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Case Study #3

Background

• School Board: Conseil des écoles publiques de l’Est de l’Ontario (CEPEO)

• Systems Implicated: Education, Child Welfare, Police

• Child(ren)’s Age(s): Primary School to Secondary School-Aged Children

• Family Ethnicity: Various Newcomer and Minority Groups

A family first contacted the PoBC System Navigation team about experiencing systemic problems in their 
Ottawa area school. Our team members and partnering organizations counselled and attended municipal 
meetings with the family. Shortly after, several other families came forth. With the increase of cases within 
the same community, it became clear that these families were victims of anti-Black racism. PoBC team 
members recognized that there was a level of anxiety and a deep sense of distress as these families 
were subjected to witnessing their children being academically streamed. Their children were not being 
challenged academically or receiving the quality education that is their right. 

Specialized programs are being used as tools to create barriers between racialized families and other 
students in the community. This school was giving French homework and assignments that did not 
challenge students whose first language is French. Students were being streamed into programs that 
were below their abilities and provided with individual education plans (IEPs) without any evidence that 
the IEPs were required for these particular students. In some cases, students had not been in the school 
system long enough for information to accumulate to warrant an IEP.

The common factor with all these families involved was their ethnicity and race. These families and 
parents were not informed when their children were being moved to less challenging courses, or of the 
impact on their children due to taking less challenging courses. 

For example, various students are advised to switch over to applied courses versus remaining in 
academic classes. The families of these students were asked to encourage students to switch over to 
applied courses. The school staff neglected to tell these students and their families that switching to 
applied courses makes them unable to attend university when pursuing post-secondary education. In 
this example, it is clear that the level of omission and neglect existing between school staff and racialized 
families and students reinforces systemic barriers in the Black community.
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In another example, most families in the area were not informed when their children were switched to 
lower-level courses. Schools and school staff can switch Black students to lower-level classes without 
parental consent because the curriculum remained the same, although it was less challenging. Children 
were removed from the classroom for particular lessons, causing them to fall behind the rest of their 
peers. This type of streaming has taken place for years and significantly impacts the Black community.  
The continuation of such practices, done under the notion that it is in the child’s best interest, harms the 
future of the Black community.

These families are judged based on their appearance and not their academics, which attests to the 
systemic abuse and systemic racism in the Ottawa region. Black students have the right to education, 
and Black families have the right to be involved in every decision made in their children’s interest. 
Creating barriers to hinder and stop Black children from reaching their fullest potential is a harmful and 
unacceptable offence towards the Black community. The trauma amongst the Black community is a direct 
result of neglect and injustice against the Black community.

PoBC’s Reponse

1. Family Connection

A family first contacted the PoBC System Navigation team about experiencing academic streaming
in the Ottawa region.

2. Connection with Community

PoBC immediately planned a conference call with the family involving multiple PoBC team
members, Student and Family Advocates (SFA), and community partners.

3. Transparent Communication Across Sectors

A letter outlining the targeting of the family and clear instances of systems abuse was sent to
the PoBC, Student and Family Advocates and community partners worked together to provide
comprehensive support for all families and students involve

4. Presence

POBC organized and met with the Directors of Education within the Ottawa Region. POBC also
enaged with other Student and Family Advocates within the Ottawa region to provide as much
physical support for the families impacted.
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5. Status

POBC has contacted the media and the Black Legal Action Centre (BLAC) to document the stories
and statements of the families impacted. POBC has collected and documented Victim Impact
Statements of all of the families. There has been three meetings with the school board, all of which
have made little progress to provide support and adequate repaprations to the families. BLAC will
meet with the families to determine if an indiviudual or a joint Human Rights complaint is needed.
POBC continues to garner support to get justice for all students and families impacted.

6. Outcomes

This case study is ongoing. There are no confirmed outcomes.
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Appendix I: Summary of PoBC Provincial Cases

Algoma District School Board

Number of cases: 2

1. A white boy was seen bullying a Black student throughout the school year. The teacher dismissed 
the white student’s behaviour as typical and to be expected from them and told the Black student 
to ignore it.

2. A board employee reported being denied promotion or career advancement due to their advocacy 
of anti-Black racism and has been discriminated against based on race/ethnicity.

Algonquin and Lakeshore Catholic DSB

Number of cases: 5

1. The school was not participating in Black History Month due to a lack of lesson plans and resources
from the school board. Parents offered materials and resources to supplement the school but they
were not acknowledged by the principal.

2. The debate over the use of the book To Kill a Mockingbird ensued at a high school. One teacher
sent articles celebrating systematic racism deniers, unsolicited surveys, and videos to other staff
members that were in line with his views that the text should be used. Teachers have not raised this
issue with their union or the school board due to a lack of faith that they will respond appropriately.

3. A white student had reportedly bullied another Black student for years. The white student claims
to have been bitten by the Black student, resulting in the suspension of the Black student. The
suspension was extended at the request of the white student’s mother. The mother of the Black
student inevitably made the choice to remove her child from the school.

4. There is ongoing racial tension between the white students of a school and the Black and Asian
students. The staff request the creation of anti-white racism and anti-Asian racism tools.

5. Elementary school teachers state that because of a young Black boy’s behavioural issues he would
not make it far, and might not even get to high school. They then suggest that he may be able to
“do something” with his basketball skills. The teachers’ comments were reported but the Supervisor
made excuses for their behaviour and they received no consequences.

*The timespan for the cases collected range from September 2020 - January 2022
*Reports are taken from PoBC System Navigation Intake and PoBC's school racism reporting 
tool
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Bluewater District School Board

Number of cases: 3

1. Parents sent an email stating that they were upset that their children were being taught too much
about anti-Black racism during Black History Month and remarked that “these people”, in reference
to Black Canadians, need to make a better life for themselves.

2. Black boys were treated badly and physically assaulted by a school employee. When the abuse
was brought to the school’s attention the principal told the parents that their children were lying
about the abuse. No action was taken by the board and parents escalated the issue to the Ontario
Human Rights Commission.

3. A school board employee saw racist interactions in a school. They believe the unions are racist, so
they feel no need to report the incident.

Brant Haldimand Norfolk Catholic District School Board 

Number of cases: 2

1. A white student demonstrates a lack of knowledge surrounding racism and anti-Black racism,
reporting that the Black students were being racist for refusing to play with the white student. The
white student did not report to the school for fear of “cancel culture”.

2. Racist bullying between students is not being appropriately dealt with. Incidents are rarely reported
as staff do not have faith anything productive will come of it.

Bruce-Grey Catholic District School Board

Number of cases: 6

1. When discussing an incident that transpired between two students, the principal used the “n-word”
to describe a student.

2. Teachers witnessed a Black student being surrounded by white students after school on school
property and neglected to intervene. The parents of the Black child were notified after the fact and
asked to find out details of the incident from their child.

3. Racial slurs are repeatedly hurled at a board employee. When the board employee talked to
supervisors they were berated.

Appendix I: Summary of PoBC Provincial Cases
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Halton Catholic DSB

Number of cases: 2

1. A teacher said the “n-word” in class and is still working at the school. Staff doesn’t have any faith
that the administration or the board will do anything about it and is concerned that by raising the is-
sue it will impact their career. Several other staff members have reported the issue as well.

2. The student guidance counsellor has made a student feel very uncomfortable and insecure about
herself. No specifics were given.

Hamilton-Wentworth DCB

Number of cases: 1

1. ​​It was reported that the individual has experienced racism on many levels. No exact example was
provided.

Limestone District School Board

Number of cases: 1

1. A student in a specialized program believes that they are having their academic career sabotaged
by a teacher. The teacher is believed to have interfered with the evaluation process of the student, 
removed her from multiple required classes. The issue has been taken to the school board however 
they seem to be siding with the teacher.

London District Catholic School Board

Number of cases: 1

1. It was reported that racism is experienced on several levels. They didn’t report because they don’t
believe the union has sufficient knowledge of anti-Black racism to respond appropriately.

Appendix I: Summary of PoBC Provincial Cases
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Moose Factory Island DSAB

Number of cases: 2

1. The board employee reported racist slurs directed towards them by a senior school board leader.

2. Black students at a school have been disproportionately harassed. Upon enforcement of a new anti-
racism policy, a teacher raised an issue, citing that the Black students were now getting unequal
and unfair treatment and that they (the teacher) didn’t understand the need for the new anti-racism
solutions.

Near North District School Board

Number of cases: 1

1. There is a history of severe racism faced by a student and there are no racialized members on the
school Equity Committee except for two Indigenous members. There was also an appropriation of
Black Lives Matter for the staff newsletter, “Near North Matters,” despite repeated requests for the
title to change by multiple staff members. A parent has successfully lobbied for suspensions and
expulsion for anti-Black racism but has been unsuccessful in getting restorative practices and anti-
racism professional development and curriculum to be prioritized by the board.

Niagara Catholic District School Board

Number of cases: 1

1. A Black student in Kindergarten was bullied and subjected to anti-Black racist remarks
from other students. When the parents reported this to the school, very little was done to make the
student feel safe and included.

Niagara District School Board

Number of cases: 1

1. A child was called a racist term by other students on the bus home from school and it was ignored
by the bus driver. After reporting to the principal, the parent was assured the bus driver would be
reprimanded but wasn’t given specifics on how or when.

Appendix I: Summary of PoBC Provincial Cases
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Peel District School Board

Number of cases: 5

1. A teacher asked their supervisor why there were so many Black-related stories, events and
activities during the time of Black History Month, and asked why there aren’t events surrounding
other cultures or groups. The supervisor replied that the Black community is “yelling” the loudest.

2. A mother with four children requested a device after one of the family’s personal devices broke. The
mother’s request was denied.

3. An intruder to the online classroom said the “n-word” in the chat and then left. The teacher did not
address the use of the word but reminded the students not to share the meeting codes with others.
The incident was not reported to the principal or school by the teacher and no action has been
taken since the parent reported it.

4. A group of students found a TikTok Challenge involving the “n-word” and the slur was used by an
Asian student. One Black student of the group told them they cannot say that word and an Asian
student said the word and asked what it meant. The teacher did not know how to handle the
situation and instead asked the Black child how he would like her to handle it. The student’s parent
sent an email to the principal requesting a meeting and received a phone call instead.

5. At recess, a white classmate said to a Black student that the other Black girl in the class is the
“n-word in the class.” The Black student reported it to the supervisor. The family is not confident that
the school will deal with it appropriately.

Rainbow District School Board

Number of cases: 3

1. The school employee stated how painful the racism is for them, and they thought that it happened 
too long ago for them to report. They also state that they didn’t report it because they don’t have 
faith that anything will happen.

2. Senior board staff have been refusing to deal with complaints properly. Efforts to improve the board 
are viewed as a facade, such as conducting a student census but not sharing the results. There is a 
lot of pressure on Black principals and staff to make up for the lack of equitable policies, and staff 
wonder why the latest equity consultant was let go.

3. White students used social media to a social media post images of themselves wearing Afro wigs for 
Crazy Hair Day at school.  School administration did nothing. 

Appendix I: Summary of PoBC Provincial Cases
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Renfrew County Catholic DSB

Number of cases: 1

1. There are reports of racist bullying between students that were not being appropriately dealt with,
as well as anti-Black classroom activities and assignments. The board employee feels that they are
being denied promotions, hiring, movement, or career advancement due to their advocacy against
anti-Black racism.

Renfrew County District School Board

Number of cases: 1

1. A principal welcomed a new Black student to the school by putting on a ‘gangsta’ accent, and telling
the student he can’t act like a gangsta in this school. The principal was moved to another school as
a reprimand.

Simcoe County District School Board

Number of cases: 14

1. There have been a string of traumatic incidents for racialized teachers, including an incident where
a principal called a teacher out into the hallway and proceeded to yell at them for 15 minutes.

2. An anti-racist and anti-oppressive focused educator was told to send all lessons plans related to
social justice issues to the administrative team before implementing them in the classroom, so they
could be examined and approved by the white administrator.

3. Students in a class called another student the “n-word” and were suspended for one day, but
returned to class with no restorative actions put in place. The administrative team said they would
talk to the class about respect, responsibility and how to behave, but refused to address racism.

4. Two Black boys were overheard by a teacher saying the “n-word” and were suspended for five days
in accordance with the school’s “zero-tolerance” policy. An all-white administrative team made the
decision despite limited knowledge of why, how, or in what context the boys were using the word.
The white principal also has a history of using his position to make many students feel like their
voice (literally) is unwelcome, unwanted, disrespected, and inferior in the school they attend.

5. A senior level board employee regularly makes racist micro-aggressive and anti-Indigenous
comments, however, they hold a lot of power within the board making it difficult for other employees
to call them out or make a complaint against them.

