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Table 11
Sample Comments: Barriers based on Ethnicity

Culture/Implicit and Being bullied by a group of European descendants!!!
Explicit Bias | have been asked what my culture is (out of context) and
when | have kindly declined to answer (because I didn't
feel it was appropriate) staff have responded in a
defensive manner
Well, | AM loud. And I’'m .. | guess that makes me a
stereotype.

Important Comments that « It's who you know a lot of the time- before what you know
Do Not Fall Under a
Specific Theme

When respondents were asked if there were barriers at work, 6.4% of respondents reported
having experienced barriers based on the perception of their religious background. Refer to
Figure 59.

Figure 59
Perception of My Religion is a Barrier at Work
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Of the 104 respondents who identified a barrier due to religion, 57 respondents provided a
written explanation of the barrier they experienced. Four themes emerged from these written
explanations: (1) Culture: Disrespect toward Catholic Values/Practices (2) Culture: Disrespect
toward Non-Catholics and (3) Important Comments that Do Not Fall Under a Specific Theme.

Table 12 provides sample comments. Accompanying the table is Figure 60 displaying the

O ® ©

distribution of the themes that emerged.

Table 12

Sample Comments: Barriers based on Religion

Themes

Culture: Disrespect toward
Catholic Values/Practices

Hiring and Promotion
Practices

Important Comments that
Do Not Fall Under a
Specific Theme

Sample Comments

It is challenging to be a practicing Roman Catholic when
many of the staff and majority of the students are not

It sounds silly, but those of us who are believers in Jesus
Christ at a catholic school have been made to feel lesser
than or put down for participation in church/ choir/ Alpha
Groups etc.

Really dislike when staff swear around me. It bothers me.
It goes against my Christian values and walk with Christ. |
strongly believe there shouldn't be swearing within a
"Catholic" board. It is unattractive especially within a
Catholic Board. It doesn't make sense to me and | find it
very rude. | absolutely dislike when staff within WCDSB
community swear, especially in the workplace.

A pastoral reference within a certain time period is
required upon hiring. References that exceed a time frame
are no longer relevant

As a non-practicing Catholic, | am unable to move on to
any positions of higher responsibility without a pastoral
reference. Many staff that would be great in administrative
positions will be passed over for others who have this
reference

I never changed my last name because my husband is not
Catholic. | was afraid this would not be accepted, even
though | am a practicing Catholic and very active in my
church community.
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Figure 60
Distribution of Themes: Barriers Faced based on Religion

-

(] Culture: Disrespect toward Catholic Values/Practices
. . Culture: Disrespect toward Non-Catholics
Barriers Based | | . pect :
on Perceived Hiring and Promotion Practices
Religion / Important Comments that Do Not Fall Under a Specific Theme

CURRENT EQUITY STRATEGIES AND ACTIONS

Developing an equity, diversity, and inclusion lens and practice is an ongoing process.
Waterloo Catholic District School Board has been committed to the elimination of barriers and
discrimination throughout the system. For the last few years, we have intentionally and
actively strengthened our understanding of bias, privilege, discrimination, anti-Black racism
and aligned our equity strategies with Ontario’s Equity and Inclusive Education Strategy. Listed
below the strategies and actions we have taken and continue to take to eliminate systemic
bias and create an even more inclusive, respectful, supportive, and healthy environment for

all employees and the students and their families.

Table 13
Waterloo Catholic District School Board’s Equity, Diversity, and Inclusion Actions

Action 2020/2021 | Fall2021 | Ongoing
Our WCDSB Culturally Relevant and Responsive
Pedagogy (CRRP) subcommittee (i.e., part of the
Equity, Diversity, and Inclusion Committee) engaged v v
in a Practitioner Inquiry with the Ministry of
Education and several other school districts.

The K-12 Indigenous and Equity Consultant led virtual
art sessions with five classes from St. Isadore. Art
supplies were purchased to create over 200 kits to
support Indigenous art and learning.
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The Grade 4 to 10 Literacy Consultant began the
Diversity Book Club which consists of 20 teachers and
the K-12 Indigenous and Equity Consultant. The v
purpose of this group is to bring culturally diverse
literature to the class to be read and discussed. This
is separate from the library collection.

Ontario Youth Apprenticeship Program (OYAP)
partnered with the Build a Dream and Waterloo
Catholic District School Board to invite our young %
women to a free virtual career discovery expo to
encourage young women to pursue careers in the
trades.

WCDSB promoted the Niagara Peninsula Aboriginal
Area Management Board (NPAAMB) and OYAP
“Opportunity Knocks” conference. It explored the
trades for Indigenous students. From the NPAAMB
catchment areas (i.e., Brantford, Fort Erie, Hamilton,
Kitchener-Waterloo Region, Niagara Falls, and St.
Catharines), 113 registered high school students
attended various workshops. OYAP and Edge Factor
developed and created an Indigenous Project Promo
Video on Soft Skills that served our students. Again
this fall, WCDSB promoted the NPAAMB and OYAP
“Opportunity Knocks”, a conference held on
November 18 - 20, 2021 which explores the trades for
Indigenous students.

The K-12 Indigenous and Equity Consultant has
reached out to schools to identify a First Nations,
Métis, and Indigenous (FNMI) representative. Over
85% of the schools responded with at least one staff
member who volunteered to serve on the committee.

We have begun working on the Board Improvement
and Equity Plan for Student Achievement (BIEPSA).

The Diversity Book Club has begun assembling book-
club kits for each grade that include a variety of books
that students can choose. These kits will include
support materials (i.e., lesson plans, discussion
questions, identification of potential triggers, and
TedTalk links) for teachers to use. The Diversity Book
Club members will test run the kits in their classrooms
first and tweak the kits before making the Kkits
available to all classes.

The K-12 Indigenous and Equity Consultant, the FNMI
representatives, and the Equity Officer will bring FNMI
information regarding curriculum supports and
community programs to teachers and their students.
The K-12 Indigenous and Equity consultant will
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facilitate meetings and support the committee
through Google classroom.

Leadership, Governance, and Human Resources Practi
Action

es
2020/2021

Fall 2021

Ongoing

The Director and the senior team have embraced
equity and have led from the top. They engaged in
many conferences, workshops, trainings, and
initiatives.

v

v

v

March 2021, an Equity Officer joined the board to
serve directly under the Director. The Equity Officer
is responsible for identifying and addressing
systemic issues and gaps related to equity, diversity,
and inclusion across the board. Further, the Equity
officer is responsible for notifying, advising, and
making research-informed recommendations to the
Director, to ensure the effective and enhancement of
strategies and programs that advance equity,
diversity, and inclusion.

Members of the Human Resources department and
the Equity, Diversity, and Learning Committee revised
the Administrative Procedures Memorandum
(AP0028). The purpose of this revised memo was to
ensure hiring decisions for all positions are made in
accordance with applicable laws, policy/program
memorandums, collective agreements, and terms of
employment. This memo also promotes an equitable
and diverse workforce that represents the
community it serves by establishing a fair,
consistent, and transparent policy for all hiring and
promotion decisions.

The Director and Superintendent of Human
Resources hosted a leadership meeting for teachers
who identify as part of an underrepresented group
who may be considering pursuing
leadership/administrative positions. The meeting
was divided into two sections. First, a group of
panellists spoke about their journeys to leadership
positions and answered questions. Second, in small
groups, teachers had an opportunity to discuss some
of the perceived barriers to entering leadership
positions. All participants were offered the
opportunity to follow up with HR or the director
about their leadership aspirations.

The Director and the Superintendent of Human
Resources hosted a meeting to help potential
candidates prepare for the interview process. The
Superintendent of Human Resources is working with
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members of the Equity committee to continue to
review policies and practices around hiring and
promoting, with a particular focus on eliminating
barriers  for individuals who belong to
underrepresented groups, especially in leadership
positions.

To attract diverse job candidates, members of Human
Resources are exploring novel places to advertise job
postings, including job posting sites that serve v v v
professionals who belong to groups who have been
racially and/or socially discriminated against.

Action 2020/2021 | Fall 2021 | Ongoing
The Workforce Census was administered Spring 2021. v
The Student Census was administered Fall 2021. 4
The Workforce Census analyses, report writing, and

. . . v v
dissemination began Fall 2021.
The Student Census analyses, report writing, and v
dissemination has begun Spring 2022.
Because we now invite job candidates to self-identify
if they are from a group that has been racially and/or
socially discriminated against, we now track identity v v

information to inform us about who is applying for
positions at the board, who is applying for
promotions, etc.
Action 2020/2021 | Fall 2021 | Ongoing
November 23", 2020, WCDSB hosted a Spiritual
Development Day with an equity lens. This day
explored the theme of Gathered to Become, a
prayerful reflection on how God challenges us to
change to conform to God’s will for the world. There
were small group productive conversations
throughout the day. The afternoon was dedicated to
professional development for all staff in the area of
equity. The goal was to develop an equity lens to v
challenge systematic barriers to success for students
from oppressed groups, especially those who are
racialized. Kike Ojo-Thompson facilitated that
conversation. Staff were then invited to participate in
a 30-day challenge in which people could engage in
thought-provoking activities that help us mobilize in
the struggle to challenge systematic barriers to
equity—at home and at work.

From January through May 2021, the Superintendent of
Learning and Leadership offered a leadership series v
that was open to anyone who wanted to advance their
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leadership knowledge and skills. This series was from
an equity lens.

The Equity Officer and one of our Chaplains co-
facilitated a book club hosted by the EDL committee
over a 6-week period. The chosen book was White v
Fragility by Robin DiAngelo. The booked sparked
critical thinking around race.

The Equity, Diversity, and Learning (EDL) Committee
(now the Equity, Diversity, and Inclusion (EDI)
Committee) is an advisory committee to Executive
Council (EC). This committee reviewed the Ministry of
Education’s mandate on anti-racism and made
concrete recommendations to EC about ways to
minimize the institutional barriers to equitable
outcomes. They will continue this work.

The Equity Officer and the K-12 Indigenous and Equity

Consultant have provided many trainings, workshops,

and presentations for staff throughout the Board.

Listed below are a few of the topics covered:

e Conducting Book Audits

e Cognitive Science and Implicit Bias

e Confirmation Bias and Education

e Cultural Appropriation

e Equity and Literature: Mirrors, Windows, and v
Sliding Doors

e Equity and Literature: More than the Single Story

e How to be an Anti-Racist

e Incorporating Indigenous Content and Education
in the Classroom with Cultural Sensitivity

e Microaggressions

e Neuroscience and Implicit Bias

e Territorial Acknowledgements

The Equity Officer and the Digital Media and Marketing
Officer have created a new Equity webpage that will
be updated periodically. This page can be accessed
at https://www.wcdsb.ca/wellbeing/equity-diversity-
and-inclusion/.

The Lead Social Worker, the Religion Lead and
Consultant, and Equity Officer are working together
to revise the Safe Spaces webpage for LGBTQ2+
students. Currently, the page provides links to
invaluable services such as the OK2BME webpage
and the LGBTQ Youth Line. We are hoping to build
both an inspiring and educational site that helps
students develop pride with guidance from our
religious teachings and values.
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The new EDI Committee will work on this year’s
Equity Action Plan for the board. The action plan will
include our plan to identify and address inequities in
board structures, policies, programs, and practices.
We hope as staff become more aware of explicit v v
racism, implicit racism, systemic and institutional
discrimination, and that we will see an organizational
change to make WCDSB an even more welcoming,
healthy place to work.

RECOMMENDATIONS

After considering both the ongoing equity work being done throughout the school district and
the findings from the workforce census, we developed 10 recommendations to continue our

equity, diversity, and inclusion work. The workforce census was divided into three sections:
1. Demographics
2. Guarding Minds at Work: Initial Scan
3. Perceived Barriers

Some of the recommendations deal with the overall census data collection procedures and
some of the recommendations are addressing specific issues that were revealed through the
data.

Recommendation 1

While the workforce census was conducted in the fall of 2019 and spring of 2021, we are still
learning how to collect sensitive demographic information such as gender identity, race, and
sexual orientation, and make our potential respondents feel comfortable completing the
census with honest, open answers. There are three main issues we need to consider before

conducting future census collections:

1. What strategies do we need to utilize to increase the response rate, so more members
of our board feel comfortable completing the workforce census, including people from

equity-seeking groups and temporary staff?

2. Are we using respectful language that is consistent with the Board’s Catholic values

and best practices in equity as we survey our employees?
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3. Are we asking the correct questions to elicit data that will help administrators make

data-driven decisions and shape future policies for a more equitable, healthy

workforce?

The Equity, Diversity, and Inclusion committee should work with stakeholders (e.g., Executive
Council, Managers, Administrators, Union leaders) throughout the board to consider the above
questions and revise the workforce census. The revision process can begin now with more
formalized meetings and consultations occurring during the year before the census is
administered again. A revised workforce census should be administered every three years. We

would recommend the next workforce census be administered in 2024,

Recommendation 2

While the responses to the ethnicity question showed us many Canadian respondents who are
not Indigenous, First Nations, Métis, Inuit, and/or descendants of the Black enslaved,
connected their Canadian nationality with their ethnic identity and identified their ethnic
identity as Canadian. While we provided a definition of ethnicity, people may have felt their
ethnic background is not particularly salient to their identity. Hence, they identified their
nationality rather than their ethnicity. It is also possible that folks do not know their ethnic

heritage and thus Canadian became their default answer.

The data we did glean is interesting and does speak to our ethnic tapestry as a board. However,
itis not clear how to use the data to make data-driven decisions. In future censuses, a question
that might yield more useful data is accessing what generation of Canadian someone is. First-
generation Canadians might have more of a tie to their ethnic origins than someone who is a
4™ or more generation Canadian. We recommend asking the citizenship, indigeneity, and
ethnic background questions with an additional question about the number of generations

one’s family has resided in Canada.

Recommendation 3

To understand our workforce demographics, we should be monitoring and evaluating the
demographic changes in the Waterloo region, our student body, our teaching workforce, and
our overall workforce each year. We cannot wait for workforce census data to guide our

decisions. At point of hire, we should survey new employees about basic demographic
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information (i.e, gender, gender identity, Indigenous status/ancestry, race, ethnicity,

nationality). We are aware there might be underreporting, but we would have some data to
work with on an ongoing basis. For all new students, we should collect comparable
demographic information. We would, of course, offer the option, “Prefer not to answer”. If we
were to do this, we would be able to link demographic information to experiences, such as
leadership opportunities, seniority, etc. This data would be collected for internal reporting
and planning only. Further, we could formalize the exit interview and again track diversity

demographics.

We would need to work out the operational processes (e.g., automated processes that do not
attach people’s names or specific positions to the demographic information) to ensure our

data collection does not violate privacy and security guidelines and rules.

Recommendation 4

This recommendation deals with the Guarding Minds at Work: Initial Scan. This scan only
contains six statements about common work experiences. The purpose of the Initial Scan is
to provide a quick snapshot of stress/satisfaction and mental health in an organization. The
results from the Initial Scan are meaningful and was the first step in assessing and addressing
psychosocial factors known to have an impact on organizational health and the health of
individuals. Because our results appeared in the amber zone (i.e., elevated risk of mental
injury) and yellow (i.e., average risk of mental injury, better than 50:50 chance of mental health

promotion), the next step is to administer the Guarding Minds at Work Survey.

The Guarding Minds at Work Survey consists of 79 statements in which employees rate on a
Likert-type scale. Of the 79 items, 73 of the items assess factors that are known to impact
employee psychological health and safety. There are five statements per factor. Results of
each statement is meaningful and can help leaders identify where to focus actions for
improvement. Six more statements ask for “yes” or “no” replies to specific areas of concern,
including discrimination, harassment, bullying, trauma, burnout, and violence. These
statements are assessing whether employees have experienced these specific issues in their

workplace.
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We recommend administering the Guarding Minds at Work Survey (i.e., the complete scan)

yearly, except during census years. The precursor questions before the Guarding Minds at
Work Survey should be a few organizational demographic questions (e.g., union or employee
group, years at the board), and personal demographic information (e.g., gender/sex at birth,
gender identity, race, sexual orientation, and age). We recommend the first administration of

the complete scan take place in Fall 2022.

Recommendation 5

Approximately 7% of our respondents self-reported they have a disability. Of that group, 40%
self-reported having a mental health disability (e.g., anxiety, depression). Further some
respondents reported their mental health issues were not taken seriously by their supervisor
and/or human resources. We must make sure employees are aware of the benefits and
programs that support workers with their psycho-social and emotional well-being. Regular
reminders that these resources are available could be sent out to our workforce. Also, it is
incumbent on us to develop even more strategies to reduce the stigma around mental health,
increase support for employees, and educate supervisors and managers on mental health

issues and how to support their staff.

