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Figure 8 - Option 2 

 

Advantages: 

• Although all schools remain over capacity in the long term, it significantly reduces enrolment pressure for 
all existing schools. 

• Sub-Area K is located closer to Saint John Paul II which may reduce bus ride times and allow for active 
transportation if students can walk to school. 

• A portion of Sub-Area V may be within walking distance to St. Daniel and could allow for active 
transportation if students can walk to school.  

Disadvantages: 

• The new St. Patrick school doesn’t reach full capacity until the long term.  
 

4.3 OPTION 3  

Table 9 and Figure 9 show enrolment projections and the proposed boundaries for Option 3. Specifically, Option 3 
proposes to: 

• move sub-area D from St. Anne (K) to St. Daniel. 
• move sub-area K from Canadian Martyrs to Saint John Paul II. 
• move sub-area S from St. Daniel to St. Patrick.  
• move sub-area Y from Saint John Paul II to St. Patrick.  
• St. Patrick would be a JK-8 elementary school. 
• Canadian Martyrs, Saint John Paul II, St. Anne (K), and St. Daniel would be JK-6 schools with grades 7/8 

being directed to the East Kitchener 7-12 school.  
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5.2 PROPOSED SECONDARY OPTION 

Table 14 and Figure 14 show enrolment projections and the proposed boundaries for the secondary panel. Please 
note that these projections assume a higher grade 8 to 9 retention for both St. Mary’s and East Kitchener school. It 
also assumes a grade configuration of 7-10 when the 7-12 East Kitchener school opens and then higher grades 
growing in each year. In this option, it is proposed that: 

• Canadian Martyrs, Saint John Paul II, St. Anne (K), St. Daniel, and St. Patrick be redirected from St. 
Mary’s Family of Schools to East Kitchener 7-12 Family of Schools.  

• The 7-12 East Kitchener school would open with grades 7-10 as per the 7-12 Program Review 
recommendations (i.e. Grades 7-10 in 2024, 7-11 in 2025, and 7-12 in 2026).  

• Blessed Sacrament, John Sweeney, Our Lady of Grace, Monsignor Haller, St. Aloysius, St. Bernadette, St. 
Kateri Tekakwitha, and St. Timothy remain part of St. Mary’s Family of Schools. 

• St. Mary’s would continue to be a 9-12 secondary school. 

Table 14 – Enrolment Projections based on Proposed Secondary Boundaries 

 

Figure 14 – Proposed Secondary Boundaries 

 

Total Utilization Total Utilization Total Utilization Total Utilization Total Utilization Total Utilization
St. Mary 1530 1908 125% 1782 116% 1656 108% 1769 116% 2080 136% 2703 177%
East Kitchener 
(Secondary) - 9 to 12 1000 535 53% 820 82% 1210 121% 1314 131% 1484 148% 1768 177%

TOTAL 2530 2442 97% 2602 103% 2866 113% 3083 122% 3564 141% 4471 177%

2027 2029 2034SCHOOL    
(Secondary Option) Capacity 2024 2025 2026
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6 Conclusion 
Staff’s preferred elementary option attempts to balance enrolment across all the elementary schools in the review 
area.  

Subject to approval by the Board of Trustees to commence a boundary review on April 25, 2022, it is anticipated 
that the review will be completed no later than November 7, 2022.  

Once a decision is made to move students (effective September 2024), a separate committee will be established to 
support students, families, and staff as they transition to their new schools.



      Appendix A
4 11 18 25 2 9 16 23 30 6 13 20 27

Present Initial Staff Report to Board April 4, 2022 Committee of the Whole Meeting ■
Initiation of Boundary Review April 25, 2022 Board of Trustees Meeting ■
Notice Regarding Parent Representative Selection week of April 25, 2022 ♦
Parent Representative Application Due to Principals due to principals May 4, 2022 ♦
Selection of Parent Representatives due May 6, 2022 ♦
BRC Meeting #1 - Process, report, options week of May 23, 2022 ▲
BRC Meeting #2 - Narrow options week of May 30, 2022 ▲
Public Meeting #1 - Background, options week of June 6, 2022
BRC Meeting #3 - public meeting feedback, options week of June 13, 2022 ▲

2022/2023 EAST KITCHENER 7-12 BOUNDARY REVIEW TIMELINES

Target Dates April 2022 May 2022 June 2022

5 12 19 26 3 10 17 24 31 7 14 21 28
BRC Meeting #4 - overview, public meeting feedback, 
select preferred option week of September 5, 2022 ▲
Public Meeting #2 - preferred option & recommendations week of September 12, 2022
BRC Meeting #5 - Finalize recommendations week of September 19, 2022 ▲
BRC Meeting #6 (if needed) week of September 26, 2022 ▲
Prepare BRC's Final Report week of September 26, 2022
Recommendations to EC Monday, October 3, 2022 ♦
Board Meeting #1 (Board Presentation) October 11 or 17, 2022 Board of Trustees Meeting ■
Board Meeting #2 (Clarification) October 24, 2022 Committee of the Whole Meeting ■
Board Meeting #3 (Board Decision) November 7, 2022 Special Board of Trustees Meeting ■

September 2022 October 2022 November 2022Target Dates

Holidays
Internal Staff Work
Public Consultations
BRC Meetings ▲
Board of Trustee Meetings ■
Deadlines ♦ Monday, May 23, 2022

Wednesday, June 29, 2022
Monday, September 5, 2022

Monday, April 18, 2022

Tuesday, September 6, 2022
Monday, October 10, 2022

Monday, February 21, 2022
Monday, March 14, 2022 to Friday, March 18, 2022
Monday, April 11, 2022 to Friday, April 15, 2022
Friday, April 15, 2022

Labour Day 
*First Day of School
Thanksgiving

Last Day of School

Holy Week

School Holidays & Key Dates

March Break

Easter Monday

Legend

Victoria Day

Good Friday

Family Day
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The changes that the government has adopted since March have been presented to us and are informed by the 
following rationale – the first being that we are transitioning to a different phase of the pandemic, and that with the 
level of vaccination and broader exposure/incidence of covid throughout the population, that we are no longer in a 
place where the highest levels of health and safety measures are required.  The second is the notion that our 
students (and staff) have been affected in multiple ways by the pandemic – and the constraints that have been 
placed upon them and their classroom learning environments have affected their wellbeing in other ways.  Indeed 
in my visits to schools, students are sharing their happiness with some of he relaxation of covid protocols, and 
many staff are also happy to see things like carpets return to their (elementary) classrooms.  
 
Some of the highlights of progress and pandemic management in our schools are the following: 
 
 

Vaccination Disclosure Policy: 
 
Effective March 10th, all school boards are no longer required to have a vaccination disclosure policy – it is now 
revoked.  As a result, all screening requirements for individuals who do not provide proof of vaccination is no longer 
required and reporting to the Ministry of Education regarding vaccination policy implementation is no longer 
required. 
 
Masking and Staff Personal Protective Equipment: 
 
Effective March 21st, 2022, in alignment with community masking requirements, masks are no longer required for 
students, staff and visitors in schools, school board offices and on student transportation.  Eye protection is also no 
longer required for staff.  With that said – communication through the Director’s office is still highly encouraging the 
use of masks by both staff and students.   
 
The Ministry has indicated it will continue to provide PPE for those staff who still choose to wear masks.  Dr Kieran 
Moore in the Minister’s call with Chairs of school boards on April 19th, 2022 continued to assert his position that he 
was not prepared to reinstate a mask mandate and indicated that the sixth wave has already peaked and is now 
improving.  He indicated that he believes we are headed toward the endemic phase of the pandemic.  The Minister 
reiterated that school boards should not be looking at local mask policies. 
 
Lifting of Cohorting and Distancing: 
 
As reported in March, effective March 21st, 2022 cohorting and distancing is no longer required in schools.  
Elementary students are now permitted to play and learn together across cohorts, classes and grades.  Schools are 
being encouraged by the CMOH and the Ministry to immediately return to normal conditions within school settings. 
 
Screening: 
 
All staff and students have been asked to continue screening on a daily basis, but confirmation of schools is no 
longer required.  The screening tool remains available at:  COVID-19 school and child care screening tool 
 
Enhanced Cleaning and Disinfecting / Hand Hygiene: 
 
Enhanced cleaning and disinfecting are expected to continue with enhanced cleaning protocols in place.  
Appropriate hand hygiene and respiratory etiquette will continue to be promoted and integrated throughout the 
school day. 
 
Absence Reporting: 
 
Schools will continue to use the daily absence reporting tool and the ministry will continue to review and monitor 
absenteeism.  30% absenteeism (above the baseline) will remain the threshold that invites a conversation.  
Currently – at the time of writing this report – almost all WCDSB schools remain below 15% and only 2 schools 
were between 15 and 20%. 
 
 
 



● Mental Health Week: April 25th-29th was Mental Health Week, with St. Mary’s doing Christian
meditation and yoga, Doyle doing gratitude prayers, and David’s focusing on physical activities as
stress relievers. Schools also made awareness posts and had a crazy sock day for World Autism
Awareness Day on April 2nd.

● Co-Prez Applications: High schools released Co-President applications for the 2022-2023
year. Administration and guidance will be screening applicants before campaign weeks begin in
May.

● Eco Week: Doyle celebrated Eco Week from April 18th-22nd where they had chalk drawings,
blue/green shirt day, and an after school clean-up.

● Arts Showcase: Rez created an art display on the 1st and 2nd floors where visual art, media
art, photography, and arts & crafts were displayed for all students to see. Trivia was posted on
social media for the grade wars competition that had to do with the arts showcase.

Student Trustee Role Update:
● Elementary Student Leadership Conference - On Thursday April 14th Student Senate

hosted his years ESLC conference virtually! All of the grade 7/8 students who attended were full
of energy and enthusiasm. This conference provided a great space for students to network, learn
more about their future high school, and feel as though there was a place for them to continue
developing into leaders within our board. The feedback from this event was overwhelmingly
positive and the Student Trustees are incredibly thankful to Student Senate for helping to make
this day as seamless as possible!

● SAC Unity: SPARK - Our annual SAC Unity conference has now been confirmed. The event
will be taking place on Thursday May 26th and will provide an opportunity for WCDSB high school
leaders to show off their spirit, network with other students, and develop their own leadership
skills in a day of fun at Canada’s Wonderland.

● Student Body Outreach - Following the Co-President elections Student Senate has decided
to put together two videos for each of our high schools explaining the roles of Co-President and
Student Trustee. These videos will be shared at year end gatherings, in classrooms, and over
social media with the hopes of educating the student body on the student supports that exist
within their schools. We hope that through this initiative in the coming year student voice is more
easily expressed to our Student Senate and brought to the attention of our administrators and
board staff.

