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WCDSB Mission Statement 

 
As disciples of Christ, 

we educate and nurture hope 
in all learners 

to realize their full potential  
to transform God’s world.   

 

SPECIAL EDUCATION ADVISORY COMMITTEE 
 

Wednesday, February 3, 2021 

 

6:00 pm Teams Meeting 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
CHAIR:  Irene Holdbrook 

 
 

MEMBERS 
 

 
WCDSB Trustee – Jeanne Gravelle 
WCDSB Trustee – Tracey Weiler 
Waterloo Regional Down Syndrome Society – Kim Murphy 
Waterloo Regional Police - John Gilbert 
Autism Ontario – Waterloo Chapter  
CNIB – Irene Holdbrook, Chair 
Family and Children’s Services of Waterloo Region  
Waterloo Region Family Network – Sue Simpson 
Members at Large – Sarah Van Dyke 
 
 

 
 

 
 
 



 
 
 
 
 

 

Agenda 

SEAC Committee Meeting Agenda  

 

                
 
 

Date& Time: February 3, 2021 at 6:00 p.m. 

Location: Teams Meeting 

Next Meeting:  March 3, 2021 

Committee Members: Kim Murphy, John Gilbert, Tracey Weiler, Jeanne Gravelle, Irene Holdbrook, Sue Simpson, 
Sarah Van Dyke  
 
Administrative Officials: Laura Shoemaker, Gerald Foran 
  

1. Opening Prayer 

      Welcome  
       

L. Shoemaker 
 

2. Approval of Agenda 

 
Motion by:  
Seconded:  

 

 

3. Declared Pecuniary Interest  

 

 

4. Approval of the January 6th  Minutes 

 
Motion by:  
Seconded 

 

 

5. School System Operational Business 
 
5.1. Peers  

 
5.2. Definition of High Needs  
 

 
 

T. Battistella 
J. Mackenzie 

 
L. Shoemaker 

6. Ministry Updates (10 min)  

 

7. SEAC Committee Functions 
 

N/A 

 
 

8. Policy Advice to the Board 
 
 

 
 

9. Updates 
  (20 minutes) 
 
9.1. Association Updates 
 
9.2. Trustee Updates 

 
 



 
 

 

 

 

 

10. Pending Items 
 

 

 
11. Adjournment 
 

Motion by:  
Seconded:  

 

 

12. Action Items Place Holder 

 
 

  



 
 
 
 
 

 

Minutes 

SEAC Committee Meeting Minutes  

 

                
 
 

Date& Time: January 6, 2021 at 6:00 p.m. 

Location: Teams Meeting 

Next Meeting:  February 3, 2021 

Committee Members: Kim Murphy, John Gilbert, Tracey Weiler, Jeanne Gravelle, Irene Holdbrook, Sue Simpson, 
Sarah Van Dyke  
 
Administrative Officials: Laura Shoemaker, Gerald Foran 
Regrets: Sue Simpson, John Gilbert 

1. Opening Prayer 

      Welcome  
       

L. Shoemaker 
 

2. Approval of Agenda 

 
Motion by Kim Murphy 
Seconded: Karen Kovats 

 

 

3. Declared Pecuniary Interest N/A 

 

 

4. Approval of the December 2nd Minutes 

 
Motion by Kim Murphy 
Seconded: Tracey Weiler  

 

 

5. School System Operational Business 
 
5.1. Ontario Disabilities Employment Network (ODEN) presentation by Bob Vansickle 
 

• Plan it to implement ODEN in all high schools this year (at least part of the resource 
due to the current situation) 

 

 
 
 

 
 
 
 

B. Vansickle 



 
 

 
 
 
 
 
 
 

 



 
 

 

 
 
https://time.com/4423844/americans-with-disabilities-act-expectations/ 

https://time.com/4423844/americans-with-disabilities-act-expectations/


 
 

 

 



 
 

 

 



 
 

 

 
https://www.youtube.com/watch?v=u0aL6WYdbhs 

 
 

https://www.youtube.com/watch?v=u0aL6WYdbhs


 
 

 
https://www.popsugar.com/family/photo-gallery/42114265/image/42114272/Chores-Kids-Ages-
2-3 

 

https://www.popsugar.com/family/photo-gallery/42114265/image/42114272/Chores-Kids-Ages-2-3
https://www.popsugar.com/family/photo-gallery/42114265/image/42114272/Chores-Kids-Ages-2-3


 
 

 

 



 
 

 

 



 
 

 
https://vimeo.com/104623286 

 

https://vimeo.com/104623286


 
 

 
 
 
Q&A 
 

6. Ministry Updates (10 min) 

 

• Elementary students will be returning to face to face learning on January 11th and 

secondary on January 25th (announced on December 21st) 

• Expecting new announcement with updated information regarding return but both 

elementary and secondary high needs special education students will be returning 

to face to face learning on January 11th  

 

 

7. SEAC Committee Functions 
 

• Final invitation letter reviewed and accepted  

• Emails to be sent out to organizations that have previously been represented on SEAC 
 

 
 

All 

8. Policy Advice to the Board 
 
N/A 

 
 

9. Updates 
  (20 minutes) 
 
9.1. Association Updates 

• WWDSS is currently offering: Virtual cooking classes, Reading/Literacy classes, 
social skills groups, Teen Hangouts, and an Evening Speaker Series for 
caregivers/educators. 
 

