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Date: May 10, 2021 

To: Board of Trustees 
From: Director of Education 
Subject: 7-12 Program Review Final Key Considerations Report 

 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 010 “Facilities/Accommodations” 
   Information only of day-to-day operational matters delegated to the CEO 
 

Origin:  

In September 2020, the 7-12 Program Review Initiation Report was presented to the board to begin the work to  
establish program recommendations related to the opening of a 7-12 school in East Kitchener.  The first and 
second phases of the review are now complete.   

This report provides Trustees with key considerations resulting from research and consultation and provides 
recommendations for implementation of a 7-12 school configuration. 

Policy Statement and/or Education Act/other Legislation citation: 

IV 010 - Facilities/Accommodations 

The CEO shall not permit the establishment of facilities that lack physical signs of our Catholic faith and allowance for 
sacred space; limit students from fully experiencing the curriculum and do not have relationship with the community. 

Alignment to the MYSP: 

Promote a culture of belonging and respect, that supports success for all: 
 Equitable access to learning opportunities 

Nurture a Culture of Innovation: 
Ensure classroom pedagogy and pathway opportunities are relevant and provide transferable skills for student 
success 

Foster maximum opportunity for success for all: 
 Increased Opportunity for Experiential Learning 

Background/Comments: 

The 7-12 Program Review was conducted in two (2) phases.  

https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/03/7-12-Program-Review-Initiation-Report-2020.09.14.pdf
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• The first phase focused on research and program development and is guided by the 7-12 Program Review 
Committee.   

• The second phase involved community consultation process, focused on East Kitchener schools 
responding to the 7-12 Program Review Draft Key Considerations Report presented to the Board on 
February 22, 2021.   

The input and results of the public consultation phase of the review are provided in the following pages together 
with the Steering Committee’s reflection on this input and final recommendations. 

Public Consultation 

Following the presentation of the draft key considerations to Trustees, a ThoughtExchange, survey, public meeting 
and school council meetings were conducted to share background information on the review, present the key 
considerations and solicit input from the WCDSB community and East Kitchener school communities about the 
proposal. Table 1 provides a list of key dates and activities undertaken to share information about the review.   

Table 1 - Outline of 7-12 Program Review Public Consultation 

Survey Results 

The public was invited to participate in a survey rating agreement with the draft key considerations.  The survey 
garnered 125 responses.  The overwhelming majority of respondents identified as parent/guardians (Figure 1).   

Respondents could also identify if they were associated with a WCDSB school community.  41.6% of respondents 
identified association with Saint John Paul II, 12% with Canadian Martyrs, 9.6% with St. Anne (K) and 4% with St. 
Daniel.   

When Who What 

March 1 – April 11, 2021 Program Review Steering Committee Survey & Thoughtexchange 

March 2, 2020 Board Staff Virtual Meeting with Saint John Paul II CS 
- School Council 

March 16, 2021 Board Staff Virtual Meeting with Canadian Martyrs CS 
– School Council Chairs 

March 17, 2021 Board Staff Virtual Public Meeting 

March 23, 2021 Board Staff Virtual Meeting with St. Anne CS - School 
Council 

April 6, 2021 Board Staff Virtual Meeting with St. Daniel CS – 
School Council 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/03/7-12-Program-Review-Draft-Key-Considerations-Report-2021.02.22.pdf
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Figure 1 - Survey Participation 

 

The individual key considerations were rated by survey participants on a scale of 1-5 from strongly disagree to 
strongly agree.  The average rating of all considerations was 4.31/5.  The minimum average rating was 3.88/5 and 
the highest average rating was 4.65/5.  The lowest average rated, and highest average rated key considerations 
are highlighted in colour in Table 2, together with the degree of agreement with each of the key considerations. 

Table 2 - Key Considerations Survey Response Summary 

Key Consideration 
Average 
Survey 

Response 
That a Grade 7-12 school will have a single identity for all students and staff and operate under 
a single name, uniform, teams, colours, and mission. 3.904 

A Grade 7-12 school will be administered by a single Principal, and that a Vice Principal(s) be 
assigned to the elementary (Grade 7 & 8) students and additional Vice Principals be assigned to 
the secondary (Grade 9-12) students in accordance with the board’s staffing protocol. 

