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Date: February 22, 2021 

To: Board of Trustees 
From: Director of Education 
Subject: 7-12 Program Review Draft Recommendations Report 

 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy IV 010 “Facilities/Accommodations” 
   Information only of day-to-day operational matters delegated to the CEO 
 

Origin:  

In September 2020, management initiated a review to establish program recommendations related to the opening 
of WCDSB’s new 7-12 school in East Kitchener.  The first phase of the review is now complete.  This report 
provides Trustees with key considerations resulting from this phase and provides next steps for phase two of the 7-
12 Program Review process. 

Policy Statement and/or Education Act/other Legislation citation: 

IV 010 - Facilities/Accommodations 

The CEO shall not permit the establishment of facilities that lack physical signs of our Catholic faith and allowance for 
sacred space; limit students from fully experiencing the curriculum and do not have relationship with the community. 

Alignment to the MYSP: 

Promote a culture of belonging and respect, that supports success for all: 
 Equitable access to learning opportunities 

Nurture a Culture of Innovation: 
Ensure classroom pedagogy and pathway opportunities are relevant and provide transferable skills for student 
success 

Foster maximum opportunity for success for all: 
 Increased Opportunity for Experiential Learning 

Background/Comments: 

The 7-12 Program Review is to be conducted in two (2) phases.  
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• The first phase focuses on research and program development and is guided by the 7-12 Program Review 
Committee.   

• The second phase will involve a community consultation process, focused on East Kitchener schools.   

Following the conclusion of the second phase, boundary reviews will be required in accordance with APF008 – 
Pupil Accommodation Review Process, to establish the elementary (7-8) and secondary (9-12) boundaries of the 
new school.  Further information on these processes will follow at the appropriate time. 

Other Boards’ Experiences 
The Grade 7-12 Program Review Committee examined the practices of some 15 Boards that offer Grade 7-12 
programming. Three boards were approached to share their experiences in greater detail with the Grade 7-12 
Program Review Committee: 

• Durham Catholic District School Board (All Saints CSS and Monsignor John Pereyma CSS) 
• Ottawa Catholic School Board (St. Patrick CHS) 
• York Catholic School Board (Our Lady of the Lake Catholic Academy) 

Interviews were conducted with staff and school administrators at each of these boards to address areas of interest 
to the Committee including:  

• Administration 
• Teachers 
• School day schedule 
• Facilities 
• Student safety and security 
• Transition planning 
• Faith formation 

Each of the three boards approach the Grade 7-12 model in a different manner suited to the circumstances of the 
school program and school environment. Consequently, each board has had a different reason to consider Grade 
7-12 models and has adapted the model to suit their circumstances (Table 1).  

• The Durham Catholic District School Board studied and implemented a Grade 7-12 model at two schools.  
o Monsignor John Pereyma CSS was converted to Grade 7-12 to address low enrolment and to avert 

a school closure review.  
o All Saints CSS was converted to Grade 7-12 in conjunction with the development of a new 

Regional Arts program that starts in Grade 7.  
• The Ottawa Catholic School Board has organized 18 of its 19 secondary schools in a Grade 7-12 model. 

All new secondary schools designed and constructed by the board are organized as Grade 7-12. St. 
Patrick CHS recently added the Grade 7&8 students to the school and is the board’s most recent 
conversion to this model. 

• The York Catholic School Board opened its Our Lady of the Lake Catholic Academy as a Grade 7-12 
school addressing capacity issues within the family of schools. 

  

https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/
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Table 1 - Summary of 7-12 Information from Other Boards 

Issue Durham Catholic  
(All Saints CSS) 

Ottawa Catholic 
(St. Patrick CHS) 

York Catholic 
(Our Lady of the Lake 
Catholic Academy) 

Size of School 1,200  1,300 450 
Administration A single Principal with vice 

principals that serve the 
entire school. 

A single Principal with 
elementary and secondary 
vice principals. 

A single Principal and vice 
principal that serve the 
entire school. 

Teachers Elementary and Secondary 
teachers are in separate 
OECTA units and teach 
within their panel. 

Elementary and Secondary 
teachers are in separate 
OECTA units and teach 
within their panel. 

All staff are required to 
teach any grade within the 
school (Unique to this 
location in the Board). 
 
Department heads look 
after Grades 7-12. 

Schedule Elementary and Secondary 
periods are similar in length 
and matched to the 
secondary school 
semesters. Common lunch.  
 
