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Date: November 8, 2021 

To: Board of Trustees 
From: Director of Education 
Subject: 2021 Community Planning and Partnership Report 

 
 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 010: Facilities/Accommodations 
   Information only of day-to-day operational matters delegated to the CEO 
 

Origin: 
The Community Planning and Partnerships Guideline (CPPG) (Ontario Ministry of Education, March 2015) requires 
that boards hold at least one meeting per year to discuss potential planning and partnership opportunities with the 
public and community organizations. 
 
The guideline focuses on opportunities to share facilities with community partners when: 

• Building new schools  
• Undertaking significant renovations 
• Considering the use of unoccupied space in schools 
• Considering properties associated with schools that may close 
• Sites that may be considered for future disposition.   

 
Further to the provincial guideline, APF012 Community Planning and Facility Partnerships provides a framework to work 
with community organizations to benefit the Board, students, and the community.  The Board must hold at least one 
meeting per year to discuss potential partnership opportunities.  The presentation of this report at a public board meeting 
fulfils all CPPG requirements. 

Policy Statement and/or Education Act/other Legislation citation: 
IV 010: Facilities/Accommodations 
“…The CEO shall not… 
3.  Initiate or enter into projects that involve material changes to facilities without exploring available financing options and 
public sector partnerships.” 

Alignment to the MYSP: 
Priority: Student Engagement, Achievement, and Innovation 
 Strategic Direction: Nurture a Culture of Innovation 

Goal: Continue to seek and support reciprocal partnerships with community/educational partners and 
leverage the mutual learning 

 

http://www.edu.gov.on.ca/eng/funding/1516/2015B9appenBEN.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APF012.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/07/IV-010-Facilities-Accommodations.pdf
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Background/Comments: 
It is the role of management to determine which facilities are suitable for partnerships and which entities are 
suitable as partners. These decisions are made in a way that is well-informed, well-coordinated, transparent, and 
consistent with the goals and priorities of Waterloo Catholic District School Board (WCDSB)’s Multi-Year Strategic 
Plan, WCDSB’s Catholic values and social teachings, as well as student achievement, well-being, and safety. 
 
APF012 identifies parameters for the determination of suitable space for partnerships together with criteria for the 
selection of partners.  The Board’s 2021 Abridged Long Term Accommodation Plan identified enrolment and facility 
utilization information and strategic priorities. 
 
PARTNERSHIP OPPORTUNITIES 
Suitable space for sharing with a partner, is defined by APF012 as: 
 

• 200 surplus pupil places, or a school utilization at or below 70% and this trend is expected to continue 
• No accommodation review within the next 3 years 
• Space not required for school resources or other board programming 
• Size and configuration of the available space 
• Ability to separate the partnership space from student areas 
• Availability of separate exterior entrance 
• Adequate parking for both the school and partner needs 
• Site use restrictions 
• Facility condition including the adequacy of utilities 
• Municipal zoning bylaw restrictions 
• Other criteria as appropriate 

 
In accordance with the determination of suitable space, only four facilities are deemed to meet the criteria based on 
available pupil places and utilization during the period from 2020/21 to 2030/31, as shown in Table 1.   

• St. Gregory met the utilization criteria in October 2020 but is not projected to meet the criteria during the 
forecast period.   

• St. Luke met both the pupil place and utilization criteria in October 2020, and is forecasted to meet both 
criteria in 2025/26, but not 2030/31. 

• St. Peter is only projected to meet the utilization criteria in 2025/26. 
• St. Teresa (E) met the criteria in October 2020 but is not projected to meet either the surplus space or 

utilization criteria during the forecast period.   
 
Enrolment at both St. Luke and St. Peter is projected to increase based on the introduction of French Immersion 
programming in 2019/20 and 2020/21, respectively.  
 
Surplus space at St. Luke is currently accommodating St. Isidore administration, literacy/numeracy consultant office 
space, and central operations’ needs for storage and a meeting/training room.   
 
St. Peter had accommodated an EarlyON drop in for families with young children in available classroom space.  
This program did not operate during 2020/21 due to Covid-19 restrictions.  St. Peter’s projected enrolment does not 
make it a suitable location for partnerships based on forecasted growth.   
 
St. Teresa (E) was added to the prospective partnership list this year based on low utilization recorded in 2020/21, 
however, forecasted enrolment and utilization of this facility do not meet the criteria for partnerships. 
 
  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/05/Long-Term-Accommodation-Plan-Final.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/06/2021-Abridged-Long-Term-Accommodation-Plan-Report-2021.05.31.pdf
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Table 1 - Evaluation of Partnership Space 

 Actual 
October 2020 

Projected 
2025/26 

Projected 
2030/31 

School Surplus 
Pupil Places Utilization Surplus 

Pupil Places Utilization Surplus 
Pupil Places Utilization 

St. Gregory 82 66% 64 73% 32 87% 
St. Luke  246 63% 201 70% 162 76% 
St. Peter 107 72% 112 68% 65 83% 
St. Teresa (E) 85 69% 60 78% 31 89% 
      
Meets Criteria      
Does Not Meet Criteria      

 
CO-BUILD OPPORTUNITIES 
Proposed new schools, additions, and significant renovations are identified in the Long Term Accommodation Plan.  
Ideally, the Board would identify partnership opportunities one to three years in advance of any potential 
construction start date.   
 
In May 2021, capital priorities requests were filed with the Ministry of Education to fund the following building 
projects: 
 

1. New Rosenberg CES (Kitchener) 
2. St. Boniface CES addition (Breslau) 
3. St. Gregory CES addition (Cambridge) 
4. New St. Patrick CES (Kitchener) 

 
The New Rosenberg CES has for many years been envisioned as a co-build with the City of Kitchener, as such no 
further partnership opportunities are contemplated. 
 
St. Boniface CES opened in September 2021 with an on-site child care and EarlyON centre.  The addition would 
not facilitate additional opportunities.  
 
The St. Gregory CES addition would not allow for co-building based on site size limitations. 
 
The New St. Patrick CES capital priorities request was filed with a proposed child care centre co-build, and no 
further partnership opportunities are feasible based on site size. 
 
Possible future co-build opportunities may arise, as the board pursues future capital priorities associated with new 
school construction in the following areas: 
 

1. West Rosenberg Catholic Elementary School (Kitchener) 
2. Doon South Catholic Elementary School (Kitchener) 
3. Baden Catholic Elementary School (Baden) 

 
Staff advised agencies on the Approved Partner List of the public meeting and directed them to information provided 
herein.  Interested agencies are invited to submit a proposal or initiate discussions with staff to determine suitability 
and fit of projects. 
 
WCDSB continues to embrace its role as the heart of our community.  Developing complementary partnerships is 
an important way to serve the needs of our students and families and to support our role as effective stewards of 
public resources. 
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Recommendation: 
This report is provided as information. 
 
Prepared/Reviewed By: Loretta R. Notten 
 Director of Education 
 
 Shesh Maharaj 
 Executive Superintendent of Corporate Services  
 Chief Financial Officer 
 
 Jennifer Passy 
 Manager of Planning 
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