
Agenda 

Board of Trustees’ Board Meeting 

Date: Monday, May 30, 2022 

Time: 6:00 p.m. 
* Committee of the Whole In Camera, if necessary, will precede or follow the Board Meeting, as appropriate.

Location: 
1st floor Board Room, Catholic Education Centre, 35 Weber Street, Kitchener 

Attendees: Board of Trustees: 
Bill Conway, Manuel da Silva, Jeanne Gravelle (Chair), Shannon Nash, Wendy Price, 
Hans Roach, Brian Schmalz, Melanie Van Alphen (leave), Tracey Weiler 

Student Representatives: 
Sarah Simoes, Sarah Wilson 

Senior Administration: 
Loretta Notten, Jason Connolly, Gerald Foran, John Klein, Shesh Maharaj, Judy Merkel, 
Jennifer Ritsma, Annalisa Varano 

Special Resource: 

Recording Secretary: 
Alice Figueiredo 

ITEM Who 
Agenda 
Section 

Method & 
Outcome 

1. Call to Order Chair 

1.1 Opening Prayer/Memorials Board Pastoral Team 

1.2 Territorial Acknowledgement 
I (we) would like to begin by acknowledging that the land on 
which we gather today is the land traditionally used by the 
Haudenosaunee, Anishinaabe and Neutral People.  I (we) 
also acknowledge the enduring presence and deep traditional 
knowledge, laws and philosophies of the Indigenous People 
with whom we share this land today. 

Chair 

1.3 Approval of Agenda Board of Trustees Approval 
1.4 Declaration of Pecuniary Interest 

1.4.1 From the current meeting 
1.4.2 From a previous public or in-camera meeting 

Individual Trustees 

1.5 Items for Action: 

• In-camera meeting of May 9, 2022 regarding HRS Matters

• In-camera meeting of April 25, 2022 regarding HRS matters
& Awards

Board of Trustees -- Approval 

2. Consent Agenda: Director of Education (e.g.: day –to –day

operational matters from the Ministry of Education that the Board is
required to do)

3. Consent Agenda: Board (Minutes of meetings, staff report)
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ITEM Who 
Agenda 
Section 

Method & 
Outcome 

3.1 Approval of Minutes of Regular and Special Meetings       
  3.1.1 Board of Trustee’s Meeting – April 25, 2022 
   3.1.2 Special Board of Trustees Meeting – May 9, 2022 
3.2 2022-2023 Board Meeting Dates 
3.3 CPIC Minutes – February 23, 2022 
3.4 SEAC Minutes – April 6, 2022 
3.5 2022-2023 Estimates Budget Update 
3.6 Governance Minutes – Mar. 21, 2022 
3.7 Governance Minutes – May 16, 2022  

Board of Trustees 
Board of Trustees 
Board of Trustees 
Board of Trustees 
Board of Trustees 
Board of Trustees 
Board of Trustees 
Governance Committee 
Members 

pp.4-7
pp.8-11
pp.12-13
pp.14-16
pp.17-1
pp.20-21
pp.22-24
pp.25-27

Approval 
Approval 
Approval 
Information 
Information 
Information 
Information 
Approval 

4. Delegations/Presentation

5. Advice from the CEO

5.1 Director’s Monthly Report 
5.2 Multi-Year Capital Renewal Plan 
5.3 Energy Conservation Plan 
5.4 2022 Abridged Long Term Accommodation Plan 
5.5 Special Education Update/Plan 

L. Notten
S. Maharaj/T. Pickett
S. Maharaj/T. Pickett
S. Maharaj/J. Passy
G. Foran

pp.28-30
pp.31-35
pp. 36-63
pp.64-75
pp.76-85

Information 
Information 
Information 
Approval 
Information 

6. Ownership Linkage
(Communication with the External Environment)

7. Reports from Board Committees/Task Forces

7.1 Student Trustee Update  S. Simoes, S. Wilson pp.86-88 Information 

8. Board Education (at the request of the Board)

8.1 Chair’s Report 
8.2 OCSTA/CCSTA Communications 

Chair 
Chair 

pp.8
pp.-135

Information 
Information 

9. Policy Discussion

9.1 By-law Revisions Board of Trustees pp.136-157 Approval 

10. Assurance of Successful Board Performance

10.1 Board Policy Review 
10.1.1Board Policy II 011 Student Representation on the Board 
Is there a need to review the Policy? 

10.1.2 Board Policy II 012 Student Trustee Role Description 
Is there a need to review the Policy? 

10.1.3 Board Policy III 001 Global Governance-Management 
Connection 
Is there a need to review the Policy? 

10.2 Student Trustee Feedback 

10.3 Board of Trustees Self-Evaluation 

B. Conway

M. da Silva

Chair 

Board of Trustees 

Board of Trustees 

pp.158-15

pp.160-161

pp.162

pp.163-16

pp.170-200

Approval 

Approval 

Approval 

Information
/Discussion 

Information
/Discussion 
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4-7
8-11
12-13
14-16
17-19
20-21
22-24
25-27

28-30
31-35
36-63
61-75
76-85

86-88

89
90-135

136-157

158-159

160-161

165

163-169

170-200



 

ITEM Who 
Agenda 
Section 

Method & 
Outcome 

11. Assurance of Successful Director of Education
Performance
11. Monitoring Reports
11.1.1 Treatment of Staff – Monitoring Report IV – 004
11.1.2 Asset Protection – Monitoring Report IV – 009

J. Connolly
S. Maharaj

pp.201-205
pp.206-213

Approval 
Approval 

12. Potential Agenda Items/Trustee Inquiry Report (CEO)

13. Announcements

13.1 Upcoming Meetings/Events (all scheduled for the 
Catholic Education Centre unless otherwise indicated): 
• June 1: Interfaith Community Breakfast

• June 6: Board of Trustees’ Meeting – Budget

• June 9: CEC Blessing/Community Leaders Gathering
• June 13: Board of Trustee’s Meeting

• June 15: Resurrection Convocation

• June 21: St. Mary’s Convocation

• June 23: Monsignor Doyle Convocation

• June 27: St. Benedict Convocation
• June 28: St. David's Convocation
•

•

• June 28: St. David Convocation

Chair -- Information 

13.3 Pending Items: 
13.4 Pending Items for OCSTA Consideration 

Committee/Task Force Due Date Action 
Taken 

14. Items for the Next Meeting Agenda Trustees 

Board Budget Presentation – June 6, 2022 Board of Trustees -- Information 

15. Adjournment
Confirm decisions made tonight

Director of Education 

15.1 Confirm Decision made tonight 
15.2 Move into Private, Private, Private 

Recording Secretary 
Board of Trustees 

-- 
-- 

Information 
Approval 

16. Closing Prayer

17. Motion to Adjourn Board of Trustees Motion Approval 

 

 
 

CLOSING PRAYER 

O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples and apostles through 
the gift of our Catholic schools. 

As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to transform God’s 
world. 

May our Catholic schools truly be at the heart of the community, fostering success for each by providing a place for all. 

May we and all whom we lead be discerning believers formed in the Catholic faith community; effective communicators; 
reflective and creative thinkers; self-directed, responsible, life-long learners; collaborative contributors; caring family 
members; and responsible citizens. 

Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities. 
We make this prayer through Christ our Lord. 

Amen 
Rev. Charlie Fedy, CR and the Board of Trustees, 2010 

3

201-205
206-213



 
 
 
 
 
 

Minutes 

Board of Trustees’ Board Meeting 
             

 
 
A public meeting of the Board of Trustees was held Monday, April 25, 2022, at 1st floor Board Room, Catholic Education 
Centre, 35 Weber Street, Kitchener.  
 

Trustees Present:   
Bill Conway, Manuel da Silva, Jeanne Gravelle (Chair), *Shannon Nash, Wendy Price, *Hans Roach, Brian Schmalz, 
Tracey Weiler 
 

Student Trustees Present:  
Sarah Simoes, Sarah Wilson 
  
*Via Teams  

Administrative Officials Present:   
Loretta Notten, Jason Connolly, Gerald Foran, John Klein, Shesh Maharaj, Jennifer Ritsma 
 

Special Resources For The Meeting: 
 

Regrets:  
Melanie Van Alphen (Leave), Annalisa Varano, Judy Merkel  

 
Recorder: 
Alice Figueiredo, Executive Administrative Assistant 
 
NOTE ON VOTING:  Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote.  A consensus 

decision is therefore deemed to be a vote of 9-0.  Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to 
vote” and abstentions are not permitted. 

 

 

1. Call to Order: 

The Chair of the Board called the meeting to order at 6:02 p.m. 
 
1.1 Opening Prayer & Memorials 
The meeting opened with prayer by Resurrection CSS Students.  
 
1.2 Territorial Acknowledgment  
The Territorial Acknowledgement was declared by Resurrection CSS Students. 
 
1.3 Approval of Agenda 
 
2022-48 It was moved by Trustee Price seconded by Trustee da Silva:  
THAT the agenda for Monday, April 25, 2022, be now approved. 
 --- Carried by consensus. 
 

1.4 Declaration of Pecuniary Interest 
1.4.1 From the current meeting – NIL  
1.4.2 From a previous public or in-camera meeting – NIL 
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Waterloo Catholic District School Board – Monday, April 25, 2022 
Minutes – Public Board Meeting  

- 2 - 

1.5 Items for Action:  
 
2022-49 - It was moved by Trustee Conway and seconded by Trustee Schmalz: 
THAT the Items for Action of:  
• Private, Private, Private meeting of March 7, 2022 regarding Human Resource Services Matters 
• Private, Private, Private meeting of March 28, 2022 regarding Human Resource Services Matters 
• Private, Private meeting of April 4th, 2022 regarding student matter be now approved.  
--- Carried by consensus. 
 

2 Consent Agenda: Director of Education (e.g. day-to-day operational matters from the Ministry of 

Education that the board is required to do) 

 

3 Consent Agenda: Board of Trustees (Minutes of meetings) 

Approval of Minutes of Regular and Special Meetings 
3.1 Approval of Minutes of Regular and Special Meetings 

3.1.1 Board of Trustee’s Meeting – March 28, 2022 
3.1.2 Special Board of Trustees Meeting – March 21, 2022 

3.2 2022-2023 Estimates Budget Update 
3.3 External Auditor Tender Award 
3.4 Interim Financial Report - #2 of 3 
3.5 Audit Committee Minutes – January 27, 2022 
3.6 SEAC Minutes – March 2, 2022  
 
2022-50- It was moved by Trustee Weiler and seconded by Trustee Price: 
THAT the Consent Agenda Board of Trustees and the recommendations contained therein be now approved.  
--- Carried by consensus. 
 
 

4 Delegations  

 

5 Advice from the CEO 

5.1 Director’s Monthly Report 
Director Notten provided an update on various meetings and events attended locally and provincially.  
 
5.2 School Travel Planner Update 
Leslie Maxwell of Student Transportation Services of Waterloo Region (STSWR) provided the Board of Trustees with a 
presentation on School Travel Planning.  The presentation included background on School Travel Planning (STP) and 
their Team organization, sponsored projects, programs, data, initiatives, and benefits. Trustees asked clarifying questions 
and provided feedback.  
 
5.3 East Kitchener 7-12 Boundary Review 
Superintendent Maharaj introduced the East Kitchener 7-12 Boundary Review along with presenter Virina Elgawly, 
Planning Officer. Trustees were provided with an in-depth report and motions being sought.  
 
2022-51- It was moved by Trustee Price and seconded by Trustee Weiler: 
That the Board of Trustees approve the initiation of the East Kitchener 7-12 Boundary Review to include 
Canadian Martyrs CES, Saint John Paul II CES, St. Anne (K) CES, St. Daniel CES, and St. Mary’s High School with 
the purpose of creating boundaries for the new St. Patrick Catholic Elementary School and the East Kitchener 
Catholic 7-12 School.  
--- Carried by consensus. 
 
2022-52- It was moved by Trustee Conway and seconded by Trustee da Silva: 
That the Board of Trustees name two members to the East Kitchener 7-12 Boundary Review committee (BRC) in 
accordance with APF008. 
--- Carried by consensus. 
 
5.4 Update on Health and Safety Measures in Schools 
Director Notten provided an update on the Health and Safety Measures in our Board related to Covid-19. Trustees asked 
clarifying questions.  
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6. Board Education (at the request of the Board) 

 

7. Reports From Board Committees/Task Forces  

7.1 Student Trustee Update 
Student Trustees’ Simoes and Wilson provided an update on events in the school community along with Student Trustee 
Role update for the month of April. 
 

8. Board Education (at the request of the Board)  

8.1 Chair’s Report  
Chair Gravelle provided a summary of events and meeting attended during the month of April.  
 
8.2 OCSTA/CCSTA Communications  
Trustee discussed OCSTA communications.  
 

9 Policy Discussion 

 

10 Assurance of Successful Board Performance   

10.1 Board Policy II 015 Ownership Linkage 
Chair Gravelle confirmed review of Board Policy II 015 Ownership Linkage and confirmed compliance.  
 
2022-53 -- It was moved by Trustee Gravelle and seconded by Trustee da Silva: 
THAT the Board of Trustees reviewed Board Policy II 015 Ownership Linkage and find that the Board is in 
compliance.  
--- Carried by consensus.  
 
Chair Gravelle confirmed that there was no need to review the Policy.    
 

11 Assurance of Successful Director of Education Performance 

11.1 Board Policy IV 006 - Legal Responsibilities and Liabilities 
Superintendent Connolly presented a report seeking compliance with Board Policy IV 006 - Legal Responsibilities and 
Liabilities.  
 
2022-54-- It was moved by Trustee Conway and seconded by Trustee Schmalz: 
That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 006 for the 
2021-22 school year. 
--- Carried by consensus.  
 
11.2 Board Policy IV 008 - Financial Conditions and Activities 
Superintendent Maharaj presented a report seeking compliance with Board Policy IV 008 - Financial Conditions and 
Activities.   
 
2022-55-- It was moved by Trustee Price and seconded by Trustee Weiler: 
That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 008 for the 
2021-22 school year. 
--- Carried by consensus 
 
11.3 Board Policy IV 012 - Communication and Support to Board 
Director Notten presented a report a seeking compliance with Board Policy IV 012 - Communication and Support to 
Board.  
 
2022-56-- It was moved by Trustee Price and seconded by Trustee Weiler: 
That the Board accept this report indicating compliance with Policy IV 012 Communication and Support to Board. 
--- Carried by consensus 
 

12 Potential Agenda Items  

 

13 Announcements 

13.1 Upcoming Meetings/Events  
Trustees briefly discussed upcoming events.  
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13.2 Pending Items: N/A 

 
13.3 Pending Items for OCSTA Consideration: N/A 

 

14 Items for the Next Meeting Agenda 

14.1 Trustees reviewed items for next meeting agenda.  
 

15 Adjournment – Confirm decisions made tonight. 

15.1 Confirm Decisions made tonight 
 
15.2 Move into Private, Private, Private  
   
2022-57-- It was moved by Trustee da Silva and seconded by Trustee Conway: 
THAT the meeting be moved into Private, Private, Private at 7:35 p.m.  
--- Carried by consensus.  
 
2022-57-- It was moved by Trustee da Silva and seconded by Trustee Price: 
THAT the Board of Trustees Rise and Report at 8:10 p.m.  
--- Carried by consensus.  
 
 

16 Closing Prayer 

 

17 Motion to Adjourn 

 
2022-58-- It was moved by Trustee da Silva and seconded by Trustee Conway:  
THAT the meeting be now adjourned. The meeting was adjourned by consensus at 8:11 p.m. 
 

 
 
 

  
 
 
 

Chair of the Board  Secretary 
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Minutes 

Board of Trustees’ Board Meeting 
             

 
 
A public meeting of the Board of Trustees was held Monday, April 25, 2022, at 1st floor Board Room, Catholic Education 
Centre, 35 Weber Street, Kitchener.  
 

Trustees Present:   
Bill Conway, Manuel da Silva, Jeanne Gravelle (Chair), *Shannon Nash, Wendy Price, *Hans Roach, Brian Schmalz, 
Tracey Weiler 
 

Student Trustees Present:  
Sarah Simoes, Sarah Wilson 
  
*Via Teams  

Administrative Officials Present:   
Loretta Notten, Jason Connolly, Gerald Foran, John Klein, Shesh Maharaj, Jennifer Ritsma 
 

Special Resources For The Meeting: 
 

Regrets:  
Melanie Van Alphen (Leave), Annalisa Varano, Judy Merkel  

 
Recorder: 
Alice Figueiredo, Executive Administrative Assistant 
 
NOTE ON VOTING:  Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote.  A consensus 

decision is therefore deemed to be a vote of 9-0.  Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to 
vote” and abstentions are not permitted. 

 

 

1. Call to Order: 

The Chair of the Board called the meeting to order at 6:02 p.m. 
 
1.1 Opening Prayer & Memorials 
The meeting opened with prayer by Resurrection CSS Students.  
 
1.2 Territorial Acknowledgment  
The Territorial Acknowledgement was declared by Resurrection CSS Students. 
 
1.3 Approval of Agenda 
 
2022-48 It was moved by Trustee Price seconded by Trustee da Silva:  
THAT the agenda for Monday, April 25, 2022, be now approved. 
 --- Carried by consensus. 
 

1.4 Declaration of Pecuniary Interest 
1.4.1 From the current meeting – NIL  
1.4.2 From a previous public or in-camera meeting – NIL 
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1.5 Items for Action:  
 
2022-49 - It was moved by Trustee Conway and seconded by Trustee Schmalz: 
THAT the Items for Action of:  
• Private, Private, Private meeting of March 7, 2022 regarding Human Resource Services Matters 
• Private, Private, Private meeting of March 28, 2022 regarding Human Resource Services Matters 
• Private, Private meeting of April 4th, 2022 regarding student matter be now approved.  
--- Carried by consensus. 
 

2 Consent Agenda: Director of Education (e.g. day-to-day operational matters from the Ministry of 

Education that the board is required to do) 

 

3 Consent Agenda: Board of Trustees (Minutes of meetings) 

Approval of Minutes of Regular and Special Meetings 
3.1 Approval of Minutes of Regular and Special Meetings 

3.1.1 Board of Trustee’s Meeting – March 28, 2022 
3.1.2 Special Board of Trustees Meeting – March 21, 2022 

3.2 2022-2023 Estimates Budget Update 
3.3 External Auditor Tender Award 
3.4 Interim Financial Report - #2 of 3 
3.5 Audit Committee Minutes – January 27, 2022 
3.6 SEAC Minutes – March 2, 2022  
 
2022-50- It was moved by Trustee Weiler and seconded by Trustee Price: 
THAT the Consent Agenda Board of Trustees and the recommendations contained therein be now approved.  
--- Carried by consensus. 
 
 

4 Delegations  

 

5 Advice from the CEO 

5.1 Director’s Monthly Report 
Director Notten provided an update on various meetings and events attended locally and provincially.  
 
5.2 School Travel Planner Update 
Leslie Maxwell of Student Transportation Services of Waterloo Region (STSWR) provided the Board of Trustees with a 
presentation on School Travel Planning.  The presentation included background on School Travel Planning (STP) and 
their Team organization, sponsored projects, programs, data, initiatives, and benefits. Trustees asked clarifying questions 
and provided feedback.  
 
5.3 East Kitchener 7-12 Boundary Review 
Superintendent Maharaj introduced the East Kitchener 7-12 Boundary Review along with presenter Virina Elgawly, 
Planning Officer. Trustees were provided with an in-depth report and motions being sought.  
 
2022-51- It was moved by Trustee Price and seconded by Trustee Weiler: 
That the Board of Trustees approve the initiation of the East Kitchener 7-12 Boundary Review to include 
Canadian Martyrs CES, Saint John Paul II CES, St. Anne (K) CES, St. Daniel CES, and St. Mary’s High School with 
the purpose of creating boundaries for the new St. Patrick Catholic Elementary School and the East Kitchener 
Catholic 7-12 School.  
--- Carried by consensus. 
 
2022-52- It was moved by Trustee Conway and seconded by Trustee da Silva: 
That the Board of Trustees name two members to the East Kitchener 7-12 Boundary Review committee (BRC) in 
accordance with APF008. 
--- Carried by consensus. 
 
5.4 Update on Health and Safety Measures in Schools 
Director Notten provided an update on the Health and Safety Measures in our Board related to Covid-19. Trustees asked 
clarifying questions.  
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6. Board Education (at the request of the Board) 

 

7. Reports From Board Committees/Task Forces  

7.1 Student Trustee Update 
Student Trustees’ Simoes and Wilson provided an update on events in the school community along with Student Trustee 
Role update for the month of April. 
 

8. Board Education (at the request of the Board)  

8.1 Chair’s Report  
Chair Gravelle provided a summary of events and meeting attended during the month of April.  
 
8.2 OCSTA/CCSTA Communications  
Trustee discussed OCSTA communications.  
 

9 Policy Discussion 

 

10 Assurance of Successful Board Performance   

10.1 Board Policy II 015 Ownership Linkage 
Chair Gravelle confirmed review of Board Policy II 015 Ownership Linkage and confirmed compliance.  
 
2022-53 -- It was moved by Trustee Gravelle and seconded by Trustee da Silva: 
THAT the Board of Trustees reviewed Board Policy II 015 Ownership Linkage and find that the Board is in 
compliance.  
--- Carried by consensus.  
 
Chair Gravelle confirmed that there was no need to review the Policy.    
 

11 Assurance of Successful Director of Education Performance 

11.1 Board Policy IV 006 - Legal Responsibilities and Liabilities 
Superintendent Connolly presented a report seeking compliance with Board Policy IV 006 - Legal Responsibilities and 
Liabilities.  
 
2022-54-- It was moved by Trustee Conway and seconded by Trustee Schmalz: 
That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 006 for the 
2021-22 school year. 
--- Carried by consensus.  
 
11.2 Board Policy IV 008 - Financial Conditions and Activities 
Superintendent Maharaj presented a report seeking compliance with Board Policy IV 008 - Financial Conditions and 
Activities.   
 
2022-55-- It was moved by Trustee Price and seconded by Trustee Weiler: 
That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 008 for the 
2021-22 school year. 
--- Carried by consensus 
 
11.3 Board Policy IV 012 - Communication and Support to Board 
Director Notten presented a report a seeking compliance with Board Policy IV 012 - Communication and Support to 
Board.  
 
2022-56-- It was moved by Trustee Price and seconded by Trustee Weiler: 
That the Board accept this report indicating compliance with Policy IV 012 Communication and Support to Board. 
--- Carried by consensus 
 

12 Potential Agenda Items  

 

13 Announcements 

13.1 Upcoming Meetings/Events  
Trustees briefly discussed upcoming events.  
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13.2 Pending Items: N/A 

 
13.3 Pending Items for OCSTA Consideration: N/A 

 

14 Items for the Next Meeting Agenda 

14.1 Trustees reviewed items for next meeting agenda.  
 

15 Adjournment – Confirm decisions made tonight. 

15.1 Confirm Decisions made tonight 
 
15.2 Move into Private, Private, Private  
   
2022-57-- It was moved by Trustee da Silva and seconded by Trustee Conway: 
THAT the meeting be moved into Private, Private, Private at 7:35 p.m.  
--- Carried by consensus.  
 
2022-57-- It was moved by Trustee da Silva and seconded by Trustee Price: 
THAT the Board of Trustees Rise and Report at 8:10 p.m.  
--- Carried by consensus.  
 
 

16 Closing Prayer 

 

17 Motion to Adjourn 

 
2022-58-- It was moved by Trustee da Silva and seconded by Trustee Conway:  
THAT the meeting be now adjourned. The meeting was adjourned by consensus at 8:11 p.m. 
 

 
 
 

  
 
 
 

Chair of the Board  Secretary 
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2022-2023 Board/Committee of the Whole Meeting Dates 
 

September 2022 

•  12– Committee of the Whole  

•  26– Board of Trustees’   

 
October 2022 

• 3 – Committee of the Whole (Thanksgiving – Mon. Oct. 10th)  

• 24 – Board of Trustees’  

Note: Municipal election is Mon. Oct. 24, Hallowe’en Mon. Oct. 31 – consider Tues. Oct. 
25 or Tues. Nov 1) 
 
November 2022 

• 7 – Committee of the Whole  

• 21 - Inaugural Election Chair/Vice-chair 

• 28 – Board of Trustees’  

 
December 2022 

• 12 – Board of Trustees’   

 

January 2023 

• 9 – Committee of the Whole   

• 30 – Board of Trustees’   

 

February 2023 

• 6 – Committee of the Whole  

• 27– Board of Trustees’  

 

March 2023 (March break 13 – 17) 

• 6– Committee of the Whole  

• 27 – Board of Trustees’   

 
April 2023 (Easter – Sun. Apr. 9)  

• 3 – Committee of the Whole  

• 24 – Board of Trustees’  
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May 2023 (Victoria Day – Mon. May 22) 

• 1 – Committee of the Whole (Note CEW – move to May Mon. May 8?) 

• 29 – Board of Trustees’  

 

 

June 2023 

• 6 – Special Board – Budget Presentation 

• 12– Board of Trustees’  
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   Catholic Parent Involvement Committee - MINUTES  
 

Date: Wednesday, February 23, 2022 
Time: 6:00 p.m. – 7:30 pm 
Location: MS teams 

 
 
 
Committee 
Members 

Attendees: 
 
Judy Merkel              Superintendent 
Kim Snage                CPIC Chair 
Manuel da Silva Trustee 
Margaret Ingoldsby   Administrator, secondary 
Shana McTurk        Parent Representative 
Ayo Owodunni          Parent representative 
Wendy Ashby            Parent representative 
Monica Czagan         Parent representative 

 
Regrets: 
Fr. Joseph de Viveiros   Diocesan Rep 
Wilma Laku               Parent representative 
Shannon Nash          Trustee 
Sharon Adie               Administrator, elementary 
Bree Almeida             Parent representative 
Samantha Murray   Parent Representative 
Dave Perlaky          Parent Representative 
Andrea Snyder WCDSB Mental Health Lead 
Jennifer Staats WCDSB Indigenous Lead 

 
Recorders: 
Jessey Fraga                            Executive Admin Assistant 
 
Action Items                              Noted in Green 
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TOPIC Presenter Time 
1. Opening Prayer & Welcome, Call for additional Agenda 

Items 
I (we) would like to begin by acknowledging that the land on 
which we gather today is the land traditionally used by the 
Haudenosaunee, Anishinaabe and Neutral People. I (we) also 
acknowledge the enduring presence and deep traditional 
knowledge, laws, and philosophies of the Indigenous People 
with whom we share this land today.  

 

Judy 5 mins 

2. Approval of Agenda 
Wendy moved that the agenda, as distributed, be accepted. 
Shana seconded the motion. CARRIED. 
 

Kim 2 mins 

3. Approval of the Minutes 
Shana moved that the January 26, 2022, Minutes be 
accepted as presented. Wendy seconded the motion. 
CARRIED. 
 

Kim 2 mins 

4. Parent Engagement/Pro Grants finalization (pop-up and 
indigenous initiatives) 
Lots of behind-the-scenes progress. Wendy and Jen Staats 
taken lead on indigenous.  Working with Andrea Snyder (MH 
lead), sourcing options targeting for May for online parent 
conference. Looked at pop-up option for Umbrella Project (too 
expensive) and possibly bringing in community partners to host a 
virtual session. Community partners are eager to support the 
creation of our own virtual conference for families. 
 
Formed has been paid for by CPIC.  Announcement went out to 
Administrators.  Judy has asked that Jessey send the information 
to CSAC Council and CPIC members. 
 
Information on community partners will be shared. 
 
Update from Jen Staats, Indigenous Lead, who we have offered 
monies to, Saturday, May 14th is the date set for WCDSB open 
house for the Indigenous families at the Anishinaabe.  All invited 
to attend 10am-2pm.  For next meeting, we will share additional 
progress reports through a PowerPoint presentation of the 
different initiatives and where those funds have been spent. 
 
Update from Wendy - investigating potential options for 
Indigenous programming out of $4,500 left to spend.  Cultural 
artifacts, work with local elders.  Ideas for fall/or later this spring 
(May/June).  Wendy will speak with elders to see which items 
they approve. Word of the day being translated.  Biggest cost, 
translation fee and photocopying.  MSW students to placements 
Sept – March, they work on whatever programming and develop 
things for schools (including mental health).  They can help 
develop a lot of programs – no cost.  Contact is Laurie Hill.  Can 
Wendy have Laurie reach to Judy regarding student placements. 
 

Kim / Judy 13 mins 
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5. Superintendent Update 
- Celebrating Black Heritage Month  
- De-Streaming (grade 9 entry) 
- Ministry of Education Budget – lots of monies allocated to 

mental health and early reading & strategies (science of 
reading) 

- St. Isidore will run again for the 2022-23 school year 

Judy 5 mins 

6. Trustee Update: 
- Highlighted items from the January agenda: 

o Learning recovery strategy update.  
o Report on well-being Healthy Active Living. 
o French as a second language 
o Early literacy strategy 
o Report on leadership strategy update. 
o Period poverty menstrual equity update. 
o Pandemic update 

 

  Manuel 2 mins 

7.      Discussion Items/ Updates:   

 a. Committee Updates 
OAPCE: First meeting with representatives March 10th.  
Will have executive director and guest speaker (still 
securing). Shana to provide update to CPIC at the next 
meeting. 

b. Finance and Audit – Budget Update: funding moved 
into GSN’s.  Haven’t received sense of how much it will 
be (believe it will be comparable).  Judy to provide info 
when we receive it. 

c. CSAC Coffee Chat on March 8th at 6:30pm. 
d. Kim to engage our team sites. 

 

Kim /  
Shana/ 
Judy 

5 mins 

10.   Next Meeting: 
The next CPIC meeting will occur via Teams on May 4, 
2022 at 6:00pm 

Judy 2 mins 

11. Gratitude and Closing Prayer Judy 2 mins 

12. Adjournment 
Adjourned at 6:38pm 

  

 
 
 
 
 
 
 

  
 

16



 
 
 
 
 

 

Minutes 

SEAC Committee Meeting Minutes  

 

                
 
 

Date& Time: April 6, 2022, at 6:00 p.m. 

Location: Teams Meeting 

Next Meeting:  May 18, 2022 

Committee Members: Kim Murphy, John Gilbert, Tracey Weiler, Jeanne Gravelle, Irene Holdbrook, Sue Simpson, 
Sarah Van Dyke, Cindy Benedetti  
 
Administrative Officials: Gerald Foran, Erin Lemak 
Regrets: Jeanne Gravelle, Sarah VanDyke 

1. Opening Prayer 

      Welcome  
       

E. Lemak 

2. Approval of Agenda 

 
Motion by: Kim Murphy  
Seconded: Cindy Benedetti 

 

 

3. Declared Pecuniary Interest  

N/A 

 

4. Approval of the March 2nd Minutes 

 
Motion by: Sue Simpson 
Seconded: Kim Murphy 

 

 

5. School System Operational Business 
 

5.1. ACTIVE and Community Living co-op 
 

• Community Connections is an experiential learning program designed for students on 
the Community Living and A.C.T.I.V.E pathway. 
 

• Community Connections prepares students for their post-secondary transition by 
incorporating the following: 
➢ Safety Training 
➢ Interview preparation 
➢ Resume Building 
➢ School based work experience & life skills (meal prep, laundry, cleaning, social skills) 
➢ Community based training (GRT training, grocery shopping, accessing community 

businesses and agencies 
➢ Community programming (Adults in Motion Virtual Learning & Day Program) 
➢ Community programming (KW-Hab Financial Fitness, Self-Advocacy, and LegUp! To 

Employability!) 
➢ Volunteer placements (Dollar tree, No Frills, Tiny Home Takeout, Party City, 

Foodbank, KPL) 
 

• Intended Outcomes: 

 
 

 
J. Horgan 

K. McDonnell 
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➢ Broadening the scope and strength of connections to their school and community 
➢ Developing dynamic experience for students based on individual strengths and 

interests 
➢ Supporting connections between students and community partners 
➢ Cultivating relationships with individuals, community organizations and business to 

bridge the transition to post-secondary 
➢ Provide recommendations to families for post-secondary engagement 

       Q&A 
 

5.2. Right to Read  
Public inquiry into human rights issues affecting students with reading disabilities. 
 

• Key findings and recommendations: 
Quantitative and qualitative data gathered in the inquiry shows an urgent need to 
improve reading and other student achievement outcomes in Ontario. Too many 
Ontario students are not learning to read well. Reading achievement for Ontario 
students is concerning, but the outcomes for students with special education needs 
(excluding gifted), learning disabilities, boys, Black and other racialized students, 
multilingual students, students from low-income backgrounds, and Indigenous students 
are even more troubling. 
Q&A 
 

 
 
 
 
 
 
 
 
 

L. Shoemaker 
M. Ivankovic 

6. Ministry Updates (10 min) 

6.1. RCCDSB letter to Minister of Health 

• Concern regarding internet services for students in rural areas  

6.2. DDSB letter to Minister of Education 

• Concerns with respect to PPM81  

6.3. DDSB letter to Minister of Education 

• Comments regarding Change of Definition of Disability and supporting Bill 172 
6.4. TBDSB letter to Minister of Education 

• Support for bill 172  

WCDSB received funding for the following programs: 

• tutoring supports at schools until the end of summer with the possibility to extend programs 

until the end of December -currently exploring options  

• summer learning for students with special needs - some of the programs that were offered 

last year will be offered again 

• reengagement 

G. Foran 

7. SEAC Committee Functions 
 
7.1. PRO Grant discussion  

• May 12th presentation  

• Brainstorming on how to use remaining funds - $805 
 

 

 
 

All 

8. Policy Advice to the Board 
N/A 
 

 
 

9. Updates 
  (20 minutes) 
 
9.1. Association Updates 
WRFNL 

• Office moved to new location at 500 Hallmark Drive, Waterloo (email and phone 
number remain the same) 
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• WRFN was located at The Family Centre within KidsAbility's Kitchener site for eight 
years where we created many wonderful relationships and partnerships with 
KidsAbility, Family and Children's Services and other amazing organizations located 
within The Family Centre. While we will miss our friendships there, we look forward to 
continuing to offer some evening programs at The Family Centre in the future. We are 
excited to renew and create new relationships in Waterloo as we continue to support 
families from across Waterloo Region. 
 

WWDSA 

• WWDSS would like to thank the Board, schools & staff for participating in World Down 
Syndrome Day on social media. The support was very much appreciated! 

 
 
9.2. Trustee Updates 
March meeting: 
WCDSB Board Meeting Bulletin  
April meeting: 
Statement from the Board of Trustees 

10. Pending Items 

• 2022-2023 Special Education budget will not be ready for May 4th meeting and therefore 
next meeting will take place on May 18th.  

 

 
11. Adjournment 
 

Motion by: Karen Kovats 
Seconded: Sue Simpson  

 

 

12. Action Items Place Holder 

 N/A 
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Date: May 30, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: 2022-2023 Estimates Budget Update 

 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information-Board Policy IV 008 “Financial Conditions and Activities” 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

For the Board to meet Ministry deadlines for budget submission, staff must carefully plan the timing of the budget 
preparation and approval process. Board Executive Limitation IV007 dictates criteria to which the director must 
adhere in the preparation, planning, and presentation of the budget. Budget planning typically commences in January 
and concludes with the presentation of the budget to Trustees in June.  
 
This year, administration will present a budget to Trustees on June 6, 2022 and request budget approval on June 13, 
2022 in alignment with the Board’s calendar of meetings. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Board Policy IV 007 “Financial Planning/Budgeting”  

 
“The CEO shall not… 
1. Develop a budget without conducting a formal process for soliciting input on the needs and priorities of the 

system  
6. Present a budget that does not allow sufficient time for decision-making 
 

Alignment to the MYSP: 

Priority: Student Achievement and Innovation 

 Strategic Direction: Foster maximum opportunity and success for all 
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Background/Comments: 

The 2022-2023 budget timeline to date: 

Overall Budget Development Status 

• The Finance Department worked with Senior Administration to align proposed budgets with funding

• The Finance Department worked with Human Resource Services to finalize staffing related to pupil-teacher
ratios

• The Finance Department worked with Extended Day and International Education budget holders to ensure
the estimated revenues and expenses for these areas were aligned with expectations

• New positions were reviewed and discussed

• The Finance Department worked with Senior Administration to determine how temporary COVID funding
would be used

• EFIS, the Ministry’s revenue calculation and reporting tool was populated to determine the estimated
revenues for the upcoming year. The enrolment projections adopted by the Budget Advisory Committee
were used to support revenue calculation

• The Finance Department is now working on the preparation of budget presentation materials

Upcoming Targets 

• Budget presentation: June 6, 2022

• Budget approval: June 13, 2022

Recommendation: 

This report is provided as information on the development of the 2022-23 school year budget. 

Prepared/Reviewed By: Loretta Notten 

Director of Education 

Laura Isaac 
Senior Manager, Financial Services 

Renee King 
Manager of Budget 

Shesh Maharaj 
Chief Financial Officer 

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 

•Planning

•Data 
Collection

Jan

•Prelim
Enrolment

•GSN 
release

Feb
EFIS 

released
Apr

Balance 
Budget

May
Trustee 
Budget 

Meeting

June 
6

Ministry 
filing

June 
30
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Agenda 

Governance Committee Meeting  

Date: Monday, March 21st, 2022 

Time: 5:00 p.m. 

Location: St. Francis Meeting Room 2nd floor (Former Boardroom) 

Next Meeting Date(s): Monday, May 16, 2022 – 5 pm 

Attendees: 

Board of Trustees: 

Bill Conway, Manuel da Silva, *Jeanne Gravelle, Shannon Nash, Wendy Price, Hans Roach,

*Brian Schmalz (Chair), *Melanie Van Alphen, *Tracey Weiler

* = Governance Committee Members

Administrative Officials: Loretta Notten 

Motion:  Approval of Monday, March 21, 2022, Governance Agenda 
Moved by: Melanie Van Alphen 
Seconded by: Jeanne Gravelle  
Carried by Consensus 

NA 

N/A - Governance Minutes of October 18, 2021, approved during October 25, 2021 Board 
Meeting. 

