
35 Weber St. W., Unit A 
Kitchener, ON, Canada  N2H 3Z1 

519-578-3660 
info@wcdsb.ca 

WCDSB Mission Statement 

As disciples of Christ, 
we educate and nurture hope 

in all learners 
to realize their full potential  
to transform God’s world.   

SPECIAL EDUCATION ADVISORY COMMITTEE 

Wednesday, October 6, 2021 

6:00 pm Teams Meeting 

CHAIR:  Irene Holdbrook 

MEMBERS 

WCDSB Trustee – Jeanne Gravelle 
WCDSB Trustee – Tracey Weiler 
Waterloo Regional Down Syndrome Society – Kim Murphy 
Waterloo Regional Police - John Gilbert 
CNIB – Irene Holdbrook, Chair 
Family and Children’s Services of Waterloo Region  
Waterloo Region Family Network – Sue Simpson 
Members at Large – Sarah Van Dyke 



Agenda 

SEAC Committee Meeting Agenda 

Date& Time: October 6, 2021, at 6:00 p.m. 

Location: Teams Meeting 

Next Meeting: November 3, 2021 

Committee Members: Kim Murphy, John Gilbert, Tracey Weiler, Jeanne Gravelle, Irene Holdbrook, Sue Simpson, 
Sarah Van Dyke  

Administrative Officials: Gerald Foran, Erin Lemak 

1. Opening Prayer

Welcome

G. Foran 

2. Approval of Agenda

Motion by: 
Seconded: 

3. Declared Pecuniary Interest

4. Approval of the September 8th Minutes

Motion by: 
Seconded 

5. School System Operational Business

5.1. Michael Jacques – Author of the “Here’s my Book” M. Jacques 

6. Ministry Updates (10 min)

7. SEAC Committee Functions

7.1. Review of the Sections 5-8 of the Special Education Plan All 

8. Policy Advice to the Board

9. Updates
  (20 minutes) 

9.1. Association Updates 

9.2. Trustee Updates 

10. Pending Items



11. Adjournment

Motion by:
Seconded:

12. Action Items Place Holder



                                               Minutes 

 

SEAC Committee Meeting Minutes  

 

                
 
 

Date& Time: September 8, 2021, at 6:00 p.m. 

Location: Teams Meeting 

Next Meeting:  October 6, 2021 

Committee Members: Kim Murphy, John Gilbert, Tracey Weiler, Jeanne Gravelle, Irene Holdbrook, Sue Simpson, 
Sarah Van Dyke  
 
Administrative Officials: Gerald Foran, Erin Lemak 
Regrets: John Gilbert 
  

1. Opening Prayer 

       

G. Foran 
 

2. Approval of Agenda 

 
Motion by: Jeanne Gravelle 
Seconded: Kim Murphy 

 

 

3. Declared Pecuniary Interest  

N/A 

 

 

4. Approval of the June 2nd Minutes 

 
Motion by: Tracey Weiler  
Seconded: Karen Kovats  

 

 

5. School System Operational Business 
 

5.1. Special Education Plan 
         Introduction: 
➢ Education Act R.R.O. 1990, REGULATION 306   
➢ PAAC on SEAC regulations 
➢ Special Education Checklist review 

 
➢ Overall presentation of the sections and updates of the Special Education Plan 2021 

 

• Committee was divided in four groups and reviewed first four sections of the plan adhering to 
the WCDSB Special Education Plan Review Questionnaire that was provided to the teams. 

 
 

 
G. Foran 

 
 
 
 
 

E. Lemak 
 

All 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/05/SPECIAL-EDUCATION-PLAN.pdf


 
 

 SECTION 1 SECTION 2 SECTION 3 SECTION 4 

Please highlight 
any information 
you feel is 
unclear or needs 
to be clarified in 
this section. 

 
 
Clarification 
of the Public 
Consultation 
Survey 
 
 
 

Where it states 
IEP and IPRC – 
refer them to that 
section for further 
detail 

Under Section 
The 
Parent(s)/Guardi
an the 4th bullet 
says “becomes 
acquainted with 
the school staff 
working with the 
student”. Parents 
are told to only 
communicate 
with teachers not 
EAs. The bullet 
could be better 
clarified. 
 
 

Mentions of 
Collaborative Teams 
could maybe provide 
more information on 
what Collaborative 
Teams are or link to a 
place in the document 
that goes into more 
detail of the make-up 
and purpose of these 
teams. 

