Saskatchewan and the supporting Catholic
education association intervenors with respect to
the Theodore Case. (Background reminder: the
Theodore case examined the right of Catholic
schools to receive provincial government funding
for non-Catholic students).

Since that ruling, the Good Spirit Board and the
Public School Trustees of Saskatchewan have
announced their intention to seek leave to appeal
the Theodore decision to the Supreme Court. A
panel of three Supreme Court Justices will take a
few months to decide whether or not to grant
leave to appeal. Based on the recommendation
from legal counsel, the intervener associations,
including OCSTA, have agreed to delay their
involvement until the panel has rendered a
decision.

2020 OCSTA Virtual AGM

The Ontario Catholic School Trustees’
Association Annual General Meeting is scheduled
for Saturday, June 27, 2020 — 9:00am EST.

The meeting will be delivered in a virtual format
and will be broadcast by the virtual meeting
service called GetQuorum.

Details on how to participate in this meeting were
sent to all trustees in May. For further information
please contact Connie DeMelo at
cdemelo@ocsta.on.ca.
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June 4, 2020
MEMORANDUM
TO: Chairpersons and Directors of Education

Adult Faith Animators and Religious Education Consultants
- All Catholic District School Boards

FROM: Anne O’Brien, Director of Catholic Education
SUBJECT:  Catholic Education: Nurturing Hope

L’éducation catholique: Cultiver I’espérance
MAY 2 - MAY 7, 2021

“Those who hope in the LORD will renew their strength.” (I1saiah 40:31)
«Ceux qui mettent leur espérance dans le Seigneur trouvent des forces nouvelles.» (Isaie 40,31)

Catholic Education Week is held each year in May in our 29 Ontario Catholic School Boards. Catholic
Education Week 2021 is scheduled to take place during the week of May 2 — May 7, 2021.

It is a pleasure to announce the theme for Catholic Education Week 2021

Catholic Education: Nurturing Hope
L’éducation catholique: Cultiver I’espérance

The theme for Catholic Education Week 2021 was inspired by the following considerations:

» Recognition of the special Year of Laudato Si” which will run through May 24, 2021, announced by
Pope Francis on May 24, 2020, the fifth anniversary of his papal encyclical, “On Caring for Our
Common Home.”

» In the face of the ongoing reality of the COVID-19 pandemic, a strong desire by the planning
committee, along with those consulted, and supported by feedback from the survey, for continuity
with the theme for Catholic Education Week 2020, Igniting Hope, which has served so well during
the spring recess from in-school instruction.

» The challenges to personal and spiritual well-being posed by the uncertainty and physical isolation of
the current global crisis makes the timing and the concerns of Mental Health Week, which takes
place during the same week as Catholic Education Week, all the more relevant.

» Ongoing recognition of the Truth & Reconciliation Commission and the relevance of Indigenous
culture and spirituality to the spirit of Laudato Si.

At a time of national and local crisis, it became clear that there was a need to celebrate the hope of Catholic
education, now and in the future.

PROMOTING AND PROTECTING CATHOLIC EDUCATION
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SUB-THEMES

There are five sub-themes for Catholic Education Week 2021. Please see below for the sub-themes, as well
as accompanying citations for each.

The sub-themes for Catholic Education Week 2021 are:
Monday: Preparing the Earth / Préparer la terre
Tuesday: Sowing Seeds of Gratitude / Semer la gratitude
Wednesday:  Cultivating Relationships / Cultiver nos relations
Thursday: Harvesting New Fruit / Récolter de nouveaux fruits
Friday: Marvelling in Wonder / S’émerveiller

Monday: Preparing the Earth / Préparer la terre

Preparing the soil for planting involves finding remnants of what has happened to the land before. In the
same way, we look back to what has been learned and what has been lost during the past very unusual year
that we have all shared. Part of that may have even been a return to the practice of gardening. The garden
reminds us of the original garden, the many creation stories told by different communities, and the blessings
of the earth that is our common home.

“Sir, let this fig tree alone for one more year, until I dig round it and put more manure around it.”
(Luke 13:8)
«Maitre, laisse ce figuier encore cette année, le temps que je béche antour pour y mettre du fumier.»
(Luc 13,8)

Tuesday: Sowing Seeds of Gratitude / Semer la gratitude

We can’t help but remember and be thankful for the healthcare providers, the essential workers, and the
volunteers whose sacrifices contributed to the common good during our time of separation from each other.
They are like the “Three Sisters” — maize, beans and squash — which were planted together in the gardens of
Indigenous people and whose plants supported and enriched one another as they grew.

“Give thanks to the Lord, for he is good, for his steadfast love endures forever.” (Psalm 136:1)
«Rendez grace au Seigneur: il est bon, éternal est son amour!» (Psaume 136,1)

Wednesday: Cultivating Relationships / Cultiver nos relations

One of the central themes of Laudato Si’ is the interdependence of all creatures, and COVID-19 has made
clear how deeply we are all interconnected. The experience of staying at home for months, impacted our
relationships with our families, friends, schoolmates, and nature, some of which were strengthened, and some
of which suffered from the time apart. How have we or can we restore these relationships?

“Do to others as you would have them do to you.” (Luke 6:31)
«Ce que vous voulez que les autres fassent pour vous, faites-le aussi pour eux.» (Luc 6,31)

PROMOTING AND PROTECTING CATHOLIC EDUCATION



Thursday: Harvesting New Fruit / Récolter de nouveaux fruits

The experience of the last year has helped us realize that things will never again be like they were before. But
that may not be a bad thing, because the earth was in need of healing. Perhaps this pandemic can be part of
an ecological conversion — a harvest of change — that will lead us to ask what it will be like for our
descendants, seven generations from now. How can we help to bring about new fruit of sustainability,
justice, and fairer economic structures?

“I am about to do a new thing; now it springs forth, do you not perceive it?” (Isaiah 43:19a)
«Voici que je fais une chose nouvelle; elle germe déja, ne la voyez vous pas?» (Isaie 43,19a)

Friday: Marvelling in Wonder / S’émerveiller

When creation was completed, God saw that it was good, and rested. That Sabbath was not just recovery
from all the work that God has done, but time for God to take pure delight in its goodness. We too, are
invited to be silent and contemplate the beauty of the created order; to stand in reverence before the awesome
gift that is our common home.

“Amazement seized all of them, and they glorified God and were filled with awe.” (Luke 5:26)
«Tous furent saisis de stupeur et ils rendaient gloire a Dieu, remplis de crainte.» (Luc 5,26)

CATHOLIC EDUCATION WEEK PRAYER

Gracious and generous God, creator of the earth, our common home,

With each new day, we prepare the earth of our lives by sowing seeds of gratitude for all you have given.
Inspire us to cultivate relationships with all living beings. May we harvest new fruit and marvel in the
wonder at the beauty around us. Nurture us in hope.

Amen. +

= ; 7 .. :

Catholic Semaine de
Fducation ’éducation
Week catholique

We would like to thank the members of the 2021 Catholic Education Week writing team for their work
establishing these themes for our Catholic schools. Many thanks to:

Paul Beaudette, Hamilton-Wentworth CDSB
Janet Bentham, Ottawa
Pat Carter, csj, Huron-Superior CDSB
Nancy Davie, York CDSB
Laura Hughes, Office provincial de 1’éducation de la foi catholique de 1’Ontario
Sébastien Lacroix, Conseil scolaire catholique MonAvenir
Stephanie Maher, Simcoe Muskoka CDSB
Paul Nalli, Halton CDSB
Michael Nerino, Northwest CDSB
Michelle Tymkin, Northwest CDSB
Murray Watson, Simcoe Muskoka CDSB
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Ontario Catholic School Beverley Eckensweiler, President
s o e Michelle Griepsma, Vice President
TI'UStCCS ASSOCIEIUOH Nick Milanetti, Executive Director
May 25, 2020
MEMORANDUM
TO: Chairpersons and Directors of Education

- All Catholic District School Boards
FROM: Michelle Griepsma, Vice President

SUBJECT: Announcement re: Nomination Withdrawal and Appointment

It is with a mixture of sadness and hope that | announce to the OCSTA membership the withdrawal of
my nomination for the position of OCSTA President.

As many of you know, I have worked within the Hospice Services division of Community Care in
Lindsay for the last ten years. Addressing the needs of individuals and families requiring Hospice care is
for me a calling much like the calling I fulfill as a Catholic trustee. So when | was recently invited to
take on the role of Manager of Hospice Services for Community Care in Lindsay, | had to rethink my
candidacy for the role of OCSTA President.

This decision has been difficult to make, however, my local commitments as a trustee for the
Peterborough Victoria Northumberland & Clarington Catholic District School Board and the needs and
growth of Hospice care in this province, made it clear that the best way for me to serve would be to
withdraw my provincial candidacy with OCSTA.

Even though I look forward to serving in this new role with Hospice Services, | will miss the
opportunity I have had to work with the outstanding trustees who serve on the OCSTA Board of
Directors. Catholic education impacts tens of thousands of lives throughout our province and continues
a legacy of graduating individuals who have made and continue to make a positive difference in our
world. Over the last two years | have enjoyed working with OCSTA's provincial leadership team to
make our voices and priorities heard at Queen's Park, as we advance the agenda for publicly funded
Catholic education in Ontario.

I wish to thank all trustees for the trust that you have placed in me during my tenure as OCSTA's Vice
President. The experience has been a true gift and | hope | have been able to make a positive
contribution to the work and advocacy of this great Association.

May God bless you in the journeys ahead.

Best regards,

Michelle Griepsma
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May 27, 2020
MEMORANDUM
TO: Chairpersons and Directors of Education

- All Catholic District School Boards
FROM: Nick Milanetti, Executive Director

SUBJECT: Library of Legal Opinions

A resolution came forward to the 2019 AGM that was received and referred to the Political
Advocacy Committee. Part of the resolution requested that OCSTA develop a repository of legal
opinions provided to OCSTA that might be useful to school boards experiencing similar issues.

The premise would be that many school boards request the same or similar legal opinions, and a
great deal of time and cost is spent obtaining these legal opinions. There could be a monetary
savings to boards if OCSTA is able to share such legal opinions with requesting boards. The legal
opinions in the OCSTA library date back quite far, so for the purpose of the repository, only
opinions gathered since 1995 would be included. The legal opinions are grouped into 7 broad
categories as follows:

Bargaining/Collective Agreements;

Broader Public Sector Issues;

Freedom of Information/Conflict of Interest (MFIPPA);
Governance Related Issues;

Religion and Denominational Rights;

Religious Exemptions;

Special Education.

NookrwnpE

These legal opinions in some cases were written for the Association or for a specific board case and
in some cases are “solicitor/client privileged”, and board names or individual names would need to
be redacted.

As well, the legal opinions may not address a board’s specific needs but perhaps could guide in
formulating a request to legal counsel. It was also suggested that boards be invited to submit their
legal opinions on these topics (names and board names redacted) for inclusion in the OCSTA
repository.

PROMOTING AND PROTECTING CATHOLIC EDUCATION
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Legal opinion requests or sharing of legal opinions are to be submitted through Board Chairs and/or
Directors of Education, with an accompanying Notice of Motion from the requesting board. Legal
opinions will be made available at the discretion of the Executive Director and/or the OCSTA
Board of Directors.

For further information, please do not hesitate to contact me at nmilanetti@ocsta.on.ca.

Yoz Wetntt:

Nick Milanetti
Executive Director

PROMOTING AND PROTECTING CATHOLIC EDUCATION
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Our Mission

Inspired by the Gospel, the Ontario Catholic School Trustees’
Association provides the provincial voice, leadership and service
for elected Catholic school trustees to promote and protect

publicly funded Catholic education in Ontario.

Our Vision

Ontario is enriched by a publicly funded Catholic education
system governed by locally elected Catholic school trustees who

serve with faith, commitment and compassion.



Beverley Eckensweiler Nick Milanetti
President Executive Director

Message from the President

This year the Association marks 90 years of advocacy for publicly funded Catholic Education in Ontario. Our history as
an organized body of Catholic trustees, begins on April 24th, 1930 during the annual gathering of the members of the
Ontario Education Association (OEA). After many years of frustration with respect to having the priorities and issues of
Catholic schools heard at the provincial level, the OEAs Catholic trustee members decided to meet separately at the 1930
OEA conference. At that special gathering, they discussed the creation of a new section within the OEA for “Separate
School Trustees.”

A review of the minutes from that meeting of Catholic trustees reveals their realization that to improve Catholic schools
they needed a “closer union” of all concerned. Catholic trustees needed to organize. Enrollment in Catholic schools was
steadily growing and the Catholic education community needed a provincial voice to make the case to the government
for more funding for the separate school system. These conditions sparked the formation of the Ontario Separate School
Trustees’ Association or the OSSTA. It is incredible to imagine trustees addressing the enormous needs of a fast-growing
Catholic school system, just as the country was entering an historic economic downturn. While many of us have
managed our boards through recent recessions, our predecessors organized this association just as the Great Depression
took hold of the Canadian economy.