5.1 By-law Review – Amendments suggested as noted below: 

Article 1 –  
1.1.16 – “YEAR” means, unless qualified by the word “calendar” or “school”, the period 
commencing on the 15th of November and ending on the 14th of Nov 

Article 2 – 

2.3 The Presiding Officer at the Inaugural Meeting shall be the CEO, or in the absence of the 
CEO, their designate, until the Chair is elected. 

2.5.1 At the first meeting of each Year and at the first opportunity… 

2.5.2  At the first meeting of each Year and at the first opportunity… 

1. Welcome and Opening Prayer

2. Approval of Agenda

3. Declared Pecuniary Interest

4. Approval of the Minutes

5. Discussion Items
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Article 3 – 
3.2.2 at the date and time fixed by the Chair within seven calendar days of receipt of the written 
request of five Trustees; 

3..3.12 (new) In accordance with 463/97 s.5.1 (1), when the full Board is attending in person, in 
order for an individual trustee to participate in a meeting electronically, they must articulate their 
rationale to the Chair.  Reasons that would constitute sound rationales for electronic participation 
include: 
a) inordinate distance barrier to attend meeting (eg., 200 km)
b) inclement weather that does not allow for safe attendance
c) health concerns

3.3.13 (new)  In accordance with 463/97 s.3(3) – That in order for a Trustee to participate in an 
electronic meeting not open to the public, they must participate with camera on, and private 
headset visible. 

3.19.1 and 3.19.2 – correct CE0 to CEO (search to edit through the document) 

3.20  Delivery of Agenda for BOARD MEETING The Agenda for every Meeting, together with 
notice or reminder of such Meeting, shall be delivered electronically, to each Trustee, and posted 
on the Board website a minimum of seventy two hours in advance of such Meeting.  

3.21  Delivery of Agenda for COMMITTEE MEETING The agenda for every Committee Meeting 
that is not closed to the public, together with notice or reminder of such Meeting shall be delivered 
electronically, to each Committee member, and posted on the Board website a minimum of 
seventy-two hours in advance of such Meeting. (3 calendar days) 

Meeting 2 began: 5:53 

The Chair shall call a Special Meeting of the Board or Special Meeting of the Committee of the 
Whole Board, including In Camera:  
3.2.1 at any time determined by resolution of the Board at the date and time so determined;  
3.2.2 at the date and time fixed by the Chair within seven days of receipt of the written request of 
five Trustees;  
and, may call a Special Meeting of the Board or Special Meeting of the Committee of the Whole 
Board, including In-camera at a date and time fixed by the Chair. 

4.2 DIRECTOR Monitoring Report – (no change to the wording in the by-law) Note that received 
and approved should be included in the recommendation so that those two could be separated if 
needed. 

4.11 Voting Compulsory – Add “And abstentions are not permitted.” 

Note: change the wording in the Board Meeting Minutes Template to reflect 4.7 not 5.7 and 4.11 
not 5.11. 

5.1.1 in order to appear as a delegation, the individual or group must contact the Secretary of the 
Board by 9:00 a.m. the Wednesday preceding the next Regular Meeting of the Board or Meeting 
of Committee of the Whole Board; 

Note: We want to continue the conversations about Delegations at Governance to reduce the 
barriers with Delegations and create more transparency. 
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8.3.2 A Committee (consisting of staff and at least two trustees) established by the board shall 
review the qualifications of all applicants and report to the board. 

8.3.3 Qualified applicants will be interviewed by the Committee of the Whole Board open to the 
public at a date and time determined by the Chair in consultation with the Secretary. 

9.2 Seal Record The Secretary of the Board shall keep a record, in a special register, of the date 
and the particulars of each use of the seal. (NOTE: NO CHANGE, but need to look into this, follow 
up to confirm if and when this is used and possibly add to Duties of the chair.) 

6. Pending Items

7. Recommendations to the Board

8. Adjournment
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Minutes 

Governance Committee Meeting  

Date: Monday, May 16, 2022 

Time: 5:00 p.m. 

Location: St. Francis Meeting Room 2nd floor (Former Boardroom) 

Next Meeting Date(s): 

Attendees 
Board of Trustees: 

Bill Conway, Manuel da Silva, *Jeanne Gravelle, Shannon Nash, Wendy Price, Hans Roach,

*Brian Schmalz (Chair), *Melanie Van Alphen (Leave), *Tracey Weiler

* = Governance Committee Members

Administrative Officials: Loretta Notten 

Regrets:  Melanie Van Alphen (Leave) 

Motion:  Approval of Monday, May 16, 2022, Governance Agenda 
Moved by: Jeanne Gravelle 
Seconded by:  Tracey Weiler  
Carried by Consensus 

Motion: Approval of Governance Minutes of March 21, 2022 with noted changes 
Moved by: Jeanne Gravelle 
Seconded by:  Tracey Weiler  
Carried by Consensus 

March 21st Minutes Amended as follows: 
3.3.12 and 3.3.13 – new sections – all in red 

5.1 Approval of 2022-2023 Governance dates: 

• Monday, October 17, 2022

• Monday, January 16, 2023 (All Trustees)

• Monday, March 20, 2023

• Monday, May 15, 2023

Motion:  Approval of 2022-2023 Governance meeting dates 
Moved by: Tracey Weiler 
Seconded by:  Jeanne Gravelle 
Carried by Consensus 

1. Welcome and Opening Prayer

2. Approval of Agenda

3. Declared Pecuniary Interest

4. Approval of the Minutes

5. Discussion Items
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5.2  March 28, 2022 Board Meeting - Recommendation to review placement of Board 
Policy IV 003 Treatment of Students and 11.1 Board Policy IV 002 Treatment of Public 

Trustees discussed pros and cons of placement of IV 003 and IV 002 

Motion:  Moved that placement of IV 003 Treatment of Students and IV 002 Treatment of Public 
remain in current schedule but be brought back to Governance next spring, March 20th 2023, to 
review their placement in the annual monitoring calendar. 

Moved:  Jeanne Gravelle 
Seconded:   Tracey Weiler 
Carried by Consensus 

5.3 Combining Budget and MYSP surveys 

Discussion of historical pattern of 2 surveys that come out in relatively same timeline and that 
budget should respond to priorities – and MYSP survey will be helpful in driving priorities. 

Motion:  Moved that the Budget Survey and the MYSP survey be combined into one survey tool 
that surveys stakeholders on both topics. 
Moved Jeanne Gravelle 
Seconded:  Tracey Weiler  
Carried by Consensus 

5.4 Review of Ends 

Discussion of making a review of I 001 Ends the work of the Board next year; full consultation 
with stakeholders.  Possibly a good project for Board of Trustees to dig into next year if interest 
is there.  Should be placed as a topic of conversation for October 17th 2022 Governance 
meeting. 

Motion:  Moved that placement of IV 003 Treatment of Students and IV 002 Treatment of Public 
remain in current schedule but be brought back to Governance next spring, March 20th 2023, to 
review their placement in the annual monitoring calendar. 

Moved:  Jeanne Gravelle 
Seconded:   Tracey Weiler 
Carried by Consensus 

6. Pending Items

7. Recommendations to the Board
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Discussion of historical pattern of 2 surveys that come out in relatively same timeline and that 
budget should respond to priorities – and MYSP survey will be helpful in driving priorities. 

Motion:  Moved that the Budget Survey and the MYSP survey be combined into one survey tool 
that surveys stakeholders on both topics. 
Moved Jeanne Gravelle 
Seconded:  Tracey Weiler  
Carried by Consensus 

Motion to Adjourn:  Tracey Weiler 
Seconded:  Jeanne Gravelle  
Carried by consensus 

Adjourned at 5:50 p.m. 

8. Adjournment
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Report 

Date: May 25th, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: May Director’s Report 

Type of Report:   Decision-Making 

  Monitoring 
  Incidental Information concerning day-to-day operations 

Type of Information:   Information for Board of Trustees Decision-Making  

    Monitoring Information of Board Policy IV 012 
  Information only of day-to-day operational matters delegated to the CEO 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Executive Limitation IV 012 Communication to Board 

Policy Statement and/or Education Act/other Legislation citation: 

Policy 1 001 Ends 
Policy IV 013 Leadership 

Alignment to the MYSP: 

Strategic Priority:  Nurturing Our Catholic Community 

Strategic Priority:  Student Engagement, Achievement and Innovation 

Strategic Priority:  Building Capacity to Lead, Learn and Live Authentically 

Background/Comments: 

It has been a joyful and busy May as we collectively welcomed spring in our schools and in our lives.  We were pleased 
to see the impact of the omicron variant decline and that allowed even greater degrees of normalcy to return to our 
schools.  We saw staffing challenges not fully subside but certainly improve.  As a result, we continue to be a board – like 
most of the province – in a state of flux and evolution, however fortunately this month the trend continues in a positive 
direction and we are starting to see the movement back to a more normalized school experience.   We have continued 
to genuinely feel and offer gratitude to our staff for the myriad ways they have responded to the challenges of the 
pandemic.  Everyone is centered on the core purpose of meeting the needs of our students, and we are noting that people 
are feeling somewhat tired, which is a trademark of this time of year.  Staff at every level have been working exceptionally 
hard to ensure a positive learning experience for our students, with a full eye toward preserving the health, safety and 
wellbeing of all our WCDSB community members. 
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Some of the meetings that were common-place into May have included: 
 

• Lengthy senior team meetings – typically once a week but with the changes, more typically twice a 
week and more, while trying to preserve Academic Council once a week 

• CODE continuity of Learning sub-group – now once a month 

• CODE Continuity of Learning mtg with DM – now once a month 

• Chairs and Directors of Ed Teleconference with Minister Lecce – now Tuesday afternoons (finished 
now until after election) 

• Continuing in my role as Chair of ECCODE and continue to chair (now) monthly ECCODE meetings –  

• I typically fielded 3-6 media inquiries a week; completed radio interviews, TV interviews and several 
newspaper interviews. Focus is shifting.  

• Worked on various letters as part of our ongoing communication plans 
 
 
A few other quick highlights from these past few opening weeks include: 
 
 

• Met a minimum of once a week with the Equity Officer to discuss strategy and resources; also attended 
meetings in relation to our staff and student census work, as well of some of our ongoing proposals in 
relation to advancement of EDI and professional development at WCDSB; this included additional meetings 
with prospective PD partners. 

 

• Participated in meetings of various types with various people related to a school-based issue with board 
implications. 

 
 

• Attended the OCSOA Board of Directors meeting, followed by Chairing the ECCODE meeting (in person 
for first time in 2 ½ years) 

• Attended the OCSOA AGM and Conference in Toronto 
 

• Attended CODE Affiliate chair meetings; began process of meeting with search firm in relation to CODE 
E.D. replacement 
 

• Attended a Governance committee meeting 
 

• Participated in the EF Educational Tours Advisory Council 
 

• Participated in interviews for Elementary Principal candidates (following a new process)  
 

• Participated in a meeting with Staff and AFRO to debrief school scenario. 
 

• Attended the Information to Transformation Commissioning and Welcome in Hamilton (with the Bishop) 
and participated in fellowship afterwards 
 

• Attended CODE PD events – with an Equity focus.  Was asked to present as part of a national panel on our 
approach to the Leadership for Equity learning series and our team approach.  Invited members of 
academic team to join me. 
 

• Participated with WCDSB Administrators in a  PD sessions entitled Seeking Positive Solutions, with an 
equity focus, with the third of three sessions have a focus on the Seeking Positive Solutions 
methodology/process. 
 

• Attended a Safe Schools Appeal Hearing, as well as a meeting with staff and FCS of WR. 
 

 

• Attended the Monsignor Haller 50th Anniversary Mass and celebration 
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• Visited St Brigid, Our Lady of Grace, St Augustine and St Joseph to speak with the administrator and 
tour/visit the building and staff.   
 

• Hosted our Staff Recognition and Retirement Evening. 
 

• Attended 3 evening PD sessions – an Equity Panel discussing how we disrupt Anti-Black Racism, An 
evening on Innovation with George Couros and An evening with Rhabia Khokar 
 

• Attended the (reborn) Musical Drama performance at St Benedict’s of Annie.  Earlier in the month also 
attended their Beacons of Hope celebration. 
 

• Attended and participated in K-12 Administrator meeting, bringing the Director’s Update.  First in person 
Administrator’s mtg since December of 2019. 

 

• Met with Dean of Education from Laurier University in relation to future possibilities and partnerships. 
 

• Completed Media interviews in relation to my retirement as well as regular CTV feature. 
 

• Engaged in ongoing work with Board researcher on the MYSP survey to inform report card and next 
iteration of the MYSP 
 

• Participated in Wilfred Laurier University Senate meeting 
 

• Attended the CCFOWR Board meeting  
 

• Attended the Secondary Administrators’ meeting 
 

• Participated in VP interviews for Diversity candidates 
 

• Participated in provincial level MOE+CODE committee on the Board Improvement and Equity Plan 
development 
 

 

Recommendation: 

This report is for the information of the Board.  
 

Prepared/Reviewed By: Loretta Notten 

Director of Education 
 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
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Date: May 30, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Multi-Year Capital Renewal Plan – 2021/22, 2022/23, 2023/24, 2024/25 

 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations. 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO. 
 
 

Origin:  

Annually, the multi-year capital renewal plan is updated and presented to Trustees as information and then 
released to stakeholders. 
 
 

Policy Statement and/or Education Act/other Legislation citation: 

Board Policy IV 009 “Asset Protection” 
“The CEO shall not allow assets to be unprotected, inadequately maintained nor unnecessarily risked.  Further… 
3. Subject plant and equipment to improper wear and tear or insufficient maintenance.” 
 
 

Alignment to the MYSP: 

Nurturing our Catholic Community 

• Promote a culture of belonging and respect that support success for all. 

 

Background/Comments: 

As our buildings continue to age, major renovations and repairs are needed to ensure our buildings remain 
operational, safe, welcoming, and efficient learning spaces for the students, staff, and communities which they 
support. 
 
The Ministry of Education continues to provide two sources of funding for major repairs and renovations – School 
Condition Improvement Funding (SCI) and School Renewal Allocation (SRA) Funding. Both sources can be used 
for similar work, however, there are distinct differences between the two as outlined below: 
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School Condition Improvement (SCI) is a capital renewal program that allows school boards to revitalize and renew 
aged building components that have exceeded or will exceed their useful life cycle. Items eligible for the SCI 
funding are identified through the ministry’s School Facility Condition Assessment Program. Projects must support 
the overall objective of addressing facility renewal needs (either assessed needs or on a proactive basis). SCI 
funding can only be used to address the needs at schools that are expected to remain open and operating for at 
least 5 years. School boards are required to use 70% of their SCI funds to address major building components and 
systems (plumbing, heating, ventilation, roofs, windows, etc.). The remaining up to 30% can be used for 
components and systems listed above or alternatively building interiors and surrounding site components 
(pavements, etc.). SCI Funding allotment for the 2021-2022 school year totals $6,001,219.  
 
Eligibility Criteria under SCI: 

Categories Restricted (70%) Unrestricted (30%) 

Substructure (e.g., foundations, basement walls) Yes Yes 

Shell/Superstructure (e.g., roofs, exterior walls, and windows) Yes Yes 

Interiors (e.g., stairs, floor finishes, ceilings) No Yes 

Services (e.g., plumbing HVAC, fire protection and electrical) Yes Yes 

Equipment & Furnishings (e.g., fixed items only) No Yes 

Special Construction & Demolition (e.g., hazardous waste removal) No Yes 

Building Sitework (parking lots, site lighting, pavements, site utilities) No Yes 

 
School Renewal Allocation (SRA) Funding is provided to allow school boards to revitalize and renew aged building 
systems and components. This allows school boards to undertake capital improvements such adding and/or 
replacing new ventilation systems, roof replacement and invest in accessibility-related enhancements such as 
elevators, ramps and electronic door opening systems. In addition, SRA funding allows for maintenance repairs 
such as painting, and asphalt repairs. There are no restrictions on its use except that the work performed must be 
capital in nature. For the 2021-2022 school year, School Renewal Allocation Funding totals $4,030,931. 
 
Funding received from SCI and SRA are not sufficient to meet all the high and urgent work identified in the building 
condition assessments. Accordingly, work will be carried out based on the greatest needs in the system. As the 
Ministry does not provide multi-year funding commitments for these allocations, management is using the amount 
received for the 2021-2022 school year as the base line figure for future renewal work in the Multi-Year Capital 
Plan. The attached multi-year plan was developed using Facility Condition Information (FCI) data, building condition 
assessments, site visits, and feedback from Facility Services staff. 
 
From time to time, projects and funding are deferred to a future year. This can occur due to atypical tender results, 
changes in market conditions, availability of contractors, shortage or delay of materials, or changes in the scope of 
projects. Funding that is not used in a certain year can be carried forward for use in subsequent years. 
  
In October 2020, recognizing that COVID-19 had created a new requirement for capital investments in schools, a 
new time-limited COVID-19 Resilience Infrastructure Stream (CVRIS) was provided by federal and provincial 
governments. Boards were invited to put forward proposals for consideration that would promote the health and 
well-being of students and staff in our buildings, improve facility condition (e.g., optimize air quality), enhance 
physical distancing and facilitate distance learning (e.g., network and broadband infrastructure). All WCDSB 
projects are now complete and reporting documentation has been submitted to the ministry. CVRIS funding 
totaled $8.2 million. 
   
In September 2021, the provincial government made additional investments into school boards to support the 
installation of HEPA filter units in occupied learning environments in schools or parts of schools without mechanical 
ventilation and in all kindergarten classrooms.  A total of 127 HEPA units was received. 
 
In February 2022, the Board received an additional 650 HEPA units. These units were placed in all portables, grade 
1 to 4 classrooms and all learning common spaces.  
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In April 2022, the Board received another 119 HEPA units. These units are being placed in remaining elementary 
school classrooms from grades 5 and up. 
 
Recently, two additional ventilation improvement grants were received: 
 

1. $276,127 has been received as part of the Safe Indoor Air Top Up to Federal Safe Return to Class 
Fund. Eligible expenses include 

o retrofits, repairs, upgrades, and installation of HVAC infrastructure 
o maintenance and recommissioning of HVAC systems 
o purchase and installation of mechanical ventilation filters 
o purchase of standalone high-efficiency particulate air (HEPA) filter units and filters  

2. $275,914 has been received as part of the Investing in Canada Infrastructure Program (ICIP) funding to 
support additional ventilation improvements.  

 
 
In addition to the annual school renovation and renewal projects, the construction team is actively working on the 
following projects: 
 

• Huron Brigadoon elementary school (includes a childcare centre) 

• East Kitchener 7-12 school 

• South East Galt elementary school (joint venture with public board and City of Cambridge) 

• St. Agnes CES addition 

• Baden elementary school (includes a child care centre) 

• Rosenberg CES 

• St. Patrick elementary school (includes a child care centre) 
 
Construction in Waterloo Region’s Catholic Schools continues to be busy.  Management is incredibly thankful to the 
provincial and federal governments for all of the investments highlighted above. 

Recommendation:  

This report is being present as information only. 
 

Prepared/Reviewed By: Loretta Notten 
Director of Education 
 
Terri Pickett 
Senior Manager of Facility Services  
 
Adrian Frigula 
Construction and Renovations Supervisor 
 
Shesh Maharaj 
Executive Superintendent of Corporate Services and Chief Financial Officer 
 

 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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Location Renewal Projects Year Funding Source 

Blessed Sacrament New roof section  2021-2022 Renewal and/or SCI 

Monsignor Haller Universal/Accessible Washroom (AODA) 2021-2022 Renewal and/or SCI 

Resurrection  Large Heat pumps in Mechanical rooms 2021-2022 Renewal and/or SCI 

St. Benedict Ventilation upgrades in manufacturing building 2021-2022 ICIP, Renewal and/or SCI 

St. Daniel 
Accessibility ramp to from school-to-school yard 
(AODA) 

2021-2022 Renewal and/or SCI 

St. David Heat pump replacement 2021-2022 Renewal and/or SCI 

St Elizabeth Heat pump replacement 2021-2022 Renewal and/or SCI 

St Joseph Window replacement 2021-2022 Renewal and/or SCI 

St. Matthew 
HVAC upgrades, domestic water distribution, 
washroom upgrades, fire alarm upgrades, flooring 
upgrades, ceiling finishes, asphalt repairs 

2021-2022 Renewal and/or SCI 

St. Teresa (E) HVAC upgrades, Re-commissioning of complete system  2021-2022 Renewal and/or SCI 

St. Louis Main Campus Phase 2- washrooms, basement remediation  2021-2022 Renewal and/or SCI 

Canadian Martyrs 
HVAC upgrades, electrical upgrades, flooring and wall 
finishes, exterior door replacement 

2022-2023 Renewal and/or SCI (TBD) 

Holy Family 
HVAC upgrades, domestic water pipe distribution, 
flooring, exterior door replacement, site work and 
asphalt repairs 

2022-2023 Renewal and/or SCI (TBD) 

Our Lady of Fatima 
Plumbing upgrades, flooring upgrades, exit door 
replacement, masonry work, roof replacement 

2022-2023 Renewal and/or SCI (TBD) 

St. Dominic 
Heating upgrades, interior stair repair, exterior repairs 
to asphalt & parking, molok installation 

2022-2023 Renewal and/or SCI (TBD) 

St. Mary's 
HVAC upgrades, flooring and wall finishes, millwork, 
masonry repairs, exterior grounds repairs 

2022-2023 Renewal and/or SCI (TBD) 

St. Paul 
Heating upgrades, plumbing upgrades, interior door, 
and hardware replacement (AODA), millwork, asphalt 
repairs 

2022-2023 Renewal and/or SCI (TBD) 

Facility Services 
Boiler/HVAC upgrades including BAS system, plumbing 
upgrades, flooring, roof, and exterior wall repairs 

2023-2024 Renewal and/or SCI (TBD) 
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Location Renewal Projects Year Funding Source 

Monsignor Doyle 
Boiler replacement, Piping and exhaust replacement 
Flooring and Ceiling upgrades, millwork replacement 

2023-2024 Renewal and/or SCI (TBD) 

Our Lady of Grace 
Mechanical equipment upgrades, lighting upgrades, 
floor and ceiling upgrades, exterior asphalt and play 
area upgrades 

2023-2024 Renewal and/or SCI (TBD) 

St. John 
HVAC upgrades, electrical upgrades, masonry repairs, 
grounds repairs 

2023-2024 Renewal and/or SCI (TBD) 

St. Luke 
Flooring upgrades, exterior door replacement and wall 
repairs, asphalt repairs, air and water balancing, PA 
system upgrades 

2023-2024 Renewal and/or SCI (TBD) 

St. Peter 
Mechanical upgrades, lighting upgrades, floor 
replacement, roof replacement, exterior wall repairs, 
exterior grounds repairs 

2023-2024 Renewal and/or SCI (TBD) 

St. Timothy 
Mechanical equipment upgrades, floor and ceiling 
replacement, millwork upgrades, exterior asphalt & 
grounds repairs 

2023-2024 Renewal and/or SCI (TBD) 

Christ the King 
HVAC and controls upgrade, electrical upgrade, floor 
replacement and millwork upgrades 

2024-2025 Renewal and/or SCI (TBD) 

Sir Edgar Bauer 
HVAC and controls upgrade, exterior & interior door, 
and hardware replacement (AODA), roof replacement, 
fire alarm upgrade, floor replacement 

2024-2025 Renewal and/or SCI (TBD) 

St. Bernadette 
HVAC and controls upgrade, interior door, and 
hardware replacement (AODA), ceiling and floor 
replacement, exterior wall repairs 

2024-2025 Renewal and/or SCI (TBD) 

St. Daniel 
Electrical upgrades, flooring upgrades, play field and 
parking drainage 

2024-2025 Renewal and/or SCI (TBD) 

St. Mark 
Electrical upgrades, flooring upgrades, interior door, 
and hardware replacement (AODA), roof replacement, 
playfield and parking enhancements and drainage 

2024-2025 Renewal and/or SCI (TBD) 

St. Teresa (K) 
Washroom upgrades, flooring and ceiling 
replacements, fire alarm system upgrades, millwork 

2024-2025 Renewal and/or SCI (TBD) 
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INTRODUCTION 
 
The Waterloo Catholic District School Board (WCDSB) has a long history of environmental protection and 
awareness, and of innovative action toward sustainable operations. The Board’s collective dedication for 
creating a better future for its students, staff, and community members stems from a deep appreciation of 
God's world. 
 
The WCDSB Energy Conservation and Demand Management Report is written to satisfy legislative 
requirements as they relate to energy conservation, local commitments made to reduce greenhouse gas 
emissions (GHG), a need to address budget pressures and the current state of our environment, supporting 
the creation of a sustainable future for younger generations, and in the context of the requirements contained 
in the 2018-2021 Multi-Year Strategic Plan. 
 
WCDSB is actively addressing long-term sustainability in the following key areas:  
 

• Energy & Water Conservation 
o Through energy audits, capital renewal programs, monitoring local consumption, and 

carrying out repairs and preventative maintenance on equipment.  

• Purchasing & Waste 
o Through contractual terms and conditions with vendors, social procurement programs, 

waste audits, recycling, and composting programs, and raising awareness around waste 
with students and staff. 

• Buildings & Grounds 
o Through tree-planting for shading and greenhouse gas reduction, eco-friendly turf 

management, repairs and maintenance, and monitoring and managing building controls 
for efficiency. 

• Food & Drink 
o Through education and awareness programs in the curriculum delivered to students, 

modelling desirable behaviours, and through administrative procedures providing 
guidelines to schools on healthy options during food days. 

• Inclusion & Participation 
o Through encouraging both students and staff to be proactive in supporting ethical actions, 

providing training to all on EDI, being mindful of others, and acting in alignment with 
Catholic teachings. 

• Local Well-Being 
o Through receiving feedback from students and staff, designing programs to increase 

physical and mental wellness while at school / work, providing central resources and 
materials to support wellness, and identifying and training staff experts as wellness 
champions. 

 
This is in keeping with the guidance of Pope Francis in his historic encyclical, Laudato Si’ – On Care for 
our Common Home as well as WCDSB’s own mission and vision. 
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GUIDING PRINCIPLES 
 

Vision 
 
“Our Catholic Schools: heart of the community -- success for each, a place for all.” 
 

Mission 
 
"As disciples of Christ, we educate and nurture hope in all learners to realize their full potential to transform 
God’s world." 
 

Our Beliefs 
 
All students nurtured in a community grounded in our Gospel values, and experiencing authentic learning 
environments of collaboration, inquiry, and engagement, will become global citizens who transform God's 
world.  
 
We maximize the God-given potential of each child when we welcome all students, believe in all students, 
and instill hope in all students, basing our decisions on stated priorities. In fostering students who meet 
the Ontario Catholic School Graduate Expectations we also produce successful and independent global 
21st century learners who give witness to their faith. 
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GOALS AND OBJECTIVES 
 
The goal of the Waterloo Catholic District School Board Energy Conservation and Demand Management 

Plan is to guide students and staff to understand the impacts of greenhouse gas (GHG) emissions and to 

take actions to reduce energy consumption. To meet this goal, an action plan was created using 

achievable energy conservation targets. These goals and objectives were influenced by and are in 

alignment with Board plans, policies, principles, and Catholic teachings.  
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VISION

• An innovative school board where students and staff work together to reduce energy usage in
all Waterloo Catholic District School Board buildings.

ENERGY 
REDUCTION    

TARGET

• To reduce stationary energy consumption by 1% on annual basis from 2013/2014 school year 
and to improve comfort.

APPROACHES

• Using existing resources and infrastructure. 

• Developing professional networks with partners in the Ontario Broader Public Sector, Ministry 
of Education, utility companies, and local experts. 

• Measuring and monitoring progress on energy use and GHG emissions.

• Commiting to continuous energy reductions and best practices.

• Promoting ongoing training and awareness programs for energy conservation.

• Encouraging students and staff to participate in environmental initiatives and programs. 

FOCUS 
AREAS

• To reduce electricity and natural gas consumption at all WCDSB sites.

GOALS & 

OBJECTIVES

• To reduce energy use per square foot in all WCDSB buildings.

• To develop best practices for the operations, maintenance, and retrofit of existing buildings. 

• To engage students, staff, and stakeholders in sustainable practices and programs. 
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LEGISLATIVE REQUIREMENTS 
 

Ministry Reporting Requirements  

Ontario Regulation 397/11 “Energy Conservation and Demand Management Plans” requires certain public 

agencies (municipalities, municipal service boards, schools board, universities, colleges and hospitals)  to 

report on their energy consumption and greenhouse gas (GHG) emissions annually and to develop and 

implement five-year energy conservation and demand management (ECDM) plans. 

 

Public agencies consume a large amount of energy. As an example, for year 2018-2019, Ontario school 

boards spent approximately $447.9 million on utilities: $308.1 million on electricity, $82.3 million on natural gas, 

$3.3 million on fuel oil, $1.9 million on other heating sources, and $52.3 million on water and sewage costs.  

Centralized energy reporting helps organizations understand the use of energy at their sites. More 

specifically, energy reporting helps: 

 

• Drive participation in conservation and demand management programs. 

• Encourage activities to reduce energy consumption which can free up funding for core activities. 

• Allow organizations to benchmark and compare the energy consumed at similar facilities across 

the province. 

• Support the preparation of 5-year conservation and demand management plan as required under 

regulation. 

 

In their Made-in-Ontario Environment Plan, the Ontario Ministry of the Environment, Conservation and Parks has 

stated that “Ontario will reduce its [Greenhouse Gas] Emissions by 30% below 2005 levels by 2030” (Ontario 

Ministry of the Environment, Conservation and Parks, 2019, p. 21). The government of Canada has also 

committed to achieve a net-zero emissions economy by 2050 and to meet this goal, in 2020, the Government of 

Canada introduced Canadian Net-Zero Emissions Accountability Act . 

 

The institutional and commercial sectors play an important role at reducing energy consumption and 

related GHG emissions. 
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EDUCATION SECTOR BACKGROUND 

 

Funding and Energy Management Planning 

 
The province announces grant allocations in the spring for the next fiscal year which runs from 

September 1st to August 31st. The province does not provide boards with multi-year funding allocations. 

As a result, while a Board may have a five-year energy management strategy, the ability to 

implement the strategy is dependent on receipt of sufficient funding on an annual basis.  

 

The two main funding sources for major energy conservation projects include the School Renewal 

Allocation (SRA) and School Condition Improvement (SCI) grants. 

 

In response to the COVID-19 pandemic, both provincial and federal governments provided several capital 

grants to school boards to carry out repairs, replacement, enhancement, and renovations to schools where 

air quality could be improved.  These grants, which approached $10M between 2020 and 2022, allowed 

WCDSB to implement more current technologies in schools that increased efficiency, user comfort, and 

reduced greenhouse gas emissions. 

 

Building Profile of the Board  
 
The Waterloo Catholic District School Board serves 25,000 kindergarten to grade 12 students and 15,000 adult 

learners in the cities of Kitchener, Waterloo, and Cambridge as well as the townships of Wilmot, Woolwich, 

Wellesley, and North Dumfries. The Board operates 43 elementary schools, 5 secondary schools, 3 

continuing education sites, and 2 administration facilities (Appendix A). The current building stock was built 

between 1898 and 2021. Buildings built between 1950 and 1970 represent the largest building stock 

(Figure 1). WCDSB has been expanding into existing building stock to meet its needs (Appendix B).  

 

 
Figure 1: WCDSB Building Stock 
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Figure 2A: WCDSB New + Future Building Stock 

Energy Management Variables 
 
Energy consumption at a site can be impacted by several variables.  Table 1 summarizes the key metrics 
and variables that influence energy consumption in the Board’s asset portfolio that changed from the 
baseline year 2017-2018 to 2020-21. Note that any increase in floor area, enrolment, and air-conditioned 
space will increase energy consumption.  

 
 

Table 1: Change in Asset Portfolio Metrics that Impact Energy Consumption 

Variables FY 2017-18 
(baseline) 

FY 2018-19 FY 2019-20 FY 2020-
21 

Variance 
from baseline 

Total Number of Buildings 60 59 56 58** (2) 

Total Number of Portables/Portapaks 127 138 170 188 61 

Total Floor Area (m2) 273,507 277,746 280,444 304,806 31,299 

Average Operating Hours 78 78 78 98* 20 

Average Daily Enrolment 22,094 22,813 23,646 23,826 1,732 

Total Floor Area Occupied by Child Care 
(m2) 

5,586 5,586 5,586 5,613 27 

Air condition classroom percentage  83%  84% 86% 98%*** 16% 

*We have increased the daily operating hours of the mechanical equipment as one of our COVID-19 prevention measures.  

** Refer to the detailed asset list in “APPENDIX A: PROFILE OF WCDSB BUILDINGS. 

***Only St. Agnes classrooms are not air conditioned.  During 2021-2022 school year air conditioning is being added to this school. 
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ENERGY MANAGEMENT AT WCDSB 
 

WCDSB Energy Management Framework 
 

The Waterloo Catholic District School Board Energy Management Framework is based on the relationship 

of four pillars (see Figure 2):  

 

• Design 

• Operation and Maintenance 

• Construction and Retrofitting Strategies 

• Occupant Behaviour 

 

Developing a proper building design in the early stages and carefully constructing the components (e.g., 

lighting and building envelope) and systems (e.g., HVAC and controls) is very important.   

 

However, even more crucial is how existing buildings are being maintained and operated to achieve 

optimal performance. Monitoring and tracking building performance is an ongoing process for Facility 

Services staff. Using Building Automation Systems (BAS), the maintenance department and custodians 

have been able to identify mechanical problems and inefficiencies in building systems.  

 

Over their lifespan, WCDSB buildings have been renovated and retrofitted to be more comfortable and 

energy efficient. Understanding the end users’ needs and providing a welcoming and v ibrant atmosphere 

for WCDSB students and staff has been the Board’s priority.  

 

The last pillar is occupant behavior. WCDSB has diverse user groups (e.g., students, staff, and 

community groups) and each of them use buildings differently. Through education as well as sustainable 

programs and practices, the occupants of WCDSB buildings are developing more mindful behaviours and 

practices to reduce the use of natural resources. For the Board’s historical, current, and future energy 

related projects using these four pillars please refer to Appendix D. 

 

 
Figure 3: Four Pillars of Energy Management 
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Energy Consumption Data 
 
To understand the performance of buildings, WCDSB has been collecting, monitoring, and analyzing its 

utility consumption. Electricity and natural gas data are gathered from utility bills, the local utilities, and 

utilismart. To satisfy legislated annual energy reporting requirements, the Ministry of Education and a third-

party consultant have developed the Utility Consumption Database (UCD) which pulls usage data directly 

from utility providers. An additional benefit of the UCD is that it serves as a tool to analyze the energy 

profile of the Board and individual sites in relation to each other and to other similar facilities across the 

province.  

 

Weather Normalized Energy Consumption Data 
 

In Ontario, 25% to 35% of energy consumption for a facility is impacted by weather. To quantify the year-

to-year weather variability, the following chart shows the Weighted Average Heating Degree Days (HDD) 

and Cooling Degree Days (CDD) in Ontario (Table 3). HDD is a measure of how cold the year was: the 

higher the number, the more heating was required. CDD is the equivalent metric, but for the cooling 

demand. The data in table 3 were obtain from UCD.  

 

Table 2: Heating Degree Days and Cooling Degree Days in Ontario 2018 to 2021 

Fiscal Year 2017-18 2018-19 2019-20 2020-21 

Heating Degree Days       3,989        4,196        3,837        3,300  

Cooling Degree Days          432           334           415          456  

 

The best way to compare energy consumption values from one year to another is to use weather 

normalized values as they take into consideration the impact of weather on energy performance and 

allows an “apple-to-apple” comparison of consumption across multiple years. To also account for 

variations in buildings, it is best to compare weather normalized Energy Intensity by floor area between 

years. However, a straight comparison of Total Energy Consumed between one or more years (Figure 3) 

does not take into consideration year to year variations such as changes in buildings’ features and newly 

implemented programs which will materially impact energy consumption. As a result, weather normalized 

energy intensity is the most accurate measurement that allows the evaluation of a board’s energy use 

from one year to another as it cancels out any change in floor area.  

 

WCDSB over the past 7 years (from 2014 to 2021) has been decreasing its energy consumption. Refer to 

the table and figure 4 below.  

 

 2014 2021 Variance 

Adjusted (eKWH) 70,728,120 64,841,030 (8.3%) 

Actual (eKWH) 59,878,711 56,270,160 (6.8%) 
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Figure 4: Energy Consumption 2014 to 2021 
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Review of Current and Future Energy Conservation Targets and Achievements  
 
To address climate change and associated negative impacts, in 2019, the Waterloo Catholic District School 

Board established a new target to reduce its annual energy use by 5% from 2017-18 levels by 2022-23.  

To meet this target, WCDSB implemented conservation measures through design, construction, as well as 

operation and maintenance of facilities. Since the 2013-2014 fiscal year, WCDSB has invested over 

$22,000,000 and is planning to continue this trend (subject to funding availability, local priorities, and Board 

approval) in diverse energy reduction strategies such as the upgrade of mechanical and HVAC equipment, 

new rooftop units, new roofs, new windows and doors, environmental programs, workshops, and staff 

training. 

 

In Figure 4 and Table 4 below you can observe that there was an 11% reduction in the energy 

consumption and 13% reduction in energy intensity from 2017-18 (Figure 4), mostly due to school 

closures during the COVID-19 pandemic. Specifically, there has been a 14% reduction in electricity 

consumption and 9% reduction in natural gas consumption from the 2017-18 school year. From March to 

September of 2020, all schools had their heating temperature set points changed from 21°C to 18°C. To 

increase safety for building occupants, ventilation systems were set to run from 1 to 3 hours before and 

after bell times.  

 

 
Figure 5: Energy Intensity and Reduction Progress (weather normalized to FY2018) 
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The Energy Intensity Reduction Forecasts for the 5-year period have been calculated below.  