● Menstrual Equity Information - Student Senate understanding the lack of awareness
regarding menstrual equity in our high schools has decided to put together an informative post for
our high school social medias. This post will explain “what is menstrual equity” and where
students can find menstrual products within their school. The hope is for this information to serve
as temporary awareness as other initiatives are able to get off the ground for the coming year.

● Student Town Hall - On May 11th the Student Town Hall will be taking place. This is an
opportunity for students across our board to ask questions directly to the Director of Education.
Trustee Wilson has been working hard throughout the month of April to gather up students for the
event day and we are looking forward to hearing the questions to come!

● Monthly Senate Meeting - On Wednesday April 13th Student Senate was able to meet in
person at Resurrection high school for their monthly senate meeting! The two incoming Student
Trustees Chloe and Anika were able to attend and get a feel for what takes place during a



meeting.They are looking forward to hosting their very own senate meeting in May with the new
high school Co-Presidents.

Recommendation:
This report is for the information of the Board.

Prepared/Reviewed By:       Sarah Simoes and Sarah Wilson, Student Trustees

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility
delegated to the Director under Board Policy – except where approval is required by the Board of Trustees on a matter
delegated by policy to the Board – the minutes of the Meeting at which the Report is received shall expressly provide that the
Board has received and approved of the Report as an action consistent with the authority delegated to the Director, subject in all
instances to what otherwise actually occurred.”
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Date: April 25, 2022 

To: Board of Trustees 

From: Chair of the Board 

Subject: Chair’s Report 

 

 
 

Type of Report:   Incidental Information  
 

Type of Information:   Information only of the activities of the Board Chair 
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy I 001 Ends 
Policy II 003 Board Job Description 
Policy II 004 Advocacy and Advertising 
 

Background/Comments: 

• Attended weekly teleconference calls with Minister Lecce, prepared summaries for Trustees 

• Wrote Board correspondence to Minister of Education regarding Trustee concerns. 

• Participated in several meetings and calls with Director regarding board matters and on-going 
items. 

• Crafted media statement from Trustees on several news items. 

• Attended FACE meeting to discuss current and future concerns in Catholic Education 

• Attended Information session on on-line/e-Learning hosted by OCSTA 
 

Recommendation: 

This report is for the information of the Board. 
 

Prepared/Reviewed By: Jeanne Gravelle, Chair of the Board 

 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca> 
Sent: Friday, April 1, 2022 12:30 PM
To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Subject: OCSTA: Memo re: ON News Release - Ontario Expanding Access to Student Mental Health
Supports
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

                                                                                                                                                                                   
       
 
 
 
 
 
 
 
April 1, 2022
 
MEMORANDUM
 
TO:                  Chairpersons and Directors of Education

All Catholic District School Boards
 
CC:                   OCSTA Directors and Staff
                        Board Secretaries and Administrative Assistants
 
FROM:             Patrick J. Daly, President
 
SUBJECT:         ON News Release – Ontario Expanding Access to Student Mental Health
Supports
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Please see Ontario news release below, sent to you for your information.
 

 

   

NEWS RELEASE

Ontario Expanding Access to Student Mental
Health Supports

Investments Will Help Set Up Students for Success

April 01, 2022
Ministry of Education

 

TORONTO — The Ontario government is continuing to support students with
expanded access to targeted mental health and well-being programs and
services within local communities. Over the past two school years, the
COVID-19 pandemic has had a significant impact on children and students
across the world, including right here in Ontario. These investments reinforce
the government’s commitment to ensuring every student in the province can
reach their full potential, and they build on historic funding announced in
February to overcome the disruptions of the COVID-19 pandemic.

“We recognize that more than ever before, many students face mental health
challenges, and we want them to know help is here,” said Stephen Lecce,
Minister of Education. “While our government increased school mental health
funding to the highest levels, we are going further by supporting community
partners to expand critical mental health resources, initiatives to reduce drug
use and supports that will keep students safe on the road and in the
classroom.”

Ontario’s investments will help create new or sustain existing mental health
and well-being programs and resources led by community organizations. The
investments, which are part of the government’s Priorities and Partnerships
Funding COVID-19 Equity Supports, include:

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu21120259.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Dn4sOEUdnhhc0w4SJYwLHyV-2BP1rtRxUqv2pFG0HPvgfa9SPzo-2B8JvgVfD62UTLHDTxriPZSybKraTsVYOueEhX07xtOtO1XneRlodw58ONp1xmoduWb1-2FOD8V64HiHQhiiqOVdPkBBkOXbQH4CSkAGRdDHGI5xKIj0EiSchmt1FWZoAt-2FMkFjAXL4Gzk3H59t7z4LHpd-2BB-2BVwpSoNHD89otCvyTEra4rTjj8UOsJL9S-2BgsyqWzePCF75F2Cb21hjjToBrwkd3mrV-2BB11k03ZybQ-3D-3Dki3F_WfkB-2FVFiXuvNb-2BZEPTcc-2B1M52CDxQ3xFxYvlzkQZ3hWFf1Cakc0eqO84t-2FS8pqZSJh1QSJGDVMgaxJjHUn8S8ZEQkymFVW5jrgOb-2BUIafWHz3H5-2FZkZaJGMIcBEmdMF-2FTNCy3JRSgmXuU7-2BUYtibA-2FQlYUwt2OhDOKvovXmxn1Xy3-2BbfAgLEurcBXc26dlyg0kB5ET5ESrNdNUDtWRQ9hDsgXxt7vM2D2LS8ertyYyk-3D&data=04%7C01%7CAlice.Figueiredo%40wcdsb.ca%7Cde444b4a19004f0d5e6508da141901c4%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637844394880105753%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=lgbLS9iGFee8cTdt3ZLE4wsLYgOiBQG7vPxXsu3rYvk%3D&reserved=0


$150,000 to Women’s Brain Health Initiative to deliver Brainable, a free
education program about brain health for students in Grades 5 to 8. Taught
in both official languages by an Ontario Certified Teacher, the program
includes follow-up guides and activities that reinforce healthy brain habits for
students, parents and teachers.
$92,105 to the Centre for Addiction and Mental Health (CAMH) to gain a
better understanding of substance use trends — including the effect of
substance use on school participation — on school-aged youth from an
equity perspective. Funding will also go toward resources for those working
with youth who are disconnected from school due to substance use
difficulties in order to support their re-engagement with the school system.
$50,000 to the ministry’s implementation partner, School Mental Health
Ontario, to collaborate with Eating Disorders Ontario (EDO) to develop
promotion- and prevention-based resources in the area of eating disorders
for use in Ontario’s Kindergarten to Grade 12 schools. This work aligns with
efforts underway in other sectors being led by EDO.
$50,000 to MADD Canada to present an interactive harm-reduction program
that informs young people of the risks associated with using cannabis and
driving.
$25,000 to the Ontario Physical and Health Education Association (Ophea)
to develop a vaping education resource, which includes options for
educators and school community partners, including parents/caregivers, to
navigate based on their individual needs (e.g., text-based resources, videos,
short modules, etc.).

In addition to these investments, as part of Ontario’s $600-million Learning
Recovery Action Plan for 2022-23, the province reaffirmed its commitment to
support student resiliency and mental well-being by announcing it will invest
more than $90 million, including $10 million in new funding, of which $5
million is to be used for evidence-based mental health programs and
resources. This funding will help retain the existing mental health workers in
schools, including the 180 mental health professionals who are providing
critical supports directly to students in secondary schools across the
province.

Furthermore, this investment will support the resiliency and mental well-being
of all students and will enable school boards to continue to assist students
who are experiencing mild to moderate mental health challenges that impact
their learning.

The mental health components of the learning recovery plan include:

Mandatory professional development on mental health for educators
Working with the Ministry of Health to consult with stakeholders, including
parents and students, to leverage the best available evidence on emerging
student mental health needs and the potential of a graduation requirement
on resilience and mental well-being

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu21120259.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Dn4sOEUdnhhc0w4SJYwLHyQ6D9KfW9ZFgw4faI8HUGDFO6ixTmVCaedjrIzr-2Be-2F3bMUY94rK-2BPGGzsIyqXMz-2FkvDTWvUmhjRRw6rRfSAt61aw8FNiBYev-2FddFiXp8YkJ07tBwR36KwMccMVQzSTSP2NxCuVD6NtpsFI-2F4ZW8Hwh1tFJ3MlWk-2F15djPw82BkP6wri5Xycpv1LANWVKCFvy-2Ff7drVeKhvbgCubhtQa28t6OF5V3LkgsGhcKEw903ZfBaqvSaLnH78b-2BLNlHDMjS-2FA-3D-3DLwRq_WfkB-2FVFiXuvNb-2BZEPTcc-2B1M52CDxQ3xFxYvlzkQZ3hWFf1Cakc0eqO84t-2FS8pqZSnJRanrvDe7g7VEHhUkQWL1ggH1gypLIJqcnZJu30jldU63JZmVojlwHhLAQ3iu-2BpzisyBKA7sY9wY1-2BJYIAdpnMVb6Q4M1YwyWurrLWgJ8qz-2BGsaD0qc-2FatAnDekpmWGJGW77yEpudnFBaaZy-2FuncNbvnoggMfFPsmLToiL-2FduQ-3D&data=04%7C01%7CAlice.Figueiredo%40wcdsb.ca%7Cde444b4a19004f0d5e6508da141901c4%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637844394880105753%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Z%2B6B0pYfhB3%2Fq%2BGVarckqHq2CnddcIRYAFIzwnPSPfg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu21120259.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Dn4sOEUdnhhc0w4SJYwLHyWZLwH-2FtPusqIVJRRCr9kNk7yN-2BZWZBYJHm1tSZmSbuH8iEcqZrxvMtHPREVX2P49vZt5CS8YPeToM-2FNSoQmEImcuassG54UIW9GaNEcNczzga5wEHx0qGwVRbBFACC7y-2B13pv-2BQGVBj-2FlUQ5fum3WwVbMwi18rRzdcNRE1Y3CwgPDoo5Eo301-2B9iJd46HNQxbEdPbJLxb6Xqh3qR5QcL8IcSjbEAT2oeKRnKFMXc-2FgJyM2v_WfkB-2FVFiXuvNb-2BZEPTcc-2B1M52CDxQ3xFxYvlzkQZ3hWFf1Cakc0eqO84t-2FS8pqZSGnU3A9hlPMgPMvOgPjVII-2FPNsEnYIkwcUGbdklK1BivqrVOgeYLioNUcxo2HdPxmYKIcU8KFMpAiLmOewlk84jPiHPxRBrjzFDN-2F92p6R29hrn16F0qk3upafpaEg-2F8Oo6qMqUaZvG2t-2FQbPhbV5Ojfkr1hQsv3Ti4g2ORAPdjk-3D&data=04%7C01%7CAlice.Figueiredo%40wcdsb.ca%7Cde444b4a19004f0d5e6508da141901c4%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637844394880105753%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=IYCmhby70okwS1xNkM%2B8yBEhmtvD%2BkDPfmaPMboZpGc%3D&reserved=0
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Continuing to support student resilience and well-being with the following
goals:

mentally healthy classrooms and learning environments
effective and responsive school mental health and addictions supports
connections to the broader comprehensive system of mental health
care.