• WRFN is partnering with KidsAbility and the cities to offer a virtual Camp Info Fair 
in early February. A flyer with full details will be available soon. This event will 
focus only on camps and not on other recreation opportunities as in the past. We 
will likely host a rec session at another time. 

 

 
 



 
 

 

 

 

 
9.2. Trustee Updates 
 

• https://www.wcdsb.ca/wcdsb-board-meeting-bulletin-december-2020 
 

10. Pending Items 
N/A 

 

 
11. Adjournment 
 

Motion by Jeanne Gravelle 
Seconded: Tracey Weiler 

 

 

12. Action Items Place Holder 

 
 

  

https://www.wcdsb.ca/wcdsb-board-meeting-bulletin-december-2020


 
 

Report 
 

 
 
 

 

Date: February 3rd, 2021 

To: SEAC 
From: Director of Education, Superintendent of Learning: Special Education 
Subject: Social Skills Development Program- PEERS Curriculum for School Based Professionals 

 

 
 

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin: (cite Education Act and/or Board Policy or other legislation) 

To communicate Waterloo Catholic District School Board’s plan for accessing services for Secondary students with 
special education needs to support the development of social skills. 

Alignment to the MYSP: 

Nurturing Our Catholic Community: 
Faith is lived and witnessed in community: To strengthen and cultivate school, parish and home relationships. 
Students and Staff are healthy in mind body and spirit: To strengthen system commitment to school, student and staff 
spiritual health. 
Everyone is included, respected and welcomed: To increase improved awareness respect of differences within our school 
communities. 

Special Education Plan: 

Section 9. pg.107 

Background/Comments: 

 

After receiving funding from the Ministry of Education to support the development and implementation of a 
Social Skills Development Program across the 2019-2020, 2020-2021 and 2021-2022 school years, Waterloo 
Catholic District School Board selected the evidence-based PEERS Curriculum for School Based Professionals.  In 
the first year of implementation, students at each Secondary site were referred to the group by the Special 
Education Teacher (SET) and in-school team.  In-school teams including the SET and the Child and Youth Care 
Worker (CYCW), worked directly with a Board Certified Behaviour Analyst (BCBA) to facilitate training.  Facilitators 
delivered group lessons using a Behavioural Skills Training format (evidence-based teaching strategy), in which 
students are given an opportunity to role play and receive feedback on their learning. 

 The overall goal for the ongoing implementation of the PEERS program is based on a train the trainer 
model.  Once in-school staff observed and received training on the PEERS curriculum, board level staff would be 
available for consultation and guidance as required. The intention being that in-school teams would be able to run 
their own PEERS groups on a continuous basis throughout the following school year(s), building capacity across 



~ 2 ~ 
 

  
 

 

the system. A multidisciplinary team of Secondary CYCWs, an SLP and a BCBA were provided with intensive 
training via UCLA and are now Certified Telehealth Providers of the PEERS curriculum.   Due to school closures in 
the Spring of 2020, there was not an opportunity to complete the program in our Secondary schools.  The BCBA 
was however, able to connect with families via email and phone call during school closure to review individual 
goals, provide information and resources to families and field questions and concerns related to the development 
and generalization of social skills.   
 
During the 2020-2021 school year, BCBAs developed and continue to deliver a hands-on training for all Elementary 
CYCWs, with the expected outcome being that all CYCW’s will be equipped to implement a series of PEERs 
groups within their own school by September 2021-2022.  BCBAs continue to work with Secondary school teams to 
support the implementation of PEERS groups, both in-person and virtually throughout the current school year. 
 
Further to this, BCBAs have developed a series tip sheets, handouts and other resources for staff to support the 
continued implementation of PEERS curriculum for students both in the school and in the virtual environment.  
 
The future roll out of PEERS for Pre-schoolers will be available to all Elementary school teams, with the support of 
a BCBA, once the program is finalized and training of  staff is complete. 
 

 

Recommendation:  

Presented for your information. 
 

Prepared/Reviewed By: Loretta Notten 

Director of Education 
Laura Shoemaker 
Superintendent of Learning: Special Education 

 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the 
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action 
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”  
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