Summary of Recommendations

Financial Impacts on Boards Related to School Reopening — COVID-19

e That the Ministry provide any and all additional required investments to assist school
boards in managing the extraordinary costs associated with school reopening and
pandemic response;

e That the Ministry conduct a review of the education funding formula for its adequacy in
(and equity) in managing the costs associated with emergency pandemic response.

Cybersecurity in School Boards

e That the Ministry of Education ensure that boards have sufficient resources to develop
and implement new cybersecurity policies and risk management frameworks;

e That the Ministry of Education expand the work of the Educational Computing Network
of Ontario (ECNO) in building a shared service capacity for cybersecurity analysis and a
shared security service for boards in Ontario;

e That the Ministry of Education expand the mandate of the Ministry’s Broadband
Modernization Initiative to fund and support cybersecurity training and awareness
programs;

e That the Ministry of Education facilitate coordinated consultations with the Ministry of
Government and Consumer Services and its expert panel on cybersecurity mattes
impacting boards.

Economic Realities with Capital Projects/ Funding for Retrofitting/Renovating schools

e That the Ministry of Education include key education stakeholders, including OCSTA, in
the review panel regarding school construction capital benchmarks;

e That the Ministry of Education establish a multi-year capital funding process in order to
restore the ability of both the Ministry of Education and school boards to plan for future
capital needs;

e That the Ministry of Education streamline and provide increased local autonomy with
regard to the capital approvals process for school boards to reduce administrative costs.

Student Transportation

e That the student transportation funding formula be restructured to reflect the actual
needs of school boards;

e That the competitive procurement process restores school board autonomy and
flexibility in negating school bus operator contracts;
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e That the Ministry of Education consult with OCSTA and other education partners in its on-
going review of the student transportation funding formula.

School Bus Driver Retention

e That the Ministry of Education enhance with additional investments the School Bus
Driver Retention Program;

e That the Ministry continue to review the results of this program in the broader context of
restructuring the student transportation funding formula to meet the needs of school
boards.

215t Century Programs and Services for Students with Differing Abilities Including Diverse
Learning Needs

Student Mental Health

e That the Ministry of Education continue to review that the funding for student mental
health needs is adequate in the current pandemic response context and is equitable and
sustainable for all students over time;

e That the Ministry of Education continue to support funding of a board level “Mental
Health Lead” into the Grants for Student Needs structure. We also encourage the
government to monitor and update the financial supports to boards to support local
mental health initiatives;

e That the Ministry of Education continue to address the changing nature of student mental
health needs as evidenced in the need for on-going enhanced prevention/intervention and
aligned staff professional development supports for students with mental health
challenges in transition.

Special Education and Students with Autism Spectrum Disorder

e That the Minister of Education establish a Special Education Working group, including
OCSTA, review the adequacy and flexibility of special education funding, including the
structure of the DSENA,;

e That the Ministry of Education review “needs based” funding models for high needs
special education students to supplement the overall Special Education Grant structure;

e That the Ministry of Education continue to survey and monitor the current pandemic
situation with boards and provide program/financial support as required to ensure
students with special education needs can be provided psychoeducational assessments in
a timely manner so boards can make the necessary accommodations.
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Parents Reaching Out (PRO) Grants

e That the Ministry of Education continue to fund PRO grants and share examples of
innovative initiatives;

e That the Ministry consider increasing funding for PRO grants to offset costs for parent
engagement events.

Information Technology and Digital Resources

e That the Ministry of Education provide boards with sustainable funding for information
technology infrastructure through the GSN especially in light of the pressures faced in
response to the pandemic;

e That the Ministry of Education provide school boards with the funding associated with
the cost of replacing devices that were transferred from schools to students (at home)
learning remotely;

e That the Ministry of Education continue to consult with boards and OCSTA in respect of
its’ Broadband Modernization strategy to ensure the IT needs of boards are factored into
the strategy.

School Board Flexibility and Autonomy

e That the Ministry of Education review regulations/policies with a goal of increasing school
board autonomy and flexibility:

1. Inoverall school board planning/program design and the implementation of Ministry
policy directives;

2. Reduce restrictions (enveloping) on operating funds that decrease school board
flexibility.
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From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>

Sent: Monday, January 18, 2021 3:26 PM

To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>

Subject: OCSTA: Catholic Trustees Seminar - Access to Presentations

Ontario Catholic School

Trustees’ Association

FORWARD
[N FAITH & UNITY

TO: All Catholic School Trustees and Student Trustees
Directors of Education

CC: OCSTA Staff
Board Secretaries and Administrative Assistants

RE: Catholic Trustees Seminar — Access to Presentations

All of the presentations from the Catholic Trustees Seminar, including any additional resources
based on requests made at the event, have been uploaded and can be found in the Members’
section in the secure area of the OCSTA Website. Click on the Members’ Centre button, which is
located in the top left hand corner of the home page and enter your login information. If you do
not have your login information, please contact Ashlee Cabral acabral@ocsta.on.ca for
assistance. Alternatively, you may also click on “forgot password?” to set up a new password.

If you require any assistance, please do not hesitate to contact us.

Regards,

MARIE PALOMBI

Ontario Catholic School Trustees’ Association

1804 - 20 Eglinton Avenue West

Toronto, ON M4R 1K8

416-932-9460 Ext. 234 | Website: www.ocsta.on.ca
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From: OCSTA - Ashlee Cabral <ACabral@ocsta.on.ca>

Sent: Monday, January 18, 2021 10:17 AM

To: OCSTA - Ashlee Cabral <ACabral@ocsta.on.ca>

Subject: OCSTA News Release - 2021 OCSTA Awards Recipients

&

Ontario Catholic School
Trustees’ Association

NEWS RELEASE
2021 OCSTA Awards Recipients

FOR IMMEDIATE RELEASE

TORONTO — January 18, 2021 — The Ontario Catholic School Trustees’ Association (OCSTA)
Awards Program recognizes Catholic Trustees, Student Trustees and other leaders in Catholic
education who have demonstrated outstanding commitment and service to others while
exemplifying the values that are at the core of Catholic education. The Association announced
the recipients of this year’s awards at the 2021 Catholic Trustees Seminar on January 16. Over
200 delegates attended the event that was hosted live on a videoconference platform.

"The trustees, alumni and supporters of publicly funded Catholic education acknowledged
through these awards, demonstrate an exceptional level of dedication and commitment that has
served generations of Ontario's Catholic school students. These awards provide OCSTA with an
opportunity to express our gratitude to individuals who have made such a significant
commitment to this ministry of the Catholic Church. Catholic education is an integral part of the
history and future of this province and we are strengthened by the individuals we recognize
through these annual awards," said OCSTA President Patrick Daly.

This year’s recipient of the Trustee Award of Merit is Robert (Bob) Schreader,
( ! Chair of the Renfrew County CDSB. Bob has served as a Catholic Trustee for
T more than 31 years and has for much of those years led the board in the role of
m r Chair and Vice Chair. In 1997, as Chair of the Board, Bob successfully led a
V campaign that altered the province's plan to merge school boards. Later as a
? ‘ member of the OCSTA Board of Directors Bob continued to contribute to the

‘ advancement and protection of Catholic education at the provincial level.
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OCSTA was pleased to have an opportunity to recognize Past President
Beverley Eckensweiler whose term concluded in 2020. During her tenure
as OCSTA President Beverley led an active and successful advocacy
effort at Queen’s Park and across the province that served to raise the
profile of Ontario’s Catholic schools’ priorities and contributions.
Beverley also launched a renewed provincial effort to support the
Canadian Catholic School Trustees’ Association in their national campaign to assist families
across Canada in accessing Catholic education.

The OCSTA Special Award is presented annually to an individual who is
not a trustee, but who has made an outstanding contribution to Catholic
education at the provincial level. The 2020 recipient of this award is Dr.
Mark McGowan, the Interim Principal of the University of St. Michael’s

S College and author and historian renowned for his work on Catholic
education and the Catholic Church in Canada. Dr. McGowan is the author of the much
referenced publication on the history of Catholic education entitled The Enduring Gift and his
most recent publication /t’s Our Turn: Carrying on the Work of the Pioneers of Catholic
Education in Ontario.