 

Quick Facts
As part of its Priorities and Partnerships Funding COVID-19 Equity Supports,
the province previously announced investments toward mental health
initiatives, including:

$200,000 to the Pinball Clemons Foundation to provide
comprehensive social, athletic and academic programming and
activities to marginalized and racialized youth
$150,000 to the Muslim Association of Canada to create new
resources that address mental health and well-being issues in
connection with racism, discrimination and the pandemic, including
online courses, training modules, videos and a web-based tool for
educators, mentors, newcomer students and parents
$48,950 to the Canadian Tamil Academy to provide Tamil students
with information and resources to address mental health issues, cope
with stress, build resilience and implement self-care strategies, while
reducing the stigma around mental health in the Tamil community.

As part of the Safe Return to Class Fund, the Ontario government directed
$6.4 million to support equity-related projects. This included funding to
community organizations to address anti-Asian hate, antisemitism and
Islamophobia, support for Black, Indigenous and 2SLGBTQI+ students,
support for newcomer youth, parents and families to enhance access to
school and community resources, and culturally appropriate mental health
and well-being supports for youth, families and educators.
In addition to community-based mental health and addictions services,
Ontario students have access to a strong foundation of school-based mental
health supports across all 72 school boards.

 

Quotes
"This is a critically important initiative because we know that youth with
substance use difficulties face disproportionate challenges in school contexts,
and there is more we can do to provide effective supports. By hearing directly
from impacted youth, we will be better able to build meaningful solutions that
reflect the diversity of Ontario’s youth."

- Dr. Joanna Henderson
Director, Margaret and Wallace McCain Centre for Child, Youth & Family

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu21120259.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Dn4sOEUdnhhc0w4SJYwLHyV-2BP1rtRxUqv2pFG0HPvgfaLckYmyiDZPcY-2Bhd2jXAHj7V27DCCZkILlfWDBFnc2EzVnfDdZtQALknzkWWUI-2B97U3bFMPMMzW5KENpxb5hZ3Fjm2NUFSrb5p6wgKu8ZFogMd1vectClPPbq8TgI7APRPErV4HobPO2ZBaV2TUY59UURgOqieaJi7sMPWeHRD4kvjx0vlduO2id-2Fl5TSRF4NJmwt48YFS0sBR1M8iZhBSCqXwInBlBRrnhx1-2FUP5RwyPK4Ai1GxpI8Q0MWgYy-2B4gJy4MOXApmqATiMD-2BxOD0i-2Fhpg7LwM5tV-2FykenBNoYyg-3D-3DGV8d_WfkB-2FVFiXuvNb-2BZEPTcc-2B1M52CDxQ3xFxYvlzkQZ3hWFf1Cakc0eqO84t-2FS8pqZSW1NKEQ3A7RbG9ofnjWIn5cYs2PHwjwiUE7AReja-2BrBqpLZg7vOu-2B2VMoMpbl81cUazfi94LY-2BnHbMqqzM5tMHGXx-2B9dxoUlp5EPldaCBCCl6udqaOvZe-2FDWuh6-2F7dpRh5EY2Eaw46av8I3wNHOS02l56Vud2IzKkJwYbT2uBIAE-3D&data=04%7C01%7CAlice.Figueiredo%40wcdsb.ca%7Cde444b4a19004f0d5e6508da141901c4%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637844394880261970%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=S6oPkxAs8IcHDyARlMYYpFevomJLSxOhKkCly2P3tQA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu21120259.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Dn4sOEUdnhhc0w4SJYwLHyV-2BP1rtRxUqv2pFG0HPvgfaLckYmyiDZPcY-2Bhd2jXAHjkmeVkuyZqtB-2FWxoyWq8hdN0K9C8XPvoXs0ABdDhCS530R8OgKMoDLAxOZ0GJyg98uRyq7ZyN6bI34r0iP85-2FfUa3EdsTJt-2BiiIBDdhMLk1gO9pmF5H0kOCpk-2BFJaInFbY-2FaCZEfNA7rRdPMCJFUGK76QrRUp4Iznq2DfvIeRteGkxofcThdUAHimoTFoMuZiNSf2-2BByiFbQAPo58W2hNANWVvrzkOPLqjlkwbKu9U24SVyKpmlw8Qag-2FLYHNx6L11LrYMz9yCWLaAA2hvxGHwdxB5kxe60lgo5EpSHjYzMY-3D2Y8e_WfkB-2FVFiXuvNb-2BZEPTcc-2B1M52CDxQ3xFxYvlzkQZ3hWFf1Cakc0eqO84t-2FS8pqZSox1V2iqeO-2BVKA2XbAgXqxPLrFy9Y3-2FDQHmjxp-2Ff4l8wBXvyuLyD5O6YybofPXWsjuQlKZnBR84E-2FtihPmgUemu7GxV3-2BX4AOMn0FyizFF97jVOWmHC6Ubo5z-2B9ewt-2FKahDyMvRhJx6trXz2mhBJ27e2N58gXg15-2FxlZ-2B0TupWCc-3D&data=04%7C01%7CAlice.Figueiredo%40wcdsb.ca%7Cde444b4a19004f0d5e6508da141901c4%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637844394880261970%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=nva60nTIr9R%2B6Y%2B7UwhZ%2FmtyKfsLk2L%2F974p1VcusO4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu21120259.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Dn4sOEUdnhhc0w4SJYwLHyV-2BP1rtRxUqv2pFG0HPvgfaLckYmyiDZPcY-2Bhd2jXAHjI6BzCO4QjlR-2FpR940EVU6takiU4XOhbZv-2BAEN2QmuRuFhm7eR-2F-2BJzxol9rwYXmzRCKIJ8hVj-2BNqvDlh-2F7-2BarwTk36P6nkyR6Ye79MPrtL6XSPU9BRT2IN34ePsozykRfsrN-2BIzw68IOBsSSCPtrhCwTwsp9APc2Igf4V6Pj1FEW3nWT1R-2B2GBp3JShevNSsP-2BOZykE04mxzcLL0wxownb-2BNcJgKxT5gRYa66wbNWvkX0j61AupleE8k-2Fag18AtXEtlza-2BNXK2Agyojz4HbXMTg-3D-3D9jJY_WfkB-2FVFiXuvNb-2BZEPTcc-2B1M52CDxQ3xFxYvlzkQZ3hWFf1Cakc0eqO84t-2FS8pqZSlQDOhv-2BBP8Xw0lp0hi43bZx-2FFg1JCOVSDWuxmdphaYk4vrbPYoyCAk3qHkVygUFx1sZ4lOJw9PV7zACl-2Bz6YRiw9twVqBU9ZbMRY0GALVbQwqp9oyW-2BpWk2p1pNOqtOx9Kh-2FjTrH5lmekCQ7RYlSG9sBQ-2F9Tqh4v0ZDe2g0YP4A-3D&data=04%7C01%7CAlice.Figueiredo%40wcdsb.ca%7Cde444b4a19004f0d5e6508da141901c4%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637844394880261970%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=BzGGTOcl9SHTtpHpjq%2FKrRpfA68N2flOsw3KfvG6tHc%3D&reserved=0


Mental Health; Senior Scientist, Child, Youth and Emerging Adult
Program, Centre for Addiction and Mental Health

"Supportive, weight inclusive, classroom wellness promotion — and
knowledge building about risk factors and early warning signs — is an
important part of eating disorder prevention. School Mental Health Ontario
appreciates the opportunity to work alongside global leaders at Eating
Disorders Ontario to support school-based eating disorder prevention efforts."

- Dr. Kathy Short
Executive Director, School Mental Health Ontario

"Investing in the brain health of our children is essential for achieving not only
healthy minds of today, but also healthy minds in the years to come.
Research has shown that how we treat our brains as children can have a
huge impact on our brain health as adults. With the demand to re-establish
healthy habits after two years of social isolation and virtual learning, this
investment in Brainable comes at a critical time. The Brainable program will
bring invaluable information to students across Ontario, getting them back on
track to protecting their brain health and decreasing their chances of
developing brain-aging disease like dementia down the road."

- Lynn Posluns 
President, Women’s Brain Health Initiative

"Two years into the pandemic, we better understand the mental health
impacts on children and students. This investment from the government of
Ontario represents an opportunity to support educators and school
community partners, including parents/caregivers, with opportunities to
develop skills and strategies of children and students that will contribute to
their ability to make healthy decisions now and into the future."

- Chris Markham 
Executive Director & CEO, Ophea

"Having opportunities for meaningful dialogue with young people about the
effects of cannabis consumption, and especially the dangers of driving after
cannabis use, are key to minimizing risk among youth. With this funding,
MADD Canada will deliver the Weed Out The Risk educational program to
thousands of Ontario students in Grades 9 through 12, providing them with
the information and the inspiration to protect themselves and their peers from
impaired driving."

- Dawn Regan 
Chief Operating Officer/Acting CEO, MADD Canada

"Teaching students about the dangers of impaired driving at a young age will
enhance road safety. MADD Canada continues to conduct important work in
my riding and across the province. The interactive program by MADD
Canada will enhance safety through a greater understanding of risks involved



to all road users."

- Stephen Crawford
Member of Provincial Parliament for Oakville

 

Additional Resources
Find mental health support

Kids’ Help Phone

School Mental Health Ontario
 

Media Contacts
Grace Lee
Minister's Office
grace.lee3@ontario.ca

Ingrid Anderson
Communications Branch
ingrid.e.anderson@ontario.ca
437-225-0321
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April 4, 2022 

 

MEMORANDUM 

 

TO:  Chairpersons and Directors of Education 

- All Catholic District School Boards 

 

FROM: Patrick J. Daly, President 

 

SUBJECT: Legislation and Policy Monitoring Update 

 

Centering Youth in Pandemic Recovery Act, 2022 

(Note: This Bill has yet to be posted and numbered due to technical errors in drafting) 

This legislation was re-introduced on March 24, 2022 by NDP Education Critic Marit Stiles. It 

would establish an action plan to address pandemic impacts on youth and children. It would also 

create a COVID-19 recovery youth secretariat to ensure that government Bills are looked at through 

the lens of their impact on children and youth. 