Recommendation 6

In the section about barriers employees have faced in the workplace, we discovered many
employees have had to endure inappropriate jokes, insensitive comments, rudeness, and/or
discriminatory behavior. Thus, it appears our workplace culture could be improved through
education. We recommend systematic education and training to further develop the
capacities, capabilities, and competencies of all employees to achieve the goals of building a
diverse and inclusive workforce. All new employees should take sensitivity training,

harassment, anti-racism, and implicit bias training as part of their onboarding.

Recommendation 7

There were over 300 separate, disturbing comments made by respondents about their work
experience and the lack of equity and/or inclusion. While we have a clear harassment policy
and formalized process for reporting harassment, we do not have a formal, independent

process for reporting and dealing with inappropriate behavior in the workplace that may not
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fall under the definition of harassment but does make the work environment unpleasant for

employees. Currently, employees are to work with their supervisor to resolve conflict at their
workplace. However, simply reporting incidents to a direct supervisor is not sufficient. Quite
a few respondents indicated their supervisor was the individual engaging in the inappropriate
behavior. We recommend a method to track and deal with inappropriate behavior that makes
employees feel unwelcome. We hope this will reduce inappropriate and discriminatory

behavior in the workplace.

Recommendation 8

There should be many opportunities for all employees to engage in ongoing training that
promotes a healthy, fair workplace. We must continue to build the capacity of leaders,
administrators, and staff to develop a deeper understanding of themselves and their
positionality. Positionality refers to how differences in social, economic, and power shape
identities and access to society and voice. With that deeper understanding, they will be able

to engage in culturally responsive practices in their work.

Recommendation 9

While there is some racial diversity at the board, that diversity does not reflect the diversity in
the Waterloo Region or in Ontario. Further, as we look at leadership we see less and less racial
diversity. In spring 2021, Executive Council approved the revised Administrative Procedures

Memorandum #AP0O028-Fair and Equitable Hiring Promotions Policy.

We, of course, are adopting the mandate and procedures outlined in the memo. However, we
need to be even more intentional in diversifying our workforce. This means not only engaging
in equitable practices that increase the number of employees from equity-seeking groups, but
also making sure we ensure our workplace is an inclusive work environment where everyone,
including individuals from equity-seeking groups, has an opportunity to grow and one’s voice

is valued, respected, and heard.

An appropriate follow-up to the memo is to provide training to all senior staff, hiring
managers, and school administrators to ensure they are well trained to recruit, assess,

support, and mentor a diverse workforce.

Recommendation 10
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Currently our leadership has committed to adopting an equity, diversity, and inclusion lens.

With an equity, diversity, and inclusion lens, we should be always asking the following

questions:
e Whois notincluded in the work we do?
e What could contribute to this exclusion?
e What are we doing currently to promote diversity and inclusion?
e What can we do differently to ensure inclusion?

Our current leadership is not diverse on a few salient dimensions (i.e., race, sexuality,
ethnicity). The questions above need to be asked first about the leadership. Many
organizations maintain a relatively homogenous group at the top, while professing a need to
diversify the organization. An organization creates a diverse and inclusive culture when the
senior leadership is diversified. We recommend leadership intentionally diversifying its ranks,
including senior leadership and school administrators. We need specific goals and numbers
(i.e., benchmarks) identified and then we need to work toward those goals over the next three
years. To aid in the diversification process, we may need to create strong mentoring programs

that are targeted toward employees from equity-seeking groups.

This report does not include a benchmark recommendation, but does task Executive Council
with setting aspirational, but obtainable benchmarks for diversifying leadership positions (i.e.,
school administration and senior staff positions). Some organizations have floated
benchmarks of 50% men and 50% women and gender minorities, and 65% White people and
35% racialized people in leadership positions. Such a benchmark might be a good anchor, but
Executive Council will need to adjust accordingly knowing there are Catholic denomination
rights that present barriers for equity-seeking groups. Catholic School Boards require teachers,
school administrators, superintendents of learning, and until very recently directors to be
Catholic. The racialized minority population in the Waterloo Region is around 20%. The number
of racialized minorities who are Catholic is a smaller percentage, and subsequently the number
of racialized minorities who are Catholic and certified to teach is even smaller. These
statistical facts need to be considered as Executive Council sets its benchmarks. These
statistical facts, however, are not an excuse for keeping the status quo. Also, please note,
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Executive Council does not have the same Catholic denomination rights constraints as other

leadership positions. Thus, the benchmarks could be different for Executive Council with more

visible minorities being included at that level than other leadership positions.
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APPENDIX A: CONSULTATION POWERPOINT SLIDES

“GATHERED TO BECOME" WORKFORCE CENS

Waterloo Catholic FOCUS GROUPS
oo o

"“GATHERED TO BECOME" WORKFORCE CENSUS
PURPOSE OF THE CENSUS

WELCOME

* a major strategic direction of the Waterloo Catholic District School Board
Multi Year Strategic Plan is to, “Promote a culture of belonging and
respect, that supports success for all”

our first step is to achieve this goal is to discover who we are

Our goal is to ensure we understand the
demographic reality of our staff so that we can
better support them.

« thank you for joining us today

WHAT IS THE PURPOSE OF THE “GATHERED TO BECOME"” WORKFORCE
CENSUS?

« the purpose of the census is to collect quality, relevant, anonymous
staff demographic data

« this will enable and drive evidence-based decision making within
the Waterloo Catholic District School Board

This work is informed by
the Ministry of
Education’s Equity
Action Plan.

This work is aligned with
the current theme of our
3-Year Pastoral Pan.

WHAT IS THE PURPOSE OF THE “GATHERED TO BECOME" WORKFORCE
CENSUS?

+ we hope to... Ultimately, we strive for

a workforce that reflects

« support staff diversity our student population.

« eliminate barriers for staff
« support equitable recruitment, promotion, and retention practices
« guide professional development, training, and succession planning

« inform system policies, procedures, and programs

WHAT IS THE PURPOSE OF THE “GATHERED TO BECOME"” WORKFORCE
CENSUS?

« ultimately, the information we gather from the census will assist in
developing plans to support a...

* representative
* equitable
« healthy workplace

» ..where everyone feels a sense of belonging

HOW IS THE “GATHERED TO BECOME"” WORKFORCE CENSUS
CONNECTED TO STUDENT SUCCESS?

+ we plan to implement a comparable student survey

* the system-wide staff and student survey data will inform policies,
programs and practices that support more inclusive working and
learning environments for staff and students

HAVE OTHER SCHOOL BOARS COLLECTED IDENTITY-BASED DATA FROM
THEIR STAFF?

+ other Ontario school boards have collected identity-based data
from their staff

« they have begun equity work using evidenced-based data

» we need to begin this work
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IS THE “GATHERED TO BECOME" STAFF WORKFORCE CENSUS
MANDATORY?

*no
« the survey is voluntary

» however, we encourage all staff to complete the survey to ensure
the results closely represent our staff

The higher the completion rate, the better WCDSB can utilize the
information to ensure that our existing programs and policies meet the
needs of our staff.

HOW WILL THE PRIVACY OF STAFF BE PROTECTED
* this survey is anonymous and confidential

« when the survey is released, we will provide more details about
privacy

TODAY'S FOCUS GROUP

« you have been invited to participate in a focus sponsored by the
equity subcommittee of WCDSB under the direction of Richard
Olson

« the purpose of this focus group is two-fold:

1. to receive feedback on the questions in the census before it is
administered

2. open forum discussion about inequity

GROUND RULES

« participation in the focus group is voluntary
* participate actively

« speak one at a time

* minimize side conversations

« keep focused on the topic or the question

DOES THE “GATHERED TO BECOME" STAFF WORKFORCE CENSUS
COMPLY WITH THE LAW?

+ the information you provide is collected under the legal authority
of the Education Act (sections 170, 190, 264, 265) in compliance
with 14 and 32 of the Municipal Freedom of Information and
Protection of Privacy Act (MFIPPA) and is the consistent with the
Ontario Human Rights Code

The information will be
collected for educational,
research, and program and
policy development purposes
only.

The information will be used,
disclosed, and retained in
accordance with MFIPPA.

"“GATHERED TO BECOME" WORKFORCE CENSUS
PURPOSE OF THE FOCUS GROUP

PROCEDURE

+ many of you have had a chance to review the census; if you have
not, we will place the census in the chat for you

« you will have a chance to ask questions about the census items
» you can also let us know if you have concerns about census items

« finally, we ask specific questions about equity/inequity in the
school board

GROUND RULES

+ speak as openly as you feel comfortable

« all responses are valid; there are no wrong answers

» please respect the opinions of others, even if you do not agree

» feel free to abstain from discussing specific topics if you are not
comfortable

Page 76 of 106



Quality, Inclusive, Faith Based Education

O ® ©

Who developed the “Gathered to Become” Workforce Census?

The Census was developed by the WCDSB Research department in accordance with the Anti-
Racism Act and the Data Standards for the Identification and Monitoring of Systemic Racism.
Drafts of the Census were reviewed by the WCDSB Equity Committee, various minority focus
groups, and shared with representatives from the Diocese of Hamilton. Resources considered
through this stage were: Data Standards for the Identification and Monitoring of Systemic
Racism, Ontario Human Rights Code, Ontario’s Education Equity Action Plan, Ontario’s 3-Year
Anti-Racism Strategic Plan, 2017 Anti-Racism Act, the 2016 Canadian Census, and Census
questions from other school boards in Ontario.

Is the “Gathered to Become” Staff Workforce Census mandatory?

No. The survey is completely voluntary. However, we encourage all staff to complete it to
ensure the results most closely represent our staff and provide the system with useful
information for planning purposes. The higher the completion rate, the better WCDSB can
utilize the information to ensure that our existing programs and policies meet the current
needs of our staff. No program, service or benefit shall be withheld because a staff member
chooses not to participate.

Does the “Gathered to Become” Staff Workforce Census comply with the law?

The information you provide is collected under the legal authority of the Anti-Racism Act, in
compliance with the Municipal Freedom of Information and Protection of Privacy Act
[MFIPPA] and is consistent with the Ontario Human Rights Code. The Ontario Human Rights
Code permits proactive initiatives to enhance inclusion in the workplace. The “Gathered to
Become” Workforce Census is one such initiative, as the results will indicate where, and what
inclusion initiatives are appropriate. The information will be collected for educational,
research, and program and policy development purposes only. The information will be used,
disclosed, and retained in accordance with MFIPPA.

How will the privacy of staff be protected during the collection?

The survey is completely anonymous and confidential. Anonymity is one of the requirements
of collecting self-identification data in accordance with the guidelines provided by the Ontario
Human Rights Commission and privacy legislation. Staff will not be asked to provide their first
or last name, employee number, date of birth, school name, or IP address. Staff need to be
logged into the WCDSB StaffNet to access the survey URL link only, but no login information
will be linked to survey responses (i.e., your email address will not be automatically collected).
Staff also have the option to complete the survey on their own personal device. Responses will
be stored on encrypted and secure third-party servers and kept confidential.

How will the privacy of staff be protected during reporting?

Summary reports about the results of the Census will not include any data or information that
could potentially identify an individual staff member. As mentioned above, your responses
are de-identified from the point of collection, and therefore, the report will not contain
individual identifiers (e.g., names). In addition, all responses will be grouped together (i.e.,
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suppression will be applied) in instances where there are fewer than 10 individuals to maintain
anonymity. Reports will not contain any raw survey data (e.g., spreadsheet with a complete
record of responses by respondent) and will not be combined with additional questions unless
there are groups of 10 or more individuals. For example, a respondent might be the only staff
member in the Board when you consider their age, race, and ethnic background - we would
not report this unless there is at least 10 individuals with the same combination of
demographic identifiers.

Who will be invited to complete the “Gathered to Become” Workforce Census?
All WCDSB staff from all roles and work sites will be invited to complete the survey.
When will staff be invited to complete the survey?

Staff may complete the survey starting Monday May 10th, 2021 @9am and the survey will
remain open for at least 4 weeks.

How will staff access the “Gathered to Become” Staff Survey?

To complete the survey, staff will visit the “Gathered to Become” Workforce Census webpage
located on the StaffNet homepage and click use the survey link from there — StaffNet is only
used to ensure that only WCDSB Staff are accessing the anonymous survey link. The survey
can be accessed on any type of device (e.g., desktop computer, tablet, mobile phone). We
encourage all staff to complete the survey online if possible. However, for staff who are unable
to complete the survey online, a pdf copy of the survey can be downloaded and printed from
StaffNet and returned via courier to the Catholic Education Centre, Attention: “Gathered to
Become” Workforce Census.

How long does it take to complete the “Gathered to Become” Workforce Census?
The survey takes approximately 10 - 15 minutes to complete.
What will happen to my response data after | complete the survey?

All responses will be collected using Qualtrics (a green survey tool that the WCDSB has an
established data privacy agreement with). Qualtrics uses transport layer security (TLS
encryption) for all transmitted data, which means that your survey responses are safely
recorded on the secure Qualtrics servers which are located in Canada. All individual survey
responses will be stored on these secure servers for a maximum of 5 years.

Information is collected under the authority of the Anti-Racism Act and the Municipal Freedom
of Information and Protection Act and will inform reports to Board and the MYSP. Public-facing
reports will ensure that individuals will not be if there are fifteen or more respondents in a
reporting category.

Do staff need to answer every question of the survey?

No. Staff are welcome to leave any question blank for any reason. If a staff member chooses
to skip a question, the data will still be included for all other questions for which they provided
responses.
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Do staff have the option to save their responses and resume the online survey at a later
time?

No. The online survey cannot be saved for an individual respondent as names will not be
collected, IP addresses will not be tracked, and the survey may be accessed by different
respondents on the same device. The electronic survey was designed to be completed at one
time. However, the full survey is available on the website to view and download prior to
completing the survey if a staff member would like to consider the questions ahead of time.

Can | withdraw my consent after my response is submitted?

Yes. Staff may withdraw their consent to the continued use of their personal information at
any time during the collection and over the period during which their personal information is
held by the WCDSB.

Staff may withdraw consent, and request WCDSB to delete or stop using their personal
information. Staff can withdraw their consent by contacting the Data Privacy Officer or the
Research Coordinator. A withdrawal of consent does not require the Board to re-conduct
analyses that may have already used the responses (the withdrawal does not have retroactive
effect).

How will the results of the “Gathered to Become” Workforce Census be shared?

The overall results will be compiled into summary reports and shared publicly with all WCDSB
staff and the Board of Trustees as soon as they are available. Results will be presented in such
a way that no individual staff member could be identified in any way.

Who will ensure follow-up actions after the “Gathered to Become” Workforce Census has
been shared?

As with all other major Board initiatives, the Equity officer will work collaboratively with the
Senior Team to identify system needs and identify next steps once the data has been
analyzed and the results have been shared.

What if staff have questions about the survey and/or the process?

We welcome any thoughts and/or questions that you may have at any time. Please contact
WCDSBResearch@wecdsb.ca.
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APPENDIX C: STAFF CENSUS (PAPER FORMAT)

WCDSB "Gathered to Become" Workforce Census

"Diversity is having a seat at the table, inclusion is having a voice, and belonging is having that
voice heard. Only with belonging is diversity realized." - Liz Fosslien

As a Catholic learning community, we are inspired and guided by the Gospel in our pursuit of
equity and justice as a value rooted in our faith. In our Catholic/Christian tradition, we have a
moral imperative to act intentionally to ensure those we serve - staff, students and
communities — are treated with respect and dignity as brothers and sisters in Christ.

Accordingly, the Waterloo Catholic District School Board's (WCDSB) vision commits us to being
the “heart of the community”, offering “success for each and a place for all.” In support of our
vision, the current theme of our three-year pastoral plan is Called to Belong: “All of one in
Christ Jesus.”

As an important step in making our vision come to life, in support of our pastoral plan, and in
alignment with the Ministry of Education Equity Action Plan, you are invited to participate in
our "Gathered to Become" Workforce Census.

Why a workforce census?

e The purpose of the Census is to ensure we understand the demographic reality of our
entire staff community.

e This information will assist in developing plans to support a representative, equitable
and healthy workplace where everyone feels a sense of belonging.

e Ultimately, our goal is for our students to see themselves and their classmates reflected
in their school experience. That is, in their curriculum, but also in the teacher,
administrative and support staff who serve in our schools.