Appendix I: Summary of PoBC Provincial Cases



39

SYSTEMS ABUSE OF BLACK STUDENTS WITHIN ONTARIO’S EDUCATION SYSTEM

6. A young Afro-Latinx child was told by the administrator that their opinion did not matter in regards to
implementing a gender-neutral bathroom specifically for students of colour. The administrator was
inappropriate towards the child, asking them questions about their genitalia.  An apology was made
by the administrator to the child.

7. Indigenous students were being dropped off at the school an hour early with no supervision and
after school were being driven to their drop-off location at the ferry docks an hour early and left
again unsupervised. Concern has been raised that at the drop off location, students are at risk of
being harmed, abducted, or becoming victims of sex trafficking.

8. Tensions between an older white staff member and a Caribbean staff member were rising. A
colleague suggested that the Caribbean staff member was “Too [Caribbean]“ and they should tone
it down if they wanted to fit in better. Shortly after the Caribbean staff member was let go and their
part-time contract was not renewed.

9. There is an ongoing issue of racist language and slurs being used by white students. There have
been many instances of racism, use of the “n-word”, micro-aggressions and racial bias within
the school but no actions have been made to address the present environment at the school. No
tangible actions have been implemented after meetings with the school board.

10. At a special education centre, during an oral presentation about women’s rights by one of the
students, a school employee turned to one of the Black girls in the room and asked her if she
would’ve liked to be a slave back then. There has been no response to address this incident from
the school or the board.

11. A Black student has been left traumatized due to mistreatment from his time at a school from junior
kindergarten to the first grade. In grade one he was isolated from his peers and denied his right to
education, spending the months at a time confined to a 4x4 cubicle space. He has since moved
schools but is still traumatized from the experience.

12. Parents find the school to be understaffed and disorganized. The administration is attempting to
push valuable staff out due to their anti-racist and Black equality focus.

13. A Black student has faced ongoing issues since senior kindergarten. Most recently the student was
reprimanded for a comment he made by being asked to sit outside of the classroom for the day. The
teacher does not offer constructive conversations about behaviour and no alternative options were
offered.

14. A group of high school students are known bullies at their school, known for picking fights, recording
them and posting them online. They were recorded in a physical altercation with a new Caribbean
student who they have been regularly bullying at school. The police and administrator are aware of
these incidents but have done little to nothing to stop them.

Appendix I: Summary of PoBC Provincial Cases
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St-Clair Catholic District School Board

Number of cases: 1

1. A student repeatedly wrote the “n-word” in the bathrooms of the school. Staff members
are asking for a police investigation to take place at the school but are being ignored. They have
reached out to their union but have received no response.

Toronto Catholic District School Board

Number of cases: 14

1. A white student has been bullying a Black student. Teachers are not taking action and have told the
Black student to just ignore it. When the bullying continues and turns physical the staff at the school
do not seem to care.

2. A teacher bullied, belittled, embarrassed, and reprimanded a Black student and his mother in the
hall in front of other students.

3. Administration arbitrarily punishes Black students for indiscretions other students do not get
reprimanded for. Many racialized parents have removed their children from the school due to poor
treatment, as a result, the school is much less diverse than its surrounding community.

4. A visiting teacher spoke at the general meeting stating that the school is of poor quality and not
a good working environment due to the lack of white students. No reaction was given by the
administration to condone these comments and the meeting continued as if nothing happened.

5. Several racist incidents have been experienced at the board. The union head has been contacted
but has not prioritized the incidents.

6. The principal called a teacher (who isn’t Black) an “n-word”, and then went on a rant to the kids
about “n-words in cotton fields.”

7. The teacher reported there was a rape, but they did not report it to the school board, or the union.

8. An intruder entered an online classroom and repeatedly used racial slurs in the chat and then left.
Parents and administration were notified of the incident and the administration was able to identify
the IP address to identify the intruder. The teacher received a written apology from the intruder
who was a high school student in the same school district. This is not the first time the teacher or
students of this class have been racially discriminated against, and so the teacher feels that the
school board is too slow in rolling out changes and consequences.

9. A school trustee used a negative, stereotypical nickname to refer to a school. Board staff was
informed however the witness present when the statement was made is unwilling to move forward
with a complaint.

Appendix I: Summary of PoBC Provincial Cases
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10. A Black History Month performance was unexpectedly cancelled by the school administrative
team stating it was inappropriate due to song choice, costume choice, etc. The students were left
shocked as the teacher who was supervising the performance had flagged none of these concerns
during the planning process. Parents’ concerns and suggestions to have more Black staff members
and to have staff training to mitigate further issues are being dismissed.

11. A student was removed from their class to create a grade 7/8 split class. The parents inquired about
the selection process for this transition and asked if their child could be returned to her original
teacher due to the child’s issues with change, anxiety and overall mental health. The request
was refused by the principal and it was later revealed that other racialized students were also
moved. Multiple efforts to rectify the issue with the school administrators and the board have been
ineffective.

12. A student with behavioural and emotional anxieties has had law enforcement called multiple times
and has been placed in a socially isolated classroom. The parents do not fully understand their
child’s IEP and they require a review of the support plan and IEP.

13. The community members would like to learn how to support Black families in their schools. They
have had families voice their concerns, but they do not know how to support them.

14. During a verbal dispute, a white student with autism called a Black student the “n-word”.  Both
students were interviewed by the principal separately to get their side of the story but very little
disciplinary action will come of it since the white student is on the autism spectrum. The parents
were not notified of the dispute.

Toronto District School Board 

Number of cases: 24

1. A group of Black students were calling an Asian student racial slurs.

2. An autistic and gifted student is having a difficult time with the current classroom environment.
Parents are looking to change schools to a smaller setting for in-person learning.

3. A fifth-grade student appears to be depressed in virtual learning. Concern was raised about the
teacher not using the video feature however administration has not responded with any urgency.
Administrators are unable to provide solutions to enhance virtual learning and only offered a return
to in-person school as an alternative option.

4. A student with an ADHD diagnosis is experiencing anti-Black racism and bias from a teacher. The
teacher disregards the ADHD diagnosis along with recommendations given by colleagues or the
student’s psychotherapist on how best to manage their behaviour. The student’s desk is isolated
from the rest of the class. Other teachers in the school recognize the student’s positive abilities in
other classrooms but the teacher has nothing good to say about the student. The family has also
endured ongoing anti-Black racism from the administration. An official investigation of the family’s
complaints is ongoing.

Appendix I: Summary of PoBC Provincial Cases
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5. Two male students have had to endure different negative racist attitudes from teachers and peers.

6. Struggling with the pandemic and juggling online school.

7. A male student has been called racist names by classmates and has been bullied.

8. A parent reported that they required assistance. No details were given.

9. A teacher attempted to whitewash a history lesson regarding Ancient Egyptians. Parents want the school to 
address the misinformation, and for the lesson to be retaught so that both the teacher and the children can be 
made aware of the errors and statements made.

10. It was reported that a white affluent school council member racially targeted both a parent and a child. The 
superintendent and the principal were informed and they have met with the school council member, however, 
nothing has been done to address the safety needs of the parent and child.

11. A student was diagnosed with ASD, parents are looking for more information and help to advocate for their child 
to be placed in an autism classroom, however, they have been met by resistance and have been given the run-
around.

12. The parent is requesting professional counsel, with expertise in racism/bias/discrimination in
the education system and in society,  in regards to peacefully sorting out the conflict between themselves and 
the other parent in choosing the correct daycare for their child.

13. A parent is accused of abuse due to their inability to secure adequate childcare for their child to be able to 
attend school. The parent requested the child be transferred to online learning and was told that changes 
cannot be made until the following semester.

14. A Black student was called racial slurs by a white student. On two separate occasions, the school did not inform 
the parents of the Black child but called the parents of the white child. A written apology was sent home with the 
Black student and the school has not advised the parent on what other course of action would be taken to 
rectify this situation.

15. A four-year-old girl was left to wander the hallways on her second day of school. The school personnel that was 
responsible for getting her to class was nowhere to be found. It was reported that they asked for the girl’s name 
and she did not answer.

16. A racist micro-aggressive comment about a Black student’s hair was made by a school staff member in front of 
the students’ peers. The student is adamantly refusing to raise the issue with the school for fear that he will be 
further targeted.

17. Racial bullying at a school has been reported. The school board has not responded.

18. A boy was touching a Black student’s hair as well as hitting her. The teacher said she would do something but 
nothing has been done. The situation has now escalated to the boy throwing items into the Black student’s hair.

Appendix I: Summary of PoBC Provincial Cases
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19. Parents reported disorganization and a delay in setting up their child for an online school. The child did not 
begin school until two weeks after school reopened.

20. A white student called a Black student an “n-word” on multiple occasions. Parents were told that due to 
confidentiality they can not know the punishment given to the white student, or be present to support their 
son when the white student is made to apologize.

21. A group of students physically attacked a seven-year-old Black student. All concerns raised with the 
school have reportedly accomplished nothing.

22. Three white boys were bullying a Black girl in the classroom. Later a photo of the girl was discovered 
online with a racist caption. The parents are not happy with how the school is handling the situation and 
want to know what the school board was going to do to ensure Black children are protected.

23. A nine-year-old was attacked and assaulted in the schoolyard. The parent of the child was not told until 
they picked up their child. The school and superintendent are investigating however have said that they do 
not have the full story.

24. Some Black students in the virtual class do not have access to the required equipment (ex: printers) and 
have been offered no assistance or accommodations by the school. A parent has offered to arrange a 
solution but has received no response from the school.

Thunder Bay Catholic District School Board

Number of cases: 1

1. A concerned parent had been helping a mom with her daughter. The mother texted the parent for

advice on how to deal with her son’s teacher.

Upper Grand District School Board

Number of cases: 4

1. Parents report that their daughter, the only Black child in the class, is being bullied by other non-
Black, racialized students. When brought to the teacher’s attention, the parents’ concerns were
dismissed. The parent did not report it to the school board because they don’t have faith in the
system to protect their child.

2. It was reported that there is racism happening at all levels, and they do not think that anything is
ever going to be done about it.

3. A Black student and her family have been singled out at the school program. Parents believe that
it is not an equitable and inclusive space due to the negative bias that staff has shown to the child
and the bullying that has been allowed by staff to continue. Parents have been met with hyper
surveillance from the staff and policies not usually enforced on the other white families are solely
enforced with the Black parents.

Appendix I: Summary of PoBC Provincial Cases
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4. There is a serious problem with anti-Black racism in rural schools. Racialized students are subject
to racist language and slurs, including the “n-word”. One student was told to “go back” to his country
because Canada is for white people only.

Viamonde School Board

Number of cases: 1

1. Parents have had several issues with their child’s teacher including: a tone-deaf approach to
classroom assignments, a lack of care or imperative to accurately include Black History Month
lessons in the classroom, rude and evasive responses to questions about their child’s progress
in class, and refusal to outline assessment criteria. Concerns raised with the principal and
superintendent have been met with silence or dismissive responses.

Waterloo Catholic District School Board

Number of cases: 3

1. A bi-racial student found the “n-word” written across her locker and the situation was handled poorly
by school administration. Parents were told that police were contacted but received no proof of
a report, and the parents are requesting that administration address the entire school since the
identity of the culprit is not known.

2. Racist remarks were made by students towards a bi-racial child and another racialized child. The
teacher was made aware of the situation by a parent and addressed the issue with the children
involved as well as the whole class. This addressed the issue at the time but more incidents have
occurred since, rendering those actions inadequate in providing a safe learning environment for the
racialized students.

3. Staff called police on a four-year-old Black boy. The boy had previously experienced ongoing harm
as a result of multiple occasions of isolation, containment, and emotional distress.

Wellington Catholic District School Board

Number of cases: 1

1. The teacher reports that there is racist bullying between students that is not being appropriately
dealt with.

Appendix I: Summary of PoBC Provincial Cases
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Windsor-Essex Catholic District School Board

Number of cases: 2

1. A teacher who had witnessed students using the “n-word” towards Black students took appropriate
actions to create a safe space and report the incident, but was reprimanded by the administration
for involving the superintendent. Following the incident, the principal proceeded to utilize the n-word
multiple times to summarize what happened in a meeting with the teacher. The principal has a
history of racist behaviour and has been known to turn a blind eye to any racism in the school. The
teacher who reported the incident later lost their position at the school.

2. Teachers mocked a five-year-old student off-camera for her soft-spoken voice. The parents have
been having ongoing issues with boosting their child’s confidence which the teachers are aware
of. The student is often reprimanded for completing work too soon or looking ahead of the slides,
instead of being encouraged to be an excited learner.

York Catholic District School Board

Number of cases: 26

1. A white student wrote a monologue for his class on racism which was then heavily edited by the
school and described as “too contentious” for the classroom.