Status:  First Reading. 

Bill 88, Working for Workers Act, 2022 

This proposed legislation was introduced on February 28, 2022 by Minister of Labour, Training and 

Skills Development, Monte McNaughton. It contains five Schedules or changes to various Acts, 

including Schedule 2, Employment Standards Act, 2000. The Bill did not have any public hearings 

and proceeded directly to clause-by-clause review on March 9, 2022. 

Status:  Referred to the Standing Committee on Social Policy on March 23, 2022. 

Further to our memorandum on March 10, 2022 we continue to monitor the following Bills: 

Bill 67 Racial Equity in the Education System Act (NDP Private Member’s Bill). The Bill 

proposes to make various amendments to the Education Act. 

Status:  Referred to Social Policy Standing Committee but no hearings have been scheduled. 

http://www.ocsta.on.ca/
https://www.ola.org/sites/default/files/node-files/bill/document/pdf/2022/2022-02/b088_e.pdf
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Bill 87 Black Mental Health Day (NDP Private Member’s Bill). The Bill proclaims the first 

Monday in March in each year as Black Mental Health Day. 

Bill 85 Smoke Free Ontario Amendment Act (Vaping for Kids) (NDP Private Member’s Bill). 

The Bill makes various amendments to the Smoke-Free Ontario Act, 2017. 

Bill 86 Our London Family Act (Working Together to Combat Islamophobia and Hatred) 2022 

(NDP Private Member’s Bill). This Bill seeks to amend the Education Act to eliminate racism and 

hatred in the school system. 

 

Status:  Referred to the Justice Standing Committee but no hearings have been scheduled.  

NDP Mental Health Plan 

On April 4, 2022 the NDP released, as part of its election campaign platform, a comprehensive 

publicly-funded mental health plan at a cost of $1.15 billion. Key features of the plan related to 

children include: 

 New investments and policy changes to give the mental health and addictions sector more 

staff, resources and coordination, including the creation of Mental Health Ontario; 

 Reduce wait times for mental health services for children to 30 days; 

 Implement the Make Kids Count Action Plan as laid out by the Children’s Health Coalition. 

The plan calls for an investment of $130 million over the next three years to build intensive 

treatment and specialized consultation services, increase access to psychotherapy and 

counselling, family therapy and supports and to scale 24-hour crisis support services to 

ensure children and youth experiencing a crisis have an alternative to going to the 

emergency department. 

(For details see https://www.ontariondp.ca/news/horwath-releases-universal-mental-health-care-

plan). 

Green Party Student Mental Health Strategy 

On March 29, 2022, the Green Party released its children’s mental health strategy. Key aspects of 

the plan include: 

 Reduce children and youth mental health wait times to 30 days or less by hiring more 

frontline workers; 

 Ensure students can connect to community mental health professionals that are located at or 

near schools; 

 Establish Youth Wellness Hubs province-wide to provide for employment, health, 

education, recreation and housing support, with the goal of at least one hub in each 

community across Ontario; 

 Ensure that mental health, wellness and resiliency training is included across the entire 

education system, including implementing a comprehensive curriculum that covers issues 

such as mental wellness, coping skills, and stress management. 

https://www.ontariondp.ca/news/horwath-releases-universal-mental-health-care-plan
https://www.ontariondp.ca/news/horwath-releases-universal-mental-health-care-plan
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Liberal Party Autism and Special Education Strategy 

On April 2, 2022 the Liberal party announced, as part of its election campaign strategy, a new 

needs-based policy framework for children with autism spectrum disorder. The plan includes the 

following components: 

 Implement a needs-based Ontario Autism Program for every child, including Applied 

Behavioral Analysis, occupational therapy, mental health and speech and language 

pathology; 

 Hire 5,000 more special education workers and reduce wait times for school services for 

students with autism; 

 Implement a direct billing option for autism therapy; 

 Conduct a comprehensive reform of special education, including a review of the Individual 

Education Plan framework and better transition people into adult services. 

If you have any questions, please contact me at pdaly@ocsta.on.ca or Steve Andrews at 

sandrews@ocsta.on.ca 

 

 

 

 

 

mailto:pdaly@ocsta.on.ca
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: OCSTA: Memo re: MOE Consultation on Early Mandatory Screening for Reading
Date: Thursday, April 7, 2022 5:06:23 PM
Attachments: MOE Memorandum re Right to Read.pdf

Consultation Guide_Early Screening for Reading Difficulties_4April2022 AODA.pdf

 

From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca> 
Sent: Thursday, April 7, 2022 3:40 PM
To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Subject: OCSTA: Memo re: MOE Consultation on Early Mandatory Screening for Reading
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

 
April 7, 2022

MEMORANDUM
 
TO:                  Chairpersons and Directors of Education

All Catholic District School Boards
 
CC:                   OCSTA Directors and Staff
                        Board Secretaries and Administrative Assistants
 
FROM:             Patrick J. Daly, President, Nick Milanetti, Executive Director
 
SUBJECT:         Ministry of Education Consultation on Early Mandatory Screening for
Reading
 
 
We would like to express our deep gratitude and commend Catholic school trustees, system
and school leaders, teachers and other staff for their heroic service.  Beyond giving priority to
the health and safety and well-being of students and staff, you have served as shining

mailto:Loretta.Notten@wcdsb.ca
mailto:Alice.Figueiredo@wcdsb.ca
mailto:MPalombi@ocsta.on.ca
mailto:MPalombi@ocsta.on.ca



Memorandum to: Member organizations of the Ministry Initiatives Committee 


  
Date: April 4, 2022  


  
From: Yael Ginsler  


Assistant Deputy Minister 
Student Achievement Division  
  
Denys Giguère 
Assistant Deputy Minister 
French-Language Teaching, Learning and Achievement Division 
  


Subject: Consultation on Right to Read Recommendation: Early Reading 
Screening, Assessment, and Identification  
  


  
On February 28, 2022, the Ontario Human Rights Commission released its Right to 
Read inquiry report, which recommends the ministry mandate early, evidence-based 


screening on foundational reading skills and require school boards to screen all 
students twice a year from Kindergarten to Grade 2. The report also recommends 
providing stable, enveloped yearly funding for evidence-based screening, and 
comprehensive, sustained and job-embedded professional learning on the specific 
screening tools. Further recommendations propose communication with students and 
parents about when and what intervention will be provided if the student is identified as 
at risk for reading difficulties.  
  
We are inviting education partners to provide their input regarding the implications for 
implementing the OHRC’s recommendations regarding early screening.  
  
The ministry is seeking input on the following questions:   
  


• Mandatory for K-2: What are the considerations, for mandating screening for 
students in Kindergarten – Grade 2 from the perspective of your organization?  


• Frequency: Would your organization support screening twice a year? If not, 
what alternative(s) would you recommend?  


• Data collection: How might data be gathered to best support student reading 
progress across grades, and potentially schools/boards? 


• Usage: How might data be used to inform implementation of reading 
interventions? 


• Equity considerations: How can we ensure that groups of students are not 
adversely affected by overidentification or under-identification? 


• Professional learning: What are the considerations for identifying and 
supporting teacher learning needs? 


• Other: Is there anything else you would like to comment on as the Ministry 
considers the implementation of screening tools for students?  


  



https://www.ohrc.on.ca/en/right-to-read-inquiry-report

https://www.ohrc.on.ca/en/right-to-read-inquiry-report





Please see the additional information provided in the attached Consultation Guide. To 
ensure the feedback from your organization is considered, please forward your 
electronic submission by June 30, 2022 at 4:00 pm to casspb@ontario.ca. If you have 
questions about this consultation, please send them to the email address noted above 
no later than April 20, 2022. 
  
Thank you for your ongoing support. 


Sincerely,  


  
Yael Ginsler  
Assistant Deputy Minister    
Student Achievement Division                 
  
Denys Giguère 
Assistant Deputy Minister  
French-Language Teaching, Learning and Achievement Division                   
 



mailto:casspb@ontario.ca
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About this Consultation 


On February 28, 2022, The Ontario Human Rights Commission (OHRC) released its 
report on the Right to Read. The report made 157 recommendations to the Ministry of 
Education and other partners to help address disparities in learning achievement among 
students—including those facing reading disabilities and other barriers to reading 
success. The report makes recommendations on implementing mandatory screening of 
all Kindergarten to Grade 2 students, among other recommendations.  


According to the Education Quality and Accountability Office most recent report 
indicates 25 percent of Grade 3 students in Ontario did not meet provincial expectations 
in reading. The OHRC report states that around half of students in special education 
(excluding gifted), do not meet provincial standards in grade 3 and 6 reading and 
students who are Black, Indigenous or come from lower socioeconomic backgrounds 
are under-performing. Learning disruptions as a result of the COVID-19 pandemic have 
further created a critical need for learning recovery supports, particularly for students 
who face additional barriers. Research shows that when reading interventions are early, 
evidence-based, fully implemented, and closely monitored, they are highly effective in 
reducing reading failure. 


The ministry is interested in hearing from education partners regarding implications for 
implementing the OHRC’s recommendations regarding early screening. The ministry is 
committed to supporting all students in learning to read and recognizes that 
understanding where students are in their learning is critical. 


The OHRC’s report on the Right to Read recommends the Ministry mandate early, 
evidence-based screening on foundational skills and require school boards to screen all 
students twice a year from Kindergarten to Grade 2  (Ontario Human Rights 
Commission, 2022). Recommendations 59-67 and 81 related to screening emphasize: 


• Focusing the assessment content on foundational skills focused on word-reading
accuracy and fluency (60).


• Ensuring that early scientifically validated screening and evidence-based
interventions are equally implemented within French-language instruction (61).


• Revising PPM 155: Diagnostic assessment in support of student learning to
reflect the current scientific research consensus on early identification of students
at risk for reading disabilities (62).


• Collecting data on the selected screening tools to improve accountability, and
ensure clear standards are in place to communicate with students and parents
about the screening tool, the timing, and how to interpret the results (63, 64).
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• Using results to communicate when and what intervention will be provided if the
student is identified as at risk for reading difficulties and not use the results of
screening to performance manage teachers (64, 65).


• Implementing stable, enveloped yearly funding for evidence-based screening,
and comprehensive, sustained and job-embedded professional learning on the
specific screening tools (59, 66).


• Mandating that school boards track the effectiveness of interventions for
individual students through standardized individual assessments/progress
monitoring and require school boards to input this data into a centralized system
and break down the information by demographics to identify and address any
equity gaps (81).


Goal 


The government is committed to discussing early reading screening, through a 
consultation process that allows partners, including labour partners, to provide 
the benefit of their expertise, experience, and ideas to determine options for 
implementing the OHRC’s recommendations on early screening to support 
students’ reading skills. 


