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WCDSB Mission Statement 
 

As disciples of Christ, 
we educate and nurture hope 

in all learners 
to realize their full potential  
to transform God’s world.   

 

SPECIAL EDUCATION ADVISORY COMMITTEE 
 

Wednesday, April 7, 2021 
 

6:00 pm Teams Meeting 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

CHAIR:  Irene Holdbrook 
 

 
MEMBERS 

 
 
WCDSB Trustee – Jeanne Gravelle 
WCDSB Trustee – Tracey Weiler 
Waterloo Regional Down Syndrome Society – Kim Murphy 
Waterloo Regional Police - John Gilbert 
Autism Ontario – Waterloo Chapter  
CNIB – Irene Holdbrook, Chair 
Family and Children’s Services of Waterloo Region  
Waterloo Region Family Network – Sue Simpson 
Members at Large – Sarah Van Dyke 
 
 

 
 

 
 
 



 
 
 
 
 
 

Agenda 

SEAC Committee Meeting Agenda  

 
                
 
 

Date& Time: April 7, 2021 at 6:00 p.m. 

Location: Teams Meeting 

Next Meeting:  May 5, 2021 

Committee Members: Kim Murphy, John Gilbert, Tracey Weiler, Jeanne Gravelle, Irene Holdbrook, Sue Simpson, 
Sarah Van Dyke  
 
Administrative Officials: Gerald Foran, Erin Lemak 
  

1. Opening Prayer 

      Welcome  
       

G. Foran 
 

2. Approval of Agenda 
 
Motion by:  
Seconded:  

 

 

3. Declared Pecuniary Interest  
 

 

4. Approval of the March 3rd  Minutes 
 
Motion by:  
Seconded 

 

 

5. School System Operational Business 
 

5.1. WRFN and Experiences of an Exceptional Parent. 
 
 

5.2. Policy & Procedures for Special Education in Ontario 
 
 
 

 
 
 

S. Simpson/Cristina 
Stanger 

 
G. Foran 

6. Ministry Updates (10 min) 
6.1. HPEDSC letter to the Medical Health Officer of Health 

 

G. Foran 

7. SEAC Committee Functions 
 

N/A 

 
 

8. Policy Advice to the Board 
 
 

 
 

9. Updates 
  (20 minutes) 
 

 
 



 
 

 

 

 

9.1. Association Updates 
 
9.2. Trustee Updates 
 
10. Pending Items 
 

 

 
11. Adjournment 
 

Motion by:  
Seconded:  

 

 

12. Action Items Place Holder 
 

 

  



 
 
 
 
 
 

Minutes 

SEAC Committee Meeting Minutes  
 
                
 
 

Date& Time: March 3, 2021 at 6:00 p.m. 

Location: Teams Meeting 

Next Meeting:  April 7, 2021 

Committee Members: Kim Murphy, John Gilbert, Tracey Weiler, Jeanne Gravelle, Irene Holdbrook, Sue Simpson, 
Sarah Van Dyke  
 
Administrative Officials: Gerald Foran, Erin Lemak 
  

1. Opening Prayer 

      Welcome  
       

G. Foran  
 

2. Approval of Agenda 
 
Motion by: Jeanne Gravelle  
Seconded: Kim Murphy 

 

 

3. Declared Pecuniary Interest N/A 
 

 

4. Approval of the February 3rd  Minutes 
 
Motion by: Karen Kovats 
Seconded: Kim Murphy 

 

 

5. School System Operational Business 
 
5.1. Maximizing the Impact of Support Staff and the Implementation of Behavioural Skills 

Training (BST)   
 

 
 
 

T. Battistella 
L. McDonald 

 
 



 
 

        

   

 
 
 
 
 
 

Maximizing the Impact of Support Staff

• Knowledge and understanding of:
• Role of EA/CYCW
• Role of Classroom Teacher
• Role of Special Educa�on Teacher

• Comprehensive plan:
• logic model
• working groups
• targeted professional development 
• direct support via collabora�ve team
• onboarding



 
 

 
 
 
 

 
 
Providing Choice Video Model 
 
 
 
 
 
 

Behaviour Skills Training (BST)

Video Modeling

• First-Then
• High Probability Sequence
• Prompting and Prompt Fading
• Teaching Stop
• Teaching Calming Strategies
• Providing Choice
• Physical Distancing

Providing Choice
Video Model

https://wcdsbca.sharepoint.com/SS/stud/SER/_layouts/15/Lightbox.aspx?url=https%3A%2F%2Fwcdsbca.sharepoint.com%2FSS%2Fstud%2FSER%2FShared%20Documents%2FABA%2FVideo%20Models%2FEscape%20Behaviour%20Choice%2FProactively%20Offering%20Choice%20-Voiceover.mp4


 
 

 
 
Skill Building Resource Tool  
 

 
 
6. Ministry Updates (10 min) 

 
6.1. Durham District School Board Letter to the Minister of Education  

• Ensuring provincial online learning resources, and platforms used to access said 
resources, are accessible to all students 

• Providing high quality online resources 

Bring back feedback from the associations that are represented on SEAC if we should send 
similar letter to the Minister.  