The Workforce Census is anonymous and voluntary.

e Participation in the Census is entirely ANONYMOUS and VOLUNTARY.

e You will not be asked to provide your name, contact information, employee number,
or any information that can identify you. As well, no identifying information (e.g.,
email address, IP address) will be automatically collected through the online tool.
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e In addition, all reports will be grouped to further maintain anonymity. We will not be
analyzing and reporting census results of individuals or small groups of individuals
(e.g., groups less than 10 individuals).

e While completing the Census if, at any time, you wish to withdraw from the process,
you can simply exit the Census and your responses will not be recorded.

e For your responses to be included, you MUST select "Submit" at the end of the survey.

The Census has been reviewed and shared with senior staff, school administrators and other
stakeholders. It will take 10 to 15 minutes to complete and will be available starting May 10th,
2021 @9am to June 4th, 2021 @ 4pm.

Once the Census data has been collected and analyzed, a report will be produced and shared
with the Board of Trustees and with all staff.

Our hope is that all employees will complete the Census to help us achieve our goal of
achieving greater workforce equity. In the Waterloo Catholic District School community, we
are all "Gathered to Become!"

Contact

If you have any questions about the "Gathered to Become" WCDSB Workforce Census or need
assistance completing it, please contact the WCDSB Research Department:
WCDSBResearch@wcdsb.ca.

By participating in the workplace census, you are agreeing to the anonymous and voluntary
collection of your responses as it relates to staff equity.

Do you consent to these terms and conditions?

e NoO
e Yes

If “No”, skip to the end of survey
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Organizational Demographics

Please select the UNION, ASSOCIATION OR NON-UNION group which reflects your primary job
responsibility in the WCDSB. (Choose one only.)

APSSP (EWAO)
CPCO

CUPE
International Language Instructors
OCSOA

OECTA

OSSTF

PASS

Senior Manager
Unifor

Another:

Do you currently hold a LEADERSHIP POSITION?

(e.g., consultant, manager, supervisor, secondary school program head, association or union
representative, secondary school department head, administrator/senior administrator, etc.)

e No
e Yes

If “Yes”, then display question

Are you currently in a TEMPORARY assigned leadership position?

e No
e Yes

Do you LIVE in the Waterloo Region?
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If “Yes”, display question

In which part of the Waterloo Region do you live?

Cambridge
Kitchener
Waterloo
Townships

Where is your primary WORK LOCATION?

Elementary school (including alternative schools, e.g., Section 23)
Secondary school (including alternative schools, e.g., Don Bosco, Section 23)
Itinerant / multiple locations - schools

Catholic Education Centre (CEC Continuing education facilities)

Dutton Drive / office / warehouse

Other non-school based locations

Another:

What is your primary EMPLOYMENT STATUS with the Waterloo Catholic District School Board?

e Casual, occasional, temporary, contract or supply employee
e Permanent full-time employee
e Permanent part-time employee

How LONG have you been employed with the WCDSB in any capacity from date of hire?

e Lessthan 1year
e 1-5years
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6-10 years

11-15 years

16-20 years

21-25 years

26-30 years

More than 30 years

What is your primary WORK SCHEDULE?

e Days
e Mornings

To which AGE GROUP do you belong?

Younger than 20 years
20-24 years
25-29 years
30-34 years
35-39 years
40-44 years
45-49 years

Afternoons / Evenings
Weekends

50-54 years
55-59 years
60-64 years
65 years or older

Professional Background

Did you ATTEND elementary and/or secondary SCHOOL in the Waterloo Catholic District

School Board?
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What is the HIGHEST LEVEL of education you have completed?

e No school degree, certificate or diploma

e Secondary school diploma or equivalent certificate
e College certificate. diploma or equivalency

e Trade certificate of qualification, Journey-person or Red Seal
e Undergraduate Degree

e Bachelor of Education

e Certificate or diploma above bachelor's level

e Other Professional Degree (e.g., LL.B./).D., CPA)

e Master's Degree

e Doctorate

e Another:

WHERE did you complete your highest level of education?

e In Ontario

¢ |In Canada

e OQutside of Canada

e Both inside Canada and outside Canada

HOW MANY YEARS have you been working in the EDUCATION SECTOR?

e Lessthan 1year e 16-20 years
e 1-5years e 21-25years
e 6-10 years e 26-30years
e 11-15years e More than 30 years
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For future planning and succession, WHEN do you anticipate RETIRING from WCDSB?

e Lessthan 1year e 21-25years

e 1-5years e 26-30years

e 6-10 years e More than 30 years

e 11-15years e Do not know / undecided
e 16-20 years

Disability

The term "disability" covers a broad range and degree of conditions. A disability may have
been present at birth, caused by accident, or developed over time. There are physical, mental
and learning disabilities, mental disorders, hearing or vision disabilities, epilepsy, drug and
alcohol dependencies, environmental sensitivities, and other conditions (Ontario Human
Rights Code). Having a disability is the perception of the individual and is not necessarily
linked to official documentation. Responding to this question does not constitute notice to the
employer about the existence of a condition or disability.

Do you consider yourself to be a person with a DISABILITY?

No, | do not consider myself to be a person with a disability
Yes, | do consider myself to be a person with a disability

I am not sure

| prefer not to answer

If “Yes”, display question

What is the NATURE of your disability? Select all that apply.

Addiction

Chronic Medical Condition or impairment

Chronic Pain

Developmental / Intellectual / Cognitive Impairment
Hearing

Learning

Ooooooaad
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Memory

Mental Illness

Neurological

Physical / Functional / Mobility
Speech Impairment

Seeing / Sight / Visual Impairment
Another:

Choose not to answer

Oooooogao

Gender at Birth/ Gender Identity / Sexual Orientation

The following questions are based on the topic of biological, sex gender identity and sexual
orientation.

Under the Ontario Human Rights Code, people are protected from discrimination and
harassment because of gender identity and gender expression in employment, housing,
facilities and services, contracts, and membership in unions, trade or professional
associations.

When children are born, they are assigned their gender, either “male” or “female”. This is
determination is normally based on external genital organs at birth.

What is your GENDER AT BIRTH? (Select all that apply)

Female

Male

Another:

| am not sure

| do not understand this question
| prefer not to answer

Ooooooad

Gender identity refers to a person’s internal sense or feeling of being a woman, a man, both,
neither or anywhere on the gender spectrum, which may or may not be congruent with one’s
biological sex. It is different from and does not determine a person’s sexual orientation.

What is your GENDER IDENTITY? (Select all that apply)
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Female
Male
| do not identify as either male or female. Please indicate how you identify:

O0on0

| am not sure
| do not understand this question
| prefer not to answer

O0on0

Sexual orientation refers to a person’s sense of romantic, emotional and sexual attraction to
people of the same or different gender/sex. It covers the range of human sexuality from
lesbian and gay, to bisexual and heterosexual (Ontario Human Rights Code).

We acknowledge that the LGBTQ acronym has changed over the years and in this survey, we
are using LGBTQ2+Al (e.g., Lesbian, Gay, Bisexual, Transgender, Queer, Questioning, Two
spirited, Intersex, Another).

Typically, an ally is a person who is not part of the LGBTQ2+Al minority (i.e., the individual is
both heterosexual and cisgender) who supports equal civil rights, gender equality, and the
LGBTQ2+Al social and political movements. This person challenges homophobia, biphobia,
and transphobia.

Are you an ally to the LGBTQ2+Al community?

e Yes
e No

Indicate the SEXUAL ORIENTATION(s) community with which you currently identify:

e Heterosexual

e Belong to the LGBTQ2+Al Community (e.g., Lesbian, Gay, Bisexual, Transgender, Queer,
Questioning, Two spirited, Intersex, Another)

e lam notsure

e | do not understand this question

e | prefer not to answer

If “Belong to the LGBTQ2+Al Community”, display question
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| identify as:

Lesbian

Gay

Bisexual

Transgender male/Trans male
Transgender female/Trans female
Queer

Questioning

Two spirited

Intersex

Another:

OoOoooOoooogo

Citizenship
Were you born in Canada?

e NoO
e Yes

If “No”, display question

In what year did you first come to live in Canada?

Before 1990

Between 1990 and 1994
Between 1995 and 1999

Between 2000 and 2004
Between 2005 and 2009
Between 2010 and 2014
Between 2015 and 2021

I do not know
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Which of the following best describes you?

e AcCanadian citizen
A landed immigrant / permanent resident

e Arefugee claimant
e Atemporary worker (in Canada on a work permit)
e Not listed above

Indigenous Identity

Do you identify as First Nations, Métis, and/or Inuit? If yes, select all that apply.

No

Yes, First Nations
Yes, Métis

Yes, Inuit

Ooooo

Ethnic Origin & Racial Identity
What is your ETHNIC or CULTURAL ORIGIN(s)? Select all that apply.

Note: Ethnic origin refers to a person’s ethnic or cultural origins. Ethnic groups have a
common identity, heritage, ancestry, or historical past, often with identifiable cultural,
linguistic, and/or religious characteristics. The list provided is based on the most common
ethnic origins from the 2016 Canadian Census.

0O Afghan OO0 British Isles origins
O Albanian O Canadian

O American O Chinese

O Arab O Colombian

O Armenian O Croatian

O Austrian O Czech

O Barbadian O Danish

O Belgian O Dutch

O Bosnian O EastIndian

Page 94 of 106



Quality, Inclusive, Faith Based Education

O ® ©

O Egyptian O Pakistani

O English O Palestinian

O Eritrean O Polish

O Ethiopian O Portuguese

O Filipino O Punjabi

O Finnish O Romanian

O First Nations O Russian

O French 0O Salvadorean

O German O Scottish

O Greek O Serbian

O Guyanese 0O Slovak

O Hungarian O Slovenian

O Iranian O Somali

O lIraqi O South Asian origins
O lrish O Spanish

O Italian O Sri Lankan

O Jamaican O Sudanese

O Japanese O Swedish

O Jewish O Swiss

O Korean O Syrian

O Kurd O Trinidadian/Tobagonian
O Laotian O Turk

O Lebanese O Ukranian

O Lithuanian O Vietnamese

O Macedonian O Welsh

O Maltese O West Indian

O Métis O Yugoslavian

O Mexican O Another:

0O Newfoundlander

0 Norwegian O |am not sure

0 Other African origins 0 1 do not understand this question
O Other European origins O | prefer not to answer

People are often described as belonging to a certain “race” based on how others see and
behave toward them. These ideas about who belongs to what race are usually based on
physical features such as skin colour. Ideas about race are often imposed on people by
others in ways which can affect their life experiences and how they are treated. Race is often
confused with ethnicity, but there can often be several ethnicities within a racialized group.

In our society, people are often described by their race or racial background. For example,
some people are considered “Black,” “East Asian,” “Middle Eastern” or “White,” etc.
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Which RACIAL CATEGORY best describes you? Select all that apply.

Note this question asks ‘Which racial group(s) best describes how others see you? If you
have a mixed background, select all that apply.

O Black (African, Afro-Caribbean, African-Canadian descent)
O East/Southeast Asian (Chinese, Korean, Japanese, Taiwanese descent; Filipino,
Vietnamese, Cambodian, Thai, Indonesian, other Southeast Asian descent)

O Indigenous (First Nations, Métis, Inuk/Inuit)

O Latino (Latin American, Hispanic descent)

O Middle Eastern (Arab, Persian, West Asian descent, e.g., Afghan, Egyptian, Iranian,
Lebanese, Turkish, Kurdish, etc.)

O South Asian (South Asian descent, e.g., East Indian, Pakistani, Bangladeshi, Sri Lankan,
Indo-Caribbean, etc.)

O White (European descent)

O Another race category:

O |am not sure

O | do not understand this question

O | prefer not to answer

Religion

People can be treated differently based on their religion, or perceived religion, which can
lead to negative impacts and unequal outcomes. Islamophobia and antisemitism are
examples of the way religion can be racialized. People can experience racism not only based
on skin colour but also other perceived characteristics that are associated with religion.

What is your RELIGION and/or SPIRITUAL AFFILIATION? Select all that apply.

Agnostic

Atheist

Christian - Catholic
Christian - non-Catholic
Buddhist

Hindu

Indigenous Spirituality
Muslim

Jewish

Ooooooooad
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Sikh
No religious or spiritual affiliation
Another religion or spiritual affiliation (please print in the box below):

O0on0

Questioning

| am not sure

| do not understand this question
| prefer not to answer

Ooooo

Workplace Culture and Health

The following questions contain statements about common work experiences. When
responding, keep the following in mind:

e Answer based on your own current experiences in your current job

e Choose the answer that is true MOST of the time.

e This survey is concerned with your thoughts, opinions and feelings. If you are unsure
of an answer, select the option that you believe to be most likely true.

e These questions use the term “supervisor”, however your role/workplace may use a
different term to describe this role. Please respond keeping in mind the term
appropriate for your workplace.

Please indicate your level of agreement with the following statements:
I am satisfied with the amount of involvement | have in decisions that affect my work.

Strongly agree
Agree

Disagree
Strongly disagree

I feel I am rewarded (in terms of praise and recognition) for the level of effort I put out for
my job.
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Strongly agree
Agree

Disagree
Strongly disagree

In the last 6 months, too much time pressure at work has caused me to worry, "nerves" or

stress.

e Strongly agree

o Agree

e Disagree

e Strongly disagree

In the last 6 months, | have experienced worry, "nerves" or stress from mental fatigue at

work.

e Strongly agree

e Agree

e Disagree

e Strongly disagree

I am satisfied with the fairness and respect | receive on the job.

Strongly agree
Agree

Disagree
Strongly disagree

My supervisor supports me in getting my work done.

Strongly agree
Agree

Disagree
Strongly disagree

Page 98 of 106



Quality, Inclusive, Faith Based Education

O ® ©

If “Are you currently in a TEMPORARY assigned leadership position?” is “Yes”, or

If “Do you currently hold a LEADERSHIP POSITION?” is “Yes”, display question

In my leadership role, my staff supports me in getting my work done.

Strongly agree
Agree

Disagree
Strongly disagree

Barriers

Workplace equity means there is a feeling of inclusion, belonging, and opportunity for all
employees regardless of age, education, disability, gender identity, sexual orientation,
citizenship status, indigenous ancestry, racial background, ethnic or cultural background or
religion.

It is the vision for the WCDSB to ensure that there is equity in all aspects of the workplace
including hiring and promotion practices.

With this vision in mind, please indicate whether any of the following have been barriers for
you in the WCDSB workplace:

The perception of my AGE has been a barrier for me in the WCDSB workplace. Select all that
apply.

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

Ooooooad
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If “Yes”, display question

Explain (maximum 500 words):

The perception of my EDUCATION has been a barrier for me in the WCDSB workplace. Select
all that apply.

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

OooOoooad

If “Yes”, display question

Explain (maximum 500 words):

The perception of my DISABILITY has been a barrier for me in the WCDSB workplace. Select
all that apply.

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

Ooooooad

If “Yes”, display question

Explain (maximum 500 words):
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My GENDER AT BIRTH has been a barrier for me in the WCDSB workplace. Select all that

apply.

Ooooooad

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

If “Yes”, display question

Explain (maximum 500 words):

The perception of my GENDER IDENTITY has been a barrier for me in the WCDSB workplace.
Select all that apply.

Ooooooad

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

If “Yes”, display question

Explain (maximum 500 words):
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The perception of my SEXUAL ORIENTATION has been a barrier for me in the WCDSB
workplace. Select all that apply.

Ooooooad

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

If “Yes”, display question

Explain (maximum 500 words):

The perception of my CITIZENSHIP STATUS has been a barrier for me in the WCDSB
workplace. Select all that apply.

Ooooooad

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

If “Yes”, display question

Explain (maximum 500 words):

Page 102 of 106



Quality, Inclusive, Faith Based Education
@, ©

The perception of my INDIGENOUS ANCESTRY has been a barrier for me in the WCDSB
workplace. Select all that apply.

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

Ooooooad

If “Yes”, display question

Explain (maximum 500 words):

The perception of my RACIAL BACKGROUND has been a barrier for me in the WCDSB
workplace. Select all that apply.

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

Ooooooad

If “Yes”, display question

Explain (maximum 500 words):
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@, ©

The perception of my ETHNIC & CULTURAL BACKGROUND has been a barrier for me in the
WCDSB workplace. Select all that apply.

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

Ooooooad

If “Yes”, display question

Explain (maximum 500 words):

The perception of my RELIGION has been a barrier for me in the WCDSB workplace. Select all
that apply.