Over the ensuing decades, OSSTA put forward briefs and positions that influenced legislation, gradually providing
benefits to Catholic school boards whenever possible. In 1969, OSSTA authored the “Equal Opportunity for Continuous
Education in Separate Schools of Ontario” — a brief to the Premier and the Minister of Education that was a major step
towards obtaining full funding for Catholic schools. While the brief was eventually rejected in 1971, by then Premier of
Ontario William Davis, that did not stop constant lobbying by OSSTA, strong system advocate, His Eminence Cardinal
Carter, and the wider Catholic community. In fact, one particular community encounter is somewhat famous in our sector
and special to the former Premier as well, as he is as fond of telling the story as we are hearing it!

Many of you know the story about Premier Davis and his front lawn encounter with two Catholic high school students
from Brampton’s Cardinal Leger Secondary School. The two young students walked up to the Premier to ask about the
inequity of providing government funding for Ontario’s Catholic schools only up to grade 10. Uncomfortable with the
answers these questions raised, the Premier ultimately made the decision in 1984 to extend funding in Catholic schools to
grades 11, 12 & 13 (OAC).

Though the passage of Bill 30 (legislation extending full funding to Catholic schools) would be challenged in the Court
of Appeal of Ontario and in the Supreme Court of Canada, it passed into legislation with the insertion of Section 136 1.
a) —a clause which restricted to a ten-year period, the rights of Catholic school boards to preferentially hire Catholic
teachers. This Association challenged Section 136 all the way to the Court of Appeal of Ontario where eventually Justice
Sharpe ruled Section 136 of the Education Act as being unconstitutional and of “No Force or Effect.”
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The extension of full funding to the end of high school was a tremendous achievement and truly set the path for the
exceptional growth and continued success of our system. In 1997, there were again more changes to education driven in
part by this Association. First, we changed our organization’s name from the OSSTA to our current name - the Ontario
Catholic School Trustees’ Association (OCSTA).

On the funding front, OCSTA under the leadership of Past President, Patrick J. Daly, developed briefs and participated in
various consultations surrounding the government’s examination of a new funding model for education. That work led to
the eventual passage of Bill 160 — the Education Quality Improvement Act. This Act introduced a fair and equitable
funding formula for public and Catholic schools. While it removed the ability of boards to raise taxes locally, it provided
a more equitable approach to funding that addressed the significant financial disparity between Catholic and public
school boards throughout many regions of the province.

Not surprisingly, this legislation was challenged. Justice Peter Cumming (General Division Court of Ontario) found it
unconstitutional for the provincial government through Bill 160 to suspend the right of Catholic school boards to set a
local mill rate. In that legal debate, this Association reaffirmed that it was unlikely that Catholic boards would see any
benefit in exercising their right to tax, as raising money beyond equitable levels would be inconsistent with our long-
standing goal of fair funding for all students. In 2001, the Supreme Court of Canada declared that Bill 160 was in fact
constitutional.

It is clear that since our inception in 1930, this Association has led major legal challenges and legal defenses on behalf of
Ontario’s Catholic education system, however, it is not only the major cases that require the vigilance and action of
OCSTA. Day to day provincial education policies, programs and related legislation also require OCSTA’s purview and
input to ensure that decisions made by the government regarding new and revised provincial curriculum, school board
operations, and various funding decisions take into consideration the priorities of Catholic school boards.

For example, in 2004 the government established the Provincial Legislative Review Committee to assess the fairness and
adequacy of current legislation and regulations governing education. The final report concluded that education funding
and legislation was fair and non-discriminatory. As the provincially recognized stakeholder for Catholic school boards in
Ontario, OCSTA was invited to participate on this review committee. While the Association ultimately agreed with the
Committee’s findings, OCSTA reserved judgement on the fairness of a number of special purpose grants and continues
to advocate in this regard for grants that equitably address the needs of Catholic school boards.

It has often been said that one of the reasons why Catholic education in Ontario is so vibrant and progressive is our
unique infrastructure. The network of Catholic partners supporting publicly funded Catholic education in Ontario is
unlike any other structure in Canada. Our Assembly of Catholic Bishops of Ontario helps to connect our parish
communities (through their bishops) to the key provincial initiatives of this province. We have the Institute for Catholic
Education, which leads the development of our distinctive faith-based curriculum and provides the “kitchen table” where
various partners in Catholic education meet to discuss matters of the day that affect the system as a whole. The Ontario
English Catholic Teachers’ Association represents our 45,000 teachers in Catholic schools across the province. Catholic
school principals have their interests represented by the Catholic Principals’ Council of Ontario. The Ontario Catholic
Supervisory Officers’ Association and the Ontario Catholic School Business Officials’ Association respectively represent
our Catholic school board superintendents and business officials. Catholic parents have also organized and are
represented by the Ontario Association of Parents in Catholic Education. These major groups provide and share insight
and resources that serve to strengthen our initiatives to promote and protect publicly funded Catholic education in
Ontario.

In 2009, as part of our evolution as a system, OCSTA partnered with three of the foundational Catholic education
partners — the Assembly of Catholic Bishops of Ontario (ACBO) and the Ontario English Catholic Teachers’ Association
(OECTA) to form a separate advocacy arm we call Friends and Advocates of Catholic Education or FACE. The mandate
of FACE is to strengthen and deepen support for publicly funded Catholic education in Ontario.

With the support of our FACE partners (ACBO and OECTA), OCSTA has taken on the role of launching a campaign to
reach and engage Catholic school parents, students, staff, ratepayers and alumni. This campaign effort began in 2013
with the Faith in our Future campaign. That initiative included an annual short-video contest for students in Catholic
schools. The contest used the social media platform YouTube to host videos created by students and staff and to facilitate
the sharing of short 2-minute videos about Catholic education with the Catholic community on social media.
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The goal of this contest was and continues to be to raise the profile of Catholic education in Ontario and deepen
understanding of the distinctive learning environment of Catholic schools. Another key goal of this initiative is to begin
building a large list of Ontarians who support publicly funded Catholic schools. The initial Faith in our Future campaign
added 5K supporters to the campaign list.

In 2016, OCSTA revamped the campaign relaunching it as the Together in Faith initiative while continuing the annual
short-video contest for students. To date the subscriber list is over 20K and the website — www.togetherinfaith.ca —
provides reference materials, messages, videos and other resources to help supporters to become grassroot advocates able
to promote and defend their local Catholic schools to MPPs, MPs, city councillors, and local residents and businesses.

As you can see, OCSTA continues to be, not only the voice for Catholic education at the provincial level, but the trustee
directed resource designed specifically to support and advance the aspirations and goals of the Catholic ratepayers our
members represent.

The Year in Review

I hope this brief overview of OCSTA’s role in protecting and promoting Catholic education in Ontario throughout our
90-year history will provide new context for the important work we do today to ensure that the perspectives and priorities
of Ontario’s publicly funded Catholic school boards are reflected in the Ontario government’s provincial policies and
legislation.

In this report, you will learn about OCSTAs:

o finance brief recommendations — the association’s key document for advancing the financial priorities of
Catholic school boards in Ontario;

o role in central bargaining over the past year — OCSTA is the official employer bargaining agent in the provincial

bargaining process;

legislative and political advocacy program;

faith formation initiatives — especially Catholic Education Week

communications and community engagement initiatives;

2019-20 conference and seminar agenda — which includes highlighting OCSTA’s awards program

The work we have completed this past year is in keeping with the work we have done over the past 90 years to engage
Catholic trustees across Ontario in a unified effort to defend and advance the priorities of Catholic education. With that
clarity of purpose, OCSTA reinforces and amplifies that system-wide unity for the benefit of students in our Catholic
schools today and those most certainly to come.

God bless,

B Bebeurdveider)

Beverley Eckensweiler
President
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Political Advocacy and
Partnerships

STRATEGIC PRIORITY: Enhance political advocacy
for publicly funded Catholic education in Ontario by
building positive new relationships and reinforcing
existing ones with provincial and local politicians,
government officials, education partners and the
media.

Director of Legislative and Political Affairs:
Stephen Andrews

As the provincial voice for Catholic education in
Ontario, OCSTA advocates on behalf of all 29
Catholic school boards. A key part of this work
involves informing senior government officials,
MPPs from all political parties, and the broader
Catholic community about the contributions, value
and priorities of Catholic school boards across
Ontario.

Since the election of the new Progressive
Conservative government in June 2018, OCSTA
developed and implemented a comprehensive
government relations strategy to articulate and
advance Catholic education in Ontario. A key aspect
of this strategy is to continue to build relationships
with senior government officials, MPPs, cabinet
ministers, and leaders of all major political parties.
Throughout 2019 and into 2020, OCSTA staff and
President Beverley Eckensweiler met with political
staff, MPPs, and senior staff in the Ministry of
Education and Treasury Board.

The Following is a list of some of the MPPs and
government leaders who met with OCSTA during the
past year:

Lorne Coe, PC MPP (Whitby-Oshawa)

Nancy Naylor, Deputy Minister of Education
Hon. Stephen Lecce, Minister of Education
Sam Oosterhoff, PC MPP (Niagara West-
Glanbrook), Parliamentary Assistant Ministry of
Education

Gilles Bisson, NDP MPP (Timmins-James Bay)
Marit Stiles, Education Critic, NDP

Kathleen Wynne, Education Critic,

Liberal Party of Ontario

Andrew Davis, Ministry of Education

Josh Paul, Ministry of Education

Martyn Beckett, Ministry of Education.

Through these meetings, OCSTA continues to
advance the policy and regulatory issues of concern
to our Catholic school boards, which include:

e E-Learning policy framework

e Student transportation funding

e Pupil Accommodation and the moratorium
on school closing

e Northern and rural issues including
benchmark costs for school construction

e Information technology and broadband
services

e Special education, student mental health

funding and programs for students with

autism

School board autonomy and flexibility

Capital funding and benchmark costs

Cybersecurity

PRO Grant funding

At our annual Catholic Trustees Seminar in January
2020, OCSTA hosted the Minister of Education. In
his presentation, the Minister signaled his steadfast
commitment to publicly funded Catholic education.

Legislative Advocacy

An important part of the work of OCSTA is to
influence the legislation, policies and programs that
impact Catholic education. This is achieved by
presenting submissions on various government
legislative and regulatory initiatives to standing
committees of the legislature and consultation
processes of government ministries. In 2019-2020
OCSTA presented the following submissions to the
government of Ontario:

1. Grants for Student Needs Submission 2020-2021
(Jan. 31, 2020)

2. Pre-Budget Submission (Jan. 20, 2020)

3. Partners in Excellence: Stability & Flexibility in
Education Funding (Finance Brief, Dec. 10, 2019)

4. Joint Submission re: EDCs and Notice by School
Boards Prior to Acquiring Land Proposed
Regulations (Oct. 4, 2019, Oct. 11, 2019)

5. Submission to the Minister of Education re:
E-Learning (June 24, 2019)

6. Submission to the Standing Committee on Justice
Policy Regarding Bill 108: More Homes, More
Choice Act, 2019 (May 31, 2019)

Page |4



7. Submission to the Minister of Children,
Community and Social Services and to the
Minister of Education — Ontario Autism
Consultations (May 29, 2019)

8. Submission to the Minister of Education — Draft
Policy/Program Memorandum on School Board
Policies on Service Animals (May 3, 2019)

9. Rowan’s Law (Concussion Safety), 2018
Comments on Draft General Regulation
(April 16, 2019)

10. Class Size Engagement Guide & Ontario School
Boards’ Hiring Practices Consultation
(Feb. 20, 2019)

11. Bill 48, Safe & Supportive Classrooms Act, 2018
(Feb. 14, 2019)

12. 2019 Pre-Budget Consultation (Jan. 28, 2019).

In addition to these submissions, OCSTA participated
in Ontario working groups that provide advice and
recommendations on various policy issues impacting
school boards. Some of these include:

e Student Transportation Advisory Committee

e Education Accessibility Standards Working
Group

e  Autism Advisory Committee

e Education Development Charges Working
Group.

Education Finance — 2019/20
GSN Review

In addition to advocating to the government and other
sector stakeholders on the key issues and concerns of
Catholic School Boards in respect of key education
policies, OCSTA provides a provincial insight and
analysis on education finance to boards.

2019-20 Grants for Student Needs (GSN) Highlights
from the April 11, 2019 announcement include:

GSN funding for 2019-20 projected to be $24.66
billion. The average provincial per pupil funding is
projected to be $12,246 in 2019-20.

In Memo B-14 2019 key changes to the GSN were
announced:

o Class size ratios—primary grades (1-3)
unchanged funded average at 19.8 students with
board wide cap of 20; Intermediate (Grades 4-8)

funded average class size adjusted from 23.84 to
24.5. Maximum board-wide average adjusted to
24.5 for all school boards. Secondary (Grades 9
to 12) funded average class size adjusted from
22.0 to 28.0. Maximum board-wide average
adjusted to 28.0.

e Attrition Protection: The ministry introduced a
new Attrition Protection Allocation (within the
Cost Adjustment and Qualifications and
Experience Grant) for up to four years to protect
front-line staff impacted by the proposed changes
to class sizes and e-learning; allowing school
boards to phase in the proposed class sizes.

e Special Education Behaviour Expertise
Amount: The ministry is investing $15.2 million
in the Behaviour Expertise Amount allocation.

e School Renewal Funding remains the same at
$1.4 billion for funding to support the repair and
renewal of school facilities. This includes an
extra $40 million within the School Renewal
Allocation.

e Student Transportation Stabilization Funding:
This funding is intended to assist boards that run
efficient operations but where the costs of
providing transportation exceed their funding
allocation resulting in deficits. The funding is
based on a board’s deficit amounts in 2018-19
and, based on the most recent Effectiveness and
Efficiency review ratings, will determine the
amount of funding for each board. In addition,
the grant will increase by 4% to offset increased
fuel costs.