The Student Trustee Alumni Award is presented annually to Catholic school graduates who
served as student trustees at the secondary level and since graduation have demonstrated through
their actions the values articulated in the Ontario Catholic Graduate Expectations framework.
This year’s recipient is Dr. Robert Murray, a former student trustee who graduated from the
Niagara Catholic District School Board and quickly launched a career that included serving as
Director of Legislative and Political Affairs at OCSTA among other leading roles in Ontario and
across the country. Currently Dr. Murray is President and CEO of Grande Prairie Regional
College.

The Ontario Catholic School Trustees’ Association is the provincial voice for publicly funded
Catholic education. Founded in 1930, OCSTA represents the interests of Catholic school boards
that collectively educates approximately 550,000 students in Ontario, from Junior Kindergarten
to Grade 12.

For more information, please contact:
Sharon McMillan, Director of Communications
Tel: 416-932-9460, ext. 232 — smcmillan@ocsta.on.ca
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From: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>
Date: January 19, 2021 at 7:46:50 AM EST

To: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>
Subject: OCSTA: Reminder - 2021 AGM Resolutions

Caution - External Email - This Message comes from an external organization. Do NOT click on
unrecognized links or provide your username and/or password.

TO: Chairpersons & Directors of Education

CC: OCSTA Directors & Staff
Board Secretaries & Administrative Assistants

Good afternoon,

Further to the information that was sent to you on October 13, this is a reminder that Resolutions
for the OCSTA 2021 Annual General Meeting may be submitted at any time up until the
deadline of January 29, 2021.

The study and processing of resolutions is one of the fundamental responsibilities of OCSTA.
The resolutions process provides member boards with the opportunity to shape the work of the
Association by bringing important issues which have provincial implications to the attention of
all trustees in the province.

Delegates will consider and vote on all resolutions received from OCSTA members.

During the year, important issues of a provincial nature that arise at the board level may be used
to develop resolutions for OCSTA.

The attached memo includes all details for the preparation and submission of Resolutions.

Thank you.

CONNIE ARAUJO-DE MELO | Ontario Catholic School Trustees’ Association | 1804-20 Eglinton Avenue
West, Box 2064, Toronto, ON M4R 1K8 1t 416-932-9460 ext. 226

CATHOLIC EDUCATION: Nurturing Hope
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Ontario Catholic School

Trustees Association

October 13, 2020
MEMORANDUM

TO: Chairpersons and Directors of Education
- All Catholic District School Boards

CC: OCSTA Directors and Staff
Board Secretaries and Administrative Assistants

FROM: Nick Milanetti, Executive Director

SUBJECT: 2021 AGM Resolutions

PLEASE REVIEW THIS INFORMATION AT A MEETING OF YOUR BOARD

The study and processing of resolutions is one of the fundamental responsibilities of OCSTA. The
resolution process provides member boards with the opportunity to shape the work of the
Association by bringing important issues, which have provincial implications to the attention of all
trustees in the province. Delegates will consider and vote on all resolutions received from OCSTA
members.

During the year, important issues of a provincial nature that arise at the board level may be used to
develop resolutions for OCSTA. Resolutions may be submitted at any time up until the deadline of
January 29, 2021.

Attachments

- Guidelines

- Template

- Explanation of Committee Recommendations & Resolution Procedures
- OCSTA Mission, Vision, Strategic Priorities

- Chart of 2020 Resolutions with AGM Decisions

- Related By-Law Section 5.9 (Resolutions)

PROMOTING AND PROTECTING CATHOLIC EDUCATION



Ontario Catholic School

Trustees Association

Guidelines for Preparing Resolutions

To improve the effectiveness of the resolution process, we ask boards to review the following guidelines.

Resolutions are your opportunity to shape the work of the Association by addressing problems, solutions
or concerns, which affect Catholic education in Ontario. A resolution approved by the membership at
the Annual General Meeting calls for priority action by OCSTA and the commitment of OCSTA
resources to address the particular issue outlined in the resolution.

A. All Resolutions will be reviewed by the Resolutions Committee and a Committee
Recommendation will be added to each Resolution. Committee Recommendations will be
guided by the following criteria.

The resolution:

a.
b.

Is in keeping with the Mission, Vision and Strategic Priorities of the Association.

Is of a provincial nature and addresses an area of concern for the province’s Catholic school

boards is a matter that requires attention or action.

Is written in language appropriate for province-wide consideration (language contained in

resolutions is often incorporated into subsequent communications to the government or other

relevant parties).

Is accompanied by substantiated rationale.

Does not deal with education funding issues.

- OCSTA addresses education funding issues in the Annual Finance Brief to the Minister and
submission to the yearly Pre-Budget Consultation. Boards are encouraged to submit
education funding issues requiring Association action and advocacy by the middle of
October.

B. Stepsin Preparing a Resolution

A

Review the Mission, Vision and Strategic Priorities of OCSTA.

Identify the concern. Be sure the concern is a matter of province-wide scope.

Research and gather sufficient supporting background materials to substantiate the resolution. If
the concern has been presented/dealt with in a previous resolution, review the outcome of that
process to assess what changes in approach/additional information might be useful.

Write the resolution in the following proposed format taking care to ensure that:

a. Each “Whereas” is accompanied by adequate background material.

b. The “Therefore be it Resolved” directs OCSTA to take specific action.

C. Writing A Resolution

Structure

The resolution should be assigned a succinct title that identifies the problem or issue (or its
proposed solution). There should be two parts to the resolution: a preamble followed by a resolving
clause (or clauses).



1. Preamble

The preamble is a brief statement of background or rationale coming before the resolving clause(s).
The purpose of the preamble is to provide information without which the point or the merits of a
resolution are likely to be poorly understood.

Each clause in a preamble is written as a separate paragraph, beginning with the word
“WHEREAS”.

2. Resolving Clauses
A resolving clause indicates what action(s) is to be taken given the “WHEREAS” clause(s) in the
preamble. If more than one action is being recommended, the “Therefore be It Resolved” portion
should be divided into a), b), c), etc.
3. Submission Statement
Please include the following information in the submission statement.
[Mover’s Name]
[Seconder’s Name]
[Board Name]
[Topic]
Submission Deadline Date
The final deadline date for receipt of resolutions in the OCSTA office is 12:00 p.m. EST, January

29, 2021. We encourage boards to submit their resolutions at any time from May to January by
email to Connie Araujo-De Melo at cdemelo@ocsta.on.ca.

Regulations

Please see the attached current regulations regarding submission and presentation of resolutions at
the AGM.

These guidelines, the enclosed template and the resolution session procedures are provided as a
reference that we hope you will find useful in preparing effective resolutions for your Association
and Catholic education in Ontario.
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Template

Please do not use tables, text boxes or any type of graphic or letterhead. The type of font to be used in
this document is Times New Roman 12pt.

The following example is taken from a Resolution dealt with at a previous AGM and is provided for your
reference.

Moved by: [Mover’s Name] [Board Name]

Seconded by: [Seconder’s Name]

Topic: [e.g. Vacancies on School Boards]

Whereas: from time to time a vacancy occurs in the office of a member of the board,;
and

Whereas: according to Section 221(1) of the Education Act, the vacancy must be filled

by either a by-election or by appointment; and

Whereas: boards choosing to appoint a new trustee will, most commonly, engage in an
open and fair process of selection; and

Whereas: the Education Act requires that the process be fully completed within 60
days of the office becoming vacant; and

Whereas: the 60 day time period may encompass a part of the year (e.g. Christmas,
summer months, March Break) when board operations and processes are
reduced, thus making the timelines very tight and, potentially,
unmanageable;

Therefore be it Resolved that:

OCSTA petition the Ministry of Education to review the section of the Education Act which
relates to trustee vacancies with a view to extending the timeline by either increasing the number
of days or altering the requirement that the process be completed within a designated number of
regular school days.

If you have any questions regarding this template please contact Connie Araujo-De Melo either by
telephone at 416-932-9460 ext. 226 or by e-mail at cdemelo@ocsta.on.ca.