Consultation Questions 


The Ministry is seeking input on the following:  


• Mandatory for K-2: What are the considerations for mandating screening for
Kindergarten to Grade 2 from the perspective of your organization?


• Frequency: Would your organization support screening twice a year? If not,
what alternative(s) would you recommend?


• Data collection: How might data be gathered to best support student reading
progress across grades, and potentially schools/boards?


• Usage: How might data be used to inform implementation of reading
interventions?


• Equity considerations: How can we ensure that groups of students are not
adversely affected by overidentification or under-identification?


• Professional learning: What are the considerations for identifying and
supporting teacher learning needs?
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• Other: Is there anything else you would like to comment on as the Ministry
considers the implementation of screening tools for students?


In order to ensure the feedback from your organization is considered, please forward 
your electronic submission by June 30, 2022, at 4:00pm to: casspb@ontario.ca. If you 
have questions about this consultation, please send them to the email address noted 
above no later than April 20, 2022. 


References 


Ontario Human Rights Commission. (2022). Right to Read: Inquiry Report. Toronto. 
Retrieved from https://www.ohrc.on.ca/en/right-to-read-inquiry-report/early-
screening  
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examples of “placing Christ and the teachings of the Catholic Church” at the centre of publicly
funded Catholic education.
 
As you know, on Monday April 4, 2022 the Ministry of Education sent the attached
memorandum and consultation guide to members of the Ministry Initiatives Committee
seeking feedback on mandatory early screening for students’ reading skills. This follows from
the recommendations of the Ontario Human Rights Commission’s Right to Read Inquiry which
states that the Ministry mandate early, evidence-based screening on foundational reading
skills and require school boards to screen all students twice a year from Kindergarten to Grade
2.
 
The Ministry is seeking input on the following questions:  
 

Mandatory for K-2: What are the considerations, for mandating screening for students
in Kindergarten – Grade 2 from the perspective of your organization?
Frequency: Would your organization support screening twice a year? If not, what
alternative(s) would you recommend? 
Data collection: How might data be gathered to best support student reading progress
across grades, and potentially schools/boards?
Usage: How might data be used to inform implementation of reading interventions?
Equity considerations: How can we ensure that groups of students are not adversely
affected by over-identification or under-identification?
Professional learning: What are the considerations for identifying and supporting
teacher learning needs?
Other: Is there anything else you would like to comment on as the Ministry considers
the implementation of screening tools for students?

 
OCSTA will develop a submission on these questions and the concerns of Catholic boards. We
will continue to advocate for flexibility and recognition that one size does not fit all regarding
the programs and services designed to support students with reading challenges and
excellence in learning.
 
In that regard, we ask that you share with us your boards’ practices/programs with regard to
early screening interventions and any other matters related to the consultation. Please send
responses to Steve Andrews, Director of Legislative and Political Affairs, at
sandrews@ocsta.on.ca by
May 10, 2022.
 
If you have any questions or concerns, please do not hesitate to contact us at
pdaly@ocsta.on.ca and/or nmillanetti@ocsta.on.ca.
 

mailto:sandrews@ocsta.on.ca
mailto:pdaly@ocsta.on.ca
mailto:nmillanetti@ocsta.on.ca


 
 
 
 
 
MARIE PALOMBI
Ontario Catholic School Trustees’ Association
1804 – 20 Eglinton Avenue West
Toronto, ON M4R 1K8
416-932-9460 Ext. 234  l  Website: www.ocsta.on.ca
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Memorandum to: Member organizations of the Ministry Initiatives Committee 

  
Date: April 4, 2022  

  
From: Yael Ginsler  

Assistant Deputy Minister 
Student Achievement Division  
  
Denys Giguère 
Assistant Deputy Minister 
French-Language Teaching, Learning and Achievement Division 
  

Subject: Consultation on Right to Read Recommendation: Early Reading 
Screening, Assessment, and Identification  
  

  
On February 28, 2022, the Ontario Human Rights Commission released its Right to 
Read inquiry report, which recommends the ministry mandate early, evidence-based 

screening on foundational reading skills and require school boards to screen all 
students twice a year from Kindergarten to Grade 2. The report also recommends 
providing stable, enveloped yearly funding for evidence-based screening, and 
comprehensive, sustained and job-embedded professional learning on the specific 
screening tools. Further recommendations propose communication with students and 
parents about when and what intervention will be provided if the student is identified as 
at risk for reading difficulties.  
  
We are inviting education partners to provide their input regarding the implications for 
implementing the OHRC’s recommendations regarding early screening.  
  
The ministry is seeking input on the following questions:   
  

• Mandatory for K-2: What are the considerations, for mandating screening for 
students in Kindergarten – Grade 2 from the perspective of your organization?  

• Frequency: Would your organization support screening twice a year? If not, 
what alternative(s) would you recommend?  

• Data collection: How might data be gathered to best support student reading 
progress across grades, and potentially schools/boards? 

• Usage: How might data be used to inform implementation of reading 
interventions? 

• Equity considerations: How can we ensure that groups of students are not 
adversely affected by overidentification or under-identification? 

• Professional learning: What are the considerations for identifying and 
supporting teacher learning needs? 

• Other: Is there anything else you would like to comment on as the Ministry 
considers the implementation of screening tools for students?  

  

https://www.ohrc.on.ca/en/right-to-read-inquiry-report
https://www.ohrc.on.ca/en/right-to-read-inquiry-report


Please see the additional information provided in the attached Consultation Guide. To 
ensure the feedback from your organization is considered, please forward your 
electronic submission by June 30, 2022 at 4:00 pm to casspb@ontario.ca. If you have 
questions about this consultation, please send them to the email address noted above 
no later than April 20, 2022. 
  
Thank you for your ongoing support. 

Sincerely,  

  
Yael Ginsler  
Assistant Deputy Minister    
Student Achievement Division                 
  
Denys Giguère 
Assistant Deputy Minister  
French-Language Teaching, Learning and Achievement Division                   
 

mailto:casspb@ontario.ca
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About this Consultation 

On February 28, 2022, The Ontario Human Rights Commission (OHRC) released its 
report on the Right to Read. The report made 157 recommendations to the Ministry of 
Education and other partners to help address disparities in learning achievement among 
students—including those facing reading disabilities and other barriers to reading 
success. The report makes recommendations on implementing mandatory screening of 
all Kindergarten to Grade 2 students, among other recommendations.  

According to the Education Quality and Accountability Office most recent report 
indicates 25 percent of Grade 3 students in Ontario did not meet provincial expectations 
in reading. The OHRC report states that around half of students in special education 
(excluding gifted), do not meet provincial standards in grade 3 and 6 reading and 
students who are Black, Indigenous or come from lower socioeconomic backgrounds 
are under-performing. Learning disruptions as a result of the COVID-19 pandemic have 
further created a critical need for learning recovery supports, particularly for students 
who face additional barriers. Research shows that when reading interventions are early, 
evidence-based, fully implemented, and closely monitored, they are highly effective in 
reducing reading failure. 

The ministry is interested in hearing from education partners regarding implications for 
implementing the OHRC’s recommendations regarding early screening. The ministry is 
committed to supporting all students in learning to read and recognizes that 
understanding where students are in their learning is critical. 

The OHRC’s report on the Right to Read recommends the Ministry mandate early, 
evidence-based screening on foundational skills and require school boards to screen all 
students twice a year from Kindergarten to Grade 2  (Ontario Human Rights 
Commission, 2022). Recommendations 59-67 and 81 related to screening emphasize: 

• Focusing the assessment content on foundational skills focused on word-reading
accuracy and fluency (60).

• Ensuring that early scientifically validated screening and evidence-based
interventions are equally implemented within French-language instruction (61).

• Revising PPM 155: Diagnostic assessment in support of student learning to
reflect the current scientific research consensus on early identification of students
at risk for reading disabilities (62).

• Collecting data on the selected screening tools to improve accountability, and
ensure clear standards are in place to communicate with students and parents
about the screening tool, the timing, and how to interpret the results (63, 64).
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• Using results to communicate when and what intervention will be provided if the
student is identified as at risk for reading difficulties and not use the results of
screening to performance manage teachers (64, 65).

• Implementing stable, enveloped yearly funding for evidence-based screening,
and comprehensive, sustained and job-embedded professional learning on the
specific screening tools (59, 66).

• Mandating that school boards track the effectiveness of interventions for
individual students through standardized individual assessments/progress
monitoring and require school boards to input this data into a centralized system
and break down the information by demographics to identify and address any
equity gaps (81).

Goal 

The government is committed to discussing early reading screening, through a 
consultation process that allows partners, including labour partners, to provide 
the benefit of their expertise, experience, and ideas to determine options for 
implementing the OHRC’s recommendations on early screening to support 
students’ reading skills. 

Consultation Questions 

The Ministry is seeking input on the following:  

• Mandatory for K-2: What are the considerations for mandating screening for
Kindergarten to Grade 2 from the perspective of your organization?

• Frequency: Would your organization support screening twice a year? If not,
what alternative(s) would you recommend?

• Data collection: How might data be gathered to best support student reading
progress across grades, and potentially schools/boards?

• Usage: How might data be used to inform implementation of reading
interventions?

• Equity considerations: How can we ensure that groups of students are not
adversely affected by overidentification or under-identification?

• Professional learning: What are the considerations for identifying and
supporting teacher learning needs?
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• Other: Is there anything else you would like to comment on as the Ministry
considers the implementation of screening tools for students?

In order to ensure the feedback from your organization is considered, please forward 
your electronic submission by June 30, 2022, at 4:00pm to: casspb@ontario.ca. If you 
have questions about this consultation, please send them to the email address noted 
above no later than April 20, 2022. 

References 

Ontario Human Rights Commission. (2022). Right to Read: Inquiry Report. Toronto. 
Retrieved from https://www.ohrc.on.ca/en/right-to-read-inquiry-report/early-
screening  
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: 2022 Catholic Trustee Election Resources
Date: Thursday, April 7, 2022 5:23:30 PM
Importance: High

 

From: OCSTA - Sharon McMillan <SMcMillan@ocsta.on.ca> 
Sent: Thursday, April 7, 2022 1:22 PM
To: OCSTA - Sharon McMillan <SMcMillan@ocsta.on.ca>
Subject: 2022 Catholic Trustee Election Resources
Importance: High
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

To: All Catholic Trustees
Cc: Directors of Education
 
Good afternoon:
 
Catholic Trustees play a key leadership role in setting the strategic direction for their local
Catholic school boards and supporting efforts to enhance academic achievement and well-
being of students.   That is why educating potential trustee candidates and encouraging civic
engagement is so important.
 