 
Table 3: Energy Intensity Reduction Forecasts 

Fiscal Year EI Reduction Based 
on Projects 
(ekWh/m2) 

Actual EI 
(ekWh/m2)  

1% Reduction Goal 
(ekWh) 

 

Actual Energy 
Consumption  

(ekWh) 

2017-2018 BASE 229.62 62,802,625 62,802,625 

2018-2019 7.83 (-3.36%) 224.81 (2%) 62,174,599 62,440,844 (0.6%) 

2019-2020 9.07 (-3.90%) 199.89 (13%) 61,546,572 56,057,000 (-11%) 

2020-2021 5.64 (-2.42%) 202.00 (12%) 60,918,546 56,270,160 (-10%) 

2021-2022 8.31 (-3.57%)  60,290,520  

2022-2023 7.07 (-3.04%)  59,662,494  

   
 

  

Achieving the forecasts in this plan depends on a variety of factors. In the coming 5 fiscal years, the 

Board will continue to install air-conditioning. Before and After School programming is also expected to 

expand. Enrollment is expected to continue to increase, expanding the number of portables that are 

required. Portables have a higher energy intensity than permanent buildings. These changes will increase 

energy intensity and are not factored into the forecasts. The forecasts are also based on the current 

funding model for Renewal and SCI. Any changes to these funding models will change the ability of the 

Board to achieve the forecasted reductions.  

 

Most of the above forecasts come from retrofit projects, equipment replacement and building repairs that 

are otherwise required. The following actions will also be taken to maximize the likelihood of achieving 

these forecasts:  

 
Design, Construction and Retrofit Strategies 

» When retrofitting buildings, existing equipment will be replaced with energy efficient models. 

Operations and Maintenance Strategies 

» As part of the ECDM Plan, WCDSB staff will be monitoring electrical demand to reduce its peak 
consumption.  

» Preventative maintenance activity for HVAC equipment will be carried out regularly including filter 
changes.  

» Preventative maintenance procedures for seasonal start up for cooling and heating systems were also 
developed and will be followed.  

» The HVAC systems will be adequately maintained and operated in the most efficient and economical 
way. To reduce our energy consumption, the HVAC systems will be programmed to operate only when 
buildings are occupied.  Building control systems can be tailored to accommodate schedules for the 
regular school day, extended day programs, community use, and for school events. 

» Development of a set of standards for existing building stock and new builds. Retrofitting standards for 
existing buildings are to include requirements for procurement, as well as operation and maintenance of 
energy efficient equipment and procedures. The Board strives to achieve total energy consumption of 
12 ekWh/ft2, 15 ekWh/ft2 and 20 ekWh/ft2 for new elementary, secondary, and administrative buildings 
respectively. 
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Occupant Behaviour Strategies 
 

» Continuing to provide in-house training for custodians to operate equipment as technology advances.  

» Creating a culture of energy consumption consciousness. 

» Electronic equipment will be turned off and unplugged when not in use, particularly during longer 
periods such as summer months. This includes computers, monitors, printers, photocopiers, bright link 
devices, and kitchen appliances.  

Trend over the past 7 years 
 
Over the past 7 years the overall trend for greenhouse gas (GHG) emissions has been decreasing. In 
2014, actual GHG emissions were 8,542,400 kg CO2 and in 2021, actual GHG emissions were 6,931,900 
kg CO2.  This reduction occurred even with the addition of new schools, portables, and increases in 
enrollment.  See chart and graph below for comparison which also includes the adjusted / normalized 
data. Refer to figure 7.  
 
 

2014 2021 2014 2021 

Adjusted  Adjusted  Actual  Actual  

9,376,900 kg CO2 7,115,000 kg CO2 8,542,400 kg CO2 6,931,900 kg CO2 

 

 
Figure 7: Emissions Performance from 2014 - 2021 
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Energy Management Strategies  
 
A description of WCDSB historic, current, and proposed measures to reduce energy consumption including a 

forecast of expected results of current and proposed measures is described in sections below, under Figure 

6. A detailed list of the measures implemented, the related costs, and the fiscal year that the measure 

was implemented within the board are outlined in Appendix D.   

 
» In 2008, WCDSB established the Environmental Committee Group (now called Sustainable Development 

Committee). The role of the committee is to make recommendations to WCDSB Executive Council to 
ensure broad-based, long term sustainability. The committee consists of members from various areas of 
the WCDSB. The Sustainable Development Committee meets quarterly and uses communication 
technology frequently to reduce the need for in-person meetings. 

 
» In 2009, the Sustainable Development Policy was created to establish sustainable practices and 

initiatives across the school system. 
 
» In 2011, WCDSB developed its first Energy Conservation Plan that contained energy conservation 

measures and best practices. The plan proposed indoor and outdoor lighting to be upgraded to more 
efficient lamps. The plan also included a temperature standard for heating and cooling. During winter 
months, heating was set at 22°C for classrooms, offices, and meeting rooms. Secondary school shops, 
gymnasiums, change rooms, washrooms, and corridors were set at 20°C. All buildings had their night 
temperature set at 18°C. Cooling was set at 27°C after the first week in July until the last week of 
August, except where summer school was in session. In response to the COVID-19 pandemic, the 
heating set points were changed from 21°C to 18°C from March until September.  

 
» The Board has been applying for incentive programs to support the implementation of energy efficient 

projects on a regular basis. Since fiscal year 2010-11, the Board received over $200,000 in incentive 
funding from various agencies to support the implementation of energy efficient projects. The Board also 
uses the services of the sector’s Incentive Program Advisor.  

 

» In 2013, through a partnership with a solar developer, WCDSB received an approval from the Ontario 
Power Authority to install 17 solar photovoltaic (PV) systems through the FIT2 program. The 17 sites 
include: St. Agnes (100 kW), St. Benedict (325 kW), Canadian Martyrs (120 kW), St. Clement (60 kW), 
St. David (375 kW), St. Dominic (115 kW), St. Elizabeth (100 kW), Holy Spirit (175 kW),  
Saint John Paul II (145 kW), St. Kateri Tekakwitha (160 kW), St. Luke (200 kW), St. Mary (400 kW),  
St. Margaret (150 kW), St. Matthew (175 kW), St. Nicholas (180 kW), Resurrection (425 kW), St. Teresa 
of Calcutta (175 kW). These sites generate a total of 3380 kW of electricity that is being fed to the 
Ontario electricity grid. 
 

» As part of the Green Schools Pilot Initiative, WCDSB installed hot water solar panels at St. Mary’s 
Secondary School. In addition, a 10kW solar PV system was installed at Monsignor Doyle Secondary 
School.  

 
» Social media presence was established in 2016 through the development of the www.ecozone.wcdsb.ca 

website and an associated twitter handle. The EcoZone website provides information on the Board’s 
annual energy consumption, energy conservation projects, and sustainable initiatives and practices. 

 

» In 2016, an energy reduction target of 1% a year from 2013-14 levels was set to be achieved by 2023.  
In addition, a 20% GHG emissions target was set to be achieved by 2024 from 2014 levels.  

 
» In 2018, the Sustainable Development AP was updated and renamed Environmental Education, 

Stewardship and Sustainability. The goal of this AP is to enable and coordinate sustainable practices 
throughout the organization. The WCDSB is committed to achieving continual, measurable 
improvements in the environmental education, stewardship, and sustainability practices within its control. 
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http://ecozone.wcdsb.ca/wp-content/uploads/sites/60/2016/06/APO025-Sustainable-Development.pdf
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» The Sustainable Development Committee normally meets every two months to discuss sustainable 
initiatives at the school and board office level.  

 
» In 2019, the Pope Francis Award for Ecological Leadership was created to recognize school staff 

members who actively demonstrate a love for creation and care for the planet in all their interactions. 
 

» In 2019, four ASHRAE II energy audits were completed at low performing schools to determine energy 
saving measures. 

 
» Facility Services meets regularly to discuss energy-related projects to ensure proposed targets are being 

met.  
 

» An internal process has been put in place to help address and track progress of energy goals. This allows 
for a continuous measuring and monitoring of energy use and GHG emissions.  

 
» WCDSB participates in the CSBSA Natural Gas Management and Advisory Service natural gas 

purchasing consortium to cut down on procurement costs.  
 

» Current construction and energy projects include indoor and outdoor lighting upgrades, energy efficient 
boilers, rooftop units, heat pump replacements, new energy efficient windows and doors. Several 
schools are also getting upgraded building automation systems (BAS). 

 
» Due to the COVID-19 pandemic, ventilation was turned on for up to 3 hours before and after occupancy 

times.  Higher-rated MERV air filters were added to the equipment starting December 2020 to ensure 
safety for students and staff. 

 
» 2021 and 2022 planned and completed energy projects:  
 

2020-2021 2021-2022 

St Kateri – Roof Top Replacements  
                     Window Replacements  

St Matthew - HVAC upgrades (heat 
pumps) 

St. Nicholas – Roof Top Replacements  St David – Heat Pump Replacement  

Our Lady of Lourdes: Window 
Replacement  

St Margaret  - Window Replacement  

Facilities services - Window 
Replacement  

Blessed Sacrament  
                       Partial Roof Replacement 

Holy Rosary - Window Replacement  St Mary  - Partial Roof Replacement 

St Augustine - Window Replacement  St. Elizabeth heat pump replacement  

St Joseph - Window Replacement  
 

St Peter - Window Replacement  
 

 
 

54



 
 
 

20   WCDSB | Energy Conservation and Demand Management Plan   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 7: WCDSB Achievements
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Environmental Programs and Community Engagement  
 
 

Canada EcoSchools 

 
Canada EcoSchools program has been instrumental in the development of sustainability education at the 
WCDSB. With the help of teachers and support staff at the Board’s schools (particularly custodians), 
students are far more aware about the state of our natural environment and are tremendously engaged in 
environmental initiatives. WCDSB has put a lot of focus on student engagement and environmental 
programming.  The Board continuously collaborates with local stakeholders such as local municipalities, not-
for-profit organizations, charities, local colleges and universities, and businesses, to bring meaningful and 
hands-on sustainability experience. To support our student’s experiential learning, we deliver customized 
workshops on topics included but not limited to waste diversion strategies, energy conservation practices, 
greening grounds, and food systems.  In 2019-2020, 47 of WCDSB schools received the 2020 Special 
Edition Seal for their participation in EcoSchools Program. Due to the pandemic, staff are reviewing program 
requirements and will report on certification in future reports. 

 
Source: EcoSchools Canada 

 

 
Food and Pollinator Gardens 
 
Our students have enormous interest for pollinator and food gardens. Many of our schools grow pollinator 
flowers, veggies, herbs, and fruit in their gardens that they get to enjoy. Food gardens are an excellent 
way for community building and discovery-based learning. By growing their own food students learn the 
importance of eating healthy. As a result of the high demand for food gardens, in 2019, 15 garden beds 
were distributed to elementary schools. These garden beds were made by students from our five 
secondary schools. 
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APPENDICES 

 

APPENDIX A: PROFILE OF WCDSB BUILDINGS 
 

Building Name Building ft2 Year Built 

Elementary Schools 

Blessed Sacrament 39,522 1988 

Canadian Martyrs 30,733 1967 

Christ The King 26,237 1978 

Holy Family  25,381 1959 

Holy Rosary  50,916 1989 

Holy Spirit  49,390 2002 

John Sweeney  59,948 2003 

Monsignor Haller  23,296 1971 

Our Lady of Fatima 49,949 1959 

Our Lady of Grace 22,131 1976 

Our Lady of Lourdes 32,930 1948 

Saint John Paul II  60,476 2010 

Sir Edgar Bauer  47,165 1970 

St. Agnes  25,909 1956 

St. Aloysius  28,064 1954 

St. Anne (Cambridge) 27,966 1965 

St. Anne (Kitchener) 49,712 1947 

St. Augustine  39,407 1991 

St. Bernadette  27,454 1952 

St. Boniface (Maryhill, Not occupied)  22,162 1898 

St. Boniface (Breslau, New School) 43,500 2021 

St. Brigid 54,517 2017 

St. Clement  27,119 1969 

St. Daniel  28,709 1958 

St. Dominic Savio  44,303 1999 

St. Elizabeth  39,590 1992 

St. Gabriel 45,897 2014 

St. Gregory  25,517 1958 

St. John 48,402 1929 

St. Joseph  22,176 1959 

St. Kateri Tekakwitha 40,205 1992 

St. Luke 60,088 2002 

St. Margaret of Scotland  38,115 1990 

St. Mark  23,011 1978 

St. Matthew  44,329 1995 

St. Michael  30,390 1952 

St. Nicholas  45,370 2002 

St. Paul  35,032 1964 

St. Peter  34,656 1963 

St. Teresa (Kitchener) 30,545 1953 

St. Teresa of Avila (Elmira) 26,763 1964 

St. Teresa of Calcutta (Cambridge) 46,033 1998 

St. Timothy 25,092 1981 

St. Vincent de Paul 62,678 2018 

   

Secondary Schools 

St. Benedict  200,985 1997 

St. David  161,012 1965 

Resurrection  201,850 1990 

St. Mary 215,878 2002 

Monsignor Doyle  150,720 1976 

St. Francis Cambridge (Leased) 27,882 1968 

St. Louis Adult Learning & Continuing 
Education Centre - (St. Francis campus 
– Kitchener) 

14,651 1958 

St. Louis Adult Learning & Continuing 
Education Centre – Main Campus 

83,642 1957 

St. Don Bosco Alternative Education  
(St. Mary’s West Campus) 

20,204 1965 

St. Don Bosco (Leasing) 2,475 1974 

   

Administrative Buildings 

WCDSB Catholic Education Centre 112,136 1955 

Facility Services 34,179 1979 
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APPENDIX C1: Planned Investments in Energy Efficiency FY2019-23 – Design, Construction, and Retrofit 

 

 FY2019 FY2020 FY2021 FY2022 FY2023 

  Lighting  

  High-efficiency Lighting Systems including  
 Occupancy and Daylighting Sensing 

 $300,000  

  

 $260,000  

  

 $50,000    $50,000  $150,000 

 Exterior Lighting – LED retrofits  $17,959   $25,000  $25,000   $25,000   $25,000  

HVAC  

 Efficient Boilers (high efficiency)   $90,000   $730,000   $500,000   $-   $320,000  

 Energy Efficient HVAC Systems (Heat pump etc.)   $1,990,000   $939,000   $1,190,000   $1,800,000   $-  

 Energy Efficient Rooftop Units  $-     $200,000   $600,000   $50,000   $650,000  

 Energy Efficient Ventilation (ERV, New unit vent.)   $1,605,000   $975,000   $1,000,000   $150,000   $150,000 

  Controls and Automation  

 
 Building Automation Systems – New  $80,000   $-     $   50,000  $-     $-    

 Building Automation Systems – Upgrade  $60,000   $120,000   $ 100,000   $100,000   $100,000  

Building Envelope  

 New Roofing  $1,200,000   $850,000   $-   $1,200,000   $1,000,000  

 New Windows  $275,000   $-     $ 900,000  $-     $-    

      

Total Investments  $5,817,959   $4,129,000   $4,275,000   $3,375,000   $1,795,000  
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APPENDIX C2: Planned Investments in Energy Efficiency FY2019-23 – Operations and Maintenance 
 
 

 
 
 

FY2019 FY2020 FY2021 FY2022 FY2023 

  Policy and Planning  

  Procures Only Energy Start  
 Certified Appliances  

 $3,000  $3,000  $3,000  $3,000  $3,000 

Energy Audits  

 Energy Audit  $40,000     

      

Total Investments  $43,000  $3,000  $3,000  $3,000  $3,000 

 
 
 

APPENDIX C3: Planned Investments in Energy Efficiency FY2019-23 – Occupant Behaviour Strategies 
 

 

 
 
 

FY2019 FY2020 FY2021 FY2022 FY2023 

  Training and Education  

   Participate in Environmental Programs, such    
  as EcoSchools  

 $10,000  $2,000  $10,000  $10,000  $10,000 

      

Total Investments  $10,000  $2,000  $10,000  $10,000  $10,000 
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APPENDIX C4: Planned Investments in Energy Efficiency FY2019-23 – Total Investments by Fiscal Year 
 
 

 
 
 

FY2019 FY2020 FY2021 FY2022 FY2023 

    

  Design, Construction, and Retrofit  $5,817,959   $4,129,000   $3,563,000   $5,875,000   $4,595,000  

 Operations and Maintenance  $43,000   $3,000   $3,000   $3,000   $3,000  

 Occupant Behaviour Strategies  $10,000  $2,000  $10,000  $10,000  $10,000 

      

Total Investments   $5,870,959    $4,134,000    $3,576,000    $5,888,000    $4,608,000 

  Estimated Annual Energy Savings (ekWh)   2,141,201   2,470,069   1,541,645   2,274,190    1,932,787 
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SENIOR MANAGEMENT APPROVAL OF THIS ENERGY CONSERVATION AND 
DEMAND MANAGEMENT PLAN 
 

I confirm that Waterloo Catholic District School Board’s senior management has reviewed and approved this Energy 
Conservation and Demand Management Plan. 

 
 
 

                                                                                May 25, 2022 
_______________________________  _______________________________ 
Updated by Ronnie Magar                                                                                                                Date 
Construction Coordinator  
 
 
 
 

 
        

                                                     May 25, 2022 
_______________________________  _______________________________ 

Reviewed by Shesh Maharaj                                                                                                                   Date 

Executive Superintendent of Corporate Services 
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Report 
 

 
 
 

 

Date: May 30, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: 2022 Abridged Long Term Accommodation Plan 

 
 
Type of Report:  Decision-Making 
  Monitoring 
  Incidental Information concerning day-to-day operations 
 
Type of Information:  Information for Board of Trustees Decision-Making  
  Monitoring Information of Board Policy IV-010 
  Information only of day-to-day operational matters delegated to the CEO 
 

Origin:  
A report on enrolment, demographic trends and potential school closures or reviews is required to be presented to the 
Board of Trustees annually to satisfy the provisions of Board Policy IV 010 - Facilities Accommodations. Further, the 
Board is to annually review the opportunity to accommodate facility partnerships in accordance with Community Planning 
and Facility Partnerships per APF012. 

Policy Statement and/or Education Act/other Legislation citation: 
Board Policy IV 010 – Facilities / Accommodations  

“The CEO shall not permit the establishment of facilities that lack physical signs of our Catholic faith and 
allowance for sacred space; limit students from fully experiencing the curriculum and do not have relationship 
with the community.  

Accordingly, without limiting the scope of the foregoing, the CEO shall not:  

1. Allow material changes to facilities, boundary changes, or the closure of existing facilities to occur without 
established procedures that includes the board appointing two trustees as non-voting members of the 
Accommodation Review Committees.  

2. Fail to present to the board an annual report on current enrolment status, future demographic trends 
and a list of potential schools being considered for boundary changes or closure 

3. Initiate or enter into projects that involve material changes to facilities without exploring available 
financing options and public sector partnerships.  

4. Engage in facility partnerships without board approval.” 

Alignment to the MYSP: 
Strategic Priority: Student Engagement, Achievement, and Innovation  
 Strategic Direction: Foster maximum opportunity for success for all 

Strategic Priority: Building Capacity to Lead, Learn & Live Authentically  
 Strategic Direction: Nurture the well-being of students and staff 
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Background/Comments: 
This 2022 Abridged Long-Term Accommodation Plan (LTAP) provides an update on enrolment and demographic trends 
as they relate to future accommodation initiatives and provides a listing of strategic initiatives including potential boundary 
reviews, new schools, and additions/renovations.  

COVID-19 has continued to impact school enrolment throughout the 2021/22 school year. International travel was 
restricted for the second year in a row, impacting immigration. However, escalating home values throughout Ontario and 
a shift to remote work has resulted in increased inter and intra-provincial migration. This has resulted in some Ontario 
residents relocating to other provinces but has also resulted in families migrating outward from the GTA in search of more 
affordable housing and lifestyles as well as employment opportunities. 

The Region of Waterloo’s total population increased by over 8,000 persons from year end 2020 to year end 2021, ending 
the year at 632,880. This represented an overall population increase of 1.43%, and over 5,000 new households. 

While slower international migration and lower enrolment in JK and SK have temporarily impacted board enrolment levels, 
a return to more normal growth and retention is expected in the coming year and is reflected in the projections provided 
herein. 

PLAN HIGHLIGHTS 
Highlights of this Abridged Long Term Accommodation Plan include: 

• Three (3) Capital Priorities requests for strategic school additions 
• Three (3) Capital Priorities requests for growth-related new schools 
• No planned school closures. 

ENROLMENT AND DEMOGRAPHIC OBSERVATIONS AND PROJECTIONS 
The board’s market share (percent of students in the Region of Waterloo attending WCDSB schools) as reported by the 
Ministry of Education and illustrated in Figure 1, has risen for the fifth straight year. This trend is expected to continue. 

Figure 1 - Ministry of Education Enrolment Market Share Trend 2014-2022 
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Figure 2 illustrates elementary enrolment from 2014 to 2021 and the percentage change in enrolment year over year 
during the same period. The board’s elementary full-time equivalent (FTE) enrolment was 17,052 as of October 31, 2021. 
After a slight decline in enrolment in 2020/21 due to COVID-19, there was a 5.8% increase in 2021/22. 

Figure 2 - Historical Board-Wide Elementary Enrolment 

 
 

Figure 3 illustrates the board’s historical secondary enrolment from 2014 to 2021 including the year over year percentage 
change. In 2020/21, secondary enrolment increased, despite the effects of COVID-19. The board’s total secondary 
enrolment as of October 31, 2021, was 7,428, approximately a 1.4% increase over October 2020. 

Figure 3 - Historical Board-Wide Secondary Enrolment 

 
 

Table 1 provides a comparison between current year, five year and ten-year enrolment projections for both the elementary 
and secondary panels. The board projects continued growth over the next ten years, reaching a total board-wide 
enrolment of nearly over 36,000 students in 2031/32. 
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Table 1 - Elementary and Secondary Full Time Equivalent 5 and 10 Year Enrolment Projections 
  2021/22 2022/23 2026/27 2031/32 
Elementary 17,052 17,845 21,396 24,523 
Secondary 7,428 7,733 8,680 11,545 
Total 24,480 25,578 30,076 36,068 

 

Like Table 1, Table 2 provides five and ten-year forecasts by school. The projections do not account for any new schools 
under review or subject to future reviews. As such, there are schools in Southwest Kitchener and elsewhere where 
enrolment will significantly exceed available capacity. Footnotes indicate where there are strategic priorities which will 
address projected enrolment pressure.  Once new schools open and students are redirected, projections for new and 
existing schools will be adjusted.  

Construction of the recently funded projects will address several of the over-capacity accommodation pressures identified 
by Table 2, and Figure 4. 

Projections are based on October 31, 2021, enrolment as a starting point. Various factors such as development, live birth 
data, regional projections, and historical retention rates by school and grade are also considered. The last two school 
years saw lower than projected enrolment due to the ongoing impacts of the COVID-19 pandemic. 2020/21 enrolment 
levels were originally viewed as an anomaly; however, this has stretched into the current school year. Enrolment 
projections are based on the current school year, and projections are reflective of past trending and a return to open 
borders and immigration levels more consistent with the board’s pre-pandemic experience.  

Tables 2 & 3 - Elementary and Secondary Enrolment & Utilization, provide a forecast of secondary enrolment to 2031/32. 
Like elementary, the secondary projection does not account for any future changes based on funded capital construction.  

Figure 4 provides a graphic illustration of the current, five- and ten-year projections by elementary school compared with 
the schools’ respective capacities. The graph is organized from smallest to largest school based on On-the-Ground (OTG) 
capacity.  
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Table 2 - Elementary Enrolment & Utilization and Available Pupil Places 

SCHOOL 21/22 21/22 
Utilization 

21/22 
Available 

PP 
2022/23 22/23 

Utilization 
22/23 

Available 
PP 

2026/27 26/27 
Utilization 

26/27 
Available 

PP 
2031/32 31/32 

Utilization 
31/32 

Available 
PP 

Blessed Sacrament1 361 100% 0 404 112% 0 728 202% 0 1111 308% 0 
Canadian Martyrs2 386 123% 0 429 137% 0 533 170% 0 527 168% 0 
Christ the King 245 78% 69 242 77% 72 254 81% 60 305 97% 9 
Holy Family3 357 146% 0 374 153% 0 427 174% 0 574 234% 0 

Holy Rosary 441 96% 17 480 105% 0 589 129% 0 651 142% 0 
Holy Spirit 547 88% 75 597 96% 25 870 140% 0 1093 176% 0 
John Sweeney4 707 115% 0 730 119% 0 795 129% 0 957 156% 0 
Monsignor Haller 280 120% 0 294 125% 0 290 124% 0 374 160% 0 
Our Lady of Fatima 383 76% 121 390 77% 114 433 86% 71 563 112% 0 
Our Lady of Grace5 382 144% 0 413 156% 0 514 194% 0 571 216% 0 

Our Lady of Lourdes 286 85% 51 310 92% 27 407 121% 0 510 151% 0 
Saint John Paul II6 758 124% 0 757 124% 0 718 117% 0 920 151% 0 
Sir Edgar Bauer 376 78% 105 396 82% 85 449 93% 32 606 126% 0 
St. Agnes7 456 158% 0 523 182% 0 789 274% 0 742 257% 0 
St. Aloysius 450 124% 0 483 133% 0 616 170% 0 657 181% 0 
St. Anne (C)  434 106% 0 440 107% 0 487 119% 0 633 155% 0 

St. Anne (K)8 601 115% 0 655 126% 0 830 159% 0 842 162% 0 
St. Augustine 444 126% 0 469 133% 0 501 142% 0 549 156% 0 
St. Bernadette 278 96% 13 283 97% 8 334 115% 0 416 143% 0 
St. Boniface 239 81% 55 254 86% 40 326 111% 0 399 136% 0 
St. Brigid 255 109% 0 273 117% 0 422 180% 0 449 192% 0 
St. Clement 234 88% 31 234 88% 31 261 99% 4 312 118% 0 

 
1 Blessed Sacrament enrolment pressure to be relieved by New Rosenberg CES, subject to a future boundary review. 
2 Canadian Martyrs enrolment pressure to be relieved subject to a boundary review. 
3 Holy Family enrolment pressure to be relieved by New Baden CES, subject to a boundary review. 
4 John Sweeney enrolment pressure to be relieved by Huron Brigadoon CES in accordance with approved boundary review. 
5 Our Lady of Grace enrolment pressure to be relieved by Huron Brigadoon CES in accordance with approved boundary review. 
6 Saint John Paul II enrolment pressure to be relieved subject to a boundary review. 
7 St. Agnes enrolment pressure to be relieved by school addition to be constructed Summer / Fall 2022. 
8 St. Anne (K) enrolment pressure to be relieved subject to a boundary review. 
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SCHOOL 21/22 21/22 
Utilization 

21/22 
Available 

PP 
2022/23 22/23 

Utilization 
22/23 

Available 
PP 

2026/27 26/27 
Utilization 

26/27 
Available 

PP 
2031/32 31/32 

Utilization 
31/32 

Available 
PP 

St. Daniel9 520 164% 0 557 176% 0 683 215% 0 755 238% 0 

St. Dominic Savio 518 117% 0 530 119% 0 605 136% 0 605 136% 0 
St. Elizabeth 362 103% 0 377 107% 0 417 119% 0 516 147% 0 
St. Gabriel 471 117% 0 481 120% 0 594 148% 0 612 153% 0 
St. Gregory 148 61% 94 146 60% 96 161 67% 81 211 87% 31 
St. John 446 89% 56 472 94% 30 574 114% 0 625 125% 0 
St. Joseph 266 110% 0 259 107% 0 324 134% 0 429 177% 0 
St. Kateri Tekakwitha10 611 175% 0 643 184% 0 784 225% 0 833 239% 0 

St. Luke 449 67% 219 460 69% 208 495 74% 173 509 76% 159 
St. Margaret 322 103% 0 338 108% 0 380 121% 0 392 125% 0 
St. Mark 345 141% 0 353 144% 0 413 169% 0 416 170% 0 
St. Matthew 438 113% 0 444 115% 0 500 129% 0 583 151% 0 
St. Michael 317 88% 43 322 89% 38 353 98% 7 456 127% 0 
St. Nicholas 458 96% 20 462 97% 16 555 116% 0 480 100% 0 

St. Paul 418 138% 0 457 151% 0 601 198% 0 574 189% 0 
St. Peter 280 73% 103 277 72% 106 292 76% 91 319 83% 64 
St. Teresa (Elmira) 201 74% 70 195 72% 76 209 77% 62 243 90% 28 
St. Teresa (K) 250 86% 41 271 93% 20 318 109% 0 367 126% 0 
St. Teresa of Calcutta 415 89% 52 415 89% 52 415 89% 52 511 109% 0 
St. Timothy 290 100% 1 303 104% 0 353 121% 0 374 129% 0 

St. Vincent de Paul 627 112% 0 648 115% 0 797 142% 0 951 169% 0 
Total 17052 105% 1236 17845 110% 1043 21396 132% 633 24523 151% 290 

 
  Utilization or Pupil Places meet Community Planning and Facility Partnerships criteria  

 
  

 
9 St. Daniel enrolment pressure to be relieved subject to a boundary review. 
10 St. Kateri Tekakwitha enrolment pressure to be relieved by Huron Brigadoon CES in accordance with approved boundary review. 

69



~ 7 ~ 
 

 
 

 

 
Table 3 - Secondary Enrolment & Utilization and Available Pupil Places 

SCHOOL 2021/22 21/22 
Utilization 

21/22 
Available 

PP 
2022/23 22/23 

Utilization 
22/23 

Available 
PP 

2026/27 26/27 
Utilization 

26/27 
Available 

PP 
2031/32 31/32 

Utilization 
31/32 

Available 
PP 

Monsignor Doyle 1103 107% 0 1132 110% 0 1085 105% 0 1634 159% 0 
Resurrection 1658 133% 0 1706 137% 0 1976 159% 0 2715 218% 0 
St. Benedict 1611 110% 0 1691 116% 0 1839 126% 0 2091 143% 0 
St. David 885 84% 165 913 87% 137 1033 98% 17 1499 143% 0 
St. Mary's11 2171 142% 0 2291 150% 0 2747 180% 0 3606 236% 0 

Total 7428 118% 165 7733 123% 137 8680 138% 17 11545 183% 0 
 

  Utilization or Pupil Places meet Community Planning and Facility Partnerships criteria  
 
  

 
11 St. Mary’s enrolment pressure to be relieved by future East Kitchener 7-12 subject to a boundary review. 
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Figure 4 - Current, 5-Year & 10 Year Enrolment and Utilization by Elementary School 
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COMMUNITY PLANNING & FACILITY PARTNERSHIP OPPORTUNITIES 
In addition to providing a picture of the school-by-school enrolment forecasts, Table 2 highlights those schools which 
meet the criteria for consideration of Community Planning and Facility Partnerships per APF012.  

Section 2.1 of APF012 specifies the following as factors which may be considered when identifying suitable space for 
possible partnerships: 

• Schools where there are 200 surplus pupil places, or the school is at or below 70% utilization and this trend is 
expected to continue 

• No accommodation review is expected within the next 3 years 
• The space is not required for school resources or other board programming 
• Size and configuration of the available space 
• Ability to separate the partner occupied space from student areas 
• Availability of separate exterior entrance 
• Adequate parking for both the school and partner needs 
• Site use restrictions 
• Facility condition including the adequacy of utilities 
• Municipal zoning bylaw restrictions 
• Other criteria as appropriate 

Since the presentation of the 2021 Community Planning and Partnership Report, St. Peter and St. Teresa (E) have been 
removed based on the criteria listed above. A return to pre-COVID levels has improved the current and projected 
utilization of these schools. There are two schools which continue to meet one or both criteria: 

St. Gregory 
Meets the utilization criteria in 2021/22, 2022/23 and 2026/27, but at no point meets the surplus space threshold. 
Further, St. Gregory has been identified as a school where a future boundary review is anticipated based on the 
review area imbalance caused by enrolment pressure forecasted at St. Augustine. 

St. Luke 
Meets both the utilization and surplus space criteria in 2021/22 and 2022/23. In the past two school years, surplus 
space at St. Luke has been used to accommodate the administration of St. Isidore. This use will continue for the 
2022/23 school year, together with other central support services operating in surplus space. Further, French 
Immersion enrolment growth will improve utilization of this facility during the forecast period. 

Staff do not recommend pursuing partnerships in these schools based on the limitations outlined. However, as previously 
outlined in the 2021 report, co-build opportunities associated with any future school construction or additions should be 
considered. Notification of opportunities via the annual partnership meeting and direct notification of the partnership list 
occurred following the November presentation of the partnership report. 

STRATEGIC PRIORITIES 
Several strategic priorities identified in 2021 were advanced in the past year including: 

• Construction of new Huron-Brigadoon CES 
• Capital funding announced for: 

o New Rosenberg CES + child care 
o New St. Patrick CES + child care 
o New Baden CES + child care 

• Ministry approval to purchase received for: 
o New East Kitchener 7-12 site 
o New SE Galt CES site 
o New Rosenberg CES site 
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• New East Kitchener 7-12 Boundary Review initiated. 

The following list of strategic priorities has been identified to address accommodation issues (Table 4). Availability of land, 
opportunities for submissions to the Ministry of Education and award of associated capital funding can impact the timing 
of priorities.  

Table 4 - Strategic Priorities 

Timing Planning Areas Strategic Action School(s) 
Involved Capital Project Size (OTG) 

2021/22 – 
2022/23 

E09: Kitchener 
East / S01: 
Kitchener-
Waterloo 

New Schools - 
Boundary Review 

Canadian 
Martyrs, St. 

Daniel, St. Anne 
K, Saint John 

Paul II, St. Mary's 

New East 
Kitchener 7-12 & 
New St. Patrick 

CES 

1,400 (400 
elementary + 

1,000 secondary) 
& 527 elementary 

+ child care 

2022/23 E15: Rural South Capital Priorities 
Request St. Brigid Addition 92 

2022/23 E01: Rural North Capital Priorities 
Request St. Boniface Addition 92 

2022/23 E14: Cambridge 
West Galt 

Capital Priorities 
Request St. Gregory Addition 92 

2022/23 

E10: Cambridge 
Preston & E11: 
Cambridge 
Hespeler 

Capital Priorities 
Request  New North 

Cambridge CES 409 + child care 

2022/23 District Wide 
Annual Education 

Development 
Charge Update 

   

2023/24 E13: Cambridge 
Southeast Galt 

New School – 
Boundary Review 

Holy Spirit, St. 
Anne (C), St. 

Vincent de Paul 

New SE Galt 
CES 354 

2023/24 E08: Kitchener 
Southwest 

Capital Priorities 
Request 

 New Doon South 
CES 354 

2023/24 E14: Cambridge 
West Galt Boundary Review St. Augustine, St. 

Gregory     

2023/24 District Wide 
Annual Education 

Development 
Charge Update 

   

2024/25 E02: Waterloo 
East Boundary Review St. Luke & St. 

Matthew 
  

2024/25 E08: Kitchener 
Southwest 

Capital Priorities 
Request 

 New West 
Rosenberg CES 409 

2024/25 District Wide 
Annual Education 

Development 
Charge Update 

   

2024/25 

E06: Kitchener 
West E08: 
Kitchener 
Southwest 

New School - 
Boundary Review 

John Sweeney, 
New Huron-
Brigadoon 

New Rosenberg 
CES 527 + child care 

2025/26 E05: Rural West  New School – 
Boundary Review 

Holy Family, Holy 
Rosary, St. 

Clement 
New Baden CES 294 + child care 

2025/26 District Wide 
Education 

Development 
Charge Update 

    

73



~ 11 ~ 
 

 
 

 

Timing Planning Areas Strategic Action School(s) 
Involved Capital Project Size (OTG) 

TBD E08: Kitchener 
Southwest 

New School - 
Boundary Review To be determined New West 

Rosenberg CES 409 

TBD 

E10: Cambridge 
Preston & E11: 
Cambridge 
Hespeler 

New School - 
Boundary Review 

St. Gabriel, St. 
Elizabeth, Our 

Lady of Fatima, 
St. Joseph, St. 

Michael 

New North 
Cambridge CES 409 + child care 

TBD E08: Kitchener 
Southwest 

New School - 
Boundary Review 

New Huron-
Brigadoon, St. 
Timothy, St. 

Kateri 

New Doon South 
CES 354 

 

Land Purchases 
The sites identified in Table 5 are priorities for the board to acquire to meet future growth-related accommodation needs.  

The purchase year of East Kitchener, Rosenberg and Doon South are deferred by one year to reflect ongoing discussions 
and approvals needed before the sites are available to purchase or under offer. 

Table 5 - Future School Site Purchases 

Project Year 
Site 
Area 
(ac.) 

Comments 

East Kitchener 7-12 2022 17.5 
Ministry of Education approval received.  

Pending Ministry of Environment Conservation and Parks 
approval. 

Cambridge Community 
Campus (South East Galt) 2022 5.76 Ministry of Education approval received. 

Pending City approval. 
New Baden CES 2023 5.00 Draft plan under review 
New Doon South CES 2023 6.05 Site interest reserved 
New North Cambridge CES 2024 6.00 Draft plan under review 
New West Rosenberg CES 2024 5.00 Draft plan under review 

 

Future Long Term Accommodation Plan Reporting 

An LTAP is a comprehensive planning document outlining the strategic review of the board’s facilities, population 
projections, and enrolment forecasts. The LTAP is an important step in ensuring alignment of school facilities with the 
needs of the board and the communities it serves.   

Looking forward, future LTAP reporting will be prepared using the following 3-year cycle outlined in Figure 5, which aligns 
with the Board’s Multi Year Strategic Plan (MYSP) schedule.  Annual reporting allows staff the opportunity to update 
information on changes to Provincial policy or programs, review accommodation strategies, and ensure identified 
priorities continue to reflect the board’s accommodation and program needs. 
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Figure 5 - Future LTAP Schedule 

 

Recommendation: 
That the Board of Trustees approve the “2022 Abridged Long Term Accommodation Plan.” 
 