No

Yes, for Hiring
Yes, for Opportunities for placement / growth / professional development
Yes, for Opportunities for promotion

Yes, for Inclusion
Yes, for Another:

Ooooooad

If “Yes”, display question

Explain (maximum 500 words):
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If you wish to discuss any barriers you are facing in your workplace, please contact your
superintendent, supervisor, association and/or union.

Thank-you for taking the time to complete the WCDSB "Called to Belong" Workforce Census!

?

Thank-you for taking the time to participate in the WCDSB “Gathered to Become Workforce’
Census. Your response has been recorded.

If you if you have questions or would like to withdraw your consent, please contact the
WCDSB Research Coordinator (WCDSBResearch@wcdsb.ca ).
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Waterloo Catholic

‘Tr District School Board

.1 Quality, Inclusive, Faith Based Education Report
Date: February 28, 2022

To: Board of Trustees

From: Director of Education

Subject: 2022-23 School Year Calendar

Type of Report: Decision-Making

L]
] Monitoring

X Incidental Information concerning day-to-day operations
L]

L]

X

Type of Information: Information for Board of Trustees Decision-Making

Monitoring Information of Board Policy
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

Education Act Section 169. (1)

Every Board shall: (a) promote student achievement and well-being; (b) ensure effective stewardship of the
board’s resources; (c) deliver effective and appropriate education programs to its pupils; f) develop a multi-year
plan aimed at achieving the goals of student achievement and well-being, positive school climate, inclusive and
accepting schools, stewardship of resources, and effective and appropriate education programs to its pupils.

Policy Statement and/or Education Act/other Legislation citation:

e PPM 159 Collaborative Professionalism (2016)
¢ PPM 151 Professional Activity Days Devoted to Provincial Education Priorities (2020)

Alignment to the MYSP:

Priority Area:

Nurturing our Catholic Community

Strategic Direction:

Bear witness to our Faith through joyful discipleship and our relationships with and in Christ
Goal:

Provide opportunities to live out and inform our faith through implementation of our Pastoral Plan, which will be rooted
in a response to the pastoral letter, Renewing the Promise

Priority Area:
Student Engagement, Achievement & Innovation




Strategic Direction:
Nurture a Culture of Innovation
Goal:

Ensure classroom pedagogy and pathway opportunities are relevant and provide transferable skills for student
success

Strategic Direction: Foster maximum opportunity for success for all

Background/Comments:

Regulation 304 provides that school boards are required to prepare, adopt, and submit to the Minister the school
year calendar(s) to be followed by the schools in their jurisdiction for the subsequent school year.

School Boards are required to identify a minimum of 194 school days between September 1, 2022 and June 30,
2023, of which a minimum of 4 and a maximum of 7 days may be identified as PD days. Three of these must be for
Ministry priorities. The remaining school days shall be instructional days. Boards may designate up to ten
instructional days as examination days. Each school year calendar must be accompanied by a general outline of
the activities to be conducted on PA days. The minimum number of instructional days is 187.

In the preparation of the 2022-2023 School Year Calendar, representatives from the following groups were asked to
provide input:

e OECTA, CUPE, PASS, APSSP, OSSTF, Unifor
o Waterloo Catholic Administrators’ Associations
e Learning Services Department

e Senior Administration

e Trustees

e Catholic Parent Involvement Committee

Consultation with representatives from our coterminous board, the Waterloo Region District School Board
(WRDSB), also took place in the development of the 2022-2023 school year calendar. It should be noted that the
WCDSB and, the WRDSB, share some transportation costs. Consequently, on days when we do not share
transportation costs (i.e. when the WRDSB has scheduled a PA day and the WCDSB has not or, whenever
WCDSB elementary and secondary schools do not share the PA Day) there are added costs. These non-aligned
PA days in the 2022-2023 school year will cost the Board approximately $84 000.00. However, these reflect
WCDSB priorities (i.e. faith development day aligning with the liturgical calendar) or address particular aspects of
reporting in secondary and elementary schools. Themes for the PA Days have been identified/mandated through
labour agreements and Ministry policy (PPM151). Specifics identified in the chart may further develop as the year
unfolds.

The first day of the school year will be Tuesday, September 6", 2022.

The last day of the school year will be June 29", 2023

The last day of school in December will be December 23", 2022 and the first day of school in the new year is
January 9™, 2023.

Note: Christmas Break takes place between December 26, 2022 and January 6%, 2023

The following charts outline the Professional Activity Days and Examination Days.
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Elementary PA Days

Priority

September 1, 2022

Learning Recovery- Literacy Math

-Special Education — PPM 161

-Sexual Abuse Prevention
Program - 1 hour

October 24, 2022

Sex Trafficking /Mental
Health/marginalized students

-STEM/de-streaming /skilled
trades & apprenticeships

-Special Education- IEPs

-Kindergarten Educators-
Inquiry-based learning and
pedagogical assessment
documentation strategies.

November 18, 2022

Faith (1.0)

January 20, 2023

Report Cards (1.0)

March 31, 2023

School Improvement Planning

OECTA (0.5)

April 21, 2023

Trauma Informed Work

Anti-Racism/Anti-
Discrimination Work

June 2, 2023

Report Cards (1.0)

DECEs can participate

*Note: All WCDSB extended day activities will be cancelled on Friday, Nov. 18, 2022 so that all

Elementary Report Card Distribution Dates

Elementary
Report Card
Distribution

Principal to Request not
sooner than:

Report Cards sent home:

Progress Report

November 7th, 2022

November 21, 2022

Parent/Student/Teacher
conferencing will be on
November 24, 2022

Term 1

February 3, 2023

February 17, 2023

Quality, Inclusive, Faith Based Education | wcdsb.ca
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Term 2 June 12, 2023 June 27, 2023

Secondary PA Days 2022-23

Priority

Learning Recovery- Literacy Math | -Health & Safety Training
Special Education —
PPM 161

September 1, 2022

-Sexual Abuse Prevention
Program — 1 hour

Sex Trafficking /Mental -STEM/de-streaming /skilled

October 24, 2022 Health/marginalized students trades & apprenticeships

-Special Education- IEPs

November 18, 2022 Faith Formation (1.0)

February 3, 2023 Assessment
March 31, 2023 School Improvement Planning OECTA (0.5)
April 21, 2023 Trauma Informed Work Anti-Racism/Anti-
Discrimination Work

Report Cards - Elementary

June 2, 2023 De-streaming Planning — Secondary

Secondary School Examination & Reporting

November 23, 2022 May 4, 2023 Midterm Reports Distribution

February 16, 2023 July 11, 2023 Reports Distribution

Jan. 27-Feb.2, 2023 June 23-29, 2023 Exams

October 27, 2022 April 5, 2023 Student / Parent / Teacher Conference

Recommendation:

The 2022-2023 School Year Calendar is presented to trustees for their approval.

Prepared/Reviewed By: Loretta Notten
Director of Education

Jennifer Ritsma
Superintendent of Learning

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Waterloo Catholic
ﬁ.‘ District School Board Report

Date: February 28, 2022

To: Board of Trustees

From: Director of Education

Subject: Update on WCDSB Pandemic Management

Type of Report: [] Decision-Making
] Monitoring
X Incidental Information concerning day-to-day operations
Type of Information: [] Information for Board of Trustees Decision-Making
] Monitoring Information of Board Policy IV 012
X

Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

Executive Limitation IV 012 Communication to Board

Policy Statement and/or Education Act/other Legislation citation:

Policy 1 001 Ends
Policy IV 013 Leadership

Alignment to the MYSP:
Strategic Priority: Nurturing Our Catholic Community
Strategic Priority: Student Engagement, Achievement and Innovation

Strategic Priority: Building Capacity to Lead, Learn and Live Authentically

Background/Comments:

The transition from January to February has been a relatively good one in relation to our ongoing management of
COVID19 and the pandemic. As reviewed previously, our models of delivery, our processes, our health and safety
protocols and essentially all aspects of our operations are informed by direction through the Chief Medical Officer of
Health for the province, as well as the CMOH for the Region of Waterloo. To that end, over the course of the past
month we have seen the Omicron Surge lessen considerably and as a result we are seeing the protocols and the
stringency of response experience some relaxing as well. We continue to receive direction through the Ministry of
Education, as well as our local Public Health department. We are continuing meetings with Waterloo Region Public
Health and Waterloo Region District School Board to attain a measure of understanding and alignment regarding
the most prudent courses of action.

We have continued to make minor updates to our Operational Guidelines based on the most recent guidance we
are receiving from both the Ministry and WR Public health.
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Some of the highlights of the various communications of the past month, are the following:

Return to (In Person) Learning

As of January 17, 2022 all schools have returned to in person learning, with an option for some families to access
a temporary remote alternative for those students/families not comfortable returning to in person learning during the
Omicron surge. This option was provided for 5 weeks and as of February 229, the option was removed, as cases
are once again subsiding and the broader community is opening up considerably.

In secondary — we returned to a semester system, a 4-period day for all students and 3 classes and a preparation
period for all teaching staff. This is the first return to this mode of delivery since June of 2020, as it has been well
received by staff and students alike.

As we begin the process of looking to next year, the Ministry has once again indicated that boards should offer a
remote option for students for one more year. Given than students officially registered at St Isidore in elementary
and ceased being students in their home school, we will communicate to parents that it is a registration choice they
are making. We will not be doing a full system survey as in years past. In secondary — students will have to indicate
if they desire a remote option. If they do, we may look at eLearning only but that will be determined once we see
where the numbers settle. In elementary, we currently continue to have 574 students enrolled for St Isidore and this
represents just under 4% of all elementary aged students at WCDSB. As previously reported, we have 170 students
who still want online learning in secondary and this year we are using a hybrid model in secondary for those students
who have selected online learning for this year.

Case and Contact Management
As reviewed in January, Case and Contact Management is an area where there has been a significant departure in
protocol.

On December 30", and echoed again on January 12t the CMOH indicated that Case and Contact management
would change, so that other than in High-Risk Settings, the onus for informing high risk contacts would shift from
schools and public health, to the individual. In the Interim Guidance received through the Chief Medical Officer of
Health, the threshold for Public Health notification and involvement has changed to 30% absenteeism. Waterloo
Region Public Health reiterated that this would be the threshold and that even at that benchmark, it would be an
invitation to a dialogue to better understand if the school was reflecting the broader community, or an anomaly and/or
if there were other reasons that could be contributing to high rates of absenteeism (eg., parental choice).

High risk contacts who are now asked to isolate are limited to household contacts who were not previously positive.
General guidance is that those who are fully vaccinated generally have a good measure of protection, and even if
positive, illness is likely to be mild. All contacts — other than those who are household members — are to monitor for
symptoms and stay home if any materialize

Attendance is taken for students who are in remote learning but absenteeism for those students is distinguished from
absenteeism for students who are attending in person. Principals began recording absenteeism in the provincial tool
on Wednesday January 19" and school-based absenteeism rates have been available on a provincial portal as of
Monday January 24", 2022. We have also posted them on our own website. We have not seen a school cross the
30% threshold and we have not had to have any dialogues about any school, nor had to consider a closure.

That said — even though COVID cases are significantly down, and we do not have a high number of staff on quarantine
leave or sick leave due to COVID, we are still experiencing high staff absenteeism rates. We have had our central
staff redeployed to schools and they are helping us to mitigate the impact of the absences. In fairness to those
central staff we wish to return them to the jobs for which they were hired. This may exacerbate the impact of absences
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at given schools and we may still have to consider a closure. We are mitigating absences by having teachers who
are isolating or quarantining — who are willing — teach their classes remotely.

Vaccination and Staff Testing

We have been reporting our vaccination statistics to the Ministry as required and our vaccination statistics are
publicized on our public facing website. All results have been reported in the aggregate. As of December 3™, 94%
of the staff who have reported are fully vaccinated (2 vaccines). We do have 53 staff who have not reported either
way and for purposes of aggregating our data we are treating these staff as unvaccinated. They are largely
occasional staff. Third party providers are also at 93% of those who have reported. We have 54% of staff, as of
Feb 22nd, 2022, with their booster vaccine, but that number may be higher as staff did not have to complete the
attestation. That is — they were asked to complete the attestation, but it was not a condition of employment to
complete the update, as was the case with the second dose.

Vaccination for Students ages 5-11

We are working with Waterloo Region Public Health on clinics for our 5 — 11 year old students. We are sponsoring
school-based clinics on an ongoing basis. The approach is evidence based and staged. We have vaccination
statistics for our schools and we are looking to prioritize schools that would benefit from greater access and uptake
on vaccines. The Ministry requested that letters and permission forms go to all students in the system. In consultation
with Public Health, and also informed by legal, we will only vaccinate children who are in the presence of their parent,
so a permission form is not needed. We are generally running the clinics from 3 p.m. to 7 p.m. — so that there is
some overlap in the school day and it continues into the evening, when parents typically have more availability.
These clinics are in addition to regular vaccination community hubs.

Booster Vaccination for Students ages 12 — 17
Booster vaccines are now available for students age 12 — 17. In addition to community clinics, special clinics will be
held in our high schools over the March Break.

Masking

The Ministry of Education has committed to provided non-fit-tested N95 masks for those staff who request them.
Medical masks remain the standard for staff, but an N95 is an option for those who desire it. Medical masks are
distributed at a quantity of 2 per day; N95 masks will be distributed at a quantity of 1 per day.

The Ministry of Education also committed to new 3 ply masks for all students K-12. Those have now been distributed.
While not a firm requirement to wear this mask — their use has been strongly encouraged. We have strong compliance
on our Mask policy for students, with very few exemptions K-12. That said, of late, some parents are nhow becoming
more active on this point and seeking exemptions for their children.

Daily Screening

All staff and students are still required to complete daily screening, using the Ontario School Screener. The tool has
been updated to reflect the new protocols and we have shared it and posted it in our Operational Guidelines. This
protocol has been extremely important during the Omicron surge. That said, recent updates from the Ministry suggest
that the CMOH may soon relax this requirement.

PCR and Rapid Antigen Tests

As reviewed in January, the province has modified its testing strategy, given the inability to keep pace in a timely
manner with PCR testing during the Omicron surge. Therefore, all staff and students are receiving Rapid Antigen
Tests to use when an individual is feeling symptomatic. At WCDSB we were able to exceed the provincial standard
and distribute 5 rapid antigen tests to all school-based staff. All students received the provincial standard of 2 rapid
antigen tests. Further there are some PCR tests remaining in schools from before the Christmas break. These will
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be given to individuals who become symptomatic while at school. They will have to be brought to a Life Labs for
processing. Given that rapid tests are once again becoming more readily available in community, for example at
grocery stores, the onus on schools to provide the tests may become reduced, as it was an additional burden/ask of
our staff to de-kit and distribute the tests.

Sports and Extra-Curriculars

On February 10, 2022, the CMOH for Ontario opened the door to extra-curriculars once again returning to schools.
Athletics and intramurals, ensemble choirs / woodwind ensembles are now able to return, based on the fact that the
Omicron surge is under better control and has subsided.

Ventilation

Per Ministry requirements — we have a ventilation dashboard now prominently displayed on our corporate website,
which allows all stakeholders to see not only our board level investments but also a school-by-school ventilation
overview. www.wcdsb.ca The Ministry distributed an additional 3000 HEPA units to complement the 70,000
distributed earlier in the year. WCDSB was entitled to 34 from this second distribution and WCDSB supplemented
that with another 20 units. They are being placed in special education rooms and those classrooms without exterior
windows. The total investment in ventilation at WCDSB, prior to the new 54 HEPA units, was 18 million in federal
and provincial dollars. On February 22m, 2022, the Ministry sent communication to Boards about yet another
additional shipment of 40,000 HEPA units. WCDSB appears to be slated to receive an additional 650 HEPA units.

The pandemic has created much collateral damage and staff morale in some cases is one example. Nonetheless,
we will reiterate that we remain convinced of the good efforts of our staff and of the good work that is being
accomplished. Visits to schools still reveal dynamic learning and staff willing to share their insights about the good
work happening in their classrooms, while acknowledging that the need to continually adapt has been difficult. We
do continue to be greeted by many happy and dedicated teachers on our visits to schools. We believe we have likely
come through the worst of it and hopefully we have turned a final corner toward a return to normalcy. That is the
indication we are getting provincially. As we have said time and time again — it will be important not to presume the
worst of each other, but the best. To have each other’s back and navigate this time together, following the best
guidance available to us.

Health and safety will continue to remain our primary concern and motivator. We will also continue to rely on our
faith and on the good will of all our stakeholders to ensure that we not only are able to successfully navigate the
challenges ahead, but that we are able to thrive and see our students fulfill their greatest potential — heart of the
community, success for each and a place for all.

Recommendation:

This report is for the information of the Board.