¢ International Student Recovery Amount:
Beginning in 2019-20, a school board’s total
GSN operating grants shall be reduced by an
amount equal to a flat fee of $1,300 multiplied by
the international student enrolment, pro-rated
where the students are not full-time.

As a result of meetings, conversations and
correspondence with Catholic District School Board
representatives throughout the year, OCSTA
develops clarity on the education funding priorities
affecting every board in the province. That
information is used to inform our provincial
advocacy strategy for education funding.

Note: As a result of the COVID-19 pandemic, the
2020-21 “mini” Government Budget Update released
in March 2020 indicated that with the exception of
negotiated contractual labour obligations, funding
for 2020-21 GSNs will be held to status quo.
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Ontario Catholic School

Trustees Association

Our Mission

Inspired by the Gospel, the Ontario Catholic School Trustees’ Association provides the
provincial voice, leadership and service for elected Catholic school trustees to promote
and protect publicly funded Catholic education in Ontario.

Our Vision

Ontario is enriched by a publicly funded Catholic education system governed by locally
elected Catholic school trustees who serve with faith, commitment and compassion.



Explanation of Committee Recommendations
& Resolution Session Procedures in a Virtual Meeting Atmosphere

Resolution sessions will be conducted using “Robert’s Rules of Order” and the provisions of the
OCSTA Constitution. The chairperson of the session will ensure compliance with their rules.

Explanation of Committee Recommendations

The Resolutions Committee will study the resolutions and offer recommendations on the best way to meet
their intent. The recommendations and their implications are:

i. Approve
The direction given in the “therefore be it resolved” section of the resolution will be carried out.

ii. Approve and refer to the ..... committee for appropriate implementation.
The resolution will be forwarded to the designated committee for implementation.

iii. Receive and refer to the ..... committee for study.
The resolution will be forwarded to the designated committee for study. Following the study and
receipt of the committee’s recommendation, the Board of Directors will determine whether or not
the resolution will be implemented.

iv. Not support
No action will be taken.

v. No recommendation
The committee is not making any recommendation with respect to the resolution.

vi. No action required
The intent of the resolution has been met. No further action will be taken.

Resolution Session Virtual Procedures

Delegates wishing to speak to a resolution must “Raise their Hand” virtually. The delegate’s
microphone will be unmuted and they will be called upon to state their name and the name of their
respective Board.

The mover of a resolution will have the opportunity to be the first and last to speak to that resolution.
Other trustees may speak once to a resolution.

The chairperson may declare a motion out of order giving the reasons for doing so. The chairperson’s
decision may be challenged by a majority vote of those voting delegates at the session when the vote is
called.

Voting on resolutions including, proxies, will be conducted by a virtual “Raised Hand” after each
resolution is presented and discussed.

Note Re Quorum: Quorum for the transaction of business at any meeting of the Members shall require
the presence in person (virtually) or by proxy of not less than a total of forty (40)
current Members. ”




Grouped Resolutions

a. the chair of the session will ask for a mover and seconder to approve the grouping of various
related resolutions.

b. the chair of the session will ask for movers and seconders for the committee recommendation for
each group.

c. delegates will vote on the committee recommendation for each group.

Delegates may request that any resolution(s) be removed from a “group” to be handled individually.
These will be addressed when the group from which they have been removed has been dealt with.

Resolutions Handled Individually

A. Resolutions with committee recommendations

1. The chair of the session will announce the resolution number and the name of the sponsoring
board:

o the chair will call for the sponsoring board to move and second the committee
recommendation;
O delegates will speak to the committee recommendation;
0 delegates will vote on the committee recommendation.
2. If the sponsoring board does not move the committee recommendation:
O the chair will call for the sponsoring board to move their original resolution;
O delegates will speak to the resolution;
0 delegates will vote on the resolution.
3. If the original resolution is not moved by the sponsoring board, the resolution will be withdrawn.
B. Resolutions without committee recommendations
1. These resolutions will be handled as follows:
a the chair will call for the sponsoring board to move their original resolution;
0 delegates will speak to the resolution;
0 delegates will vote on the resolution.
2. If the original resolution is not moved by the sponsoring board, the resolution will be withdrawn.

C. Amendments

Amendments relate to the “therefore be it resolved” section of the resolution and must be submitted in
writing to the chairperson, through the Q & A Chat feature of the webinar.

The chairperson will consider the amendment and, if necessary, discuss it with the parliamentarian or
others to ensure that it is clearly understood.




a the chair will read the amendment;

O delegates will speak to the amendment;

O delegates will vote on the amendment;

0 delegates will vote on the resolution as amended.

If the amendment is defeated:

0 delegates will be asked to speak to the original resolution;
a delegates will vote on the original resolution.

D. Members’ Discussion Rights
Under Article 5.11 (Members Discussion Rights), a Member may raise a matter for discussion at the
Annual General Meeting. Subject to the provisions in Articles 5.10 to 5.10.5, and 5.11, the item may
be addressed, and may be referred to a committee of OCSTA for further consideration, but it shall not
be put to a vote at the meeting at which it has been raised.

If the Member continues such discussion for three minutes or more, the Chair of the meeting may
interrupt the Member and permit others to speak and/or make any subsidiary motion related thereto.

Revised May 22, 2020



Moved by:
Seconded by:

Topic:

RESOLUTION A-20

Patrick Daly OCSTA Board of Directors
Michelle Griepsma
Amendments to the “Amended and Restated By-law Number 2019-01,

A By-law Relating Generally to the Conduct of Its Affairs”
(“OCSTA By-Law”)

Whereas:

And Whereas:

And Whereas:

And Whereas:

the Halton CDSB now has an enrolment in excess of 35,000 FTE students,
which meets the criteria for constituting a separate Region and such a
Region is entitled to select one (1) Regional Director;

on December 6, 2019 the Board of Directors approved a motion to amend
the By-Laws to alter the boundaries of Region 11 and designate an
additional Region 13, and to clarify the completion of term of the two
Regional Directors elected in Region 11 in 2019;

on December 6, 2019 the Board of Directors approved a motion to amend
Article 5.11 (Members’ Discussion Right) of the OCSTA By-Laws to
reflect the intent and consistency with the wording of the Explanation of
Committee Recommendations & Resolution Session Procedures;

on February 7, 2020, by resolution # A-20, the Board of Directors
approved amendments to the OCSTA By-Law to reflect such changes in
Regions and Members’ Discussion Right, subject to confirmation by the
Members at the next meeting of the Membership;

Therefore be it Resolved:

that the OCSTA Amended and Restated By-Law Number 2020-01 is hereby confirmed by the
Members, as set out in Schedule 1 to this Resolution.

Committee Recommendation

Approve.
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Schedule 1 to Resolution A-20
Amended and Restated By-law Number 2020-01,
A By-law Relating Generally to the Conduct of Its Affairs

ONTARIO CATHOLIC SCHOOL TRUSTEES’ ASSOCIATION

WHEREAS the Ontario Catholic School Trustees’ Association (hereinafter the “Corporation”)
was incorporated by Letters Patent issued under the Ontario Corporations Act and dated July
30, 1969 as amended by Supplementary Letters Patent dated July 11, 1979; June 18, 1997,
and January 24, 2002;

AND WHEREAS it is considered expedient to enact a new General By-law relating generally to
the conduct of the affairs of the Corporation, which complies with the requirements of the
Ontario Corporations Act and will comply with the Not-for-Profit Corporations Act when the latter
comes into force, and repeals all former By-laws of the Corporation;

BE IT THEREFORE ENACTED and Amended as By-law 20192020-1 of the Corporation as
follows:

0. INTRODUCTION
0.1 PREAMBLE

The wisdom, sacrifices and strivings of dedicated Canadians have created and
preserved for us a school system that offers a God-centred vision of life, shaped
by Jesus and his gospel, and open to the signs of the times under the guidance
of the Holy Spirit.

The Corporation dedicates itself to the preservation of a school system in this
province conceived in this belief and dedicated to this truth. To achieve these
ends, the following shall be the objectives of the Corporation.

0.2 OBJECTS
Whereas the Objects of the Corporation are:

1. TO maintain the constitutional rights of Roman Catholic School Boards
and their supporters;

2. TO recommend improvements in the legislation and regulations affecting
the Roman Catholic Schools of Ontario;

3. TO assist Catholic boards in attaining the highest standards in the
operation of such schools by offering a medium for the exchange of
information and the development of consensus among them;

4. TO promote knowledge of and appreciation for the aims and objectives of
Catholic schools through conferences, meetings, exhibitions, research,
publication of studies and the presentation of statements;

5. TO participate with organizations and authorities, including the Catholic
Bishops of Ontario, in elaborating and advancing mutually agreeable
policies in favour of Catholic education;
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1.

6.

TO cooperate in other relationships established to pursue progress in
education;

7. TO encourage local, regional, diocesan, provincial and national initiatives
and support and/or sponsor programs apt to strengthen the competence
and commitment of Catholic school trustees;

8. TO accept donations, gifts, legacies, bequests and grants in support of
the aforesaid objects;

9. TO engage or participate in provincial labour negotiations on behalf of its
Member Boards, or pursuant to legislation.

INTERPRETATION

11

Meaning of Words

In this By-law and in all other By-laws and resolutions of the Corporation, unless
the context otherwise requires:

111

1.1.2

1.1.3

114

115

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10

1.1.11

the singular includes the plural;
the masculine gender includes the feminine;

“Act”, unless qualified by the word “Education”, means the Corporations
Act, R.S.0. 1990, c.C.38, as amended from time to time;

“‘“Annual Meeting” shall mean a meeting of the Members, as defined in
Section 5.1 herein;

“Articles” means any document or instrument that modifies the letters
patent of the Corporation, including supplementary letters patent, restated
articles of incorporation, articles of amendment, articles of amalgamation,
articles of arrangement, articles of continuance, articles of dissolution,
articles of reorganization, or articles of revival;

“Board” shall mean the Board of Directors for the Corporation;

“CCSTA” means the Canadian Catholic School Trustees’ Association;

“CDSB” means a Catholic District School Board in the Province of
Ontario;

“‘Committee” means any committee of the Board established pursuant to
this By-law but does not include the First Nation Trustees’ Advisory
Council;

“Corporation” means Ontario Catholic School Trustees’ Association;

“Director” includes Elected and Regional Directors;
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1.1.12 “FTE” means full time equivalent number of students calculated in
accordance with Ontario Ministry of Education formulae;

1.1.13 “Government Regulations” means the regulations made under the Act
or the ONCA, as applicable, as amended, as restated or in effect from
time to time;

1.1.14 “Member” means an individual who is a Member of the Corporation, as
defined in Section 4.1 of this By-law;

1.1.15 “ONCA” means the Not-for-Profit Corporations Act, S.O. 2010, c.15, as
amended from time to time;

1.1.16 “Ordinary Resolution” means a resolution submitted to a meeting of
Members and passed at the meeting, with or without amendment, by at
least a majority of the votes cast, or consented to by a Written Resolution
of the Members;

1.1.17 “Past President” means the person who is qualified as a Director, whose
term of office as President has most recently expired, and who is willing
to serve as such;

1.1.18 “President”, following the coming into force of the ONCA, means the
Chair of the Board within the meaning of the ONCA;

1.1.19 “Poll” includes a vote in any written form;

1.1.20 “Record Date” means the date as of which the current membership of the
Corporation is determined, which shall be fifty (50) days prior to the event
or action to which the Record Date relates?;

1.1.21 “Region” means a CDSB or group of CDSBs so designated for the
purpose of selecting Regional Directors;

1.1.22 “Regional Director” means a Regional Director described in Section 6.1;

1.1.23 “Resolution” shall mean an Ordinary Resolution unless this By-law or the
Act specifies otherwise;

1.1.24 “Special Meeting” shall mean a meeting of the Members as defined by
Section 5.12 herein;

1.1.25 “Special Resolution” means:

1.1.25.1 while the Act is in force, a resolution approved by the Board and
confirmed, with or without variation, by two-thirds (2/3) of the vote

1 Under S.54(1) of the ONCA, the record date must be less than 50 days prior to the event or action to

which it relates.
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cast at a meeting of Members called to consider the Special
Resolution, or by the consent in writing of all of the Members; and

1.1.25.2 following the coming into force of the ONCA, a resolution
submitted to a Special Meeting duly called for the purpose of
considering the resolution and passed at the meeting, with or
without amendment, by at least two-thirds (2/3) of the votes cast,
or consented to in writing by each Member of the Corporation
entitled to vote at a meeting of the Members or by the Members’
attorney.

1.2 Severability

) Each of the provisions of this By-law shall be
independent and severable, and the invalidity or
unenforceability in whole or in part of any one or
more of such provisions shall not be deemed to
impair or affect in any manner the validity,
enforceability or affect the remainder of the By-law,
and in such event all the other provisions of this By-
law shall continue in full force and effect as if such
invalid provision had never been included herein.