Prepared/Reviewed By: Loretta Notten 

Director of Education 
 
Jennifer Passy 
Manager of Planning 
 
Virina Elgawly 
Property/Planning Officer  
 
Shesh Maharaj 
Executive Superintendent of Corporate Services 
 

 
*Bylaw 4.2 “Where the Board receives from the CEO a monitoring report that flows from a responsibility delegated to the Director under Board Policy – 
except where approval is required by the Board on a matter delegated by policy to the Board – the minutes of the Meeting at which the Report is received 
shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated to the CEO, subject 
in all instances to what otherwise actually occurred.”  

21/22
•2022 Abridged Long Term Accommodation Plan (this report)

22/23
•New 3-Year Long Term Accommodation Plan

23/24
•Long Term Accommodation Plan Annual Report

24/25
•Long Term Accommodation Plan Annual Report

25/26
•New 3-Year Long Term Accommodation Plan
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Date: May 30, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Special Education Update/Plan 

 

 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Regulation 306 Special Education Programs and Services 
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy 1001 - Ends 
 

Alignment to the MYSP: 

• Nurturing Our Catholic Community: Promoting a culture of belonging and respect, that supports success for 
all. 

• Student Engagement, Achievement, and Innovation: Fostering maximum opportunity for success for all. 

• Build Capacity to Lead, Learn and Live Authentically: Nurturing the well-being of all students and staff  

 

Background/Comments: 

The purpose of this report is to highlight the special education programs and services that are provided by the 
WCDSB in accordance with legislation and ministry policy on Special Education as well as to provide an update on 
the Strategic Goals of the MYSP as they relate to Special Education. 
 

MYSP Strategic Direction: Promote a culture of belonging and respect that supports success for all 
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MYSP Goal: Equitable Access to Learning Opportunities 

Action: Provide PD on how we know the learner 

KPI: PD Statistics 

Staff Professional Development 

The goal of the Special Education Staff Development Plan is to build capacity, skills and knowledge for all in-school 

staff to ensure that high quality programs and services are developed and implemented for our students. This 

training complies with legislation and ministry policy on special education and is connected to the Student Serivces 

logic model. Chosen topics are reflective of employee voice via feedback forms and direct requests from in-school 

staff (e.g., Administrators, Special Education Teachers, Support Staff etc.) and needs as identified via collaborative 

team member “reason for referral”. Professional development sessions took place in both the virtual and face to 

face environment. The outlined professional development information and statistics is provided as evidence/KPI as 

per the MYSP in relation to the goal of “Providing PD on how we know the learner”. 

 Professional Development for Support Staff (Educational Assistants, Child & Youth Care Workers):  

· Health and Safety Protocols (489) 

· Behaviour Management Systems (BMS) (557) 

· First Aid (60) 

· Student Mental Health & Well Being (419) 

· Staff Mental Health & Wellbeing (419) 

· Equity & Inclusion (419) 

· CYCW Equity 3 Part Series- Implicit Bias (CYCW only- 60) 

· SMHO- Kids Have Stress Too! (CYCW only- 17) 

· SMHO-Effective Mental Health Practices for Student Support Staff (CYCW only- June) 

· D2L for EA/CYCW (199) 

· Google for EA/CYCW (236) 

· Read and Write (42) 

· iPad Apps (83) 

· Boardmaker Basic/Advanced (43) 

· Creating Customized Activities with Boardmaker (21) 

· Early literacy and numeracy with Boardmaker (6) 

· Building Early Communication Skills with non-verbal students (195) 

· Strategies and Resources for Implementing AAC in the Classroom (30) 

· Literacy and Language Series: Turn Book Reading into Conversation (38) 

· Literacy and Language Series: Making Words Sparkle (116) 

· Language and Literacy Series: Growing the Student’s Understanding of Stories (15) 

· Universal Supports 1, 2 & 3 (264) 

· ASD- Building Compassion, Capacity and Awareness in the School Community (263) 

· Working Together Child & Youth Care Worker (236) 

· Working Together Educational Assistants (261) 

· Online Incident Reports Explained (220) 

· Deescalating Challenging Behaviour (286) 
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· CYCW Information management Training (59) 

· Privacy, Records and Information Management (59) 

· Workplace Violence (70) 

 

Professional Development for Special Education Teachers: 

All Staff 

• Return to In Person Learning 

• Supporting Students in Gr. 9 De-streaming 

Special Education Teachers  

• IEP Writer for teachers new to Special Education 

• Opening In-services 

• Empower Spelling and Decoding Training for new Special Education Teachers 

• Empower Comprehension Training for new Special Education Teachers 

• Empower Refresher for all Special Education Teachers 

• Literacy and Numeracy Focus for Secondary Special Education Teachers 

• KTEA Educational Assessment Tool – Teachers new to Special Education 

• Focus on Individual Education Plans 

• Jump Math – Teachers new to Special Education 

• Hearing Presentation 

• Focus on Transitions 

• Alternative Programming – Two-part series 

• Assistive Technology Training 

• BMS Refresher for Special Education Teachers 

 

Special Education Assistive Technology Resource Teacher 

• A-Tech Training: Student SEA LD Read and Write Training 

• Bridges Canada: iPad and Boardmaker Training 

• Large Group PD Sessions 

• Staff Trained at PD Sessions 

Professional Learning plan for 2022-2023 

1. Tier 2 and Tier 3 Literacy Intervention  

2. Empower Refresher 

3. Alternative programming continued 

4. IEP Modifications 

5. CYCW’s will continue to support capacity building in staff and skill building in students in the areas of self-

regulation, behaviour and social skills 
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6. Educational Assistants will continue to deepen knowledge and application of skills related to alternative 

programming, prompt fading & independence, and universal supports  

7. Equity, Diversity and Inclusion 
 

 

Professional Learning for Student Services Staff: 

Multi-Disciplinary Team 

Coaching and Mentoring – This year, we shifted our focus to building our collaborative practices. As our multi-

disciplinary teams are charged with teaching, training, and mentoring various staff members, we are leaders in this 

educational setting. We asked the following questions: What kind of interventions do we offer? Student support? 

Staff support? What is the goal of our interventions? How do we evaluate if our interventions are successful? All 

student service members are focused on building staff capacity, and we are concerned about, and invested in, 

increasing student success and well-being. Finally, our student services department is passionate about building on 

our equity and inclusion practices. We began digging into collaborative professionalism and talked about the 

elements necessary to purposefully create the conditions to make effective collaborative professionalism happen. 

We have examined some of the ten tenants of Collaborative professionalism, and through a connection to practice 

activity, were able to reflect on how we can take steps towards increasingly effective collaboration. 

Focus on Equity 

For the Student Services personnel, the Equity Officer did a series of 60-minute interactive presentations on 
equity. The purpose of these presentations was to emphasize the importance of adopting and embedding an 
equity, diversity, and inclusion (EDI) lens in everything we do. 
 
This year the focus of the talks was on implicit biases, attitudes toward people (or associate stereotypes with them) 

without our conscious awareness or knowledge. These unconscious beliefs are often contrary to one’s conscious or 

declared beliefs.  Further, they impact our perceptions, use of language, memory, decision making, etc. As we 

consider our work with students and families, we must bring the unconscious to our conscious awareness and not 

let our implicit biases lead us astray.  

Focusing on Mental Health 

Our Psychoeducational Consultants and Social Work staff are the mental health professionals in WCDSB directly 

delivering services to students.  Their data is combined for the purpose of understanding the number of unique 

students we serve.     

Between September and December 31st, 2021, 895 students received a mental health service, 509 were 

elementary students while 386 were secondary.  Between January to March 31st, 2022, we served 595 unique 

students, 374 elementary and 221 secondary.  This reflects a combination of both newly referred and students 

who continued to receive services from referrals made in Fall 2021.   

While in service with students and families, social work staff time is largely evenly distributed between:  

• screening and assessment for mental health service delivery  

• Triaging and bridging to more intensive services 

• Brief individual supportive counselling. 
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• Attendance support  

• Crisis response 

Part of the social work intervention includes supporting students' pathway to care in the community where their 

needs can be met in a more intensive or ongoing manner.  Between September and March 2022, 759 students 

were referred to a community-based service provider or organization for mental health concerns, while 52 were 

referred to hospital.  

Our Psychoeducational consultant team in partnership with our Speech & Language Pathologists developed and 

launched with WRDSB a rubric to be used in the context of collaborative team service delivery to support students 

with suspected or diagnosed FASD (Fetal Alcohol Spectrum Disorder).  This was one in a series of activities 

designed to support students and families impacted by FASD and schools where their education is supported. 

Both Boards continue to develop an online training module for educators and in May 2022 jointly offered, 

alongside Sunbeam Developmental Services, a learning session for Parents. 

Equity and student mental health are deeply connected.  Students experience in the context of their educational 

setting is understood from an intersection (Crenshaw, 1989) of cultural and social identifies including, but not 

limited to:  race, culture, gender identity & expression, sexual orientation, religion, geographic location, physical 

and intellectual ability and socio-economic status.  The work of our school social workers is an effort to 

understand and support students in relation to their school, home and community to not only identify, but work 

towards addressing inequities that contribute to impacting positive mental health outcomes.  This may mean 

connecting a student to a culturally appropriate service, connection to mental health and addictions support with 

the goal of improving functioning in school, support to access informal supports, and do so in collaboration with 

community agencies as well as internal collaborative team members. 

 

Celebrations of Success: 

• Tier 3 Reading Intervention at WCDSB 
• Empower:  As a system we have prioritized the training of Special Education Teachers for our Tier 
Three Reading Intervention Programs.  We have worked hard to ensure that we maintain capacity 
within our system so that each of our elementary schools has a trained Empower Decoding and 
Empower Comprehension Teacher.  We are currently reviewing our system needs in order to prioritize 
training for the upcoming 2022/23 school year based on changes in teaching staff at each school.  We 
work closely with the Empower Leads at Sick Kids in order to facilitate training and to mentor our 
teachers. 
 
• Corrective Reading:  Training occurs on a yearly basis in order to provide an additional tier three 
reading intervention program based on system and school needs.  Corrective Reading materials are 
available at each school site. 

 
• Lexia:  We continue to provide Lexia licenses to students throughout the system.  All Special 
Education Teachers have been trained and continue to receive support from the five Special Education 
Liaisons in our school board.  We have renewed 1000 licenses for the upcoming 2022-23 school 
year.  Further monitoring of implementation fidelity in the use of Lexia will be a priority as we move 
into the next school year. 
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• Assistive Technology: At WCDSB we continue to focus on the use of Assistive Technology and Chromebooks 

in order to leverage student strengths and to meet their needs in the area of literacy, as well as written 

expression.  Our Assistive Technology Resource Teacher has provided workshops to further support 

classroom teachers in their use of technology.  She is also working within classrooms as a tier one support 

so that all students in the classroom will have the knowledge and skills to use the technology that is 

available. Our Assistive Technology Resource Teacher continues to be an invaluable resource in supporting 

students with access and training in the use of Google Read and Write. 

 
• Supporting Student Achievement: On October 9th, 2022, our board wide focus on Special Education was 

rooted in supporting student achievement at WCDSB.  We reviewed the collaborative team approach in 
meeting the needs of all students in our system.  We created a virtual toolkit with links to resources from 
all departments so that classroom teachers have access to the tools and strategies required to support all 
students.  We also reviewed the IEP as a “living” document that requires careful monitoring, 
implementation and ongoing assessment of student needs.  Thus far, 1007 have accessed the toolkit. 

 

• Project SEARCH: Waterloo Catholic District School Board has been successful in forming partnerships with 

St. Mary’s General Hospital and KWHabilitation in order to bring Project SEARCH to Waterloo Region. 

Project SEARCH is a 10-month employment preparation program for students with primary diagnosis of an 

intellectual or developmental disability who are in their final year of secondary school. Students reach their 

employment goals through real-life work experience (3 internships immersed at a host business), combined 

with training in employability and life skills and employment planning and support. Project SEARCH is an 

exciting, unique transition to work program for students with disabilities. Students will participate in 

classroom workplace life skills education and will complete three internships at St. Mary’s General Hospital. 

Each student’s support team will include their family, a qualified teacher, job coaches, worksite supervisors 

and co-workers. Project SEARCH is an international success. In a typical year, 75% of graduates are 

competitively employed within one year of completing the program. 

 

• Speech and Language Services: During the 2021-22 school year, Speech and Language Services 

(Communicative Disorders Assistants (4) and Speech-Language Pathologists (5)) were active in system-wide 

tiered support in the following ways:  

o SLPs actively supported 966 students via referral process this school year. Referrals are composed 

of a variety of students including those who have: 

▪ Limited communication and using technology to communicate 

▪ Diagnoses or learner profiles that require more in-depth language assessment 

▪ Speech/articulation concerns 

▪ Early oral language and literacy development needs. 

o SLPs provided 109 comprehensive language and communication assessments to support schools 

and educators in more deeply understanding student learning profiles and when appropriate 

build informed and supportive IEPs. 

o SLPs completed 1075 focused assessments and screeners. These dynamic assessments allowed 

SLPs to implement equitable and responsive tiered early support for learners requiring Tier 2 and 

3 supports to build oral language and communication skills.   Assessment data drove 
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programming goals for 391 students supported by CDAs and prioritized students needing external 

referrals to School-Based Rehabilitation Services. 

o SLPs continued to be active members in the collaborative team participating in the preschool 

transition process, case conferences, joint observations, and consultations. 

MYSP Strategic Direction: Foster maximum opportunity for success for all 

MYSP Goal: Improve Numeracy & Literacy Achievement 

Action: Provide job embedded professional capacity building 

KPI: Decrease gap between students on IEP and those not on IEP 

Decreasing the Achievement Gap - Students on an IEP compared to Students not on an IEP 

For the past two years, due to the absence of EQAO data and the transition from Trillium to Aspen, we have 

struggled to find data to measure the above Key Performance Indicator (KPI).  With the assistance of the WCDSB 

Research Coordinator, the following information provides evidence to support this KPI. 
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Achievement 

Gap:  

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

Board Var % 22.0 21.6 23.3 20.7 18.4 19.0 18.7 

Prov Var % 20.8 19.0 19.3 19.7 19.3 18.1 17.7 

 

In regard to elementary achievement in Math, the above information demonstrates that the board variance in the 

IEP achievement gap in elementary Math as per report card data is decreasing overall over the past few years.  The 

provincial variance continues to be less; however, WCDSB continues to move closer to provincial variance. 

 

Achievement 

Gap 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

Board Var % 28.5 28 24.7 27.2 22.9 17.6 18.7 

Prov Var % 26.5 23.9 23.9 24.4 24.3 21.9 19.9 
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In regard to elementary achievement in Language, the above information demonstrates that the board variance in 

the IEP achievement gap in elementary Language as per report card data is decreasing overall over the past few 

years.  In comparison to the province, the board variance is less in the last three years. 

 

 

 

 

 

Credit Gap % 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

Gr. 10 Var % 20.6 20.9 22.1 13.4 15.6 

 

When comparing the Historical Credit Accumulation for Gr. 10, the data shows that overall, the credit gap between 

students on an IEP compared to students not on an IEP has decreased in the last two years. 

Special Education Support– Summer 2022 

  

Looking ahead to Summer 2022, the Ministry of Education has once again provided targeted summer funding in the 
areas of Special Education.  These funds will be used to support transition to school for students with special 
education needs in both elementary and secondary.  Special Education staff will work alongside Student Services 
staff to assist in transitioning targeted FDK students with high needs through a skill building program offered in 
August.  The funding will also allow for additional Special Education staffing to support summer programming such 
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as Summer Boost and Headstart.  Registration for Summer Boost will once again be focused on student need and 
acceptance will be based on the learning profile of the student, with students on an IEP having priority.  Tutoring 
funds will also be used to support the summer programs, allowing for a smaller educator to student ratio, with a 
goal of one educator to five students. 
 

Recommendation:  

Information purposes for the Board. 
 
Prepared/Reviewed By:  Loretta Notten 

Director of Education 
 
Gerald Foran 

Superintendent of Learning 
 
 
 

 
*Bylaw 4.  “where the Board of Trustees receives from the Director of Education a monitoring report that flows from 
a responsibility delegated to the Director under Board Policy – except where approval is required by the Board of 
Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at which the Report is received 
shall expressly provide that the Board has received and approved of the Report as an action consistent with the 
authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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Date: May 30, 2022

To: Board of Trustees

From: Student Trustees

Subject: May 2022 Student Trustee Report

Type of Report: Incidental Information

Type of Information: Information only of the activities of the Board Chair

Policy Statement and/or Education Act/other Legislation citation:
Policy II 011  Student Representation on the Board
Policy II 012  Student Trustee Role Description

Background/Comments:

Common Activities Hosted by The Schools:
● OSSLT: Tuesday, May 10th was OSSLT day, where high school students stayed at home for a

blended learning day. Teachers provided asynchronous work while grade 10s and grade 11s who
didn’t write it earlier in the year were at school writing the OSSLT.

● SAC Interviews: All schools have begun forming their Student Councils for next year.
Applications are due late May and each school will begin transitioning events in May for the
younger students who have not been on SAC before.

● SPARK: On Thursday, May 26th, the Student Councils from all five high schools went to
Canada’s Wonderland for a day-long leadership conference. This was in place of SAC Unity
which was postponed in December due to COVID. There were guest speakers and workshops in
the morning, and then free time in the afternoon!

● Kindness Matters BBQ: St. Mary’s will be hosting a barbeque on May 31st where each grade
will wear a different colour and school spirit will be promoted. There will be hamburgers, hotdogs,
lemonade, ice cream, and relay races!
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● School clean-up: On May 31st, Doyle held a school clean-up with Student Council and student
volunteers. Students both helped the environment and earned volunteer hours!

Student Trustee Role Update:
● Student Town Hall: On Wednesday, May 11th, elementary and secondary students across

WCDSB participated in a Student Town Hall with Director Notten. Students discussed questions
and concerns about their school or our board, and provided feedback and suggestions on how we
can improve. We talked about diversity, COVID, extracurriculars, leadership, and more!

● Intercultural Workshop: On Friday, May 13th, the International Certificate Program from all
five high schools went to Huron College at Western for an intercultural workshop. Students got a
Japanese lesson, campus tour, and Q&A with professors and students!

● Senate Meeting: On Wednesday May 25th, Student Senate had their final meeting for the
2021-2022 school year. This meeting involved both the outgoing and incoming senate which
provided an opportunity for mentoring and passing of the torch. Trustee Wilson and Trustee
Simoes look forward to seeing all the amazing initiatives the 2022-2023 Student Senate brings to
Waterloo Catholic.

● Student Body Outreach: On Wednesday May 25th, Student Senate met at St. Benedicts for
their monthly meeting. At this meeting outgoing Co-Presidents and Student Trustees recorded
videos with the incomings communicating to the student body the role of these student leaders
and the support they can provide. These videos will be
posted to all high school social media in early June.

● OSTA-AECO Conference: From Thursday May 26th to
Sunday May 29th, Trustee Simoes, Trustee Wilson, and
the two incoming Student Trustees Chloe and Anika,
attended the annual OSTA-AECO AGM Conference. This
conference provided an opportunity for Waterloo Catholic
Student Trustees to network with Student Trustees across
Ontario as well as presented a mentoring opportunity for
Chloe and Anika.

● Menstrual Equity Progress: In the second week of
May Trustee Simoes noticed that in the St. Mary’s high
school washrooms menstrual product dispensers had been
installed on the wall (Figure 1)! This was exciting news for
our board and Student Senate hopes to see more progress
to come in the future.

Recommendation:
This report is for the information of the Board.

Prepared/Reviewed By:       Sarah Simoes and Sarah Wilson, Student Trustees

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility
delegated to the Director under Board Policy – except where approval is required by the Board of Trustees on a matter
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delegated by policy to the Board – the minutes of the Meeting at which the Report is received shall expressly provide that the
Board has received and approved of the Report as an action consistent with the authority delegated to the Director, subject in all
instances to what otherwise actually occurred.”
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Date: May 30, 2022 

To: Board of Trustees 

From: Chair of the Board 

Subject: Chair’s Report 

 

 
 

Type of Report:   Incidental Information  
 

Type of Information:   Information only of the activities of the Board Chair 
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy I 001 Ends 
Policy II 003 Board Job Description 
Policy II 004 Advocacy and Advertising 
 

Background/Comments: 

• Participated in several meetings and calls with Director Notten regarding board matters and on-
going items. 

• Attended Catholic Education Week Mass at St Mary’s of the Seven Sorrows with Trustees 
Schmalz, Conway, Weiler, and Da Silva 

• Attended Governance meeting finalizing By-law review and planning for Trustee training and 
Governance objectives for next year. 

• Viewed SEAC Parent Out Reach presentation on internet safety with Paul Davis 

• Attended Staff Recognition night with Trustees Schmalz, Conway, Price and Da Silva. 

• Presented Chair’s Award to 2022 recipient Jamie Metcalf, a CYCW at St Don Bosco. 

• Attended SEAC 2022-2023 budget review with Trustee Conway 

• Met with Director Notten and OCSTA representatives regarding current and future board 
concerns. 
 

 

Recommendation: 

This report is for the information of the Board. 
 

Prepared/Reviewed By: Jeanne Gravelle, Chair of the Board 
 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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P R O M O T I N G   A N D   P R O T E C T I N G   C A T H O L I C   E D U C A T I O N 

 

 

 

 

 

 

 

 

May 24, 2022 

 

To:  Chairpersons & Directors of Education 

- All Catholic District School Boards 

 

From:  Anne O’Brien, Director of Catholic Education (OCSTA) and Project Manager 

Michael Redfearn, Coordinator, Catholic Virtual Ontario (CVO) 

 

Subject: Call for Writers, Editors/Reviewers, and Catholic Content Specialists for 

Secondary Online Credit Courses 

 

 

NOTE: This is the second in a series of calls for Catholic writers and editors/reviewers needed to 

integrate Catholic context and content in the recently developed TVO online courses. Needed as 

well are Catholic content specialists. 

 

The TVO online courses will be updated to include both Catholic context and content. Upon 

completion, these credit courses will be offered to all Catholic district school boards through the 

provincial virtual learning environment (vLE). 

 

Course writers and reviewers are expected to have experience: 

• integrating Catholic content and context into their courses 

• teaching in the subject area for which they are applying 

• using the provincial virtual learning environment (vLE) 

 

Available Opportunities for Phase 2: July 1 to August 10, 2022 

 

1. Writer (1 per course) who will: 

• using the existing course, work collaboratively to integrate Catholic context and content 

into the entire course (e.g., units, activities, assessments, and evaluations) 

• base all newly created course material on the appropriate course curriculum documents 

and Illumined by Faith – Writing Online Curriculum for Catholic Schools 

• create any images, videos, interactive components, and transcripts as needed for the 

course 

• ensure the content/context is correctly loaded into the vLE and all links and elements 

(e.g., dropboxes, discussion threads, quizzes) are working correctly 

• ensure the course is ready for use (e.g., dates are removed, viewing restrictions are 

correct) 
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P R O M O T I N G   A N D   P R O T E C T I N G   C A T H O L I C   E D U C A T I O N 

 

• make and submit revisions as required, based on input from reviewers and other staff, by 

the following quarterly dates: 

o First quarter of the course – Monday, July 11, 2022 

o Second quarter of the course – Monday, July 18, 2022 

o Third quarter of the course – Monday, June 25, 2022 

o Fourth quarter of the course – Tuesday, August 2, 2022 

• log and submit all changes made to the course for the reviewer on or by the quarterly 

dates 

• obtain and track copyright for the course and submit copyright documentation at the end 

of the process 

• ensure compliance with Accessibility for Ontarians with Disabilities (AODA) 

• log all changes made to the course for the reviewer 

• attend and participate in team meetings, as required 

• Remuneration: $7,500 per course 

• Apply at: https://www.surveymonkey.com/r/CVOPhase2Writers 

 

Phase 2 Credit Courses (20 courses): July 1 to August 10, 2022 

 

Course 

BAF3M: Gr. 11 Financial Accounting Fundamentals 

ENG3E: Gr. 11 English 

EWC4U: Gr. 12 Writer’s Craft 

GLS1O: Gr. 9 Learning Strategies 1: Skills for Success in Secondary School 

MAP4C: Gr. 12 Foundations for College Mathematics 

MBF3C: Gr. 11 Foundations for College Mathematics 

MCF3M: Gr. 11 Functions and Applications 

MCT4C: Gr. 12 Mathematics for College Technology 

MPM2D: Gr. 10 Principles of Mathematics 

OLC4O: Gr. 12 Ontario Secondary School Literacy Course 

SCH4C: Gr. 12 Chemistry 

SCH4U: Gr. 12 Chemistry 

SES4U: Gr. 12 Earth and Space Science 

SNC2D: Gr. 10 Science 

SNC4E: Gr. 12 Science 

SNC4M: Gr. 12 Science 

SPH3U: Gr. 11 Physics 

SPH4U: Gr. 12 Physics 

SVN3E: Gr. 11 Environmental Science 

SVN3M: Gr. 11 Environmental Science 

 

2. Editor/Reviewer who will review the content/context for a four-course bundle and: 

• support the work of the course writer (and other team members) throughout the course 

writing process 
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P R O M O T I N G   A N D   P R O T E C T I N G   C A T H O L I C   E D U C A T I O N 

 

• review, within two working days of receipt and according to established timelines, all 

course materials submitted by the writers of their courses 

• ensure all content, including but not limited to, links, videos, interactives, dropboxes, 

discussion threads, and transcripts, are visible and working as intended for both teachers 

and students 

• provide direction, feedback, and input into the pedagogy and theology of the teaching and 

assessment strategies 

• receive feedback from all other members of the writing team, synthesize the feedback, 

and communicate that feedback to the writer 

• ensure that the writer completes revisions as required based on feedback received 

• ensure that the course created is cohesive, unified, and grammatically correct (e.g., similar 

writing voice, similar types of images, similar language) 

• attend and participate in team meetings, as required 

• four-course bundles: 

• Business and Mathematics (4) – BAF3M, MBF3C, MCF3M, MPM2D 

• Chemistry and Science (4) – SCH4C, SCH4U, SNC2D, SNC4M 

• English and Guidance (4) – ENG3E, EWC4U, GLS1O, OLC4O 

• Environmental Science and Science (4) – SES4U, SNC4E, SVN3E, SVN3M 

• Mathematics and Physics (4) – MAP4C, MCT4C, SPH3U, SPH4U 

• Remuneration: $7,500 per four-course bundle 

• Apply at: https://www.surveymonkey.com/r/CVOPhase2Reviewers 

 

3. Catholic Content Specialists (5 positions) who will review the Catholic content/context for 

a four-course bundle per phase and: 

• support the work of course writers and editors/reviewers throughout the course writing 

process with respect to the embedded Catholic context and content 

• suggest opportunities for the integration of Catholic social teachings, Scriptural passages, 

and Church teachings 

• collaborate regularly with the course writers and editors/reviewers with regards to 

Catholic content and Catholic context 

• support the work of the course writers in providing intentional consideration for equity, 

diversity and inclusion 

• attend and participate in team meetings, as required 

• four-course bundles: 

• Business and Mathematics (4) – BAF3M, MBF3C, MCF3M, MPM2D 

• Chemistry and Science (4) – SCH4C, SCH4U, SNC2D, SNC4M 

• English and Guidance (4) – ENG3E, EWC4U, GLS1O, OLC4O 

• Environmental Science and Science (4) – SES4U, SNC4E, SVN3E, SVN3M 

• Mathematics and Physics (4) – MAP4C, MCT4C, SPH3U, SPH4U 

• Remuneration: $7,500 per phase 

• Apply at: https://www.surveymonkey.com/r/CVOPhase2CCSpecialists 

 

Successful candidates will be required to: 

● Participate in mandatory online training sessions on the evening of Monday, July 4 and 

throughout Tuesday, July 5, 2022. 

• Have experience using the provincial virtual learning environment (vLE). 
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P R O M O T I N G   A N D   P R O T E C T I N G   C A T H O L I C   E D U C A T I O N 

 

If you are a qualified teacher in a Catholic district school board who is a member in good 

standing with the Ontario College of Teachers, please complete the respective form(s) using the 

links provided above. 

 

Deadline for applications: Noon on Friday, June 3, 2022 

 

We thank all applicants for their interest in this project; however, only successful applicants will 

be contacted on or by Friday, June 10, 2022. 
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: OCSTA: Memo re: Call for FSL Partnership Projects – Deadline Extended (May 20, 2022)
Date: Wednesday, May 18, 2022 1:19:01 PM
Attachments: Call for proposals cover letter FINAL.pdf

FSL Partnership Implementation Project Application Form FINAL.pdf
image001.png

Importance: High

 

Loretta Notten
Director of Education
Waterloo Catholic District School Board   |   www.wcdsb.ca
35 Weber St W Unit A, Kitchener, ON, N2H 3Z1
519-578-3660    |   loretta.notten@wcdsb.ca

 

From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca> 
Sent: Wednesday, May 18, 2022 1:17 PM
To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Subject: OCSTA: Memo re: Call for FSL Partnership Projects – Deadline Extended (May 20, 2022)
Importance: High
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

 
May 18, 2022
 
MEMORANDUM
 
TO:                  Chairpersons and Directors of Education

All Catholic District School Boards
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March 31, 2022 
 


Year 2 - Mobilizing the key findings of the FSL - Labour Market Partnership Project Phases I, II 
& III -- Call for Project Proposals 
 


We are pleased to announce that funds are once again available for organizations / associations to take 
a leadership role in: 


● mobilizing information and key findings of the Phase I, II and III Labour Market Partnership 
reports with most relevant target groups. 


● facilitating implementation of promising practices from the LMP reports regarding equitable and 
inclusive FSL teacher recruitment, hiring, professional support and retention. 


● scaling up the pilot projects that promote promising practices as appropriate to local contexts. 
 
Successful proposals will aim to mobilize the key findings of the Labour Market Partnership project 
Phases I, II & III by building awareness and momentum among English-language, publicly funded school 
boards for the implementation of promising practices and processes for FSL teacher recruitment, hiring, 
retention and professional support. 


 
This may include engaging key school leaders and educational partners virtually in professional dialogue 
through a variety of formats, such as professional roundtables, speaker series, modules and videos, to 
raise awareness of the key findings of the Phase I, II and III LMP reports.  
 
Note: The use of funding is to be documented and as per Ministry guidelines, cannot be spent on capital 
purchases, travel, meals and/or accommodation. Projects are to be completed during the 2022-2023 
school year with monies fully committed and a summary report  submitted by January  20, 2023. 
 
If interested, please complete the project plan on the following pages and submit to Debra Krutila, 
dkrutila@opsba.org   Proposals will be accepted up until Wednesday, May 18 , 2022. 
 
Regards, 


 
Judith Nyman 
Director of Program Policy, OPSBA 


 


 



mailto:dkrutila@opsba.org






 


 


 


 
March 31, 2022 


 


Mobilizing the key findings of the FSL - Labour Market Partnership Project 
Phases I, II & III --  Call for Project Proposals 
 
PROJECT PROPOSAL TEMPLATE 
 
Please note that text boxes below will automatically expand when completing. 


 


Organization(s) Name and Address 


 


 
Title of Project Proposal 


 


 


 
Contact Person’s Name, Role, Email Address, Telephone Number 


 


 


 
 


Project Description (max. 250 words) 
 
 
 
 
 


What specific aspect of the Partnership’s findings or prior FSL-LMP pilot projects would you like to 
mobilize? 


 
 
 
 


Who is your target audience? teachers, administration, human resources personnel, researchers, 
faculties of education 


 
 
 
 







Mobilizing the key findings of the FSL - Labour Market Partnership Project 
Phases I, II & III   Call for Project Proposals 
 


updated March 31, 2022 
   2 
 


What specific product/resource do you anticipate from your work that can be added to the OPSBA 
FSL webspace repository to mobilize this information further. 


 
 
 
 
 


Who is responsible for implementing and monitoring this work? 
 
 
 


What special resources, including personnel, (e.g., software, materials etc.) are required to support 
implementation? 


 
 
 
 


 


How does your proposal support equitable and inclusive recruiting, hiring and professional 
support of FSL educators? 


 
 
 


 
Please describe anticipated budget plan (projects may be approved for budgets of approximately 


$25,000.00) depending on the degree of provincial reach. Please note that all monies must be fully 


committed by January 31, 2023. 


 
 
 
 
 
 
 
 
 
 


 
Please submit your proposal to Debra Krutila, dkrutila@opsba.org  Applications will be accepted 
beginning immediately until Wednesday, May 18, 2022.  
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CC:                   OCSTA Directors and Staff
                        Board Secretaries and Administrative Assistants
 
FROM:             Patrick J. Daly, President
 
SUBJECT:         Call for FSL Partnership Projects – Deadline Extended (May 20, 2022)
 
 
I am very pleased to report that Trustee Associations have received another year of funding
from the Ministry of Education to further mobilize the findings and promising practices from
the FSL labour market partnership initiative. It is hoped that the FSL Partnership organizations
successful in the application process last year, will want to continue to deepen their efforts by
applying for an additional year of funding. Other FSL partnership organization members are
also encouraged to consider applying for funding to effectively mobilize our collective work.
 
Attached please find a letter providing more detail regarding the call for proposals and an
application form, which is due back by May 20, 2022.
 
If you have any questions, please contact OCSTA’s Director of Catholic Education, Anne
O’Brien – aobrien@ocsta.on.ca.
 

 
 
MARIE PALOMBI
Ontario Catholic School Trustees’ Association
1804 – 20 Eglinton Avenue West
Toronto, ON M4R 1K8
416-932-9460 Ext. 234  l  Website: www.ocsta.on.ca
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« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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March 31, 2022 
 

Year 2 - Mobilizing the key findings of the FSL - Labour Market Partnership Project Phases I, II 
& III -- Call for Project Proposals 
 

We are pleased to announce that funds are once again available for organizations / associations to take 
a leadership role in: 

● mobilizing information and key findings of the Phase I, II and III Labour Market Partnership 
reports with most relevant target groups. 

● facilitating implementation of promising practices from the LMP reports regarding equitable and 
inclusive FSL teacher recruitment, hiring, professional support and retention. 

● scaling up the pilot projects that promote promising practices as appropriate to local contexts. 
 
Successful proposals will aim to mobilize the key findings of the Labour Market Partnership project 
Phases I, II & III by building awareness and momentum among English-language, publicly funded school 
boards for the implementation of promising practices and processes for FSL teacher recruitment, hiring, 
retention and professional support. 

 
This may include engaging key school leaders and educational partners virtually in professional dialogue 
through a variety of formats, such as professional roundtables, speaker series, modules and videos, to 
raise awareness of the key findings of the Phase I, II and III LMP reports.  
 
Note: The use of funding is to be documented and as per Ministry guidelines, cannot be spent on capital 
purchases, travel, meals and/or accommodation. Projects are to be completed during the 2022-2023 
school year with monies fully committed and a summary report  submitted by January  20, 2023. 
 
If interested, please complete the project plan on the following pages and submit to Debra Krutila, 
dkrutila@opsba.org   Proposals will be accepted up until Wednesday, May 18 , 2022. 
 
Regards, 

 
Judith Nyman 
Director of Program Policy, OPSBA 
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March 31, 2022 

 

Mobilizing the key findings of the FSL - Labour Market Partnership Project 
Phases I, II & III --  Call for Project Proposals 
 
PROJECT PROPOSAL TEMPLATE 
 
Please note that text boxes below will automatically expand when completing. 

 

Organization(s) Name and Address 

 

 
Title of Project Proposal 

 

 

 
Contact Person’s Name, Role, Email Address, Telephone Number 

 

 

 
 

Project Description (max. 250 words) 
 
 
 
 
 

What specific aspect of the Partnership’s findings or prior FSL-LMP pilot projects would you like to 
mobilize? 

 
 
 
 

Who is your target audience? teachers, administration, human resources personnel, researchers, 
faculties of education 
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Mobilizing the key findings of the FSL - Labour Market Partnership Project 
Phases I, II & III   Call for Project Proposals 
 

updated March 31, 2022 
   2 
 

What specific product/resource do you anticipate from your work that can be added to the OPSBA 
FSL webspace repository to mobilize this information further. 

 
 
 
 
 

Who is responsible for implementing and monitoring this work? 
 
 
 

What special resources, including personnel, (e.g., software, materials etc.) are required to support 
implementation? 

 
 
 
 

 

How does your proposal support equitable and inclusive recruiting, hiring and professional 
support of FSL educators? 

 
 
 

 
Please describe anticipated budget plan (projects may be approved for budgets of approximately 

$25,000.00) depending on the degree of provincial reach. Please note that all monies must be fully 

committed by January 31, 2023. 

 
 
 
 
 
 
 
 
 
 

 
Please submit your proposal to Debra Krutila, dkrutila@opsba.org  Applications will be accepted 
beginning immediately until Wednesday, May 18, 2022.  
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: OCSTA: Memo - Ministry of Education - Presentation on Indigenous Education
Date: Tuesday, May 17, 2022 3:22:04 PM
Attachments: image003.png

Ministry of Education - Indigenous Education Presentation.pdf
image004.png
image002.jpg

 

Loretta Notten
Director of Education
Waterloo Catholic District School Board   |   www.wcdsb.ca
35 Weber St W Unit A, Kitchener, ON, N2H 3Z1
519-578-3660    |   loretta.notten@wcdsb.ca

 

From: OCSTA - Ashlee Cabral <ACabral@ocsta.on.ca> 
Sent: Tuesday, May 17, 2022 2:29 PM
To: OCSTA - Ashlee Cabral <ACabral@ocsta.on.ca>
Subject: OCSTA: Memo - Ministry of Education - Presentation on Indigenous Education
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

 
 
 
 
 
 
 

May 17, 2022
 
MEMORANDUM
 
TO:                     Chairpersons and Directors of Education

All Catholic District School Boards
 
FROM:                Patrick J. Daly, President
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By the Numbers: Indigenous Learners in Ontario
Most First Nation, Métis and Inuit students in Ontario attend provincially-funded elementary or secondary schools.