Please highlight 
any information 
you feel has 
been left out or 
should be added 
in this section. 

 
Clarification 
between the 
IEP and IPRC 
 
Parents feel 
they do not 
know the 
process and 
clarify why 
an IPRC is not 
needed 
 
 
 

N/A The Summary 
states “It is 
important that all 
involved in 
Special Education 
understand their 
roles and 
responsibilities, 
which are 
outlined below.”.  
Not all roles 
involved in 
Special Education 
are listed below, 
EA and  
CYCW are 
missing, and 
potentially other 
roles. 
 

When talking about 
early interventions it 
gives the impression 
that it is solely newly 
registered students that 
are the focus. We felt it 
would be worth 
highlighting that the 
drive for early 
intervention is not 
solely new registered JK 
students. Many 
students come into the 
board without a 
diagnosis without a link 
to any association or 
maybe are new to 
Canada. Regardless of 
when the special needs 
are discovered, once 
their needs are known 
there is a strive to 
'intervene early'. 



 
 

Overall General 
Comments for 
this section. 

 

Loved the AP 
Memo – 
loved that it 
is connected 
to the 
process in 
the plan 
 
Connect with 
PAAC on 
SEAC about 
opportunities 
for SEAC 
members 

Clear, and good 
information 

Under The 
Ministry of 
Education, the 
4th bullet states, 
“ensures that 
school boards 
provide 
appropriate 
Special Education 
programs and 
services for their 
exceptional 
pupils” The term 
appropriate is 
vague. It’s broad 
covering but a 
parent could 
push back and 
ask what is 
appropriate. 

N/A 

Does this section 
adequately 
address the 
section topic 
(Yes/No) 

Yes Yes We ran out of 
discussion time.  

Yes 

 

• Committee will continue with the Special Education Plan review at the upcoming meetings.  
 

6. Ministry Updates (10 min) 

 

6.1. Durham District School Board letter to the Ministry of Children, Community and Social Services  

- Speaks to Pilot project that Ministry proposed for students with Autism – timing concern. 

Gerald to check if there have been any updates since this was messaged.  

 

6.2. Brant Haldimand Norfolk Catholic District School Board letter to the Minister of Education  

- Letter of support - Bill 172 regarding Fetal alcohol Syndrome 

 

G. Foran 

 

7. SEAC Committee Functions 

• Update on letters to community members 

• 4-year term at the table 

• Person can sit but not as the voting member official member before the election 
 

 
All 

8. Policy Advice to the Board 
N/A 

 
 

9. Updates 
  (20 minutes) 
 
9.1. Association Updates 

WRFN 
➢ On August 25, WRFN hosted a Q&A session for our School Issues Support Group with 

superintendents from WCDSB and WRDSB. While it was an emotional conversation at times, it 
was very helpful and informative. Thanking Gerald Foran with WCDSB and Scott Miller with 
WRDSB for joining us. 

 
 



 
 

 

 

➢ WRFN will be hosting an IEP workshop on September 29th in partnership with WCDSB and 
WRDSB. Details and a flyer will be available soon. 

 
WWDSS 

➢ New Alternate Member– Gillian Hadden who has a 14-year-old daughter with Down syndrome 
at Holy Family  

➢ CDSS has an educator’s package which is a guide to an inclusive education for students with 
Down syndrome available on their website for free download:  

➢ https://cdss.ca/wp-content/uploads/2016/06/CDSS-Educator-Package-English.pdf 
➢ CDSS announced DS Awareness Week will now be October 24th to the 31st to align with the 

American weeks so we can share the same coverage.  
➢ WWDSS Current Awareness Event: 

 The WWDSS Any Which Way You Can A-Thon will take place virtually on Sunday, September 
26th, 2021, at 3:45pm. 

 
9.2. Trustee Updates 
Board of Trustees – August 30th  
 

10. Pending Items 
N/A 
 

 

 
11. Adjournment 
 

Motion by: Jeanne Gravelle 
Seconded: Tracey Weiler  

 

 

12. Action Items Place Holder 

 
 

  

https://cdss.ca/wp-content/uploads/2016/06/CDSS-Educator-Package-English.pdf
https://www.wcdsb.ca/catholic-board-elects-two-new-trustees/
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