4.192 

A Grade 7-12 school will be designed to accommodate elementary and secondary students in a 
single building, while ensuring space for elementary students in a wing or floor(s), and that 
those areas use materials and finishes to define the space. 

3.936 

Students attending a Grade 7-12 school will dress in a common uniform which ensures students 
are distinguished from other persons in the school building. 4.024 

Consistent with the board’s secondary schools, a Grade 7-12 school will have security cameras 
throughout the interior and exterior of the building. 4.592 

A Grade 7-12 school have a common start and end time to facilitate the efficiency of student 
transportation to and from school and provide opportunities for intentional coordination of 
supervised school activities involving both elementary and secondary students. 

3.888 

A Grade 7-12 school have unique schedules for each panel to limit interaction between Grade 7 
& 8 and Grade 9-12 students. 4.392 

That Grade 7 & 8 students in a Grade 7-12 school be assigned to a home room teacher and 
that program be delivered consistently with that offered in elementary schools throughout the 
board, while recognizing the opportunities of increased access to specialized classrooms. 

4.384 

Parent/Guardian
87%

Student
0%

Elementary Staff
9%

Secondary Staff
2%

Other Staff
0%

Community 
Member

2%
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Key Consideration 
Average 
Survey 

Response 
That special education programming in a Grade 7-12 school be delivered consistently with 
elementary and secondary panel programming throughout the board. 4.432 

That student success strategies used in elementary and secondary schools throughout the 
board be consistently delivered for elementary and secondary students in a Grade 7-12 school. 4.448 

That Grade 8 to Grade 9 transitions will be managed and coordinated within a Grade 7-12 
school. 4.536 

That transition planning for Grade 6 students be developed to support the move from Grade 6 to 
Grade 7, which may include the development of orientation programs, school visits, and hosted 
events for feeder school students throughout the year. 

4.645 

That a Grade 7-12 school ensure panel specific opportunities for co-curricular and extra-
curricular activities for Grade 7 & 8 and Grade 9-12. 4.653 

That Grade 7-12 students will have access to a Chaplain and chapel in the school to support 
faith life and support positive, supportive relationships between students, staff, families, and 
community members. 

4.309 

 

In general, there was strong agreement with the key considerations.  Appendix A contains graphs of the results of 
each individual survey question.  Despite some lower than average rankings of support there was strong 
endorsement for the draft key considerations. 

The Steering Committee did focus further discussion on the lower rated key considerations and ensure that they 
acknowledged concerns highlighted by the survey results and ThoughtExchange. 

ThoughtExchange 

The ThoughtExchange launched on March 4, 2021 asked, “What else should the board consider to ensure that 
introducing a 7-12 school contributes to the success, achievement and wellness of students and staff?”.  121 
individuals participated in the exchange before it closed on April 11, 2021.   

One hundred and one thoughts were shared, and 1,732 star ratings received.  Statistics show that 41% of 
participants shared thoughts, 47% rated thoughts and 62% explored thoughts.   

Participants were able to identify with one of six participant groups: parent/guardian, student, elementary staff, 
secondary staff, other staff, or community member (Figure 2).  Most respondents identified as parent/guardian 
(61%), followed by elementary staff (17%) and secondary staff (12%).  

Summary results of the exchange: https://my.thoughtexchange.com/report/9fc6df156c0d2d8554afe0a3f3b90c15 

https://my.thoughtexchange.com/report/9fc6df156c0d2d8554afe0a3f3b90c15
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Figure 2 - ThoughtExchange Participation 

 

The frequency of thoughts by assigned themes are illustrated by Figure 3.  The most frequent thoughts were 
focused on the rationale for the board pursuing a 7-12 school, followed by thoughts about the separation of 
elementary and secondary students, the behaviour of secondary students, staffing, and program.   

Figure 3 - Total Number of Thoughts by Theme 

 

At the outset of this review process and throughout the consultation phase it was communicated that the board had 
applied for and received funding to construct at 7-12 school to address both elementary and secondary enrolment 
pressure in East Kitchener.  As such, the purpose of this review was not to question why or if a 7-12 school should 

Parent/Guardian
61%

Student
3%

Elementary Staff
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Secondary Staff
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Other Staff
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be built.  Rather, the focus has been on how the board should proceed to establish the key operational principles 
for such a school configuration. 