2. A teacher in the school is blatantly racist and biased towards the only Black student in their class
and has called on other teachers to join in policing the child. This teacher also places a heavy
focus on slavery during Black History Month. Many other incidents with this teacher have not been
reported.

3. A well-respected Black gym teacher with a strong accent is being reprimanded for raising his voice
at a student. The teacher conducts classes primarily outdoors and colleagues have heard him raise
his voice in the past but have not perceived it as threatening or scary. The new white administration
team, the white student and parents have pushed disciplinary action against the teacher through the
union before addressing the issue within the school first. Colleagues believe the situation has been
blown out of proportion because he is a Black man.

4. A new Black student was transferred into the school. The grade eight white male teacher told
students not to befriend him and that the new student was a bad influence who would lead the other
students down the wrong path. The incident has been reported to the union.

5. A racialized board employee feels that they are constantly looked over for career advancements
and leadership positions in favour of white candidates. They have been subject to micro and
macroaggressions, blocked from training and leadership opportunities repeatedly and stripped
of advancement opportunities. The employee feels that they are being intentionally targeted and
reprimanded in an attempt to push them out of the board.
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6. A Black kindergarten teacher had the “n-word” written across her door in view of the students and 
other staff members. The incident was reported to the principal but no action was taken.

7. A school principal is often seen discriminating against racialized students, reprimanding them more 
severely and more often than their white counterparts and making “jokes” about calling Children’s 
Aid Society on them. School community members encounter reprisal from the principal for voicing 
their concerns.

8. An autistic student is bullied by their teacher.

9. A child is being excluded at school; children do not want to play with her.

10. An incident occurred between students, but only one of the students was suspended while the other 
was not.  The principal did not use progressive discipline.

11. A young Black boy felt left out of his white kindergarten class. The parent brought this up with the 
teacher and asked for support. The parents gave recommendations for inclusive books but the child 
still feels alienated and has started to act out in class as reported by the teacher.

12. A student has encountered academic streaming at school. The parent believes that the school is 
pushing applied courses and trying to limit and label the potential their child holds.

13. A group of students created a social justice council at their school and wanted to raise awareness 
about the Black Lives Matter movement and other marginalized groups. School administration shut 
down the initiative after telling the students they were not to speak about police brutality and the 
students were directed to focus on ‘peace’.

14. A parent reports routinely experiencing problematic behaviours from school staff. They have 
requested that the principal attend the IPRC instead of the vice-principals, and their request was 
granted.

15. There is reported student mistreatment and unfair practices. An IEP for a student was put in place, 
however parents have received no empathy and have gotten the run-around by administration.

16. A young boy with autism was repeatedly verbally abused by the special education teacher and 
teacher’s aid. He was typically verbal, confident, happy and functioning, but he had stopped eating, 
sleeping and was having increased tantrums as a result of the mistreatment. The issue was raised 
with the teacher, the principal and with Children’s Aid.

17. It was reported that teachers are teaching false narratives when it comes to Black history. A parent 
reported that the correct resources were not being provided to children, especially when it came to 
their IEP learning, however the school pacified the actions of the teachers.
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19. A student entering the seventh grade had attended summer school for Math and English prior to
September. The parents feel that he was not properly taught grade 6 level math in preparation for
grade seven.

20. Parents suspected their child was being targeted by his virtual learning teacher by way of emails
implicitly diagnosing him with a learning disability. The student was not underperforming or
misbehaving and was doing well in class, however he is the only Black student in his virtual learning
class. Parents have raised the issue with the virtual teacher and have received assurances from the
teacher that they will practice more patience with the student.

21. A parent has raised concerns with their school regarding support for their young autistic son.  The
parent is not confident the school has enough personnel and wants to know about support options
available to them for their son to be successful in school. They are still waiting to find out about
specific actions from the administration.

22. School had a meeting with the school-based research team regarding a student without the
parent’s knowledge. The teacher stated that they forgot to include the parents. Additionally, the
parents believe that their child is performing at a higher grade level but they have been denied an
opportunity to test their child and have been told that the school doesn’t allow for that.

23. A teacher has yelled at a student and has flipped the student’s desk. The superintendent was
contacted but they appear to be siding with the teacher.

24. A student fell during gym class and reported having a headache. He was given an ice pack and sent
to his homeroom teacher. Parents are unhappy that they were not called or notified and they are
criticizing the school for not administering proper concussion protocols.

25. A family moved to Canada last year and does not have many Black friends. They wanted to find
resources to help their kindergarten child who has autism.

26. It was reported that there are Black students who are feeling targeted at all times. Parents who raise
concerns are being gaslighted.

York Region District School Board

Number of cases: 25

1. An older student at a local park adjacent to an elementary school began calling Black children
the “n-word” and later repeated the word to the parent who went to investigate the situation. The
incident was reported to the police however police say their hands are tied due to the student being
a minor.

2. Students created a Black Lives Matter piece in celebration of Black History Month, which was later
vandalized.
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3. During the height of the pandemic, a school principal denied access to educational art materials for
Black grade nine students, despite willingness from parents and staff to help make the materials
available.  Parents state that the white majority schools in the area have no issue making supplies
available. The issue has been raised with the superintendent.

4. A racialized teacher has been subjected to microaggressions, racism and intimidation by white
school board employees, students and parents. Despite the overwhelming evidence and
documentation of racist incidents perpetrated by a student, the all-white administrators continued to
reprimand the teacher and support the baseless claims and defamation towards the teacher. The
teacher is being subjected to harsh discipline for standing up against the harassment they faced.

5. Anti-racism training is not adequate in the school board. The school board put together a
PowerPoint slide presentation instead of organizing a training session led by Black facilitators.
The administration is not equipped to properly teach this subject to their employees and the other
educators are severely in need of proper training to combat their own biases, racist comments and
behaviours.

6. A Black girl in grade three has been referred to as the “n-word of the class” by a white classmate.

7. In an email communication between teachers, a white teacher ended the email with a casually
thrown out anti-Black racist comment to a Black teacher. The Black teacher has reported the
incident to the administration.

8. A white teacher has received disparaging emails from white parents for having open and honest
discussions about race, social injustice, police brutality and anti-Black racism. white parents have
stated that the content was inappropriate and controversial, and the administration is aligning with
the parents and asking the teacher to discuss lighter topics.

9. A white student used the “n-word” and no immediate action was taken. Action was only taken when
the same student swore at the teacher and used a Nazi salute. Ongoing and explicit anti-racism
training needs to be prioritized at the school in order to ensure the safety of racialized students.

10. A Black staff member, who witnessed a contentious altercation between a racialized parent and
office staff, feels embarrassed by the parents’ sentiments and behaviour in the school and via email.
They feel that there needs to be more awareness of the stress induced by Black staff as a result of
actions such as these by Black community members.

11. A racialized teacher has experienced ongoing racially motivated bullying by other colleagues, who
have also encouraged students to disrespect the teacher. Her reports have been laughed at and
ignored. She is afraid to report incidents to the principal or the board because she doesn’t feel
supported.

12. A family with two Black sons is appalled by the difference they see in their children’s school. One
son attends a school with racially diverse staff and has had no issues. The other son attends a
less diverse school and has had negative experiences that have shocked the parents. Apologies
have been issued by the less diverse school and staff changes have taken place, however an OCT
investigation has uncovered that little else has been done to resolve the issues.
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13. A mother has requested support for herself and her child and asked the school social worker to
reach out on their behalf.

14. Parents report that their children are being picked on because they look different than the rest of
their class. The children have changed classes however they still reside in the same neighbourhood
as the other students. The parents are seeing negative effects of continued bullying.

15. A grade one student who has been bullied in the past was called the “n-word” by another student. It
was treated very lightly due to the young age of the children.

16. The parent reported that the school principal kept calling their children down to the office. One of
her children had been experiencing racism, and she did not think the principal handled this properly.

17. A young student was being labelled as violent, defiant and aggressive. Parents were concerned
and watched the video feed from the centre to confirm the validity, and they were met with video
evidence that their child was being mistreated at the centre. Threats to remove the child from the
program were made however the centre’s tactics changed once the parent started to engage them
in conversations regarding proper documentation, video evidence, enhanced funding and the
intervention and de-escalation strategies used.

18. The student received a “prank” call from individuals she believed were from her school. They called
her the “n-word,”  and made other racially insensitive comments to her. The school and police were
notified of the incident however there has been no resolution.

19. The teacher is suggesting an IEP for a student. There seems to be an issue with the implementation
of the program.

20. A student is repeatedly bullying a racialized child verbally and physically, including comments that
the student should “kill herself”. Procedures were put in place in an attempt to support the racialized
student however the parent was not told about any consequences for the bully.

21. A student IEP was created for a grade four student who is reading at a grade one level.  The student
is frustrated and beginning to suffer with self-esteem while they wait for learning disability testing.
The parent does not feel that the student is receiving enough support.

22. A parent reported that their child faced racism at their school and that the school did not have
adequate culturally responsive support.

23. Parents believe that the school has been discriminating against Black students for decades by
hindering Black student enrollment based on postal code discrimination. Parents believe that the
white parents who fund the school have too much influence over the school.

24. The parent wants to discuss an IEP for their child.

25. The parent wants their son to be transferred to a different specialized program for him to obtain a
high school diploma. They were told that the student would require a higher reading level, but were
not provided with a clear pathway.
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Other- School Board Unknown 

1. The caretaker was called a witch and was ostracized for promoting equality.

2. The caretaker reported that his colleague called him an “n-word”. He did not think that it was serious 
enough to report to the school board.

3. An office administrator was told that rap music and its culture are sexist and vulgar. They then told 
them that they should listen to wholesome Christian music like Amy Grant, instead. They also 
suggested that they be punctual.

4. A board leader made a comment to a teacher suggesting that the police should “do something” to 
the teacher for denouncing them. It was reported to the union who have continuously made excuses 
as to why the board leader hasn’t faced any discipline.

5. A board employee’s Blackness was questioned due to lineage and skin colour.

6. A student is constantly being sent home for behaviour issues. The student is only four years old.

7. On the first day of school, the parent received a phone call about their son’s behaviour. The school 
said that he refused to do his work, and the calls have not stopped. The only form of help they can 
provide is counseling and an IEP. The parent feels unheard and is being asked to just follow the plan 
that the school has.

8. A newcomer high school student has struggled with academic performance and cultural differences. 
He is considering dropping out of high school. 

9. A student does not want to attend school, despite the efforts of the caregiver encouraging him to go 
to school, and following up with the school about him not wanting to attend. 
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Appendix II: School Racism Reporting Tool Data Analysis
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Appendix II: School Racism Reporting Tool Data Analysis

Only 35% of education system staff 
respondents felt comfortable to raise their 

concerns with their school board

Only 24% of education system staff 
respondents felt comfortable to raise their 

concerns with their union
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Appendix II: School Racism Reporting Tool Data Analysis

Only 18% of 
education system staff 
respondents raised 
their concerns with 
both the union and the 
school board.

Other
3.3%
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Lifted
FOR IMMEDIATE RELEASE

TORONTO—March 9, 2022—“Today’s announcement, by Dr. Kieran
Moore, that a number of health and safety measures are to be lifted in
schools is a positive step towards a return to normalcy and a cause for
hope,” said Patrick Daly, President of the Ontario Catholic School
Trustees’ Association.
“It is also cause to acknowledge the heroic work of system and school
leaders, teachers, support staff, parents, students and trustees. Saying
that, we know there continues to be a need to proceed with caution to
prevent the risk of diminishing the progress that has been made to date.
As they have throughout the pandemic, Catholic school boards will
continue to work closely with local public health agencies and place
priority on the health and safety and well-being of their students and
staff. We know that as we continue to return to a state of much
anticipated normalcy, there will be a real need to act with charity—
understanding that the circumstances and comfort levels of individuals
will vary,” added Mr. Daly.
The Ontario Catholic School Trustees’ Association is the provincial
voice for publicly funded Catholic education. Founded in 1930, OCSTA
represents the interests of Catholic school boards that collectively
educate approximately 600,000 students in Ontario, from Junior
Kindergarten to Grade 12.
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Approval Date: September 29, 2008    

Effective Date: September 29, 2008                  

Revised:        March 29, 2010, February 27, 2017  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

 

POLICY STATEMENT: 

The work of the Chair is primarily to be the Chief Governance Officer of the Board, assuring the integrity of the 
board’s process and, secondarily, occasionally representing the board to outside parties.  The Chair is first among 
equals and accords no special privileges or knowledge over other members of the board. 
 
Accordingly: 
 

1. The job result of the Chair is that the board behaves consistently with its own rules and those legitimately 
imposed upon it from outside the organization: 

 
a) meeting discussion topic (or content) will be only those issues which tie to policy and/or the goals of the 

Multi-Year Strategic Plan 
 
b)  deliberation will be fair, open, and thorough but also timely, orderly, and kept to the point. 
 