Grades 7,9,11 are on one 
lunch while grades 8,10,12 
are on the other. Common 
entry and exit. 

Elementary and Secondary 
schedule are separate with 
common entry and exit 
only. Grade 7&8 operate on 
a rotary system with 6 x 50-
minute periods a day and 
students moving room to 
room. 

Elementary and Secondary 
periods are similar in length 
with a common lunch.  
 
Grades 7,9,11 are on one 
lunch while grades 8,10,12 
are on the other, Common 
entry and exit. 

Facilities Distinct elementary and 
secondary areas within the 
school. Separate grade 
7&8 washrooms. Separate 
locker areas.  
 
Shared spaces for the Arts, 
Phys Ed, Learning 
Commons, Chapel and 
Cafeteria. 

Distinct elementary and 
secondary areas within the 
school. Shared spaces for 
Phys Ed, Learning 
Commons, specialized 
classrooms including Tech 
Shops, and Chapel.  
 
Grade 7&8 students are not 
put in portables when 
school grows. 

Distinct elementary and 
secondary areas within the 
school. Separate locker 
areas.  
 
Shared spaces for the Arts, 
Phys Ed, Learning 
Commons, Chapel and 
Cafeteria “access to all 
spaces says that every 
child belongs”. 

Student Safety and 
Security 

Security cameras in use, all 
students are in uniform, 
grade 7&8 may not leave 
campus, grade 9-12 may 
leave campus. 

Security cameras in use, no 
grade 9-12 in the grade 
7&8 areas of the school, all 
students are in uniform, 
grade 7&8 may not leave 
campus, grade 9-12 may 
leave campus. 
 
The rules are the same for 
all students. 

Security cameras in use, no 
grade 9-12 in the grade 
7&8 areas of the school, all 
students are in uniform, 
grade 7&8 may not leave 
campus, grade 9-12 may 
leave campus. 

Transition Planning Grade 7 students apply to 
attend the arts program. 

Board has developed 
several resources aimed at 
Grade 6 parents and 
students to prepare 
students for transition to a 
Grade 7-12 environment. 

Work with the feeder 
schools to prepare Grade 6 
students for transition to a 
Grade 7-12 school. 
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Issue Durham Catholic  
(All Saints CSS) 

Ottawa Catholic 
(St. Patrick CHS) 

York Catholic 
(Our Lady of the Lake 
Catholic Academy) 

Program 
integration 

Co-curriculars are available 
for both panels, and arts 
activities will be available 
for students in Grades 7-
12. 

Separate co-curriculars are 
available for each panel. 
Secondary staff run 
workshops for 7&8 students 
during exam times. 

Co-curricular activities are 
planned for Grades 7-12, 
make school as inclusive 
as possible. 

Faith Formation Single chaplain serves the 
whole school.  
 
Grade 7 & 8s participates in 
retreats and at school 
masses. All students have 
access to chapel. 

Single chaplain serves the 
whole school.  
 
Grade 7 & 8s participates in 
retreats and at school 
masses. All students have 
access to chapel. 

Single chaplain serves the 
whole school.  
 
Grades 7,9,11 and 8,10,12 
attend school masses like 
lunch. All students have 
access to chapel.  

Community Parent council is 7-12 
Fundraising is common 
from 7-12 (i.e., Terry Fox 
Run). 

Parent council is 7-12. Parent council is 7-12 
. 

 
Stakeholder Engagement 
The 7-12 Program Review Committee began meeting in October 2020.  Meetings were scheduled with staff from 
two Ontario school boards to share their experiences with 7-12 schools, and a third board shared their information 
with Committee in writing.  A total of six meetings were held up to January 6, 2021. 

Beyond the Committee’s work, a Thoughtexchange was conducted to collect input from various system 
stakeholders, including elementary administrators, secondary administrators, student senate, Catholic Parents 
Involvement Committee (CPIC) members and executive committee members. 

The Thoughtexchange asked a single question of participants:  

“As the Board plans for a Grade 7-12 school, what do you need to know more about?” 

The perspectives of the various participant groups differed slightly, however; overall key themes emerged which 
were common for all groups (Figure 1). 