Staff appreciate the and value the thoughts and concerns which parents/guardians have shared about this model, 
which is new to the Board.  However, the focus of the review remains on establishing a set of principles which will 
guide the successful implementation of the new 7-12 school in East Kitchener. 

Despite the prevalence of thoughts focused on the rationale for the 7-12 school, the star ranking of the thoughts 
demonstrated a greater focus interest in the safety and security matters of the configuration.  

When examining the star ratings, thoughts about safety procedures, staffing, elementary and secondary student 
separation, secondary student behaviour and student success were the 5 top rated categories of thoughts. 

It was not unexpected that student safety was a prevalent concern of respondents (Figure 4).  The engagement 
with other boards during Phase 1 of the review identified this concern of parents.  At the outset of the Steering 
Committee’s work discussion focused on how to bring the elementary and secondary students together in one 
location which would address these matters.   

Figure 4 - Star Ranking of Thoughts by Theme 

 
The top 3 overall star rated thoughts pertained directly to the desire to see physical separation of elementary and 
secondary students, ensuring safety is paramount, and addressing the influences of high school students on 
younger students. 
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It should be noted that there were also thoughts which expressed support for this model.  Participants shared their 
experiences or those of their children attending schools with similar configurations.   

 

 

Meetings 

Staff met with the school councils or council chairs of each of the four East Kitchener elementary schools between 
March 2 and April 6, 2021. 

At each of the four virtual meetings held with East Kitchener area school councils or representatives there were 
three frequently asked questions: 

• What will the boundary for the new school be, and when will this boundary process be initiated? 

• How will the Grade 7&8 students be separated from the Grade 9-12 students at the new East Kitchener 
Catholic School? 

• What will the schedule at the new school look like, and when will parents be given that information?  

The public meeting held on March 17, 2021 was attended by 36 members of the public, 2 Trustees, 9 steering 
committee members, and 4 additional staff members.   

In advance of the public meeting a narrated slide deck of the public meeting presentation was posted online and 
remains online together with a Frequently Asked Questions document.  This FAQ is also replicated in Appendix C. 

Final Key Considerations Recommendations 

In response to the survey results and ThoughtExchange input, the Steering Committee reflected on the feedback 
and discussed the draft key considerations and opportunities to augment and enhance the recommendations. 

Safety & Security 

Staff spent time relating the methods by which student safety and supervision can be addressed in the new East 
Kitchener CS.  In addition to the key considerations, staff reviewed the existing safe schools' policies and practices 
used by the Board in the operation of its elementary and secondary schools.   

Safe schools guidance for Grade 7-12 students is found on the board website.  Students may not possess 
weapons, drugs, or alcohol, physically harm another person or engage in bullying.  The following list of board 
procedures and policies outline the board’s expectations and consequences for breaking these rules. 

Code of Conduct – APC018 
Equity and Inclusive Education Policy – APC037 
Suspension and Expulsion – APC012 
Safe Arrival/Safe Departure Program – APH001 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2021/03/FAQ-2021.03.18.pdf
https://www.wcdsb.ca/our-schools/safe-schools/grades-7-12/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/code-of-conduct-apc018/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/equity-and-inclusive-education-policy-apc037/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/suspension-expulsions/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/safe-arrivalssafe-departure-program-aph001/
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The board recognizes the importance of parents, students, educators and our parishes to work together to ensure 
the safety of our students, respond where problems arise and promote and preserve a safe and secure school 
environments. 

On April 19, 2021, the Board received information on a Safe School Ambassador Program as part of the Wellbeing 
Update – Safe Schools.  The board will be initiating the program, which utilizes the power of students to change the 
social norms of a school’s culture to create schools and communities that are safe, welcoming, and inclusive.  
Interested students will receive training and schools will receive funding the support the school-led initiative.  This is 
a new initiative which expands and complements the many other activities in our schools designed to promote 
students’ safety, security, and wellbeing. 