Explanation of Committee Recommendations
& Resolution Session Procedures

Resolution sessions will be conducted using “Robert’s Rules of Order” and the provisions of the
OCSTA Constitution. The chairperson of the session will ensure compliance with their rules.

Explanation of Committee Recommendations

The Resolutions Committee will study the resolutions and offer recommendations on the best way to meet
their intent. The recommendations and their implications are:

Vi.

Approve
The direction given in the “therefore be it resolved” section of the resolution will be carried out.

Approve and refer to the ..... committee for appropriate implementation.
The resolution will be forwarded to the designated committee for implementation.

Receive and refer to the ..... committee for study.

The resolution will be forwarded to the designated committee for study. Following the study and
receipt of the committee’s recommendation, the Board of Directors will determine whether or not
the resolution will be implemented.

Not support
No action will be taken.

No recommendation
The committee is not making any recommendation with respect to the resolution.

No action required
The intent of the resolution has been met. No further action will be taken.

Resolution Session Procedures

Delegates wishing to speak to a resolution must go to one of the floor microphones and state their name
and the name of the board they represent.

The mover of a resolution will have the opportunity to be the first and last to speak to that resolution.
Other trustees may speak once to a resolution.

The chairperson may declare a motion out of order giving the reasons for doing so. The chairperson’s
decision may be challenged by a majority vote of those voting delegates at the session when the vote is

called.

Voting will be by a show of hands. Delegates carrying proxies must have and show proper identification -
i.e. proxy badge. Ballots will be provided in the event that a vote by ballot is called for.

Note Re Quorum: Quorum for the transaction of business at any meeting of the Members shall require

the presence in person or by proxy of not less than a total of forty (40) current
Members.




Grouped Resolutions

a. the chair of the session will ask for a mover and seconder to approve the grouping of various
related resolutions.

b. the chair of the session will ask for movers and seconders for the committee recommendation for
each group.

c. delegates will vote on the committee recommendation for each group.

Delegates may request that any resolution(s) be removed from a “group” to be handled individually.
These will be addressed when the group from which they have been removed has been dealt with.

Resolutions Handled Individually

These will include resolutions removed from the groups, resolutions for which the committee has not
made any recommendation and resolutions from the floor.

A. Resolutions with committee recommendations

1. The chair of the session will announce the resolution number and the name of the sponsoring
board:

a the chair will call for the sponsoring board to move and second the committee
recommendation;
O delegates will speak to the committee recommendation;
O delegates will vote on the committee recommendation.
2. If the sponsoring board does not move the committee recommendation from the floor:
O the chair will call for the sponsoring board to move their original resolution;
0 delegates will speak to the resolution;
O delegates will vote on the resolution.
3. If the original resolution is not moved by the sponsoring board, the resolution will be withdrawn.
B. Resolutions without committee recommendations
1. These resolutions will be handled as follows:
a the chair will call for the sponsoring board to move their original resolution;
O delegates will speak to the resolution;

O delegates will vote on the resolution.

2. If the original resolution is not moved by the sponsoring board, the resolution will be withdrawn.




C. Amendments from the Floor

Amendments made on the floor relate to the “therefore be it resolved” section of the resolution and
must be written out and handed to the chairperson. The chairperson will consider the amendment
and, if necessary, discuss it with the parliamentarian or others to ensure that it is clearly understood.

o the chair will read the amendment;

0 delegates will speak to the amendment;

0 delegates will vote on the amendment;

0 delegates will vote on the resolution as amended.

If the amendment is defeated:

0 delegates will be asked to speak to the original resolution;
a delegates will vote on the original resolution.

D. Members’ Discussion Rights
Under Article 5.11 (Members Discussion Right), a Member may raise a matter for discussion at the
Annual General Meeting. Subject to the provisions in Articles 5.10 to 5.10.5, and 5.11, the item may
be addressed, and may be referred to a committee of OCSTA for further consideration, but it shall not
be put to a vote at the meeting at which it has been raised.

If the Member continues such discussion for three minutes or more, the Chair of the meeting may
interrupt the Member and permit others to speak and/or make any subsidiary motion related thereto.

Revised October 13, 2020



Ontario Catholic School

Trustees’ Association

Our Mission

Inspired by the Gospel, the Ontario Catholic School Trustees’ Association provides the
provincial voice, leadership and service for elected Catholic school trustees to promote and
protect publicly funded Catholic education in Ontario.

Our Vision

Ontario is enriched by a publicly funded Catholic education system governed by locally elected
Catholic school trustees who serve with faith, commitment and compassion.

The Association’s Strategic Priorities are as follows:
1. Enhance Political Advocacy for Catholic Education

a. Strengthen current advocacy platform by building positive new relationships and
reinforcing existing ones with groups like OAPCE, OCSOA, CWL, etc.

b. Communicate and promote current messages about the value of Catholic education to our
key target audiences: parents, students, politicians, teachers, alumni, parishioners, etc.

2. Engage Trustees in an Enriched Development Program

a. Assess the current needs and interests of members to guide development of appropriate
programming.

b. Ensure OCSTA programing provides timely and relevant content to support trustees in
their roles as advocates and spokespersons for Catholic education.

3. Manage Human and Fiscal Resources to Effectively meet Changing Needs

a. Align the work of committees, staff and fiscal resources behind structures and initiatives
that support the association’s three key priorities.

b. Ensure OCSTA is structurally aligned to successfully fulfill its role as the legislated
Employer Bargaining Agent for all of Ontario’s English Catholic District School Boards.
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OCSTA 2020 Resolutions with AGM Directives

\ Board \ Topic AGM Decision

A-20 | OCSTA Resolution to Amend OCSTA By-Law 2019-01 Approve

1. Dufferin-Peel | OCSTA Vote Allocations That OCSTA develop an Ad Hoc Committee
comprised of up to 7 members of the OCSTA
Board of Directors to consider and research
resolutions 1-6 and other governance and
operating issues relating to OCSTA.

2. Toronto OCSTA Membership Fee Structure That OCSTA commission a study to be
conducted by an independent organization to
research and recommend how OCSTA
determines its membership fees through the
OCSTA Board of Directors prior to the 2021
OCSTA AGM.

3. Halton Amendment to OCSTA By-Law relating to That OCSTA develop an Ad Hoc Committee

Class of Membership & Criteria for comprised of up to 7 members of the OCSTA

Determining Regions & Representation Board of Directors to consider and research
resolutions 1-6 and other governance and
operating issues relating to OCSTA.

4. Halton Amendments to the By-Laws Relating That OCSTA develop an Ad Hoc Committee

Generally to the Conduct of Its Affairs comprised of up to 7 members of the OCSTA
Board of Directors to consider and research
resolutions 1-6 and other governance and
operating issues relating to OCSTA.

5. Toronto Association Name Change Defeated

6. Waterloo Term Limit for Regional Directors That OCSTA develop an Ad Hoc Committee
comprised of up to 7 members of the OCSTA
Board of Directors to consider and research
resolutions 1-6 and other governance and
operating issues relating to OCSTA.