Areas of interest focused on: 

• Student Safety/Security 
• Boundary/Family of Schools 
• Student Success 
• Scheduling/School Day 
• Rationale for 7-12 
• Facility Design 
• Program 
• Staffing 
• Shared Space 
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Figure 1 - Total Number of Thoughts by Theme (All Participant Groups) 

 
The areas of interest to the various stakeholder groups reflect the areas of focus of the Program Review Committee 
in their discussions.  Matters pertaining to student safety/security, student success, scheduling, programming, 
facility design and share spaces were key areas of exploration of the Committee. 

Boundary/Family of Schools matters are recognized to be important, however, beyond the current scope of the 7-
12 Program Review.  Following the conclusion of the Program Review, a boundary review will be required in 
accordance with board procedures, to establish a boundary for the new school.  This subsequent boundary review 
will include consultation with affected school communities, both elementary and secondary. 

Further, conversations were held with employee groups and information shared which reflected the areas of 
Steering Committee consideration as outlined later in this report.  There are several areas where more detailed 
exploration of issues will benefit from further engagement with employee group representatives and teaching and 
administrative staff to address operationalizing the Grade 7-12 Catholic School. 

Advantages and Challenges of a Grade 7-12 Model 
Ministry of Education Student Success Strategy 

The Ministry of Education’s student success strategy (Student Success/Learning to 18, n.d.) was written in support 
of learners in Grade 7-12.  While curriculum is developed by grade level, this strategy was intended to support 
teenaged students with improved learning experiences, and pathway development as they advance toward 
graduation from high school. 

Resources are provided to support the transition between elementary and secondary grades.  The transition to high 
school is known to be a difficult period for students which can result in either “false starts” or “fresh starts” and the 
resources were intended to address graduation rates and students leaving high school early (Tilleczek & Ferguson, 
2007).  

It is recognized that getting used to new things and people can be a challenge for students moving from grade 8 to 
9 (Tilleczek K. L., 2010).  The unknown aspects of high school, including a new building, teachers, friends, etc. can 
result in or increase anxiety in students.  While introducing a transition in grade 6 may differ from the current 
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approach in WCDSB schools, allowing students to settle into a new school environment before making the 
transition from elementary to high school may help address some of those fears. 

Regardless of the approach, support for learners exists throughout the board, and introducing a Grade 7-12 
structure will support students with the changes both at grade 6 and at grade 8. 

Other Boards’ Observations 

As noted in relation to the boards interviewed, there can be many reasons for a Grade 7-12 structure to be 
considered.  In Ontario, those reasons range from programmatic driven to enrolment driven.  Most French first 
language boards in the province operate Grade 7-12 schools.  English language boards have increasingly adopted 
alternative grade configurations to address matters of declining enrolment, enrolment pressure and to support 
magnet programs. 

Across Ontario the following English language school boards operate one or more 7-12 schools and most French 
language boards operate 7-12 schools: 

• Algoma DSB  
• Avon Maitland DSB 
• Bluewater DSB 
• Durham Catholic DSB 
• Halton DSB 
• Hastings Prince Edward DSB 
• Limestone DSB  
• Near North DSB 
• Ottawa-Carleton DSB  

• Ottawa Catholic DSB 
• Simcoe County DSB 
• Sudbury Catholic DSB 
• Superior-Greenstone DSB 
• Toronto Catholic DSB  
• Upper Canada DSB  
• Windsor-Essex Catholic DSB 
• York Catholic DSB 

 

Within the Ontario context there is not a lot of research available comparing 7-12 to 9-12 grade organizations.  
However, several boards have undertaken program and accommodation reviews and identified the following 
benefits: 

• Access to enhanced learning facilities for intermediate students, such as chapel, specialty classrooms, athletic 
facilities 

• Greater learning continuity and seamless transitions for students entering Grade 9 from the intermediate division. 

• Opportunity for coordination/support between intermediate and secondary teaching staff. 

• Increased leadership opportunities for secondary students including mentorship, tutoring, peer support and faith-
based activities. 

• Increased student retention between the elementary and secondary panels. 

Research 

One published research paper School Grade Configuration 7-12 Review of Research (McVey, 2012) also 
acknowledged the limited availability of peer reviewed Ontario-based research and the reliance by boards on 
anecdotal information and board conducted surveys. 

https://scdsb.on.ca/UserFiles/Servers/Server_210898/File/About/Capital%20Plan/Pupil%20Accomodation%20Reviews/Additional%20Information/Grade%207-12%20Review%20of%20Research%20Dr%20Marianna%20McVey.pdf
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The author concludes that “there is no definitive answer to the general question ‘what is the best configuration?’ 
and goes on to recognize that other research has offered that “grade level configuration alone appears to bear little 
consequence on student learning, school adjustment and personal growth.” 