Boundary Review 

Given the interest in understanding which elementary schools will be ultimately affected by the new East Kitchener 
CS as well as the involvement of St. Mary’s HS, it is appropriate that the boundary review be commenced in the fall 
of the 2021/22 school year.   

The boundary review process will allow staff to address the comments and concerns that have arisen out of the 
current process.  Further, the work of this review will support the work of the transition planning committee in 
advance of the opening of the school. 

At this time, the proposed 7-12 school may open as early as September 2023.  Ideally, the new school would open 
with enough students to support robust elementary and secondary programming, provide relief to overcrowding in 
East Kitchener elementary schools and St. Mary’s HS, while ensuring stability for students entering their final years 
in high school.  In February, a tentative grade configuration of the new school was identified.  The starting 
configuration would support these objectives is Grades 7, 8, 9 & 10.   

To provide the Board and public an idea of the grades of potentially affected students, the Table 3 is shared to 
demonstrate the grades of students who may be expected to attend the new 7-12 school. 

The determination of feeder school and boundary adjustments which would support this initial and ultimate 
configuration will be determined through the boundary review process. 

Table 3 - Tentative Grades Affected by New 7-12 School 
School 
Year Grades 

2020/21 JK SK 1 2 3 4 5 6 7 8 9 10 11 12 
2021/22   SK 1 2 3 4 5 6 7 8 9 10 11 12 
2022/23     1 2 3 4 5 6 7 8 9 10 11 12 

2023/24     1 2 3 4 5 6 7 8 9 10 11 12 

Working Group 

To address the implementation of a 7-12 configuration, a working group of key staff and labour group 
representatives is appropriate. The working group will focus on detailed matters related to scheduling, staffing, 
curricular materials/resources, furniture & equipment, sports and extra curriculars, faith life, school life, transition 
considerations, school council, school budgets, and transportation.   

This work will ensure that the Key Considerations are implemented respecting the board’s collective agreements 
with various labour groups and that school operations are aligned, to the extent possible, with other schools in the 
district while reflecting the unique nature of the 7-12 environment being created. 
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The working group’s efforts will ultimately also assist with the boundary review transition committee’s support of 
students and their families and staff as they prepare for the school’s opening. 

Recommended Key Considerations 

Based on the public consultation on the draft key considerations and the input received, the following reflect the 
final recommended elements which should form the operational and organizational principles for the establishment 
of a 7-12 school: 

a) That a Grade 7-12 school will have a single identity for all students and staff and operate under a single 
name, uniform, teams, colours, and mission. 

b) That a Grade 7-12 school will be administered by a single Principal, and that a Vice Principal(s) be assigned 
to the elementary (Grade 7 & 8) students and additional Vice Principals be assigned to the secondary (Grade 
9-12) students in accordance with the board’s staffing protocol. 

c) That a Grade 7-12 school will be designed to accommodate elementary and secondary students in a single 
building, while ensuring space for elementary students in a wing or floor(s), and that those areas use 
materials and finishes to define the space. 

d) That students attending a Grade 7-12 school will dress in a common uniform which ensures students are 
distinguished from other persons in the school building. 

e) That, consistent with the board’s secondary schools, a Grade 7-12 school will have security cameras 
throughout the interior and exterior of the building. 

f) That a Grade 7-12 school adopt and implement safe schools practices employed in elementary and 
secondary schools and apply those practices to either or both panels as appropriate. 

g) That a Grade 7-12 school have a common start and end time, if possible, to facilitate the efficiency of student 
transportation to and from school and provide opportunities for intentional coordination of supervised school 
activities involving both elementary and secondary students. 

h) That a Grade 7-12 school have unique schedules for each panel to limit interaction between Grade 7 & 8 
and Grade 9-12 students. 

i) That Grade 7 & 8 students in a Grade 7-12 school be assigned to a home room teacher and that program 
be delivered consistently with that offered in elementary schools throughout the board, while recognizing the 
opportunities of increased access to specialized classrooms. 

j) That special education programming in a Grade 7-12 school be delivered consistently with elementary and 
secondary panel programming throughout the board. 

k) That student success strategies used in elementary and secondary schools throughout the board be 
consistently delivered for elementary and secondary students in a Grade 7-12 school. 

l) That Grade 8 to Grade 9 transitions will be managed and coordinated within a Grade 7-12 school. 

m) That transition planning for Grade 6 students be developed to support the move from Grade 6 to Grade 7, 
which may include the development of orientation programs, school visits, and hosted events for feeder 
school students throughout the year. 

n) That a Grade 7-12 school ensure panel specific opportunities for co-curricular and extra-curricular activities 
for Grade 7 & 8 and Grade 9-12. 
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o) That Grade 7-12 students will have access to a Chaplain and chapel in the school to support faith life and 
support positive, supportive relationships between students, staff, families, and community members. 