10,234 elementary
3,539 secondary


Due to chronic federal 
underfunding, many 


communities do not have 
schools on-reserve or high 


schools end at Grade 10


75 elementary schools
40 secondary schools


18 schools offering both


Barrie: 7,645 
London: 9,648 
Ottawa: 7,188 


Sudbury-North Bay: 10,250 
Thunder Bay: 8,204 


Toronto: 4,318


93,345
estimated school-aged (5-19 years) First Nation, Métis or Inuit learners in Ontario (2016 Census)


~85%
of Indigenous learners in Ontario attend school in the 


provincial education system


54%
of Indigenous students attending a provincial school have 


voluntarily self-identified as Indigenous


47,253
students attending a 
school board school 
have voluntarily self-


identified as First 
Nation, Métis or Inuit in 


2019-2020


13,773
First Nation Students 


attending First Nation/ 
federally-operated schools


57 of 133
First Nation communities with 


high schools on-reserve


127 First Nation-operated 
schools and 


6 Federally-operated schools in 
Ontario


Provincial Schools First Nation / Federally-Funded Schools
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By supporting Indigenous
student well- being and


achievement, we can
close the Indigenous


education gap.


By closing the education
gap, Ontario is expected


to have:


• $4.7 billion increase in Indigenous 
contributions to the Ontario GDP
by 2031 (in 2010 dollars)


• $27.7 billion per year growth to 
the Canadian GDP if barriers 
preventing Indigenous Canadians 
from participating in the Canadian 
economy are removed


• A rich source of potential
workers, as Indigenous
peoples are fastest- growing 
segment of labour force


• Unique perspectives,
expertise, range of
experiences and insights 
that can lead to innovation
and competitive advantage


• 8% increase in Indigenous 
employment rates in Ontario by 2031


• $8.5 billion in income earned
annually by the estimated
Indigenous workforce


• $2.0 billion in additional income in 
Ontario earned by 169,053 Indigenous
workers if the current Indigenous
workforce had the same education and
training as the non-Indigenous
workforce


• 12,400 additional Indigenous workers in 
Ontario by 2031


• $10,326 in added average employment 
income per Indigenous worker in 
Ontario


• Increased tax revenue


• Reduced demands for social
and health services


• Better health outcomes
• Lower crime rates and


reduced interactions with
the criminal justice system


Ontario succeeds when Indigenous students succeed







VISION: Building trust, transparency and accountability between government and Indigenous communities by supporting equitable 
outcomes for Indigenous students


TH
E 


TE
A


M


Strategic Policy & Intergovernmental Unit Education Policy & Programs Unit Regional Field Staff


14 Staff: Programs & 
Policy, Administration, 
Finance


7 Education Officers 
representing 6 Regions with 
expertise/experience in:


• Knowledge of Indigenous languages and cultures 
• Strategic policy and intergovernmental negotiations
• Engagement, consultation and relationship building
• Teaching in provincial schools and First Nation schools


43% of all staff identify 
as Indigenous with lived 
experience


CO-DEVELOPMENT AND COLLABORATIVE RELATIONSHIPS WITH:


First Nations
Indigenous Partners


Indigenous Education Systems
Provincial School Boards


Federal Government
Provincial Ministries


FUNDING SUPPORT: Administer and monitor 130 Transfer Payment Agreements with provincial school boards and third-parties
RESPONSIVE POLICY AND PROGRAM: Co-develop legislation, policies and programs that support: 
• Indigenous education funding, policy and programs in 72 school boards and 4 school authorities 
• Indigenous students’ safety, well-being, success and transition into the workplace
• Common understanding of histories, contributions and perspectives of Indigenous peoples
• Parent/caregiver choice
• Equitable outcomes for Indigenous students 
• Boards, schools and educators in appropriately and effectively delivering programs and services related to Indigenous Education 
• CORPORATE SUPPORT: Provide intra-ministerial support to ensure an Indigenous equity lens is applied for all EDU policy, programs and services


O
U


TC
O


M
ES


Transition: Post-Secondary 
and/or workplace Safety & Well-Being Student Achievement


Partner & Community 
Leadership


Educator Competency & 
Capacity 


The Indigenous Education Office (IEO)
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Grant for Student Needs (GSN)
Recipient: School Boards


The Indigenous Education Grant within the GSN funds programs 
and initiatives that support Indigenous learning, and are aimed at 
improving Indigenous student achievement and well-being.


For 2022-23, the Indigenous Education Grant is projected to be 
$120.5 million and is made up of three allocations:
• Indigenous Languages allocation - $12.9 million
• First Nation, Métis and Inuit studies allocation - $84.7 million
• Board Action Plans allocation - $22.9 million


Priorities and Partnerships Fund (PPF)
Recipient: School Boards, First Nation, Inuit, Métis and 
urban Indigenous partners


The objective of this funding is to improve student performance and 
well-being and close the achievement gap between Indigenous 
students and all students. In 2022-23, total PPF funding for 
Indigenous Education is $22.93 million. 


Investments in Indigenous Education


Annual Funding One-Time Investments, 2020-2021


Federal Mental Health and Addictions Funding
Recipients: First Nation, Inuit, Métis and urban Indigenous partners


$3,608,300 in one-time funding to support the coordination, 
delivery of and connection to critical mental health supports and 
resources for First Nation, Métis, Inuit and urban Indigenous 
students.


Federal Phase 2 Safe Return to Class Funding
Recipients: School Boards, First Nation, Inuit, Métis and urban 
Indigenous partners


$1.3 million in one-time funding to support the implementation of 
equity-focused initiatives that mitigate potential learning gaps and 
supporting the path to the 2021-22 recovery year.


2021-2024: Investing in Canada Infrastructure Program (ICIP)
Cost shared federal 80% provincial 20%
Recipients: First Nation and urban Indigenous partners


$35.7 million for 27 “brick and mortar” Indigenous education 
projects across Ontario and $14M for 3 broadband projects in Treaty 
3 and Treaty 9 territory (NAN) for up to 55 First Nations.
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Supporting Indigenous Learners in the Provincial 
Education System


INDIGENOUS EDUCATION COUNCILSINDIGENOUS EDUCATION LEADS
work with


BOARD ACTION PLANS ON 
INDIGENOUS EDUCATION


• Develop and implement programs and 
initiatives aimed at supporting the 
academic success and well-being of 
Indigenous students.


• Maintain strong relationships based in 
collaboration and engagement with 
local Indigenous communities and 
Indigenous partners.


to  
develop


• Board committees with representatives 
from local First Nation, Métis and Inuit 
communities and service delivery 
organizations, and school boards. 


• Ensure school board accountability in 
responding to local Indigenous 
education priorities. 


• Sign off on the Board Action Plan on 
Indigenous Education.


• Developed annually by boards to 
identify programs and initiatives that 
support Indigenous Education within 
the board. 


• Ensure accountability within school 
boards for Indigenous education 
funding.


• Digitized from 2021-22 for increased 
efficiency and financial accountability.


DATA DRIVEN OPPORTUNITIES
All Ontario district school boards and isolate boards  collect First 
Nation, Métis and Inuit student self-identification data, which 
helps the ministry, boards and schools to determine:


• how many Indigenous students attend provincially-
funded schools; 


• Indigenous student achievement levels; and
• targeted strategies to support Indigenous learners.


DATA 
IN 


ACTION


Ontario’s five-year 
graduation rate was
88.1% in 2019-20. 
Indigenous students are 
over-represented in the 
11.9% of students who 
are not achieving this 
same level of success.


The Data and Information 
Sharing Agreement allows 
the Kinoomaadziwin 
Education Body and 
Ontario to share and 
access data and 
information to support 
Anishinabek students.


Indigenous 
Education 
Analytical 
Profile Tool
contains self-ID 
data and EQAO 
results for each 
school board.
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Locally Driven Success
The Ministry of Education collaborates with Indigenous education partners to support equitable outcomes for Indigenous 
students in Ontario. Much of the work undertaken by the Indigenous Education Office is driven through relationships with 
Indigenous partners and communities. These collaborations build strong partnerships at the local level, support student 
transitions, build educator capacity, and increase student success. Examples include: 


Student Transitions and 
Safety/Seven Youth Inquest


Funding to Inquest Partners 
to address education-related 
recommendations from the 
Seven Youth Inquest. 


Funding to Nishnawbe Aski
Nation and partner 
organizations to support 
First Nation student 
transitions between 
provincially-funded schools 
and First Nation schools. 


18 Transition staff hired
58 First Nation students 
reengaged
49+ Land Based Learning 
activities held with 356
students supported (2020-21)


Indigenous Graduation 
Coaches 


Indigenous Grad Coaches 
have deep connections to 
the local Indigenous 
community and knowledge 
of local Indigenous 
community resources, which 
they use to mentor students 
and connect students and 
families with supports 
customized to student need.


34 coach positions funded 
(2021-22)
2465 students participated 
(2019-20 preliminary data)
Increased credit 
accumulation


Alternative Secondary 
School Program


In partnership with the 
Ontario Federation of 
Indigenous Friendship 
Centres, and delivered 
through local Indigenous 
Friendship Centres with 
local school boards, the 
ASSP re-engages urban 
Indigenous students to 
education and supports 
them towards graduation. 


560 students enrolled
97 OSSD graduates
1,237 9-12 & dual credits 
completed (2020-21)


Ansihinaabemodaa Ojibwe 
Language Strategy


Rainy River District School 
Board, Seven Generations 
Education Institute, and 
SayITFirst partnered with 
Indigenous language 
teachers and early childhood 
educators to implement the 
Ojibwe Language Strategy to 
support students who want 
to learn Anishinaabemowin.


27,618 learner hours of 
Ojibwe language learning in 
2020-21
All Northern Ontario 
Education Leaders boards are 
using Anishinaabemodaa.ca


Partnership Agreements 
Three trilateral Memoranda of 
Understanding through the 
Federal Education Partnerships 
Program with: 
• Nishnawbe Aski Nation 
• Association of Iroquois 


and Allied Indians
• Grand Council Treaty #3


Two bilateral agreements 
between Ontario and the Métis 
Nation of Ontario and Ontario 
and Tungasuvvingat Inuit. 


17 First Nation schools 
participating in NAN Mental 
Health Champions program 
(2020-21)
4 AIAI community-based 
language strategies 
implemented (2019-20)
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Key Accomplishments


Master Education Agreement (MEA)


• The MEA was signed in 2017 by Ontario, the 
Kinoomaadziwin Education Body (KEB), and 23 
participating Anishinabek First Nations. 


• The MEA is complimentary to the Federal Anishinabek 
Nation Education Agreement (ANEA) which is the largest 
sectoral self-government agreement pertaining to 
education in Canada. 


• Key Features: 


• Anishinabek student success, well-being and 
transitions 


• Parent, student, family and community engagement 


• Collaboration and data sharing between the 
Anishinabek Education System (AES), Ontario and 
school boards


• Representation of Anishinabek language, culture, 
histories, perspectives and contributions


Reciprocal Education Approach (REA)


• EDU worked in collaboration with First Nation partners and 
education stakeholders to develop the Reciprocal 
Education Approach (REA) which came into effect 
September 1, 2019 through amendments to the Education 
Act. 


• The REA improves access to education for First Nation 
students transitioning between provincially-funded 
schools and First Nation/federally-operated schools. 


• Key Features: 


• Agreement not required before a student can begin 
attending school


• Sets out a reciprocal base fee which school boards 
are required to pay or charge a First Nation


• Allows for negotiation of additional services and 
supports beyond the base fee


92% of students in the AES 
attend provincially-funded 


schools


EDU has allocated $7.9M to KEB 
through a multi-year TPA (21-


24)


4,950 First Nation students on 
reserve attend provincially-


funded schools


348 First Nation students off-
reserve attend First Nation 


schools
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Indigenous Graduation Coach Program


Key Accomplishments


Alternative Secondary School Program


• Supports Indigenous learners to obtain their Ontario 
Secondary School Diplomas by connecting them to 
culturally-relevant education programming and 
wraparound learning supports, including Indigenous 
approaches and ways of knowing, land-based learning, 
connection to community and access to traditional 
knowledge keepers and elders.


• Implemented through a 3-year agreement (2020-23), 
and expanded in 2021-22 to a total of 15 sites, with a 
funding increase of $1,250,000 (total annual funding 
of $2,550,000 since 2021-22).


• Funding to targeted district school boards for the 
recruitment of Indigenous Graduation Coaches to help 
Indigenous students obtain an Ontario Secondary 
School Diploma and successfully transition into post-
secondary education, training or labour market 
opportunities.


• Ontario began funding the program in 19 boards in 
2018-19. The program has now grown to 27 school 
boards across Ontario.


• Preliminary data shows increased graduation rates, 
increased credit accumulation and increased supports
for pathway planning. This trend has continued 
throughout the learning disruptions caused by COVID-
19.


27 participating boards across 
Ontario


Multi-year agreement in place 
since 2021-22 (3 years)


15 sites across Ontario
Multi-year agreement in place 


since 2020-21 (3 years)
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COVID-19 Support for First Nation Students


Key Accomplishments


• North and South First Nation Education Task Teams established 
early in the pandemic to share information and resources with 
First Nation education partners, including:


• Transportation resources
• Culturally relevant mental health resources
• Reopening Guideline for Schools
• Curriculum revision and modernization


• Virtual Learning Environment and Brightspace Platforms, access 
and school board summer learning opportunities for First 
Nation students


• $50M for 30 Indigenous Education infrastructure projects 
approved through ICIP for capital upgrades & student 
broadband connectivity for northern First Nations


• $3.608M in 2020-21 in Federal mental health and addictions 
funding and $3.7583 in provincial funding for 2021-22


• $1.3M in federal funding for equity-focused initiatives to 
support learning recovery


• PPE, HEPA and rapid antigen test supplies at no cost for First 
Nation partners


• Tutoring/learning hubs in some First Nation communities


36 Northern Task Team 
Meetings held since April 2020


32 Southern Task Team 
Meetings held since April 2020


Ongoing collaborative work with Indigenous partners to co-develop 
an approach for additional curriculum revisions across subjects, grades, 
and courses to strengthen Indigenous content and learning, including 
topics of significance such as the residential school system.


Indigenous-Focused Revisions Include:
• 2018 - Revisions to Grades 4-8 Social Studies, History and 


Geography and Grade 10 History curricula
• 2019 – Revisions to Grades 9-12 First Nations, Metis, and Inuit 


Studies curriculum
• Sept 29, 2021 – Announced revisions to Social Studies, Grades 1-3 


curriculum, curriculum (target release in 2023)
• Sept 29, 2021 – Announced inclusion of Inuktitut in the elementary 


and secondary Indigenous languages curriculum


Ongoing Curriculum Revisions to Include Indigenous Content: 
• The ministry is continuing to work with partners in all ongoing 


curriculum revisions, including through information gathering and 
lens-checking 


• Most recently, this has included incorporating feedback from 
partners to inform expectations in the recently issued elementary 
Science and Technology curriculum for implementation in 
September 2022 


Indigenous-Focused Revisions 
Respond to TRC Calls to Action 


#62 and #63


Annual GSN Funding for 
Curriculum Implementation, 


including Indigenous-Focused 
Revisions


Indigenous-Focused Curriculum Revisions
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Indigenous Student Supports in Ontario’s Catholic District 
School Boards


11


Thunder Bay 
Region


Superior North Catholic 


DSB


• Partner to the Anishinaabemowin Boodawe Committee


• Ojibwe language instruction from K-8 in majority of elementary schools


Thunder Bay Catholic 


DSB
• Kindergarten programming in community in partnership with Fort William First Nation 


Kenora Catholic DSB


• Northern Studies Program in partnership with Wazhushk Onigum First Nation (language 


and land based learning programming)


• First Nation Student Trustee policy


Sudbury-
North Bay 
Region


Nipissing Parry Sound 


Catholic DSB


• Specialist High Skills Major (SHMS) program with an Indigenous Leadership focus


• Offers Indigenous Studies courses including NAC 10 and NAC 20 (Grade 9 Art and Grade 


11 English), Dual Credit with Canadore College, Land based learning


• Indigenous Student Trustee


Huron Superior 


Catholic


• Mino Bimaadiziwin Summer Program for Grade 7, 8 and 9 students (students immersed 


in cultural teachings and  language with the help of community leaders and Indigenous 


Grad Coaches)


• Parent Involvement Committee under the umbrella of the Indigenous Education 


Committee


Sudbury Catholic DSB
• Land Based, Language immersive summer school program in partnership with 


Atikameksheng, Akinoomoshin Inc, Great Lakes Cultural Camps


French 
Language 
Boards


Conseil scolaire de 


district catholique des 


aurores boréales 


• Offers NBF 3U/3C (World Views and Aspirations of First Nations, Métis, and Inuit 


Communities in Canada, Grade 11) exclusively Offers NVB 3C on the land in 


collaboration with Lacs des Milles Lacs First Nation 
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Barrie 
Region


Bruce Grey Catholic DSB
• RISE program (course package for grade 11 students that engages local 


communities)


York Catholic DSB • Offers NBE (Indigenous Language course) 


Durham Catholic DSB
• Supports kindergarten registration of Indigenous students in partnerships with 


community partners 


Peterborough Victoria 


Northumberland & 


Clarington Catholic DBS


• Works with Indigenous community members who share knowledge of math, video 


games (critical review)


• Grade 5 program adapting to online learning 


Toronto 
Region


Dufferin-Peel Catholic DSB
• First school board in the province to establish a school board Indigenous Education 


policy, co-created with the Indigenous Education Council and Indigenous partners


Ottawa 
Region


Renfrew County Catholic 


DSB


• Algonquin Elders Circle in partnership with the Algonquins of Pikwakkanagan


(Recognizing Algonquin language as an Indigenous Language of Instruction in 


Ontario, begin offering Algonquin language in schools)


Ottawa Catholic DSB • Offering the Inuktitut Language along with co-terminus board (initial stages)


London 
Region


St Clair Catholic DSB • Partnership Model with local First Nations communities


Huron Perth Catholic DSB • Co-developed Graduation Coach Model with Avon Maitland DSB


London District Catholic DSB • Graduation Coach program 


Indigenous Student Supports in Ontario’s Catholic District 
School Boards (cont.)









 
SUBJECT:            Ministry of Education – Presentation on Indigenous Education
 
 
During the most recent meeting of the OCSTA First Nation Trustees’ Advisory Council, we were
pleased to host Taunya Paquette who is currently the Director of Indigenous Education for the
Ontario Ministry of Education. Taunya leads the policy work and inter-governmental relations to
support academic achievement and well- being for all Indigenous students and to ensure the next
generation of Ontario students and teachers are educated in the true histories and contemporary
contributions of our First People.
 
Taunya presented on Indigenous Education in Ontario highlighting various current topics in
education, which support Indigenous student well-being and achievement, such as:
 

By the Numbers: Indigenous Learners in Ontario
Closing the Indigenous Education Gap: ON Succeeds when Indigenous Students Succeed
The Indigenous Education Office
Investments in Indigenous Education (Annual Funding One-Time Investments)
Supporting Indigenous Learners in the Provincial Education System
Locally Driven Success: Collaboration with Indigenous Education Partners
Key Accomplishments

Master Education Agreement (MEA)
Reciprocal Education Approach (REA)

Key Accomplishments
Indigenous Graduation Coach Program
Alternative Secondary School Program
Covid 19 Support for First Nation Students
Indigenous-Focused Curriculum Revisions (2018-2022)

Indigenous Student Supports in Ontario’s Catholic District School Boards
 
Please see the attached Power Point, used during this presentation. I would like to recognize and
thank the members of the First Nation Trustees’ Advisory Council (Frank Bastone, Chief Brent
Bissaillion, Colleen Landers, Amanda Levesque, Judy Manitowabi, Sarah Pelletier, Judy Wawia and
Jeffrey White), for their tremendous work and invaluable advice. I would as well like to express
appreciation to OCSTA Director of Catholic Education, Anne O’Brien, for her leadership and efforts in
support of the Council’s mandate.
 
If you have any questions regarding the presentation, please contact Anne O’Brien –
aobrien@ocsta.on.ca or myself.
 
ASHLEE CABRAL  l  Ontario Catholic School Trustees’ Association  l  1804-20 Eglinton Avenue West, Box
2064, Toronto, ON, M4R 1K8  l  416-932-9460 Ext. 230  l  Website: www.ocsta.on.ca
 
CATHOLIC EDUCATION: Rebuild, Restore, Renew Together
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« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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By the Numbers: Indigenous Learners in Ontario
Most First Nation, Métis and Inuit students in Ontario attend provincially-funded elementary or secondary schools.

10,234 elementary
3,539 secondary

Due to chronic federal 
underfunding, many 

communities do not have 
schools on-reserve or high 

schools end at Grade 10

75 elementary schools
40 secondary schools

18 schools offering both

Barrie: 7,645 
London: 9,648 
Ottawa: 7,188 

Sudbury-North Bay: 10,250 
Thunder Bay: 8,204 

Toronto: 4,318

93,345
estimated school-aged (5-19 years) First Nation, Métis or Inuit learners in Ontario (2016 Census)

~85%
of Indigenous learners in Ontario attend school in the 

provincial education system

54%
of Indigenous students attending a provincial school have 

voluntarily self-identified as Indigenous

47,253
students attending a 
school board school 
have voluntarily self-

identified as First 
Nation, Métis or Inuit in 

2019-2020

13,773
First Nation Students 

attending First Nation/ 
federally-operated schools

57 of 133
First Nation communities with 

high schools on-reserve

127 First Nation-operated 
schools and 

6 Federally-operated schools in 
Ontario

Provincial Schools First Nation / Federally-Funded Schools

2
104



By supporting Indigenous
student well- being and

achievement, we can
close the Indigenous

education gap.

By closing the education
gap, Ontario is expected

to have:

• $4.7 billion increase in Indigenous 
contributions to the Ontario GDP
by 2031 (in 2010 dollars)

• $27.7 billion per year growth to 
the Canadian GDP if barriers 
preventing Indigenous Canadians 
from participating in the Canadian 
economy are removed

• A rich source of potential
workers, as Indigenous
peoples are fastest- growing 
segment of labour force

• Unique perspectives,
expertise, range of
experiences and insights 
that can lead to innovation
and competitive advantage

• 8% increase in Indigenous 
employment rates in Ontario by 2031

• $8.5 billion in income earned
annually by the estimated
Indigenous workforce

• $2.0 billion in additional income in 
Ontario earned by 169,053 Indigenous
workers if the current Indigenous
workforce had the same education and
training as the non-Indigenous
workforce

• 12,400 additional Indigenous workers in 
Ontario by 2031

• $10,326 in added average employment 
income per Indigenous worker in 
Ontario

• Increased tax revenue

• Reduced demands for social
and health services

• Better health outcomes
• Lower crime rates and

reduced interactions with
the criminal justice system

Ontario succeeds when Indigenous students succeed
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VISION: Building trust, transparency and accountability between government and Indigenous communities by supporting equitable 
outcomes for Indigenous students

TH
E 

TE
A

M

Strategic Policy & Intergovernmental Unit Education Policy & Programs Unit Regional Field Staff

14 Staff: Programs & 
Policy, Administration, 
Finance

7 Education Officers 
representing 6 Regions with 
expertise/experience in:

• Knowledge of Indigenous languages and cultures 
• Strategic policy and intergovernmental negotiations
• Engagement, consultation and relationship building
• Teaching in provincial schools and First Nation schools

43% of all staff identify 
as Indigenous with lived 
experience

CO-DEVELOPMENT AND COLLABORATIVE RELATIONSHIPS WITH:

First Nations
Indigenous Partners

Indigenous Education Systems
Provincial School Boards

Federal Government
Provincial Ministries

FUNDING SUPPORT: Administer and monitor 130 Transfer Payment Agreements with provincial school boards and third-parties
RESPONSIVE POLICY AND PROGRAM: Co-develop legislation, policies and programs that support: 
• Indigenous education funding, policy and programs in 72 school boards and 4 school authorities 
• Indigenous students’ safety, well-being, success and transition into the workplace
• Common understanding of histories, contributions and perspectives of Indigenous peoples
• Parent/caregiver choice
• Equitable outcomes for Indigenous students 
• Boards, schools and educators in appropriately and effectively delivering programs and services related to Indigenous Education 
• CORPORATE SUPPORT: Provide intra-ministerial support to ensure an Indigenous equity lens is applied for all EDU policy, programs and services

O
U

TC
O

M
ES

Transition: Post-Secondary 
and/or workplace Safety & Well-Being Student Achievement

Partner & Community 
Leadership

Educator Competency & 
Capacity 

The Indigenous Education Office (IEO)
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Grant for Student Needs (GSN)
Recipient: School Boards

The Indigenous Education Grant within the GSN funds programs 
and initiatives that support Indigenous learning, and are aimed at 
improving Indigenous student achievement and well-being.

For 2022-23, the Indigenous Education Grant is projected to be 
$120.5 million and is made up of three allocations:
• Indigenous Languages allocation - $12.9 million
• First Nation, Métis and Inuit studies allocation - $84.7 million
• Board Action Plans allocation - $22.9 million

Priorities and Partnerships Fund (PPF)
Recipient: School Boards, First Nation, Inuit, Métis and 
urban Indigenous partners

The objective of this funding is to improve student performance and 
well-being and close the achievement gap between Indigenous 
students and all students. In 2022-23, total PPF funding for 
Indigenous Education is $22.93 million. 

Investments in Indigenous Education

Annual Funding One-Time Investments, 2020-2021

Federal Mental Health and Addictions Funding
Recipients: First Nation, Inuit, Métis and urban Indigenous partners

$3,608,300 in one-time funding to support the coordination, 
delivery of and connection to critical mental health supports and 
resources for First Nation, Métis, Inuit and urban Indigenous 
students.

Federal Phase 2 Safe Return to Class Funding
Recipients: School Boards, First Nation, Inuit, Métis and urban 
Indigenous partners

$1.3 million in one-time funding to support the implementation of 
equity-focused initiatives that mitigate potential learning gaps and 
supporting the path to the 2021-22 recovery year.

2021-2024: Investing in Canada Infrastructure Program (ICIP)
Cost shared federal 80% provincial 20%
Recipients: First Nation and urban Indigenous partners

$35.7 million for 27 “brick and mortar” Indigenous education 
projects across Ontario and $14M for 3 broadband projects in Treaty 
3 and Treaty 9 territory (NAN) for up to 55 First Nations.
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Supporting Indigenous Learners in the Provincial 
Education System

INDIGENOUS EDUCATION COUNCILSINDIGENOUS EDUCATION LEADS
work with

BOARD ACTION PLANS ON 
INDIGENOUS EDUCATION

• Develop and implement programs and 
initiatives aimed at supporting the 
academic success and well-being of 
Indigenous students.

• Maintain strong relationships based in 
collaboration and engagement with 
local Indigenous communities and 
Indigenous partners.

to  
develop

• Board committees with representatives 
from local First Nation, Métis and Inuit 
communities and service delivery 
organizations, and school boards. 

• Ensure school board accountability in 
responding to local Indigenous 
education priorities. 

• Sign off on the Board Action Plan on 
Indigenous Education.

• Developed annually by boards to 
identify programs and initiatives that 
support Indigenous Education within 
the board. 

• Ensure accountability within school 
boards for Indigenous education 
funding.

• Digitized from 2021-22 for increased 
efficiency and financial accountability.

DATA DRIVEN OPPORTUNITIES
All Ontario district school boards and isolate boards  collect First 
Nation, Métis and Inuit student self-identification data, which 
helps the ministry, boards and schools to determine:

• how many Indigenous students attend provincially-
funded schools; 

• Indigenous student achievement levels; and
• targeted strategies to support Indigenous learners.

DATA 
IN 

ACTION

Ontario’s five-year 
graduation rate was
88.1% in 2019-20. 
Indigenous students are 
over-represented in the 
11.9% of students who 
are not achieving this 
same level of success.

The Data and Information 
Sharing Agreement allows 
the Kinoomaadziwin 
Education Body and 
Ontario to share and 
access data and 
information to support 
Anishinabek students.

Indigenous 
Education 
Analytical 
Profile Tool
contains self-ID 
data and EQAO 
results for each 
school board.
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Locally Driven Success
The Ministry of Education collaborates with Indigenous education partners to support equitable outcomes for Indigenous 
students in Ontario. Much of the work undertaken by the Indigenous Education Office is driven through relationships with 
Indigenous partners and communities. These collaborations build strong partnerships at the local level, support student 
transitions, build educator capacity, and increase student success. Examples include: 

Student Transitions and 
Safety/Seven Youth Inquest

Funding to Inquest Partners 
to address education-related 
recommendations from the 
Seven Youth Inquest. 

Funding to Nishnawbe Aski
Nation and partner 
organizations to support 
First Nation student 
transitions between 
provincially-funded schools 
and First Nation schools. 

18 Transition staff hired
58 First Nation students 
reengaged
49+ Land Based Learning 
activities held with 356
students supported (2020-21)

Indigenous Graduation 
Coaches 

Indigenous Grad Coaches 
have deep connections to 
the local Indigenous 
community and knowledge 
of local Indigenous 
community resources, which 
they use to mentor students 
and connect students and 
families with supports 
customized to student need.

34 coach positions funded 
(2021-22)
2465 students participated 
(2019-20 preliminary data)
Increased credit 
accumulation

Alternative Secondary 
School Program

In partnership with the 
Ontario Federation of 
Indigenous Friendship 
Centres, and delivered 
through local Indigenous 
Friendship Centres with 
local school boards, the 
ASSP re-engages urban 
Indigenous students to 
education and supports 
them towards graduation. 

560 students enrolled
97 OSSD graduates
1,237 9-12 & dual credits 
completed (2020-21)

Ansihinaabemodaa Ojibwe 
Language Strategy

Rainy River District School 
Board, Seven Generations 
Education Institute, and 
SayITFirst partnered with 
Indigenous language 
teachers and early childhood 
educators to implement the 
Ojibwe Language Strategy to 
support students who want 
to learn Anishinaabemowin.

27,618 learner hours of 
Ojibwe language learning in 
2020-21
All Northern Ontario 
Education Leaders boards are 
using Anishinaabemodaa.ca

Partnership Agreements 
Three trilateral Memoranda of 
Understanding through the 
Federal Education Partnerships 
Program with: 
• Nishnawbe Aski Nation 
• Association of Iroquois 

and Allied Indians
• Grand Council Treaty #3

Two bilateral agreements 
between Ontario and the Métis 
Nation of Ontario and Ontario 
and Tungasuvvingat Inuit. 

17 First Nation schools 
participating in NAN Mental 
Health Champions program 
(2020-21)
4 AIAI community-based 
language strategies 
implemented (2019-20)
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Key Accomplishments

Master Education Agreement (MEA)

• The MEA was signed in 2017 by Ontario, the 
Kinoomaadziwin Education Body (KEB), and 23 
participating Anishinabek First Nations. 

• The MEA is complimentary to the Federal Anishinabek 
Nation Education Agreement (ANEA) which is the largest 
sectoral self-government agreement pertaining to 
education in Canada. 

• Key Features: 

• Anishinabek student success, well-being and 
transitions 

• Parent, student, family and community engagement 

• Collaboration and data sharing between the 
Anishinabek Education System (AES), Ontario and 
school boards

• Representation of Anishinabek language, culture, 
histories, perspectives and contributions

Reciprocal Education Approach (REA)

• EDU worked in collaboration with First Nation partners and 
education stakeholders to develop the Reciprocal 
Education Approach (REA) which came into effect 
September 1, 2019 through amendments to the Education 
Act. 

• The REA improves access to education for First Nation 
students transitioning between provincially-funded 
schools and First Nation/federally-operated schools. 

• Key Features: 

• Agreement not required before a student can begin 
attending school

• Sets out a reciprocal base fee which school boards 
are required to pay or charge a First Nation

• Allows for negotiation of additional services and 
supports beyond the base fee

92% of students in the AES 
attend provincially-funded 

schools

EDU has allocated $7.9M to KEB 
through a multi-year TPA (21-

24)

4,950 First Nation students on 
reserve attend provincially-

funded schools

348 First Nation students off-
reserve attend First Nation 

schools
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Indigenous Graduation Coach Program

Key Accomplishments

Alternative Secondary School Program

• Supports Indigenous learners to obtain their Ontario 
Secondary School Diplomas by connecting them to 
culturally-relevant education programming and 
wraparound learning supports, including Indigenous 
approaches and ways of knowing, land-based learning, 
connection to community and access to traditional 
knowledge keepers and elders.

• Implemented through a 3-year agreement (2020-23), 
and expanded in 2021-22 to a total of 15 sites, with a 
funding increase of $1,250,000 (total annual funding 
of $2,550,000 since 2021-22).

• Funding to targeted district school boards for the 
recruitment of Indigenous Graduation Coaches to help 
Indigenous students obtain an Ontario Secondary 
School Diploma and successfully transition into post-
secondary education, training or labour market 
opportunities.

• Ontario began funding the program in 19 boards in 
2018-19. The program has now grown to 27 school 
boards across Ontario.

• Preliminary data shows increased graduation rates, 
increased credit accumulation and increased supports
for pathway planning. This trend has continued 
throughout the learning disruptions caused by COVID-
19.

27 participating boards across 
Ontario

Multi-year agreement in place 
since 2021-22 (3 years)

15 sites across Ontario
Multi-year agreement in place 

since 2020-21 (3 years)
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COVID-19 Support for First Nation Students

Key Accomplishments

• North and South First Nation Education Task Teams established 
early in the pandemic to share information and resources with 
First Nation education partners, including:

• Transportation resources
• Culturally relevant mental health resources
• Reopening Guideline for Schools
• Curriculum revision and modernization

• Virtual Learning Environment and Brightspace Platforms, access 
and school board summer learning opportunities for First 
Nation students

• $50M for 30 Indigenous Education infrastructure projects 
approved through ICIP for capital upgrades & student 
broadband connectivity for northern First Nations

• $3.608M in 2020-21 in Federal mental health and addictions 
funding and $3.7583 in provincial funding for 2021-22

• $1.3M in federal funding for equity-focused initiatives to 
support learning recovery

• PPE, HEPA and rapid antigen test supplies at no cost for First 
Nation partners

• Tutoring/learning hubs in some First Nation communities

36 Northern Task Team 
Meetings held since April 2020

32 Southern Task Team 
Meetings held since April 2020

Ongoing collaborative work with Indigenous partners to co-develop 
an approach for additional curriculum revisions across subjects, grades, 
and courses to strengthen Indigenous content and learning, including 
topics of significance such as the residential school system.

Indigenous-Focused Revisions Include:
• 2018 - Revisions to Grades 4-8 Social Studies, History and 

Geography and Grade 10 History curricula
• 2019 – Revisions to Grades 9-12 First Nations, Metis, and Inuit 

Studies curriculum
• Sept 29, 2021 – Announced revisions to Social Studies, Grades 1-3 

curriculum, curriculum (target release in 2023)
• Sept 29, 2021 – Announced inclusion of Inuktitut in the elementary 

and secondary Indigenous languages curriculum

Ongoing Curriculum Revisions to Include Indigenous Content: 
• The ministry is continuing to work with partners in all ongoing 

curriculum revisions, including through information gathering and 
lens-checking 

• Most recently, this has included incorporating feedback from 
partners to inform expectations in the recently issued elementary 
Science and Technology curriculum for implementation in 
September 2022 

Indigenous-Focused Revisions 
Respond to TRC Calls to Action 

#62 and #63

Annual GSN Funding for 
Curriculum Implementation, 

including Indigenous-Focused 
Revisions

Indigenous-Focused Curriculum Revisions
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Indigenous Student Supports in Ontario’s Catholic District 
School Boards

11

Thunder Bay 
Region

Superior North Catholic 

DSB

• Partner to the Anishinaabemowin Boodawe Committee

• Ojibwe language instruction from K-8 in majority of elementary schools

Thunder Bay Catholic 

DSB
• Kindergarten programming in community in partnership with Fort William First Nation 

Kenora Catholic DSB

• Northern Studies Program in partnership with Wazhushk Onigum First Nation (language 

and land based learning programming)

• First Nation Student Trustee policy

Sudbury-
North Bay 
Region

Nipissing Parry Sound 

Catholic DSB

• Specialist High Skills Major (SHMS) program with an Indigenous Leadership focus

• Offers Indigenous Studies courses including NAC 10 and NAC 20 (Grade 9 Art and Grade 

11 English), Dual Credit with Canadore College, Land based learning

• Indigenous Student Trustee

Huron Superior 

Catholic

• Mino Bimaadiziwin Summer Program for Grade 7, 8 and 9 students (students immersed 

in cultural teachings and  language with the help of community leaders and Indigenous 

Grad Coaches)

• Parent Involvement Committee under the umbrella of the Indigenous Education 

Committee

Sudbury Catholic DSB
• Land Based, Language immersive summer school program in partnership with 

Atikameksheng, Akinoomoshin Inc, Great Lakes Cultural Camps

French 
Language 
Boards

Conseil scolaire de 

district catholique des 

aurores boréales 

• Offers NBF 3U/3C (World Views and Aspirations of First Nations, Métis, and Inuit 

Communities in Canada, Grade 11) exclusively Offers NVB 3C on the land in 

collaboration with Lacs des Milles Lacs First Nation 113
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Barrie 
Region

Bruce Grey Catholic DSB
• RISE program (course package for grade 11 students that engages local 

communities)

York Catholic DSB • Offers NBE (Indigenous Language course) 

Durham Catholic DSB
• Supports kindergarten registration of Indigenous students in partnerships with 

community partners 

Peterborough Victoria 

Northumberland & 

Clarington Catholic DBS

• Works with Indigenous community members who share knowledge of math, video 

games (critical review)

• Grade 5 program adapting to online learning 

Toronto 
Region

Dufferin-Peel Catholic DSB
• First school board in the province to establish a school board Indigenous Education 

policy, co-created with the Indigenous Education Council and Indigenous partners

Ottawa 
Region

Renfrew County Catholic 

DSB

• Algonquin Elders Circle in partnership with the Algonquins of Pikwakkanagan

(Recognizing Algonquin language as an Indigenous Language of Instruction in 

Ontario, begin offering Algonquin language in schools)

Ottawa Catholic DSB • Offering the Inuktitut Language along with co-terminus board (initial stages)

London 
Region

St Clair Catholic DSB • Partnership Model with local First Nations communities

Huron Perth Catholic DSB • Co-developed Graduation Coach Model with Avon Maitland DSB

London District Catholic DSB • Graduation Coach program 

Indigenous Student Supports in Ontario’s Catholic District 
School Boards (cont.)
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: OCSTA: Memo re: Application to Co-Host the 2024 OCSTA AGM & Conference
Date: Monday, May 16, 2022 3:48:51 PM
Attachments: Guidelines for Co Hosting - Proposed Board (out of town) revised-Apr2020.pdf

Regulations & Requirements for Host Boards.pdf
Criteria for co-host venue.pdf
image002.png
image004.jpg

 

Loretta Notten
Director of Education
Waterloo Catholic District School Board   |   www.wcdsb.ca
35 Weber St W Unit A, Kitchener, ON, N2H 3Z1
519-578-3660    |   loretta.notten@wcdsb.ca

 

From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca> 
Sent: Monday, May 16, 2022 9:50 AM
To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Subject: OCSTA: Memo re: Application to Co-Host the 2024 OCSTA AGM & Conference
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

                                                                                                                                                                                   
       
 
 
 
 
 
 
 
May 16, 2022
 
MEMORANDUM
 
TO:                  Chairpersons and Directors of Education

All Catholic District School Boards
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Guidelines for Co-hosting the OCSTA Annual General Meeting & Conference 
 


The OCSTA Annual General Meeting and Conference is the Association’s premier event of the 


year providing an annual opportunity for members and Catholic education partners to address 


membership and system priorities. The location of this event is alternated between Toronto and 


the regional locale of a co-host board. While OCSTA assumes all responsibility for planning and 


producing the Annual General Meeting, OCSTA member boards are given an opportunity to 


submit proposals to co-host OCSTA’s annual Conference in alternate years.  