Some of the listed general findings related to the 7-12 configuration specific to the Ontario context are as follows: 

• “The 2008-2009 survey of Grade 9 and 10 students who attended a K-8 school versus students who attended a 
7-12 school showed no significant differences in terms of academic achievement and perceptions of the school 
community. (Reid, 2009) 

• It is important to create a ‘one school community’ while respecting the needs of the two groups. 

• There is the possibility of more consistency in the 7 – 12 curricula. 

• Evidence indicates that K-6 schools can benefit from an improved tone, where grade 6 students take on more of 
a leadership role and are not intimidated by the blossoming adolescents in grade 7-8. (Halton DSB, 2008). 

• There may be more opportunities for older students to be role models for younger students. 

• Staff who worked in the former Avon Maitland middle schools (Grade 7-8) and who now work in the 7-12 schools 
indicate that the behaviour of the Grade 7 and 8 students has improved in the 7-12 setting. (Reid, 2009).” 

The research paper also offers critical elements for the implementation of a Grade 7-12 configuration: 

• Transitions for students 

• Student supports in place for academic and social needs 

• Timetables, bells, and scheduling 

• Supervision, different for 7 and 8 compared to 9-12 

• Transition plans/team building for staff – Secondary sharing with intermediate staff 

• Understanding the fears of the Secondary staff – they experience change as well 

• Merging the community 

• Merging of the School Councils, strategic plans 

• Traditions of feeder schools, of staff, School Councils, i.e., graduations, bursaries, closing ceremonies, 
trophies, etc. 

The above elements were reflected by the Program Review Committee’s discussions, the initial Thoughtexchange 
input, and feedback from other boards, demonstrating the consistency and commonality in themes when 
considering Grade 7-12 configurations. 
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Steering Committee Considerations 
Grade 7-12 School Program 

Within the Grade 7-12 Catholic School, programming will be offered in a manner that is consistent with the Board’s 
existing elementary (grades 7&8) and secondary (grades 9 to 12) schools. The elementary students will take the 
same subjects as other grade 7&8 students using similar learning blocks and breaks during the instructional day. 
For the secondary school students credit accumulation and courses will be delivered in a manner consistent with 
other Catholic secondary schools.  

What will be unique to a Grade 7-12 school program is the sharing of some larger and specialized spaces that a 
traditional JK-8 elementary school facility would not have. Specialized spaces would include a larger gymnasium, a 
library/learning commons, chapel, cafeteria, and classrooms set up for science, art, and instrumental music.  

Grade 7-12 School Operations 

SCHOOL IDENTITY 

Within a Grade 7–12 Catholic School a single school identity will be created for all staff and students. The school 
would operate under a single school name, with a common school uniform, teams, colours, and mission.  

If a Grade 7-12 Catholic School is established as a new entity, it would be advantageous to open the school with 
some rather than all grades.  Phasing in grades can help build a common culture, vision, and values so that the 
school develops its identity over time. 

Key Consideration: That a Grade 7-12 school will have a single identity for all students and staff and operate under 
a single name, uniform, teams, colours, and mission. 

ADMINISTRATION & STAFFING 

A Grade 7–12 Catholic School will be administered by a single Principal responsible for the entire school. Within 
the administrative team a Vice Principal(s) will be assigned to the elementary (grades 7&8) program and additional 
Vice Principal(s) assigned to the secondary (grades 9 to 12) school program based on the respective panel’s 
enrolment levels in accordance with current practice.  

Teaching staff at the school will be recruited to teach in the elementary panel for grades 7&8 and in the secondary 
panel for grades 9 to 12 and will therefore be members of their respective OECTA unit.  

A Grade 7-12 Catholic School will be supported by clerical staff, paraprofessional, and custodial staff to address 
respective panel or school requirements and based on local employment agreements staffing formulae. 

Key Consideration: A Grade 7-12 school will be administered by a single Principal, and that a Vice Principal(s) be 
assigned to the elementary (Grade 7 & 8) students and additional Vice Principals be assigned 
to the secondary (Grade 9-12) students in accordance with the board’s staffing protocol. 