Prepared/Reviewed By: Loretta Notten
Director of Education

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Waterloo Catholic
W’ District School Board
. Quality, Inclusive, Faith Based Education

Date: February 28, 2022
To: Board of Trustees
From: Student Trustees

Subject: February 2022 Student Trustee Report

Type of Report: Incidental Information

Type of Information: Information only of the activities of the Board Chair

Policy Statement and/or Education Act/other Legislation citation:

Policy I 011 Student Representation on the Board
Policy 11 012 Student Trustee Role Description

Background/Comments:

February was the month of love and acceptance in the Waterloo Catholic School Board. Students
celebrated Valentines Day and Black History Month through inclusive and spirit filled activities. Students
have begun exploring new initiatives and programs as COVID-19 restrictions have begun to lift and are
excited to see where their ideas can take them in the coming months!

Common Activities Hosted by The Schools:

e Valentine’s Day: St. Benedict's picked up carnations from Zehers to deliver to students and
teachers, St. Mary’s gave out candies and notes to all students, Resurrection played love songs
on the morning announcements, Monsignor Doyle had a candy jar guessing game and interactive
Instagram activities, and St. David’s wrote valentine’s for nursing homes and had a pink/white/red
shirt day. Monsignor Doyle will also be celebrating ‘singles day’ on February 15th by playing
breakup songs on the announcements.

o Black History Month: In the spirit of Black History Month, all the breakup songs Monsignor
Doyle will be playing are from black artists, and other non-breakup songs from black artists will
continue playing throughout the month. Each SAC member at St. David’s was tasked to research



a prominent black figure to form into an Instagram post, Resurrection will have interactive class
activities, and St. Benedict’'s have weekly themed Instagram posts which are Black History, Black
Media, Black Athletes and Artists, and the final week as a recap where a multicultural cookbook
will be posted.

Transition to Semesters: Resurrection and Monsignor Doyle pieced together videos from
senior students giving tips to grades 9s and 10s as they transition into a semester for the first
time. Students explained the timing of four courses, how to handle extra workloads, and who to
reach out to if they need help.

Pink Shirt Day: February 23rd is Pink Shirt Day to spread awareness on bullying and
cyberbullying. Schools that have a civvies day that day will be encouraged to wear pink, and
informational Instagram posts will go up. St. David’s has also prepared pink ribbons to hand out
to students who forgot to wear pink.

Student Trustee Role Update:

SAC Unity Annual Conference: During the month of February Student Senate began
planning the annual SAC Unity conference. This conference is one intended to develop the
leadership abilities of students on our high school student councils. This year SAC Unity is going
to take place at Canada’s Wonderland where our student councils will participate in a program
called SPARK. This day will provide opportunities for student council members to network, listen
to speakers and learn about leadership skills.

ESLC Virtual Conference: This year our annual ESLC conference will be held virtually. Our
pending conference date is Thursday, April 14th. This conference will feature a two and a half
hour online event where grade 7/8 students will participate in networking activities and listen to
leadership presentations from our Co-Presidents. two students from each elementary school will
be welcomed to this online event and will be encouraged to share all they learn with their peers.
Spirit wear prizes from each high school will be awarded to the five feeder schools with the most
spirit!

Student Body Outreach: On February 16th during their meeting, Student Senate talked about
ways they could better educate students on the supports within their schools. This conversation
lead to developing resources that could be used to educate students on the roles of Co-President
and Student Trustee informing them of who to go to with questions and/or concerns. In April
student senate will be putting together informative posts about these roles as well as filming “a
day in the life” of both Co-Presidents and Student Trustees. We are looking into implementing
student suggestion forms and/or boxes in the coming months as well.

2022-2023 Student Trustee Elections: The morning of February 16th was the date of our
2022-2023 Student Trustee elections. Eight candidates put their names forward and presented
phenomenal applications. Following the voting process our two elected candidates were Chloe
Armstrong from Monsignor Doyle, she is currently a Co-President, and Anika Fejerpataky from St.
Mary’s. Starting in March, Trustee Simoes and Trustee Wilson will be meeting with Chloe and
Anika weekly to begin the mentoring process.

OSTA-AECO’s BCC Conference: On February 18th and 19th, Trustee Wilson attended
OSTA-AECQO’s virtual Board Council Conference. During this conference, Trustee Wilson was
able to network with other Student Trustees across Ontario and got the chance to listen to guest
speakers. This conference provided an opportunity for Trustee Wilson to develop her leadership
skills and knowledge.



Recommendation:
This report is for the information of the Board.

Prepared/Reviewed By: Sarah Simoes and Sarah Wilson, Student Trustees

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility
delegated to the Director under Board Policy — except where approval is required by the Board of Trustees on a matter
delegated by policy to the Board — the minutes of the Meeting at which the Report is received shall expressly provide that the
Board has received and approved of the Report as an action consistent with the authority delegated to the Director, subject in all
instances to what otherwise actually occurred.”



Waterloo Catholic

‘TI District School Board

.1 Quality, Inclusive, Faith Based Education Report
Date: February 28, 2022

To: Board of Trustees

From: Chair of the Board

Subject: Chair's Report

Type of Report: X Incidental Information

Type of Information: X Information only of the activities of the Board Chair

Policy Statement and/or Education Act/other Legislation citation:

Policy I 001 Ends
Policy Il 003 Board Job Description
Policy Il 004 Advocacy and Advertising

Background/Comments:

o Attended weekly teleconference calls with Minister Lecce, prepared summaries for Trustees
Met with OECTA, together with Vice Chair Schmalz, to gain a better understanding of the current
concerns of teachers in the board.

e Attended provincial FACE meeting
Participated in Governance workshop with fellow Trustees.

e Contacted newly elected Student Trustees for the 2022-2023 school year to wish our
congratulations and welcome.

Recommendation:

This report is for the information of the Board.

Prepared/Reviewed By: Jeanne Gravelle, Chair of the Board

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”




From: Loretta Notten

To: Alice Figueiredo

Subject: FW: OCSTA: Memo re: 2022 OCSTA Award Winners
Date: Monday, February 7, 2022 8:25:20 PM
Attachments: image005.png

For Feb Board please and thanks Alice...

Loretta Notten

Director of Education

Waterloo Catholic District School Board | www.wcdsb.ca
35 Weber St W Unit A, Kitchener, ON, N2H 371
519-578-3660 | loretta.notten@wcdsb.ca

Waterloo Catholic
District School Board

Cluality, Inclusive, Faith Based Education

From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Sent: Monday, February 7, 2022 11:05 AM

To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Subject: OCSTA: Memo re: 2022 OCSTA Award Winners

Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

February 7, 2022
MEMORANDUM

TO: Chairpersons and Directors of Education
o All Catholic District School Boards

CC: OCSTA Directors and Staff
Board Secretaries and Administrative Assistants

FROM: Patrick J. Daly, President
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SUBJECT: 2022 OCSTA Award Winners

We are pleased to announce the recipients of OCSTA’s three awards for 2022:
Trustee Award of Merit:

Kathy Burtnik, Trustee (Niagara CDSB)
Barbara Poplawski, former Trustee (Toronto CDSB)

Special Award:

Bishop Ronald P. Fabbro, Diocese of London

Student Trustee Alumni Award:

Michael Murphy, former Student Trustee (Algonquin & Lakeshore CDSB)
The recipients will be recognized at the 2022 AGM & Conference in April.

We extend our sincerest congratulations to the winners and their respective boards, where
applicable.

Patrick J. Daly,
President

MARIE PALOMBI

Ontario Catholic School Trustees’ Association
1804 — 20 Eglinton Avenue West

Toronto, ON M4R 1K8

416-932-9460 Ext. 234 1 Website: www.ocsta.on.ca

CATHOLIC EDUCATION:

REBUILD
RESTORE
>~ RENEW
TOGETHER
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From: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>
Sent: Monday, February 7, 2022 10:59 AM

To: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>
Subject: OCSTA: Trustee John Curry, Ottawa CSB

Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

TO: Chairpersons & Directors of Education
OCSTA Directors & Staff

We are saddened to inform you of the passing of Trustee John Curry on the weekend.
John was a dedicated Catholic Trustee in the Ottawa Catholic School Board for more than 20
years.

“John will be remembered for his advocacy for students with special needs and gifted
Students, as a pioneer in energy conservation and environmental awareness, fiscal
accountability, and his commitment to student success and well-being.” Ottawa CSB

We ask you to join us in praying for the repose of the soul of John Curry, for his family and
for the Ottawa Catholic School Board community.

Please select the following link to access the Ottawa CSB announcement: Mourning the Loss
of Trustee John Curry — The Ottawa Catholic School Board (ocsb.ca)
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CONNIE ARAUJO-DE MELO | Ontario Catholic School Trustees’ Association | 1804-20 Eglinton
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CATHOLIC EDUCATION:

REBUILD
RESTORE
> RENEW
TOGETHER
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From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>

Sent: Tuesday, February 8, 2022 1:26 PM

To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>

Subject: OCSTA: Memo re: ON News Release - Ontario Takes Action to Protect Students and Children

Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

February 8, 2022

MEMORANDUM

TO: Chairpersons and Directors of Education
¢ All Catholic District School Boards
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CC: OCSTA Directors and Staff
Board Secretaries and Administrative Assistants

FROM: Patrick J. Daly, President

SUBJECT: ON News Release — Ontario Takes Action to Protect Students and Children

Please see attached Ontario news release, sent to you for your reference.

Patrick J. Daly,
President

Ontario @

NEWS RELEASE

Ontario Takes Action to Protect Students and
Children

First Canadian Jurisdiction to Disclose Criminal
Proceedings on Public Registers

February 08, 2022
Ministry of Education

MAPLE — To further protect students and children, Ontario is becoming the
first Canadian jurisdiction to publicly disclose and make parents and
guardians aware of educators that have been involved in sexual abuse and
other serious criminal proceedings. Stephen Lecce, Minister of Education,
joined by Jane McKenna, Associate Minister of Children and Women’s
Issues, announced this change to ensure that parents are aware of
information related to the safety and security of their children and to deliver
greater transparency for families. The Government also announced that all
certified educators must now complete a comprehensive mandatory sexual
abuse prevention program — the only province in Canada to do so.
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While these actions build upon other measures the government has taken to
combat professional misconduct in schools and child care settings, it is clear
that more must be done to inform parents of criminal proceedings before a
verdict is imposed.

Minister Lecce has already announced a series of actions to strengthen
safety, including:

e Lifetime bans on any educator who has engaged in physical sexual relations
with a student or is involved in any way with child pornography.

e The lifetime ban imposed on educators for engaging in physical sexual
abuse of students and children also applies retroactively for previous similar
acts by teachers and early childhood educators whose memberships were
reinstated or were not revoked in the first place.

e A requirement that both the Ontario College of Teachers (OCT) and the
College of Early Childhood Educators (CECE) provide funding for therapy
and counselling to students and children who are victims of sexual abuse, a
prohibited act involving pornography or prescribed sexual acts prohibited
under the Criminal Code (Canada).

e A requirement to make publicly available information about disciplinary
decisions made by the Colleges’ Discipline Committees, including for less
serious acts leading to reprimands and admonishments, on the OCT and
CECE registers and websites on a permanent basis.

The Government of Ontario is taking further action now by giving clear
authority to the OCT and CECE to make information public about criminal
proceedings involving their members on the public registers. In the interest of
transparency, parents are able to know which educators have been involved
in criminal proceedings that are relevant to their practice, when such
information is known to the Colleges.

“Our government takes a zero-tolerance approach for anyone who would
abuse or threaten children,” said Minister Lecce. “| ensured that any educator
involved in this heinous criminality faces a life ban from working in any school
or licensed child care program again, along with a permanent record on a
public registry. We are going further by making information about criminal
proceedings related to teachers and early childhood educators public with
one aim: to protect the safety of Ontario’s children.”

These changes are some of the ways the Ontario government is taking action
to make the education profession more accountable to families, with a zero-
tolerance approach to crimes against students and children.

In addition to promoting greater transparency, the government is firmly
committed to prevention by stopping sexual abuse before it begins. As of
January 1, at the direction of the Minister of Education, the OCT has put in
place a sexual abuse prevention program that all certified OCT members in



good standing are required to complete by September 15, 2022. New and
returning OCT applicants from January 1, 2022, are required to complete the
sexual abuse prevention program (along with all other certification
requirements) to receive their certifications. For the CECE, completion of the
sexual abuse prevention program will form a component of all members’
continuous professional learning, beginning in July 2022.

Educators across Ontario ensure that students and children have access to
high-quality education and child care that support their learning, development
and well-being. Whether it is in classrooms, child care facilities, including
EarlyON Child and Family Centres, or before- and after-school programs,
these dedicated professionals are helping to put students and children on a
path to success. The Ontario government values the important role that
educators across the province play to support young learners and give them
the best start in life. These changes are focused on protecting what matters
most — our students and children — with the full support of the OCT and
CECE.

Quick Facts

e The Ontario government has released Keeping Students Safe — Policy
Framework for School Board Anti-Sex Trafficking Protocols, which requires
all school boards to put in place local anti-sex trafficking protocols. The
government is also investing $2.4 million in necessary training and
resources to ensure school boards and school staff have the tools to
recognize, identify, respond and prevent the sex trafficking of children and
youth.

¢ In the elementary Health and Physical Education curriculum, which was
updated in 2019, students learn to recognize and assess potentially
dangerous situations, including online scenarios. Students learn skills to
identify, develop and maintain healthy relationships, to identify and respond
to exploitive and coercive behaviour, and how to seek help as needed.
Students learn strategies and decision-making skills that can be used to
prevent or respond to situations of verbal, physical, and social bullying, and
sexual harassment.

Quotes

"The safety of children in every classroom is our top priority. To help ensure
every learning environment is free from abuse, we're taking decisive action to
provide parents with information on educators who have been involved in
sexual abuse or other serious criminal proceedings."

- Jane McKenna
Associate Minister of Children and Women's Issues
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"The College has been working with the government to better protect student
safety inside and outside of the classroom. We are pleased to see more
proactive steps toward providing the public with greater protection and
strengthened accountability."

- Diana Miles
Council Chair, Ontario College of Teachers

"Transparency is key to our student safety mandate. We will always welcome
improvements that strengthen the public register’s role as a vital resource for
parents and families."

- Dr. Derek Haime
OCT, Registrar and CEO, Ontario College of Teachers

"The College of Early Childhood Educators shares the government’s
commitment to safeguarding Ontario’s youngest learners and welcomes
these changes, which reflect our practice of transparent information-sharing
and the profession’s commitment to ongoing learning and the protection of
children."

- Beth Deazeley
Registrar and CEO, College of Early Childhood Educators

"We support the steps taken by government today to further protect children
and youth at schools and in child care settings. We welcome opportunities to
continue working towards changes that centre on the rights and holistic safety
of children and youth and support vulnerable children, youth and families."

- Nicole Bonnie
CEO, Ontario Association of Children’s Aid Societies

Additional Resources

e Ontario Regulation 563/21: General (under the Ontario College of Teachers
Act

e Ontario Regulation 176/10: Teachers’ Qualifications (under the Ontario

College of Teachers Act

Media Contacts

Caitlin Clark
Minister’s Office

caitlin.clark@ontario.ca

Ingrid Anderson
Communications Branch

ingrid.e.anderson@ontario.ca
437-225-0321
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February 8, 2022

MEMORANDUM
TO: Chairpersons and Directors of Education

— All Catholic District School Boards
FROM: Patrick J. Daly, President

SUBJECT: Provincial Government’s February 1, 2022 Announcement RE: Mandatory On-
Line Learning Credits/Release of PPM 167

Further to our February 1, 2022 memo and the Ministry of Education release of PPM 167, we
wanted to inform/remind you of language in the 2019-2022 OCSTA/OECTA Central Agreement.
Letter of Agreement #12 (in the Central Agreement) reads:

“OCSTA and OECTA will meet to discuss and develop guidelines for boards regarding the
implementation of the E-Learning regulation and/or PPM.”

Recognizing the urgency for boards with regard to the implementation of PPM 167 and the
tremendous amount of work in preparation for September 2022, an initial meeting between
representatives of OECTA and OCSTA has taken place consistent with the requirements of Letter
of Agreement #12. Additional meetings will take place over the next few weeks so as to develop
and share the “guidelines” with Catholic school boards as soon as possible.

As you recall, E-Learning including the number of mandatory credits and on-line learning class size
were major issues during the collective bargaining leading up to the 2019-2022 Central Agreement.
We (OCSTA and OECTA) successfully reduced the number of mandatory credits from four to two
and E-Learning class size from 35-1 to 30-1. We as well developed the parental opt-out language
contained in the central agreement.