 


Once the Board of Directors has selected a school board to co-host the annual Conference, a 


productive partnership begins between the co-host board and OCSTA’s Conference planning 


staff. The result is a memorable event that reflects the energy, personality and creativity of the 


local board, its students, teachers, clergy and the local Catholic community. 


 


Following are guidelines that have been prepared to facilitate the process of co-hosting 


OCSTA’s annual Conference: 


 


Note: 


A. As OCSTA is ultimately accountable for the coordination and management of the 


Conference, the Association retains the right to approve all decisions including those 


related to securing products, services, speakers, printed materials, entertainment, 


sponsorships or meeting space. 


 


B. Once the co-host board has been selected, that board should appoint one contact 


person as the OCSTA conference liaison. This person will be the primary board 


contact for ongoing coordination of conference logistics between OCSTA and the  


co-host board. 


 


Budget Management 


 


1. Budget: OCSTA is responsible for establishing the budget for the AGM & Conference. 


 


2. Contracts: All contracts to secure meeting rooms, hotel accommodations, banquet 


services, entertainment or other related conference activities or services, must be 


approved and signed by OCSTA. 


 


3. Expense and revenue reporting: To facilitate timely and accurate budget reporting, the 


co-hosting board must report to OCSTA’s conference planning staff all expenses and 


revenue related to the Conference – including revenue from other sources, such as 


sponsorships, etc. Final reporting is to be submitted to OCSTA no later than two months 


after the annual Conference. 
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4. Sponsorship: The local sponsorship revenue goal for a participating co-hosting board is 


$10,000. Funds raised beyond this amount can be used to offset local expenses related to 


the AGM & Conference (e.g. liturgical programing and transportation). 
 


5. AGM and Conference Registration Process: All registration forms and payment for the 


attendance at the annual Conference are to be forwarded to and processed by OCSTA. 


The registration procedure at the conference should be a jointly coordinated effort 


between the co-hosting board and OCSTA’s conference planning staff. 


 


Program Development and Promotion 


 


1. Developing the Program: OCSTA remains responsible for establishing the program, 


selecting speakers and planning workshops. Boards are encouraged to suggest and plan 


one or two workshops, one for student trustees and one for Conference delegates, which 


highlight local initiatives. 


 


2. Liturgical Celebrations: It is expected that the co-hosting board will plan all liturgies 


for the conference. OCSTA staff and the co-hosting board’s conference liaison are to 


ensure that the OCSTA Director of Catholic Education is kept updated on liturgical 


program development. Where appropriate, the OCSTA Chaplain should have an active 


role in the liturgical celebrations (e.g. Friday morning praise & con-celebrating Mass). 


 


3. Spousal Program: The co-hosting board will create and coordinate a spousal program 


for the conference. To ensure that the spousal program is effectively communicated 


through OCSTA’s communication channels, OCSTA will be informed of the program’s 


details before coordination begins. OCSTA will process registrations and payments for 


the spousal program.  


 


4. Communications and Promotional Material: To ensure consistency in the presentation 


and appearance of all conference material (including signs and banners), the board’s 


conference liaison and OCSTA’s conference planning staff will work together to 


determine a process for creating, approving and issuing communications material (e.g., 


para-liturgical programs, and spousal packets). OCSTA will design and print all liturgical 


and conference programs. 


 


Silent Auction 


 


1. Promotion and Administration: The co-hosting board will create a promotional flyer 


and send it to OCSTA for distribution to all boards, prepare auction bid sheets, and assign 


personnel to manage items, run the auction, and arrange for collection of funds. The 


co-host board is to submit a cheque made payable to OCSTA, by no later than 45 days 


following the auction. OCSTA will then submit a cheque to CCSTA for the same 


amount, in support of Toonies for Tuition Endowment Fund. 








 


REGULATIONS & REQUIREMENTS 
 


For OCSTA AGM & Conferences Held Outside Toronto 


 


 


 
 


 
 
 
 
 
 
 
 
 


Regulations: 
 


 Requests to be the co-host venue for the OCSTA AGM & Conference must be received by the published deadline 


date (June 24, 2022). 


 


 The Catholic Education and Trustee Enrichment Committee will review all submissions, meet with delegations (if 


appropriate) and submit their recommendation to the Board of Directors for approval. 


 


Requirements: 
 


 Suitable and convenient transportation for delegates traveling from across Ontario. The applicant board must supply 


specific information to OCSTA regarding travel to the Conference location. This information should include 


suggested methods of travel from all areas of the province. Details of airport, bus terminal and train station locations 


and shuttle to the hotel must be included.  


 


 Approximately 250 bedrooms and some suites, preferably in one hotel. If more than one hotel is needed, hotels should 


be within easy walking distance of each other and of the Conference site (if Conference not in hotel). 


 


 Meetings/Meals/Liturgy: 


 


 one meeting room large enough to accommodate up to 250 persons in plenary sessions 


 5 meeting rooms for workshops 


 an area suitable for election(s) 


 room(s) for breakfast and lunch – up to 375 persons 


 audio/visual facilities 


 a site large enough to accommodate up to 375 persons for the Liturgy 


 banquet facilities for up to 375 persons 


 


Responsibilities of School Board: 
 


The board must agree to: 


 


 work with OCSTA staff to make necessary arrangements for certain functions, e.g. entertainment, transportation, 


liturgies, etc.  
 


 appoint one person to liaise with OCSTA’s Conference Coordinator.  This person must have the authority to  


 co-ordinate involvement of other board staff. 


 


 meet all established deadlines.  
 


 provide promotional material for functions being arranged locally to distribute to trustees with other Conference 


material. 
 


 coordinate, manage and run the Silent Auction in support of the Toonies for Tuition Endowment Fund.  


 


Please refer to the attached “Guidelines for Co-hosting the OCSTA AGM &Conference” document for more detailed 


information. 








 
 


Criteria for Co-host Venue 


Board  


Hotel  


Number of Bedrooms  


Cost per Bedroom  


Restaurants in Hotel  


Restaurants Close to Hotel  


Full Service Dining Room in Hotel  


Meeting Rooms  


Rates for Meeting Rooms  


Room for Mass or Local Church  


 









 
CC:                   OCSTA Directors and Staff
                        Board Secretaries and Administrative Assistants
 
FROM:             Margaret Binns, Director of Administrative Services
 
SUBJECT:         Application to Co-Host the 2024 OCSTA AGM & Conference
 
 
We are pleased to invite boards to submit applications to co-host the 2024 OCSTA Annual
General Meeting & Conference, which will take place from May 2 to 4.
 
Applications must be received in the OCSTA office by no later than 4:00p.m. (EST), June 24,
2022. The Catholic Education & Trustee Enrichment Committee will review the applications,
and arrangements will be made to visit the proposed site(s). The Committee will submit a
recommendation to the OCSTA Board of Directors in the Fall.
 
To facilitate the selection process, please use the attached “Criteria for Co-Hosting the OCSTA
AGM & Conference” form to detail your Board’s suitability to co-host this event. Please insert
extra lines as needed. Also, please submit as much supporting documentation as possible with
your application, i.e., hotel information kits, brochures of local transportation groups, etc. This
will expedite the selection process.
 
Please do not hesitate to contact our office if you require more information or if we can be of
further assistance.
 
Thank you!
 
Attachments:   Guidelines for Co-Hosting the OCSTA AGM & Conference
                        Regulations & Requirements for Co-Hosting
                        Criteria for Co-Host Venue
 
 
MARIE PALOMBI
Ontario Catholic School Trustees’ Association
1804 – 20 Eglinton Avenue West
Toronto, ON M4R 1K8
416-932-9460 Ext. 234  l  Website: www.ocsta.on.ca
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« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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Criteria for Co-host Venue 

Board  

Hotel  

Number of Bedrooms  

Cost per Bedroom  

Restaurants in Hotel  

Restaurants Close to Hotel  

Full Service Dining Room in Hotel  

Meeting Rooms  

Rates for Meeting Rooms  

Room for Mass or Local Church  
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Guidelines for Co-hosting the OCSTA Annual General Meeting & Conference 
 

The OCSTA Annual General Meeting and Conference is the Association’s premier event of the 

year providing an annual opportunity for members and Catholic education partners to address 

membership and system priorities. The location of this event is alternated between Toronto and 

the regional locale of a co-host board. While OCSTA assumes all responsibility for planning and 

producing the Annual General Meeting, OCSTA member boards are given an opportunity to 

submit proposals to co-host OCSTA’s annual Conference in alternate years.  

 

Once the Board of Directors has selected a school board to co-host the annual Conference, a 

productive partnership begins between the co-host board and OCSTA’s Conference planning 

staff. The result is a memorable event that reflects the energy, personality and creativity of the 

local board, its students, teachers, clergy and the local Catholic community. 

 

Following are guidelines that have been prepared to facilitate the process of co-hosting 

OCSTA’s annual Conference: 

 

Note: 

A. As OCSTA is ultimately accountable for the coordination and management of the 

Conference, the Association retains the right to approve all decisions including those 

related to securing products, services, speakers, printed materials, entertainment, 

sponsorships or meeting space. 

 

B. Once the co-host board has been selected, that board should appoint one contact 

person as the OCSTA conference liaison. This person will be the primary board 

contact for ongoing coordination of conference logistics between OCSTA and the  

co-host board. 

 

Budget Management 

 

1. Budget: OCSTA is responsible for establishing the budget for the AGM & Conference. 

 

2. Contracts: All contracts to secure meeting rooms, hotel accommodations, banquet 

services, entertainment or other related conference activities or services, must be 

approved and signed by OCSTA. 

 

3. Expense and revenue reporting: To facilitate timely and accurate budget reporting, the 

co-hosting board must report to OCSTA’s conference planning staff all expenses and 

revenue related to the Conference – including revenue from other sources, such as 

sponsorships, etc. Final reporting is to be submitted to OCSTA no later than two months 

after the annual Conference. 
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4. Sponsorship: The local sponsorship revenue goal for a participating co-hosting board is 

$10,000. Funds raised beyond this amount can be used to offset local expenses related to 

the AGM & Conference (e.g. liturgical programing and transportation). 
 

5. AGM and Conference Registration Process: All registration forms and payment for the 

attendance at the annual Conference are to be forwarded to and processed by OCSTA. 

The registration procedure at the conference should be a jointly coordinated effort 

between the co-hosting board and OCSTA’s conference planning staff. 

 

Program Development and Promotion 

 

1. Developing the Program: OCSTA remains responsible for establishing the program, 

selecting speakers and planning workshops. Boards are encouraged to suggest and plan 

one or two workshops, one for student trustees and one for Conference delegates, which 

highlight local initiatives. 

 

2. Liturgical Celebrations: It is expected that the co-hosting board will plan all liturgies 

for the conference. OCSTA staff and the co-hosting board’s conference liaison are to 

ensure that the OCSTA Director of Catholic Education is kept updated on liturgical 

program development. Where appropriate, the OCSTA Chaplain should have an active 

role in the liturgical celebrations (e.g. Friday morning praise & con-celebrating Mass). 

 

3. Spousal Program: The co-hosting board will create and coordinate a spousal program 

for the conference. To ensure that the spousal program is effectively communicated 

through OCSTA’s communication channels, OCSTA will be informed of the program’s 

details before coordination begins. OCSTA will process registrations and payments for 

the spousal program.  

 

4. Communications and Promotional Material: To ensure consistency in the presentation 

and appearance of all conference material (including signs and banners), the board’s 

conference liaison and OCSTA’s conference planning staff will work together to 

determine a process for creating, approving and issuing communications material (e.g., 

para-liturgical programs, and spousal packets). OCSTA will design and print all liturgical 

and conference programs. 

 

Silent Auction 

 

1. Promotion and Administration: The co-hosting board will create a promotional flyer 

and send it to OCSTA for distribution to all boards, prepare auction bid sheets, and assign 

personnel to manage items, run the auction, and arrange for collection of funds. The 

co-host board is to submit a cheque made payable to OCSTA, by no later than 45 days 

following the auction. OCSTA will then submit a cheque to CCSTA for the same 

amount, in support of Toonies for Tuition Endowment Fund. 
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REGULATIONS & REQUIREMENTS 
 

For OCSTA AGM & Conferences Held Outside Toronto 

 

 

 
 

 
 
 
 
 
 
 
 
 

Regulations: 
 

 Requests to be the co-host venue for the OCSTA AGM & Conference must be received by the published deadline 

date (June 24, 2022). 

 

 The Catholic Education and Trustee Enrichment Committee will review all submissions, meet with delegations (if 

appropriate) and submit their recommendation to the Board of Directors for approval. 

 

Requirements: 
 

 Suitable and convenient transportation for delegates traveling from across Ontario. The applicant board must supply 

specific information to OCSTA regarding travel to the Conference location. This information should include 

suggested methods of travel from all areas of the province. Details of airport, bus terminal and train station locations 

and shuttle to the hotel must be included.  

 

 Approximately 250 bedrooms and some suites, preferably in one hotel. If more than one hotel is needed, hotels should 

be within easy walking distance of each other and of the Conference site (if Conference not in hotel). 

 

 Meetings/Meals/Liturgy: 

 

 one meeting room large enough to accommodate up to 250 persons in plenary sessions 

 5 meeting rooms for workshops 

 an area suitable for election(s) 

 room(s) for breakfast and lunch – up to 375 persons 

 audio/visual facilities 

 a site large enough to accommodate up to 375 persons for the Liturgy 

 banquet facilities for up to 375 persons 

 

Responsibilities of School Board: 
 

The board must agree to: 

 

 work with OCSTA staff to make necessary arrangements for certain functions, e.g. entertainment, transportation, 

liturgies, etc.  
 

 appoint one person to liaise with OCSTA’s Conference Coordinator.  This person must have the authority to  

 co-ordinate involvement of other board staff. 

 

 meet all established deadlines.  
 

 provide promotional material for functions being arranged locally to distribute to trustees with other Conference 

material. 
 

 coordinate, manage and run the Silent Auction in support of the Toonies for Tuition Endowment Fund.  

 

Please refer to the attached “Guidelines for Co-hosting the OCSTA AGM &Conference” document for more detailed 

information. 
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: OCSTA: Memo - Access to Presentations from the 2022 AGM & Conference and Business Seminar
Date: Tuesday, May 10, 2022 9:26:09 PM
Attachments: image004.png

image003.png
image002.jpg

 

Loretta Notten
Director of Education
Waterloo Catholic District School Board   |   www.wcdsb.ca
35 Weber St W Unit A, Kitchener, ON, N2H 3Z1
519-578-3660    |   loretta.notten@wcdsb.ca

 

From: OCSTA - Ashlee Cabral <ACabral@ocsta.on.ca> 
Sent: Tuesday, May 10, 2022 10:43 AM
To: OCSTA - Ashlee Cabral <ACabral@ocsta.on.ca>
Subject: OCSTA: Memo - Access to Presentations from the 2022 AGM & Conference and Business
Seminar
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

 
 
 
 
 
 
 

May 10, 2022
 
MEMORANDUM
 
TO:                      Trustees, Directors of Education and Student Trustees

All Catholic District School Boards
 
CC:                      Board Secretaries and Administrative Assistants
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OCSTA Directors and Staff
 
FROM:                Sharon McMillan, Director of Communications
 
RE:                      Access to Presentations from the 2022 AGM & Conference and Business Seminar
 

 
Presentations delivered during OCSTA’s 2022 AGM & Conference and the 2022 OCSTA/OCSBOA
Business Seminar have been uploaded to the secure Members’ Centre of the OCSTA website.
 
All Trustees, Student Trustees and Directors of Education can gain access to this secure area by using
the login information that has been assigned to every member. If you require login credentials,
please contact Ashlee Cabral – acabral@ocsta.on.ca.
 
OCSTA Event Presentations are located at the following URL: https://www.ocsta.on.ca/members-
centre/.
 
ASHLEE CABRAL  l  Ontario Catholic School Trustees’ Association  l  1804-20 Eglinton Avenue West, Box
2064, Toronto, ON, M4R 1K8  l  416-932-9460 Ext. 230  l  Website: www.ocsta.on.ca
 
CATHOLIC EDUCATION: Rebuild, Restore, Renew Together
 

 

« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: OCSTA Newswire - May 10, 2022 - Election News; Trustee Nominations Info; CEFO Lecture Series
Date: Tuesday, May 10, 2022 9:25:34 PM
Attachments: image003.png
Importance: High

 

Loretta Notten
Director of Education
Waterloo Catholic District School Board   |   www.wcdsb.ca
35 Weber St W Unit A, Kitchener, ON, N2H 3Z1
519-578-3660    |   loretta.notten@wcdsb.ca

 

From: OCSTA - Sharon McMillan <SMcMillan@ocsta.on.ca> 
Sent: Tuesday, May 10, 2022 2:39 PM
To: OCSTA - Sharon McMillan <SMcMillan@ocsta.on.ca>
Subject: OCSTA Newswire - May 10, 2022 - Election News; Trustee Nominations Info; CEFO Lecture
Series
Importance: High
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

To: All Trustees, Directors of Education and Friends of Catholic Education
 

 
May 10, 2022 – In This Issue of the OCSTA Newswire
 

Provincial Election Information
OCSTA Advocacy
Trustee Nominations Information
CEFO Lecture Series Presents – Chief Cadmus Delorme, Cowessess First Nation
OCSTA Faith Formation Series – Direct Online Access (no password required)
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Click on the following link to view this issue of the OCSTA Newswire:
 
https://www.ocsta.on.ca/may-10-2022-newswire/
 
 

Sharon McMillan
DIRECTOR OF COMMUNICATIONS

Ontario Catholic School Trustees’ Association www.ocsta.on.ca
Cell: 416.460.7937 T: 416.932.9460 ext. 232

Follow us on Twitter  |  Friend us on Facebook  |  Watch us on YouTube

 

« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: OCSTA: Memo - UPDATES: Online Catholic Courses for the 2022-2023 School Year
Date: Tuesday, May 10, 2022 9:10:28 PM
Attachments: image003.png
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Loretta Notten
Director of Education
Waterloo Catholic District School Board   |   www.wcdsb.ca
35 Weber St W Unit A, Kitchener, ON, N2H 3Z1
519-578-3660    |   loretta.notten@wcdsb.ca

 

From: OCSTA - Ashlee Cabral <ACabral@ocsta.on.ca> 
Sent: Tuesday, May 10, 2022 3:44 PM
To: OCSTA - Ashlee Cabral <ACabral@ocsta.on.ca>
Subject: OCSTA: Memo - UPDATES: Online Catholic Courses for the 2022-2023 School Year
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

TO:                      Chairpersons and Directors of Education
All Catholic District School Boards

 
CC:                      CDSB Secretaries and Admin Assistants
                           OCSTA Directors and Staff
 
FROM:                Anne O’Brien, Director of Catholic Education (OCSTA) and Project Manager

Michael Redfearn, Coordinator, Catholic Virtual Ontario (CVO)
 
RE:                      UPDATES: Online Catholic Courses for the 2022-2023 School Year
 
 
Please see attached memo from Anne O’Brien, Director of Catholic Education (OCSTA) and Project
Manager and Michael Redfearn, Coordinator, Catholic Virtual Ontario (CVO).
 
Thank you.
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To:  Chairpersons and Directors of Education 


From:  Anne O’Brien, Director of Catholic Education (OCSTA) and Project Manager 


Michael Redfearn, Coordinator, Catholic Virtual Ontario (CVO) 


 


Date:  May 10, 2022 


Subject: UPDATES: Online Catholic Courses for the 2022-2023 School Year 


 


 
Further to previous memos regarding online Catholic course offerings for the 2022-2023 school year, we 


are pleased to provide the following updates: 


1. Phase 1 Course Writing - Writing is currently underway integrating Catholic content and context 


into 14 newly developed TVO online courses. Twenty-eight teachers from 17 Catholic school 


boards have been engaged to complete this work. Over the weekend of April 30 – May 1, writing 


teams comprised of writers, reviewers, Catholic content specialists, and technology support 


specialists took part in two days of professional learning. 


 


Thank you for your support in encouraging teachers to apply for these important writing 


opportunities. Later this month, there will be a second call for course writers, course reviewers 


and Catholic content specialists. The second round of writing will begin on or around July 1. 


 


2. Membership in the OeLC - As of the release of this memo, we are pleased to advise that 24 of 


our 27 Catholic boards with secondary schools have become members of the Ontario eLearning 


Consortium (OeLC) and now have access to the PRISM platform for sharing available seats in 


online credit course offerings. 


 


As was shared earlier, to ensure that students in all our Catholic boards have equitable access to 


Catholic online course offerings in a variety of pathways, grades and subject areas effective 


September 2022, we have asked all Catholic boards to commit to offering seats in a minimum 


number of online courses through the PRISM platform. 


 


To maximize opportunities for students, boards are encouraged to identify in PRISM as soon as 


possible the courses they are planning to offer and the number of seats that will be made 


available for sharing. The process of sharing course seats across boards begins May 18. 







3. Questions and Support - Should you have any questions regarding the process for sharing seats 


in PRISM, including traffic balancing, members of the OCeLC/CVO Steering Committee are 


making themselves available to support you and your teams. Please contact Michael Redfearn at 


coordinator@catholicvirtualontario.org to make arrangements. 


Thank you again, as we together continue our work in providing all our students access to high quality 


Catholic courses taught by Catholic teachers. 



mailto:coordinator@catholicvirtualontario.org






ASHlEE CABRAl  l  Ontario Catholic School Trustees’ Association  l  1804-20 Eglinton Avenue West, Box
2064, Toronto, ON, M4R 1K8  l  416-932-9460 Ext. 230  l  Website: www.ocsta.on.ca
 
CATHOLIC EDUCATION: Rebuild, Restore, Renew Together
 

 

« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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To:  Chairpersons and Directors of Education 

From:  Anne O’Brien, Director of Catholic Education (OCSTA) and Project Manager 

Michael Redfearn, Coordinator, Catholic Virtual Ontario (CVO) 

 

Date:  May 10, 2022 

Subject: UPDATES: Online Catholic Courses for the 2022-2023 School Year 

 

 
Further to previous memos regarding online Catholic course offerings for the 2022-2023 school year, we 

are pleased to provide the following updates: 

1. Phase 1 Course Writing - Writing is currently underway integrating Catholic content and context 

into 14 newly developed TVO online courses. Twenty-eight teachers from 17 Catholic school 

boards have been engaged to complete this work. Over the weekend of April 30 – May 1, writing 

teams comprised of writers, reviewers, Catholic content specialists, and technology support 

specialists took part in two days of professional learning. 

 

Thank you for your support in encouraging teachers to apply for these important writing 

opportunities. Later this month, there will be a second call for course writers, course reviewers 

and Catholic content specialists. The second round of writing will begin on or around July 1. 

 

2. Membership in the OeLC - As of the release of this memo, we are pleased to advise that 24 of 

our 27 Catholic boards with secondary schools have become members of the Ontario eLearning 

Consortium (OeLC) and now have access to the PRISM platform for sharing available seats in 

online credit course offerings. 

 

As was shared earlier, to ensure that students in all our Catholic boards have equitable access to 

Catholic online course offerings in a variety of pathways, grades and subject areas effective 

September 2022, we have asked all Catholic boards to commit to offering seats in a minimum 

number of online courses through the PRISM platform. 

 

To maximize opportunities for students, boards are encouraged to identify in PRISM as soon as 

possible the courses they are planning to offer and the number of seats that will be made 

available for sharing. The process of sharing course seats across boards begins May 18. 
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3. Questions and Support - Should you have any questions regarding the process for sharing seats 

in PRISM, including traffic balancing, members of the OCeLC/CVO Steering Committee are 

making themselves available to support you and your teams. Please contact Michael Redfearn at 

coordinator@catholicvirtualontario.org to make arrangements. 

Thank you again, as we together continue our work in providing all our students access to high quality 

Catholic courses taught by Catholic teachers. 
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From: Loretta Notten
To: Alice Figueiredo
Subject: FW: OCSTA: Memo re: 2022 Election Platforms
Date: Friday, May 6, 2022 3:47:53 PM
Attachments: Ontario Election Campaign Commitments 2022 table May 5 2022.pdf
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Loretta Notten
Director of Education
Waterloo Catholic District School Board   |   www.wcdsb.ca
35 Weber St W Unit A, Kitchener, ON, N2H 3Z1
519-578-3660    |   loretta.notten@wcdsb.ca

 

From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca> 
Sent: Friday, May 6, 2022 11:00 AM
To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Subject: OCSTA: Memo re: 2022 Election Platforms
 
Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

 

 

 
May 6, 2022
 
MEMORANDUM
 
TO:                 Chairpersons and Directors of Education

All Catholic District School Boards
 
CC:                 OCSTA Directors and Staff
                        Board Secretaries and Administrative Assistants
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Ontario Election Campaign Commitments 2022 (May 5, 2022) 


The following table outlines Ontario’s political parties policy commitments compared with 


OCSTA priorities as outlined in the Pre-Budget submission and related documents. The 


information includes political party platforms, public statements, recent government 


announcements/budget since May 1 2022. 


OCSTA Priority PC Liberal NDP Greens 


Mental Health 


Funding 


Ontario’s $600-


million Learning 


Recovery Action 


Plan for 2022-23, 


mental well-being 


will invest more 


than $90 million, 


including $10 


million in new 


funding, of which 


$5 million is to be 


used for evidence-


based mental health 


programs and 


resources. This 


funding will help 


retain the existing 


mental health 


workers in schools, 


including the 180 


mental health 


professionals who 


are providing 


critical supports 


directly to students 


in secondary 


schools across the 


province. 


 


 


Ensure no student 


waits more for 


critical mental health 


help. 


Hire 1,000 more 


mental health 


workers for students 


and staff. 


Make mental health 


first aid training 


more available to 


staff. 


Give a free breakfast 


to every student who 


needs one. 


Get elementary 


school students 


moving three times 


more a day. 


$75 million for 1,000 


more mental health 


professionals to 


directly support 


students and staff 


(about one for every 


five schools 


coordinated with 


community care and 


youth wellness hubs; 


on top of $35 million 


already budgeted by 


the province). 


 


Universal mental 


health benefit 


program-$1.15 


billion annually. 


Create Mental 


Health Ontario, a 


new coordinating 


organization that 


will take the lead on 


identifying and 


publicly reporting 


on mental health 


needs, developing a 


comprehensive wait 


list for services. 


Reduce the waitlist 


for children’s 


mental health to 30 


days and implement 


the Make Kids 


Count Action Plan 


as laid out by the 


Children’s Health 


Coalition. The plan 


calls for an 


investment of $130 


million over the 


next three years to 


build intensive 


treatment and 


specialized 


consultation 


services. 


 
 
 


 


Reduce children 


and youth mental 


health wait times 


to 30 days or less 


by hiring more 


front-line workers.  


Ensure students 


can seamlessly 


connect to mental 


health 


professionals 


located at or near 


schools.  


Invest in youth 


wellness hubs. 


 


Mandatory 


E-Learning and 


Class Size 


 


 


 


Continue 2 


mandatory e-


learning course 


graduation 


requirement; 


funding Catholic 


course 


development.  


End mandatory 


online learning, hire 


more teachers to 


teach smaller classes. 
All classes hard 


capped at 20 


students.  
 


End mandatory 


requirement for two 


online courses and 


end hybrid learning 


models. Cap classes 


for Grades 4 


through 8 at 24.  


Reduce high school 


class sizes.  


[Nothing on e-


learning] 


Ensure the average 


class size of 


grades 4 to 8 does 


not exceed 22 


students, the 


current average 


class size for 







secondary 


students. 


Ensure Ontario 


curricula is 


developed and led 


by certified 


Ontario teachers, 


not private 


companies. 


 


Executive 


Compensation 


 


 


No commitments Repeal Bill 124 


restricting public 


sector compensation. 


Repeal Bill 124: 


restore respect and 


fair compensation 


for the people who 


deliver education. 


Repeal Bill 124. 


Capital Funding 


and Planning 


Framework and 


EDCs. 


 


 


Budget news: $14 


billion over 10 


years of new 


funding. 


 


 


 


$10 billion over 4 


years to build and 


repair schools cross 


Ontario. 


$525 million at 


minimum the 


province needs to 


match the federal 


investment in urgent 


upgrades this 


summer to improve 


ventilation and 


filtration systems, air 


conditioning and 


window upgrades 


that will significantly 


and permanently 
improve air safety 


for COVID-19 and 


other illnesses. 


Review EDCs. 
 


Clear the school 


repair backlog: We 


will immediately 


address the backlog, 


with a plan to clear 


it within 10 years. 


Ensure that all 


schools have up-to-


date ventilation 


systems to prevent 


the spread of 


infection during 


potential future 


waves of COVID-


19.  


Fairness in 


Education 


Development 


Charges: We will 


fix the rules around 


education 


development 


charges so they can 


fund the new 


schools families 


need. 


No specific 


commitments to 


date. 


Special Education 


Funding/Review of 


Grant Structure 


 


 


GSN news: $90 


million increase in 


funding. 


Hire 5,000 more 


special education 


workers. 


Reduce wait times 


for special education. 


 


 


 


Increase special 


education funding: 


Base special 


education funding 


on actual needs with 


timely needs 


assessments. This 


will mean overall 


funding increases 


for students with 


special educational 


Conduct an 


independent, 


external review of 


the statistical 


model used for 


funding special 


education, to 


evaluate its 


effectiveness in 


meeting actual 


student needs. 







needs, helping 


schools, teachers 


and education 


assistants give 


children the support 


they need. 


Increase support 


for special 


education funding 


to school boards to 


address the 


challenge of 


meeting the needs 


of children with 


learning 


exceptionalities 


and mental health 


issues. 


 


Student 


Transportation 


Funding, GSN 


Structure 


 


 


On-going review of 


the transportation 


funding model at 


department level. 


$40 million for 


school transportation 


needs, including 


smaller numbers of 


students in buses and 


staffing retention (on 


top of the $32 


million in temporary 


funding from the 


province). 


Review structure of 


funding GSN, review 


EDCs, review 


funding to better 


support northern 


boards, students with 


special needs. 


 


Review and repair 


the funding formula: 


work with parents, 


front-line educators, 


students, and 


educational experts 


to overhaul the 


education funding 


formula, starting 


with a 


comprehensive 


public review to be 


completed within 


one year. 


Establish a 


comprehensive 


evidence-based 


review of the 


education funding 


formula every five 


years to determine 


its effectiveness in 


supporting high 


quality public 


education. 


 


School Board 


Governance, 


Reserve Funds 


 


 


Ongoing review of 


issues to address 


racism, codes of 


conduct. 


Restore board 


reserves used for 


pandemic spending. 


Create Education 


Partnership Table 


and make it 


permanent. 


 


Work with 


education workers 


to improve school 


board compliance 


with health and 


safety legislation. 
Support more 


Indigenous 


representation on 


boards: encourage 


the recruitment of 


Indigenous school 


board trustees to 


ensure Indigenous 


people are 


represented in 


school decisions. 


Establish a 


Partnership Table 


with representation 


from workers’ 


unions, school board 


Require school 


boards to collect 


race-based data, 


which will 


enhance the 


incorporation of 


race equity 


elements during 


the development 


of all education 


programs.  


 







trustees, principals 


and other education 


stakeholders, 


working together to 


strengthen public 


education for the 


long term. 


Anti-Black and 


Indigenous Racism 


 


 


Ongoing review of 


issues and funding 


to address racism. 


End streaming in 


Grades 9 and 10 in 


public schools as the 


practice perpetuates 


anti-Black racism 


and further 


segregates students 


from marginalized 


backgrounds.  


Amend the 


Education Act to 


address racism and 


discrimination: to 


set out clear, 


consistent 


definitions of racism 


and anti-racism and 


standard policies 


around racial equity 


training for 


education workers, 


procedures for 


reporting incidents 


of racism, and 


resources for 


students who 


experience racism.  


Support and 


enable students, 


families, teachers 


and communities 


to play a role in 


building a culture 


of equity at 


school. 


 


 


 








FROM:          Patrick J. Daly, President
 
SUBJECT:     2022 Election Platforms
 
 
As you are well aware, the Ontario general election is underway. The political parties are now
in the process of announcing their policy commitments should they form government on June
2. We have developed a table, attached, with a summary of the key commitments of the
political parties announced to date contrasted with the key advocacy priorities of OCSTA. For
your additional reference, we have included links below to the education platforms and
websites of the Progressive Conservative, Liberal Party, New Democratic Party and Green
Party.
 
PC Ontario: https://ontariopc.ca
Liberal Party of Ontario: https://ontarioliberal.ca
NDP: https://www.ontariondp.ca
Green Party of Ontario: https://gpo.ca
 
We will keep you apprised of significant announcements during the election.  We would
appreciate it if you could keep us informed of any local issues raised during the campaign with
regard to publicly funded Catholic education.
 
If you would like to discuss this matter, please do not hesitate to contact me at
pdaly@ocsta.on.ca or Steve Andrews at sandrews@ocsta.on.ca.
 

 
 
 

« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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Ontario Election Campaign Commitments 2022 (May 5, 2022) 

The following table outlines Ontario’s political parties policy commitments compared with 

OCSTA priorities as outlined in the Pre-Budget submission and related documents. The 

information includes political party platforms, public statements, recent government 

announcements/budget since May 1 2022. 

OCSTA Priority PC Liberal NDP Greens 

Mental Health 

Funding 

Ontario’s $600-

million Learning 

Recovery Action 

Plan for 2022-23, 

mental well-being 

will invest more 

than $90 million, 

including $10 

million in new 

funding, of which 

$5 million is to be 

used for evidence-

based mental health 

programs and 

resources. This 

funding will help 

retain the existing 

mental health 

workers in schools, 

including the 180 

mental health 

professionals who 

are providing 

critical supports 

directly to students 

in secondary 

schools across the 

province. 

 

 

Ensure no student 

waits more for 

critical mental health 

help. 

Hire 1,000 more 

mental health 

workers for students 

and staff. 

Make mental health 

first aid training 

more available to 

staff. 

Give a free breakfast 

to every student who 

needs one. 

Get elementary 

school students 

moving three times 

more a day. 

$75 million for 1,000 

more mental health 

professionals to 

directly support 

students and staff 

(about one for every 

five schools 

coordinated with 

community care and 

youth wellness hubs; 

on top of $35 million 

already budgeted by 

the province). 

 

Universal mental 

health benefit 

program-$1.15 

billion annually. 

Create Mental 

Health Ontario, a 

new coordinating 

organization that 

will take the lead on 

identifying and 

publicly reporting 

on mental health 

needs, developing a 

comprehensive wait 

list for services. 

Reduce the waitlist 

for children’s 

mental health to 30 

days and implement 

the Make Kids 

Count Action Plan 

as laid out by the 

Children’s Health 

Coalition. The plan 

calls for an 

investment of $130 

million over the 

next three years to 

build intensive 

treatment and 

specialized 

consultation 

services. 

 
 
 

 

Reduce children 

and youth mental 

health wait times 

to 30 days or less 

by hiring more 

front-line workers.  

Ensure students 

can seamlessly 

connect to mental 

health 

professionals 

located at or near 

schools.  

Invest in youth 

wellness hubs. 

 

Mandatory 

E-Learning and 

Class Size 

 

 

 

Continue 2 

mandatory e-

learning course 

graduation 

requirement; 

funding Catholic 

course 

development.  

End mandatory 

online learning, hire 

more teachers to 

teach smaller classes. 
All classes hard 

capped at 20 

students.  
 

End mandatory 

requirement for two 

online courses and 

end hybrid learning 

models. Cap classes 

for Grades 4 

through 8 at 24.  

Reduce high school 

class sizes.  

[Nothing on e-

learning] 

Ensure the average 

class size of 

grades 4 to 8 does 

not exceed 22 

students, the 

current average 

class size for 
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secondary 

students. 

Ensure Ontario 

curricula is 

developed and led 

by certified 

Ontario teachers, 

not private 

companies. 

 

Executive 

Compensation 

 

 

No commitments Repeal Bill 124 

restricting public 

sector compensation. 

Repeal Bill 124: 

restore respect and 

fair compensation 

for the people who 

deliver education. 