Next Step/Communications 

This report has been posted to the 7-12 Program Review webpage for information.  Following the Board of 
Trustee’s consideration of this report and its recommendations, information will be distributed to any subscribers to 
that page advising of the Board’s decision on the recommendations and a copy of the final recommendations 
posted online and shared with the East Kitchener school councils. 

Recommendation: 

1. That the Board approve the operational and organizational principles for the establishment of a 7-12 
Catholic School as contained within the report, and that these principles be implemented at the new East 
Kitchener Catholic School. 

2. That the Board convene a working group with appropriate staff, affiliate and federation representation to 
address implementation details and support school transition planning for the new East Kitchener Catholic 
School. 

3. That Staff bring forward an Initial Staff Report for the new East Kitchener Catholic School in the fall of 2021 
in accordance with APF008 – Pupil Accommodation Review Process. The purpose of the boundary review 
will be to identify the elementary and secondary boundaries and all associated feeder schools for the new 
East Kitchener Catholic School. 

Prepared/Reviewed By: Loretta Notten 
Director of Education 

Shesh Maharaj 
Executive Superintendent of Corporate Services and Chief Financial Officer 

Jennifer Passy 
Manger of Planning 

Lewis Morgulis 
L&C Planning Consultants 

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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APPENDIX B 
Public Meeting & School Council 

Presentation Slides 



7-12 Program 
Review
Public Meeting
March 17, 2021



Our Mission:
“As disciples of Christ, we educate and nurture hope in all 
learners to realize their full potential to transform God’s world.”

Our Vision:
“Our Catholic Schools: heart of the community — success for 
each, a place for all.”

Our Beliefs:
All students nurtured in a community grounded in our Gospel 
values, and experiencing authentic learning environments of 
collaboration, inquiry and engagement, will become global 
citizens who transform God's world.
We maximize the God-given potential of each child when we 
welcome all students, believe in all students and instill hope in 
all students, basing our decisions on stated priorities.
In fostering students who meet the Ontario Catholic School 
Graduate Expectations we also produce successful and 
independent global 21st century learners who give witness to 
their faith.





New 7-12 School Timeline

Summer 
2020

2021 -
2023

2021 2023/242020/21

School 
Funding

7-12 Review

School Design Boundary 
Review

School 
Construction

School 
Opening

2021-
2023



7-12 Program Review Timeline

Public Engagement

Consulting with 
school community 
stakeholders on key 
considerations will 
inform final 
Steering 
Committee 
Recommendations 
to the Board of 
Trustees.

Winter 2021

7-12 Program 
Review Initiation
The Board of 
Trustees approved 
initiating the 7-12 
Program Review to 
examine the key 
elements of how a 
7-12 schools would 
operate in the 
WCDSB.  

Initial work by  
Steering 
Committee.

Fall 2020

Final 
Recommendations
Final 
recommendations 
about key 
operational 
considerations will 
be presented to the 
Board of Trustees 
before the end of 
the 2020/21 school 
year.

Spring 2021



Steering Committee Work

• Review of other boards’ experiences:
• Durham Catholic DSB
• Ottawa Catholic DSB
• York Catholic DSB

• Internal stakeholder ThoughtExchange & employee group discussions
• Review of research



Internal Stakeholder 
ThoughtExchange 

Results

• Student 
Safety/Security

• Boundary/Family of 
Schools

• Student Success
• Scheduling/School 

Day

• Rationale for 7-12
• Facility Design
• Program
• Staffing
• Shared Space

As the Board plans for a Grade 7-12 school, what do you need to know more about?