With the Nomination and Campaign Period for the next Municipal Election beginning early
next month on May 2, we wanted to let you know the following resources are now available
for Catholic school boards and their communities. This includes OCSTA publications and many
updated resources from the Ontario Education Services Corporation.  OESC, on behalf of the
four school board/trustee associations, is coordinating a series of resources to support trustee
candidates and communities in the upcoming October 24, 2022 Municipal and School Board
Elections:
 

Becoming a Catholic Trustee - https://www.ocsta.on.ca/ocsta/wp-
content/uploads/2019/06/Becoming-a-Catholic-School-Trustee.pdf
Making a Difference: Running for Election as a School Board Trustee – a PDF guide
Printable public awareness posters to encourage nominations and get out the vote
A revised and updated school board elections website
Catholic Education Brochure:  https://www.ocsta.on.ca/ocsta/wp-

mailto:Loretta.Notten@wcdsb.ca
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content/uploads/2019/10/Ontarios-Publicly-Funded-Catholic-Schools-175-Years-of-
Success-Brochure.pdf
Catholic Ratepayer Brochure: https://www.ocsta.on.ca/ocsta/wp-
content/uploads/2020/04/OCSTA-Brochure.pdf
A website button (attached) that can be linked to
https://elections.ontarioschooltrustees.org/.

 
The website (developed and managed by the Ontario Education Services Corporation –
OESC) includes an overview of the role of trustees, how to become a trustee, how to vote,
education in Ontario, as well as archived 2018 and 2014 election information and results. As
2022 candidates provide information, it will be added to the revised website.
 
Additional important notes:
 

Similar to past elections, please share the following information with all school board
candidates when they pick up their nomination forms and/or are seeking information.

 
All candidates are welcome to submit their profiles to TrusteeCandidateInfo@oesc-
cseo.org. Please include your name, school board and ward. You may also include a photo,
a brief biography, your social media handles, email address and website URL with your
profile.
 

Please use the attached website button on your board website if possible, with a link to
https://elections.ontarioschooltrustees.org/
We would appreciate your assistance in sending this information to the following
contacts: PICs, SEACs, Catholic School Councils, parent and community groups, and your
Catholic school board equity leads.

 
Thank you for your continued support.
 
OCSTA Communications
 
 
 

Sharon McMillan
DIRECTOR OF COMMUNICATIONS

Ontario Catholic School Trustees’ Association www.ocsta.on.ca
Cell: 416.460.7937 T: 416.932.9460 ext. 232

Follow us on Twitter  |  Friend us on Facebook  |  Watch us on YouTube
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P R O M O T I N G   A N D   P R O T E C T I N G   C A T H O L I C   E D U C A T I O N 

 

April 14, 2022 

 

MEMORANDUM 

 

TO:  Chairpersons and Directors of Education 

- All Catholic District School Boards 

 

FROM: Anne O’Brien, Director of Catholic Education 

 

SUBJECT: REVISED TIME: Catholic Education Week 2022 – Province-Wide Mass 

 

 

We are pleased to announce that His Eminence, Thomas Cardinal Collins will be celebrating the 

Catholic Education Week Mass scheduled for Wednesday, May 4, 2022 at 10:00 a.m. EST. All 

students, families, board staff, trustees, and the broader Catholic community are invited to participate 

"virtually" in this celebration of the Eucharist. 

 

We hope that at your respective boards you will be able to share and promote information about this 

special Mass for Catholic Education Week. We are thankful for the support from Cardinal Collins and 

staff at the Archdiocese of Toronto for making this provincial "virtual" event possible. 

 

Following is the link to view the Provincial Mass live-stream from St. Michael’s Cathedral: 

https://www.stmichaelscathedral.com/live/. 

 

Thank you. 
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Board Policy 

  
 

 
 
 

Number: II 015  

Subject: Ownership Linkage  

 
 

Approval Date: November 29, 2010    

Effective Date: November 29, 2010                  

Revised:        May 27, 2013; May 25, 2015; October 30, 2017  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT: 

It is the job of the Board of Trustees of the Waterloo Catholic District School Board to be the link between 
the organization and the Catholic ratepayers of Waterloo Region.  As such, the Board of Trustees will 
ensure that opportunities exist for communication with the ratepayers for the purposes of determining 
community values and vision for the school system, demonstrating accountability for what has been 
achieved, and to build on-going support for Catholic education.   
 
 
Such opportunities will include, but not be limited to:  
 

1. An Annual Report: to be prepared and distributed to the Catholic ratepayers annually as part of 
the “Director’s Annual Report”.  This report will reflect legislative requirements and demonstrate 
the progress being made in achieving Board Ends and plans for future work.   
 

2. Conversation with Committees:  at a minimum of once per year, the Chairs’ of SEAC, CPIC 
and Audit committees will be invited to a conversation on the work of the committees and how it 
relates to the work of the Board. 
 

3. Opportunities for Engagement:  items of deliberation and policy development before the Board 
of Trustees will include a process for survey/input from the ownership to determine owner values 
on the issue. 

 

mailto:aoda@wcdsb.ca
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Date: April 25, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Monitoring Report – IV 006 “Legal Responsibilities and Liabilities” 

 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 006 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report will provide Trustees with information to assess the Director of Education’s compliance with Board 
Policy IV 006 “Legal Responsibilities and Liabilities”. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV 006, “Legal Responsibilities and Liabilities”  
 

Alignment to the MYSP: 

Strategic Priority: Building Capacity to Lead, Learn & Live Authentically 
 Strategic Direction: Nurture the wellbeing of all students and staff 

Background/Comments: 

 
Policy Statement:  

With respect to legal issues that affect trustees and school boards, the CEO shall not cause or allow conditions to arise 

whereby the board does not meet its obligations and responsibilities arising from both legislation and common law. 

Definition: 

This policy statement is defined to mean that the Director of Education must create and maintain conditions and 
procedures that support compliance with all applicable laws.   

Evidence: 

As can be seen on the Board’s website, a comprehensive set of regularly updated administrative procedures has been 
posted for public consumption.  These procedures outline guidelines and processes that staff and stakeholders must 
follow to ensure the Board’s obligations are discharged as relates to compliance with common legislation applicable to 
school boards. 
 

https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/
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As the volume of legislation and common law in the education sector cannot be contained in a concise primer for senior 
leaders, management relies on several sources for advice, direction, and guidance to ensure compliance with this policy. 
 
Management works closely with: 
 

• Ontario Ministry of Education 

• Ontario Catholic School Trustees Association 

• Council of Senior Human Resource Officials 

• Council of Senior Business Officials 

• Ontario Association of School Business Officials 

• Council of Directors of Education 

• Ontario School Boards’ Insurance Exchange 

• employee groups 

• legal firms 

• other school boards 
 
to ensure operational practices are in alignment with expectations set out in legislation and in common law, and equally 
as important, that leading practices are employed throughout the organization. 
 
Despite the director’s best efforts, from time-to-time individuals, entities, or employee groups may question certain 
practices or positions that have been taken by management.  In many cases, these disagreements can be resolved 
through discussion and communication.  Often disagreements take on the form of requests for financial compensation or 
operational changes. 
 
Management maintains a comprehensive all-risks insurance policy with the Ontario School Boards’ Insurance Exchange.  
This policy provides coverage for almost every claim submitted to the Board.   
 
For those claims not covered by insurance, management provides the Board of Trustee’s Audit Committee with a 
summary of outstanding claims against the Board where financial exposure may exist.  With this listing, management 
provides an opinion on the veracity of each claim as well as a potential liability amount.  Where claims are likely to be 
payable and can be estimated, amounts are set aside at year end to manage these future costs. 
 
The listing of uninsured claims most recently presented to the Audit Committee contained the following: 
 

• One claim from alleged incidents from the early 1960s 

• One claim from a subcontractor who performed work for a general contractor at a WCDSB site 

• Details of a potential future claim in relation to alleged incidents from the mid-1970s. 
 
In each case, staff evaluate the issues, assess likely outcomes, and attempt to resolve issues with the complainant(s).  If 
a liability is confirmed, it is satisfied as required. 
 
 

Recommendation:  

That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 006 for the 
2021-22 school year. 
 

Prepared/Reviewed By: Loretta Notten 
    Director of Education 
 
    Shesh Maharaj 
    Executive Superintendent of Corporate Services 
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*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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Date: April 25, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Monitoring Report – IV 008 “Financial Conditions and Activities” 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 008 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report will provide Trustees with information to support decision-making on the Director of Education’s 
compliance with Board Policy IV 008 “Financial Conditions and Activities”. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV 008, “Financial Conditions and Activities”  
 

Alignment to the MYSP: 

Strategic Priority: Building Capacity to Lead, Learn & Live Authentically 
 Strategic Direction: Nurture the wellbeing of all students and staff 

Background/Comments: 

 
Policy Statement:  

Policy Statement:  
With respect to the actual, ongoing financial condition of the organization, the CEO shall not 
cause or allow the development of fiscal jeopardy or a significant deviation of actual 
expenditures from board priorities established in the approved budget.  
 
Definition: 
 
This policy statement is defined to mean that management will engage in active monitoring of the 
approved annual school year budget including ongoing analysis of financial activity, development of 
regular forecasts of revenues and expenditures, and provision of financial reports to both the Board’s 
Audit Committee and Board of Trustees.   
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Similarly, the CEO shall not make decisions that will create financial hardship, annual in-year deficits, or 
structural deficits. 
 
Lastly, the CEO must honour Trustees’ financial and system priorities identified in the approved annual 
school year budget. 
 
Evidence: 
 
Management engages in active and regular analysis of financial activity as part of its operations.   
Formal forecasts are prepared and submitted to the Audit Committee on a quarterly basis which 
summarize in a reader-friendly format how expenses are tracking against the approved budget.  In 
addition to financial information, key drivers of revenue and expense are identified to ensure 
stakeholders are aware of any significant changes in expectations.  These key drivers are enrolment and 
staffing changes.   
 
Finally, appended to each quarterly financial forecast is a narrative outlining any areas of concern which 
may be affecting finances in a negative way, provincial issues with funding or expenses, how 
management is addressing any issues, and a summary of any deviations from the financial and system 
priorities set out in the approved board budget. 
 
Quarterly reports were provided to the Audit Committee and subsequently to Trustees on the following 
dates: 
 
Quarter 1: January 24, 2022 
Quarter 2: April 25, 2022 (part of today’s Board Meeting Agenda) 
Quarter 3: June 13, 2022 (scheduled) 
Quarter 4: Presented as part of year end audit report in the fall of 2022 
 
Further, without limiting the scope of the foregoing and without approval of the board, the CEO 
shall not:  
 
1. Operate with a line of credit of more than $30 million  
 
Definition: 
 
This policy provision is defined to mean that management will not negotiate an operating line of credit of 
more than $30M with the Board’s bank of record (CIBC). 
 