Beyond Letter of Agreement #12, references to E-Learning can also be found in the central

agreement in; Article 23, Letter of Agreement 10 as well as in Appendix Il, Minutes of
Understanding #2.

PROMOTING AND PROTECTING CATHOLIC EDUCATION
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As indicated in our February 1, 2022 and earlier memos, we continue to work on the development
of an on-line learning structure/consortia representing the interest of all 29 Catholic school boards.
With the wise counsel of representatives of the Ontario Catholic Supervisory Officials Association,
we continue to engage in conversations (advocate) with the Ministry of Education so as to ensure
respect for denominational rights and to secure sufficient funding to support this crucially important
project. Our focus is to support OCSTA member boards with regard to the implementation of PPM
167 and promote our collective commitment to ““place Christ and the teachings of the Catholic
Church at the centre” of publicly funded Catholic education.

We will keep you updated on the work of the OCSTA/OECTA Letter of Agreement #12 Committee

as well as other efforts with regard to On-Line/E-Learning. If you have any questions regarding this
matter, please call Ron McNamara or me.

PROMOTING AND PROTECTING CATHOLIC EDUCATION
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February 8, 2022

Chairpersons and Directors of Education
All Catholic District School Boards

Re: Sexual Abuse Prevention Program

In 2020, the Government of Ontario mandated that all Ontario certified teachers must complete a
mandatory Sexual Abuse Prevention Program. The Ontario College of Teachers has worked with the
Canadian Centre for Child Protection (C3P) to develop the program, which consists of various online
modules. The Sexual Abuse Prevention Program is meant to provide teachers with updated information on
professional boundaries, societal standards, and potential warning signs, so teachers will be better able to
identify and report situations where a student may be at risk of harm.

The Ontario Catholic School Trustees’ Association (OCSTA) and the Ontario English Catholic Teachers’
Association (OECTA) are working together to support this initiative in our Catholic schools. Together, we
will be creating and making available materials with our distinct Catholic identity for Catholic School
Boards and local Ontario English Catholic Teachers” Association Units to accompany the training. Both
Associations are steadfast in our commitment to protecting our students and agree sexual abuse prevention
is of such high importance that this requires a consistent approach across the province.

All Ontario Certified Teachers will be expected to complete this one-time, online program on a
Professional Activity day prior to the September 15, 2022 deadline. Teachers new to the profession and
teachers returning must pass it to be eligible for certification by the College. There is no cost to complete
the program.

We thank you in advance for your commitment to supporting students with this important new initiative,
and the Ontario Catholic School Trustees’ Association and the Ontario English Catholic Teachers’
Association will support our teachers and Catholic District School Boards throughout the process. More
information on the resources we are creating and the supports available to accompany the Sexual Abuse
Prevention Program will be forthcoming.

Sincerely,

G Nebuwlal.

Barb Dobrowolski Patrick Daly
President President
Ontario English Catholic Teachers’ Association Ontario Catholic School Trustees’ Association

BD/SP/mc-I
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MEMORANDUM

TO: Chairpersons and Directors of Education
e All Catholic District School Boards
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SUBIJECT: SAVE THE DATE: Catholic Education Week 2022 — Province-Wide Mass

We are pleased to announce that His Eminence, Thomas Cardinal Collins will be celebrating the
Catholic Education Week Mass scheduled for Wednesday, May 4, 2022 at 10:30 a.m. EST. All
students, families, board staff, trustees, and the broader Catholic community are invited to
participate "virtually" in this celebration of the Eucharist.

We hope that at your respective boards you will be able to share and promote information about
this special Mass for Catholic Education Week. We are thankful for the support from Cardinal Collins
and staff at the Archdiocese of Toronto for making this provincial "virtual" event possible.

Stay tuned for further information pertaining to this year’s province-wide mass. Information on how
to join the virtual Mass will be forthcoming.

Thank you.

AshLee CasraL | Ontario Catholic School Trustees’ Association | 1804-20 Eglinton Avenue West, Box
2064, Toronto, ON, M4R 1K8 | 416-932-9460 Ext. 230 | Website: www.ocsta.on.ca
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FROM: Patrick J. Daly, President

SUBJECT: ON News Release—Ontario Moving to Next Phase of Reopening on
February 17

Please see Ontario news release below, sent to you for your information.

Ontario @

NEWS RELEASE

Ontario Moving to Next Phase of Reopening on
February 17

Improvements in key indicators allowing province to safely
ease public health measures sooner

February 14, 2022
Premier's Office

TORONTO — With key public health and health system indicators continuing to
improve, the Ontario government, in consultation with the Chief Medical Officer of
Health, is cautiously and gradually easing public health measures sooner, with
the next phase of measures being eased on February 17, 2022 at 12:01 a.m.

“Given how well Ontario has done in the Omicron wave we are able to fast track
our reopening plan,” said Premier Doug Ford. “This is great news and a sign of
just how far we've come together in our fight against the virus. While we aren’t out
of the woods just yet we are moving in the right direction.”

Last month, Ontario released its plan to follow a cautious and phased approach to
lifting public health and workplace safety measures if health indicators continued
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to remain stable and improve. Positivity rates have fallen and new admissions to
hospital and ICU have been declining week over week, signalling that the
Omicron peak is behind us. Over the coming days and weeks, these trends are
expected to continue, allowing the province to safely accelerate its timelines.

“Thanks to the province’s high vaccination rates and the continued sacrifices of
Ontarians, we are now in a position where we can move forward in our plan
earlier than anticipated,” said Christine Elliott, Deputy Premier and Minister of
Health. “With hospitalizations and ICU admissions continuing to decline, we are
committed to maintaining a gradual and cautious approach to protect our hospital
capacity and ensure patients can access the care they need when they need it.”

Effective February 17, 2022
Ontario will further ease public health measures, including, but not limited to:

 Increasing social gathering limits to 50 people indoors and 100 people
outdoors
 Increasing organized public event limits to 50 people indoors, with no limit
outdoors
e Removing capacity limits in the following indoor public settings where proof
of vaccination is required, including but not limited to:
o Restaurants, bars and other food or drink establishments without
dance facilities
o Non-spectator areas of sports and recreational fitness facilities,
including gyms
o Cinemas
o Meeting and event spaces, including conference centres or convention
centres
o Casinos, bingo halls and other gaming establishments
o Indoor areas of settings that choose to opt-in to proof of vaccination
requirements.
« Allowing 50 per cent of the usual seating capacity at sports arenas
e Allowing 50 percent of the usual seating capacity for concert venues and
theatres
¢ Increasing indoor capacity limits to 25 per cent in the remaining higher-risk
settings where proof of vaccination is required, including nightclubs,
restaurants where there is dancing, as well as bathhouses and sex clubs
e Increasing capacity limits for indoor weddings, funerals or religious services,
rites, or ceremonies to the number of people who can maintain two metres
physical distance. Capacity limits are removed if the location opts-in to use
proof of vaccination or if the service, rite, or ceremony is occurring outdoors.

Capacity limits in other indoor public settings, such as grocery stores,
pharmacies, retail and shopping malls, will be maintained at, or increased to, the
number of people who can maintain two metres physical distance.

In addition, as of 8:00 a.m. on Friday, February 18, 2022, Ontario is expanding
booster dose eligibility to youth aged 12 to 17. Appointments can be booked



through the provincial booking system and the Provincial Vaccine Contact Centre,
as well as at select pharmacies administering the Pfizer vaccine. Appointments
will be booked for approximately six months (168 days) after a second dose. To
book an appointment online, individuals must be 12 years old at the time of
appointment.

Effective March 1, 2022

Ontario intends to take additional steps to ease public health measures if public
health and health system indicators continue to improve. This includes lifting
capacity limits in all remaining indoor public settings.

Ontario will also lift proof of vaccination requirements for all settings at this time.
Businesses and other settings may choose to continue to require proof of
vaccination. Masking requirements will remain in place at this time, with a specific
timeline to lift this measure to be communicated at a later date.

To manage COVID-19 over the long-term, public health units can deploy local
and regional responses based on local context and conditions.

“Thanks to the efforts of Ontarians to help blunt the transmission of Omicron, our
health care indicators suggest a general improvement in the COVID-19 situation
in the province,” said Dr. Kieran Moore, Chief Medical Officer of Health. “We are
now in a position to lift more public health measures, but it is important to stay
vigilant, as we don’t want to cause any further disruption to people’s everyday
lives. We must continue to prevent the transmission of COVID-19 in our
communities by following the measures in place and by vaccinating those who
have not yet received their doses.”

Quick Facts

e Due to a steady decline in COVID-19 related hospitalizations and ICU
admissions, on February 10, 2022, the government lifted Directive 2 to
begin a gradual and cautious resumption of non-urgent and non-emergent
surgeries and procedures across the province.

e Since Ontario entered modified Step Two, over 202,000 Ontarians have
received a first dose and more than 2,575,000 Ontarians have received their
booster.

e To further support the province’s cautious easing of public health measures,
Ontario is expanding access to free rapid tests, with 5.5 million rapid tests to
be distributed each week for eight weeks through pharmacies, grocery
stores, and community partners in vulnerable communities.

» Effective January 4, 2022, the use of the enhanced vaccine certificate with
QR code and the Verify Ontario app must be used in settings where proof of
vaccination is required.

o Download your vaccine certificate by visiting https://covid-19.ontario.ca/get-

proof/.
» To have your vaccine certificate mailed to you, call the Provincial Vaccine
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Contact Centre at 1-833-943-3900.

e On January 17, 2022, Health Canada approved the antiviral Paxlovid.
Ontario received approximately 10,000 courses of treatment from the
federal government in January, with additional allocations of more than
10,000 courses for February and 33,000 courses for March. Eligibility is
currently focused on adults with the highest risk of severe outcomes.

 In response to the highly transmissible Omicron variant, Ontario updated its
COVID-19 testing and isolation guidelines. Learn more about what to do if
you have symptoms or have been exposed to COVID-19.

Additional Resources

o Ontario Expanding Access to Free Rapid Tests for General Public

e Ontario Outlines Steps to Cautiously and Gradually Ease Public Health
Measures

e Proof of Vaccination Guidance under the Reopening Ontario (A Flexible
Response to COVID-19) Act, 2020

o All Ontarians 18+ Eligible for COVID-19 Booster Appointments at Three-
Month Interval

e For public inquiries, please contact the Provincial Vaccine Contact Centre at
1-833-943-3900 (TTY for people who are deaf, hearing-impaired or speech-
impaired: 1-866-797-0007).

e For resources in multiple languages to help local communication efforts in
responding to COVID-19, visit Ontario’s COVID-19 communication
resources webpage.

e Businesses that have questions about public health and workplace safety
measures can call the Stop the Spread Business Information Line at 1-888-
444-3659.
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Ontario Catholic School

Trustees’ Association

NEWS RELEASE

OCSTA Welcomes Additional Funding to Support Learning Recovery, Special
Education and Mental Health

FOR IMMEDIATE RELEASE

TORONTO-February 17, 2022—The Ontario Catholic School Trustees’ Association
welcomes and appreciates education funding announcements released today.

“The early release of the Grants for Student Needs will be beneficial to Catholic School
Boards as they plan for a hopeful return to normalcy in September 2022. We particularly
appreciate the additional funding in support of student learning recovery, special education
and mental health. While remaining focused on the health and safety and well-being of their
staff and students, each of these areas is of priority to Catholic school boards,” said OCSTA
President, Patrick Daly.

“We will consult with our member boards with regard to the details of today’s announcement
and look forward to continuing to work with the provincial government in the best interest of
publicly funded Catholic education. We applaud the heroic service of Catholic School
Trustees, system and school leaders, teachers and other staff and remain committed to
supporting them as they continue to “place Christ at the centre” of their school system,”
added Mr. Daly.

The Ontario Catholic School Trustees’ Association is the provincial voice for publicly funded
Catholic education. Founded in 1930, OCSTA represents the interests of Catholic school
boards that collectively educate approximately 600,000 students in Ontario, from Junior
Kindergarten to Grade 12.

For more information or to arrange an interview, please contact:

Sharon McMillan, Director of Communications, smcmillan@ocsta.on.ca/416-460-7937
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“The early release of the Grants for Student Needs will be beneficial to Catholic School
Boards as they plan for a hopeful return to normalcy in September 2022. We particularly
appreciate the additional funding in support of student learning recovery, special education
and mental health. While remaining focused on the health and safety and well-being of their
staff and students, each of these areas is of priority to Catholic school boards,” said
OCSTA President, Patrick Daly.

“We will consult with our member boards with regard to the details of today’s
announcement and look forward to continuing to work with the provincial government in the
best interest of publicly funded Catholic education. We applaud the heroic service of
Catholic School Trustees, system and school leaders, teachers and other staff and remain
committed to supporting them as they continue to “place Christ at the centre” of their school
system,” added Mr. Daly.

The Ontario Catholic School Trustees’ Association is the provincial voice for publicly funded
Catholic education. Founded in 1930, OCSTA represents the interests of Catholic school
boards that collectively educate approximately 600,000 students in Ontario, from Junior
Kindergarten to Grade 12.

For more information or to arrange an interview, please contact:
Sharon McMillan, Director of Communications, smcmillan@ocsta.on.ca/416-460-7937
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The Board of Directors and Executive host board meetings three times a year to review past and
upcoming events, provincial reports and any other business related to CCSTA and Catholic

education in Canada. This is this month’s highlights.

Justice James Higgins Award



https://ccsta.ca/author/ccsta-news/

The Board is pleased to announce that Joan Carr from Alberta is this year’s recipient of the
prestigious Justice James Higgins Award. The award is given annually to an individual or group
who have made an outstanding contribution to Catholic education in Canada.

Ms. Carr will be recognized posthumously at CCSTA’s 2022 virtual AGM on Friday, June

3. Further details on her achievements will appear in a subsequent CCSTA newsletter, and in the
2022 AGM/Convention program.

CCSTA will also take the opportunity to recognize past winners, the Sisters of St. Ann St.
Joseph’s Community (2020) and Archbishop Donald Bolen (2021), as we have been unable to do

SO in person.

AGM/Convention Updates

The 2022 AGM/Convention will

be held virtually




Due to COVID-19, the in-person 2022 AGM/Convention in Blue Mountain, ON was

cancelled. Thank you once again to Simcoe Muskoka CDSB and CSC Mon Avenir for all their
hard work planning this event.

A virtual AGM/Convention will be held on June 2-3, 2022. There will be no charge for either
day.

Keynote presentations will be held on June 2, with the AGM business meeting at 11:00 a.m.
(EST) on June 3. Information will be posted on the CCSTA website closer to the date and email

invitations will be sent directly to all trustees.

The board approved the theme for the virtual AGM — “‘Communion, Participation and Witness \

Planning is underway for the 2023 AGM/Convention in Saskatoon, SK.

Government Relations

Garnett Genuis, MP for the Sherwood Park-Fort Saskatchewan (AB) riding, once again hosted a
roundtable discussion with the Board. The topics focused on issues related to Religious Freedom,
including possible threats to the charitable status of Religious Organizations. Also discussed
we’re ways to get students interested in politics and to consider it as possible career. Many
thanks to Garnett Genuis for a very engaging discussion.

Due to the nation-wide protests, meetings with MPs were postponed. The board will reschedule

these meeting for early spring.

Communications




A key focus over the last number of years has been to increase CCSTA’s communications
utilizing a number of different mediums. We have had a total revision of our website, created
both English and French twitter accounts, increased usage of Constant Contact, and revamped
our newsletter format, to name a few.

In order to ensure a consistent message across all platforms, and to keep up with the increased
workload, the CCSTA Board approved an updated Communications Strategy, and the hiring of
Catherine Burnham as CCSTA’s new Communications Officer. Ms. Burnham is a faith filled
Catholic with extensive experience in Communications and Catholic education. Ms. Burnham

is also a past director of CCSTA, representing the Atlantic Region.

Toonies for Tuition
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Consistent with charitable foundations across the country, the campaign saw total donations drop
over the past few years. Given that many schools were closed for a good portion of the year, this
isn’t surprising. That said, a total of $27,000 has been raised for distribution this fall, with any
additional funds being received between now and May to be added to the total. The funds assist

families in need in provinces with limited or no public funding for Catholic Education.




A big thank you to all who were able to contribute, as you can appreciate the need for support is
greater than ever.

If you are able to hold a fundraising campaign and are looking for ideas, please visit the

for Tuition page for more information.

