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Date: September 14, 2020 

To: Board of Trustees 
From: Director of Education 
Subject: Initiation of 7-12 Program Review 

 
 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin:  

The Long Term Accommodation Plan (2020) identified a 7-12 Program Review in 2020/21 as a district-wide 
initiative.   

Policy Statement and/or Education Act/other Legislation citation: 

IV 010 - Facilities/Accommodations 

The CEO shall not permit the establishment of facilities that lack physical signs of our Catholic faith and allowance for 
sacred space; limit students from fully experiencing the curriculum and do not have relationship with the community. 

Alignment to the MYSP: 

Promote a culture of belonging and respect, that supports success for all: 

• Equitable access to learning opportunities 

Nurture a Culture of Innovation: 

• Ensure classroom pedagogy and pathway opportunities are relevant and provide transferable skills for 
student success 

Foster maximum opportunity for success for all: 

• Increased Opportunity for Experiential Learning 
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Background/Comments: 

In September 2019, the board applied for a 1,400 pupil-place 7-12 school to accommodate the growing elementary 
and secondary enrolment in East Kitchener and to provide relief to the overcrowding at St. Mary’s High School.  In 
July 2020, the Ministry of Education confirmed the capital funding of a new school for grades 7-12 in East 
Kitchener.   

The Long Term Accommodation Plan, 2020 presented in May 2020, identified the need to initiate a Grade 7-12 
Program Review during the 2020/21 school year.  This review is necessary to establish a local approach to 7-12 
learning, by reviewing the following: 

• Exploring research and best practices 
• Identifying advantages and challenges of a grade 7-12 school model, 
• School focus of the 7-12 program, which may include French Immersion, 
• Identifying elementary/secondary panel expectations in a combined 7-12 program by hearing from: 

o Students 
o Staff 
o Administration 
o Parents, and 
o Community 

• Special education considerations 
• Human Resources 
• 7-12 facility design 

The 7-12 Program Review will be undertaken in two (2) phases, starting in September 2020 and concluding by May 
2021.  The first phase will focus on research and program development and be guided by the 7-12 Program Review 
Committee.  Receiving input from stakeholders will form part of this first phase.  A draft report and 
recommendations will conclude this phase and be provided to the Board for in-principle approval. 

The 7-12 Program Review Committee will be chaired by outside professional Tim Robins, who has been engaged 
to facilitate this process.  Mr. Robins has previously assisted the board in other review/strategic processes and 
brings experience in the examination of 7-12 learning from his past work.  The composition of the 7-12 Program 
Review Committee is as follows: 

• Superintendent of Learning: St Mary’s Family of Schools 
• Superintendent of Learning: Student Success 
• Superintendent of Learning: Special Education 
• Superintendent of Human Resources 
• Executive Superintendent of Corporate Services and Chief Financial Officer 
• Principal, St Mary’s HS 
• Catholic Parent Involvement Committee - Chair 
• Manager of Planning 
• Construction and Renovations Supervisor 
• Chief Managing Officer 
• Director of Education, Ex Officio 
• System resource staff, as needed 

The second phase will involve a community consultation process, focused on East Kitchener schools.  School 
communities will be engaged via their school councils to provide input on the recommendations outlined in the draft 
report.  At the conclusion of the second phase, a final report and recommendations will be presented to the Board 
for approval. 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2020/05/Long-Term-Accommodation-Plan-Final.pdf
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Following the conclusion of the second phase, boundary reviews will be required in accordance with APF008 – 
Pupil Accommodation Review Process, in order to establish the elementary (7-8) and secondary (9-12) boundaries 
of the new school.  Further information on those processes will follow at the appropriate time. 

Recommendation: 

That the report entitled “Initiation of 7-12 Program Review” be received for information. 

Prepared/Reviewed By: Loretta Notten 
Director of Education 

Shesh Maharaj 
Executive Superintendent of Corporate Services and Chief Financial Officer 

Jennifer Passy 
Manger of Planning 

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  

https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/
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