2. HEAD OFFICE

2.1 Location of Head Office

The head office of the Corporation shall be in the City of Toronto in the Province
of Ontario, and at such place therein as the Board may from time to time
determine.

2.2 Establishment of Provincial Office by Directors

(2 The Board shall provide for a provincial office and
staff to be named, remunerated, and in all things,
supervised by the duly elected Officers of the
Corporation and in accordance with the
requirements of this By-law.

3. COAT OF ARMS AND CORPORATE SEAL
3.1 Coat of Arms
The official Coat of Arms of the Corporation shall be that approved by the

Executive in 1955 - a facsimile whereof is appended hereto, and the motto of the
Corporation shall be “Primo Prima” - “First Things First”.
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3.2 Seal

(3) The seal, an impression whereof is stamped in the
margin hereof, shall be the corporate seal of the
Corporation.

4. MEMBERSHIP

4.1

4.2

4.3

Class of Membership

The Corporation shall have one class of Members.

Membership Eligibility

Subject to Section 0 of this By-law, all individuals who are currently elected
Trustees of a CDSB shall be ex officio Members of the Corporation.?

Membership Fee

The Board shall, from time to time, fix the annual membership fee and any
additional assessment fees, which shall be payable by the CDSBs of which the
Members are, respectively, Trustees.

Termination of Membership

A membership ceases to exist when:

43.1

4.3.2

the Member ceases to be eligible under a provision of the Act or this By-
law;

the CDSB for which the Member is a Trustee fails to submit the annual
membership fee and any assessment fees within ninety (90) days of
receiving notice of the amount due;

4.3.2.1 provided that the Board in its discretion may by resolution extend

4.3.3

444

4.4.5

such time limit;
the Corporation is liquidated or dissolved.®

The termination of a membership for any reason does not affect the
responsibility or the liability of their CDSB for payment on the Trustee’s
behalf of any membership fees or other assessment outstanding at the
time of termination.

The rights of a Member, including any rights in the property of the
Corporation, cease to exist on termination of the membership.*

2 Allowable under S.48(2) of ONCA

3

These subsections are included to make applicable the operation of S.50(1) of the ONCA.
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4.4 Reinstatement of Membership

Any Member whose membership has been terminated due to the non-payment of
a fee or assessment shall be reinstated without further formality upon receipt by
the Corporation of the amount due.

45 Transferral of Membership

(4) Membership is not transferrable.

5. MEETINGS OF MEMBERS

51 Minimum Requirement

The Corporation will hold at least one (1) meeting per year of the Members, and
that shall be the Annual Meeting. Special Meetings shall be held as provided in
Section 5.12 of this By-law.

5.2 Date, Time and Place of Meetings

The Annual and any Special Meetings of the Members shall be held at such time
and on such day as the Board shall appoint, at the Head Office of the
Corporation or elsewhere in Ontario as the Board may determine.

53 Admission to Meetings

Meetings of the Members shall be open only to:

5.3.1 Members eligible to vote, as defined by Section 5.4 herein;

5.3.2 Directors;

5.3.3 The auditor, if an Annual Meeting;

5.3.4 such other persons who are entitled or required under any provision of
the Corporations Act or the ONCA (as applicable), the Articles, and/or By-
Laws of the Corporation;

5.3.5 CDSB Directors of Education; and

5.3.6 CDSB Student Trustees and other Persons, if admitted at the invitation of
the Chair or by Resolution of the Members.

54 Member Eligibility to Vote

Only those Members who are Trustees of CDSBs which have paid the annual
membership and any outstanding assessment fees as of the Record Date, will be
eligible to vote at a meeting of the Members.

4 This sentence is included to make applicable the operation of S.50(2) of the ONCA.
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5.5

5.6

57

Voting by Members

5.5.1 The method of voting at any meeting of Members shall be determined by
the chair of the meeting prior to any vote being taken. Each Member shall
have one (1) vote on each question raised at any meeting of the
Members, and all questions shall be determined by Ordinary Resolution,
unless otherwise required by the By-Law, the Corporations Act or the
ONCA (as applicable). In the case of an equality of votes, the vote shall
be deemed to have been lost.

5.5.2 Notwithstanding registration at a meeting, no Member shall be entitled to
vote at meetings of the Corporation unless present at such meeting in
person or by proxy; for the purposes of this Section 5.5, a person is not
present at the meeting unless the person (or the proxy) is physically
present in the room or other space (including overflow space) in which the
meeting is conducted;

5.5.3 At all meetings of Members every question shall be decided by a show of
hands unless otherwise required by the By-Law, the Corporations Act or
the ONCA (as applicable), or unless a ballot is required by the chair of the
meeting or requested by any Member. Whenever a vote by show of
hands has been taken upon a question, unless a ballot is requested, a
declaration by the chair of the meeting that a resolution has been carried
or lost by a particular majority and an entry to that effect in the minutes of
the Corporation is conclusive evidence of the fact without proof of the
number or proportion of votes recorded in favour of or against the motion.

Ballot

A Member can demand a ballot during the meeting either before or after any vote
by show of hands. If at any meeting a vote by ballot is requested on the election
of a chair, it must be taken forthwith without adjournment. If a vote by ballot is
requested on any other question, it shall be taken in the manner and time as the
chair of the meeting directs. The result of a vote by ballot shall be deemed to be
the resolution of the meeting at which it was requested. A request for a vote by
ballot may be withdrawn at any time prior to the taking of the ballot.

Proxy Voting

Every Member entitled to vote at a meeting of the Members may by means of
proxy appoint a proxyholder, or one or more alternate proxyholders, as the
Member’s nominee to attend and act at the meeting in the manner and to the
extent and with the authority conferred by the proxy, the ONCA, and the
Government Regulations.

A proxy must be:
5.7.1 inwriting;

5.7.2 signed by the Member or the Member’s Attorney,
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5.7.3 Dbe deposited with the Secretary of the Corporation no later than forty-
eight (48) hours, excluding Saturdays and holidays, before any meeting
or continuance of an adjourned meeting of the Members;

5.7.4 in such form as the Board prescribes; and

5.7.5 meet any additional requirements of the Corporations Act or regulations
or the ONCA or regulations (as applicable).

A proxy shall only be valid at the meeting in respect of which it is given, or if that
meeting is adjourned, at the meeting that continues the adjourned meeting.

A proxy may be revoked by a Member by depositing a written and signed
revocation which must be received at the registered head office of the
Corporation at any time up to and including the last business day before the
meeting at which the proxy is to be used, or by depositing same with the chair of
the meeting on the day of the meeting.

The Corporation shall send, or otherwise make available, the form of proxy to
each Member who is entitled to receive notice of the meeting concurrently with or
before giving notice of the meeting.®

5.8 Business at Annual Meetings

Annual Meetings shall be called by the Board and shall be held no later than
fifteen (15) months after the preceding Annual Meeting on such a day and place
as the Board shall determine.®

The agenda for the Annual Meeting shall include the following matters of
business:

5.8.1 consideration of the minutes of the previous Annual Meeting;
5.8.2 consideration of any proposed By-law amendments;

5.8.3 consideration of Resolutions submitted by CDSBs in accordance with
Section 5.9;

5.8.4 consideration of the financial statements of the Corporation;
5.8.5 appointment of the auditor:
5.8.6 approval of the auditor’s report;

5.8.7 election of the President, Vice President, and CCSTA Representative, if
an even-numbered year;

5 Required under Part VI of the ONCA
¢ Required under S.52(1) of the ONCA
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5.9

5.10

5.8.8 introduction of Regional Directors present; and
5.8.9 any Members’ proposals, received in accordance with Section 5.9 herein.

Resolutions from CDSBs

Any CDSB may submit a Resolution for consideration at an Annual Meeting to
address any challenge or opportunity which affects Catholic education in Ontario,
subject to the following:

5.9.1 each such Resolution shall have been received at the Head Office of the
Corporation not less than sixty (60) days prior to the date of the Annual
Meeting;

5.9.2 each such Resolution shall have been considered and reported upon by a
Committee of the Board, or by the Board of Directors;

5.9.3 each such Resolution shall be circulated among all CDSBs not less than
thirty (30) days prior to the Annual Meeting;

5.9.4 each such Resolution shall be included in the notice of the Annual
Meeting; and

5.9.5 no such Resolution shall be acted upon unless approved by a majority of
the votes cast at an Annual Meeting.

Members’ Proposal Right

Through their CDSB, any Member entitled to vote at an Annual Meeting may give
the Corporation notice of a proposal which the Member would like to have
considered at the meeting.’

Provided that the proposal is received at least sixty (60) days prior to the date of
the meeting, the Corporation shall refer it to a Committee of the Board or as
determined by the Board of Directors, for review and consideration, and shall
include it with the notice of the meeting sent to all Members. If the Member so
requests, the Corporation shall also include a statement by the Member in
support of the proposal, not to exceed 500 words, and/or the Member's name
and address. The proposal, along with the Committee’s report, if any, will be
tabled at the Annual Meeting, at which the Member making the proposal may
read aloud the resolution proposed.

Notwithstanding the above, the Corporation may refuse to send the proposal to
the Members if:

5.10.1 it clearly appears that the primary purpose of the proposal is to enforce a

personal claim or redress a personal grievance against the Corporation or
its Directors, Officers, Members or debt obligation holders;

” Required by S.56 of the ONCA
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5.

5.

5.

5.

5.11

(21

A1,

10.2 it clearly appears that the proposal does not relate in a significant way to
the activities or affairs of the Corporation, as outlined in the corporate
Objects; [see Article 0.2]

10.3 not more than two years before the receipt of the proposal, the Member
failed to present in person or by proxy, if authorized by the By-law, at a
meeting of the Members, a proposal that had been included in a notice of
meeting at the Member’s request;

10.4 substantially the same proposal was submitted to Members in a notice of
a meeting of the Members held not more than two years before the
receipt of the proposal and the proposal was defeated; or

10.5 the right conferred by this section is being abused to secure publicity.

Members’ Discussion Right

Any Member entitled to vote at an Annual Meeting is entitled to raise for
discussion at that meeting any matter with respect to which the Member would
have been entitled to submit a proposal, subject to the conditions outlined in
Sections 5.10.1 to 5.10.5.85.11. 21— Provided-however, and provided that :

if such Member continues such discussion for three minutes or more, the

=

Chair of the meeting may interrupt the Member and permit others to

speak and/or-make-any-subsidiary-motienrelated-theretoto the discussion
item, for up to three minutes per member; and

5.11.2 no discussion item shall be put to the membership for a vote at the

5.12

meeting at which it was raised for discussion.

Special Meetings

The Board, the President or the Vice President may call a Special Meeting of the
Members at any time, the nature of which must be specified in the notice to call
the meeting.

The President shall call a Special Meeting upon the written request of the
Members of the Corporation who hold at least ten (10) per cent of the votes that
may be cast at a meeting of the Members sought to be held, within twenty-one
(21) days after receiving such a request, failing which any Member who signed
the request may call a Special Meeting, provided that the business of the
meeting as stated in the requisition does not include a matter described in
Subsections 5.10.1 through 5.10.5.°

8 5.56(1)(b) of the ONCA
® s.60(1)
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5.13

5.14

5.15

5.16

No other business other than that which is specified in the notice shall be
transacted.*®

Adjournments

Members’ meetings may be adjourned to any time, and such business may be
transacted at such adjourned meeting as might have been transacted at the
original meeting from which such adjournment took place. No notice shall be
required of any such adjournment, and an adjournment may be made
notwithstanding that no quorum is present.

Quorum

Quorum for the transaction of business at any meeting of the Members shall
require the presence in person or by proxy of not less than a total of forty (40)
current Members.

Effect of Loss of Quorum

In the event that a quorum is lost at any meeting of Members,

5.15.1 if, in the opinion of the chair of the meeting, such loss of quorum is

temporary and likely to be short-lived, the chair of the meeting shall have
the authority to forthwith declare a recess for any period of time not
exceeding one hour;

5.15.2 if, in the opinion of chair of the meeting, such loss of quorum is not

temporary and likely to be short-lived, or having declared a recess, a
guorum is not present at the end of the recess, the meeting shall stand
adjourned, to be reconvened at the call of the President.

Notice of Meetings

Written notice of the time and place of a meeting, stating the nature of the
business to be transacted in sufficient detail to permit a Member to form a
reasoned judgement on the business, and stating the text of any Resolution to be
submitted to the meeting, shall be sent to all Members entitled to receive notice,
all Directors, and if an Annual Meeting then to any person appointed to conduct
an audit or review engagement of the Corporation, not less than ten (10) and not
more than fifty (50) days before the date on which the meeting is to take place.

No error or omission in giving notice of any meeting or any adjourned meeting of
the Members shall invalidate such meeting or make void any proceedings taken
thereat. Any Member may waive notice of a meeting at any time and may ratify,
approve and confirm any or all proceedings taken thereat.
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5.17 Appointment of Returning Officer

(5) Prior to every meeting of Members, the Board shall
appoint a Returning Officer, and may appoint one
or more Deputy Returning Officers, to supervise
any vote by ballot which takes place at the meeting.
The appointment of the Returning Officer (and
Deputy Returning Officers, if any) may be
challenged by motion prior to the first call by the
chair for a vote on any question at the meeting, and
if such motion is successful, an appropriate
replacement shall be selected by the meeting
forthwith.

