based on formulas associated with average
daily student enrolment (ADE), square footage, and salary and benefits benchmarks. There are
numerous grants that comprise the overall GSN.

Targeted grants: Ministry of Education grants and Language Instruction for Newcomers (LINC),
which are outside the GSN, are provided to address particular government initiatives. These
grants may be one-time or may continue for several years. Generally, the Ministry will pilot
funding through a targeted grant and will move the funding into the GSN if it is deemed to be a
permanent initiative. This is also called Priorities and Partnership Funding (PPF).

Local Municipal taxation: Local Municipal taxation is a component of cash flow for education
funding that is generated by the collection of property taxes from residential and commercial
properties within the Region. The Board does not have any control over the calculation or
collection of these funds.

Tuition fees: Tuition fees consist of fees from international students as well as students and
adults attending the Board’s adult education centers.

Other revenues: Other revenues refer to all other revenue received by the Board. These
amounts are not a significant source of funding and are comprised primarily of Extended Day
Program fees, interest income, daycare rental fees and community use of schools rentals.

Capital

__________________________________________________________________________________________________________________|

Long term debt: Long term debt refers to interest charges relating to the long term debt
held by the Board. This interest included in the budget is based on known debt at the time of
preparation. The Ministry has assumed all Board approved capital projects and therefore these
interest costs are covered by an offsetting grant.

Minor tangible capital assets (mTCA): The capital budget contains depreciation on

assets held by the Board, such as buildings and equipment. mTCA refers to all assets, with
the exception of building construction, renovations, land and land improvements. The most
significant assets within this classification are computers, vehicles, and small equipment. The
Board must set aside an amount equal to the full purchase price of the mTCA in order to cover
the future cost of depreciation.

Building additions and renovations: Buildings are the highest value asset the Board owns.
This portion of the capital budget is determined by Ministry approved projects and smaller
projects the Board may elect to undertake. The Long Term Accommodation Plan and the annual
plan for school renewal serve as a comprehensive and sustainable forecast for school facility
needs.




Expenditures

__________________________________________________________________________________________________________________|

Salaries and benefits: Expenditures related to the cost for all staff and trustees. These costs
are based on collective agreements, legislation, terms and conditions of employment, and
employment contracts. Benefits refer to both legislated taxes such as EI, CPP, EHT, as well as
OMERS and Employee Life Health Trust (ELHT) costs.

School operations and maintenance: Expenditures are costs related to custodial and
maintenance supplies for all sites as well as lease and rental costs for facilities and equipment.

Student transportation: Expenditures associated with transporting eligible students
between home and school. This cost is reflective of the Board’s share of the jointly operated
transportation consortium, Student Transportation Services of Waterloo Region (STSWR).

Supplies: Expenditures related to educational learning materials such as textbooks and other
classroom materials required to teach or for administrative purposes.

Fees and contracts: Expenditures consisting of external services required to meet obligations
such as audit, legal, professional fees, software fees and contracts.

Utilities: Expenditures required to operate buildings, such as electricity, gas and water.
Technology: Expenditures related to information technology for both students and staff.

Staff development: Expenditures associated with providing internal or external professional
development to staff.
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Appendix XI: Board of Trustees and Senior Administration

Board of Trustees

The Board of Trustees consists of nine elected Trustees and two student Trustees. The Board of
Trustees for 2022-2023, when budget deliberations occurred, was comprised of the following

individuals:

Jeanne Gravelle
Brian Schmalz

Bill Conway
Manuel da Silva
Wendy Price
Shannon Nash
Hans Roach
Tracey Weiler

Melanie Van Alphen

Sarah Simoes
Sarah Wilson

Chair of the Board
Vice Chair of the Board

Waterloo/Wellesley/Woolwich
Kitchener/Wilmot

Cambridge/North Dumfries
Cambridge/North Dumfries
Cambridge/North Dumfries
Kitchener/Wilmot
Kitchener/Wilmot
Kitchener/Wilmot
Waterloo/Wellesley/Woolwich

Student Trustee
Student Trustee

Detailed information about the Board of Trustees, including contact information, board agendas,

minutes, and policies is online at: https://www.wcdsb.ca/about-us/trustees

Senior Administration

Senior administration is lead by the Director of Education who is accountable to the Board of
Trustees for the successful operation of the school board including compliance with Board of
Trustees’ policies and the Multi-Year Strategic Plan.

Loretta Notten

Jason Connolly
Chris Demers
Gerald Foran
Laura Isaac
John Klein
Shesh Maharaj
Judy Merkel
Terri Pickett
Jennifer Ritsma
John Shewchuk
Annalisa Varano

Director of Education

Superintendent of Human Resource Services
Chief Information Officer
Superintendent of Learning

Senior Manager, Financial Services
Superintendent of Learning

Chief Financial Officer
Superintendent of Learning

Senior Manager, Facility Services
Superintendent of Learning

Chief Managing Officer
Superintendent of Learning
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