Endowment Fund Committee

The Endowment Fund Committee, arms length from CCSTA, is responsible for reviewing and
allocating the tuition assistance funds received from the Toonies for Tuition campaign.

Gerald Bernkevitch (AB) and Delmer Wagner’s (SK) appointments to the committee were
approved at the board meeting. Marino Gazzola’s (ON) appointment was approved at a previous
meeting. Tom D’Amico (ON) will continue as Chair.

CCSTA would like to thank the committee members for their willingness to serve on this

important committee.

Audited Financial Statements

The auditor’s report and financial statements were received by the board for review at the AGM.
In 2021, CCSTA incurred a profit of $49,862, largely due to meetings being held virtually as a
consequence of COVID-19.
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Nick Milanetti, Executive Director

February 22, 2022

MEMORANDUM
TO: Chairpersons and Directors of Education

— All Catholic District School Boards
FROM: Patrick J. Daly, President

SUBJECT: 2019-2022 OCSTA/OECTA Central Agreement — Letter of Agreement #12

You will recall in our February 8, 2022 memo following the release of Ministry of Education PPM
167, we reminded Catholic school boards that Letter of Agreement #12 in the current
OCSTA/OECTA Central Agreement indicates that:

“OCSTA and OECTA will meet to discuss and develop guidelines for boards regarding the
implementation of the e-Learning regulation and/or PPM.”

I am pleased to inform you that since our February 8, 2022 memo, the parties (OCSTA and
OECTA) have met on a number of occasions and developed the attached (Appendix A) “Guidelines
for the Administration of the e-Learning Opt-Out Process”. You will note that the
parent/guardian/student opt-out form of the e-Learning graduation requirement recommends that the
attached “opt-out form be included as part of the annual course selection process for all Catholic
secondary school students.”

I would like to thank Loretta Notten, Director of Education, Waterloo Catholic District School
Board, Marianne Mazzorato, Director of Education, Dufferin-Peel Catholic District School Board
and Tom D’Amico, Director of Education, Ottawa Catholic School Board, for their wise counsel
throughout the development of the guidelines.

If you have any questions regarding this matter, please contact Ron McNamara or me.

Attachment: Guidelines for the Administration of the eLearning Opt-out Process

PROMOTING AND PROTECTING CATHOLIC EDUCATION


http://www.ocsta.on.ca/

Guidelines for the Administration of the eLearning Opt-out Process

Arising from Letter of Agreement # 12 of the OECTA Central Agreement, the Parties have jointly
developed a guideline to be shared with school boards providing information based on the following:

The Ministry of Education has mandated that, beginning with the cohort of students who entered
Grade 9 in the 2020-21 school year, all students must earn a minimum of two elLearning credits as part
of the requirements for an Ontario Secondary School Diploma_unless they have opted out or been
exempted in accordance with the processes described in this memorandum. Adult learners entering the
Ontario secondary school system in 2023-24 or later will also be required to meet this graduation
requirement unless they opt themselves out of the requirement in accordance with the processes
described in this memorandum.

School boards will make available a digital and/or paper-based “opt-out form” that a parent/guardian, a
student who is 18 years of age or older, or a student who is 16 or 17 years of age and has withdrawn
from parental control, may use to record their decision to opt out of the graduation requirement.

Schools must acknowledge the receipt of the Opt Out form once submitted and include it in the Ontario
Student Record of the student. Once the form has been included in the student’s Ontario Student
Record, the graduation requirement will not apply to the student. School boards may establish an
annual cut-off date by which the completed opt-out form must be submitted to the school for it to take
effect before the end of the school year.

School staff may contact a parent/guardian to discuss the student’s individual needs and the
appropriateness of eLearning for the student.

The principal of the school holding the student’s Ontario Student Record will have the discretion to
exempt students under 18 years old and still under parental control from the eLearning graduation
requirement without parental consent if they determine the need is pressing and in the best interests of
the student and the parent cannot be reached.


https://www.ontario.ca/page/high-school-graduation-requirements

Parent/Guardian/Student Opt-out Form
of
eLearning Graduation Requirement

Dear Parent/Guardian:

Students are now required to earn two eLearning credits to graduate from secondary school beginning
with every student who entered Grade 9 in the 2020-21 school year.

On-line learning refers to eLearning courses that do not require students to be physically present with
one another or with their teacher in school. Parents/Guardians may choose to opt their child out of
the mandatory elLearning courses required for graduation.

This opt-out form is included as part of the annual course selection process for all Catholic secondary
school students. This opt-out form may be distributed electronically or in print; however, a print copy
of all opt-out forms must be returned to the student’s school and will be included in the student's OSR
(Ontario Student Record). The form does not have to be returned to the school if your child is
choosing to fulfill the two credit eLearning course graduation requirement.

Student’s Name:

For parents of students under 18 years of age:

| am the parent/guardian of this student and by checking this box, | confirm that | choose to
have my child opt-out of the eLearning graduation requirement.

Signature of Parent/Guardian: Date:

OR

For Students who are at least 18 years of age, or who are 16 or 17 years of age and have withdrawn
from parental control:

By checking this box, | confirm that | choose to opt-out of the mandatory eLearning
requirement for graduation.

Signature of Student: Date:




From: Loretta Notten

To: Alice Figueiredo
Subject: Fw: OCSTA: ON News Release - Ontario Expanding Learning on Black History
Date: Tuesday, February 22, 2022 9:15:46 PM

From: Loretta Notten <Loretta.Notten@wcdsb.ca>
Sent: February 22, 2022 9:15 PM

To: Trustees <Trustees@wcdsb.ca>
Subject: Fw: OCSTA: ON News Release - Ontario Expanding Learning on Black History

FYI...

From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Sent: February 22, 2022 9:25 AM

To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Subject: OCSTA: ON News Release - Ontario Expanding Learning on Black History

Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

Onrtario Catholic School

Trustees’ Association

February 22, 2022
MEMORANDUM

TO: Chairpersons and Directors of Education
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- All Catholic District School Boards

CC: OCSTA Directors and Staff
Board Secretaries and Administrative Assistants

FROM: Patrick J. Daly, President

SUBJECT: ON News Release — Ontario Expanding Learning on Black History

Please see Ontario news release below, sent to you for your information.

NEWS RELEASE
Ontario Expanding Learning on Black History

Partnership will Strengthen Black History Learning in the
Classroom

February 18, 2022

Ministry of Education

VAUGHAN — Stephen Lecce, Minister of Education, announced the Ontario
government is investing to support the development of curriculum-aligned
resources to assist educators in teaching about Black experiences and
contributions to Canada.

In partnership with the government, the African Canadian National Coalition against
Hate, Oppression and Racism (ANCHOR) will provide classroom-ready resources
and training aligned to the Social Studies, Grades 1 to 6, and History and
Geography, Grades 7 and 8, curriculum.

This $300,000 investment will include promoting Black history, such as raising
awareness about Black Canadian leaders and diversifying the individuals students
learn about in business, politics, sciences, the arts and democracy. This initiative
will help build greater understanding of the presence and positive role Black
individuals have played as part of Canada’s story, heritage and identity.

The need to strengthen knowledge about the contributions of Black people to the
country and world is critical. Relevant examples from history include: creating
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greater awareness that soldiers of African descent made sacrifices in wartime as far
back as the War of 1812 while serving in defence of Upper Canada; honouring the
legacy of Lincoln Alexander, Canada’s first Black MP and Cabinet Minister; and
learning about individuals like Mathieu Da Costa, whose presence in Canada dates
back to the early 1600s and who helped to shape Canada’s heritage and identity
since his arrival as a navigator and interpreter.

While Black History Month is a time to learn more about these Canadian stories, the
Ontario government is committed to expanding year-long learning to better promote
and inspire students around the nation-building contributions that Black Canadians
and their communities have made to Canada’s history and future prosperity.

“Strengthening Black history in the classroom is part of our government’s plan to
ensure the individuals we learn about and the lessons we teach students better
reflect Canada’s diversity,” said Minister Lecce. “As we mark Black History Month,
we are expanding access to resources through Black-led partners that will help the
next generation learn and celebrate the contributions and histories of Black
Canadians — from Lincoln Alexander to Viola Desmond.”

With the new funding, teachers will have access to resources that support them in
providing curriculum-aligned instruction in a way that celebrates the contributions of
Black Canadians and recognizes the discrimination and challenges many have
faced.

“Black Canadians have made incredible contributions to the economic and cultural
growth of our province and country,” said Shernett Martin, Executive Director of
ANCHOR. “ANCHOR is proud to partner with the Ontario government to ensure
Black perspectives are part of the learning experience for students while fostering
more welcoming and respectful school environments.”

The new agreement with ANCHOR includes the development of the following
resources and professional learning supports in English and French:

e resource documents that will include articles, case studies and materials for
educators to help navigate student learning from a Black perspective

¢ toolkits to provide educators with discussion guides, guided prompts, lesson plans,
videos, photos, exhibits and more

e webinars that provide examples and recommendations to help educators enrich
their teaching practices.

The announcement builds on ongoing initiatives and program investments designed
to improve education outcomes for Black students and break down systemic
barriers.

Previously, the province provided $280,000 to ANCHOR in 2021 as part of the Safe
Return to Class Fund to support the creation of a culturally relevant summer
learning program for students in Kindergarten to Grade 12 to increase the
engagement of Black students in their education. And in 2020, Ontario launched the
Graduation Coach Program for Black Students, in which graduation coaches act as
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mentors to help improve the academic achievement and mental well-being
outcomes of the high school students they work with.

Quick Facts

o As part of its efforts to ensure all students can reach their full potential, beginning in
September 2022, all Grade 9 subjects will be offered in one stream. De-streaming
Grade 9 is helping to create the conditions for all students to be successful, to be
prepared for the senior program in secondary school and to pursue any
postsecondary pathway they choose.

¢ In June 2021, to improve education outcomes for Black students and break down
systemic barriers, the Ontario government introduced a new tool for school boards
and made available $1.43 million in programs that help address policies and
practices that have had adverse impacts on Ontario’s Black students, as well as
support anti-racism work underway in schools across Ontario.

o For the 2021-22 school year, the ministry included anti-racism and anti-
discrimination training as one of the mandatory professional activities (PA) day
topics to be implemented by school boards prior to the start of the school year.

¢ In October 2020, the government announced that O. Reg. 274/12 Hiring Practices
was revoked, and that teacher hiring in Ontario will now be dictated by merit,
diversity and the unique needs of the school and communities.

e In July 2020, the Ontario government announced bold new changes to the
education system to address racism and inequity in schools.

Additional Resources

Ontario Ministry of Education

Annual progress report 2021: Ontario’s Anti-Racism Strategic Plan
Media Contacts

Caitlin Clark
Minister’s Office

caitlin.clark@ontario.ca

Ingrid Anderson
Communications Branch

ingrid.e.anderson@ontario.ca
437-225-0321

Caitlin Clark
Minister’s Office

caitlin.clark@ontario.ca
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links down below.
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Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

February 23, 2022
MEMORANDUM
TO: OCSTA Board of Directors

Chairpersons and Directors of Education
 All Catholic District School Boards

FROM: Patrick J. Daly, President

SUBJECT: OSTA-AECO Catholic Board Council February 23, 2022 Letter

Earlier today we received a copy of a letter to Chairs and Directors of Education of Catholic
school boards released by the OSTA-AECO Catholic Board Council. We received
confirmation yesterday of the Council’s intention to send the letter to Chairs and Directors as
well as to release it publicly today.
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The letter gives cause to acknowledge and celebrate publicly funded Catholic education in
Ontario’s long and rich history of teaching and promoting our Catholic faith teachings with
regard to the dignity of the human person and our conviction that each student/person is
created in the image of our loving God. We know that with much fortitude and commitment
to the well-being of students, Catholic school boards and their dedicated staff have been
leaders in the introduction of principles and practices of equity, inclusion and diversity all in
support of building/nurturing Catholic Christian community in their schools and
administrative buildings.

The letter also reminds/challenges us to recognize that we must do more to promote equity in
educational opportunity and to remain committed to do all we can to enable each student to
realize their fullness of humanity. We know that students/people are only able to experience
their fullness of humanity with Jesus Christ as the model when injustice, mistreatment,
stigmatization, discrimination and marginalization are eradicated. As the representative of
Ontario’s 237 Catholic School Trustees, we pledge to work with student leaders and all
provincial partners to eliminate bullying or rejection on the basis of sexual orientation, gender,
appearance, race, religion, economic status, ability or any other reason.

In his reflection on today’s Gospel Reading, Bishop Robert Barron reminds us that, “What
Jesus saw was that mission is what matters. Bringing God’s love to the world, being a conduit
of grace: that’s what matters.” We rejoice and give thanks to God for the precious gift of
publicly funded Catholic education and for entrusting with us the governance of school
systems with a mission to bring His love and grace to our students and to the world.

CONNIE ARAUJO-DE MELO | Ontario Catholic School Trustees’ Association | 1804-20 Eglinton
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Quality, Inclusive, Faith Based Education

Number: 11 007
Subject: Board Members’ Code of Conduct

Approval Date: September 29, 2008
Effective Date: September 29, 2008
Revised: April 26, 2011, November 24, 2014, October 26, 2020

ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

POLICY STATEMENT:

Waterloo Catholic District School Board Trustees represent all the citizens of Waterloo Region and are
responsible to separate school supporters through the democratic process. The separate school
supporters of Waterloo Region have entrusted Trustees, through the democratic process, with the
education of all students in its schools and serve as their advocates. The public is entitled to expect the
highest standards from the school Trustees it elects.

Board members must represent un-conflicted loyalty to the interests of the ownership. This accountability
supersedes the personal interest of any Board member acting as an individual consumer of the
organization’s services.

In addition to the duties of a Trustee under Section 218 of the Education Act and Regulations of Ontario,
Catholic Trustees honour a set of additional expectations that have been set for them by the Catholic
community. These include, but are not limited to:
e An appreciation that Catholic schools are an expression of the teaching Ministry of the Church;
e The facilitation of the best possible Catholic education according to the programs approved by the
provincial Minister of Education and supported by the Canadian Conference of Catholic Bishops;
e A recognition and defense of the constitutional right of Catholic education and the democratic and
corporate authority of the Board;
e An affirmation of a strong sense of Catholic community; and
e Prayer, support and encouragement for the efforts of all persons engaged in the ministry of
Catholic education in Canada.
e The promotion of a positive image of the Board.
Finally, Trustees will not cause or allow any conditions, procedures, actions or decisions that are
undignified unprofessional, or contrary to the preservation of Catholic values and teaching.
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Individual Trustees are expected to:

Familiarize themselves with their duties and any requirements of them as prescribed by the
Education Act, Regulations, and PPMs;

Familiarize themselves with their duties and any requirements of them as prescribed by the
Municipal Freedom of Information and Protection of Privacy Act and their related regulations;
Familiarize themselves with positions, policies and directions of the Ontario Catholic School
Trustees Association;

Comply with the Municipal Conflict of Interest Act in declaring any and all direct and indirect
pecuniary interests in a matter before the Board. Trustees are responsible and accountable for
exercising good judgment and avoiding situations that might present a conflict of interest or an
appearance of a conflict of interest;

Respect and treat others fairly regardless of race, ancestry, place of origin, colour, ethnic origin,
citizenship, religion, gender, sexual orientation, age or disability;

Agree that all information deemed private or confidential that is provided is for Board business
only, and will not be communicated beyond those to whom it has been provided,;

Commit to being fully prepared to participate and deliberate on all matters before the Board,;
Share in the distribution of Board workload including preparing, attending and participating in
meetings, committees, public events such as graduations or other assignments as appointed.
Trustees who sit on committees of the Board will bring on-going reports back to the Board of
Trustees describing the work and any new learning and information gained as a result of the work
of the committee.

Trustees will treat each other with the respect and dignity requisite with their office including
proper use of authority and appropriate decorum when acting as Board members.

Statutory Duties of a Trustee:

Trustees are expected to comply with the duties of a Board member as set out in Section 218.1 of the
Education Act and Regulations.

A board member shall:

Carry out his or her responsibilities in a manner that assists the Board in fulfilling its duties under
this Act., including but not limited to the Board’s duties under Section 169.;

Attend and participate in meetings of the board, including meetings of Board committees of which
he or she is a member;

Consult with parents, students and separate school supporters on the Board’s multi-year plan
under clause 169.1(1) (f);

Uphold the implementation of any Board resolution after the Board has made a decision;
Maintain focus on student achievement and well-being through the development of policies;

Relationship with the CEO and staff:

Board members may not attempt to exercise individual authority over the organization.