7. Dufferin-Peel | Funding for Students with Diverse Learning Approve

Needs, including Special Education Needs

8. Dufferin-Peel | Student Transportation Funding Approve

9. Dufferin-Peel | Parent Reaching Out (PRO) Grants Approve

10. Dufferin-Peel | Technology Funding Approve

11. Dufferin-Peel | Funding for Retrofitting/Renovating Schools Approve

12. Algonquin & Broadband Modernization Program and Approve and Refer to Political Advocacy

Lakeshore E-Learning Strategy Committee

13. Ottawa Price on Pollution Funding Approve and Refer to Political Advocacy
Committee

14. Ottawa PsychoEd Assessments & Fetal Alcohol Approve and Refer to Political Advocacy

Spectrum Disorder Committee

15. Ottawa Single Use Plastics Approve and Refer to Political Advocacy
Committee

16. Algonquin & Executive Compensation Receive and Refer to Labour Relations

Lakeshore Committee

17. Dufferin-Peel | Hard Caps in Kindergarten Classes Receive and Refer to Labour Relations
Committee

18. Algonquin & OSAP Access for Certification Program Receive and Refer to Political Advocacy

Lakeshore Students Committee

19. Waterloo Teacher Learning and Leadership Program Receive and Refer to Political Advocacy

(TLLP) Committee




@0@ OCSTA 2020 Resolutions with AGM Directives
Ontario Catholic School

Trustees” Association

. Board  Topic | AGM Decision

20. Waterloo Renew and increase Funding for Summer Receive and Refer to Political Advocacy
Learning Program (CODE Project) Committee
21. Dufferin-Peel | Qualified French Teacher Recruitment & Receive and Refer to Political Advocacy
Retention Committee
22. Toronto Eco School Catholic Board Partnership Approve and Refer to Catholic Education &
Trustee Enrichment Committee

2020 (24) OCSTA=2, Algonquin & Lakeshore (3), Dufferin-Peel=(8), Halton=(2), Ottawa=(3), Waterloo=(3), Toronto=(3)

2019 (37) OCSTA=1, Dufferin-Peel=15, Hamilton=1, Northwest =1, Ottawa=4, Peterborough=1, Simcoe Muskoka=7, Toronto=2,
Waterloo=5

2018 (20) OCSTA=1, Dufferin-Peel=12, Huron-Superior=1, Ottawa=1, St. Clair=1, York=4

2017 (08) Dufferin-Peel=4, Hamilton-Wentworth=1, Renfrew=1, Windsor=2

2016 (15) OCSTA=1, Dufferin-Peel=4, Kenora=1, Simcoe=3, York=6

2015 (27) Brant=1, Dufferin-Peel=4, Huron Superior=4, Kenora=1, Ottawa=1, Renfrew=1, Simcoe=6, Superior North=1,
Toronto=2, Windsor=5

2014 (16): Algonquin=1, Eastern Ontario=1, Dufferin-Peel=6, Nipissing= 1, Northwest=1, Ottawa=3, Renfrew=1, Waterloo=1
2013 (16): Brant=1, Dufferin-Peel=2, London=1, Renfrew=1, Simcoe=1, Toronto=9, York=1

July 8, 2020



Excerpt from

Ontario Catholic School

Trustees’ Association

Ontario Catholic School Trustees’ Association
General Working By-law 2020-1

6.

MEETINGS OF MEMBERS

6.9

Resolutions from CDSBs

Any CDSB may submit a Resolution for consideration at an Annual Meeting
to address any challenge or opportunity which affects Catholic education in
Ontario, subject to the following:

6.9.1 each such Resolution shall have been received at the Head Office of the
Corporation not less than sixty (60) days prior to the date of the Annual
Meeting;

6.9.2 each such Resolution shall have been considered and reported upon by
a Committee of the Board, or by the Board of Directors;

6.9.3 each such Resolution shall be circulated among all CDSBs not less
than thirty (30) days prior to the Annual Meeting;

6.9.4 each such Resolution shall be included in the notice of the
Annual Meeting; and

6.9.5 no such Resolution shall be acted upon unless approved by a majority
of the votes cast at an Annual Meeting.



From: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>

Sent: Tuesday, January 19, 2021 4:09 PM

To: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>

Subject: OCSTA Memo: 2021 Virtual Annual General Meeting - Saturday, May 1

Ontario Catholic School

Trustees Association

January 19, 2021

MEMORANDUM

TO: All Trustees, Student Trustees
Chairpersons and Directors of Education
- All Catholic District School Boards
OCSTA Board of Directors

CC: OCSTA Staff
Board Secretaries and Administrative Assistants

FROM: Patrick J. Daly, President

SUBJECT: 2021 Virtual Annual General Meeting - Saturday, May 1

This is to notify you that the 2021 Annual General Meeting will be held on Saturday, May 1,
2021 from 9:00am — 12:00 p.m. (EST).

We regret very much that we are unable to meet in person, however, out of an abundance of
caution, for the safety of delegates and staff and the need to continue with planning, we will be
proceeding with the Business portion of the AGM, including elections, virtually.

A meeting invitation for the “virtual” Annual General Meeting will be distributed to all Catholic
school Trustees, Student Trustees and Directors of Education closer to the event date.

Please do not hesitate to contact me or Nick Milanetti if you have any questions or concerns.

Thank you.


mailto:CDeMelo@ocsta.on.ca
mailto:CDeMelo@ocsta.on.ca

CONNIE ARAUJO-DE MELO | Ontario Catholic School Trustees’ Association | 1804-20 Eglinton Avenue
West, Box 2064, Toronto, ON MA4R 1K8 1t 416-932-9460 ext. 226

CATHOLIC EDUCATION: Nurturing Hope



From: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>

Sent: Wednesday, January 20, 2021 5:16 PM

To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>

Subject: OCSTA: MOE Statement - Over 100,000 Ontario Students Return to Class Beginning Next Week

Ontario Catholic School

Trustees’ Association

January 20, 2021
MEMORANDUM

TO: Chairpersons and Directors of Education

o All Catholic District School Boards

CC: OCSTA Directors and Staff

Board Secretaries and Administrative Assistants

FROM: Patrick J. Daly, President

SUBJECT: Ministry of Education Statement — Over 100,000 Ontario Students Return to
Class Beginning Next Week

Please see the attached statement from the Minister of Education, regarding some Ontario
students returning to class next week, sent to you for your information.


mailto:MPalombi@ocsta.on.ca
mailto:MPalombi@ocsta.on.ca

Over 100,000 Ontario Students Return to Class Beginning Next week
Additional measures put in place to keep schools safe

January 20, 2021

TORONTO— Today, Stephen Lecce, Minister of Education, issued the following statement to
provide an update on which schools can resume for in-person learning:

“On the advice from the Chief Medical Officer of Health, the government is allowing seven public
health units and over 100,000 students to return to class on Monday, January 25.

Getting students back into class is our top priority. According to Ontario’s Chief Medical Officer
of Health and leading medical and scientific experts, including the Hospital for Sick Children,
Ontario’s schools are safe places for learning.

To ensure schools remain safe, the government is introducing additional measures including
provincewide targeted asymptomatic testing, enhanced screening, mandatory masking for
students in Grades 1-3 and outdoors where physical distancing cannot be maintained.”

Background

Based on the most recent data and the advice of the Chief Medical Officer of Health, elementary
and secondary schools in the following PHUs will be permitted to resume in-person learning on
January 25, 2021

Grey Bruce Health Unit

Haliburton, Kawartha, Pine Ridge District Health Unit
Hastings and Prince Edward Counties Health Unit
Kingston, Frontenac and Lennox & Addington Health Unit
Leeds, Grenville and Lanark District Health Unit
Peterborough Public Health

Renfrew County and District Health Unit

This means that all schools in the following schools boards will resume in-person learning on
January 25:

Limestone District School Board

Renfrew County District School Board

Hastings and Prince Edward District School Board
Bruce-Grey Catholic District School Board

Renfrew County Catholic District School Board
Algonquin and Lakeshore Catholic District School Board
Bluewater District School Board

Some additional school boards span across multiple PHUs and may have some schools that
resume in-person learning on January 25 and other schools that will continue to teach
remotely. The local PHU should be contacted on the status of schools in these boards:

o Kawartha Pine Ridge District School Board
o Trillium Lakelands District School Board



Upper Canada District School Board

Catholic District School Board of Eastern Ontario

Peterborough Victoria Northumberland and Clarington Catholic DSB
Conseil des écoles publiques de I'Est de I'Ontario

Conseil scolaire catholique Providence

Conseil scolaire catholigue MonAvenir

Conseil scolaire de district catholique du Centre-Est de I'Ontario

On January 12, 2021, Ontario announced that elementary and secondary students in Windsor-
Essex, Region of Peel, Toronto, York Region and Hamilton Public Health Units (PHUSs) will
continue to learn remotely. The Ministry of Education, in consultation with the Chief Medical
Officer of Health, will continue to closely monitor public health trends in these regions.