2. The Chair is authorized to use any reasonable interpretation within topics covered by Board policies on 
Governance Process and Board-CEO Linkage, with the exception of:  
 
a)  employment or termination of CEO 
 
b)  where the board specifically delegates portions of this authority to others.   
 
 

3. The Chair has no authority to make decisions about policies created by the board within Ends and 
Executive Limitations policy areas.  Therefore the Chair has no authority to supervise or direct the CEO. 
 

4. The Chair will set, in consultation with the Board, the agenda for the meetings of the Board of Trustees. 
 

5. The Chair is empowered to chair board meetings with all the commonly accepted power of that position 
(e.g.: ruling, recognizing) and will work constructively towards achieving consensus when arriving at 
decisions. 
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6. The Chair is empowered to assign trustees to Board committees and, at the request of the CEO, staff 
operating committees taking into account the need for trustee work to be proportioned fairly and the need 
for trustee experience and development to be fostered. 
 

7. The Chair may represent the board to outside parties in announcing board-stated positions and in stating 
chair decisions and interpretations within the area delegated to her or him. 
 

8. The Chair will ensure that there is an orientation to the organization and work of the Board of Trustees, with 
any new CEO or staff assigned to support the Board. 
 

9. The Chair, with the support of trustees, will ensure a continuity of work of the Board of Trustees by 
ensuring files of all Board correspondence and process/procedures are maintained.  

 
10. The Chair must select the recipient of the Chair’s award. 

 
11. The Chair may delegate its authority to another trustee, but remains accountable for its use. 

 
12. The Chair will monitor and authorize the expenses of trustees.   

 
13. The Chair will monitor and authorize the personal expenses of the CEO and will report annually to the 

Board on this monitoring. 
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ACCESSIBILITY:   
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POLICY STATEMENT: 

Because poor governance costs more than learning to govern well, the board will invest in its governance 
capacity. 
 

Accordingly: 
1. Board skills, methods, and supports will be sufficient to assure governing with excellence. 
 

a. Training and retraining will be used liberally to orient new trustees and candidates for trustee, 
as well as maintain and increase existing trustee skills and understandings 

b. Outside monitoring assistance will be arranged so that the board can exercise confident control 
over organizational performance. This includes, but is not limited to, fiscal audit. 

c. Outreach mechanisms will be used as needed to ensure the board’s ability to listen to owner 
viewpoints and values 

 

2. Costs will be prudently incurred, though not at the expense of endangering the development and 
maintenance of superior capability. The  Board will develop its budget by May of each year to assure 
its inclusion in the overall budget and will include allowances for: 

a. Training, including attendance at conferences and workshops 
b. Audit and other third-party monitoring of organizational performance 
c. Surveys, focus groups, opinion analyses, and meeting costs. 

 
3. The Board will pay an honorarium to its trustees in accordance with the provisions in legislation. For 

the term of December 1, 2018 to November 14, 2022, the honorarium will be:  
a. $10,209 per year composed of a base amount of $5,900 and an enrolment amount of $4,309 
b. The Chair of the Board will receive an additional honorarium of $5,000 per year, plus an 

additional enrolment amount of $1,108 per year. 
c.  The Vice-Chair of the Board will receive an additional honorarium of $2,500 per year, plus 

an additional enrolment amount of $554 per year. 
 

mailto:aoda@wcdsb.ca


 

 
Board Policy #: II 003 

Subject: Cost of Governance  
Page 2 of 2 

4. Student trustees shall be paid an honorarium of $2,500 per year. 
 

5. Trustees will be reimbursed for reasonable expenses incurred in the execution of their assigned 
duties, including all claims for mileage driven on board business. Mileage will be reimbursed at the 
standard rate established in Board administrative policy. 
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Revised:       September 25, 2000; August 30, 2002;  
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ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 

POLICY STATEMENT: 

The Waterloo Catholic District School Board is committed to an organizational culture that operates with 
integrity and promotes responsibility, excellence and accountability with respect to decisions and practices.  
The Board recognizes the need to reimburse Trustees for expenses reasonably incurred in carrying out their 
role as Trustee. Therefore, it is a policy of the Waterloo Catholic District School Board that Trustees shall be 
reimbursed for travel and out-of-pocket expenses reasonably incurred in connection with carrying out the 
responsibilities of a Trustee. 
 
References:  
 
The Education Act and Regulations 
The Income Tax Act. 
Report of the Auditor, December 2005 
MOE Trustee Expense Guideline, July 2009 
 
COMMENTS AND GUIDELINES 
 
Travel 
 

1. The Board will reimburse automobile expenses at the current system rate for all travel incurred on 
behalf of the Board. 

 
2. Trustees will be reimbursed for travel for business to/from their home. 
 
3. Trustees will be reimbursed based on the standard travel distance, where applicable or for actual 

mileage travelled. 
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Convention and Conference Expenses 
 

4. The Board will underwrite the expenses incurred by a Trustee in attendance at conventions, 
conferences etc. in the following manner: 

 
a)   When accommodation is required, the traveller should stay at a host hotel, in the case of a 

conference, at the lowest rate offered to attendees; otherwise standard hotel room 
accommodation will be reimbursed.  Reasonable expenses eligible for reimbursement include 
telephone, internet, and standard parking charges.  Expenses of personal nature such as hotel 
movies, mini bars, and valet parking (when a self-serve option is available) are not eligible for 
reimbursement; 

 
b)   Registration fees for conference – in most cases the registration fees will be paid directly by the 

administration office prior to the conference. 
 
c) Travel expense is defined as the most practical mode of transportation to suit to the occasion 

at standard pricing.  The reimbursable cost of air travel shall be up to Economy Air Fare or 
equivalent. 

 
d) Expenses containing a personal component will not be reimbursed.  If such expenses are 

charged to a Board purchasing card, the claimant will be required to reimburse the Board for 
these costs.  

 
5. The Chair has the right to approve or disapprove attendance and number of persons at any 

conference, etc. to ensure the Board operates within budget allowances. 
 

Meals 
 

6. Meals will be reimbursed at actual cost up to a maximum of $75.00 (CDN) per day including taxes, 
gratuities and other reasonable sundry expenses while at conferences, conventions, or other Board 
related business.  The lesser of the actual cost or the maximum will be reimbursed. Gratuities will be 
capped at 15% and the employee will be responsible for anything above the maximum. 

 
7. All meals must be accompanied by an original, separate, and itemized receipt including written on 

the back – the names of the people at the meal and the business reason for the meal (i.e. attending 
conference).  Meals appearing on a Trustee’s hotel bill must be accompanied by an itemized receipt. 

 
Gifts and Donations 

 
8. Gifts to any groups or individuals will not be reimbursed unless approved in advance by Board of 

Trustees. 
 

9. Donations may be made on behalf of the Board of Trustees if approved by the Board in advance.  
Supporting a fundraiser or event for a specific political party is not eligible for reimbursement. 

 

Advertising and Communications 
 
10. Trustees will not be reimbursed for expenses related to political advocacy.  Only Board approved 

advertising and communication will be reimbursed.  
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Office Supplies 
 

11. The Board does not reimburse Trustees for home office equipment.  The Board will reimburse 
Trustees for printer paper and toner.  Any other purchases require special approval from the Board.   

 
12. All items must be returned to the Board, and all expenses will cease to be covered upon the Trustee’s 

end of term or date of resignation. 
 

Alcohol 
 

13. Alcohol will not be reimbursed under any circumstance.  Alcoholic beverages appearing on meal 
receipts will not be reimbursed. 

 
 
Other Considerations 
 

14. The Board recognizes that certain expenses (such as those incurred for professional development 
and conferences) may create a financial burden for elected Trustees or Student Trustees.  As such 
these costs will be expensed through the Chair of the Board of Trustees or the Executive 
Administrative Assistant of the Board of Trustees purchase card. 

 
Other Expenses 
 

15. Any other extraordinary or unusual expenses that a trustee feels should be paid by the Board must 
be submitted to the Chair of the Board with a written explanation and request for payment.  The Chair 
of the Board may approve or disapprove of payment. 

 
16. The Chair of the Board will be issued a Board Purchase Card with a limit of $1,000.  This is in 

recognition of the extraordinary expenses incurred in this role.  The Purchase Card must be used for 
board expenses as noted above.  When purchases made on the Purchasing Card are reconciled, 
the Chair must submit original receipts as per the normal Purchasing Card expenditure process as 
outlined in the Business Services Manual. 
 

Approval of Expenses 
 

17. An expense voucher may be submitted at the end of each month for payment but must be submitted 
at least quarterly listing dates, location and reasons for the claim. 
 

18. All expense must be accompanied by original receipts and the original bill/invoice providing the details 
of the expense. 
 

19. At year end, all expenses must be approved and submitted to accounting for reimbursement prior to 
the second Friday in September.  Claims filed after that date will be denied. 
 

20. All trustee expense claims must be approved by the Chair. 
 

21. The expense claims of the Chair must be approved by the Superintendent of Business and Treasurer. 
 

22. On an annual basis, the Internal Auditor will review and make available a summary report on all 
Trustees and their compliance with this policy. 
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Where an expense claim is denied 
 

23. When a Trustee’s expense claim has been denied, the Trustee will be informed of the reason in 
writing.  If the Chair of the Board denies the claim, the Chair will inform the Trustee.  If the 
Superintendent of Business and Treasurer denies the claim, the Superintendent of Business and 
Treasurer will inform the Trustee outlining the reason(s) for the denial. 
 

If the Trustee disagrees with the denial, the Trustee may bring the matter to the next regular meeting of the 
Audit Committee for a recommendation.  In making their decision, the Audit Committee will determine 
whether or not the denial is consistent with the terms of the Board Policy.  If a satisfactory resolution is not 
reached then the affected party shall contest the decision during a public meeting of the Board of Trustees. 
 



 
Board Policy 

  
 

 
 
 

Number: III 005 

Subject: Monitoring CEO Performance 

 
 

Approval Date: April 28, 2008    

Effective Date: April 28, 2008                  

Revised:        June 24, 2013; December 12, 2016; March 27, 2017  

  

 
 

ACCESSIBILITY:   
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660. 
 

 
Policy Statement: 
Systematic and thorough monitoring of CEO job performance will be primarily against expected CEO job outputs; 
organizational accomplishment of board policies on Ends, as connected to the annual priorities identified and 
mapped to the Multi Year Strategic Plan, as well as organizational operation within the boundaries established in 
board policies on Executive Limitations. 
 
Accordingly: 
 

1. Monitoring is simply to determine the degree to which board policies are being met.  Data which do not do 
this will not be considered to be monitoring data. 

 
2. the Board will acquire monitoring data by one or more of three methods:   

 
a) by internal report, in which the CEO discloses monitoring reports identified in Multi Year Strategic Plan 

compliance information to the board, 
b) by external report, in which an external, disinterested third party selected by the board assesses 

compliance with board policies and  
c) by direct board inspection, in which a designated member or members of the board assess compliance 

with the appropriate policy criteria. 
 

3. In every case, the standard for compliance shall be the board assessing a reasonable interpretation in 
consultation with the CEO.  

 
4. All policies which instruct the CEO will be monitored at a frequency and by a method chosen by the board.  

The board can monitor any policy at any time by any method, but will ordinarily depend on a routine 
schedule as defined in Appendix A. 