Repeal Bill 124. 

Capital Funding 

and Planning 

Framework and 

EDCs. 

 

 

Budget news: $14 

billion over 10 

years of new 

funding. 

 

 

 

$10 billion over 4 

years to build and 

repair schools cross 

Ontario. 

$525 million at 

minimum the 

province needs to 

match the federal 

investment in urgent 

upgrades this 

summer to improve 

ventilation and 

filtration systems, air 

conditioning and 

window upgrades 

that will significantly 

and permanently 
improve air safety 

for COVID-19 and 

other illnesses. 

Review EDCs. 
 

Clear the school 

repair backlog: We 

will immediately 

address the backlog, 

with a plan to clear 

it within 10 years. 

Ensure that all 

schools have up-to-

date ventilation 

systems to prevent 

the spread of 

infection during 

potential future 

waves of COVID-

19.  

Fairness in 

Education 

Development 

Charges: We will 

fix the rules around 

education 

development 

charges so they can 

fund the new 

schools families 

need. 

No specific 

commitments to 

date. 

Special Education 

Funding/Review of 

Grant Structure 

 

 

GSN news: $90 

million increase in 

funding. 

Hire 5,000 more 

special education 

workers. 

Reduce wait times 

for special education. 

 

 

 

Increase special 

education funding: 

Base special 

education funding 

on actual needs with 

timely needs 

assessments. This 

will mean overall 

funding increases 

for students with 

special educational 

Conduct an 

independent, 

external review of 

the statistical 

model used for 

funding special 

education, to 

evaluate its 

effectiveness in 

meeting actual 

student needs. 
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needs, helping 

schools, teachers 

and education 

assistants give 

children the support 

they need. 

Increase support 

for special 

education funding 

to school boards to 

address the 

challenge of 

meeting the needs 

of children with 

learning 

exceptionalities 

and mental health 

issues. 

 

Student 

Transportation 

Funding, GSN 

Structure 

 

 

On-going review of 

the transportation 

funding model at 

department level. 

$40 million for 

school transportation 

needs, including 

smaller numbers of 

students in buses and 

staffing retention (on 

top of the $32 

million in temporary 

funding from the 

province). 

Review structure of 

funding GSN, review 

EDCs, review 

funding to better 

support northern 

boards, students with 

special needs. 

 

Review and repair 

the funding formula: 

work with parents, 

front-line educators, 

students, and 

educational experts 

to overhaul the 

education funding 

formula, starting 

with a 

comprehensive 

public review to be 

completed within 

one year. 

Establish a 

comprehensive 

evidence-based 

review of the 

education funding 

formula every five 

years to determine 

its effectiveness in 

supporting high 

quality public 

education. 

 

School Board 

Governance, 

Reserve Funds 

 

 

Ongoing review of 

issues to address 

racism, codes of 

conduct. 

Restore board 

reserves used for 

pandemic spending. 

Create Education 

Partnership Table 

and make it 

permanent. 

 

Work with 

education workers 

to improve school 

board compliance 

with health and 

safety legislation. 
Support more 

Indigenous 

representation on 

boards: encourage 

the recruitment of 

Indigenous school 

board trustees to 

ensure Indigenous 

people are 

represented in 

school decisions. 

Establish a 

Partnership Table 

with representation 

from workers’ 

unions, school board 

Require school 

boards to collect 

race-based data, 

which will 

enhance the 

incorporation of 

race equity 

elements during 

the development 

of all education 

programs.  
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trustees, principals 

and other education 

stakeholders, 

working together to 

strengthen public 

education for the 

long term. 

Anti-Black and 

Indigenous Racism 

 

 

Ongoing review of 

issues and funding 

to address racism. 

End streaming in 

Grades 9 and 10 in 

public schools as the 

practice perpetuates 

anti-Black racism 

and further 

segregates students 

from marginalized 

backgrounds.  

Amend the 

Education Act to 

address racism and 

discrimination: to 

set out clear, 

consistent 

definitions of racism 

and anti-racism and 

standard policies 

around racial equity 

training for 

education workers, 

procedures for 

reporting incidents 

of racism, and 

resources for 

students who 

experience racism.  

Support and 

enable students, 

families, teachers 

and communities 

to play a role in 

building a culture 

of equity at 

school. 
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General Board 

Operational and 

Procedural By-law 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enacted: December 15, 1997  

Issued: January 5, 1998  

Amendments: October 26, 1998 
August 30,1999 
September 27, 1999 
November 15, 1999 
November 29, 2004 
June 27, 2005 
December 18, 2006 
May 25, 2009 
November 29, 2010 
April 26, 2011 
November 28, 2011 
 

June 24, 2013 
October 28, 2013 
June 23, 2014 
November 24, 2014 
January 26, 2015 
June 20, 2016 
June 5, 2017 
October 30, 2017 
October 29, 2018 
March 25, 2019 
April 6, 2020 
May 30, 2022 
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ARTICLE 1 INTERPRETATION 

1.1 Definitions and Meaning of Terms 

For this By-law and all other By-laws of the BOARD unless the context otherwise requires: 

1.1.1 the singular includes the plural; 

1.1.2 “ACT” means the Education Act as amended from time to time; 

1.1.3 “BOARD” means the Waterloo Catholic District School Board which, in accordance 

with the ACT, is a Roman Catholic School Board in union with the See of Rome and 

represents Waterloo Region; 

1.1.4 “COMMITTEE OF THE WHOLE BOARD” is a Committee constituted of all members 

of the Board; 

1.1.5 “CHAIR” means the Chair of the Board. 

1.1.6 “COMMITTEE” means any special, advisory, task force or ad hoc COMMITTEE 

established by the BOARD; 

1.1.7 “CONFLICT OF INTEREST” means a direct or indirect pecuniary interest as defined 

by the Municipal Conflict of Interest Act as amended from time to time. 

1.1.8 “CEO” means the Director of Education who is Chief Executive Officer and Chief 

Education Officer of the school system, and Secretary of the BOARD; 

1.1.9 “CFO” means the Superintendent of Business who is Chief Financial Officer of the 

school system, and Treasurer of the BOARD; 

1.1.10 “IN CAMERA” means a meeting of a COMMITTEE from which the public is 

excluded pursuant to the Education Act; 

1.1.11  “INAUGURAL MEETING” means the first meeting of a newly elected BOARD to 

be held following a municipal election and the commencement of the term of office; 

1.1.12 “MEETING” includes a meeting of the BOARD and of a COMMITTEE, regular or 

special; 

1.1.13 “Student Trustee” means a student elected by his/her peers to represent pupils on the 

BOARD in accordance with the ACT and Regulations; 

1.1.14 “TRUSTEE” means a person elected, acclaimed or appointed to the office of trustee 

of the BOARD pursuant to the provisions of the Municipal Elections Act; 

1.1.15 “VICE-CHAIR” means the Vice-Chair of the BOARD; 
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1.1.16 “YEAR” means, unless qualified by the word “calendar” or “school”, the period 

commencing on the first day of December, and ending on the last day of November 

next following. 

YEAR” means, unless qualified by the word “calendar” or “school”, the period 

commencing on the 15th of November and ending on the 14th of November.  

1.2 Voting 

Except as otherwise provided in these By-laws, an affirmative vote shall require a majority of the 

votes of the Trustees present and entitled to vote. 

1.3 Calculation of Majorities 

Whenever in the By-laws of the Board there is provision for a majority of Trustees, such 

majority shall be calculated as a simple majority of Trustees present and eligible to vote; and 

where there is provision for a majority of all Trustees, such majority shall be calculated as a 

simple majority of all Trustees regardless of absences or vacancies in office. 

ARTICLE 2 INAUGURAL MEETING OF THE BOARD 

2.1 Date of INAUGURAL MEETING 

The Inaugural Meeting of the Board shall be held no later than seven (7) days following the 

commencement of the Board’s term of office as outlined in the Act. 

2.2 Purpose of INAUGURAL MEETING 

The purpose of the Inaugural Meeting shall be to fulfil the requirements of the Act and 

Regulations, including the election of the Chair and Vice-Chair. 

2.2.1 Provided, however, that the Trustees may, at the Inaugural Meeting, consider any other 

business that, in the opinion of the CEO, requires action by the BOARD as a matter of 

urgency. 

2.3 Presiding Officer at the INAUGURAL MEETING 

The Presiding Officer at the Inaugural Meeting shall be the CEO, or in the absence of the CEO, 

his/her their designate, until the Chair is elected. 

2.4 Procedure for Election of Officers at the INAUGURAL MEETING 

2.4.1 The Presiding Officer shall proceed first with the election of the Chair and then Vice-

Chair. 

2.4.2 Nominations for the offices of Chair and Vice-Chair shall be received verbally from 

those Trustees present at the Inaugural Meeting. Immediately after each nomination, 

the nominee shall confirm whether the nominee wishes to accept or decline the 

nomination. Voting shall be by show of hands. As soon as a nominee receives a 
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majority of the votes of all Trustees, the Presiding Officer shall announce the vote 

and declare the Trustee elected to office. 

2.4.3 Should no nominee receive the votes of a majority of all Trustees, the Presiding 

Officer shall call for a further vote, provided that: 

2.4.3.1 the name of any nominee receiving no votes, and the name of the nominee 

otherwise receiving the least number of votes, shall be dropped; 

2.4.3.2 if two or more nominee are tied for the least number of votes, they shall draw lots to 

determine which nominee shall remain. 

2.4.4 If, after the further vote, a nominee has received the votes of a majority of all 

Trustees, the Presiding Officer shall declare the Trustee elected to Office. The process 

shall continue until a nominee has received the votes of a majority of all Trustees or 

there is a tie vote for two remaining nominees. 

2.4.5 In the case of a tie vote, the remaining nominees shall draw lots in accordance with 

the Act. 

2.5 Election of Officers – at times other than the INAUGURAL MEETING 

2.5.1 At the first meeting of each Year At the first Meeting in December of each Year and 

at the first Meeting after a vacancy occurs in the office of Chair, the Trustees shall 

elect one of themselves to be Chair. 

2.5.2 At the first meeting of each Year At the first Meeting in December of each Year and 

at the first opportunity, with the consensus of the board, but no later than the 

subsequent meeting after a vacancy occurs in the office of Vice-Chair, the Trustees 

shall elect one of themselves to be Vice-Chair. 

2.5.3 For the purposes of this subsection 2.5, the process outlined in Sections 2.3 and 2.4 

shall apply. 

ARTICLE 3 MEETINGS 

3.1 Regular BOARD MEETINGS 

The Regular Meetings of the Board shall be held at the business office of the Board at 6:00 p.m. 

in the evening: 

3.1.1 the regular Meeting of the Board for the month of December shall be held on a 

Monday preceding the Christmas break; 

3.1.2 the regular Meeting of the Board for the months of September through June shall be 

held on the fourth Monday of the month; 
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3.1.2.1 Provided that if any such Monday falls on a statutory or civic holiday, such Meeting 

shall be held at the same hour on a Monday preceding or following the statutory 

holiday; 

3.1.3 there shall be no regular Meetings scheduled from July 1st to August 31st. 

3.2 Special BOARD MEETINGS 

The Chair shall call a Special Meeting of the Board or Special Meeting of the Committee of the 

Whole Board, including In Camera: 

3.2.1 at any time determined by resolution of the Board at the date and time so determined;  

3.2.2 at the date and time fixed by the Chair within seven calendar days of receipt of the 

written request of five Trustees; 

and, may call a Special Meeting of the Board or Special Meeting of the Committee of the Whole 

Board, including In-camera at a date and time fixed by the Chair. 

3.3 Electronic MEETINGS 

To ensure access to public Meetings, and in accordance with Sections 208.1 and 229 of the Act, 

and “Ontario Regulation 463/97 — Electronic Meetings”, the Board shall provide for the use of 

electronic means for the holding of Meetings. 

3.3.1 Each Trustee shall be physically present in the meeting room of the Board for at least 

three (3) regular Meetings of the Board during each Year. 

3.3.1.1 Provided that if a Trustee has been appointed to fill a vacancy, such Trustee shall 

be physically present in the meeting room of the Board for at least one (1) regular 

Meeting of the Board during each period of four (4) full calendar months 

calculated from the date appointed to fill the vacancy to the end of that Year. 

3.3.2 At every electronic Meeting of the Board or of the Committee of the Whole Board, the 

following persons shall be physically present in the boardroom at the Catholic 

Education Centre and so recorded in the minutes: 

3.3.2.1 The Chair, or designate; 

3.3.2.2 at least one (1) additional Trustee; and 

3.3.2.3 the CEO, or designate. 

3.3.3 At every Meeting of a Committee of the Board, except the Committee of the Whole, 

the following persons shall be physically present in the meeting room of the 

Committee and so recorded in the minutes: 

3.3.3.1 the chairperson of the Committee, or designate; and 

3.3.3.2 the CEO, or designate, unless not appropriate, eg., the Ad Hoc Committee for 

CEO Appraisal. 

3.3.4 Subject to the requirements of subsections 3.3.1, 3.3.2 and 3.3.3, at the request of any 

Trustee, or a Student Trustee, the Board shall provide the Trustee and Student Trustee 
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with electronic means of participating in one (1) or more Meetings of the Board or of 

a Committee of the Board, including the Committee of the Whole Board. 

3.3.5 A Trustee and a Student Trustee who participates in a Meeting through electronic 

means shall be deemed to be present at the Meeting and the minutes shall record the 

presence through electronic means of each such Trustee and Student Trustee 

3.3.6 The electronic means shall permit the Trustee and the Student Trustee to hear and be 

heard by all other participants in the Meeting. 

3.3.7 The electronic means shall be provided in such a way as to ensure compliance with 

the rules governing Conflict of Interest of Trustees. 

3.3.8 A Student Trustee who participates through electronic means shall not participate in 

any proceedings which are closed to the public. 

3.3.9 Should there be technical difficulties and the electronic portion of the Meeting is 

interrupted, the Meeting shall be recessed for a period not exceeding thirty (30) 

minutes as determined by the chair of the Meeting. 

3.3.10 Should there be technical difficulties and the electronic portion of the Meeting cannot 

be reconvened before the end of the recess provided in subsection 3.3.9: 

3.3.10.1 Section 3.9.4 shall apply if there is no quorum; 

3.3.10.2 the minutes of the Meeting shall indicate the time of any electronic disruption and 

the recess determined by the chair of the Meeting, and the name of any Trustee 

who thereby ceases to be present. 

3.3.11 A Trustee, a Student Trustee and a member of a Committee participating 

electronically in a Meeting shall be governed by the rules of the Board related to 

Meetings of the Board or Committees (as the case requires). 

3.3.12 In accordance with 463/97 s.5.1 (1), when the full Board is attending in person, in 

order for an individual trustee to participate in a meeting electronically, they must 

articulate their rationale to the Chair.  Reasons that would constitute sound rationales 

for electronic participation include: 

a) inordinate distance barrier to attend meeting (e.g. 200 km) 

b) inclement weather that does not allow for safe attendance 

c) health concerns 

 

3.3.13 In accordance with 463/97 s.3(3) – That in order for a Trustee to participate in an 

electronic meeting not open to the public, they must participate with camera on, and 

private headset visible. 

 

 

3.4 COMMITTEE OF THE WHOLE BOARD 

The Committee of the Whole Board, including the Committee of the Whole Board-In Camera, 

and all Committees of the Board meet for the purpose of discussion and debate on any subject 

before the Board, do not make decisions, they make recommendations to the Board. 
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3.5 Seating At BOARD MEETINGS 

As far as practicable, at all Regular or Special Board Meetings, the Chair shall be seated at the 

mid-point of the boardroom table with the Director to the right of the Chair, the Recording 

Secretary to the left of the Chair, the Vice-Chair to the immediate right of the Director, and the 

remaining Trustees seated alphabetically by surname starting at the immediate right of the Vice-

Chair. Student Trustees shall be seated next to their Trustee-mentors. 

3.6 Seating At MEETINGS of COMMITTEES 

There shall be no formal seating plan for Meetings of Committees. 

3.7 Presiding Officer 

3.7.1 The Chair, when present, shall preside at all Meetings of the Board and Committee of 

the Whole. 

3.7.2 The Vice-Chair when present shall preside at all meetings of Committee of the Whole 

In camera. 

3.7.3 In the absence of the Chair, the Vice-Chair shall preside at Meetings of the Board and 

Committee of the Whole. 

3.7.4 In the absence of the Chair, and the Vice-Chair, another Trustee selected by the 

Trustees present shall preside at Meetings of the Board or Committee of the Whole 

subject to the provisions of section 3.9. 

3.8 Notice of MEETINGS 

3.8.1 No formal notice of Regular Meetings of the Board and of the Committee of the 

Whole Board shall be required, but a written or electronic reminder of each Meeting 

shall be circulated to each Trustee not less than forty-eight hours in advance of each 

Meeting. A notice shall also be placed on the Board web page.   

3.8.2 Written notice of every Special Meeting of the Board and of the Special Committee of 

the Whole Board shall be given by delivery or by electronic means to each Trustee at 

least forty-eight hours prior to the time of the Meeting. A notice shall also be placed 

on the Board web page. Forty-eight hour limit may be waived provided every 

reasonable effort is made to contact Trustees. 

3.8.3 The notice of every Special Meeting of the Board and the Special Committee of the 

Whole Board shall state all business to be transacted or considered, and 

notwithstanding any other by-law, no other business will be considered unless all 

Trustees who are eligible to vote on the matter are present at the Meeting and 

unanimously agree to consider the other business. 

3.8.4 The Director of Education, in consultation with the Chair of the Board, may cancel a 

Standing Committee or Board Meeting due to expected lack of quorum; or in 

instances of inclement weather where it is determined that the safety of trustees and 
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staff would be in question for travelling purposes.  Trustees will be contacted as soon 

as the decision has been made to cancel a meeting. 

3.9 Quorum for MEETINGS 

3.9.1 A majority of all Trustees of the Board shall constitute a quorum for Meetings of the 

Board and of the Committee of the Whole Board. 

3.9.2 A majority of Trustees who are members of a Committee composed of only Trustees 

shall constitute a quorum for Meetings of the Committee. 

3.9.3 When a Trustee or Trustees declare pecuniary interests under the Municipal Conflict 

of Interest Act, the number of Trustees that constitutes a quorum in 3.9.1 and 3.9.2 is 

adjusted as directed by the Municipal Conflict of Interest Act. 

3.9.4 Whenever a quorum is not present at a Meeting, the Meeting shall stand adjourned 

without further formality. 

3.10 Length of MEETINGS 

No Meeting shall continue in session for more than three hours. 

3.10.1 Provided that notwithstanding what is otherwise set out in this Section 3.10, upon 

consent of a majority of Trustees eligible to vote who are present, a Meeting may be 

extended beyond the limits otherwise provided. 

3.11 Closing of Certain MEETINGS 

In accordance with the ACT, a Meeting of a Committee of the Board, including a MEETING of 

the Committee of the Whole Board, may be closed to the public when the subject matter under 

consideration involves: 

3.11.1 the security of the property of the Board; 

3.11.2 the disclosure of intimate, personal or financial information in respect of a Trustee; an 

employee or prospective employee of the Board; a pupil or his or her parent or 

guardian; 

3.11.3 the acquisition or disposal of a school site; 

3.11.4 decisions in respect of negotiations with employees of the Board; and, 

3.11.5 litigation affecting the Board, and privileged legal communications. 

3.12 Rules of Order 

The rules of order to be observed at Meetings shall be in accordance with the provisions of these 

By-laws. 

3.12.1 Provided that in all cases for which no specific provision is made in these By-laws, 

the rules and practice of a current edition of Robert’s Rules of Order shall govern. 
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3.13 Agenda for Regular MEETINGS   

The order of business for regular Meetings of the Board that are open to the public shall appear 

as follows: 

1. Call to Order 

1.1 Opening Prayer and Memorials 

1.2 Territorial Acknowledgement 

1.3 Approval of Agenda 

1.4 Declaration of Pecuniary Interest 

 

2. Consent Agenda: CEO (Operational matters from the Ministry of Education 

that the Board is required to do) 

3. Consent Agenda: Board (Approval of minutes of meetings, staff report) 

 

4. Delegations 

5. Advice from the CEO  

 

6. Ownership Linkage (Communications with external environment) 

 

7. Reports from Board Committees/Task Forces 

8. Board Education (at the request of the Board) 

 

9. Policy Discussion 

10. Assurance of Board Performance (monitoring) 

11. Assurance of Successful CEO Performance (monitoring) 

12. Potential Agenda Items/Shared Concerns/Report on Trustee Inquiries 

13. Announcements (Upcoming Meetings/Pending Items) 

14. Items for Next Meeting Agenda 

15. Confirm decisions made at this meeting 

16. Closing Prayer 

17. Motion to Adjourn 

3.14 Alteration on Consent 

The order of the agenda may be altered with the consent of a majority of the Trustees present at a 

Meeting and eligible to vote. 
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3.15 Application to Special MEETINGS 

The provisions of Section 3.13 apply with necessary modifications for Special Meetings of the 

Board. 

3.16 Application to IN CAMERA MEETINGS 

The provisions of Section 3.13 apply with necessary modifications for the Committee of the 

Whole Board –In Camera Meetings that are not open to the public. 

3.17 Placing Matters on the Agenda 

No matter will be placed on the Agenda of a Meeting of the Board unless: 

3.17.1 with the majority affirmative votes of the Trustees present and eligible to vote on the 

matter; 

3.17.2 it is a matter that is part of the Board job description as outlined in Board policy and 

contained under the agenda headings outlined in Section 3.13 of the By-law; 

3.17.3 it is a Notice of Motion as prescribed in Section 4.1 of the By-law; 

3.17.4 it is a matter requested by a Trustee to be placed on the agenda after the Trustee has 

followed the Trustee Inquiry process outlined in Section 3.18 of the By-law, or  

3.17.5 it is a matter that, in the opinion of the CEO or Chair, requires action by the Board as a 

matter of urgency. 

3.18 TRUSTEE Inquiries 

Prior to placing a matter as an agenda item,  

3.18.1 issues related to a violation of Board Policy must have previously been discussed with 

the Chair; 

3.18.2 matters pertaining to the operations of the school system must have previously been 

directed to the CEO; and 

3.18.3 Trustees shall follow the protocol outlined in Section 3.19. 

3.19 Protocol for TRUSTEE Inquiries   

The following protocol for Trustee inquiries shall be followed: 

3.19.1 inquiries will be made of the Chair and/or CEO as appropriate; inquiries must be in 

sufficient detail to enable the Chair and/or CEO to respond in a reasonable manner; 

3.19.2 where appropriate, the Chair or CEO may request that a Trustee provide the inquiry in 

writing; 

3.19.3 if, after receiving the information from the Chair and/or CEO as appropriate, the 

Trustee believes the item should be raised with the Board, the Trustee may request that 

the Chair place the item on the agenda of the next Regular Board Meeting or 

Committee of the Whole Board or Committee of the Whole Board – In Camera, as 

appropriate. 
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3.20 Delivery of Agenda for BOARD MEETING 

The Agenda for every Meeting, together with notice or reminder of such Meeting, shall be 

delivered electronically, to each Trustee, and posted on the Board website a minimum of forty-

eight seventy-two hours in advance of such Meeting. 

3.21 Delivery of Agenda for COMMITTEE MEETING 

The agenda for every Committee Meeting that is not closed to the public, together with notice or 

reminder of such Meeting shall be delivered electronically, to each Committee member, and 

posted on the Board website a minimum of forty-eight hours in advance of such Meeting 

seventy-two hours in advance of such Meeting (3 calendar days).  

Deadline for Including Matters on the Agenda 

The deadline for including matters on the agenda for the next Meeting of the Board shall be 9:00 

a.m. on the Thursday preceding the next regularly scheduled Meeting of the Board. 

ARTICLE 4 BOARD MEETING PROCESS 

4.1 Notice of Motion for a BOARD MEETING 

A Trustee may place a Notice of Motion, regarding any matter with respect to which the Trustee 

has a right to vote, upon the Agenda of a Meeting of the Board; such Notice of Motion: 

4.1.1 shall be wholly in writing; 

4.1.2 shall be accompanied by an explanatory notice; 

4.1.3 shall be delivered to the Secretary of the Board; 

4.1.4 shall, after its appearance on the Agenda, be taken as read unless any Trustee requests 

that it be read in full; 

4.1.5 shall be referred by resolution of the Board to a Meeting of the Committee of the 

Whole Board or an appropriate Committee; 

4.1.6 shall not be the subject of any debate or comment at the Meeting at which it is 

introduced unless consent is provided by a majority vote of Trustees present and 

eligible to vote; 

4.2 DIRECTOR Monitoring Reports 

Where the Board receives from the CEO a monitoring report that flows from a responsibility 

delegated to the Director under Board Policy – except where approval is required by the Board 

on a matter delegated by policy to the Board – the minutes of the Meeting at which the Report is 

received shall expressly provide that the Board has received and approved of the Report as an 

action consistent with the authority delegated to the CEO, subject in all instances to what 

otherwise actually occurred. 

4.3 Speaker to Await Recognition 

Any Trustee wishing to speak at a Meeting shall await recognition by the Chair. 
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4.4 Methods of Decision-Making 

Every matter considered by the Board shall be disposed of by a vote of all those present and 

eligible to vote on the matter in one of the following ways with preference given to the following 

sequence: 

4.4.1 The Board shall always attempt to reach decisions through consensus; 

4.4.2 by show of hands in the affirmative and in the negative; 

4.4.3 by a recorded vote where the Chair calls the name of the individual Trustees who 

respond indicating whether they are in favour or opposed to the matter under 

discussion. 

4.5 Clear Statement of Direction Required 

All matters before the Board whether the outcome of the decision-making process is determined 

by consensus or by a vote must be presented to the Trustees as a clear statement of direction. The 

direction or the motion must be read by the Chair of the Meeting to the Trustees present before 

any decision is made. 

4.6 Result of Consensus Decision-making Process 

The Chair of the Meeting shall announce the result of the consensus decision-making process and 

ask Trustees present and eligible to decide on the matter if they agree with the direction. 

4.7 Minutes When Consensus Reached 

When a decision is reached by consensus, the minutes of the Meeting shall indicate a decision by 

consensus with the notation in the minutes that consensus means the decision was supported by 

all Trustees present and eligible to vote on a matter. 

4.8 Minutes When Decision-Making by Vote 

 When a decision is reached by a vote, the minutes of the meeting shall indicate a decision by 

vote using Roberts Rules of Order as and when necessary. 

4.9 No Reconsideration in Same YEAR   

Any matter which has been decided upon by the Board shall not be placed on the Agenda of the 

Board during the same school Year unless: 

4.9.1 a motion to reconsider the matter is made by a Trustee who voted on the prevailing side 

of the motion sought to be reconsidered; and 

4.9.2 by an affirmative vote of the majority of all Trustees of the Board entitled to vote 

thereon. 
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4.10 Motion to Reconsider 

A motion to reconsider is debatable and once adopted, places before the Trustees the original 

motion on which the vote is to be reconsidered, and Trustees may: 

4.10.1.1 without debate, simply vote again on the original motion; or 

4.10.1.2 amend the original motion and vote on the amended motion; or 

4.10.1.3 make a motion to rescind the original motion. 

4.11 Voting Compulsory 

Whenever a vote is required, every Trustee present when a vote is taken, including the Chair but 

excluding any Trustee who has declared a direct or indirect pecuniary interest as required by the 

Municipal Conflict of Interest Act, shall vote on all questions on which the Trustee is entitled to 

vote and abstentions are not permitted. 

4.12 Compliance with Municipal Conflict of Interest Act 

Where a direct or indirect pecuniary interest is declared, the Trustee shall act in accordance with 

the Municipal Conflict of Interest Act. 

4.13 Motion Lost on Equality of Votes 

Any motion on which there is an equality of votes is lost. 

ARTICLE 5 DELEGATIONS 

5.1 Protocol for Delegations 

The Board agenda will provide for Delegations, all of which shall comply with the following: 

5.1.1 in order to appear as a delegation, the individual or group must contact the Secretary of 

the Board by 9:00 a.m. the Wednesday preceding the next Regular Meeting of the 

Board or Meeting of Committee of the Whole Board; 

5.1.2 the individual or group must indicate to the Secretary of the Board the name of the 

individual(s) who will appear as a delegation. 

5.1.3 the individual(s) speaking for the delegation must provide the Secretary of the Board 

with an electronic copy or written copy of the presentation for inclusion in the agenda 

package by 9:00 a.m. on the Thursday prior to the Meeting or the delegation will not 

be accepted for the upcoming agenda. The presentation will appear as part of the 

support material for the Meeting at which the presentation is made. 

5.1.4 the Chair of the Meeting at which the delegation appears will recognize only the 

spokesperson as the representative of any group delegation. 

5.1.5 a delegation will be accorded ten minutes in order to make its presentation before the 

Board. 

5.1.6 Board Members may ask questions of clarification of the delegation. 
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5.1.7 Delegates will receive a response from the appropriate party within 48 hours after 

their presentation. 

5.1.8 where there are multiple delegations on the same topic, the Chair of the Meeting may 

require that presentations be combined or reduce the time of the presentations. 

5.1.9 where a matter presented by a delegation deals with a topic that should properly be 

considered by the Committee of the Whole Board – In Camera, the Chair of the 

Meeting shall direct that the matter be discussed in Committee of the Whole Board – 

In Camera. 

5.1.10 the Chair of the Meeting may terminate a presentation that deviates materially from 

the topic of the presentation. 

5.1.11 the spokesperson(s) for a delegation shall refrain from the use of abusive or 

derogatory language at all times including written and oral remarks; and the Chair of 

the Meeting may expel or exclude from any Meeting any person(s) who engage in this 

or any other form of improper conduct. 

5.1.12 each delegation, at the time of registration with the Secretary of the Board, shall 

receive a copy of this Section of the By-law. 

5.1.13 since a Trustee is permitted to place a matter on the Agenda under Section 3.17, and 

is permitted to make inquiries under Section 3.18, a Trustee shall not be permitted to 

appear before the Board as a delegation. 

5.1.14 with respect to delegations from Board employees, where the submission is, or relates 

to, a matter:  

5.1.14.1 that is personal to the speaker, there shall be no special restrictions;  

5.1.14.2 that is or may be dealt with under a Collective Agreement to which the Board is a 

party, such submission shall be dealt with in accordance with the provisions of such 

Collective Agreement. 

5.1.15 Delegations concerning accommodation and/or boundary review will not be heard at 

the Board meeting at which the final decision will be made. 

ARTICLE 6 COMMITTEES/TASK FORCES 

6.1 BOARD May Establish COMMITTEES/TASK FORCES 

The Board may choose to execute its functional responsibilities through standing and ad-hoc 

Committees/Task Forces that are consistent with the ACT and Regulations. 

6.2 Membership and Mandate 

The membership, mandate, term and reporting expectations for every Committee/Task Force 

established under this Article 6 shall be consistent with the Act and shall be approved by the 

Board, and, within this context: 

6.2.1 A Committee/Task Force instituted by the Board through Board Policy shall function 

according to the other provisions of the Board By-laws with necessary modifications; 
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6.2.2 each Trustee shall be expected to serve on at least one Committee/Task Force; 

6.2.3 the chair of a Committee/Task Force,  if not elected annually by the committee, shall 

be appointed by the Board Chair; 

6.2.4 no Trustee shall be a member of a Committee/Task Force where the Trustee has or is 

likely to have a Conflict of Interest. 

ARTICLE 7 OFFICERS 

7.1 Officers Named 

The Officers of the Board shall be: 

7.1.1 the Chair; 

7.1.2 the Vice-Chair; 

7.1.3 the CEO who shall also be Secretary of the Board; 

7.1.4 the Chief Financial Officer shall hold the office of Treasurer of the Board and, when 

exercising such office, shall be known as Treasurer of the Board. 

7.2 Duties of the CHAIR 

The Chair, in addition to those duties assigned under provincial legislation, Board Policy, and 

these By-laws shall: 

7.2.1 preside at all Meetings of the Board and conduct them according to the By-laws; 

7.2.2 be a signing officer of the Board as prescribed in the By-laws; 

7.2.3 approve the draft agenda of Board Meetings;  

7.2.4 be a member ex-officio of all Board Committees; 

7.2.5 perform all other functions customarily performed by a Chair of a School Board, and 

those expressly delegated to the Chair by the Board; 

and may: 

7.2.6 call special Meetings of the Board; and 

7.2.7 issue statements to the public media on behalf of the Board. 

7.3 Duties of the VICE-CHAIR 

The Vice-Chair, in addition to those duties assigned under provincial legislation, Board Policy, 

and the By-laws shall: 

7.3.1 in the absence of the Chair, or in the event of the inability of the Chair to act, assume 

any or all of the duties of the Chair, except those which are precluded by law, By-law 

or regulation; and whenever the Vice-Chair assumes any duty of the Chair, the 

absence or inability to act of the Chair shall be conclusively presumed; 

7.3.2 be a signing officer of the Board as prescribed in the By-laws; 

152



Waterloo Catholic District School Board General Board Operational and Procedural By-law Page 15 

 

 

7.3.3 normally, preside at all Meetings of the Committee of the Whole Board – In Camera 

and conduct them according to the By-law; and 

7.3.4 perform all other functions customarily performed by a Vice-Chair of a School 

Board, and those expressly delegated to the Vice-Chair by the Board. 

7.4 Duties of CEO 

The Board will instruct the CEO through written policies, delegating implementation to the 

CEO. In addition to those duties assigned under provincial legislation, Board Policy, and the By-

laws, the CEO is the Chief Executive Officer and Chief Education Officer of the school system. 

The CEO 

7.4.1 is accountable to the Board acting as such. 

7.4.2 may use any reasonable interpretation of the Board’s Aims/Ends and Executive 

Limitations policies; 

7.4.3 is authorized to establish all further policies, make all decisions, take all actions, 

establish all practices and develop all activities; and 

7.4.4 shall also hold the office of Secretary of the Board and, when exercising such office, 

shall be known as Secretary of the Board. 

7.5 Duties of the Secretary of the BOARD 

The Secretary of the Board, in person or by delegate, in addition to those duties assigned under 

the provincial legislation and the By-laws, shall: 

7.5.1 attend all Meeting of the Board and of Committees. 

7.5.2 prepare minutes of all Meetings; 

7.5.3 keep records as required by law and subject to the directions of the Board; 

7.5.4 conduct the official correspondence of the Board; 

7.5.5 receive and pass on to the Board, Committee of the Whole Board or the relevant 

Committee, all correspondence, petition and reports of other officials; 

7.5.6 prepare, in consultation with the appropriate Chair, the draft agenda of all Meetings of 

the Board, the Committee of the Whole Board and each Committee; 

7.5.7 maintain an up-to-date policy register; 

7.5.8 maintain charge of all correspondence, reports and other documents; 

7.5.9 promulgate all orders, policies and other directions of the Board and other matters in 

accordance with requirements of the law; 

7.5.10 act as the “head” of the organization for the purpose of the Municipal Freedom of 

Information and Protection of Privacy Act; and 

7.5.11 bring to the attention of the Board any matter in respect of which, in the opinion of 

the Secretary, it may be necessary or useful for the Board to be aware. 
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7.6 Duties of the Treasurer of the BOARD 

The Treasurer of the Board, in addition to those duties assigned under provincial legislation, 

Board Policy, and otherwise in the By-laws, shall: 

7.6.1 submit to the Board annually a statement of estimated revenue and expenditures; 

7.6.2 prepare annual financial statements and arrange for the audit by the auditors 

appointed by the Board; 

7.6.3 report annually to the Board particulars of existing insurance and fidelity bonds 

expiring during such Year with recommendations for renewal; 

7.6.4 report to the Board from time to time and as requested by the Board on all financial 

matters. 

7.7 Removal of Officers 

Subject to any requirements of law and employment contracts, the Board may at any time, upon 

a majority vote of all Trustees of the Board, remove any officer(s) of the Board. 

ARTICLE 8 TRUSTEE VACANCY 

8.1 Vacancy Filled by Appointment 

If, more than one month before the next election, the office of a Trustee becomes vacant before 

the end of the Trustee’s term, the remaining Trustees shall appoint a qualified person to fill the 

vacancy within ninety 90 days after the office becomes vacant, provided that a majority of the 

total number of Trustees remains in office. 

8.2 Vacancy Within One Month Before Next Election 

When the vacancy occurs within one month before the next election, the vacancy shall not be 

filled. 

8.3 Process to Fill Vacancy  

Trustees have the discretion to decide the process which will be used to fill the vacancy. They 

may appoint a qualified individual of their choosing or request applications. Should Trustees 

decide to accept applications from the public, the process shall be governed as outlined below. 

8.3.1 The Secretary of the Board shall advertise the office, qualifications and deadlines in a 

newspaper having circulation in the area to be represented and in the parishes located in 

the area. 

8.3.2 A committee (consisting of staff and at least two trustees) established by the board shall 

review the qualifications of all applicants and report to the board. 

8.3.3 Qualified applicants will be interviewed by the Committee of the Whole Board open to 

the public at a date and time determined by the Chair in consultation with the 

Secretary. 
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8.4 Selection of Candidate 

Selection of a candidate shall be made in the manner prescribed in subsection 4.4.3 at a regular 

or Special Meeting of the Board not later than ninety 90 days after the office became vacant. 

8.5 Appointee To Take Office 

The candidate appointed to fill the vacancy shall take office at the Meeting at which the selection 

is made, shall make the declaration and Oath of Office required by Section 209 of the ACT, and 

shall hold office for the remainder of the term of the Trustee who vacated the office. 

ARTICLE 9 EXECUTION OF DOCUMENTS 

9.1 BOARD Seal 

The Seal of the Board shall be in custody of the Secretary of the Board who shall be responsible 

for affixing it to such documents as may be required. 

9.2 Seal Record 

The Secretary of the Board shall keep a record, in a special register, of the date and the 

particulars of each use of the seal. 