Northern PHUs that were permitted to return to in-person learning on January 11, 2021 will
continue in-person learning unless otherwise directed by local PHUs. Schools located in all
other PHUs across the province will continue to learn remotely at this time.

To support families during this period, child care will remain open and available for non-school
aged children across the province. Where elementary schools continue to be closed for in-
person learning, before and after school programs continue to be closed and prohibited from
charging parent fees. Emergency child care will be extended to support those workers that
require it during this period

To support students facing mental health difficulties, the Government announced an additional
and immediate $10 million from its phase 2 federal funding allocation to support student mental
health and expand access to services in both rural and urban communities. This funding builds
on the Government’s investment of more than $32.5 million in student mental health since the
start of the COVID-19 pandemic. This investment supports up to 475 additional staff to support
student mental health and compliments the addition of 625 school-based public health nurses
and expanded mental health education.

In addition, direct financial supports through the Ontario’s Support for Learners program
remains open until February 8, 2021.

-30-

MEDIA CONTACTS ontario.ca/newsroom
Disponible en francais

Caitlin Clark

Minister’s Office

Caitlin.Clark@ontario.ca

Ingrid Anderson
Communications Branch
437-225-0321.
Ingrid.E.Anderson@ontario.ca
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Waterloo Catholic

‘1: District School Board
'1 Quality, Inclusive, Faith Based Education Report
Date: January 25, 2021
To: Board of Trustees
From: Governance Committee
Subject: Policy Review and Recommendations
Type of Report: X Decision-Making
] Monitoring

[ ] Incidental Information concerning day-to-day operations

Type of Information: X Information for Board of Trustees
[ ] Monitoring Information of Board Policy
[ ] Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

Board Policy Il 001 General Governance Commitment
Board Policy | 001 Ends — Board Policy Provision

Policy Statement and/or Education Act/other Legislation citation:
Alignment to the MYSP:
Not applicable

Background/Comments:

Call Log Review (Page 2-3)

Trustee Van Alphen spoke to the item and reviewed her brief report and noted there is an option
to add additional commentary from subsequent trustees who deal with an issue. There were
also a few housekeeping items to add functionality that the committee agreed to and detailed in
a motion. Vice Chair will monitor the log and report back to Board semi-annually.

Motion: Governance Committee recommends to Board that there will be an amendment
to the Trustee Call Log to add two columns, one that is a counter of how many trustees
have responded/received a particular issue and a new column indicating how an issue
was resolved (in addition to the existing column with date it was resolved); further there
was arequest to remove the column with the name of the caller.
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Board Policy I1 001 General Governance Commitment
Trustee Van Alphen reviewed revisions to Policy Il 001 (as captured in the minutes found in the
consent agenda). Motion to approve these revisions was carried.

Board Policy 1 001 Ends - Broad Policy Provision

This was brought to Governance because of concerns about the scheduling of when this comes
to the board. It was noted that the final remark of policy document | 001 notes that it is taken up
in June, but it currently aligned with the Board Report in December. Members could see value in
either June or December for different reasons.

Ultimately it was decided that the Ends policy should be reviewed in full- and requires
stakeholder engagement and perhaps an additional sub-committee to complete the task.

The Governance Committee recommends to Board to keep trustee monitoring schedule as is
with Ends Policy | 001 coming to Board in December and to the last line of the policy |1 001 to
reference coming to Board in December.

Recommendation:
That Governance Committee recommends to Board that the Ends Policy 1 001 be
reviewed and updated and that full Board discuss the process to be used.

Priorities of the Board — Training on Motions/Trustee inquiries

Trustee Reitzel provided an overview of relevant policies and by-laws and offered to put
together a Powerpoint to be given an overview of how things can be brought to Board as a
trustee inquiry. We hope to for this training to be held in the March COWB.

Prepared/Reviewed By: Jeanne Gravelle, Governance Committee Chair

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”

Quality, Inclusive, Faith Based Education | wcdsb.ca
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Quality, Inclusive, Faith Based Education

Number: 11 001
Subject: Global Governance Commitment

Approval Date: September 29, 2008
Effective Date: September 29, 2008
Revised: May 31, 2010, January 25, 2021

ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

Policy Statement:

On behalf of the Catholic ratepayers of Waterloo Region, the board will govern the Waterloo Catholic
District School Board with a faith-filled future focused perspective while achieving appropriate results at
an appropriate cost and avoiding unacceptable actions and situations

Governing Style:

The board will govern with an emphasis on:
a) outward vision rather than an internal preoccupation,
b) encouragement of diversity of viewpoints,
c) strategic leadership more than administrative detail,
d) clear distinction of board and chief executive roles,
e) collective rather than individual decisions,
f) future rather than past or present, and
g) proactivity rather than reactivity.

Board Job Description:
Fhework-ofthe boeard is The responsibility of the Board is to serve as trustees for the Catholic

ratepayers of Waterloo Region in determining and ensuring appropriate organizational performance
within the Iegal requwements of the Provmce of Ontarlo Ieétstmge%hthe—beard—se\msrumqeewet:k

W ¢ The Board will establish its
priorities and the work to be completed at the flrst Commlttee of the Whole Board meeting of the new
school year in September, concentrating its efforts on the following outputs:

a) The link between the organization and the Catholic ratepayers of Waterloo Region.

b) Clarity of values and vision in written governing policies which, at the broadest levels of all
organizational decisions and situations, address: Aims/Ends: Organizational products, impacts,
benefits, outcomes, recipients, and their relative worth (what good, for which people and needs,
at what cost), Governance Process: Description of how the board conceives, carries out and
monitors its own work, Board-Director of Education Relationship: Delegation of power and its


mailto:aoda@wcdsb.ca

proper use monitored; the Director of Education role, authority and accountability, Executive
Limitations: Constraints on executive authority which establish the prudence and ethics
boundaries within which all executive activity and decisions must take place.

c) The assurance of Director of Education performance as described in all board policies and
detailed in legal responsibilities.

d) Advocacy for positive change to legislation and government policy that impact the organization.

e) Orientation of all new Board member.

f) The priorities of the Board will be set in September, with progress of the work of the Board
reviewed in January and a report prepared and brought to June board meeting, of each year.

g) Continuous improvement including a self-evaluation every year, to be presented at the May board
meeting

Advocacy and Advertising:

The Board of Trustees has a responsibility to act as advocates on behalf of the owners. Advocacy
involves telling our story with the purpose of soliciting support for our students, system and Catholic
Education. As per Ministry of Education directive, advocacy activities will not use students, report cards
or annual reports as vehicles for Board or school advocacy to the public, education partners or
government. The Board will not expend Board funds for specific political party events, recruit students
from other boards, provide inaccurate information, or use paid advertising or communications with
parents, teachers, or students for the sole purpose of advocating the government or other education
partners.

Action however may, result from the activities of the members of the Board of trustees directly, or
indirectly through supporting the activities of groups like the Ontario Catholic School Trustees
Association (OCSTA), the Ontario Catholic Supervisory Officers Association (OCSOA) or the Ontario
Catholic School Business Officials (OASBO).

Consultation:

The Board of Trustees values a culture that holds consultation at its core. Consultation occurs to gain
different perspectives. We believe that meaningful consultation is planned, purposeful, and equitable
and that it contributes to enhanced decision making. Consultation occurs because the views and
experiences of our owners, and-stakeholders and other partners in Catholic education are valued and
informs the work of the board.

Celebration of Excellence:

As a Board that appreciates and recognizes the achievements of our staff and students and the
contributions made by stakeholders in our Catholic education system, we wish to foster a culture of
celebration of excellence.

Board Members’ Code of Conduct

a alata Q N-fha \A
g0y A

Waterloo Catholic District School Board Trustees represent all the citizens of Waterloo Region and are
responsible to separate school supporters through the democratic process. The separate school
supporters of Waterloo Region have entrusted Trustees, through the democratic process, with the
education of all students in its schools and serve as their advocates. The public is entitled to expect the
highest standards from the school Trustees it elects.