5.18 Authority of Returning Officer

The Returning Officer shall have full and final authority on any question as to:

5.18.1

5.18.2

5.18.3

5.18.4

5.18.5

5.18.6

6. REGIONS

the qualifications of any person to cast a ballot;

the validity of proxies;

whether any ballot is to be counted or declared spoiled,

the counting of ballots;

the results of the balloting and announcement thereof to the meeting;

and generally over the supervision of balloting subject to any specific
authority vested by this By-law in the Chairperson of the meeting;

(6) provided that where any duty is performed by the
Deputy Returning Officer, the absence or inability of
the Returning Officer shall be presumed with
reference thereto.

6.1 Criteria for Determining Regions and Representation

The criteria for determining the boundaries of and the representation by Regions
shall be as follows:

6.1.1

CDSBs with a student enrolment of less than 35,000 FTE shall be
grouped with other similarly sized CDSBs in a contiguous geographic
area to form a Region, and such Region shall be entitled to select one (1)
Regional Director if the combined student enrolment is less than 75,000
FTE, and shall be entitled to select two (2) regional Directors if the
combined student enrolment is greater than 75,000 FTE;
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6.1.2

6.1.3

CDSBs with a student enrolment in excess of 35,000 FTE but less than

75,000 FTE shall constitute a Region, and such Region shall be entitled

to select one (1) Regional Director; and

CDSBs with a student enrolment in excess of 75,000 FTE shall constitute

a Region, and such Regions shall be entitled to select two (2) Regional

Directors to the Board,

where student enrolment is determined according to the most current

Ministry of Education FTE data available as of October 31 of the year
preceding the Annual Meeting at which Regional Directors are selected for

that CDSB.

6.2 No Early Termination

6.3 An alteration to a boundary shall not result in the early termination of the term of

6

any Director currently in office at the time of the alteration.

A4 6-2-Division into Regions

The Province of Ontario shall be divided into-twelve{12} Regions for the purpose
Directors, and the number of Regional Directors

of selecting Regional

respectively for such Region shall be as follows:

Region | Catholic District School Board NDui:?aEfngf
1. Huron-Superior Catholic District School Board
Nipissing-Parry Sound Catholic District School Board 1
Northeastern Catholic District School Board
Sudbury Catholic District School Board
2. Kenora Catholic District School Board
Northwest Catholic District School Board 1
Superior North Catholic District School Board
Thunder Bay Catholic District School Board
3. Northern Regions No. 1 & 2 (at large) 1
4, Bruce-Grey Catholic District School Board
Huron-Perth Catholic District School Board 1
Waterloo Catholic District School Board
Wellington Catholic District School Board
5. London District Catholic School Board
St. Clair Catholic District School Board 1
Windsor-Essex Catholic District School Board
6. Toronto Catholic District School Board 2
7. Dufferin-Peel Catholic District School Board
8. York Catholic District School Board
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Region

Catholic District School Board

Number of
Directors

Durham Catholic District School Board

Peterborough, Victoria, Northumberland &
Clarington Catholic District School Board

Simcoe-Muskoka Catholic District School Board

10.

Algonquin & Lakeshore Catholic District School Board
Catholic District School Board of Eastern Ontario
Renfrew County Catholic District School Board

Brant Haldimand-Norfolk Catholic District School Board
| holic Distri hool

Hamilton-Wentworth Catholic District School Board

Niagara Catholic District School Board

Ottawa Catholic School Board

s

Halton Catholic District School Board

= |~

TOTAL

(o2}
o

(o2}
(e}

(2]
~J

6-3-Reqions to Create Offices

Each Region shall create and maintain the offices corresponding to and named,

respectively, the offices listed in Subsection 71-46.3.

6-4-Amendment

@) If and whenever the criteria set out in this Article 6
SO requires, the Members shall,
Resolution, alter the boundaries of the Regions and
the number of Regional Directors accordingly, so
as to take effect at the selection of Directors next
following the confirmation

Resolution by the Members.

6-5-Alteration of Regional Boundaries for Other Reasons

n—addition—to—-Article—6.4—abeove,—Region boundaries may also be altered,—by
Special-Reselution; for reasons other than those necessitated by Article 6.1, by

Special Resolution provided that:

(@)

(b)

The change in Regions shall not result in any Board with an excess of

of

35,000 FTEs being in the same Region as any other Board, and

result in the early termination of the term of any Director currently in OffIC
at the time of the alteration.

by Special

such Special
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7.1 Board Composition

The affairs of the Corporation shall be managed by a Board composed of
eighteen (18) Directors, or as otherwise required by this By-law, as follows:

7.1.1 The President, who shall be elected by the Members; and
7.1.2 The Vice President, who shall be elected by the Members.

7.1.3 The Past President;_and

7.1.4 Fifteen {15) Directors being the incumbents for the time being of the

fellewing-offices:The Regional Directors currently in office, in accordance
with Article 6.2.

7.2 Director Eligibility

The following persons are disqualified from being a Director:

7.2.1 A person who is not an individual;
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7.3

7.4

7.5

7.2.2 A person who is under eighteen (18) years of age;

7.2.3 A person who has been found under the Substitute Decisions Act, S.O.
1992, c. 30 or under the Mental Health Act R.S.O. 1990 c. M.7 to be
incapable of managing property;

7.2.4 A person who has been found to be incapable in any court in Canada or
elsewhere;

7.2.5 A person who has the status of bankrupt*;and
7.2.6 A person who is not a Member.

Election of President and Vice President

The President and Vice President shall be elected at Annual Meetings held in
even-numbered years.

Where there are more candidates nominated than there are positions to be filled
by election, there shall be an election conducted by ballot, and for this purpose,
there shall be a separate ballot for the election of each of the President and the
Vice President.

The Returning Officer shall report to the Members the number of ballots cast for
each candidate, the total number of ballots cast, the number of spoiled ballots,
and the number of ineligible ballots.

Selection Process for Regional Directors

No particular manner or method is prescribed for how each Region selects its
Regional Director. The CDSBs comprising each Region, therefore, shall devise
and adopt a fair, equitable and democratic process by which their Regional
Director is selected in accordance with Board guidelines, provided however, that:

7.4.1 Regional Directors from CDSBs described in Section 6.1.1 shall be
selected in odd-numbered years, and Regional Directors described in
Sections 6.1.2 and 6.1.3 shall be selected in even-numbered years; and

7.4.2 the selection process once adopted may not be altered more frequently
than every second year, and in any event not later than one hundred and
eighty (180) days prior to the second Annual Meeting following the
previous use of the process.

Failure to Agree upon Regional Director Selection Process

In the event that the CDSBs comprising a Region are unable to reach a
consensus as to the process to be adopted for that Region for the selection of its

11 7.1.1to0 7.1.5 correspond to Sections 23(1)1 to 5 of the ONCA.




Ontario-Catholic-School Trustees-AsseociationSchedule 1 to Resolution A-20

Amended and Restated By-law Number 2020-01,

A By-law Relating Generally to the Conduct of Its Affairs

General\Working By-law2019-1

page 17

7.6

7.7

Regional Director, any CDSB within that Region may refer the selection process
to the Board; and upon referral:

751

7.5.2

7.5.3

the Board shall give notice to the other CDSBs within that Region,
requesting each to make representations to the Board within thirty (30)
days after the notice, as to the selection process to be adopted;

within a further thirty (30) days, the Board shall consider all
representations received from the CDSBs within that Region, and
determine the process by which such Regional Director is selected;

such determination by the Board shall be final and binding for such
Region and from which there is no right of appeal, but without prejudice to
the right to adopt a new selection process subject to the limitations
described in clause 7.4.2.

CCSTA Representative

The following shall determine the selection of the CCSTA Representatives:

7.6.1

7.6.2

7.6.3

in the event that the Corporation shall have the right to select only one (1)
person to serve on the CCSTA Board of Directors, the Past President of
the Corporation shall be the CCSTA representative;

for as long as the Corporation shall have the right to select two (2)
persons to serve on the CCSTA Board of Directors, the second CCSTA
Representative (in addition to the Past President of the Corporation) shall
be elected in even-numbered years by the Members at the Annual
Meeting;

in the event that one of the CCSTA Representatives is selected by
CCSTA to serve as its president, the President of the Corporation shall
appoint a Director of the Corporation in the place and stead of the person
so selected to serve as a CCSTA Representative.

Termination

A Director ceases to hold office when he or she:

7.7.1

7.7.2

7.7.3

7.7.4

submits his/her written resignation to the President, specifying the date
upon which it shall become effective;

becomes deceased;

ceases to be eligible to be a Director, as prescribed in this Article 6-56.6;
or

is terminated as a Member, in accordance with Section 0 herein;

and an elected Director further ceases to hold office when he or she:
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7.7.5 is removed by Ordinary Resolution of the Members at a Special Meeting
of which notice of the intention to pass such a resolution has been given.

7.8 Vacancies

If, for any reason, there is a vacancy in the office of:

7.8.1 President, then the Vice President shall automatically assume the office
of President for the balance of the unexpired term of office;

7.8.2 Vice President, then the Directors shall appoint a Regional ex-officio
Director to assume the office of Vice President for the balance of the
unexpired term of office;

7.8.3 President and Vice President, then the Directors shall appoint one of
their number to assume each of the offices of President and Vice
President for the balance of the respective unexpired terms of office;

7.8.4 Past President, the person who is the next most recent former President
who is willing to assume the office shall automatically assume the office
of Past President for the balance of the unexpired term of office; and if
none, the office shall remain vacant until a person is eligible and willing to
assume the office; and if none, the office shall remain vacant until the
next Annual Meeting at which a new President is to be elected;

7.8.5 Regional Director, then the Members of the Region from which the
vacancy occurred shall elect a person who is qualified to assume the
office for the balance of the unexpired term, provided however that, where
there is still a quorum of the Board in office and a vacancy occurs during
the six months prior to a scheduled annual meeting, the election to fill
such vacancy shall be deferred to such Annual Meeting.

7.8.6 CCSTA Representative, then the President of the Corporation shall
appoint a Director of the Corporation in the place and stead of the
vacated CCSTA Representative to serve for the remainder of the term.

7.9 Remuneration of Directors

The Directors shall receive no remuneration for acting as such provided that a

Director may be paid reasonable expenses incurred by him or her in the

performance of his or her duties.

7.10 Term

The term of office shall be for two years,

7.10.1 in the <case of the President, Vice President and CCSTA
Representative(s) commencing at the adjournment of the Annual Meeting
at which they are elected,;

7.10.2 inthe case of a Regional Director, commencing at the adjournment of the
first Annual Meeting following such Regional Director’s selection; and
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7.11

7.12

ending at the adjournment of the second Annual Meeting thereafter and when the
successor in office is chosen.

Limit on Term of Office

A person is not qualified to serve, and shall not serve, for more than two (2)
successive terms in any one of the positions of President, Vice President or
CCSTA Representative, and for the purpose of calculating the limit on the term of
office:

7.11.1 service in office by appointment to fill a vacancy of eighteen (18) months

or longer shall be deemed to be service for one term of office; and

7.11.2 service in office by appointment to fill a vacancy of less than eighteen (18)

months shall be deemed not to be service in office.

Nomination for President and Vice President

A nomination for the election of President and Vice President shall conform to the
following requirements:

7.12.1 such nomination shall be in writing in a form approved from time to time

by the Board and circulated among CDSBs with the notice of the Annual
Meeting at which the election is to take place;

7.12.2 such nomination shall include the consent of the nominee, and shall

identify the name of and be signed by each of the mover, seconder and
nominee, each of whom shall be qualified to hold the office for which the
nomination is made, and in each case identifying by name the CDSB of
which such Member is a Trustee;

7.12.3 such nomination shall be received at the Corporation Head Office not

later than twenty-one (21) days prior to the time fixed in the notice of
meeting for the call to order of the first plenary session at the Annual
Meeting, provided however that if no nominations within the time so
limited, nominations shall remain open until but not later than two hours
and fifteen minutes prior to the time fixed in the notice for the call to order
of the first plenary session at the Annual Meeting;

Notwithstanding the above, a Member may nevertheless propose a nomination at
the Annual Meeting, and if such a nominee consents, that nomination will be
added to the slate of nominees presented to the Members for election.?

No member may accept the nomination for more than one office in the same
election.

12 ONCA Section 56(5)
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7.13 Standard of Care of Directors

Every Director in exercising his or her powers and discharging his or her duties to
the corporation shall:

7.13.1 act honestly and in good faith with a view to the best interests of the

corporation; and

7.13.2 exercise the care, diligence and skill that a reasonably prudent person

would exercise in comparable circumstances.*?

Every Director will comply with the Act and its Regulations, and the Corporation’s
Articles, By-laws, policies and Code of Conduct.'*

8. BOARD MEETINGS

8.1

8.2

8.3

Confidentiality

All information pertaining to the affairs of the Corporation which is brought before
the Board, including but not limited to agenda items for Board decision,
background materials relating to those decision items, staff reports, and the
content of debate and discussion which takes place at Board and Board
committee meetings, shall be treated by Directors as strictly confidential unless
declared to be otherwise by Board resolution, pursuant to the Standard of Care
owed to the Corporation.