SAFETY, SECURITY & SHARED SPACE 

The board is committed to the need for student safety and security in all schools. In a Grade 7-12 Catholic School 
where both elementary and secondary school programs are accommodated in a single building, the school will be 
intentionally designed and managed to provide measures that enhance safe schools including: 

• A common school uniform for all students that distinguishes students from anyone else in the building. 

• Building separate classroom areas within the school for the elementary and secondary school programs. 
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• Placing security cameras on the school building exterior and placing security cameras in shared areas and 
corridors on the interior of the school building. 

• Developing distinct schedules for elementary and secondary students so that each group will travel to and from 
classes on separate schedules with limited interaction. 

• Scheduling separate lunch times and recess times for the elementary students under teacher supervision.  

• Limiting interactions between the elementary and secondary students at the school and ensuring that there is 
teacher supervision at entry and dismissal.  

• Using varied materials and colours to define the elementary and secondary areas of the school so that the staff 
and students can tell where each group belongs. 

Key Consideration: A Grade 7-12 school will be designed to accommodate elementary and secondary students in a 
single building, while ensuring space for elementary students in a wing or floor(s), and that 
those areas use materials and finishes to define the space. 

Key Consideration: Students attending a Grade 7-12 school will dress in a common uniform which ensures 
students are distinguished from other persons in the school building. 

Key Consideration: Consistent with the board’s secondary schools, a Grade 7-12 school will have security cameras 
throughout the interior and exterior of the building. 

ROTARY & SPECIALIST TEACHERS 

The elementary program for grade 7&8 students at a Grade 7-12 Catholic School would be aligned with existing 
programs offered in other elementary schools and mirror the daily instruction requirements of all other grade JK-8 
schools.   

At a Grade 7-12 school a home room teacher for grade 7&8 students will deliver many subjects to the elementary 
students daily. Specialist teachers would be available for French language instruction and instrumental music 
consistent with other schools in the elementary panel. 

The elementary program at a Grade 7-12 school will be larger and may differ from other grade JK-8 schools by 
offering: 

• Opportunities for expanded co-curricular programs including music, drama, arts, sports, and other clubs. 

• Access to a chaplain and chapel in the school. 
 
Key Consideration: That Grade 7 & 8 students in a Grade 7-12 school be assigned to a home room teacher and 

that program be delivered consistently with that offered in elementary schools throughout the 
board, while recognizing the opportunities of increased access to specialized classrooms. 

SCHEDULE 

A school schedule in a Grade 7-12 setting will be based on a common start time and common day end to facilitate 
student transportation to and from the school.  

Within the school day all academic block and course length requirements will be met for the elementary panel and 
secondary panel.  
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A specific school schedule will be developed to ensure that each panel operates with limited contact or crossover 
during a typical school day.  

Key Consideration: A Grade 7-12 school have a common start and end time to facilitate the efficiency of student 
transportation to and from school and provide opportunities for intentional coordination of 
supervised school activities involving both elementary and secondary students. 

Key Consideration: A Grade 7-12 school have unique schedules for each panel to limit interaction between Grade 7 
& 8 and Grade 9-12 students. 

SPECIAL EDUCATION CONSIDERATIONS 

Students with special needs will be provided with supports that align with existing programs offered in respective 
elementary and secondary school settings.  

A Grade 7-12 school will have several spaces that can accommodate students with special needs and provide 
easier transitions from an elementary to a secondary school setting. 

Key Consideration: That special education programming in a Grade 7-12 school be delivered consistently with 
elementary and secondary panel programming throughout the board. 

STUDENT SUCCESS AND TRANSITIONS 

Student supports at a Grade 7-12 Catholic School will follow the existing models at other elementary schools for 
grades 7&8. For Grades 9-12 student success will follow the models of other Catholic secondary schools with 
guidance and student supports.  

The transition activities planned from grades 8 to 9 will be coordinated and managed within the Grade 7-12 Catholic 
School. In this way, guidance processes for secondary enrolment and option sheets will be a smoother and simpler 
transition in the same building.  

The Grade 7-12 Catholic School will ensure that the traditional milestone activities that take place in both an 
elementary setting (i.e., Grade 8 Graduation) and a secondary setting (i.e., Grade 12 Graduation) will take place 
separately and distinctly in the same manner as other Catholic schools 

Transition planning for students from grade 6 to grade 7 will be developed by the board and feeder schools to ease 
the transition from the existing elementary schools to a Grade 7-12 Catholic School. The measures to address 
student transitions may include: 

• Orientation programs for students and parents in the grade 6 year of designated feeder schools. 