 
5. Performance Appraisal Review will take place annually between the Board of Trustees and the CEO, using 

a mutually agreed upon process 
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Appendix A WCDSB Monitoring Schedule  
 

 Method Frequency Date 

I AIMS/ENDS    

• 001 AIMS/ENDS   Annual  

II GOVERNANCE PROCESS    

• 001 General Governance Commitment  Direct 
Inspect 

Annual Review – approval 
only for changes 

June 

• 002 Governing Style  Direct 
Inspect 

Annual September 

• 003 Board Job Description  Direct 
Inspect 

Annual October 

• 004 Advocacy and Advertising Direct 
Inspect 

Annual November 

• 005 Consultation Direct 
Inspect 

Annual December 

• 006 Celebration of Excellence Direct 
Inspect 

Annual January 

• 007 Board Members’ Code of Conduct  Direct 
Inspect 

Annual February 

• 008 Chairperson’s Role  Direct 
Inspect 

Annual March 

• 009 Board Committee Principles  Direct 
Inspect 

Annual June 

• 010 Board Committee Structure Direct 
Inspect 

Annual June 

• 011 Student Representation on the Board  Direct 
Inspect 

Annual May 

• 012 Student Trustee Role Description  Direct 
Inspect 

Annual May 

• 013 Cost of Governance Direct 
Inspect 

Annual March 

• 014 Trustee Expenses  Direct 
Inspect 

Annual March 

• 015 Ownership Linkage Direct 
Inspect 

Annual April 

III BOARD-DIRECTOR RELATIONSHIP    

• 001 Global Governance-Management 
Connection  

Direct 
Inspect 

Annual Review – approval 
only for changes 

May 

• 002 Unity of Control  Direct 
Inspect 

Annual January 

• 003 Accountability of the CEO  Direct 
Inspect 

Annual February 

• 004 Delegation to the CEO  Direct 
Inspect 

Annual February 

• 005 Monitoring CEO Performance  Direct 
Inspect 

Annual March 

• 006 CEO Compensation & Benefits  Direct 
Inspect 

Annual September 
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IV EXECUTIVE LIMITATIONS    Partially 
Compliant 

Fully 
Complia
nt 

• 001 General Executive Limitations  Internal Annual Review May/June   

• 002 Treatment of the Public  Internal Annual February   

• 003 Treatment of Students  Internal Annual February   

• 004 Treatment of Staff  Internal Annual April   

• 005 Hiring and Promotions  Internal Annual March   

• 006 Legal Responsibilities Internal Annual April   

• 007 Financial Planning/Budgeting  Internal Annual May/June   

• 008 Financial Conditions and Activities  Internal 
 
External 

Quarterly 
 
Annual 

Nov, Apr, 
Jun 
November 

  

• 009 Asset Protection  Internal Annual May   

• 010 Facilities Accommodations  Internal Annual March   

• 011 Emergency CEO Replacement  Internal Annual Feb   

• 012 Communication and Support to the 
Board  

Internal Annual March/Apr   

• 013 Leadership Internal Annual January   

 
  
 



 
 

Report 

 

 
 
 

 

Date: March 28th, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Board Policy IV 002  Treatment of Public 

 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
     Monitoring Information of Board Policy IV 002 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Executive Limitation IV 002   
 

Policy Statement and/or Education Act/other Legislation citation: 

Education Act Section 169.1 
Education that Works for You:  A new vision for education in Ontario (March 2019) 
Communication Guidelines for Staff and Parents APC 001 
 
 

Alignment to the MYSP: 

Strategic Priority:  Nurturing Our Catholic Community 

 

Background/Comments: 

 

IV 002 Policy states: 
With respect to interactions with the public, the CEO shall not cause or allow conditions, procedures, actions, or 
decisions that are undignified, unprofessional, or contrary to the preservation and promotion of Catholic values and 
teachings and to a positive image of the Board.  
 
 
CEO Interpretation: 
This policy signals that the CEO must ensure that no reputational damage comes to the Board in the broader 
community and that in particular, that the direction given to our school staff, students and communities should be 
consistent with and informed by our Catholic values so that the WCDSB is not cast in a negative light within the 
region or the province.  Therefore – to me it signals that I need to demonstrate how we assess people’s 
understanding of our reputation, indicate if we have not had negative stories associated with Catholic teaching and 
speak to ways we ensure we are consistent with Catholic teaching. 
 
 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/07/IV-002-Treatment-of-the-Public.pdf
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a) The Board regularly consults with the Vicar of Catholic Education and the Diocese of Hamilton on issues that 
arise where there is need for guidance to ensure compliance with the teachings and traditions of the Catholic 
Church. 

b) The CEO administered both an interim survey and a supplementary survey in spring of 2018 and the spring of 
2019 of the WCDSB MYSP to all stakeholders of the board.  The expressed purpose of the survey was to signal 
to all stakeholders that their feedback and impressions are important to the overall governance and operation of 
the board.  This survey was not implemented in the 2019-2020 school year due to a combination of the labour 
action during this year, as well as the fallout from commencement of the pandemic, which significantly disrupted 
the system.  We had hoped to do an MYSP survey the spring of 2021 to assess stakeholder feedback but again 
the pandemic was causing significant disruption and stood in the way of a valid and reliable implementation of 
stakeholder feedback on our MYSP goals.  This spring (2022) the survey will be implemented in the first 2 weeks 
of April.  It will provide us with feedback from the current MYSP as well as beginning the process of initiating a 
foundation for the new MYSP – using the voice of our public / stakeholders. 

c) The current MYSP has a goal expressly tied to explicit metrics related to increased parent engagement and 
attendance, and the Board report received in January 2022 on Parent Engagement reflected increased parent 
involvement in our Parent Commissioning and CPIC/CSAC on boarding event. 

d) The CEO shares with the Board of Trustees, in a timely manner, any items of interest that are likely to garner 
media attention and that may, in any way, cast a negative light on the WCDSB.  Those items have been (for the 
most part) limited. 

e) In the last year, there have been primarily positive media stories that have promoted the reputation of the board 
and in one case more recently where the integrity and commitment of the board was called into question, there 
was a strong and transparent statement was issued, where there was an acknowledgement of existing realities, 
as well as an articulation of next steps. 

f) Throughout the COVID-19 crisis the CEO has made herself available to the media for countless interviews and 
provided statements that hold the WCDSB in good stead in the community.  In particular the regular bi-weekly 
TV interview on CTV throughout this school year has allowed for a strong interaction with our public on matters 
of the highest interest and importance to our stakeholders 

g) An audit by an external Marketing firm a few years back has produced evidence that our Board is noted for the 
strength of its community and the broader perception that we are inclusive and strongly faith-based.  The 
coverage the board received last spring when we became the first Catholic board to fly the Pride flag at the board 
office and our schools was well received by the broader public and strongly signalled our commitment to inclusion 
and equity issues.  This has been supported by a strong commitment to action as reported in the equity report 
to Board in December 2021.  The steady growth in enrolment over the past 7 years, COVID not-withstanding, 
and popularity of the board, suggests a high degree of public confidence.  We have seen a .0496% increase in 
market share this past year. 

h) Within the WCDSB Administrative Procedures there is an express Communication Guideline for Parents and 
Staff, that ensures that feedback and information to stakeholders is timely, and shared in a clear, concise and 
easily followed manner.  (APC001_Communication Guidelines)   During this school year regular communications 
have been shared with both staff and with parents regarding WCDSB’s response to the Covid-19 crisis, as well 
as our response through Distance Learning.  Further we implemented our MDI school climate survey in February 
2022, which in addition to student voice, elicits feedback from our parents and those results will be shared with 
Trustees, staff and our parents.  Finally, we have ensured that our public facing website it always current, 
containing the CEO’s communications and all other relevant updates. 

i) Currently the CEO is working with the Equity Officer to consider supports – community based and full time who 
can support parents and the public navigate the system, particularly if there are cultural, racial or diversity issues 
which may be impeding full understanding and engagement in WCDSB processes.  This is being further 
supported by ensuring that we expand the translation of key surveys and communications to our parents. 

j) This past year, through the efforts of our Student Services department and Anishnabeg Outreach, we have 
created a new Educational Community Partnership Program to support indigenous youth.   

k) The CEO supports the Board of Trustees Linkages Committee and spearheads other efforts that bring 
community leaders into the board for special functions that celebrate our presence in the community, e.g., 
Community Leaders’ Breakfast, proposed CEC blessing, Bishop’s Banquet, Beacons of Hope (adapted to video 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/02/APC001-00_CommunicationGuidelines.pdf
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last year and this year), Winter Walk to School Day, etcetera.  While some of these have been postponed, altered 
or cancelled due to COVID, we continue to find ways to redefine that presence. 

l) The CEO chairs the Board’s FACE committee which oversees three sub-committees related to communications,
political advocacy and School-Parish relationships.  Within the meeting the cause of Catholic education and
constructive ideas are generated which will enhance the reputation of the board as a representative of the
Catholic community in Waterloo Region.

m) All employees of the Board are governed by APS017 Responsible Use of Information Technology , an
Acceptable Use Policy – “Responsible Use of IT and Electronic Data - Staff” - when using the communication
tools of the WCDSB, which ensures that WCDSB social media presence does not adversely affect the reputation
of the Board or conflict with our Catholic values.

n) The Superintendent of Faith Development and our Religious Education Consultant attend meetings with our
Catholic Consortium partners to ensure fulsome discussion of the topics of the day and to ensure best practices
are followed, and decisions are consistent with our Catholic Church Teachings.

o) The CEO meets three times a year with the Bishop of the Diocese and other Directors of Education of the Diocese
to ensure alignment and discussion regarding any challenges in relations to our Catholic Teaching, and to share
promising practices.  Currently and for the past 2 years, the CEO has been the Chair of this meeting.

p) The CEO and other members of the Board team, work in close partnership with the Board’s Faith Animator to
ensure a strong parish relationship, and to discuss issues of concern within our Waterloo Catholic region.

q) The CEO and/or superintendent designate attend Regional Deanery Meetings three times a year.  Reciprocal
knowledge sharing is a feature of these meetings, with Waterloo Catholic regularly providing updates to the
group.

r) In order to ensure that the reputation of the Board is protected and decisions are well informed, the CEO regularly
shares all memos and directives from the Ontario Catholic School Trustees Association, sharing best practices
or recommendations for prudent decision-making, faithful to the traditions of the Catholic Church.

Recommendation: 

That the Board accept this report indicating compliance with communication and support to Board Policy IV 002 
Treatment of Public. 

Prepared/Reviewed By: Loretta Notten 

Director of Education 

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to 
the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the 
Board – the minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the 
Report as an action consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APS017-00_ResponsibleUseTechStaff.pdf
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Date: March 28th, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Board Policy IV 003 Treatment of Students 

 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
     Monitoring Information of Board Policy IV 003 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Executive Limitation IV 003    
 

Policy Statement and/or Education Act/other Legislation citation: 

Education Act Section 169.1 
Achieving Excellence:  A Renewed Vision for Education in Ontario 
APH APs: APH 004, APH 005, APH 028, APH 027, APH 015, APH 021, APH013, APH 026, APH 029, APH022, APH 
008, APH 012, APH 016, APH 001, APH 002, APH 017, APH 019, and APH 010 
 

Alignment to the MYSP: 

Strategic Priority:  Nurturing Our Catholic Community 

 

Background/Comments: 

 

IV 003 Policy states: 
In addition to all of the policy direction that applies to the public, with respect to interactions with students, the 
CEO shall not cause or allow conditions, procedures, actions, or decisions that are unsafe, or unhealthy or 
inherently inequitable. 
 

 
CEO Interpretation: 
This policy signals that the CEO must ensure that consistent with the policy on the treatment of public, that there 
should be no reputational damage comes to the Board in the broader community and that in particular, that the 
direction given to our school staff, students and communities should be consistent with and informed by our 
Catholic values so that the WCDSB is not cast in a negative light within the region or the province.  Further – it 
signals to me as CEO that we have to ensure our schools are places where all children can excel and be treated 
fairly regardless of their background or identity, while also having the confidence that they will not come to any 
harm. 
 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/07/IV-003-Treatment-of-Students.pdf
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a) In addition to all those measures which ensure compliance with IV 002  (found in items b-r below), the following 

would also be offered as evidence of compliance: 

i. The CEO has ensured that data be more detailed when looking at sub-groups of students when reporting 
on academic performance, resiliency/MDI data, and suspensions and expulsions, which will guard 
against any unnoticed inequities in terms of service or results.  There is an explicit Key Performance 
Indicator in the Multi-Year Strategic Plan which monitors this data.  The implementation of the Student 
Census in the fall of 2021 will further assist in this valuable work – with an initial report to Board planned 
for June 2022.  That said, the Board’s transition to Aspen has worked against effective production of 
detailed data during both the 2020-2021 school year and to some degree this school year.  Additional 
staffing has been brought on board to assist in remedying the challenges. 

ii. Plans are currently underway to not only share board level data related to the student census (June 
2022), but by the fall of 2022 to have school level data and recommended practices for analysis, which 
will allow for a more robust consideration of biases or impediments to the full success of all students at 
the local level.  This census work will assist in ensuring that WCDSB continues to improve in meeting 
the needs of its diverse and evolving population. 

iii. The welfare of students is governed by a number of Administrative Procedures dealing with Health and 
Safety, including but not limited to:  

• APH 004 APH004-MedAdminUnder18  

• APH 005 APH005-Anaphylaxis  

• APH 028 APH028-00_AsthmaRyansLaw  

• APH 027 APH027-00_Concussion  

• APH 015 APH015-00_-DiabetesManagement  

• APH 021 APH021-00-ElemSchFoodNutrition  

• APH013 APH013-00_EmergencyPlanning  

• APH 026 APH026-00_InfectiousDiseasesPrevention  

• APH 029 APH029-00_CalmingRoomsProactiveSelfRegulation  

• APH022 APH022-00-LockdownsHoldSecureShelterinPlace  

• APH 008 APH008-00_InclementWeather  

• APH 012 APH012-00_PhysicalContainmentofStudents  

• APH 016 APH016Play Structures  

• APH 001 APH001-00_SafeArrivalsDeparture  

• APH 002 APH002-00_SchoolAccidents  

• APH 017 APH017-00_SchoolFoodNutrition  

• APH 019 APH019-00_SuicideDepressionSelfHarm   

•  APH 010 /APH010-00_ViolentIncidentRecordkeeping  
These APs are listed as evidence that the safety of our children is well considered in the administrative procedures by 
which are schools are bound. 