6.2. PAAC on SEAC 2020 Survey of SEAC Members 
Executive Summary and Action Items 

 

G. Foran 

Skill Building Resource Tool (SBRT)

Skill Building Resource Tool

Parent Handouts

https://docs.google.com/document/d/1bINZavIypWEqqGJ0EY-_d2OIkZ7dAFuStvt6DxO0rec/edit
https://docs.google.com/document/d/1bINZavIypWEqqGJ0EY-_d2OIkZ7dAFuStvt6DxO0rec/edit


 
 

Review of the survey led to the decision that there is the interest in organizing training 
(PD sessions) for SEAC members around key Ministry documents, PPMs and 
legislations. 

7. SEAC Committee Functions 
• Interest shown by Community Living Cambridge and invitation extended for 

September. 
 

 
 

8. Policy Advice to the Board 
N/A 
 

 
 

9. Updates 
  (20 minutes) 
 
9.1. Association Updates 
 
WWDSS: 

 
• March 21 is World Down Syndrome Day WDSD (this date represents Trisomy 21, the 

medical term for DS) 
• From March 1st to 21st - 3 2 1 Dance! Campaign for World Down Syndrome 

Challenging WCDSB, WRDSB, Upper Grand DSB to engage by wearing colorful 
socks, posting a picture on social media and use #WWDSS321Dance.  

• WWDSS collaborated with Alysha Brilla to create a song that will be released on 
WDSD.   

• Chef on Call: For every Donator Burger purchased in the month of March, $2 will be 
donated to WWDSS. (Columbia and University)  

• We are supporting the www.readyformyshot.ca promote better policy for COVID 
vaccine prioritization for our people and others with developmental disabilities 

• Upcoming Evening Speaker Series: Motivation and Reinforcement Workshop on 
March 23rd and Executive Functioning on April 20th 

• Normie, virtual film screening + Q&A hosted by Idea Exchange with the Waterloo 
Wellington Down Syndrome Society Friday, March 19, 2021, 7:00 - 9:00pm Register 
on Eventbrite  

• For more information on all events visit https://www.wwdss.ca/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.readyformyshot.ca%2F&data=04%7C01%7Colja.djukanovic%40wcdsb.ca%7C9600ec01f5fb4242b43108d8e007f10e%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637505672004938237%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aKX3qoY3KcT8Qsr1ytJWDZqO9xkDEPWyCG3OGA1n0NY%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wwdss.ca%2F&data=04%7C01%7Colja.djukanovic%40wcdsb.ca%7C9600ec01f5fb4242b43108d8e007f10e%7C723db89317ed44ec8613011938c37276%7C0%7C0%7C637505672004948230%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=u6G6wsxoXACtU5DiZ%2BaUyX6iMdKuuUnC0tVOFrZBoB4%3D&reserved=0


 
 

 

 

 

 
WRFN:  
 

 
 
9.2. Trustee Updates 
 
WCDSB Board Meeting 
 
10. Pending Items 
 

 

 
11. Adjournment 
 

Motion by: Kim Murphy  
Seconded: Jeanne Gravelle  

 

 

12. Action Items Place Holder 
 

 

  

https://www.wcdsb.ca/wcdsb-board-meeting-bulletin-february-2021/


 
 

Report 

 

 
 
 

 
Date: March 29, 2021 

To: SEAC 

From: Director of Education, Superintendent of Learning: Special Education 

Subject: Waterloo Region Family Network 

 
 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 
      
 

Alignment to the MYSP: 
Nurturing Our Catholic Community: 
Faith is lived and witnessed in community: To strengthen and cultivate school, parish and home relationships. 
Students and Staff are healthy in mind body and spirit: To strengthen system commitment to school, student and staff 
spiritual health. 
Everyone is included, respected and welcomed: To increase improved awareness respect of differences within our school 
communities. 

Special Education Plan: 
p.119, Section 15: Accessibility of School Buildings. WCDSB Multi-Year Accessibility Plan 
 
Background/Comments: 
Waterloo Region Family Network (WRFN) Self-Advocacy Liaison, Cristina Stanger, will be presenting to the 
WCDSB SEAC on barriers experienced by parents with exceptionalities in supporting their children's learning 
journeys.   
 
As an adult, Cristina discovered that she had exceptionalities of her own and has since grown into a 
community self-advocate by co-founding a peer support group, sitting on committees, volunteering as a 
mentor, and through public speaking engagements.  Cristina will be sharing some suggestions to help 
eliminate these barriers.  The presentation will focus on the following areas: 
 



~ 2 ~ 
 

  
 

 

• Barriers for parents with exceptionalities to fully participate in their children's education process 
(teacher interviews/meetings, homework, IEP meetings, assisting with online learning, etc.) 

• Personal experiences that expand on the above examples. 
• The negative effects on children when there is an expectation that their parent can advocate for them 

in neurotypical ways and processes that do not include accommodations or alternatives. 
• Some proposed ideas to investigate this more thoroughly (e.g., parent survey) 
• How to include accommodations and inclusiveness for parents in school processes (e.g., tick box on 

student registrations to ID parents with unique needs, rethinking mass interviews in gymnasiums, etc.) 
• How the board can be more welcoming and inclusive by adding improvements to communication that 

would allow parents to better advocate for the needs of the whole family. 
 
Cristina is passionate about sharing her lived experience and has worked with WRFN to create the “Ask A 
Self-Advocate Program” in 2017. Through self-exploration, person-centred problem solving, she believes 
everyone can discover what they need to be at their best and successfully advocate for themselves. 
 

Recommendation:  
Presented for your information. 
 
Prepared/Reviewed By: Loretta Notten 

Director of Education 
Gerald Foran 
Superintendent of Learning: Special Education 

 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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