Key Program Considerations

Elementary and secondary panels will operate consistent with existing 
intermediate and high school environments through the district.

Access to some specialized spaces may provide opportunities for 
intermediate students not available in other JK-8 schools.



Key Operational 
Considerations

1. School Identity
2. Administration and Staffing
3. Safety, Security & Shared Spaces
4. Rotary & Specialist Teachers
5. Schedule
6. Special Education
7. Student Success and Transitions
8. Co-Curricular & Extracurricular 

Activities
9. Faith Formation



Public 
Consultation and 
Communication

Board-wide ThoughtExchange 
and survey

East Kitchener school council 
engagement

Public Meeting



Final Phase of 7-12 Program Review 
Workplan

STEERING COMMITTEE REGROUP 
ONCE PUBLIC INPUT RECEIVED

REVIEW INPUT AND FORMULATE 
FINAL OPERATIONAL APPROACH

PRESENT FINAL OPERATIONAL 
APPROACH TO TRUSTEE



Question & Answer Session



Q&A
If you want to ask a question, just:

Select Q&A button on the right 
side of the screen.

Type your question in the 
compose box, and then select 
Send. 

If you want to ask your 
question anonymously, select 
Ask anonymously.





 

 

APPENDIX C 
Frequently Asked Questions 



 

 

WHY IS THE BOARD PROPOSING A 7-12 SCHOOL WHEN ALL OTHERS ARE JK-8 AND 9-12? 

The Board’s enrolment needs in the east Kitchener area are both for elementary and secondary pupil space. The 
Board applied for funding for the Grade 7-12 project after applying for and being rejected by the Ministry of Education 
several times for funding to construct a Grade 9-12 secondary school. 

HAVE OTHER BOARDS TRANSITIONED BACK FROM 7-12 OR K-12 TO A JK-8/9-12? 

Across the province several Boards have created and implemented new JK-12 and Grade 7-12 schools. The French 
Language Boards in Ontario are largely organized along a Grade 7-12 model with some schools also configured for 
JK-12. The Ottawa Catholic Board has 18 out of 19 secondary schools organized as Grade 7-12 while other Boards 
that the committee reached out to have a portion of the schools organized as Grade 7-12.  
 
In some cases, the Boards have developed these school to address declining enrolment or establish a new program.  
In other cases, Boards have created new schools where there is an element of elementary and secondary growth 
best addressed by the 7-12 structure.  
 
To staff’s knowledge, no Boards have moved away from the 7-12 structure and there are additional new schools in 
the planning and construction stage for both JK-12 and Grade 7-12 province wide.   

WILL THE NEW SCHOOL OPEN WITH ALL GRADES 7-12? 

The Board has looked at how the new school will open and has initially proposed that the school start with students 
in Grades 7-10 and add a grade each year until the school has a full grade 7-12 program. The details of the opening 
structure would be reviewed and determined through the Boundary Review process in consultation with affected 
school communities. 
 
The Steering Committee recognizes the importance of students completing their final two years at their school and 
attaining the credits in specialized programs and pathways. For students who will be affected by the boundary 
change, and who would be entering Grade 9 the year before the new East Kitchener Catholic School opens, the 
school would work to support the transition of students, in a manner as those students in grades 6-8 in the feeder 
schools who would be moving to the new school.    

HOW WILL THE SCHOOL TIMETABLES WORK, THE ELEMENTARY DAY IS LONGER THAN THE 
SECONDARY SCHOOL DAY? 

The intention is to have elementary and secondary school students attend the school on separate timetables but with 
a similar start and dismissal time. During the school day elementary school students would attend their classes in the 
time blocks used in JK-8 while the secondary students attend their classes in 75-minute periods.  
 
Each panel would have a separate lunch and the elementary students would have recess during the day.  The Board 
will have to work on the elementary schedule to match the length of the secondary day.   

HOW WILL LUNCH HOURS WORK, WILL THE GRADE 7&8 STUDENTS BE EATING IN THE 
CAFETERIA WITH 9-12 STUDENTS? 