• School visits to understand how the school schedule and school day run.  

• Hosting events for students from the feeder schools during the year. 

Key Consideration: That student success strategies used in elementary and secondary schools throughout the 
board be consistently delivered for elementary and secondary students in a Grade 7-12 school. 

Key Consideration: That Grade 8 to Grade 9 transitions will be managed and coordinated within a Grade 7-12 
school. 

Key Consideration: That transition planning for Grade 6 students be developed to support the move from Grade 6 
to Grade 7, which may include the development of orientation programs, school visits, and 
hosted events for feeder school students throughout the year. 
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CO-CURRICULAR & EXTRACURRICULAR OPPORTUNITIES 

The development of a Grade 7-12 Catholic School will allow for a range of co-curricular and extracurricular 
activities.  

Many activities such as school sports will follow the existing organizational structures for elementary and secondary 
schools.  

The congregation of more grade 7&8 students may allow for a greater breadth of activities for this division to take 
place than in a traditional grade JK-8 school. The availability of a greater range of staff at the school may also allow 
for a greater breadth of extracurricular activities for all Grade 7-12 students.  

There may be opportunities through supervised events to blend both the elementary and secondary students for 
some activities such as guest speakers. 

Key Consideration: That a Grade 7-12 school ensure panel specific opportunities for co-curricular and extra-
curricular activities for Grade 7 & 8 and Grade 9-12. 

FAITH FORMATION 

Within a grade 7 – 12 Catholic School one area where student interaction is encouraged will be in Faith Formation. 
A common school day entry and school day start supports community faith development within the whole school.  

The elementary and secondary students will have access to a Chaplain who guides faith formation for the entire 
school, and access to a chapel built within the school to serve all students. The chaplain would support the faith life 
of grade 7 students in their confirmation year and assist the elementary teachers and secondary religion teachers.  

A single chaplaincy spanning the elementary and secondary students would be one area where intentional 
interaction between the panels in the school will provide for positive, supportive relationships between students. 

Key Consideration: That Grade 7-12 students will have access to a Chaplain and chapel in the school to support 
faith life and support positive, supportive relationships between students, staff, families, and 
community members. 

Next Step/Communications 

CONSULTATION & COMMUNICATION PLAN 

The second phase of the program review will involve a community consultation process, with additional 
engagement of East Kitchener elementary schools.  A board wide Thoughtexchange and survey will be conducted 
to collect input.  This information will be collected and considered before bringing a final set of 7-12 program and 
operational considerations to the Board of Trustees. 

While the boundaries and family of school relationships for the new Grade 7-12 school have not yet been 
determined, because of anticipated impact of the approved Grade 7-12 school located in East Kitchener, the 
schools in this area will be engaged via their school councils to provide input on the key considerations. 

The following key considerations will be shared with the community: 

a) That a Grade 7-12 school will have a single identity for all students and staff and operate under a single 
name, uniform, teams, colours, and mission. 

b) A Grade 7-12 school will be administered by a single Principal, and that a Vice Principal(s) be assigned to 
the elementary (Grade 7 & 8) students and additional Vice Principals be assigned to the secondary (Grade 
9-12) students in accordance with the board’s staffing protocol. 
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c) A Grade 7-12 school will be designed to accommodate elementary and secondary students in a single 
building, while ensuring space for elementary students in a wing or floor(s), and that those areas use 
materials and finishes to define the space. 

d) Students attending a Grade 7-12 school will dress in a common uniform which ensures students are 
distinguished from other persons in the school building. 

e) Consistent with the board’s secondary schools, a Grade 7-12 school will have security cameras throughout 
the interior and exterior of the building. 

f) A Grade 7-12 school have a common start and end time to facilitate the efficiency of student transportation 
to and from school and provide opportunities for intentional coordination of supervised school activities 
involving both elementary and secondary students. 

g) A Grade 7-12 school have unique schedules for each panel to limit interaction between Grade 7 & 8 and 
Grade 9-12 students. 

h) That Grade 7 & 8 students in a Grade 7-12 school be assigned to a home room teacher and that program 
be delivered consistently with that offered in elementary schools throughout the board, while recognizing the 
opportunities of increased access to specialized classrooms. 

i) That special education programming in a Grade 7-12 school be delivered consistently with elementary and 
secondary panel programming throughout the board. 