11001
Global Governance Commitment
Page 2 of 3



The Role of the Chair:

The work of the Chair is primarily to be the Chief Governance Officer of the Board, assuring the integrity
of the board’s process and, secondarily, occasionally representing the board to outside parties. The
Chair is first among equals and accords no special privileges or knowledge over other members of the
board.

Board Committee Principles:

The Board of Trustees specifies the roles of committees and its relationship to them. It uses committees
to facilitate effective and efficient governance. Committees do not do the work of the Board nor
compromise the Board of Trustee integrity, authority and responsibility. Board of Trustee committees will
be used sparingly and time limited and will be created to reinforce the wholeness of the board’s job and
to never interfere with delegation from the Board to Director.

Board Committee Structure:

A committee is a Board committee only if its existence and charge comes from the Board, regardless of
whether Board members sit on the committee. Unless otherwise stated, a committee ceases to exist as
soon as its task is complete.

Student Representation on the Board:

As per the Education Act and Regulation 7/07 it # is the policy of the Waterloo Catholic District School
Board that the interests of pupils be represented on the Board through the position of student trustee.

Student Trustee Role Description:

As per the Education Act, Regulation 7/07 and this policy, the Fhe position of Student Trustee of the
Waterloo Catholic District School Board has three distinct roles; as members of the Board of Trustees, as
school and student representatives and as leaders within the system.

Cost of Governance:
Because poor governance costs more than learning to govern well, the board will invest in its
governance capacity.

Trustee Expenses:

The Waterloo Catholic District School Board is committed to an organizational culture that operates with
integrity and promotes responsibility, excellence and accountability with respect to decisions and
practices. The Board recognizes the need to reimburse trustees for expenses reasonably incurred in
carrying out their role as trustee. Therefore, it is a policy of the Waterloo Catholic District School Board
that trustees shall be reimbursed for travel and out-of-pocket expenses reasonably incurred in
connection with carrying out the responsibilities of a trustee.

Ownership Linkages:

It is the job of the Board of Trustees of the Waterloo Catholic District School Board to be the link between
the organization and the Catholic ratepayers of Waterloo Region. As such, the Board of Trustees will
ensure that opportunities exist for communication with the ratepayers for the purposes of determining
community values and vision for the school system, demonstrating accountability for what has been
achieved, and to build on-going support for Catholic education.

11001
Global Governance Commitment
Page 3 of 3
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Quality, Inclusive, Faith Based Education

Number: 11 006
Subject: Celebration of Excellence

Approval Date: September 29, 2008
Effective Date: September 29, 2008
Revised: January 27, 2020

ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

POLICY STATEMENT:

As a Board that appreciates and recognizes the achievements of our staff and students and the
contributions made by stakeholders in our Catholic education system, we wish to foster a culture of
celebration of excellence.

Accordingly, the following Board of Trustees awards will be presented annually:

1. The Chair’s Award: presented to a person or persons in the school system who has contributed
significantly to Catholic Education. It is given annually in recognition of outstanding contribution made
to the Catholic school system serving the students, staff and greater community of Waterloo region or
to the betterment of Catholic Education in Ontario in general. Awarded at the Staff Recognition event.
Nominations will be retained for 3 years. This does not preclude anyone from being re-nominated in
any given year.

2. The Community Partner Award: presented annually in recognition of outstanding contribution made
by a community partner or agency to the Catholic school system serving the students, staff and
greater community of Waterloo Region. Awarded at the Staff Recognition event. Nominations will be
retained for 3 years. This does not preclude anyone from being re-nominated in any given year.

3. The Distinguished Graduate Award: presented to a graduate of more than 10 years from our
school system who has demonstrated outstanding examples of the Ontario Catholic School Graduate
Expectations. Awarded at the graduation exercises of the recipient’s Secondary School or other
appropriate public venue. Nominations will be retained for 3 years. This does not preclude anyone
from being re-nominated in any given year.

4. The John Sweeney Scholarship: presented in recognition of John Sweeney’s Catholic leadership
and his contribution to our system, our community and our province. Presented to a graduate
attending St. Jerome’s University who demonstrates academic excellence, the qualities such as
perseverance, loyalty, integrity, commitment and a balanced involvement in their school, church and
civic community. Awarded at the graduation exercises of the recipient’'s Secondary School.


mailto:aoda@wcdsb.ca

5. The Student Trustee Award: presented to a student trustee who has fulfilled the one year
commitment to the term of office. Awarded at the graduation exercises of the student trustee’s
Secondary School.

6. Student Excellence Award: Presented at each secondary school graduation to recognize student
excellence for students destined for University, College and the World of Work.

7. On-going recognition: Trustees will support and recognize achievement at any of the school sites
within the system through letters of congratulations, presentations or public acknowledgement as
appropriate.

Board Policy # 11 006
Subject: Celebration of Excellence
Page 2 of 2
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Number: 111 002
Subject: Unity of Control

Approval Date: April 28, 2008
Effective Date: April 28, 2008
Revised:

ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

POLICY STATEMENT:
Only officially passed motions of the board are binding on the CEO.
Accordingly:

1. Decisions or instructions of individual board members, officers, or committees are not binding on the
CEO except in rare instances when the board has specifically authorized such exercise of authority.

2. In the case of board members or committees requesting information or assistance without board
authorization, the CEO can refuse such requests that require, in the CEQO’s opinion, a material amount
of staff time or funds or is disruptive.
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Waterloo Catholic

‘Tr District School Board
.1 Quality, Inclusive, Faith Based Education Report
Date: January 25, 2021
To: Board of Trustees
From: Director of Education
Subject: Leadership Strategy 2020-21
Type of Report: [ 1 Decision-Making
X Monitoring

Incidental Information concerning day-to-day operations

Type of Information: Information for Board of Trustees Decision-Making

[

[

XI Monitoring Information of Board Policy Executive Limitation IV 013

[ 1 Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
e Board Policy | 001 — Ends

e Ontario Leadership Strategy - http://www.edu.gov.on.ca/eng/policyfunding/leadership/threeYear.html

Policy Statement and/or Education Act/other Legislation citation:

e Achieving Excellence: A Renewed Vision for Education in Ontario -
http://www.edu.gov.on.ca/eng/about/excellent.html

e Board Leadership Development Strategy (BLDS) -
http://www.edu.gov.on.ca/eng/policyfunding/leadership/BLDS2012Manual.pdf

Alignment to the MYSP:

Strategic Priority:  Building Capacity to Lead, Learn and Live Authentically

Strategic Direction: Nurture the wellbeing of all staff and students

Strategic Priority:  Nurturing our Catholic Community

Strategic Direction: Promote a culture of belonging and respect, that supports success for all

Background/Comments:

The Ontario Leadership Strategy was developed in 2008-2009 to foster leadership of the highest possible quality in
schools and school boards. The WCDSB maintains that our goals mirror the goals of the OLS — that is, to:

e attract the right people to leadership roles;



http://www.edu.gov.on.ca/eng/policyfunding/leadership/threeYear.html
http://www.edu.gov.on.ca/eng/about/excellent.html
http://www.edu.gov.on.ca/eng/policyfunding/leadership/BLDS2012Manual.pdf
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e develop personal leadership resources in individuals and promote effective leadership practices in order to
have the greatest possible impact on student achievement and well-being; and

o develop leadership capacity and coherence in organizations to strengthen their ability to deliver on
education priorities.

The Board Leadership Development Strategy Goals for the Waterloo Catholic District School Board are the
following:

Overall Goal:

To develop leadership capacity to support the achievement of goals outlined in the Multi-Year Strategic
Plan and the Board Improvement Plan for Student Achievement.

Goal One:

Create and promote leadership opportunities that engage all school and system leaders in order to strengthen staff
capacity for instructional and spiritual leadership, to enhance organizational effectiveness, and to support
succession planning as defined by research, Strong Districts and their Leadership and the Catholic Leadership
Framework.

Goal Two:

School and system leaders in the WCDSB will develop the capacity to appropriately respond to the needs of
learners by fostering a holistic view of student learning that encourages shepherd, servant and steward leadership.

Goal Three:

Create and provide opportunities for enhancing leadership capacity for the entire system by engaging in active
professional lifelong learning, faith formation, mentorship, and coaching.