At present the Grade 7&8 students in a JK-8 school eat in their classrooms.  The schedule that is being developed 
would have the Grade 7&8 lunch occur at a different time than the Grade 9-12 lunch so it may be possible to have 
the Grade 7&8 students have access to the cafeteria. 

HOW WILL GRADE 7&8 INTRAMURAL PROGRAMS BE IMPACTED? 

The school would offer a grade 7&8 school sports and intramural sports program like other Grade JK-8 schools in 
the district. There may be additional extracurricular sports and program opportunities due to the school’s size and 
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enrolment, however, there may also be similar opportunities at other large elementary schools in the system. The 
Board will provide additional information as the plans for the new school advance. 

DO/WILL THE GRADE 7&8 STUDENTS LEAVE THE CAMPUS AT LUNCH HOUR?   

While Grade 7&8 students have been kept on school campuses this year due to Covid-19, in the past students have 
been leave campus with parent permission. The development of the new school may reflect those policies, or a more 
stringent approach to managing the Grade 7&8 students may be adopted in consultation with the Principal and school 
community.    

WILL THE NEW SCHOOL HAVE A FRENCH IMMERSION PROGRAM? 

There is a separate French Immersion Review process underway.  That review will consider location criteria for future 
elementary and secondary programs. The secondary program will require a location for September 2023. 

WILL THERE BE THE OPPORTUNITY FOR ADVANCE PLACEMENT (AP) AND INTERNATIONAL 
BACCALAUREATE (IB) PROGRAMS AND HANDS ON TRADES AT THE 7-12 SCHOOL? 

We give the opportunity for all our secondary schools, where there is interest, to be provided with these programs. 
We are looking to provide labs and tech areas in the new school.  There will be a full curriculum offered but will initially 
be a smaller school so the ability to offer a wide variety of programs may not be possible.  However, additional 
program opportunities may develop over time. 

WOULD THERE BE CONSIDERATION TO CHANGE OTHER SCHOOLS TO 7-12? 

As most of the Board’s secondary schools are at capacity, the Board does not foresee other schools making the 
switch currently.  However, the results of this Grade 7-12 Program Review would assist the Board in any future 
implementation of 7-12 schools. 

WILL STUDENTS BE TRANSPORTED ON THE SAME BUSSES? 

All Grade 7 to 12 students who qualify for student transportation under Board Procedure APO012 - Transportation 
will be eligible to be bussed to the new school. Where the Board has transportation eligible students in both panels 
in the same area, the Steering Committee has proposed combining students on the busses. Combining bussing of 
7/8 and 9-12 students reduces the duplication and cost of bus runs, maximize the efficiency of bus runs with other 
schools and reduces overall congestion on the school site.  

WILL THE BOARD LOSE STUDENTS WHO DO NOT WANT TO GO TO THE NEW SCHOOL? 

The Board recognizes that students have a choice with respect to secondary school attendance, and the decisions 
to attend a Catholic secondary school or other secondary school are based on several factors. The Board believes 
that the construction of the new East Kitchener Catholic School will retain a higher proportion of the graduating 
elementary students and attract open access students to the school.  

WHEN WILL THE BOUNDARY REVIEW TAKE PLACE? 

The Board will initiate a boundary process to establish the boundary for the new school following the 7-12 Program 
Review, in accordance with Board’s Pupil Accommodation Review Process - APF008.  This process is separate from 
the Grade 7-12 Program Review now underway. 
 
The Board of Trustees will initiate a boundary review process to establish a boundary for the new East Kitchener 
Catholic School and amend the boundaries of all feeder schools and secondary schools impacted by the creation of 
a Grade 7-12 school.  The Board will establish a Boundary Review Committee (BRC), as a consultation body and 
official conduit for information shared between the school board and school communities.   

https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/transportation-apo012/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/
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WILL ALL OF THE GRADE 7&8 STUDENTS MOVE TO THE NEW SCHOOL AT THE SAME TIME? 

The boundary process will establish the boundaries for the new school and any considerations for implementing the 
grade structure and the boundaries.  

DOES THIS MEAN THAT THE FEEDER SCHOOLS WILL BECOME GRADE JK-6? 

Yes, once the boundary changes are completed and the new school opens, the elementary schools that lose their 
Grade 7&8 students will become Grade JK-6. 
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