j) That student success strategies used in elementary and secondary schools throughout the board be 
consistently delivered for elementary and secondary students in a Grade 7-12 school. 

k) That Grade 8 to Grade 9 transitions will be managed and coordinated within a Grade 7-12 school. 

l) That transition planning for Grade 6 students be developed to support the move from Grade 6 to Grade 7, 
which may include the development of orientation programs, school visits, and hosted events for feeder 
school students throughout the year. 

m) That a Grade 7-12 school ensure panel specific opportunities for co-curricular and extra-curricular activities 
for Grade 7 & 8 and Grade 9-12. 

n) That Grade 7-12 students will have access to a Chaplain and chapel in the school to support faith life and 
support positive, supportive relationships between students, staff, families, and community members. 

BOUNDARY/FAMILY OF SCHOOLS 

As outlined in the initiation report, further work in accordance with APF008 – Pupil Accommodation Review 
Process, to establish the elementary (7-8) and secondary (9-12) boundaries of the new school.  Further information 
on those processes will follow at the appropriate time, only after the conclusion of this program review. 

At this time, the proposed 7-12 school may open as early as September 2023.  Ideally, the new school would open 
with enough students to support robust elementary and secondary programming, provide relief to overcrowding in 
East Kitchener elementary schools and St. Mary’s HS, while ensuring stability for students entering their final years 
in high school. 

A tentative grade configuration of the new school which would support these objectives is Grades 7, 8, 9 & 10.  To 
provide the Board and public an idea of the grades of potentially affected students, the Table 2 is shared to 
demonstrate the grades of students who may be expected to attend the new 7-12 school. 

https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/pupil-accommodation-review-process-apf008/
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Table 2 - Tentative Grades Affected by New 7-12 School 

School 
Year Grades 

2020/21 JK SK 1 2 3 4 5 6 7 8 9 10 11 12 
2021/22   SK 1 2 3 4 5 6 7 8 9 10 11 12 
2022/23     1 2 3 4 5 6 7 8 9 10 11 12 

2023/24     1 2 3 4 5 6 7 8 9 10 11 12 

Recommendation: 

1. That the report entitled “7-12 Program Review Draft Key Considerations Report” be received. 

2. That staff be directed to initiate the second phase of the work program generally as outlined in the Consultation & 
Communication Plan section of the “7-12 Program Review Draft Key Considerations Report”. 

Prepared/Reviewed By: Loretta Notten 
Director of Education 

Shesh Maharaj 
Executive Superintendent of Corporate Services and Chief Financial Officer 

Jennifer Passy 
Manger of Planning 

Lewis Morgulis 
L&C Planning Consultants 

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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Table 3 - 7-12 Program Review Timetable 

When Who What 

September 14, 2020 Committee of the Whole Presentation of Initiation of 7-12 
Program Review report 

October 7, 2020 Program Review Steering 
Committee Start-up meeting 

October 27, 2020 Program Review Steering 
Committee Ottawa Catholic DSB interview 

October 27, 2020 Program Review Steering 
Committee Durham Catholic DSB interview 

November 25, 2020 Program Review Steering 
Committee Meeting 

December 2 – December 18, 2020 Program Review Steering 
Committee Initial Stakeholder Thoughtexchange 

December 15, 2020 Program Review Steering 
Committee Meeting 

January 6, 2020 Program Review Steering 
Committee Meeting 

February 8, 2021 Committee of the Whole 
Presentation of 7-12 Program 
Review Draft Recommendations 
Report 

February 22, 2021 Board of Trustees Decision on 7-12 Program Review 
Draft Recommendations Report 

March 1, 2021 Board staff 

Phase 2 school community 
consultation including: 
Newswire postings. 
Elementary school website postings 
in East Kitchener 
Survey and Thoughtexchange 
launch 

March 1 – March 26, 2021 Board staff Engagement of East Kitchener 
elementary school councils. 

March 17, 2021 Board staff Virtual public meeting 

March 1, 2021 – March 26, 2021 Program Review Steering 
Committee Meet as needed. 

April 7, 2021 Program Review Steering 
Committee Meeting 

May 10, 2021 Committee of the Whole 
Presentation of 7-12 Program 
Review Final Report & 
Recommendations 

May 31, 2021 Board of Trustees Decision on 7-12 Program Review 
Final Report & Recommendations 
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