iv. In this school year a new AP –  APC052  – Responsible Use of Information Technology and Electronic 
Data – Student has been added to make explicit the requirement for students for students in terms of 
responsible use of technology and social media.  Further we have added APH036 in relation to Human 
Trafficking, also aimed at increasing awareness and education for our students on this heinous crime 
that victimizes too many youth. 

v. In addition to the Education Act, and APH 024  – Health and Physical Education Safety Guidelines, staff 
are informed and governed by regulations and best practice shared by OPHEA which ensures that 
practices in all Health and Active Living settings is safe.   

vi. The COVID crisis / pandemic has posed a unique threat to the health and safety of our students.  The 
CEO ensured the development of rigorous Operational Guidelines and enforced throughout the 
pandemic adherence to the same.  Communications have been frequent and explicit, and our COVID 
metrics, coupled with the results of WR Public Health IPAC and Ministry of Labour assessments, in 
which no significant concerns have been identified, would suggest that our schools are safe places for 
our staff and students. 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/07/IV-002-Treatment-of-the-Public.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH004-00_MedAdminUnder18.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH005-00_Anaphylaxis.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH028-00_AsthmaRyansLaw.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH027-00_Concussion.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/01/APH015-00_-DiabetesManagement.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH021-00-ElemSchFoodNutrition.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH013-00_EmergencyPlanning.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH026-00_InfectiousDiseasesPrevention.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/08/APH029-00_CalmingRoomsProactiveSelfRegulation.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH022-00-LockdownsHoldSecureShelterinPlace.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/APH008-00_InclementWeather.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH012-00_PhysicalContainmentofStudents-1.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH016.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH001-00_SafeArrivalsDeparture.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH002-00_SchoolAccidents.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/01/APH017-00_SchoolFoodNutrition.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH019-00_SuicideDepressionSelfHarm.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH010-00_ViolentIncidentRecordkeeping.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2022/02/APC052-00_ResponsibleUseTechStudent.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APH024-00-HealthPhysicalEdGuide.pdf
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vii. In the current pandemic environment, brought about due to COVID, staff went to great lengths to ensure 
both the provision of learning devices, as well as connectivity support for any student where it was 
identified that either might be lacking.  In the time immediately following Christmas in January 2022, all 
students of the board were able to learn despite the pivot to fully remote learning for the full day for 2 
weeks.  The distribution of devices ensured that no student was disadvantaged due to their personal 
circumstance, in relation to a learning device or access to internet. 

viii. There is an Equity and Inclusive Education Learning Committee comprised of educators and staff who 
are offering a critical eye and guidance regarding the advancement of equitable practices in the WCDSB.  
There is now formal alignment to the WCDSB Wellness Strategy, with a Well-Being Steering Committee 
and aligned well-being (equity) goals now in place.  This year we have seen a strong investment in and 
deployment of culturally responsive resources, as well as the requirement for school-based goals related 
to equity at the local level.  Further “environmental audits” are taking place in our schools to ensure they 
are appropriately and sensitively reflective of the population our schools serve. 

ix. The WCDSB hired an Equity Officer this past year who has explicitly assisted in guiding the work of 
equity in the culture of our board, and more directly the impact on our student population.  This February 
2022 we also hired a temporary marketing individual to explicitly work with our Equity Officer to support 
her work and plans are being considered in the upcoming budget cycle to expand the department with 
potential key additional positions. 

x. The WCDSB initiated a review of its School Resource Officer (SRO) program.  This review was initiated 
after the concerns that were surfaced after the spring of 2020 and the Black Lives Matter protests.  It is 
part of the CEO’s  commitment  - on behalf of the Board – that we wish to ensure this program is meeting 
the needs of all students and not adversely impacting our racialized student population.  The review 
results were brought to Board in June of 2021, with an update in the fall of 2021.  Currently the program 
has been terminated in the format we previously experienced, and the WRPS is considering how to 
evolve the program with “community engagement officers”. 

xi. This February our students in grades 4-12 completed the MDI School Climate survey, which was last 
implemented in the spring of 2019.  This survey allows for the analysis of both board and school level 
data regarding student impressions of safety and inclusion.  The results will be brought to Board later 
this spring (2022).   Previous results (2019) were made available to all school administrators by the fall 
of 2019 and informed action forward.  This was intended as a bi-annual process, but it was not 
implemented in the spring of 2021 on the advice of our researcher and Chief Social Worker.  It was felt 
that the pandemic would not allow for reliable trend data to be identified.  The survey will now fall back 
into its bi-annual pattern.  It is perhaps notable that parents also complete a companion survey with 
respect to schools and their perceptions of bullying, that also reflecting on their perceptions of the 
treatment of students. 

xii. Staff have now instituted an annual Student Transition Survey which allows students to share their 
experience of transition from grades 8 to 9.  Due to the pandemic this was the first re-administration of 
the survey since the fall of 2019.  (It was not implemented in 2020) This year it as implemented in October 
2021 and results were shared in December 2021 with both secondary and elementary school-based 
staff to assist in planning and action forward.  This ensures that students have the opportunity to identify 
ways in which they feel unsafe or not included in their new secondary school communities.  When 2021 
results were compared to 2019 results there were a few key points of observation: 

• A slight reduction in the perception that teachers were interested in them as a person and the 
perception that their teacher had high expectations 

• Similarly strong perceptions that teachers noticed a good job or was will to help when they 
were struggling. 

• Strong results in terms of when they felt welcomed in high school 

• Only 13% of students indicated that the pandemic had not impacted their readiness for grade 
9; with 24% saying it had impacted them a lot. 
 

xiii. There are 2 student Trustees who have ample opportunity to share the voice of students within the 
Boardroom but also in a variety of forums throughout the WCDSB.  There is also an active Student 
Senate which provides students a forum for discussion and advancement of their thoughts and opinions. 
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xiv. The CEO has previously hosted 3 student Town Halls in which the voice of students was shared and 
opinions sought regarding the treatment of students and their aspirations.  This event did not proceed 
this past year due to the events of Covid-19 and the transition to distance learning, but the Director did 
receive a series of questions from students – gathered by the Student Trustees of 2019-2020 – and 
formulated responses to each which were delivered by video.  There are hopes that a student town hall 
can take place in the spring of 2022 so that student voice can directly be delivered to the Director. 

xv. Through Dec 2021 and February 2022 the senior team worked with IBM.  The focus of the dedicated 
time was to elicit views of the pandemic and what was needed for students as we emerge from this time:  
Looking Back to Learn Forward.  After dedicated time with the senior team – a series of 6 focus groups 
were formulated – included 2 teacher focus groups (elementary and secondary) and 2 student focus 
groups (elementary and secondary).  While the sample set was relatively small it was noteworthy that 
students had very positive impressions of their learning during the pandemic and noted higher levels of 
engagement than their teachers perceived. 

b) The Board regularly consults with the Vicar of Catholic Education and the Diocese of Hamilton on issues that 
arise where there is need for guidance to ensure compliance with the teachings and traditions of the Catholic 
Church. 

c) The CEO administered both an interim survey and a supplementary survey in spring of 2018 and the spring of 
2019 of the WCDSB MYSP to all stakeholders of the board.  The expressed purpose of the survey was to signal 
to all stakeholders that their feedback and impressions are important to the overall governance and operation of 
the board.  This survey was not implemented in the 2019-2020 school year due to a combination of the labour 
action during this year, as well as the fallout from commencement of the pandemic, which significantly disrupted 
the system.  We had hoped to do an MYSP survey the spring of 2021 to assess stakeholder feedback but again 
the pandemic was causing significant disruption and stood in the way of a valid and reliable implementation of 
stakeholder feedback on our MYSP goals.  This spring (2022) the survey will be implemented in the first 2 weeks 
of April.  It will provide us with feedback from the current MYSP as well as beginning the process of initiating a 
foundation for the new MYSP – using the voice of our public / stakeholders. 

d) The current MYSP has a goal expressly tied to explicit metrics related to increased parent engagement and 
attendance, and the Board report received in January 2022 on Parent Engagement reflected increased parent 
involvement in our Parent Commissioning and CPIC/CSAC on boarding event. 

e) In the last year, there have been primarily positive media stories that have promoted the reputation of the board 
and in one case where the integrity and commitment of the board was called into question, a strong and 
transparent statement was issued.   

f) Throughout the COVID-19 crisis the CEO has made herself available to the media for countless interviews and 
provided statements that hold the WCDSB in good stead in the community.  In particular the regular bi-weekly 
TV interview on CTV throughout this school year has allowed for a strong interaction with our public on matters 
of the highest interest and importance to our stakeholders 

g) An audit by an external Marketing firm a few years back has produced evidence that our Board is noted for the 
strength of its community and the broader perception that we are inclusive and strongly faith-based.  The 
coverage the board received last spring when we became the first Catholic board to fly the Pride flag at the board 
office and our schools was well received by the broader public and strongly signalled our commitment to inclusion 
and equity issues.  This has been supported by a strong commitment to action as reported in the equity report 
to Board in December 2021.  The steady growth in enrolment over the past 7 years, COVID not-withstanding, 
and popularity of the board, suggests a high degree of public confidence.  We have seen a .0496% increase in 
market share this past year. 

h) Within the WCDSB Administrative Procedures there is an express Communication Guideline for Parents and 
Staff, that ensures that feedback and information to stakeholders is timely, and shared in a clear, concise and 
easily followed manner.  (APC 001 )   During this school year regular communications have been shared with 
both staff and with parents regarding WCDSB’s response to the Covid-19 crisis, as well as our response through 
Distance Learning.  Further we implemented our MDI school climate survey in February 2022, which in addition 
to student voice, elicits feedback from our parents and those results will be shared with Trustees, staff and our 
parents.  Finally, we have ensured that our public facing website it always current, containing the CEO’s 
communications and all other relevant updates. 

i) Currently the CEO is working with the Equity Officer to consider supports – community based and full time who 
can support parents and the public navigate the system, particularly if there are cultural, racial or diversity issues 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/02/APC001-00_CommunicationGuidelines.pdf
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which may be impeding full understanding and engagement in WCDSB processes.  This is being further 
supported by ensuring that we expand the translation of key surveys and communications to our parents. 

j) This past year, through the efforts of our Student Services department and Anishnabeg Outreach, we have 
created a new Educational Community Partnership Program to support indigenous youth.   

k) The CEO supports the Board of Trustees Linkages Committee and spearheads other efforts that bring 
community leaders into the board for special functions that celebrate our presence in the community, e.g., 
Community Leaders’ Breakfast, proposed CEC blessing, Bishop’s Banquet, Beacons of Hope (adapted to video 
last year and this year), Winter Walk to School Day, etcetera.  While some of these have been postponed, altered 
or cancelled due to COVID, we continue to find ways to redefine that presence. 

l) The CEO chairs the Board’s FACE committee which oversees three sub-committees related to communications, 
political advocacy and School-Parish relationships.  Within the meeting the cause of Catholic education and 
constructive ideas are generated which will enhance the reputation of the board as a representative of the 
Catholic community in Waterloo Region. 

m) All employees of the Board are governed by APS 017  , an Acceptable Use Policy – “Responsible Use of IT and 
Electronic Data” - when using the communication tools of the WCDSB, which ensures that WCDSB social media 
presence does not adversely affect the reputation of the Board or conflict with our Catholic values. 

n) The Superintendent of Faith Development and our Religious Education Consultant attend meetings with our 
Catholic Consortium partners to ensure fulsome discussion of the topics of the day and to ensure best practices 
are followed, and decisions are consistent with our Catholic Church Teachings. 

o) The CEO meets three times a year with the Bishop of the Diocese and other Directors of Education of the Diocese 
to ensure alignment and discussion regarding any challenges in relations to our Catholic Teaching, and to share 
promising practices.  Currently and for the past 2 years, the CEO has been the Chair of this meeting. 

p) The CEO and other members of the Board team, work in close partnership with the Board’s Faith Animator to 
ensure a strong parish relationship, and to discuss issues of concern within our Waterloo Catholic region. 

q) The CEO and/or superintendent designate attend Regional Deanery Meetings three times a year.  Reciprocal 
knowledge sharing is a feature of these meetings, with Waterloo Catholic regularly providing updates to the 
group. 

r) In order to ensure that the reputation of the Board is protected and decisions are well informed, the CEO regularly 
shares all memos and directives from the Ontario Catholic School Trustees Association, sharing best practices 
or recommendations for prudent decision-making, faithful to the traditions of the Catholic Church.   