Waterloo Catholic District Leadership 2020-2021

Strategic leadership planning for the 2020/2021 school year has been responsive to the ever-shifting landscape
that has shaped our most recent experiences since the onset of the Covid19 pandemic. Appreciating that the well-
being of our staff is of paramount importance and that a strong commitment of time might be a challenge for many,
the decision was made to pause our 3- Part Catholic Leadership Series and our Innovation series for the 2020/21
school year. This decision has led way to some new professional learning opportunities that support our current
context and will build capacity among current and aspiring leaders.

For 2020/21 our comprehensive leadership strategy is structured around the following robust offerings which
include:

Dare to Lead: A Primer for Administrators

Crucial Conversations Training

Onward Workshop Series

Information to Transformation Program

Catholic Leadership Through an Equity Lens Series
Mentorship 101 Learning Series

Induction Series for Newly Appointed Administrators
New Teacher Induction Program

Quality, Inclusive, Faith Based Education | wcdsb.ca
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Dare to Lead: A Primer for Administrators

Based on Brené Brown’s research on courage, vulnerability, shame, and empathy into your own organization or
school, the WCDSB was able to provide a half day training for our Administrators. Certified Dare to Lead™
facilitators worked with a focus on developing courage-building skills and teaching individuals and teams how to
move from armored leadership to daring leadership. Fifty-six of our Administrators were able to attend.

Crucial Conversations Training

Crucial Conversations is being rolled out as a three-year plan wherein all administrators and Human Resource
staff will have the opportunity to participate in the 2-day training. Our facilitators, Secondary Vice- Principal Rich
Stehlik and Elementary Administrator Marylin Dawson will be delivering the training on February 18" and 25™ to our
first group of 25 administrators and HR senior professionals.

Crucial Conversations gives people the skills to step info disagreement—rather than over or around it—and turn
disagreement into dialogue for improved relationships and results.

Onward Workshop Series: Cultivating Emotional Resilience in Educators

Recognizing that now more than ever our educators may find themselves leaning more on their personal leadership
resources (as found in the Ontario Leadership Framework) Onward tackles the problem of educator stress and
provides a practical framework for taking the burnout out of teaching. This five-part series will run in April and May
2021 and is geared to all educators that wish to learn more about a practical framework to avoid burnout and
reduce stress.

y% EROM INFORMATION
Information to Transformation Program

The Information to Transformation Program offered by The Partners in Catholic
Education is a leadership program that focuses on faith formation for emerging leaders
across the Diocese of Hamilton.

The program is now forming its 3™ cohort of leaders and WCDSB has six candidates
participating, three of whom are currently in vice principal roles.

Catholic Leadership Through an Equity Lens Series

The Catholic Leadership Through an Equity Lens Series is
open to all employees of the WCDSB. The program is a four-
part series and kicked off with an Introduction to Leadership
at WCDSB with Director Notten & Spiritual Animator Father
Joseph on January 20, 2021. On February 17, 2021 the
second evening in the series aims to explore unconscious
bias with Unlearn. On April 21, 2021, a Leadership Panel
Townhall on the topic of Equity and Leadership will allow
participants to openly discuss the challenges and learnings
through various leadership roles. Finally, on May 19, 2021,
Education expert Bruce Rodrigues will join us to speak to
Equity and Inclusion in Leadership and What it Means to Me.
We have 65 participants enrolled in this series.

God has created g

all kuman beings
equal in righs,

duttes and

The Catholic Leadership Through and Equity Lens Series replaced the WCSDB Catholic Leadership Series for
2020/21. Participants from the 2019/2020 completed their program in Fall 2020.
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Year Developing Leadership Authentic Leadership Advanced Leadership Totals
2018-2019 41 34 22 o7
21 33 23 77
2019-2020

*Fall 2020 Completion

Mentorship 101 Learning Series

Effective mentoring can take many forms- the diversity stems from those who do the mentoring and the needs of
those they support. Mentoring 101 Online provides practical and authentic strategies, as well as opportunities for
deep reflection, to strengthen our love of learning and continue developing empathetic peer-to-peer support.

Mentoring 101 Online is our new, virtual, self-guided NTIP mentor training. The 3-module series can be found on
our NTIP website on the Mentor page: bit.ly/wcdsbntip
We currently have 141 Mentors who have been asked to complete this training by the end of January 2021.

The modules cover numerous topics, providing a foundational understanding of effective mentoring in all participants:

Phases of the 1st Year Teacher

Role of a Mentor

Mentor Stances (Consultant Collaborator, Coach)
Making Observation & Reflection Meaningful
Providing Rich Feedback

Building Trusting Relationships

Listening & Attending Fully

Asking powerful Questions

Mentor Newsletter

In addition to providing support for individual
Shoutout to my mentor NS 1@l mentors as requested or necessary, we

so far with you has been inspiring, uplifting and email a monthly NTIP Mentor Newsletter
filled with tips, reflective questions, case
studies, tech/organizational tips, and more
topics throughout the year. An example of
the Mentor Newsletter can be found here.
The topics presented in the newsletter reflect
the needs of mentors at various points
throughout the year (i.e., effective report card
comments, self-care during long winter months, reminders about goal setting, etc.).

educational. Looking forward to all that | will learn from
you this year @

NTIP Teacher Support

NTIP is a Ministry mandated program designed to assist New Teachers in their first year(s) of teaching. It consists
of a mentorship program, resources (to borrow or keep), workshops, networking, and creating a strategy for long-
term success and ongoing professional development.
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https://docs.google.com/document/d/1U-NF6FeOLOK1YYFkvmfSqcv0uklz-HJaZNq33mv-Ylk/edit?usp=sharing
https://docs.google.com/document/d/1U-NF6FeOLOK1YYFkvmfSqcv0uklz-HJaZNq33mv-Ylk/edit?usp=sharing

NTIP Teacher Data
As of 5 January 2021 - 217 Teacher Total

NTIP support new teachers in the following
categories:
v' First LTO of 80+ days
v First year of permanent contract
v" Returnees who were unable to complete OLTO Sec
their TPAs (due to COVID, late timing of
receiving permanent status, returning from

leave, etc.). @LTO Elem
v" Occasional teachers and permanent
teachers in their first 5 years requiring OPerm Sec

additional support.

O Perm Sec Returnees

@ Perm Elem

NTIP WEBSITE

bit.ly/wcdsbntip

The website has become our NTIP home for new teachers, mentors, and principals. It began last school year as a
means of de-privatizing the program, keeping materials organized and accessible in one location, and ensuring
clear communication about the program (i.e., requirements, supports, etc.). We have made many modifications
based on feedback from users to improve upon this tool.

The website has proven especially useful during remote learning and when we are unable to meet in person.

Orientation for new teachers, mentors, and principals can now be done online when it's most convenient for them,
followed by virtual Q&A sessions.

"2 WCDSB NTIP Home NewTeachers Mentors Principals PD&Resources Q
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The NTIP website is also home to self-guided professional development and resources. These curated items are a
combination of WCDSB-made resources, Ministry supports, and approved 3 party resources. They are also
provided in differentiated mediums (i.e., podcast, hyperdocs, slides, etc.).

Supporting students during COVID-19

Mental health and well-being resources

NTIPodcast

New Teacher Newsletter

Report Card Writing (updating with newer ASPEN supports)

New math curriculum

Special Education resources (understanding the Spec Ed process, writing IEPs and Alternative Report
Cards, etc.)

Subject-specific resources (BLAM, Kindergarten, Religion, etc.)

AN NN VAN NN

AN

We are also provided funding from the Ministry of Education to maintain an NTIP Resource Library. Though
primarily filled with books in all subject areas, we have expanded the library to include Wipebooks, posters, and
technology. These resources can be requested at any time by new teachers. Occasionally, they are given as prizes
for attending workshops or other morale-building activities.