Evidence: 
 
The line of credit held with the Board’s bank of record is $30M.  An e-mail from our primary contact at 
CIBC confirms this credit arrangement: 
 
 
 

 

 

 

 

 

 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/02/2022-01-24_Board-of-Trustee-Agenda.pdf
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From: Popov, Snezana <Snez.Popov@cibc.com>  

Sent: Friday, April 15, 2022 2:52 PM 

To: Laura Isaac <Laura.Isaac@wcdsb.ca> 

Subject: RE: Line of Credit 

 

Caution - External Email - This Message comes from an external organization. Do NOT click on unrecognized links or provide your username and/or password. 

 Hi Laura, 

 
Hope you are doing well. 
 
The Board has a $30 Million operating line of credit.   
 
Please let me know if you need anything else. 
 
Regards, 
Snez 
 
Snezana Popov, CPA CMA | Director & Team Leader | Public Sector and Not-for-Profit Group | Commercial Banking | CIBC 

21 King St. W., Suite 300, Hamilton, ON L8P 4W7 | Tel: 905 572-3137 | Cell: 905 902-2855 | snez.popov@cibc.com   

 

Our purpose: To help make your ambition a reality 

This message, including attachments, is confidential and may be privileged. If you received this in error, please notify me by reply email and delete this message. Thank you. 

To unsubscribe from future promotional emails from CIBC, reply to this email with the Subject Line "Unsubscribe" and CC:  Mailbox.CBCASL@cibc.com. Please note that it may take up to 10 business days to fulfill your request. You 
can subscribe again by contacting me using my contact information above. 

 
From: Laura Isaac <Laura.Isaac@wcdsb.ca>  

Sent: Friday, April 15, 2022 8:38 AM 

To: Popov, Snezana <Snez.Popov@cibc.com> 

Subject: Line of Credit 
 
[EXTERNAL]  

 
Snez 

For our annual monitoring report to Trustees, I just need confirmation from you as to what the 

Boards’ available line of credit is. 

If you could please let me know, that would be appreciated. Confirmation replying to this 

email is sufficient. 

Thanks! 

 

 

Laura Isaac 

Senior Manager, Financial Services 

Waterloo Catholic District School Board 

35 Weber St. W. 

Kitchener, ON    N2G 4G2 

Phone: 519-578-3660 x2322 

 

Web:        www.wcdsb.ca 

General Inquiries: Finance@wcdsb.ca 
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mailto:Finance@wcdsb.ca
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2. Use any reserves  
 
Definition: 
 
This policy provision is defined to mean that the Director of Education cannot use any operating reserves 
without explicit permission from the Board of Trustees.  The terms reserve and accumulated surplus are 
used interchangeably in the context of this report. 
 
Operating reserves are defined as any amount that has been set aside for future use by Trustees where 
no legislation exists on how these funds are to be used. 
 
Evidence: 
 
A report providing a summary of available operating reserves was provided to Trustees in December of 
2021.  Contained in that report were formal requests to use specific reserves.   
 
After receiving the report, Trustees approved the following motions in relation to reserves: 
 
1. That the CEO be given permission to use up to $343,389 from the WSIB surplus to service WSIB related costs.  
 
2. That the CEO be given permission to use up to $241,870 from the Student Support Fund surplus to offset related 
costs. 
 
No other amounts have or will be used from reserves for the 2021-22 school year. 
 
3. Acquire, encumber or dispose of real property  
 
Definition: 
 
This policy provision is defined to mean that all agreements, transactions, liens, secured lines of credit, 
severances, rights of way, and easements associated with current or future Board properties must be 
formally approved by the Board of Trustees. 
 
Evidence:  
 
On January 24, 2022, a report was brought to Trustees outlining recent and future property transactions.   
 
In February of 2022, Trustees approved the purchase of land for the Board’s new Rosenberg School in 
south west Kitchener and for the purchase of land in relation to a shared campus build in south east 
Cambridge. 
 
Details of a lien placed on one of WCDSB’s properties were brought to an Audit Committee meeting in 
April 2022.  The lien has since been removed. 
 
There were no other acquisitions, dispositions, or encumbrances placed on WCDSB’s properties during 
2021-22. 
 
 
4. Enter into any financial or professional services agreements over 5 years  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/01/2021-12-13_Board-of-Trustee-Agenda.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/01/2021-12-13_Board-of-Trustee-Agenda.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/02/2022-01-24_Board-of-Trustee-Agenda.pdf
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Definition: 
 
This policy provision is defined to mean that any contract that exceeds 5 years in length including any 
extensions, renewals, and options, must be formally approved by the Board of Trustees. 
 
Evidence: 
 
Management has conducted a review of all contracts signed since September 2021 and none exceed 
the specified 5 year period.  This information was verified through inquiries of senior management and 
corporate leaders. 
 

 
 
Responses to this e-mail confirmed compliance and are available upon request. 
 
5. Allow tax payments or other government ordered payments or filings to be overdue or 
inaccurately filed  
 
Definition: 
 
This policy provision is defined to mean that the following payments and filings will be accurately 
completed and submitted within required timelines: 
 

• Payroll taxes – Canada Pension Plan (CPP), Employment Insurance (EI), Employer Health Tax 
(EHT) 

• Harmonized Sales Tax (HST) returns 

• Payroll garnishments 

• T4s 



~ 6 ~ 
 

  
 

 

 
 
 
Evidence: 

 
 
Responses from the staff in this e-mail were received confirming compliance and are available upon 
request. 
 
 
6. Allow debts to be unpaid beyond a reasonable period of time or in such a way as to jeopardize 
the organization’s ability to receive trade credit, damage its credit-worthiness, or diminish its 
reputation in the trades or in the community.  
 
Definition: 
 
This policy provision is defined to mean that management will not process vendor payments in a way that 
diminishes the Board’s ability to obtain credit, carry out business functions that support schools, or 
successfully engage in competitive procurement processes. 
 
Evidence: 
 
Invoices received from vendors are entered into the accounting system using the terms stated on the 
invoice.  Where no terms are stated on the invoice, amounts are paid out within 30 days.   
 
Management has not experienced any issues with obtaining credit, and trades (outside contractors) have 
not indicated any concerns with the Board’s / management’s reputation which would cause disruption in 
services being provided to schools.  Finally, no formal claims have been received for non-payment of 
invoices issued to WCDSB. 
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One payment dispute was brought to Audit Committee’s attention in April of 2022 which related to a 
subcontractor of a WCDSB general contractor indicating they were not paid.  This has since been 
resolved.  The subcontractor also performs work directly for WCDSB and continued to deliver services 
during the dispute period. 

7. Receive, process or disburse funds under controls which are insufficient to meet the Board-
appointed auditor’s standards.

Definition: 

This policy provision is defined to mean that any processes related to the management of funds at the 
CEC, Dutton Drive, Con Ed, and at schools shall not cause the external auditors concern that will result 
in a qualified audit opinion on the Board’s financial statements, or any critical commentary in the annual 
external auditor’s report. 

Evidence: 

PricewaterhouseCoopers (PwC) completed their audit of the 2020-21 financial statements in November 
2021.  In their findings report (presented to Audit Committee in a closed meeting), no commentary was 
offered regarding control deficiencies on cash handling and management of cash.  Further, there were 
no qualifications on the audit opinion provided by PwC that relate to management of funds.   

8. Allow unregulated access to funds in any part of the school system.

Definition: 

This policy provision is defined to mean that strong controls, policies, and procedures are in 
place to provide direction and support to stakeholders who may have access to budgets or 
ability to sign contracts on behalf of the Board. 

Evidence: 

APO 006 “Purchasing Procedures” contains the following sections which address this policy provision: 

• Section 3.0 – Segregation of Duties (ensures no single individual has uncontrolled access to
funds)

• Section 4.0 – Approval Authority (ensures one-over-one approval exists for all purchases)

APB 011 “Signing Authorities” provides information to stakeholders on who has the authority to sign on 
behalf of the Board (where Board of Trustee approval is not required). 

Appendix A provides a narrative on how cash and cheques are handled when received centrally.  This 
narrative is part of the external auditor’s file as pertains to their review of our control environment. 

These three documents (in combination with the procedures described below for School Generated 
Funds and active internal audit functions) ensure there is no unregulated access to funds within the 
system. 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/11/WCDSB_2021_Financial_Statements_-_Final.pdf
https://www.wcdsb.ca/ap_memos/PDF/APO006.pdf
https://www.wcdsb.ca/ap_memos/PDF/APB011.pdf


~ 8 ~ 

9. Enter into any grant or contract arrangements unless it is consistent with Catholic faith and values

Definition: 

This policy provision is defined to mean that management must ensure that appropriate processes are in 
place to vet new and existing contracts or grants where questions may arise as to their alignment with local 
Catholic values and traditions. 

Evidence: 

Management is not aware of any contract or grant that does not align with the Board’s values or Catholic faith. 

The MYSP is used as an important primary decision filter for new contracts.  Any arrangements that fall outside 
of the scope of normal activities are brought forward for review at an Executive Council meeting, which 
ensures the partners and funders we work with align with our shared values. 

Secondary supports and information are available to management through professional associations and 
networks.  These groups and supports are engaged in similar work with the same groups vendors and will 
share concerns in the same way as WCDSB. 

10. Permit fundraising/sponsorship activities without appropriate accounting procedures and ethical
standards in place.

Definition: 

This policy provision is defined to mean that strong internal controls and supports must be in place to guide 
staff and stakeholders in their efforts to increase the resources available for students.  Further, in addition to 
published ethical standards, a culture of responsibility and resource stewardship is required to mitigate the 
risk of fraud, theft, and misappropriation of assets.  

Evidence: 

Administrative Procedure APB 004 “School Generated Funds” provides schools and other fundraisers with a 
comprehensive guide on how fundraising should occur, controls that need to be in place, required reporting, 
and a complete listing of required forms.   

Schools and other individuals who fundraise are supported by the Executive Assistant of Corporate Services 
by way of e-mail and telephone support, and in-person one-on-one and group training (Teams). 

All fundraising is subject to audit by the Board’s Internal Audit Officer.  Further, school fundraising records are 
reviewed on a random basis each year by the Board’s external auditor. 

Ethical resources made available to staff and stakeholders include: 

• The WCDSB Professional Standard of Ethics

o https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/WCDSB-
Professional_Standards_of_Ethics.pdf

• APB 006 “Fraud and Accountability Management”

o https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/fraud-and-
accountability-management-apb006/

https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/school-generated-funds-and-fundraising-apb004/
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/WCDSB-Professional_Standards_of_Ethics.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/WCDSB-Professional_Standards_of_Ethics.pdf
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/fraud-and-accountability-management-apb006/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/fraud-and-accountability-management-apb006/
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Recommendation: 

That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 008 
for the 2021-22 school year. 