 

Recommendation: 

That the Board accept this report indicating compliance with Treatment of Students Policy IV 003 
 

Prepared/Reviewed By: Loretta Notten 
Director of Education 

 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
 
 

 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/04/APS017-00_ResponsibleUseTechStaff.pdf
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Date:  March 28, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Hiring and Promotions IV 005 
   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   

   Monitoring Information of Board Policy IV 005 
   Information only of day-to-day operational matters delegated to the CEO 

 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

Hiring and Promotions IV 005 
 
 

Policy Statement and/or Education Act/other Legislation citation: 

Ontario Human Rights Code 
Accessibility for Ontarians with Disabilities Act 
APS043 – Conflict of Interest, Nepotism and Cronyism in Hiring and Supervision 
APO028 – Fair and Equitable Hiring and Promotions 
APS038 – Police Record Checks for Board Employees 
Staffing Operating Guidelines for PASS and Senior Manager Positions 

  Various collective agreements 
 

Alignment to the MYSP: 

  N/A 

 

Background/Comments:  

  
1) The CEO shall not cause or allow hiring/promotions to occur without procedures in place to recruit, hire and 
promote the best possible candidates and to be fully compliant with all related legislation.  
  
CEO Interpretation  
  
Recruitment, hiring and promotion administrative procedures must be in place to ensure the selection of the best possible 
candidates while remaining compliant with all relevant legislation. 
  
Evidence  
  
Hiring related policies  

• APS043 – Conflict of Interest, Nepotism and Cronyism in Hiring and Supervision 

• APO028 – Fair and Equitable Hiring and Promotions 
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• APS038 – Police Record Checks for Board Employees 

• Staffing Operating Guidelines for PASS and Senior Manager Positions 
  

Administrators  
• Candidates are invited to apply to Administrator Pools (secondary principal, secondary vice-principal, 

elementary principal and elementary vice-principal).  

• Postings for the Pools are placed on the Board website, distributed via Staff Announcements, posted through the 
Catholic Principals Council of Ontario and social media including notices sent to specific groups on Twitter and 
Linkedin.  Each posting is fully compliant with the Accessibility for Ontarians with Disability Act (AODA). 

• Candidates are screened for the basic qualifications identified in the posting.  

• Conflicts of interest per APS043 are declared prior to interviews.  

• The recruitment and selection process continues to evolve to improve processes with respect to equity, diversity 
and inclusion.  This includes the introduction of blind assessments and composition of the selection panel.  
Selection processes may include some combination of interview, portfolio review, case study, reflection, 
presentation, or written responses.  All assessments are reviewed by the Superintendent of Human Resources to 
ensure compliance with legislation and policy.  Assessments are scored individually by all members of the 
selection panel. 

• References are checked by the Superintendent of Human Resources.  

• Consensus on hiring recommendations is reached by the interview panel.  

• As per APO028 diversity is considered a hiring criterion at all stages of the process including placement from the 
pool into an assignment.  

• The Superintendent of Human Resources offers placement in the respective pools.  

• When administrator vacancies occur, assignments are offered to candidates in the pool based on system and 
school needs at the time of the vacancy. 

  
Teachers  
  

Daily Occasional Supply List  

• Staff visit jobs fairs and faculties to recruit teacher candidates.  Postings occur on an ongoing basis throughout 
the year  

• All postings are managed through the “Apply to Education” (ATE) website.  Postings are also distributed    
to staff, faculties of education, parishes, social media and through various media outlets and job-search websites.  

• Each posting is fully compliant with the AODA. 

• Candidates are screened for the basic qualifications identified in the posting.  

• Candidates are interviewed by two administrators (retired or current) and the questions are reviewed by the 
Superintendent of Human Resources and at least one Superintendent of Learning.  All interviews are documented 
and scored independently by the interviewers.  

• Administers are asked to declare conflicts of interest per APS043 prior to interviews.  

• References are checked by the interviewers.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations to hire are provided from administrators to Human Resources Services (HRS).  

• HRS makes job offers to candidates.  
 

  
Long-term Occasional Assignments (LTO assignments)  

• Postings for LTO assignments occur per Part A of the OECTA collective agreements.  

• All postings are managed through ATE.  

• Each posting is fully compliant with the AODA. 

• LTO assignments of fourteen days or greater are posted.  Administrators must review portfolios posted by the 
three most senior candidates.  

• Administrators are required to identify any conflicts APS043.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations for the assignment are provided from administrators to HRS.  

• HRS offers the assignment to the successful candidate.  
 

  
Permanent Teaching Assignments  

• Postings for permanent assignments occur per Part A of the OECTA collective agreements.  
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• Postings occur as vacancies arise and are managed through ATE.  

• Each posting is fully compliant with the AODA. 

• Up to three candidates are interviewed by two administrators, one being the principal of the school where the 
vacancy occurs.  

• Administrators are required to identify any conflicts APS043.  

• All interviews are documented and scored independently by the interviewers.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations for the assignment are provided from administrators to HRS.  

• HRS offers the assignment to the successful candidate.  
  
Education Assistants, Child and Youth Care Workers and Early Childhood Educators (ECE)  

• Staff visit college programs and attend job fairs to recruit candidates.  Multiple postings occur during the year. 

• Employees are hired to the supply lists or directly to a position. Postings for new hires are placed on the Board 
website, social media, at colleges and faculties, the Association of ECEs of Ontario, the Early Learning 
Professional Resource Center.  

• Each posting is fully compliant with the AODA. 

• Candidates are screened for the basic qualifications identified in the posting.  

• Candidates are interviewed by administrators and/or extended day supervisors.  All interviews are documented 
and scored independently by the interviewers.  Interviewers are asked to declare conflicts of interest per APS 
043 prior to the interviews.  

• The references for candidates are checked by the interviewers.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations to hire are provided from interviews to HRS.  

• HRS makes job offers to candidates.  
 

  
Technical, Clerk, Administrative, Custodial and Maintenance, Supervisory, Student Services and Senior Manager 
Positions  

• Postings are placed on the Board website and other locations deemed appropriate for the position – e.g. Indeed, 
Workopolis, newspapers, professional colleges and associations, OASBO, etc.  

• Each posting is fully compliant with the AODA. 

• Candidates are screened for the basic qualifications identified in the posting.  

• Candidates are interviewed by the hiring supervisor and at least one other management staff member and/or a 
Human Resources Officer, depending on the position.  One other method of assessment is applied to candidates 
such as a test, written assignment, in-basket exercise or case study.  All interviews and assessments are scored 
by the interviewers.  

• Interview questions and assessments are reviewed by HRS.  

• References are checked by the interviewers.  

• As per APO028 diversity is considered a criterion for hiring decisions.  

• Recommendations to hire are provided to HRS.  

• HRS makes job offers to candidates.  
  

Supervisory Officers  

• Postings for academic supervisory officers may posted internally to administrators and distributed via email to the 
Catholic Principals’ Association of Ontario, the Ontario Catholic Supervisory Officers’ Association, through the 
Ontario Association of School Board Officials and other locations deemed appropriate for the position.  

• Each posting provides candidates a contact if they require a disability related accommodation to participate in the 
recruitment process.  

• Candidates are screened for the basic qualifications in the posting.  
• Candidates are interviewed by a panel including the Director of Education, Superintendent of Human Resources, 

and a Superintendent of Learning.  In addition, candidates may participate in a second assessment (e.g. case 
study).  All interviews and assessments are documented are scored independently by the interviewers.  

• Interview questions are reviewed by the Superintendent of Human Resources and Director of Education.  

• Candidates are given time to review the interview questions immediately prior to the interview.  

• Two references for each candidate are checked by the Director or Superintendent of Human Resources.  

• Consensus is reached by the interview panel on the successful candidate and the job offer is made by the 
Director.  

• As per APO028 diversity is considered a criterion for hiring decisions.  
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Compliance with APO028 
 
In accordance with the Policy requirement, all hiring procedures are fully compliant with legislation.  However, all 
hiring procedures are not fully compliant with APO028, most importantly diverse selection panels.  When APO028 
was most recently revised with updated procedures, it was known that gaps would exist.  However, the 
recommendation from the Human Resources Equity Committee was to include requirements that are aspirational.  
The intent is to ensure there is work done to improve processes and strive toward compliance with the procedure or to 
implement alternate processes to mitigate the impact of the gaps. 
 
  

  2) The CEO shall not hire anyone who is not willing to support the values of Catholic education in the 
performance of their duties.  
  
CEO Interpretation  
  
New hires into ECE, teaching, school administration and supervisory officer positions must be assessed on their 
understanding of the need to integrate Gospel values into the delivery of curriculum.  New hires into student support 
positions must be assessed on their willingness to support faith activities in schools.  New hires into Board administration 
positions must be assessed on their willingness to work in a faith-based organization. 
  
Evidence  

 

• All permanent and long-term occasional ECE, permanent and long-term occasional teaching, 
administrator and supervisory officer positions require pastoral references including a profession of faith.    

• Where an exception to this Policy is granted, any new teachers or ECEs who are not Catholic are required to sign 
a declaration of commitment indicating agreement  

• To participate in the religious instruction of students in the Catholic Faith using the curriculum approved 
by the Board as requested by the principal.  

• To seek to infuse gospel values across the curriculum.  

• To influence and strengthen the spiritual growth of students and act as an appropriate role model in a 
manner consistent with the Catholic Church.  

• To attend and support school and Board celebrations and liturgies, including Mass.  

• Interviews for all other positions include a statement that candidates are applying to a faith-based organization 
where there are expressions of faith such as prayer, liturgies and mass.  Education Assistants and Child and 
Youth Care Workers are informed they will be required to attend religious celebrations such as school 
masses.  Candidates are asked if they are comfortable working in such an environment.  

  
  

  
3) The CEO shall not hire teachers who have not completed a Pastoral Declaration Form and who do not have 
Religious Education Part 1, or equivalent, or a commitment to undertake the course within two years and shall 
not hire Early Childhood Educators who have not completed a Pastoral Declaration Form.  
  
CEO Interpretation  
  

All teaching staff and ECEs must provide a pastoral declaration to be considered for hire to long-term and/or permanent 
positions.  Exceptions may be requested in situations where there is a scarcity of teachers and/or ECEs.  All permanent 
teachers must complete Religious Education Part 1 within two years of their hire date or two years from the following 
September if hired mid-year.  
  
 
 

 

Evidence  
  

• All candidates to teaching positions are required to provide a pastoral reference including a profession of faith to 
be eligible for long-term occasional and permanent positions.  In circumstances where a teacher with specialized 
qualifications cannot be hired with a pastoral declaration form, special permission has been sought from the 
Board.  
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• All candidates to ECE positions are required to provide a pastoral reference including a profession of faith to be 
eligible for long-term temporary and permanent positions.  In circumstances where an ECE cannot be hired with a 
pastoral declaration form, special permission has been sought from the Board.   

• All teachers newly hired to a permanent position are advised in writing that they must have Religious Education 
Part 1 completed within two years from the date of hire.  Teachers hired after September 1 are given two years 
from August 31 in the year they were hired.  Of the 73 new permanent teachers that were required to have 
completed Religious Education Part 1 by September 1, 2021, 23 are still outstanding.  All non-compliant teachers 
have been advised that they must complete course by September 1, 2022.      

  
  
 4) Promote to an academic position of responsibility including that of Principal, Vice- Principal, Program Head of 
Religious Education or Consultant of Religious Education/Family Life Education without a Pastoral Declaration 
from a Catholic priest and their commitment to mandatory participation in ongoing leadership and faith formation 
programs of the school system.  
  
CEO Interpretation  
  
All applicants considered for the positions of principal, vice-principal, Program Head of Religious Education or Consultant 
of Religious Education/Family Life Education must have an acceptable pastoral declaration from a Catholic Priest.  All 
newly appointed administrators are provided opportunities for leadership development and faith formation.  
  
Evidence  

 

• Candidates to Administrator Pools and Program Heads of Religion and Consultant 
of Religious Education/Family Life education are required to provide a pastoral reference including a profession of 
faith.  Any special circumstances are discussed with the Board.  

• All candidates that have been considered for placement in Administrator Pools since the last monitoring report 
have provided a pastoral reference from a Catholic Priest.  

• All newly appointed administrators are assigned a colleague mentor and participate in a two-year induction 
program that focusses on leadership development and faith formation. There are eleven administrators currently 
participating in the program.  Three of the Board’s six participants in the Information Transformation Faith 

Formation Leadership Program are administrators.  

 

  
5) The CEO shall not hire/appoint Chaplains without use of the Chaplaincy guidelines issued by the Ontario 
Conference of Catholic Bishops.  
  