Board members interaction with the CEO, or with staff, must recognize the lack of authority
vested in individuals except when explicitly authorized by the Board,;

Board members interaction with the public, press or other entities must recognize the same
limitation of any board member to speak for the Board;

Except for participation in Board deliberation about whether reasonable interpretation of Board
policy has been achieved by the CEO, Board members will not express individual judgments of
performance of employees of the CEO.

Board Policy # 1l 007
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o Board members will respect the confidentiality appropriate to issues of a sensitive nature and all
issues in-camera;

Enforcement of Code of Conduct and Municipal Conflict of Interest Act:
Step One: Informal Process

Notwithstanding policies and procedures contained in other Board bylaws, in accordance with the
provisions of section 218.3 of the Education Act, a breach of this Code of Conduct may be dealt with by
the following procedures:

¢ A Trustee who has reasonable grounds to believe that another Trustee has breached this Code
of Conduct may bring the alleged breach to the attention of the Board. This is done through the
Chair. Alternatively, a Roman Catholic elector may petition the Board of Trustees directly. Any
allegation of a breach of the Code must be brought to the attention of the Chair no later than 6
weeks after the breach comes to the knowledge of the Trustee (or Roman Catholic elector)
reporting the breach. Unless the allegation is of a criminal nature, allegations of a breach of the
code should not come to the Chair if they are alleged to have occurred earlier than six months
prior to coming to the awareness of the Trustee or ratepayer.

e If an alleged breach is brought to the attention of the Chair, s/he, along with the Vice-Chair shall
make inquiries into the matter and shall, based on the result of the inquiries, determine whether
there has been a breach. Investigations of alleged breaches of the Code are to be undertaken by
the Chair and Vice-Chair of the Board or by two other Trustees selected by the Board for this
purpose. The Chair or Vice Chair and/or selected Trustees shall exercise their powers in a fair
and impartial manner having due regard for every Trustee’s opinion or view.

¢ If in the opinion of the Chair and Vice-Chair of the Board an outside consultant should conduct
the inquiry, the Director will appoint the consultant. At any time in the process, the Trustee who is
alleged to have breached the Code can ask for an outside consultant to be brought in if, in her/his
opinion, he/she is not being dealt with fairly.

Step Two: Process Resolution

If, after hearing the evidence provided through the informal process, the Board determines that a Trustee
has breached this Code of Conduct, the Board may select from a number of options moving forward in a
progressive discipline approach:

Informal Process Resolution

1. A conversation between the Chair/Vice Chair and the Trustee in question where clarification, re-
direction and/or a request for an apology may be sought.

2. The Chair/Vice Chair may recommend the Board use a Restorative Circle approach to bring
understanding of the alleged offence and reconciliation of the issue so that, as a group, the
Trustees can move on and healing occur. If this method is selected an outside facilitator, trained
in Restorative Circles, will work with the group on this process.

3. The Board may also opt for a formal process to resolve the issue.

Formal Process Resolution:
4. Similar to the informal resolution process, the Chair/Vice-Chair (or in certain circumstances an

outside consultant) investigates alleged breaches and brings a formal report to the Board. The
Board will hear the evidence gathered through the investigation and determine if a breach of the
Code occurred. It may impose one or more of the following sanctions:

e request for an apology,

e reprimand, censure or other sanctions as per board motion. These could include:

a) Censure of the Trustee

Board Policy # 1l 007
Subject: Board Members’ Code of Conduct
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10.

11.

12.

b) Barring the Trustee from attending all or part of a meeting of the Board or a meeting of
a committee of the Board

¢) Barring the Trustee from sitting on one or more committees of the Board for a period of
time determined by the Board or

d) Removal of the Chair or Vice-Chair of the Board or Committee. A Trustee who is
removed from attending all or part of a meeting of the Board or a meeting of a
committee of the Board is not entitled to receive any materials that related to that
meeting or that part of the meeting that are not available to any member of the public.

e In appropriate circumstances, the Board may also resolve to disassociate the Board from
any action or statement of a Trustee.

If a Board determines that a Trustee has breached this Code of Conduct, the Board shall give the
Trustee written notice of the determination and of any sanction imposed by the Board.

The notice shall inform the Trustee that he or she may make written submissions to the Board in
respect of the determination or any sanction imposed by the Board.

The notice shall inform the Trustee that he or she may make written submissions to the Board in
respect of the determination or sanction by the date specified in the notice that is at least 14 days
after the notice is received by the Trustee.

The Board shall consider any submissions made by the Trustee and shall confirm or revoke the
determination within 14 days after the Trustee’s submissions are received.

If the Board revokes a determination that a Trustee has breached this Code of Conduct, any
sanctions imposed by the Board are also revoked.

If the Board confirms a determination that a Trustee has breached this Code of Conduct, the
Board shall, within 14 days after the Trustee’s submissions were received, confirm, vary or
revoke the sanction(s) imposed by the Board.

If a sanction is varied or revoked, the variation or revocation shall be deemed to be effective as of
the date the original determination about the alleged breach was made by the Board.

Despite subsection 207 (1) of the Education Act which requires meetings of the Board to be open
to the public, but subject to the requirements below for specific resolutions of the Board to be
made in public, the Board may close to the public the part of the meeting during which a breach
or alleged breach of this Code of Conduct is considered when the breach or alleged breach
involves any of the following matters:

1. The security of the property of the Board,;

2. The disclosure of intimate, personal or financial information in respect of a Trustee or
committee, an employee or prospective employee of the Board or a student or his or her
parent or guardian;

3. The acquisition or disposal of a school site;

4. Decisions in respect of negotiations with employees of the Board or

5. Litigation affecting the Board.

Process to be followed after decision to impose sanctions:

The Board shall do the following things by resolution at a meeting of the Board, and the vote on the
resolution shall be open to the public:

Make a determination that a Trustee has breached this Code of Conduct;

Impose a sanction on a Trustee for a breach of this Code of Conduct;

Confirm or revoke a determination regarding a Trustee’s breach of this Code of Conduct;
Confirm, vary or revoke a sanction after confirming or revoking a determination regarding a
Trustee’s breach of this Code of Conduct.

A Trustee who is alleged to have breached this Code of Conduct shall not vote on any of the resolutions
listed above. When a resolution listed above is passed, the resolution shall be recorded in the Minutes of
the meeting.
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The Statutory Powers Procedures Act does not apply to any of the enforcement provisions under section
218.3 of the Education Act. Nothing in this Code of Conduct prevents a Trustee’s breach of the Municipal
Conflict of Interest from being dealt with in accordance with that Act.

A Trustee who is subject to a board inquiry to determine whether the Trustee has breached the Code of
Conduct has a right to retain and be represented by legal counsel throughout the process. Legal
expenses will not be paid unless extraordinary circumstances are determined by Board motion.

The required vote on any resolutions of determination will be made by a simple majority of all Trustees
on the Board not including the accused Trustee.

Board Policy # 1l 007
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Subject: Accountability of the CEO

Approval Date: April 28, 2008
Effective Date: April 28, 2008
Revised: December 12, 2016

ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

POLICY STATEMENT:

The CEO is the board’s only link to operational achievement and conduct, so that all authority and
accountability of staff, as far as the board is concerned, is considered the authority and accountability of the
CEO.

Accordingly:
1. The board will not give instructions to persons who report directly or indirectly to the CEO.
2. The board will not evaluate, either formally or informally, any staff other than the CEO.
3. The board will view CEO performance as identical to organizational performance, so that
organizational accomplishment of board stated Ends as connected to the annual priorities identified

and mapped to MYSP and avoidance of board proscribed means will be viewed as successful CEO
performance.


mailto:aoda@wcdsb.ca

v

Waterloo Catholic i
District School Board Board Poli Cy

Quality, Inclusive, Faith Based Education

Number: 111 004
Subject: Delegation to the CEO

Approval Date: April 28, 2008
Effective Date: April 28, 2008
Revised: January 30, 2012

ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

POLICY STATEMENT:

The board will instruct the CEO through written policies which prescribe the organizational Ends to be
achieved, and describe organizational situations and actions to be avoided, allowing the CEO to use any
reasonable interpretation of these policies with the legal requirements of the Province of Ontario.

Accordingly:

1.

3.

4.

The Board will develop policies instructing the CEO to achieve certain results, for certain recipients at
a specified cost. These policies will be developed systematically from the broadest, most general level
to more defined levels, and will be called Ends policies.

The Board will develop policies which limit the latitude the CEO may exercise in choosing the
organizational means. These policies will be developed systematically from the broadest, most
general level to more defined levels, and they will be called Executive Limitations policies.

As long as the CEO uses any reasonable interpretation of the board’s Ends and Executive Limitations
policies, the CEO is authorized to establish all further policies, make all decisions, take all actions,
establish all practices and develop all activities.

The Board may change its Ends and Executive Limitations policies, thereby shifting the boundary
between board and CEO domains. By doing so, the board changes the latitude of choice given to the
CEO. Butas long as any particular delegation is in place, the board will respect and support the CEO’s
choices.
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Date: February 22nd, 2021

To: Board of Trustees

From: Director of Education

Subject: Board Policy IV 011, “Emergency CEO Replacement”

Type of Report: [] Decision-Making
X Monitoring
] Incidental Information concerning day-to-day operations
Type of Information: [] Information for Board of Trustees Decision-Making
X Monitoring Information of Board Policy IV 011
[

Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

Executive Limitation IV 011 “Emergency CEO Replacement” instructs the Director of Education “to have
procedures to assure operational and administrative continuity for a minimum of thirty days.”

The following report outlines a variety of procedures that are in place to assure operational and administrative
continuity at Waterloo Catholic District School Board in the event of the sudden loss of the CEO. It should be
accessed and followed in such an eventuality.

Policy Statement and/or Education Act/other Legislation citation:

Policy 1 001 Ends
Policy IV 011 Emergency CEO Replacement
Policy IV 012 Communication to the Board

Alignment to the MYSP:
Strategic Priority: Nurturing Our Catholic Community
Strategic Priority: Student Engagement, Achievement and Innovation

Strategic Priority: Building Capacity to Lead, Learn and Live Authentically

Background/Comments:

IV 011 Policy states:

In order to protect the board from sudden loss of CEO services, the CEO may not have fewer than two other
designees familiar with board and CEO issues and processes. Accordingly, without limiting the scope of the

foregoing, the CEO shall not fail to have procedures to assure administrative and operational continuity for a
minimum of thirty days.

Quality, Inclusive, Faith Based Education | wcdsb.ca
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CEO Interpretation:

This policy signals that the CEO must have contingency plans in the eventuality that she is not able to carry out her
duties. Further to me it means that there should be a minimum of 2 people who could carry out the CEQ’s duties,
that the means by which they would assume those duties are understood and that the replacement should be able
to do so for no shorter than 30 days.

A) Overriding Policy/Contractual Language

The personal services contract of the Director of Education provides that “In the event of any substantial
absence by the Employee due to illness or injury, the Board may appoint an Acting Director of Education
and Secretary to the Board until the Employee returns to active employment or this Agreement and the
employment of the Employee terminate, whichever happens first.”

When the Director of Education is absent for a period of time not exceeding thirty calendar days the
current personal services contract of the Director of Education is silent.

Policy IV 011 “Emergency CEO Replacement” provides that “In order to protect the board from the
sudden loss of CEO services, the CEO may not have fewer than two other designees familiar with the
board and CEO issues and processes. Accordingly, the CEO shall not:

1. Fail to have procedures to assure administrative and operation continuity for a minimum of thirty
days.”

B) Scenarios

There are a number of scenarios that can unfold where the system requires operational and
administrative continuity and would not be in the position to have the services of the Director of
Education for a period of time. These scenarios are:

The Director is out of the Province or Country for the day or a number of consecutive days;
The Director is ill, hospitalized or otherwise not able to be at work;

The Director has resigned;

The Director has died.

el

1. When the Director of Education is out of the Province or Country

When the Director of Education is out of the Province or Country, the position of Acting Director of Education
is assigned according to the following rotation and/or availability (listed alphabetically):

a) Superintendent of Human Resources (Jason Connolly)
b) Superintendent of Learning (Gerald Foran)

¢) Superintendent of Learning (John Klein)

d) Exec Superintendent of Corporate Services and CFO (Shesh Maharaj)

e) Superintendent of Learning (Judy Merkel)

f)  Superintendent of Learning (Jennifer Ritsma)

g) Superintendent of Learning (Annalisa Varano)

An email is sent to the members of Senior Administration, including the Chief Managing Officer and the
Executive Administrative Assistants indicating that the Director of Education will be out of the Province or
Country, the duration of the time away and who in in charge.

2. When the Director of Education is ill, hospitalized, incapacitated or otherwise not able to be at
work

The designated Superintendent of Learning, Corporate Services or Human Resources assumes the role of
Director of Education and Secretary of the Board for a period not exceeding thirty calendar days as outlined
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in part A above (Policy IV 011). The Chair of the Board would call a meeting of the Board of Trustees prior to
the thirtieth day and would approve the continuation of the Superintendent in the Acting Director of Education
role or name another Supervisory Officer to the Acting Director of Education role for a period specified by the
Board until the return to work of the Director of Education.

3.  When the Director of Education has resigned

If there is a period of time between the effective date of the resignation of the current Director of Education
and when a new Director of Education is appointed, it would be appropriate for the Board of Trustees to
appoint an Acting Director of Education until such times as a search process has resulted in the Board of
Trustees appointing a new Director of Education. If the current Director of Education remains in office until
the new Director of Education is appointed there is no need to action this item.

4. When the Director of Education has died

There are two sub-scenarios:
a) Immediate action until the Board of Trustees can meet, and,
b) Action after the Board of Trustees has met.

a) Immediate action until the Board of Trustees can meet:
In the time immediately after the knowledge of the Director’s death is known, the designated
Superintendent will be in charge as Acting Director of Education and Secretary of the Board.
The Acting Director will co-ordinate and manage all of the affairs of the system with the first
responsibility being calling the Board Chair who, in turn, shall call the Board to meet in
emergency session as soon as possible.

b) Action after the Board of Trustees has met:
The Board of Trustees will meet and determine if the Acting Director of Education appointed
under 4 (a) above shall remain in that role or whether another Supervisory Officer shall be
appointed Acting Director of Education and Secretary of the Board until such time as the Board of
Trustees can implement a search process and appoint a new Director of Education.

Recommendation:

Part 1 of this report will be implemented by the CEO when the Director is out of the Province or Country.
Part 2 through 4 will be implemented as indicated.

That this report be accepted as evidence of compliance with Policy IV 011 Emergency CEO Replacement.

Prepared/Reviewed By: Loretta Notten
Director of Education

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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. Notice of Motion
Waterloo Catholic

"ﬁr District School Board Regular Board Meeting

Quality, Inclusive, Faith Based Education
March 28, 2022

In accordance with Board’s bylaws 4.1 the following motion is provided for consideration at the Regular Board Meeting
on March 28, 2022

Moved by Trustee Bill Conway
Seconded by Trustee Melanie Van Alphen

Topic: Menstrual Equity in Schools

WHEREAS: Information Report “Period Poverty/Menstrual Equity Update was provided at the Board Meeting
of January 24, 2022, and

WHEREAS Free Menstrual products for students are to be maintained at each school in various offices such
as the Main office, Guidance, Phys. Ed, or individual teachers in classroom, and

WHEREAS The report indicates that students have been made aware of the locations via signage and are
welcome to ask for supplies at any time, and

WHEREAS 7 dispensers are being provided by the provincial government along with 649 cases of menstrual
pads. Staff have designated these dispensers to the 5 secondary school and provide feedback to
the ministry on distribution, demand trends, product selection/quantity, and any other relevant
feedback, and

WHEREAS Menstrual equity isn’t exclusive to secondary and should be looked at in the elementary panel as
well to understand the full scope of student needs, and

WHEREAS No student input was requested by staff to determine if this is the best approach for student to
access free menstrual products, and

WHEREAS Equitable and barrier free access to menstrual product has an impact on student achievement and
well being.

Therefore, be it resolved:

The Board of Trustees direct staff to initiate a menstrual equity pilot project at a minimum of 5 elementary schools and St
Louis Adult Learning in addition to the dispensers provided in secondary. Staff are required to provide menstrual products
in one or more elementary school washroom in an equitable and barrier free manner while collecting feedback from
students and staff form elementary, secondary and Adult Education Centres.

Furthermore, staff are to provide a report to the Board of Trustees on or before the December 2022 Board meeting with a
breakdown on costs involved, product distribution and usage, a summary of student and staff feedback as well as a
recommended plan moving forward toward Board wide menstrual equity.