Prepared/Reviewed By: Loretta Notten 
Director of Education 

Shesh Maharaj 
Executive Superintendent of Corporate Services 

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of 
the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Appendix A 

 

Cash Handling 

Management tries to minimize the amount of cash or cheques that are received. Cash 

or cheques are generally only received from retirees or individuals on leave paying for 

benefits, extended day fee payments, international student tuition or coffee machine 

funds. All amounts are received by the Executive Administrative Assistant (Amazing 

Sarah) to the Executive Superintendent of Corporate Services (Shesh) and marked for 

“deposit only” if applicable. Amounts can be received from individuals or through the 

mail. Occasionally funds are received by other members of the Finance Department 

when the Executive Administrative Assistant to the Executive Superintendent of 

Corporate Services is not available. Funds are generally scanned for adequate back up 

and budget numbers. Where the amount received is cash, the recipient will count the 

cash provided and sign off on the amount being received. All funds are then filed in the 

safe in the Finance Department. 

 

Deposits are prepared and taken to the bank weekly. The Accounting Clerk (Karen or 

Nitsa) will prepare a deposit summary of cheques and cash in the deposit module in 

Sparkrock. A summary of the deposit is printed and the back up is reviewed by the 

Accounting Supervisor or occasionally by the Senior Manager of Finance prior to the 

deposit being taken to the bank. The deposit is then posted within NAV. The Accounting 

Clerk will then sign the deposit slip and take the deposit to the bank. Generally, the 

Accounting Clerks rotate the task of preparing the bank deposits.  

 

The Board has the ability to accept funds via online banking, pre-authorized withdrawal 

or credit card. These notifications are received by the Accounts Receivable Officer and 

entered into NAV via journal entry approved by the Accounting Supervisor. 

Schools are also trying to eliminate cash and cheques from parents by using an online 

payment module called School Cash Online. This allows families which are registered to 

submit online payments to the schools for items which the school has set up. Where 

cash or cheques are received, the schools have a “cash received” form which must be 

completed by the person collecting the cash (usually the teacher). The form and cash 

is then taken to the Administrative Assistant in the office who verifies the amounts 

indicated on the cash received form. The Administrative Assistant then signs off on the 

form and puts the funds and form in the safe until the deposit is completed. Deposits 

are generally completed weekly however where there are minimal funds, this time may 

be extended. The Principal does not sign or review the deposit prior to it being taken to 

the bank unless anomalies are found. 

Petty cash is not used in the Finance Department or any other department or school.  

All receipts and disbursements must be accounted for through the cash receipts and 

disbursements processes. 
 

 



 
 

Report 

 

 
 
 

 

Date: April 25th, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Communication and Support to Board IV 012 

 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 012 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Executive Limitation IV 012 Communication and Support to the Board 
 
 

Policy Statement and/or Education Act/other Legislation citation: 

IV 012  Communication and Support to the Board 
Education Act Section 169.1 
Education that Works for You:  A Vision for Education in Ontario (March 2019) 
Multi-Year Strategic Planning  A Guide for School Board Trustees October 2017 
Communication Guidelines for Staff and Parents  APC 001 
 

Alignment to the MYSP: 

Nurturing Our Catholic Community 
 Bear witness to our Faith through joyful discipleship and our relationships with and in Christ 
 Increase Parent and community Engagement in all our Catholic school faith-related activities 

 

Background/Comments: 

 

The CEO shall not permit the board to be uninformed or unsupported in its work.  
 
CEO Interpretation: 
This policy statement signals that in order for trustees to fulfill their elected, fiduciary responsibilities 
they need to receive all relevant updates as it might apply to their governance duties.  Further it suggests 
that the Director should provide any requested information that trustees deem relevant to their 
governance role or which has impact to their ability to be responsive to their constituents or in order to 
be knowledgeable in regards to the significant issues of the day. 
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a. Waterloo Catholic has a well-articulated Multi-Year Strategic Plan, with three strategic 
priorities, six strategic directions and seventeen aligned goals that map to the desired 
priorities.  This plan has been approved by trustees and well referenced in all meetings of 
the Board. 
 

b. Each month reports are brought forward that map back to the Multi-Year Strategic Plan 
and in each case the specific strategic Direction and Goal that is addressed by the report 
is identified.  Greater emphasis has been placed in the past year in ensuring that KPIs 
identified in the MYSP are clearly identified in the regular updates to Board. 

 
c. Each Year a Director’s Annual Report is provided in compliance with section 169.1 of the 

Education Act, with an increased focus on providing relevant evidence mapped to our 
strategic priorities, directions and goals.  Trustees have opportunity when that report is 
presented to assess to what degree priorities are being met and to clarify any points of 
understanding.  It is also a public document shared broadly with stakeholders so the work 
of trustees as governors is widely understood. 

 
d. In June of each year, a MYSP Annual Report will be provided, giving a “report card” on 

system progress on Strategic Directions and goals articulated in the MYSP.  The report is 
typically informed by system stakeholder survey feedback (in years when the system 
survey is administered), strategic actions completed and evidence that staff can identify 
as progress against articulated goals.   

 
e. Throughout the time of the pandemic the CEO has provided regular updates to 

trustees. This has included daily case management reports, in time updates on relevant 
Ministry or government direction, as well as Public Health guidance or answers, and 
monthly updates at Board meetings regarding all significant developments of the past 
month. 

 
f. As trustees flag any questions or concerns that are brought to them – from a constituent 

or parent in the community, the matter is promptly clarified and/or responded to, and 
in most cases quickly resolved, by the Director or her designate (relevant 
superintendent). 

 
g. Any trustee inquiry or motion which is brought to Board and for which there is consensus 

to proceed, results in a further report back to the Board. 

 
h. The Chair of the Board is always supported by the CEO (and/or her designate) in any 

media inquiry where a statement is required. Minimally with background and often 
in assisting with the specific recommended response. 

 
i. The statutory committees are used to bring forward all relevant information 

and concerns. 

 
j. Trustees benefit from the services of the Executive Assistant to the Director and 

Trustees, and the CEO ensures that trustees are registered for any and all PD and AGM 
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sessions to which they are entitled to attend and for which they express interest. 
 

k. Trustees   receive in a timely manner all communication that are received from OCSTA 
and they are further included in each meeting package so that there is no opportunity 
to miss all relevant communications that come to the m from the trustee association. 

 
Further, without limiting the scope of the foregoing by this enumeration, the CEO shall not:  
 

1.  Neglect to submit monitoring data required by the board that is timely, accurate, 
understandable, and directly addresses provisions of board policies being monitored 

 
CEO Interpretation:  
This statement signals that for each section of the Multi-Year Strategic Plan, the CEO is responsible for 
providing monitoring data that allows trustees to have insight into the board’s progress against its 
stated goals.  Further the CEO interprets this to mean that the CEO is required to provide monitoring 
reports for each of the 13 section IV Executive Limitation policies.   

 
a. As noted above – monitoring reports are received in three formats:  the June report card, 

the December’s Director’s Annual Report and every report that comes to Board that 
clearly identifies the goal to which it maps and includes metrics to map back to that goal. 
 

b. (In addition to items above), Per discussions and plan developed at Governance 
Committee, Monitoring reports on Section IV policies are brought forward over the course 
of the year.  Evidence is embedded within those monitoring reports to provide trustees 
with the confidence that adherence to the policies is being observed and achieved. 

 
c. Any exceptions to policy are brought to the Board’s attention either in public session or In 

Camera as is appropriate. 
 

2. Let the board be unaware of relevant trends, anticipated adverse media coverage, threatened 
or pending lawsuits, material external and internal changes, particularly changes in the 
assumptions upon which any board policy has previously been established.  
 

CEO Interpretation:  
This statement signals that the CEO should be in regular communication with trustees so that there is 
no possibility that they will been unaware of a significant or adverse event, or negative outcome 
which the board may experience, particularly any that might be connected to their fiduciary or 
governance responsibilities. 

 
a. The Director of Education provides trustees proactive communication in regards to any 

matter that is likely to garner media attention or that will be of general interest or 
concern, including but not limited to lawsuits, budget, material staffing or 
operational/procedural changes. 
 

b. Trustees are provided in a timely manner, with all relevant media stories where Waterloo 
Catholic is mentioned or profiled. 
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c. As noted above, the CEO – or her designate - responds directly to many media inquiries 
but also ensures that the trustees, and specifically the Chair of the Board, is supported in 
providing media statements/responses to inquiries that are received. 

 
d. Within the context of the Audit Committee information is provided regarding any risk or 

liability to the board and its assets. 
 
3. Deny the board access to, or be uninformed by, a range of relevant perspectives, including staff 

and external viewpoints, as needed for fully informed board decisions. 
 

CEO Interpretation: 
This statement signals that the CEO has a responsibility to ensure that trustees are not provided 
with only limited insights or a single perspective on any given issue, but rather exposed to any 
insights or perspectives that are going to allow them to arrive at a conclusion which is defensible 
insofar as it had the ability to consider all relevant information and viewpoints. 
 

a. A system survey related to the MYSP has allowed all Waterloo Catholic stakeholders to 
comment on all of our strategic goals and that feedback in turn is provided to Trustees as 
one of the filters applied to the June MYSP report card.  That survey has just closed for the 
2021-2022 school year and will help to inform the June 2022 report card and thus trustees 
will be provided with the breadth of stakeholder viewpoints. 
 

b. In the 2019-2020 school year, the WCDSB invested in Thought Exchange.  The product 
does allow us to garner stakeholder feedback on any number of issues or events, including 
system wide consultations on significant occurrences, such as major boundary reviews and 
distance learning due to COVID-19. 
 

c. Further, a number of system surveys are used to inform Board reports and decision 
making, including but not limited to the WCDSB Budget Survey, Facilities Condition Survey, 
the School Climate Survey, the student grade 9 Transition Survey, staff wellness survey and 
EDI data, as well as the staff and student census. 

 
d. The Board has hired a researcher and a junior data analyst.  Both are instrumental in 

preparing many reports that come to board and in addition to internal data and insights, 
external research is also used to inform reports as relevant.  

 
e. Further, both the Director and senior staff participate in provincial and Diocesan networks, 

and bring the opinions, research and intelligence gained in those networks to our decisions 
and as needed to the attention of Trustees. 

 

Recommendation: 

That the Board accept this report indicating compliance with Policy IV 012 Communication and Support 
to Board.  
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Prepared/Reviewed By: Loretta Notten 
Director of Education 

 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
 
 

 