Calling of Meetings

At least three meetings of the Board of Directors shall be held between Annual
Meetings of the Members. In addition, meetings of Board of Directors

8.2.1 may be called by the President, and

8.2.2 shall be convened by the Executive Director upon direction in writing of

five (5) Directors.

Reqular Meetings

The Board may appoint one or more days in each year for regular meetings of
the Board at a set place and time. A copy of any resolution of the Board fixing the
place and time of such regular meetings of the Board shall be sent to each
Director as soon as possible after being passed, but no other notice shall be
required for any such regular meeting except as may be required pursuant to the
Corporations Act or the ONCA (as applicable).

13

14

ONCA Section 43(1)
ONCA Section 43(2)
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The Board shall hold a meeting within seven (7) days following the Annual
Meeting of the Members of the Corporation for the purpose of organization, the
election and appointment of officers and the transaction of any other business.

8.4 Place of Meetings

Meetings of the Board and of the Committees of the Board may be held at any
place within Ontario, as designated in the notice calling the meeting.

8.5 Quorum for Meeting of Directors

A quorum for the transaction of business at meetings of the Board shall be the
smallest whole number that is not less than a majority of the number of Directors,
and, subject to the proviso set out in subsection 9.3.1, no business shall be
transacted at any meeting unless the requisite quorum is present at the
commencement of such business.

8.6 Meetings by Electronic Conference?®

A Director may participate in a meeting of the Board or a committee of the Board
by telephonic or electronic means that permit all participants to communicate
adequately with each other during the meeting. A Director so participating in a
meeting is deemed to be present at the meeting.

Provided that at the outset of each such meeting, and whenever votes are
required, the Chair of the meeting shall call roll to establish quorum, and shall,
whenever not satisfied that the proceedings of the meeting may proceed with
adequate security and confidentiality, unless a majority of the persons present at
such meeting otherwise require, adjourn the meeting to a predetermined date,
time and place.

8.7 Voting

Questions arising at any meeting of the Board shall be decided by a majority
vote. In the case of an equality of votes, the question shall be deemed to have
been lost. At all meetings of the Board, every guestion shall be decided in the
usual way by assent or dissent unless a poll on the question is required by the
Chair or requested by any Director.

A declaration by the Chair that a resolution has been carried and an entry to that
effect in the minutes is conclusive evidence of the fact without proof of the
number or proportion of votes recorded in favour of or against the resolution.

15 Section 34(6) of ONCA allows the By-law to specify either that there may be no electronic
participation, or electronic participation upon the unanimous consent of Directors, or as is provided
here, that there is the right to participate electronically unless the Chair identifies a security or
confidentiality concern.
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Subject to the Corporations Act or ONCA (as applicable) a resolution in writing,
signed by all the Directors entitled to vote on that resolution at a Board or
Committee meeting, is as valid as if it had been passed at a meeting of the Board
or Committee called, constituted and held for that purpose.

8.9 Notice of Meetings of Directors

Notice of meetings other than regularly scheduled meetings of the Board shall be
given to each Director by one of the following methods:

8.9.1 Dy telephone, facsimile, email or other electronic method not less than
twenty-four (24) hours before the meeting is to take place; or

8.9.2 by prepaid letter post not less than fifteen (15) days before the meeting is
to take place,

provided however that a meeting of Directors shall be held without notice
immediately following the annual meeting of the Corporation.

The statutory declaration of the Executive Director or the President that notice
has been given pursuant to this By-law shall be sufficient and conclusive
evidence of the giving of such notice.

No formal notice of a meeting is necessary if all the Directors are present or if

those absent have signified their consent to the meeting being held without
notice and in their absence.

9. CONFLICT OF INTEREST?®

9.1 Disclosure Required

As required by the Corporations Act or the ONCA (as applicable), a Director or
officer of the Corporation who:

9.1.1 is a party to a material contract or transaction, or a proposed material
contract or transaction with the Corporation; or

9.1.2 is a Director, officer, or has an immediate material interest in, any person
who is a party to a material contract or transaction or proposed material
contract or transaction with the Corporation,

shall disclose to the Board, or request to have entered in the minutes of Board
meetings, the nature and extent of such interest.

16 Adapted from ONCA Section 41
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This disclosure shall be made, in the case of a Director:

9.2.1 at the meeting at which a proposed contract or transaction is first
considered;

9.2.2 if the Director was not then interested in a proposed contract or
transaction, at the first meeting after which the Director becomes so
interested:;

9.2.3 if the Director becomes interested after a contract is made or a
transaction is entered into, at the first meeting after which they become so
interested; or

9.2.4 if a person who is interested in a contractor transaction later becomes a
Director, at the first meeting after which they become a Director,

and the disclosure shall be made in the case of an officer:
9.2.5 forthwith after the officer becomes aware that the contract or transaction
or proposed contract or transaction is to be considered or has been

considered at a meeting of Directors;

9.2.6 if the officer becomes interested after a contract is made or a transaction
is entered into, forthwith after he or she becomes and officer;

9.2.7 if a person who is interested in a contract or transaction later becomes an
officer, forthwith after he or she becomes an officer.

9.3 Duty After Disclosure

A Director who has an interest as defined herein shall not attend any part of a
Board or Committee meeting during which the contract or transaction is being
discussed, and shall not vote on any Resolution to approve the contract or
transaction.

9.3.1 Provided that if quorum does not exist for the purpose of voting on a
Resolution to approve a contract or transaction only because a Director is
not permitted to be at a meeting due to a conflict of interest, the remaining

Directors are deemed to constitute a quorum for the purpose of voting on
that resolution.

10. OFFICERS OF THE CORPORATION
10.1  Officers
The officers of the Corporation shall be:

10.1.1 the President,
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10.1.3 the Past President,
each of whom shall be a Member;

10.1.4 an Executive Director who shall also be the Secretary, but shall not be a
person who is a Member;

10.1.5 a Chaplain, who may but need not be a Member.

10.2 Standard of Care of Officers

The provisions of Section 7.13 apply with necessary variations to the officers of
the Corporation.

10.3 Duties of the President

The President:

10.3.1 shall when present, preside as Chair at all meetings of Members of the
Corporation, and at all meetings of the Board;

10.3.1.1 provided however that the President may delegate any part or
parts of such duty to preside over the Annual Meeting to any
person;

10.3.2 shall be a member of every Committee;

10.3.3 shall have the other powers and duties from time to time prescribed by
the Board or incident to the office.

10.4 Duties of the Vice President

During the absence or inability to act of the President, the duties and powers of
the office may be exercised by the Vice President. Without limiting the generality
of the foregoing, when delegated by and in the absence of the President, the
Vice President shall have the right to attend and to vote at all Committee
meetings at which the President has the right to attend and vote. If a Vice
President exercises any of those duties or powers, the absence or inability to act
of the President shall be presumed with reference thereto. The Vice President
shall also perform the other duties from time to time prescribed by the Board of
Directors or incident to the office.

10.5 Absence of President and Vice President

In the event that either the President or the Vice President is unable to fulfil a
particular obligation of the office, such officer may delegate responsibility for the
task to another Director. Where the President or Vice President is unable to fulfill
the duties and powers of the office, the Board may from time to time appoint
another Director for that purpose. Where such other Director exercises any such
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10.6

duty or power, the absence or inability of the President and the Vice President
shall be presumed with reference thereto.

Duties of Executive Director

The Executive Director shall:

10.6.1

10.6.2

10.6.3

10.6.4

be the non-voting ex officio clerk of the Board and of every committee
established by or under the By-laws of the Corporation;

attend all meetings of the Board and record all facts and minutes of all
proceedings in the books kept for that purpose;

give all notices required to be given to Members and to Directors;

shall be the custodian of the seal of the Corporation and of all books,

10.7

10.8

10.9

papers, records, correspondence, contracts and other documents
belonging to the Corporation and as are required by the Act and this By-
law, the same being delivered up only when authorized by a resolution of
the Board to do so and to such person or persons as may be named in
the resolution; and

10.6.5 shall perform such other duties as may from time to time be determined

by the Board.
Other Officers

The Board of Directors may appoint other officers, including without limitation,
Honourary Officers and agents (and with such titles as the Board of Directors
may prescribe from time to time) as it considers necessary and all such officers
and agents shall have the authority and perform the duties from time to time
prescribed by the Board of Directors. The Board of Directors may also remove at
its pleasure any such officer or agent of the Corporation. The duties of all other
officers of the Corporation appointed by the Board of Directors shall be such as
the terms of their engagement call for or the Board of Directors prescribes.

Bonding of Officers

The Executive Director and any other officer, agent or employee of the
Corporation who may be designated by the Directors shall furnish a bond in such
amount and with such sureties as the Directors may approve. The cost of the
said bonds shall be paid by the Corporation and they shall be deposited and kept
as the Directors may direct.

Appointment and Duties of Chaplain

The Chaplain of the Corporation shall:

10.9.1 be appointed annually by the Board on the nomination of the Assembly of

Catholic Bishops of Ontario;
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11.

10.9.2 invoke Divine Guidance on all meetings of the Corporation and of the

Directors; and

10.9.3 encourage the Directors to bring a gospel perspective and the riches of

the Catholic Tradition to current issues and decision-making.

COMMITTEES OF THE BOARD

111

11.2

11.3

Executive Committee

There shall be an Executive Committee composed of the President, Vice
President and Past President with authority to act on behalf of the Board with
regard to urgent matters which may arise between Board meetings, provided that
all decisions taken in the absence of the Board shall be reported at the next
Board meeting.

Committees Generally

Subject to the Corporations Act or the ONCA (as applicable), the Articles, and
the By-Laws, the Board may, by Board resolution, appoint such standing and ad
hoc committees as it deems appropriate from time to time and set the rules
governing such committees.

Limits on Authority of Committees?’

No committee, including the Executive Committee (if any), has authority to:

114

1131

11.3.2

11.3.3

11.3.4

11.35

11.3.6

11.3.7

submit to the Members any question or matter requiring approval of the
Members;

fill a vacancy among the Directors or in the office of Auditor or of a person
appointed to conduct a review engagement of the Corporation;

appoint additional Directors;

issue debt obligations except as authorized by the Board;
approve any financial statements;

adopt, amend or repeal any By-Law; or

establish contributions to be made, or dues to be paid, by Members.

Rules Governing Committees

Except where otherwise provided in the By-laws of the Corporation, all
Committees, excluding the Committee of the Whole Board and the Executive
Committee, are subject to the following:

17 Required by Section 36(2) of the ONCA
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11.4.1 a Committee shall be composed of not less than three (3) Directors;*®

11.4.2 the committee members shall be appointed by the Board of Directors, on
the nomination of the President, from among the Members of the
Corporation;

11.4.3 the members of the Committee shall select the Committee chairperson;
11.4.4 a member of a Committee shall serve for a term ending at the annual
meeting of Members following appointment, and is eligible for

reappointment for one or more additional terms;

11.4.5 each Committee shall meet at least annually, and more frequently at the
will of its Chairperson or as required by its terms of reference;

11.4.6 a Committee shall carry out such additional or amended duties or tasks
as may be determined by the Board from time to time, regardless of its
Terms of Reference or the Terms of Reference of any other Committee;

11.4.7 each Committee shall be responsible to, and shall report regularly to, the
Board;

11.4.8 subject to any rules established by the Board, a quorum for the holding of
a Committee meeting consists of the lesser of

11.4.8.1 a majority of a Committee, and
11.4.8.2 three (3) members of a Committee,

and otherwise each Committee may establish its own rules of procedure
and may appoint subcommittees;

11.49 if and whenever a vacancy exists on a Committee, the remaining
Committee members may exercise all of the Committee’s powers so long

as a quorum remains on the Committee, but the Board shall in any event
appoint a replacement to fill any vacancy as soon as practicable.

12. PROTECTION OF DIRECTORS AND OFFICERS

12.1 Directors’ and Officers’ Liability Exclusion

Absent the failure to act in accordance with the Standard of Care as outlined in
Section 7.13 or Section 10.2 in the performance of the duties of office, and save
as may be otherwise provided in any legislation or law, no present or past
Director or officer of the Corporation shall be personally liable for any loss or
damage or defaults of such Director or officer or of any other Director or officer or

18 Note that quorum is defined in section 11.4.812.4.8 as requiring at least three Directors, but could be

changed to a majority or two-thirds of committee members if greater flexibility is preferred.
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employee, servant, agent, volunteer or independent contractor arising from any
of the following:

12.1.1 insufficiency or deficiency of title to any property acquired by the
Corporation or for or on behalf of the Corporation;

12.1.2 insufficiency or deficiency of any security in or upon which any of the
monies of or belonging to the Corporation shall be placed out or invested;

12.1.3 loss or damage arising from the bankruptcy or insolvency of any person,
firm or corporation including any person, firm or corporation with whom or
which any monies, securities or effects shall be lodged or deposited,;

12.1.4 loss, conversion, misapplication or misappropriation of or any damage
resulting from any dealings with monies, securities or other assets
belonging to the Corporation;

12.1.5 loss, damage or misfortune whatever which may occur in the execution of
the duties of the Director's or officer's respective office or trust or in
relation thereto; and

12.1.6 loss or damage arising from any wilful act, assault, act of negligence,
breach of fiduciary or other duty or failure to render aid of any sort.