Induction for Newly Appointed Administrators

Administrators in year one or two of this role are partnered with an experienced administrator in a mentor/mentee
relationship. The program is a mix of professional learning sessions and mentor-mentee conversations/meetings.
The professional learning sessions vary each year depending upon the needs of the group and the key areas of
interest of the group are also considered. Some sessions this year include: Special Education, Budget & Finance,
Monitoring Student Achievement, Human Resources, Case Study Analysis, Work/Life Balance and Creating a Five
-Year Plan rooted in the Catholic Leadership Framework.

Year Induction
2014-2015 9
2015-2016 19
2016-2017 20
2017-2018 38
2018-2019 14
2019-2020 Disrupted
Totals 100
Current Enrolment 11

o Elementary VP’s in the first two years in the role: 6 participants
e Secondary VP’s in the first year in the role: 3 participants
o Elementary P’s in the first year in the role: 2 participants
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Due to the labour disruption last year and the remote learning period in the Spring of 2020, Vice- Principals who
have been in the role 2+ years have also been invited to join any session(s) of interest to them this year also which
has resulted at times to having 6 additional participants.

DID YOU KNOW?

Cathalic Principals’ Council | Ontario
ider of the

CPCO Principal’s Qualification Part | and Il

As a result of the continued success of our Leadership Strategy, our board continues to provide
the Principal’'s Qualification Program through the Catholic Principals’ Council of Ontario.

In December 2020 PQP2 concluded with 14 graduates. PQP Part 1 is not running this winter due
to lower enroliment and will be offered once again later this year.

To date, the WCDSB is proud to have 105 teachers (not in currently leadership roles) that have e -
gained their Principal Qualifications Part 1 and an additional 63 that are have earned their PQP CRHI ==l e

Part 2, a promising outlook for leadership succession.

Next Steps:

To enhance and develop our Leadership Strategy, the WCDSB will provide a forum for discussion to address the
current barriers within our WCDSB community with respect to leadership development/ opportunities/ recruitment.

WCDSB will proactively seek out members of underrepresented communities with a goal of developing their
leadership capabilities and skillsets in preparation for future leadership opportunities at schools within the Board.

Increasing diversity will continue to be a criteria for all hiring decisions with respect to leadership opportunities.

In the 2021/ 2022 school year an Equity, Diversity and Inclusive Leadership/ Mentorship program will be provided
to aspiring, new and experienced leaders interested in learning more about equitable practices, human rights, and
anti-oppressive practices.

The leadership strategy, in alignment with the Multi-Year Strategic and Well Being Plan will continue to more
intentionally provide professional development offerings focused on well-being and healthy workplaces.

Recommendation:

That the Board accept this report as evidence of fulfillment of the CEO’s requirements under Executive Limitation 1V
013.

Prepared/Reviewed By: Loretta Notten
Director of Education

Judy Merkel
Superintendent of Education

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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A

NURTURING
INCLUSIVITY

Catholic Board Council of OSTA-AECO



ABOUT OSTA-AECO

OSTA-AECO is the largest official
student stakeholder group in Ontario
advocating for approximately 2 million
students. For over 20 years, OSTA-
AECO has acted as a strong, effective,
and positive voice for students across
the province. The association is
comprised of the Public and Catholic
Board Councils who strive to empower
students and student trustees to
improve education across the
province. In addition to advocacy work,
OSTA-AECO provides rich professional
development for Ontario’s student
trustees.

The Catholic Board Council is
comprised of Catholic student trustees
who advocate for publicly funded
Catholic education and provide a voice
for approximately 600,000 Catholic
students in Ontario. This academic
year, the Catholic Board Council is
advocating for inclusivity in the areas
such as race.



FOREWORD

Recent events in the church,

this province, and the world

have sparked discussions within
community groups, companies, and
organizations regarding their state of
equity and systemic racism. Issues
such as these are not unique, nor are
they new. However, as these crucial
topics come into the light, it is
necessary that the resources built
around them be intentionally
reviewed and updated. Discussions
regarding these topics are needed so
that change can be made.




RATIONALE

Our faith challenges us to open our hearts to our neighbours.
Guided by the Catholic Church’s teachings, the Catholic
Board Council is advocating for an increased focus on
inclusivity for our first pillar, Student Well-Being. By following
in Jesus’ footsteps, we hope to advocate for any inequities
identified in the school boards across the province.

“I GIVE YOU A NEW
COMMANDMENT: LOVE
ONE ANOTHER. AS | HAVE
LOVED YOU, SO YOU ALSO
SHOULD LOVE ONE

ANOTHER”
JOHN 13:34

Catholicism, by nature, has an inclusive message, calling us
to love unconditionally. To live this commandment in
abundance is to embrace the differences among us and
ensure that every human being feels welcomed.



RECOMMENDATIONS

Through the recommendations
in this document, the Catholic
Board Council hopes to aid in
fostering a more inclusive school
and learning environment for
students. The following
recommendations are centered
around providing a medium for
students to voice their concerns at
a board level and improve the
state of inclusivity at their board.




RECOMMENDATIONS

Student Advisory
Committees

For additional work and decisions to be made at school
boards, committees are established to oversee specific
areas of education. An example of this would be a
Special Education Advisory Committee (SEAC). Board
committees can be comprised of staff, trustees, students
and parents. These committees are a crucial part to the
functioning of a school board and make positive changes
in their community. An effective method of directly
involving student voice is to form Student Advisory
Committees focused on topics such as anti-racism.
These committees would provide a space for students
and staff to discuss relevant topics specific to their area
of focus, as well as plan advocacy initiatives.

Equity and Inclusivity Advisory
Committee

Similar to forming Student Advisory Committees, creating
an Equity and Inclusivity Advisory Committee would also
serve the same purpose. An example of this would be the
Ottawa Carleton DSB's Advisory Committee on Equity
(ACE). This committee can work to address forms of
inequity within the educational environment for various
areas of focus.



RECOMMENDATIONS

Student Leadership Group

Student Position on Existing
Advisory Committees

Many boards have a
Student Senate or a
student leadership group
established, one example
being that of the Halton
Catholic DSB’s Student
Senate. This outlet for
student voice provides
direct communication
from the board to its
students and vice versa.
An alternate way to
facilitate discussion from
student voices on the
topic of equity and
inclusivity would be
through this student
leadership group.

If committees such as
those previously
mentioned already exist
at a board, the
incorporation of student
voice on said committee
would be a crucial
component and addition
to its endeavors to
advocate for equity.
Establishing a permanent
student position on these
committees would further
promote the importance
and involvement of
student voice.




RECOMMENDATIONS

THE CATHOLIC BOARD COUNCIL OF OSTA-
AECO RECOMMENDS THAT SCHOOLS BOARDS
IMPLEMENT THE AFOREMENTIONED FORMS OF

STUDENT REPRESENTATION TO ENSURE THAT

STUDENTS CONTINUE TO REMAIN AT THE
FOREFRONT OF DISCUSSIONS PERTAINING TO
EQUITY IN THEIR EDUCATION.




CONCLUSION

The Catholic Board Council of OSTA-AECO strives to use
faith as a guiding principle and advocate for the
inequities found in Catholic Education across the
province. The aforementioned recommendations are
intended to further promote student voice at the school
board level in discussions about inclusivity to continue
to create positive change within the school
environment.

“YOUR EVERY ACT SHOULD BE

DONE WITH LOVE.”
1 CORINTHIANS 16:14

Every human being equally deserves to be loved and
have their voices heard. Inspired by the life of Christ, we
are called to make the world a more inclusive place.



APPENDIX

Student Senate Example: Ottawa-Carleton District School
Board

(https://ocdsb.ca/about _us/departments/equity _and
_diversity/advisory _committee _on_equity_ __a_c_e

_)is linked as an example.

Student Senate Example: Halton Catholic District School
Board

(https:/ /www.hcdsb.org/Students/Senate/Pages/ Stude
nt-Senate.aspx) is linked as an example.

END NOTES

John 13:34 (NABRE), The New American Bible Revised
Edition. (New Jersey: Catholic Book Publishing
Corporated, 1970).

1 Corinthians 16:14 (NABRE), The New American Bible
Revised Edition. (New Jersey: Catholic Book Publishing
Corporated, 1970).