9.3 Signing Authorities 

All deeds, conveyances, mortgages, bonds, debentures, agreements, documents, contracts 

approved by the Board shall be sealed, as required, with the seal of the Board and signed by: 

9.3.1 the CEO, or in the absence of the CEO, the Acting CEO 

9.3.2 together with:  the CFO/Treasurer of the Board, or the Chair, or the Vice-Chair. 

9.4 Minutes of MEETINGS 

The Chair or other presiding Trustee and the Secretary shall sign the minutes of all Meetings of 

the Board and all Committee of the Whole Board – In Camera. 

9.5 By-laws and Policies 

Governance Chair will ensure that every By-Law and Policy upon adoption of revision is 

properly posted to the website. 

9.6 Certification of Documents 

All certificates authenticating By-laws, resolutions or extracts of minutes shall be signed by the 

Chair or the Secretary of the Board and the seal shall be affixed thereto. 

9.7 Execution Not under Seal 

Documents covering matters not required to be executed under the corporate seal of the Board, 

may be signed by the Secretary of the Board. 
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9.8 Endorsement for Deposit 

The Treasurer of the Board, or delegate, by signature or by rubber stamp endorsement, shall 

negotiate or deposit with or transfer to the bankers for the Board, but for credit only of the 

account of the Board, all or any cheques, promissory notes, drafts, acceptances, bills of exchange 

and orders for the payment of money. 

9.9 Signatures by Reproduction 

Signatures of persons authorized to sign may be mechanically reproduced as provided by the Act. 

ARTICLE 10 DEVELOPMENT OF AND CHANGES TO BOARD POLICY 

10.1 Policy Approval or Change After Notice 

Policy of the Board may be established or amended from time to time at a Meeting of the Board 

(such Meeting hereinafter referred to as the “later Meeting”) upon the affirmative vote of the 

majority of Trustees of the Board entitled to vote thereon provided: 

10.1.1 written notice proposing the policy or amendment, that has not been vetted at 

Governance Committee, shall have been given at a Meeting held prior to the later 

Meeting; 

10.1.2 the text and a brief statement of intended purpose of the policy or amendment shall 

have been included in the notice; 

10.1.3 the text of the policy or amendment as so enacted is substantially the same as the text 

set out in the notice. 

10.2 Policy Approval or Change Without Notice 

A policy may be approved or changed without prior notice if: 

10.2.1 a majority of all Trustees who are eligible to vote on the matter approve dealing with 

the matter at the Meeting at which the matter is introduced; or 

10.2.2 it is a matter that, in the opinion of the CEO, requires action by the Board as a matter 

of urgency; 

and  

10.2.3 a majority of all Trustees who are eligible to vote on the matter approve the policy or 

policy change. 

ARTICLE 11 AMENDMENTS TO BY-LAWS 

11.1 Amendment After Notice 

By-laws of the Board may be amended from time to time at a Meeting of the Board (such 

Meeting hereinafter referred to as the “later Meeting”) upon the affirmative vote of the majority 

of all Trustees of the Board entitled to vote thereon provided: 
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11.1.1 written notice proposing the amendment shall have been given at a Meeting held prior 

to the later Meeting; 

11.1.2 the text and a brief statement of intended purpose of the amendment shall have been 

included in the notice; 

11.1.3 the text of the amendment as so enacted is substantially the same as the text set out in 

the notice. 

11.1.4 To adopt an amendment, alteration or addition to any By-law will require the support 

of two-thirds majority of all members present at the Board meeting. 

11.2 No Amendment Without Notice 

The By-laws of the Board shall not be amended except on notice as outlined in Section 11.1 of 

the By-law. 

11.3 Reading 

All amendments to the By-laws or new By-laws of the Board will be read or deemed to have 

been read three times before the vote is taken.  
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Board Policy 

  
 

 
 
 

Number: II 011  

Subject: Student Representation on the Board  

 
 

Approval Date: September 29, 2008    

Effective Date: September 29, 2008                  

Revised:        January 27, 2020  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT: 

As per the Education Act and Regulation 7/07 it is the policy of the Waterloo Catholic District School 
Board that the interests of pupils be represented on the Board through the position of student trustee. 
 
Accordingly: 
 
1.The Board shall have two student trustees to represent the interests of their peers 
 
2. A student trustee shall have the following qualifications: 

a) be a Catholic in Union with the See of Rome 

b) Be a resident student of the Board 

c) Be enrolled full-time (ie: at least 3 credits per semester) in one of the Board’s Catholic Secondary 

Schools and be in the senior division at the time of his/her term 

 

3. A student trustee has the same status as a board member with respect to access to board resources 
and opportunities for training.  
 
4. The Chair of the Board shall appoint a trustee to act as a mentor for each student trustee 
 
5. The appropriate Superintendent of Schools shall be the staff contact for the student trustees. The 
Superintendent shall establish procedures to assist the student trustee in fulfilling their roles and 
responsibilities.  
 
6. Student trustees may be disqualified from office for the following reasons:   
a) as per trustee disqualifications criteria outlined in legislation   
b) the student trustees ceases to be enrolled as a full time student in one of the Board’s Catholic 
Secondary schools   
c) the student trustee commits a serious breach of his/her school’s code of conduct   
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Subject: Student Representation on the Board 
Page 2 of 2 

d) the student trustee’s conduct is deemed to be incompatible with the roles and responsibilities of the 
position   
 
7. Upon completion of the student trustee’s term, the Board will suitably recognize them including but not 
limited to a notation in the student’s Ontario Student Record and a letter of service signed by the Chair of 
the Board. 
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Number: II 012  

Subject: Student Trustee Role Description  

 
 

Approval Date: September 29, 2008    

Effective Date: September 29, 2008                  

Revised:        October 26, 2010; November 26, 2012; September 29, 2014;         
        December 12, 2016; May 29, 2017, January 27, 2020,  
        June 15, 2020  
  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT: 

As per the Education Act, reg 7/07 and this policy, the position of Student Trustee of the Waterloo 
Catholic District School Board has three distinct roles; as members of the Board of Trustees, as school 
and student representatives and as leaders within the system. 
 
Board of Trustees Role and Responsibilities 
 
1. Attend all regularly scheduled public Board meetings and committees on which the student trustee 

may be assigned.  If a conflict prevents attendance at the meeting, notice must be sent to the 
appropriate superintendent and the committee chair prior to the start of the meeting.  

2. Represent their own views and those of students within the board on any matter before the Board of 
Trustees including but not limited to government legislation and policies or operational practices 
enacted by the Ministry of Education, the Board or individual schools. 

3. Represent the Board’s students at public/official functions and on Board committees as assigned. 

4. Report regularly to the Board of Trustees on their activities with the Secondary Student Senate and 
Ontario Student Trustee’s Association.  

5. Student Trustee feedback form to be completed for and presented at the May Board meeting each 
year.   
 

School and Student Representative Role and Responsibilities 
6. Serve as co-chairs of the Secondary Student Senate which holds a minimum of six (6) meetings per 

year. 

7. Student Trustee feedback form to be completed for and presented at the May Board meeting each 
year. 
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8. Provide leadership within the Secondary Student Senate for its responsibility to promote the 
distinctiveness of a Catholic education within the Waterloo Catholic District School Board and the 
Region of Waterloo. 

9. Participate as a member of his/her home school student council as an ex-officio member.  The 
degree of participation beyond attendance at regular Student Activity Council meetings is at the 
discretion of the student trustee. 

10. Report regularly to the Secondary Student Senate on the activities of the Board of Trustees and the 
Ontario Student Trustee’s Association. 

 
Leadership Role and Responsibilities 
11. Monitor the activities of the Catholic Board Council of the Ontario Student Trustee’s Association. 

12. Participate in student leadership development activities associated with their school, board and 
association roles.  If the activities are outside of Board jurisdiction supervision is to be provided by 
the student trustee parents and/or parents provide written permission for student trustee to attend. 
All excursions are subject to the availability of funds. 
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Board Policy 

  
 

 
 
 

Number: III 001  

Subject: Global Governance-Management Connection  

 
 

Approval Date: April 28, 2008    

Effective Date:  April 28, 2008                  

Revised:  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT: 

The board’s sole official connection to the operational organization, its achievements and conduct will be 
through a Chief Executive Officer and Chief Education Officer, titled Director of Education.  The Director of 
Education will also be the secretary of the Board. 
 
Unity of Control:  Only officially passed motions of the board are binding on the CEO. 
 
Accountability of the CEO:  The CEO is the board’s only link to operational achievement and conduct, so 
that all authority and accountability of staff, as far as the board is concerned, is considered the authority and 
accountability of the CEO. 
 
Delegation to the CEO:  The board will instruct the CEO through written policies which prescribe the 
organizational Ends to be achieved, and describe organizational situations and actions to be avoided, allowing 
the CEO to use any reasonable interpretation of these policies. 
 
Monitoring CEO Performance:  Systematic and thorough monitoring of CEO job performance will be solely 
against expected CEO job outputs:  organizational accomplishment of board policies on Ends and 
organizational operation within the boundaries established in board policies on Executive Limitations. 
 
CEO Compensation and Benefits:  The Board shall negotiate a contract with the CEO that will stipulate 
compensation and benefits for the CEO based on fair market value for services within the context of fiscal 
responsibility to the organization.  
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Student Trustee Feedback - 2021-2022 

 

Student Trustee Survey (Board Policy II 011 & II 012)   

 

Comments 

• Training felt a little distanced as it was conducted virtually, but no official orientation package was 

provided except for a draft from the outgoing student trustees from last year. An orientation 

package was provided by OSTA-AECO but many students do not use the Facebook or Messenger 

group chats so it wasn't as accessible as possible. I wish there was a more formal and welcoming 

process for student trustees to get to know their mentors; perhaps going out for lunch or meeting at 

the board office ahead of time and touring the area. Sarah and I were given a tour by Melanie but 

that was only because we were at the CEC to sign the menstrual equity letter otherwise our first 

time at the CEC would've been our very first board meeting. 

 

• Resources when coming into the role were all provided. We also received a Student Trustee 

handbook which was a great resource. 
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Comments  

1 response 

I think that student trustees should receive the same laptops that other trustees do and not just a 

Chromebook option from their high school. They should be able to attend in-camera meetings and have 

an unofficial vote in all meetings (eg. when electing the two new trustees this year) as indicated in the 

Education Act. A student trustee should be held equally to the same standards as a regular trustee to 

truly allow students to feel represented and that they have a voice at the table. Also, I think that student 

trustees should be given the opportunity to speak to the media (with proper media training beforehand) 

on behalf of the WCDSB's student population as trustees in Toronto and Hamilton do. 
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Comments 

2 responses 

I loved the concept of a mentor and having them sit beside you at board meetings to answer all your 

questions. No formal interaction opportunities were given to connect with the superintendents unless it 

was for initiatives that we wanted to run and took the time to reach out ourselves. I think that there 

should be more involvement with the superintendents and the student trustees, whether that be asking 

for their opinions on projects they're working on or asking them to visit elementary or secondary 

schools the same way the Director of Education or other trustees and superintendents do. 

Annalisa, Tracey, and Bill were all amazing support. They really worked to bring our ideas to life and 

supported our ideas. I think in the future one beneficial thing would be to always CC student trustees on 

any communication between super intendants and the SAC directors as it helped everyone to stay on 

the same page. 
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Comments 

2 responses 

I don't think anyone ever asked something along the lines of, "how do you, as a student, feel about this 

issue?" We had the opportunity to speak up if we wanted to (and we did!) but I think that more issues 

could've been consulted with the student trustees, especially the ones regarding student success, 

whether that be elementary or secondary. 

After talking that first time it became a lot more comfortable to speak your opinion at board meetings. I 

would encourage any incoming student trustees to speak at either their first or second meeting to break 

that ice and build up the confidence. 
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Comments 

2 responses 

We didn't push for any major motions this year, but the one idea that we were interested in but were 

denied was implementing a mark freeze when we were online during quad 2. We talked to the Director 

of Education, and a group of students started a petition which received many signatures, but the fact 

that student trustees can't bring up their own motions made it very difficult to go further than inquiring 

through an email. The WRDSB, a board in Toronto, and a board in Hamilton implemented mark freezes 

that significantly aided their graduating students especially as they apply to university so that their 

marks aren't impacted by the difficulties of online learning. This put WCDSB students at a disadvantage 

because their mental health from learning at home may have dragged their marks down without any 

sort of help from the school or board to make up for that gap. 

We have a very supportive and understanding board. 
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Comments 

2 responses 

We founded the pen pal program for 850+ students, donated 9000+ items to 6 charities/organizations 

across Waterloo Region for the Christmas Cheer Fundraiser, achieved provincial funding for menstrual 

products, and successfully delivered Christmas Hampers to families in need. We also hosted/attended 

ESLC, Student Town Hall, and SPARK (in place of SAC Unity this year) where students have commented 

on feeling involved and connected with the greater board as a whole. I wish that students were more 

involved with the various equity councils and the equity officer at WCDSB as I felt that was the missing 

piece this year, especially as we try to bridge social gaps out of the pandemic. 

Encourage future student trustees to go to all conferences if they’re available. They are great 

networking platforms. 
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Comments 

2 responses 

Presenting monthly board reports was a lovely way to inform the board on student activities in the high 

schools and our student senate work within both elementary and secondary schools. Only student 

trustees with executive positions report to OSTA-AECO, but I wish that their was a more formal process 

in which non-executive student trustees are still asked to voice their opinions to OSTA-AECO. There 

were a lot of events where it wasn't clarified whether student trustees should attend or not (eg. OCSTA's 

AGM) that I would have liked to attend as many other student trustees across the province did. 

I would encourage the board of trustees to ask more questions following the student trustee report and 

look for ways to get involved in the day to day activities of our secondary schools. This would help to 

create an appearance of the trustees at our schools and an avenue for students to understand what the 

trustees do for them. 

 

Comments (what went well/what can be improved upon): 

2 responses 

Thank you for a wonderful year!! 

I think the supports that were provided were great. Coming into this role I think it is hard to determine 

what is expected of you and direct mentoring may be beneficial to future student trustees. Often during 

our term if we needed guidance we had to seek it whereas I think a monthly check in with trustee 

mentors or super intendants (either via email or an online meeting) could provide assistance to student 

trustees with any initiatives they are working through. Everyone was very quick to respond to questions 

and we could always find an answer which was amazing. 
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Board of Trustees Self Evaluation 2021/2022 School Year 

 

Section I: Catholic Development (Board Policy II 004 & II 006)   
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Section II: Governance (Board Policy II 002, II 003, II 007, II 013, II 014, II 015) 
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Section VI – Board-Director Relationship (Board Policy III 002 – III 006)  
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Section VII: Chair (Board Policy II 001, II 007, II 008, Bylaw 3.2 and 7.2) 
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Section VIII: The Work of The Board - Board Policy: Policy II 003 Board Job Description 

 

As per Policy II 003 Board Job Description, each year in September the Board of 

Trustees sets out what their work and priorities will be for that school year.  As part of 

this process we would like to gather some information from you.  After completing 

this self-evaluation and reflecting on this past year are there gaps in our learning that 

you feel we could use some more professional development on or to further explore in 

regard to how we governor. Comments:7 responses 

There will need to be in service for new trustees around governance and Executive Limitations. I 

also think it may be appropriate to review our policies through the lens of equity, diversity and 

inclusion. A Board committee may be able to do this or the whole board should be involved in 

this-with the help of Equity Consultant. 

Professional Development is an ongoing need for Trustees. Next year the new board should 

undertake significant renewal of Governance training and an indepth look at the role of a Trustee. 

As the board term ends on November 14, 2022, think the board should focus on ensuring the new 

Director has a smooth transition into the role as well as cleaning up as many loose ends as 

possible to help the new board get off to good start with ensuring the New Trustee orientation 

package is up to date and ready for the new board 
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Professional development together as a board and team building is a good foundation for 

governing. The mass and pot luck in the fall was an excellent opportunity to speak with fellow 

trustees and staff and learn more about each other. These relationships are important to the 

work of the board. I would like to have more clarity for how the community consulted for some 

issues/reactions to issues. This would also help get a fuller picture of how policies are being 

implemented and their effectiveness or ineffectiveness. I would also be eager to hear more from 

the student trustees at times and hope more space can be made for their voices where possible 

beyond regular updates. 

No 

Attending conferences 

On going review/learning is important to allow us to focus on our work and avoid going into 

operations. 

Comments 

A few of the answers should have been NA due to COVID and the restrictions placed on us. 

This should hopefully be rectified once a more normal schedule is able to be followed. 

I think overall the board has done well this past year considering the challenge with two 

Trustees resigning and the onboarding of two new Trustees, the ongoing challenges with 

COVID19 and how to best advocate for students and staff 

Thank you 
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Report 

 
 

 

 

Date:  May 30, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Treatment of Staff IV 004 
   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   

   Monitoring Information of Board Policy IV 004 
   Information only of day-to-day operational matters delegated to the CEO 

 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Treatment of Staff IV 004 
 
 

Policy Statement and/or Education Act/other Legislation citation: 

Occupational Health and Safety Act 
Workplace Safety and Insurance Act 
Well-Being Strategy 
 
 

Alignment to the MYSP: 

 
Nurture the well-being of all staff and students 
 
 

Background/Comments: 

1) The CEO shall not cause or allow conditions, procedures, actions, or decisions that are unclear, unsafe, or 
unhealthy or arbitrarily inequitable.  
 
CEO Interpretation 
 
We interpret this policy provision to mean that the CEO takes positive actions to strive for a work environment that is safe 
and healthy where there is clear, transparent direction and reasoned and just decisions are made in the best interests of 
students, staff and communities. 
 
 
i) Unclear 
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The Board has 122 Administrative Procedure (AP) Memorandums specifying processes and required actions for a 
multitude of situations.  The AP Memorandums are available on the public website and select AP Memorandums are 
reviewed with staff before each school year.   
The Board followed all directives and advice issued by the Ministry of Education (the Ministry) and Waterloo Region Public 
Health (Public Health) with respect to the operation of schools during the pandemic.  All staff received training prior to the 
arrival of students in September 2021 and were informed of any changes to operational protocols via email or 
administrators/managers.   
 
All staff have immediate supervisors and many staff have central positions that further assist and support the completion 
of tasks.  Staff receive regular weekly staff announcements via email that includes information and direction regarding 
Board operations. 
 
The AP memorandums, procedures for operations during the pandemic, reporting relationships and communications 
demonstrate clear and transparent directions to staff and the Board does not cause or allow conditions, procedures, 
actions, or decisions that are unclear. 
 
 
ii) Unsafe and Unhealthy 
 
The Board has an Internal Responsibility System, per the Occupational Health and Safety Act, that includes reporting 
mechanisms for employees, incident tracking, investigation and follow up.  In addition, the Board has a central Joint 
Health and Safety Committee with terms approved by the Ministry of Labour. 
 
Health and Safety responsibilities are managed by the Health and Safety Officer and the Health and Safety Specialist.  
Their activities include equipment inventory and certification, repairs, installation and replacement of equipment, training, 
inspections, hazardous waste management, air quality monitoring and investigations, asbestos surveys and repairs, 
ergonomics, workplace violence, incident investigation and response, and work refusals and policy management. 
 
The 2021-2022 school year continued to present unique challenges in maintaining safe and healthy worksites during the 
COVID-19 pandemic.  Board worksites are part of their communities and as COVID-19 cases rose in those communities, 
the Board experienced increased activity occurring in its worksites, especially in schools. 
 
The Board followed all directives and advice issued by the Ministry of Education and Public Health with respect to the 
operation of schools.  This included processes for contact tracing up to December 31, 2021 and the development and 
maintenance of a vaccine disclosure and testing policy.   
 
Any changes in protocols, as determined by the Board, the Ministry and/or Public Health were communicated to staff by 
their managers/administrators, directly via targeted and/or all staff communications or via staff announcements. 
 
The Board experienced 214 positive COVID-19 cases in worksites from September 1, 2021 to December 31, 2021. 
During that time period there were four approved WSIB claims (one for lost time and three for healthcare) where it was 
considered probable an employee contracted COVID-19 while attending work. 
 
Regarding overall health and safety performance, as of May 3, 2022 there were 996 incidents reported for the 2021-2022 
school year, 684 of which were reported as “workplace violence” incidents.  By comparison, there were 540 incidents 
reported for all of 2020-2021, 353 of which were workplace violence.  The following table indicates the trend of reported 
incidents when adjusted for school closure periods: 
 

  Weeks Schools Fully Open Total Reported Incidents Ave / Week 

2019/20 26 1057 40.7 

2020/21 25 540 21.6 

2021/22 YTD 29 996 34.3 
 
The significant drop in reported incidents in 2020/2021 is largely due to pandemic measures such as smaller class sizes, 
physical distancing and limited ball play on school yards and in physical education.  These measures impacted incidents 
related to aggression, workplace violence and struck by/against.  When comparing the September 2019 to March 2020 
with September 2021 to May 2022 a significant decrease is noted. 
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In 2020--2021 the Board had a total WSIB claims frequency rate of 2.53 per 100 employees.  The average rate for similar 
sized boards in Ontario was 2.53.  The Board’s frequency rate decreased from 4.07 in 2019-2020.  While the decrease in 
2020-2021 was largely the result of school closure periods, it was the third year in a row that they Board’s frequency rate 
decreased.   
 

As of May 6, 2022 there were 72 approved WSIB claims.  There were 70 approved claims in all of 2020-2021.  A year 
over year comparison that largely excludes school closure periods indicates a positive trend:  

 
o September to April 20/21 – 65 (school closure in January 2021) 
o September to April 19/20 – 117 (school closure after March Break) 
o September to April 18/19 - 84 

 
The Board’s lost-time frequency rate in 2020-2021 was 1.55 per 100 employees.  The average rate for Ontario boards 
was 1.46.  The Board’s lost-time frequency rate in 2019-2020 was 2.27.  While the decrease in 2020-2021 was largely the 
result of school closure periods, it was the third year in a row that the lost-time frequency rate decreased. 
 
The Board experienced two critical injuries in the current school year as of May 3, 2022.  There were three critical injuries 
in 2020-2021. 
 
The Board has had no visits from the Ministry of Labour in the current school year as of May 3, 2022 due to complaints or 
work refusals.  The Board had 10 visits in 2020-2021 all related to the pandemic. 
 
In order to continue to support the Health & Safety of all employees and to sustain the improvements indicated above, a 
Health & Safety Assistant was added to the Health & Safety Team in January 2022 and a Labour Relations Manager 
added in May 2022 who is responsible for the management of the Health & Safety Team.  
 
The Guarding Minds at Work Initial Scan survey was administered in the Spring of 2021 and reported on in 2022.  The 
survey results indicate that some groups of employees – teachers, and longer serving employees – have an elevated risk 
of mental injury and reduced chance of health promotion. 
 
Last, there has been a significant increase in the rate of sick leave usage experienced by the Board so far in 2021-2022 in 
comparison with previous years: 

2021-22  5.77% (YTD)  
2020-21    4.09% (lower due to school closures in January and from April) 
2019-20   3.15% (lower due to school closure from March) 
2018-19   4.78% 
 

The increase in sick leave usage is largely due to the prevalence of COVID-19 in our communities.  However, it is noted 
that 43% of long-term sick leaves claims are associated with mental health.   

 

With respect to how the Board compares with other boards, the annual School Board Cooperative Inc’s absenteeism 
report indicates that the Board had the 3rd lowest rate of absenteeism among 58 boards in 2020-21.   The Board 
consistently ranks in the top five each year.  

 
As part of ongoing efforts to enhance the wellness among employees a new Wellness Champions initiative has been 
implemented.  Each school site has a designated Wellness Champion to act as ambassadors, to share information and to 
survey staff members on local measures that can be put in place to support wellness.  A budget has been established, 
with support from OECTA, to support local initiatives.  In addition, the Guarding Minds at Work survey will be conducted 
annually in order to gather more information regarding the wellness of employees and to inform further response. 
 
In summary, the Board’s management of health and safety, protocols for operations during the pandemic, adherence to 
Ministry and Public Health direction, WSIB and sick leave data and proactive and responsive measures demonstrate the 
Board does not allow the conditions for an unsafe and unhealthy work environment for all employees. 
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iii) Arbitrarily Inequitable 
 
The Board is often confronted with complex situations where decisions impact competing wants and priorities.  In making 
such decisions, the Board reviews all information available, including the Board’s Mission and Vision, Multi-Year Strategic 
Plan, data, cost, Board policy, relevant legislation, Ministry direction, feedback from stakeholders, and collective 
agreements and terms of employment.  All decisions are made with due regard to the impact on students, staff and 
communities.  
 
In addition, no terms and conditions are intentionally breached and all staff have access to a process whereby alleged 
breaches may be raised. 
 
The Board’s decision-making practices indicate that the Board seeks to achieve reasoned and just decisions that do not 
have conditions, procedures, actions, or decisions that are arbitrarily inequitable.  
 
 
2) The CEO shall not cause conditions to exist that adversely impact on staff morale and performance.  
 
 
We interpret this policy provision to mean that the CEO takes positive actions to strive for a positive work environment that 
supports employees in the performance of their duties. 
 
Staff Morale 
 
The operation of schools during the COVID-19 pandemic has resulted in unprecedented challenges for all Board staff and 
these challenges have undoubtedly had an impact on staff morale and performance.  As schools returned to more normal 
operations in 2021-2022 (e.g. class sizes, sports and extracurriculars, etc.) workload increased for staff as compared with 
2020-2021.  While many staff anecdotally expressed excitement with the return to a more normal environment, the year 
over year increase in workload negatively impacted others.  The Board’s continued staffing shortages that have been 
exacerbated by the pandemic have also caused a greater workload on staff who are in attendance at work and often 
causes teachers to miss planning time. Last, the requirement of the Board to adopt a “quadmester” model for semester 1 
in secondary as part of the pandemic management strategy and to serve remote students through “hybrid” learning 
undoubtedly had a negative impact on the working conditions for secondary teachers. 
 
Some indication of staff morale can be gleaned from responses to the Guarding Minds at Work Initial Scan and Multi-Year 
Strategic Plan (MYSP) surveys. 
 
As indicated above, the Guarding Minds at Work Initial Scan survey results indicate that some groups of employees – 
teachers, and longer serving employees – have an elevated risk of mental injury and reduced chance of health promotion.   
 
Responses from staff to the MYSP survey indicate the average staff respondent agreed they have the opportunity to live 
out our faith (3.9 out of 5), but they were less emphatic that there are opportunities to nurture faith and spirituality of staff 
and students (3.3 out of 5).   They also disagreed that sick leave usage and health and safety incidents had decreased, 
(2.3 out of 5).  This was the only area in the medium to low range but is not surprising given the prevalence of the 
pandemic and its impact on staff sick leave usage. 
 
In consideration of all the difficulties experienced by staff in 2021-2022, the following initiatives and actions were taken as 
efforts to improve staff morale: 
 

• The Director continues to visit all schools each year to have discussion directly with employees. 

• The Director conducted town hall style meetings at all secondary schools to field questions and explain the 
rationale for decisions made. 

• Advocacy and implementation of the return to the semester model for semester 2. 

• Elimination of hybrid learning in secondary for 2022-2023. 

• Continued efforts and resources put into hiring staff into all positions across the Board. 
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• Advocacy for a provincial strategy to address staffing shortages across the province. 

• Implementation of the Wellness Champions Initiative. 

• Dedicated wellness activities during professional development days, including a session about bolstering staff 
wellness during the pandemic.  

• Ongoing meetings with representatives of all employee groups on the Initiatives and Opportunities Council. 

• Implementation of the Guarding Minds at Work Complete Scan beginning in the Fall 2022 to better inform 
wellness initiatives. 

• Provision of discretionary funds to schools to support wellness and fellowship activities. 

• Weekly emails from the Director to provide updates and celebrations. 
 
 
Staff Performance 
 
Staff performance is generally measured through daily interactions and/or formal performance appraisals and there is no 
direct measure to determine performance on a broad basis across the Board.  However, the 2022 Middle Years 
Development Instrument (MDI), Student Success surveys and student achievement data provide some indicators. 
 
The MDI survey provided mixed results with respect to staff performance.  Fewer secondary students felt there was an 
adult in their school who believe they will be successful, more students in both panels indicated that were no important 
adults at their school and fewer students in both panels feel important.  However, a slightly larger number of elementary 
students reporting having an adult who believes they will be a success and slightly more students in both panels indicated 
a positive school climate where people care for each other including how teachers and students interact.  The Student 
Success survey indicated positive results with 75% of student respondents indicating they have a caring adult at their 
school. 
 
The variety of reports provided to the Board of Trustees throughout the 2021-2022 school year indicate positive gains with 
respect to student achievement, indicating strong staff performance. 
 
The 2021-2022 school year has undoubtedly been difficult for many Board staff due to conditions that are impacting the 
education sector across Ontario.  Efforts made to improve these conditions and mitigate their impact indicate that the 
Board does not cause conditions that adversely impact on staff morale and performance and that work is being done to 
promote a positive work environment that supports employee performance. 
 
 
3) The CEO shall not discriminate against anyone for non-disruptive expression of dissent. 
 
We interpret this policy provision to mean that the CEO welcomes dissenting views and will not allow reprisals against any 
employee who respectfully expresses concern or disagreement. 
 
There are many avenues by which staff raise concerns or dissent including through their union or association 
representatives, to their supervisors or to a member of the Senior Team or Director.  All expressions of concern or dissent 
are considered and receive a fulsome response. 
 

Recommendation: 

That the Board accept this report indicating compliance with Treatment of Staff Policy IV 004. 
 
 

Prepared/Reviewed By:       Loretta Notten 

    Director of Education 
 
    Jason Connolly 
    Superintendent of Human Resources 
 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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Date: May 30, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Monitoring Report – IV 009 “Asset Protection” 

 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 009 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report will provide Trustees with information to assess the Director of Education’s compliance with Board 
Policy IV 009 “Asset Protection”. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV 009, “Asset Protection”  
 

Alignment to the MYSP: 

Strategic Priority: Building Capacity to Lead, Learn & Live Authentically 
  

Background/Comments: 

 
Policy Statement:  
The CEO shall not allow assets to be unprotected, inadequately maintained nor unnecessarily 
risked. 
 
Definition 
This policy statement is defined to mean that the CEO must ensure the appropriate cautions, facility 
maintenance, and risk management measures are in place to ensure assets are available for use in the 
delivery of educational programs and services. 
 
Evidence 
Management strives to create an environment where staff embrace their role as stewards of public 
resources.   
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Administrative procedures are used to provide staff and other stakeholders with information and 
guidance on acceptable practices within our educational context.    
 
The administrative procedures address the most common aspects of IT and asset security, risk 
management, and maintenance.  The CEO also has in place subject matter experts in all relevant fields 
who have special knowledge of the Board’s various systems and assets.   
 
Finally, the CEO has negotiated a comprehensive insurance plan which covers those instances where 
risk management measures do not fully mitigate the prevention of loss or damage.   
 
 
Further, without limiting the scope of the foregoing and without approval of the board, the CEO 
shall not:  
 
1. Fail to insure against theft and casualty losses and against liability losses to Board members, 

staff, or the organization itself. 
 

Definition 
The CEO must ensure sufficient insurance coverage exists and that the coverage indemnifies staff and trustees 
against personal liability in the discharge of their duties.  The insurance coverage must also support costs related to 
asset loss, misappropriation, or unintentional harm caused to others when delivering educational programs and 
services. 
 
Evidence 
The Waterloo Catholic District School Board has been a member of the Ontario School Boards Insurance 
Exchange (OSBIE) since 1998. OSBIE is a school board owned, non-profit insurance program with 118 members, 
representing 78 school boards/school authorities and 40 Joint Ventures in Ontario. The primary goals of the 
Exchange are to insure member school boards against losses and to promote safe school practices. 
 
A list of confidential coverages held with OSBIE can be found here. 
(link will only work for Trustees and Superintendents) 
 
The annual board budget contains an amount to deal with uninsured losses such as minor damage and theft where 
these claims would not meet the policy deductible.   

 
2. Unnecessarily expose the organization, its Board or staff to claims of liability or loss. 
 
Definition 
This policy provision is defined to mean that the CEO must ensure that appropriate guidelines, procedures, 
insurance, and risk mitigation measures are in place to ensure staff, trustees, and other stakeholders are not 
subject to atypical claims or losses in the discharge of their duties. 
 
Evidence 
Management and the Audit Committee work with the Regional Internal Audit Team and the Board’s Internal Audit 
Officer to identify and review areas of risk and to ensure sufficient controls exist which mitigate the identified risks.  
Where control deficiencies are identified by the internal auditors, plans are put into place to ensure corrective 
actions take place and the audit teams follow up to ensure compliance has taken place. 
 
The CEO is required to follow the Education Act and Regulations, Ministry directives, Board Policies, and 
Administrative Procedures to ensure common approaches and best practices are used in discharging her 
responsibilities.  Where new risk areas are identified, they are discussed at Executive Council, and through 
deliberation and consultation, new Administrative Procedures are developed.  Procedures are reviewed every three 
years at a minimum to ensure relevance. 
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In cases where claims do occur, staff and Board members carrying out their assigned duties are indemnified by the 
Board’s insurance policy as noted in policy provision 1 above. 

 
3. Subject plant and equipment to improper wear and tear or insufficient maintenance. 
 
Definition 

This policy provision is interpreted to mean that any building or its components used in the delivery of educational 

services to students will be subjected to regular maintenance, repair, and replacement. 

Evidence 

A variety of preventative maintenance programs have been developed and implemented to ensure assets are 

maintained and protected.  The major programs are outlined below: 

School-Based Inspections 

Head custodians carry out daily, weekly, and monthly inspections at school sites.   

Inspections include: 

• Interior and exterior safety checks 

• Fire sprinkler system 

• Fire doors 

• Emergency lighting 

• Eye wash stations 

• Roofs 

Any work required as a result of the inspections is entered into the on-line work order system by the head custodian 

for processing and follow up.  Hard copy inspection forms confirming dates and findings are currently maintained 

for review at each school site.   

Central Maintenance 

The following programs are in place to ensure equipment is being maintained: 

• All lawn mowers, grass trimmers, chain saws, and snow blowers are checked prior to the start of each 

season.  All new custodial staff are provided with training upon hiring.  A refresher is provided if needed or 

requested. 

• All vehicles are maintained regularly.   

• Outside contractors complete annual inspections and repairs on elevating devices and lifts, fire panels, 

hoses and sprinkler systems (life safety equipment), thermal scan and sub-station maintenance, and 

playground structures. 

A preventative maintenance (PM) program is in place for major building systems/assets.  PM work is generated by 

the work order system and assigned to staff based on their trade/expertise.  Sample components of the PM 

program include a complete inspection, filter change, and belt change of all: 

o heat pumps  

o unit ventilators 

o air make-up systems 

o portable HVAC units 

o boilers 
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o heat exchangers 

o cooling systems 

A scheduled maintenance (SM) program is in place to ensure that: 

1. Each school receives an equitable amount of time from maintenance staff 

2. Work orders are addressed on predictable schedule 

3. If the number of work orders exceed the time allocated to the school, administrators can help to prioritize 

work 

Emergency, minor, and priority work are undertaken immediately outside of the SM schedule. 

 

 

4. Engage in banking services for operations with any institution other than a chartered bank. 
 

Definition 
This policy provision is interpreted to mean that the CEO must obtain banking services from a bank listed in 
Schedule I of the Bank Act. 
 
Evidence 
The Board’s bank of record is the Canadian Imperial Bank of Commerce (CIBC). CIBC is a Schedule I Bank as 
determined by the federal government and as a chartered/licensed bank, is governed by the Bank Act.   
 
The Bank Act can be found here: 
 
https://laws-lois.justice.gc.ca/eng/acts/B-1.01/FullText.html 

 

The following excerpts from the Bank Act are helpful in assessing compliance: 
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5. Fail to present an annual report to the Board of Trustees on the Labour Relations Solicitor of 
Record and the Local Solicitor of Record that includes a year over year fee comparison and 
professional performance statement. 
 

Definition 
The policy provision is interpreted to mean that the CEO must share the standard hourly rates paid to the Board’s 
labour relations lawyer and local solicitor.  Further, an attestation on the performance of these individuals / firms 
must be provided annually. 
 
Evidence 
Appendix A contains the required information. 
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6. Allow intellectual property, information systems and files to be pirated, lost, stolen, or suffer 
significant damage. 

 
Definition 
This policy provision is interpreted to mean that the CEO must have robust systems in place to protect the Board’s 
electronic information and systems. 
 
Evidence 
Evidence can be found here: 
IT Security.docx 
(For Trustees and Superintendents) 
 
Recommendation: 

That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 009 for the 2021-
22 school year. 
 
 
 
Prepared/Reviewed By:        Loretta Notten 
    Director of Education 
 
    Shesh Maharaj 
    Executive Superintendent of Corporate Services 
 
 
          
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of 
the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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          Appendix A 

Annual Report – Solicitors of Record 

Labour Relations 

The solicitor of record for labour relations is Filion Wakely Thorup Angeletti LLP.  A fee comparison follows: 

 2021 2022 

Lead Partner  
M. McNaught 

$310  $310 

 

 

The labour relations firm provides services related to:  

o Central labour agreement issues 

o Grievances 

o Employment contracts and terms and conditions issues 

o Hiring and Termination issues 

 

 

Filion Wakely Thorup Angeletti LLP has performed satisfactorily during the 2021-22 school year. 

 

 

_______________________________________ 

Jason Connolly, Superintendent of Human Resources 
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          Appendix A 

Local 

The local solicitor of record is SorbaraLaw – Sorbara, Schumacher, McCann LLP.  A fee comparison follows: 

 2021 2022 

Lead Partner  
M. Schumacher  

$240 $240 

Litigation Expert  
J. G. Murdoch  

$320  $400 

 

The local solicitor of record provides services related to: 

o Purchase and sale of real estate 

o Contract interpretation 

o Lease agreements 

o Planning issues 

o Procurement law 

o Defense related to uninsured claims against the Board 

 

SorbaraLaw – Sorbara, Schumacher, McCann LLP has performed satisfactorily during the 2021-22 school year. 

 

 

________________________________________ 

Shesh Maharaj, Executive Superintendent of Corporate Services 
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