12.2 Pre-Indemnity Considerations

Before giving approval to the indemnities provided herein, or purchasing
insurance as provided herein, the Board of Directors shall consider:

12.2.1 the degree of risk to which the Director or officer is or may be exposed;

12.2.2 whether, in practice, the risk cannot be eliminated or significantly reduced
by means other than the indemnity or insurance;

12.2.3 whether the amount or cost of the insurance is reasonable in relation to
the risk;

12.2.4 whether the cost of the insurance is reasonable in relation to the revenue
available; and

12.2.5 whether it advances the administration and management of the property
to give the indemnity or purchase the insurance.

12.3 Indemnification of Directors and Officers

Every person, (including their respective heirs, executors and administrators,
estate, successors and assigns) who:

12.3.1 is a Director; or,

12.3.2 s an officer of the Corporation; or
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12.4

12.3.3 is a member of a Committee; or

12.3.4 has undertaken, or, with the direction of the Corporation is about to
undertake, any liability on behalf of the Corporation or any Corporation
controlled by the Corporation, whether in the person’s personal capacity
or as a director or officer or employee or volunteer of such corporation;

shall, upon approval of the Board from time to time, be indemnified and saved
harmless (including, for greater certainty, the right to receive the first dollar
payout, and without deduction or any co-payment requirement) out of the funds
of the Corporation, from and against all costs, charges and expenses which such
person sustains or incurs:

12.3.5 in or in relation to any demand, action, suit or proceeding which is
brought, commenced or prosecuted against such person in respect of any
act, deed, matter or thing whatsoever, made, done or permitted or not
permitted by such person, in or in relation to the execution of the duties of
such office or in respect of any such liability; or,

12.3.6 in relation to the affairs of the Corporation generally,
save and except such costs, charges or expenses as are occasioned by the
failure to such person to act honestly and in good faith in the performance of the
duties of office, or by other wilful neglect or default.
The Corporation shall also, upon approval by the Board from time to time,
indemnify any such person, firm or corporation in such other circumstances as
any legislation or laws permit or require.
Nothing in this By-law shall limit the right of any person, firm or corporation
entitled to indemnity to claim indemnity apart from the provisions of this By-law to
the extent permitted by any legislation or law.
Insurance
The Corporation shall purchase and maintain appropriate liability insurance for
the benefit of the Corporation and each person acting or having previously acted
in the capacity of a Director, officer or any other capacity at the request of or on
behalf of the Corporation, which insurance may include:

12.4.1 property and public liability insurance;

12.4.2 Directors’ and officers’ insurance; and,

12.4.3 such other insurance as the Board sees fit from time to time;

with coverage limits and with insurers deemed appropriate by the Board from
time to time.

No coverage shall be provided for any liability relating to a failure to act honestly
and in good faith with a view to the best interests of the Corporation.
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(8) It shall be the obligation of any person seeking
insurance coverage or indemnity from the
Corporation to co-operate fully with the Corporation
in the defence of any demand, claim or suit made
against such person, and to make no admission of
responsibility or liability to any third party without
the prior agreement of the Corporation.

13. CORPORATE RECORDS?™

13.1 Required Records

The Corporation shall keep and maintain the following records at its registered
head office:

13.1.1

13.1.2

13.1.3

13.1.4

13.1.5

13.1.6

13.1.7

the Corporation’s Articles and By-laws, and any amendments to them;
the minutes of meetings and any resolutions of the Members;
a register of Directors, Officers, and Members;

the minutes of meetings and resolutions of the Board, and any
committees of the Board:;

accounting records adequate to enable the Directors to ascertain the
financial position of the corporation with reasonable accuracy on a
guarterly basis;

a copy of the financial statements;

consent to act as a Director of each individual who is elected as a
Director of the Corporation.

13.2 Directors’ Access to Records

Any such records shall be open to inspection by the Directors. Copies must be
provided upon request at no cost to the Director.

13.3 Members’ Access to Records

A Member, a Member’s attorney or legal representative, may examine and take
extracts from the records referred to in Subsections 13.1.1, 13.1.2 and 13.1.3.

Upon request and without charge, a Member may inspect any “Consent to Act as
a Director” and to make a copy of it.

(99 A Member or a Member's attorney or legal
representative who wishes to examine the Register

19 In accordance with Part X of the ONCA
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14.

15.

of the Members shall first make a request to the
Corporation accompanied by a  Statutory
Declaration that states the name and address of
the Member applicant and shall further state that
the list of Members or the information contained in
the Register of Members thus obtained will only be
used for an effort to influence the voting of
members, requisitioning a meeting of the Members,
or another matter relating to the affairs of the
corporation, upon receipt of which the Corporation
will as soon as is practical allow the applicant
access to the Register and, on payment of a
reasonable fee, provide the applicant with an
extract from the Register.

EXECUTION OF DOCUMENTS

14.1

14.2

14.3

Cheques, Drafts, Notes, Etc.

All cheques, drafts or orders for the payment of money and all notes and
acceptances and bills of exchange shall be signed by the officer or officers or
person or persons and in the manner from time to time prescribed by the Board.

Documents

Documents requiring execution by the Corporation may be signed by any two (2)
of the President, Vice President, Secretary, or any one (1) of the foregoing
together with any one (1) Director, and all documents so signed are binding upon
the Corporation without any further authorization or formality. The Board may
from time to time appoint any officer or officers or any person or persons on
behalf of the Corporation, either to sign documents generally or to sign specific
documents. The corporate seal of the Corporation shall, when required, be
affixed to documents executed in accordance with the foregoing.

Books & Records

(10) The Directors shall see that all necessary books
and records of the Corporation required by the By-
laws of the Corporation or by any applicable statute
or law are regularly and properly kept.

BANKING ARRANGEMENTS

15.1

Designation of Bankers

The Board shall designate, by resolution, the officers and other persons
authorized to transact the banking business of the Corporation, or any part
thereof, with the bank, trust company, or other corporation carrying on a banking
business that the Board has designated as the Corporation’s banker, to have the
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authority set out in the resolution, including, unless otherwise restricted, the

power to,

15.1.1 operate the Corporation’s accounts with the banker;

15.1.2 make, sign, draw, accept, endorse, negotiate, lodge, deposit or transfer
any of the cheques, promissory notes, drafts, acceptances, bills of
exchange and orders for the payment of money;

15.1.3 issue receipts for and orders relating to any property of the Corporation;

15.1.4 execute any agreement relating to any banking business and defining the
rights and powers of the parties thereto; and

15.1.5 authorize any officer of the banker to do any act or thing on the
Corporation’s behalf to facilitate the banking business.

15.2 Deposit of Securities

(11)

16. FINANCIAL YEAR

16.1 Determination of Fiscal Year

(12)

The securities of the Corporation shall be deposited
for safe keeping with one or more bankers, trust
companies or other financial institutions to be
selected by the Board. Any and all securities so
deposited may be withdrawn, from time to time,
only upon the written order of the Corporation
signed by such officer or officers, agent or agents
of the Corporation, and in such manner, as shall
from time to time be determined by resolution of the
Board and such authority may be general or
confined to specific instances. The institutions
which may be so selected as custodians by the
Board shall be fully protected in acting in
accordance with the directions of the Board of
Directors and shall in no event be liable for the due
application of the securities so withdrawn from
deposit or the proceeds thereof.

Until otherwise determined by resolution of the
Board, the fiscal year end of the Corporation shall
terminate on August 31st of each year.
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17.1  Appointment of Auditor

(13) The Members entitled to vote shall at each annual
meeting appoint an auditor qualified to conduct an
audit pursuant to the requirements of the Public
Accounting Act, 2004 to hold office until the next
Annual Meeting, provided that the Directors may fill
any casual vacancy in the office of the auditor. The
remuneration of the auditor shall be fixed by the
Members entitled to vote, or by the Board if
authorized to do so by the Members entitled to
vote.

18. NOTICE

18.1 Method of Notice

Except where otherwise provided in this By-law, notice shall be validly given if
given by telephone, or if in writing:

18.1.1 Dby prepaid letter post;
18.1.2 by facsimile;

18.1.3 by e-mail; or

18.1.4 Dby other electronic method;

addressed to the person for whom intended at the last address shown on the
Corporation’s records. Any such notice shall be deemed given:

18.1.5 inthe case of telephone, at the time of the telephone call;
18.1.6 inthe case of letter post, on the third day after mailing; and
18.1.7 in all other cases, when transmitted.

18.2 Presumed Address of a Member

Any notice or resolution sent to a Member may be sent to such Member at the
address of the CDSB for which the Member is a Trustee, whether or not such
Member has provided another address to the Corporation, and so sending shall
constitute notice as if the notice or resolution had been sent in an envelope
individually addressed to the Member.
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19.

20.

18.3 Computation of Time

In computing the date when notice must be given under any provision of the By-
law requiring a specified number of days’ notice of any meeting or other event,
the date of giving the notice is, unless otherwise provided, not included.

18.4 Omissions and Errors

(14)

The accidental omission to give notice of any
meeting of the Board, a Committee or Members,
annual, general, regional, special meeting or other,
or the non-receipt of any notice by any Director or
Member or by the auditor of the Corporation or any
error in any notice not affecting its substance does
not invalidate any resolution passed or any
proceedings taken at the meeting. Any Director,
Member or the auditor of the Corporation may at
any time waive notice of any meeting and may
ratify and approve any or all proceedings taken
thereat.

USE OF ROBERT’S RULES OF ORDER

AMENDMENT TO THE BY-LAWS

(15)

Subject to all requirements of law, and subject to
any specific provision set out in the By-laws,
meetings of the Members, the Board and
Committees shall be conducted in accordance with
the rules and practice contained in the current
edition of Robert’s Rules of Order Newly Revised
as far as applicable.

The Board may pass, amend or repeal this By-law by Ordinary Resolution, except where
to do so is contrary to the Corporations Act or ONCA (as applicable), provided that
where the Board has approved any such amendments, it shall submit same to the
Members at the next Members’ meeting, and the Members may confirm, reject, amend
or repeal the revised By-law by Ordinary Resolution.

Any amendment to the By-law by the Board shall take effect from the date of the
Ordinary Resolution of the Board, but shall cease to be in effect as of the date of the
next Members’ meeting if not submitted to the Members for a vote at that meeting, or if
at that meeting such amendments are rejected by the Members.

(16)

Notice of any such changes, including the complete
text of the previous and revised version of the By-
law, must be given to the Members at least thirty
(30) days before the meeting at which the
amendment or amendments will be voted upon.
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21.1 Repeal

Subject to the provisions of Section 21.2 and 21.3 hereof, all prior By-laws,
resolutions and other enactments of the Corporation heretofore enacted or made
are repealed.

21.2 Exception

The provisions of Section 21.1 shall not extend to any By-law or resolution
heretofore enacted for the purpose of providing to the Board the power or
authority to borrow.

21.3 Proviso

(17) Provided however that the repeal of prior By-laws,
resolutions and other enactments shall not impair in
any way the validity of any act or thing done
pursuant to any such repealed By-law, resolution or
other enactment.

22. EFFECTIVE DATE

22.1 Coming into force

This By-law shall come into force with no further formality on the later of:
22.1.1 the date approved by Ordinary Resolution, or

22.1.2 the coming into force of the Ontario Not-for-Profit Corporations Act.

ENACTED as a By-law of the Ontario Catholic School Trustees’ Association and sealed

- With.the comerale seal the 9, day of May, 2019 . 2020.

.

Al o M. . 22

5 . Elllll.llll.lllll-lllllllllllllll:
President Secretary

CONFIRMED by the Members in accordance with the Not-For-Profit Corporations Act (Ontario)

on the 26* day of April2019- |, 2020.
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MOTION TO DEAL WITH RESOLUTIONS IN GROUPS

MOVED BY:

SECONDED BY:

THAT: the grouping of the Resolutions be approved.




RESOLUTIONS # 1-6

That OCSTA develop an Ad Hoc Committee comprised of up
to 7 members of the OCSTA Board of Directors to consider
and research resolutions 1-6 and other governance and
operating issues relating to OCSTA.




Moved by:

Seconded by:

RESOLUTION 1-20

Trustee Mario Pascucci Dufferin-Peel CDSB

Trustee Luz Del Rosario

Topic: OCSTA Vote Allocation

Whereas: OCSTA is comprised of 234 elected trustees representing the 29 publicly
funded Catholic English language school boards in the province of Ontario;
and

Whereas: OCSTA is managed by a board of directors consisting of a president, a vice-
president, a past president and 15 additional trustees elected from 12
Regions; and

Whereas: OCSTA’s 15 Regional Directors are elected by trustees in each membership
Region of the province; and

Whereas: each trustee is entitled to an individual vote at the Annual General Meeting;
and

Whereas: the current management structure limits the ability to ensure equitable

representation by student population from all Regions of the province;

Therefore, be it Resolved that:

OCSTA strike a committee to review its voting structures, including the process to elect its
president and vice-president, with a view to promoting regular and equal representation based on
student population as well as from all Regions of the province of Ontario (as defined by OCSTA
By-law No. 2014-01).

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.