CEO Interpretation  
  
Th Chaplaincy guidelines must be used in hiring chaplains and the Bishop is consulted prior to confirming a hiring 
decision.  
  
Evidence  
  

• Qualifications requested of candidates is consistent with those identified in the Guidelines.    

• One chaplain has been hired since the last monitoring report.  The resume of the recommended candidate was 
reviewed by the Diocesan Office and approved by the Bishop prior to a job offer being made.   

 
  

6) The CEO shall not provide for the hiring/promotion of a supervisory officer without Board approval to proceed 
and without consultation with the Board of Trustees as to their possible representation on the selection team.  
  
  
CEO Interpretation  
  
The Board approves the posting of supervisory officer positions and must be consulted on Trustee representation on the 
selection team.  
  
 Evidence 
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• Two supervisory officers were hired since the last monitoring report. 

• Both vacancies were brought to the Board for approval to proceed and two Trustees participated on the selection 
teams. 

 

 

 

Recommendation:  

That the Board accept this report indicating compliance with Hiring and Promotions Policy IV 005  

  

  
  
  
  
  
  

Prepared/Reviewed By:      Loretta Notten  

Director of Education  
  

Jason Connolly  
Superintendent of Human Resources  

  
  

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of 
the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
  
  
  
  
 



 
 

Report 

 

 
 
 

 

Date: March 28, 2022 

To: Board of Trustees 

From: Director of Education 

Subject: Monitoring Report – IV 010 “Facilities/Accommodations” 

 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 010 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

This report will provide Trustees with information on the CEO’s compliance with Board Policy IV 010 
“Facilities/Accommodations”. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Executive Limitation IV 010, “Facilities/Accommodations”  
 

Alignment to the MYSP: 

Strategic Priority: Building Capacity to Lead, Learn & Live Authentically 
  
Strategic Priority: Nurturing our Catholic Community 

Strategic Direction: Bear witness to our faith through joyful discipleship and our relationships with and in Christ 
Goal: Promote stewardship of the earth and its resources 

 
Strategic Priority: Student Engagement, Achievement, and Innovation 

Strategic Direction: Nurture a culture of innovation 
Strategic Direction: Foster maximum opportunity for success for all 

 

Background/Comments: 

Annually, a report will be provided to Trustees demonstrating the CEO’s compliance with Board Policy IV 010.   
 
Each component of the Policy has been broken out and information on how compliance has been achieved has been 
provided. 
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Policy Statement:  
 
The CEO shall not permit the establishment of facilities that lack physical signs of our Catholic faith and 
allowance for sacred space; limit students from fully experiencing the curriculum and do not have 
relationship with the community. 
 
Interpretation: 
 
This policy statement is interpreted to mean that school and administrative facilities built, leased, or purchased for 
use in the delivery of educational programs and services will be outfitted with physical design elements that inform 
our community that we are a faith-based system.  Examples may include creative tiling, exterior décor and signage, 
and interior furniture, décor, and equipment. 
Additionally, all educational spaces must be designed or augmented to support the students and communities we 
serve, within the context of a contemporary educational setting. 
 
Evidence: 
 
Since the last monitoring report, no new facilities have been built, leased, or purchased for use in the delivery of 
educational programs and services. 
 
Recently, a tender was awarded to construct the new Huron Brigadoon Catholic Elementary School.  While this 
school has a planned opening date in September 2023, a ‘preview’ of the major design elements highlighting our 
faith can be seen here: 
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(Coloured fins represent the Catholic liturgical seasons) 

 
(Tile colours will not be the same) 
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Further, construction staff have or will start working with architects on the design of: 
 

• 7-12 School in East Kitchener 

• Rosenberg Catholic Elementary School in Kitchener 

• South East Cambridge Elementary School 

• St. Patrick Catholic Elementary School in Kitchener 
 
Profiles of the faith elements of these projects will be profiled in future monitoring reports. 
 
 
Accordingly, without limiting the scope of the foregoing, the CEO shall not:  
 
1. Allow material changes to facilities, boundary changes, or the closure of existing facilities to occur 

without established procedures that includes the board appointing two trustees as a non-voting 
members of the Accommodation Review Committees. 
 

Interpretation: 
 
This policy provision is interpreted to mean that any accommodation review process undertaken by the senior 
administration will be planned and carried out following the Ministry of Education’s Pupil Accommodation 
Guidelines.  
Further, any additions or major capital renovations that affect existing facilities will be brought to the Board of 
Trustees for consideration and where applicable, approval. 
 
Evidence: 
 
A multi-year plan for major renovation projects funded through annual renewal grants were summarized in a report 
brought to Trustees on May 31, 2021. 
During the past year, two Board approved submissions were made to the government for capital funding – one on 
April 26, 2021, and one on February 22, 2022. 
 
A formal boundary review was completed to establish the catchment area for the new Huron Brigadoon School.  
The boundary review process followed APF 008 “Pupil Accommodation Guidelines” which required two trustees to 
be on the review committee.  These trustees were Wendy Price and Brian Schmalz.  The Board approved the new 
boundaries on June 14, 2021. 
 
Other program reviews conducted and brought to Trustees: 
 

• Program Review - French Immersion  

• Program Review – 7 to 12 East Kitchener School 
 
2. Fail to present to the board an annual report on current enrolment status, future demographic trends 

and a list of potential schools being considered for boundary changes or closure.   
 

Interpretation: 
 
This policy provision is interpreted to mean that a report including current birth rates, immigration information, 
housing development in the Region, enrolment projections, and a schedule of planned accommodation reviews will 
be provided and presented to trustees on an annual basis. 
 
  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/06/2021-05-31_Board-of-Trustee-Agenda.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/06/2021-04-26_Board-of-Trustee-Agenda.pdf
https://www.wcdsb.ca/about-us/accommodations/huron-brigadoon-boundary-review/
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/APF008_Pupil-Accommo
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/06/2021-06-14_Board-of-Trustee-Agenda-1.pdf
https://www.wcdsb.ca/about-us/accommodations/2020-21-french-immersion-review/
https://www.wcdsb.ca/about-us/accommodations/7-12-program-review/
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Evidence: 
 
On May 31, 2021, staff presented to Trustees an updated and abridged version of the Long Term Accommodation 
Plan (LTAP) which contained historical, current, and projected enrolments, changes in demographics over time 
which affect enrolment, and a summary of schools which may be subject to boundary changes in the future.   
 
3. Initiate or enter into projects that involve material changes to facilities without exploring available 

financing options and public sector partnerships. 
 
Interpretation: 
 
This policy provision is interpreted to mean that as part of any major capital project, senior administration will seek 
out partnerships with agencies providing complementary services to take advantage of construction savings, 
operational cost sharing, and improved programs and services offered to our communities. 
 
Evidence: 
 
APF012 “Community Planning and Facility Partnerships” was established to satisfy the requirements contained in 
this policy provision (as well as Ministry of Education requirements for the same purpose).  This AP sets out the 
purpose for facility partnerships, criteria for space sharing, agencies eligible to partner with the Board, high level 
operating requirements, and a process to share opportunities with partners on a regular basis. 
 
In alignment with this policy provision and the AP listed above, senior administration engaged with the following 
agencies during the past year: 
 

• The Region of Waterloo (Childcare and EarlyON Centres) 

• Childcares (YMCA of Three Rivers, YWKW, YWCA Cambridge, Rising Oaks (formerly OWL)) 

• The City of Kitchener 

• The City of Cambridge 

• Grand River Conservation Area 

• Co-terminus public school board 

• The Idea Exchange (Cambridge Public Library) 
 
 
Financing for major construction projects (those funded outside of annual grants, surpluses, or proceeds of 
disposition balances) is provided by the provincial government. 
 
4. Engage in facility partnerships without board approval.  
 
Interpretation: 
 
This requirement is interpreted to mean senior administration shall not enter into partnerships with any agency for 
the purpose of co-construction without formal approval from the Board of Trustees. 
 
Evidence: 
 
Facility partnerships for co-construction are brought to Trustees for approval through two processes: 
 

1. The annual Long Term Accommodation Plan (LTAP) – identifies proposed partnerships on projects for 
additions and new construction which may be subject to Ministry approval and or funding. 

2. Applications for projects funded under the Ministry of Education’s Capital Priorities Program – each 
application is brought to the Board for approval prior to submission.  Partners, if any are identified at this 
time.  The two aforementioned applications for capital funding highlighted potential projects with: 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/06/2021-Abridged-Long-Term-Accommodation-Plan-Report-2021.05.31.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/06/2021-Abridged-Long-Term-Accommodation-Plan-Report-2021.05.31.pdf
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/community-planning-and-facility-partnerships-apf012/
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/11/2021-11-08_COW_Agenda-1.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/06/2021-Abridged-Long-Term-Accommodation-Plan-Report-2021.05.31.pdf
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• The Region of Waterloo for childcares in Wilmot Township, South West Kitchener, and North 
Cambridge. 

• The City of Kitchener for a community centre attached to a school in South West Kitchener. 
 
5. Fail to address the impact of facilities on the environmental footprint.  
 
Interpretation: 
This policy provision is interpreted to mean that energy conservation and sustainability programs are in place to 
manage and minimize the negative impact of our buildings on our local and global environment.   
 
Evidence: 
 
The Ministry of Education through legislation has placed requirements on school boards to monitor and report on 
energy consumption on an annual basis.  Natural gas and to a lesser extent electricity produce greenhouse gases 
when used to heat and power our buildings.  Further, commitments have been made with Sustainable Waterloo 
Region to reduce the greenhouse gas emissions from our buildings. 
 
The annual report on energy conservation provides Trustees with information on energy consumption and 
sustainability programs.  It was presented to Trustees on May 31, 2022. 
 
WCDSB’s sustainability team maintains a website called the EcoZone which highlights their ongoing work. 
 
 
6.  Fail to conduct accommodation reviews process (i.e. boundary reviews and school closures) that is in 

compliance with current Ministry of Education guidelines and directives. 
 
Interpretation: 
 
Senior Administration shall run accommodation processes consistent with the Pupil Accommodation Review 
Guidelines published by the Ministry of Education. 
 
Evidence: 
 
WCDSB’s administrative procedure on accommodation reviews APF008 “Pupil Accommodation Guidelines” aligns 
with Ministry of Education guidelines and directives (almost verbatim).  Staff follows APF008 to plan and carry out 
all accommodation reviews. 
 

Recommendation:  

That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 010 for the 2021-
22 school year. 
 
 

Prepared/Reviewed By: Loretta Notten 

Director of Education 
 
Shesh Maharaj  
Executive Superintendent, Corporate Services 

 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/06/2021-05-31_Board-of-Trustee-Agenda.pdf
https://ecozone.wcdsb.ca/
http://www.edu.gov.on.ca/eng/policyfunding/reviewguide.html
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/


 

 

 

 

  

In accordance with Board’s bylaws 4.1 the following motion is provided for consideration at the Regular Board Meeting 

on March 28, 2022 

Moved by Trustee Bill Conway 

Seconded by Trustee Melanie Van Alphen 

 

Topic:   Menstrual Equity in Schools             

___________________________________________________________________  

 

WHEREAS: Information Report “Period Poverty/Menstrual Equity Update was provided at the Board Meeting 

of January 24, 2022, and  

 

WHEREAS Free Menstrual products for students are to be maintained at each school in various offices such 

as the Main office, Guidance, Phys. Ed, or individual teachers in classroom, and  

 

WHEREAS  The report indicates that students have been made aware of the locations via signage and are 

welcome to ask for supplies at any time, and 

 

WHEREAS 7 dispensers are being provided by the provincial government along with 649 cases of menstrual 

pads. Staff have designated these dispensers to the 5 secondary school and provide feedback to 

the ministry on distribution, demand trends, product selection/quantity, and any other relevant 

feedback, and 

WHEREAS Menstrual equity isn’t exclusive to secondary and should be looked at in the elementary panel as 

well to understand the full scope of student needs, and 

WHEREAS No student input was requested by staff to determine if this is the best approach for student to 

access free menstrual products, and 

 

WHEREAS  Equitable and barrier free access to menstrual product has an impact on student achievement and 

well being. 

 

 

Therefore, be it resolved: 

The Board of Trustees direct staff to initiate a menstrual equity pilot project at a minimum of 5 elementary schools and St 

Louis Adult Learning in addition to the dispensers provided in secondary. Staff are required to provide menstrual products 

in one or more elementary school washroom in an equitable and barrier free manner while collecting feedback from 

students and staff form elementary, secondary and Adult Education Centres. 

  

Furthermore, staff are to provide a report to the Board of Trustees on or before the December 2022 Board meeting with a 

breakdown on costs involved, product distribution and usage, a summary of student and staff feedback as well as a 

recommended plan moving forward toward Board wide menstrual equity.  

 

Notice of Motion 

Regular Board Meeting 

March 28, 2022 

 