RESOLUTION 2-20

Moved by: Markus de Domenico Toronto CDSB
Seconded by: Ida Li Preti

Topic: OCSTA Membership Fee Structure

Whereas: the Ontario Catholic School Trustees’ Association (OCSTA) provides

Board of Trustees of the Catholic Boards with valuable supports and
programs; and

Whereas: OCSTA has an overly complex fee structure that determines the fee each
Catholic Board will pay for membership; and

Whereas: this fee structure is seen as excessively expensive for the larger Boards;
and
Whereas: the fee structure causes inequities and friction between the larger and

smaller of the 29 Catholic Boards; and

Whereas: unity and solidarity of the Catholic Boards of Trustees is essential for
stability, growth and the promotion of Catholic Education in Ontario;

Therefore be it Resolved that:

OCSTA commission a study to be conducted by an independent organization to research and
recommend how OCSTA determines its membership fees with the view of bringing greater
equity to the fees between all Boards.

Be it Further Resolved that:

The report be delivered to the membership in time for the 2021 Annual General Meeting.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.




RESOLUTION 3-20

Moved by: Vincent lantomasi Halton CDSB
Seconded by: Marvin Duarte
Topic: Amendment to OCSTA By-Law relating to Class of Membership and

Criteria for Determining Regions and Representation

Whereas: for the purpose of defining a CDSB size based on enrolment so as to establish the
number of Regional Directors that would represent their respective regions based
on size;

Whereas: for the purpose of re-establishing the enrolment total which previously was set at
75,000 down to 70,000 in order to increase regional representation from one (1) to
two(2);

Therefore be it Resolved:

That there be a change in Class of Membership to define membership according to the size of
boards by student enrolment;

That Article 6.1 Criteria for Determining Regions and Representation of the OCSTA By-Law be
revised to read as follows:

6.1.1. CDSBs with a student population less than 34,999 FTE shall be defined as a “small”
board.
CDSBs shall be grouped with other similarly sized CDSBs in a contiguous geographic
area to form a Region, and such Region shall be entitled to select one (1) Regional
Director, if the combined student enrolment is less than 69,999 FTE and shall be
entitled to select two (2) Regional Directors if the combined student enrolment is greater
than 70,000 FTE.

6.1.2. CDSBs with a student enrolment in excess of 35,000 FTE but less than 69,999 FTE
shall be defined and constitute as a medium size Region and as such the medium size
Region shall be entitled to select one (1) Regional Director; and

6.1.3. CDSBs with a student enrolment in excess of 70,000 FTE shall be defined as a large size
Region and as such the large size Region shall be entitled to two (2) Regional Directors;
and shall be entitled to add one (1) Director after surpassing 90,000 FTE.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.




Moved by:

Seconded by:

RESOLUTION 4-20

Vincent lantomasi Halton CDSB

Marvin Duarte

Topic: Amendments to the “Amended and Restated By-law Number 2019-01,
A By-law Relating Generally to the Conduct of Its Affairs
(“OCSTA By-Law”)

Whereas: A Member, A Member’s attorney or legal representative, who wishes to
examine and take extracts from the Register should to do so via the
respective “Regional Director” to the Corporation;

Whereas: The Association’s fiscal year end is currently September 1 to August 31;

Whereas: the fiscal year end align with the Ministry’s mandated reporting cycle;

Whereas: for the purpose of synchronizing the CDSBs year December 1 to

November 30 with the Association’s (OCSTA) fiscal year;

Therefore be it Resolved:

That:

That:

Article 13.3 of the OCSTA By-Law be amended to allow a Member, A
Member’s attorney or legal representative, who wishes to examine and
take extracts from the Register to do so via the respective “Regional
Director” to the Corporation accompanied by a Statutory Declaration that
states the name and address of the Member applicant; and

Article 16.1, Determination of Fiscal Year be amended to read as follows:
Until otherwise determined by resolution of the Board, the fiscal year end
of the Corporation shall terminate on November 30" of each year.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.



Moved by:

Seconded by:

RESOLUTION 5-20

Angela Kennedy Toronto CDSB

Joseph Martino

Topic: Association Name Change

Whereas: the coterminous School Board association is called School Board
association not Trustee association; and

Whereas: the Board of Directors of the Ontario Catholic School Trustees’
Association (OCSTA) is composed of Trustee representatives of their
School Board and the representatives report to their board of Trustees, not
to individual Trustees; and

Whereas: OCSTA'’s seat at the Education Labour Negotiating Table is as
representative of the Catholic School Boards not of the Trustees; and

Whereas: the primary mandate of the Association is to enhance and protect Catholic
Education in the Province of Ontario, not to enhance the status of a
Trustee; and

Whereas: the Association provides professional development for Trustees to ensure
better governance of the School Boards; and

Whereas: for clarity purposes it is important that the name of any association reflect

with accuracy the entity who they are named for, and who they represent;

Therefore be it Resolved that:

OCSTA conduct a full consultation and provide members with options for a name change
reflecting the true purpose of the Association in time for the 2021 Annual General Meeting.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.



Moved by:

Seconded by:

RESOLUTION 6-20

Wendy Price Waterloo CDSB

Melanie Van Alphen

Topic: Term Limit for Regional Directors

Whereas: Regional Directors play a critical role in keeping their regions abreast of
current events at the provincial level; and

Whereas: Regional Directors from CDSB’s are selected every second year as
described in section 7.4 of the by-laws; and

Whereas: Term of office for Regional Directors is for two years with no limit on
terms; and

Whereas: Terms limits are imposed for positions of President, Vice-President and
CCSTA Directors as outlined in section 7.11 of the by-laws; and

Whereas: Including a term limit of two consecutive two year terms for Regional

Directors allows more opportunity for other members to put their name
forward, allowing for more diversity, conversation and distributed
leadership within OCSTA,;

Therefore be it Resolved that:

OCSTA amend the by-laws to include a term limit of two consecutive two-year terms for

Regional Directors.

Committee Recommendation

That OCSTA develop an Ad Hoc Committee comprised of up to 7 members of the OCSTA
Board of Directors to consider and research resolutions 1-6 and other governance and operating
issues relating to OCSTA.
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Ontario Catholic School Beverley Eckensweiler, President
; o e Michelle Griepsma, Vice President
Trustees’ Association Nick Milanetti, Executive Director
May 25, 2020
MEMORANDUM
TO: All Trustees

- All Catholic District School Boards
FROM: Patrick J. Daly, Resolutions Committee Chair

SUBJECT: Resolutions 1-20 to 6-20

On March 3, 2020 the Resolutions Committee met to review in detail all resolutions received for the
2020 Annual General Meeting.

In reviewing the resolutions, the committee unanimously passed a motion to establish an “Ad Hoc”
Committee to review 6 resolutions that have come forward regarding the operations and governance
of OCSTA. Those 6 resolutions are:

Res. 1-20 — OCSTA Vote Allocations

Res. 2-20 — OCSTA Membership Fee Structure

Res. 3-20 — By-Law Amendments

Res. 4-20 — Class of Membership and Regional Representation
Res. 5-20 — Association Name Change

Res. 6-20 — Term Limit for Regional Directors

The Ad Hoc Committee will be comprised of up to 7 members from the Board of Directors. The
Committee will include representation from small, medium and large boards and will include the
table officers. The Ad Hoc Committee will meet to discuss, review and research issues as they
relate to the above mentioned resolutions. The Ad Hoc Committee will report back to the Board of
Directors and to the membership at the 2021 AGM.

If you have any questions, please do not hesitate to contact Nick Milanetti, Executive Director
nmilanetti@ocsta.on.ca.

PROMOTING AND PROTECTING CATHOLIC EDUCATION


http://www.ocsta.on.ca/
mailto:nmilanetti@ocsta.on.ca

RESOLUTIONS # 7-11

APPROVE




Moved by:
Seconded by:

Topic:

RESOLUTION 7-20

Trustee Luz del Rosario Dufferin-Peel CDSB
Trustee Bruno lannicca

Funding for Students with Diverse Learning Needs, including
Special Education Needs

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

The principles of the draft ministry resources Learning for All: K-12, the aligned
Inter-Ministerial Provincial Transition Framework and commitments to
supporting successful transitions for all students (PPM 156) are founded on
beliefs that all students can succeed and that student well-being, achievement,
student voice and engagement need to be supported in an inclusive learning
environment; and

School boards continue to be challenged in their ability to design effective
school and system improvement plans when funding and other pressures may
arise in delivering a ministry-mandated criterion-referenced curriculum with
related expected practices while adhering to a universal design for learning
approach which honours success for all through personalized instruction; and

Building capacity of staff through professional learning in support of all diverse
learners is critical to student well-being and student achievement; and

The Ministry of Education, Ministry of Child and Youth Services and Ministry
of Health’s mental well-being, special education and renewed mathematics
strategies will need sustainable commitments to keep pace with growth
communities and to respond to changing needs; and

School boards continue to be faced with challenges related to providing
specialized programming, support and human resources to ensure that all
students achieve their fullest potential;

Therefore be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to review
on-going equitable and sustainable funding and continue to address the changing nature and
complexity of student needs and required supports by providing adequate funding that reflects
the actual need and not just a reallocation of funding from other budget lines.

Committee Recommendation

Approve.



Moved by:

Seconded by:

RESOLUTION 8-20

Trustee Darryl D’Souza Dufferin-Peel CDSB

Trustee Mario Pascucci

Topic: Student Transportation Funding

Whereas: Funding for student transportation by the Ministry of Education has not been
reviewed in a comprehensive manner for several years; and

Whereas: The provision of student transportation services is paramount in ensuring school
safety and safe arrival of students to and from school; and

Whereas: Issues related to driver retention, late bus routes and cancelled bus routes have
impacted many families who rely on student transportation services to transport
their children, including some of our most vulnerable students with special
needs; and

Whereas: Costs associated with transportation have increased substantially across the
province (i.e., fuel costs, cap and trade program, fleet costs, etc.); and

Whereas: Cost adjustment increases have been provided only to school boards with

transportation deficits;

Therefore, be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to review
transportation funding in an effort to increase funds to allow school boards to provide a level of
service that meet the needs of all eligible students and families within their respective districts.

Committee Recommendation

Approve.



RESOLUTION 9-20

Moved by: Trustee Sharon Hobin Dufferin-Peel CDSB
Seconded by: Trustee Anna da Silva

Topic: Parent Reaching Out (PRO) Grants

Whereas: The Ministry of Education recognizes and acknowledges that parents are a key
part of their children’s learning and has supported Parent Reaching Out (PRO)
Grants to school councils since 2006; and

Whereas: PRO Grants are designed to support parents in identifying barriers to parent
engagement in their community and to find local solutions to involve more
parents in support of student achievement and well-being; and

Whereas: Catholic School Councils rely on the PRO Grants to offset the costs of parent
engagement events; and

Whereas: The Ministry of Education has reduced funding for a number of programs,
including the PRO grants; and

Whereas: The long-term effects of this funding reduction will have a detrimental effect on
parent council activity and support of increased community engagement;

Therefore be it Resolved that:

OCSTA advocate on behalf of Catholic School Councils to increase the PRO Grant funding to
support Catholic School Councils in providing community engagement activities, outreach
programs and opportunities to keep families informed and active in their children’s education
experience.

Committee Recommendation
Approve.




Moved by:
Seconded by:

Topic:

RESOLUTION 10-20

Trustee Mario Pascucci Dufferin-Peel CDSB
Trustee Darryl D’Souza

Technology Funding

Whereas:

Whereas:

Whereas:

Whereas:

Whereas;

Whereas:

technology is progressively more prevalent and infused throughout
curriculum delivery; and

technology is increasingly linked to equity of access and student
engagement; and

the Ministry of Education funding for technology and related infrastructure
fluctuates from year to year and previously provided Technology Learning
Funds (TLF) have been discontinued; and

board technologies, related programs, and overall board infrastructure need
to be updated and/or replaced on a regular basis, particularly vis-a-vis aging
hardware; and

the Grants for Student Needs (GSN) funding does not address technology
needs for corporate functions, including Financial, Plant and Maintenance
work order systems, payroll systems, student information systems and
Human Resources and Employee Relations reporting; and

the Ministry of Education has a stated focus on increasing the amount of e-
learning in secondary schools;

Therefore be it Resolved that:

OCSTA petition the Ministry of Education to support learning through sustainable technology
and infrastructure funding. Aligned to the province’s focus on modernizing learning and
modernizing classrooms, school boards would benefit from increased and stable funding to
support technology priorities.

Committee Recommendation

Approve.



Moved by:

Seconded by:

RESOLUTION 11-20

Trustee Bruno lannicca Dufferin-Peel CDSB

Trustee Sharon Hobin

Topic: Funding for Retrofitting/Renovating Schools

Whereas: Keeping schools in a state of good repair is essential to providing safe and
healthy learning environments for students and staff; and

Whereas: Funding levels for school renewal, repairs and retrofits have not been sufficient
to reduce the overall deferred maintenance backlog; and

Whereas: Stable and reliable school renewal funding is necessary to make strategic, long-
term investments to ensure that learning environments can support high levels
of student achievement and well-being; and

Whereas: Effective July 3, 2018, the Ministry of Education announced the cancellation of
the Greenhouse Gas Reduction Fund, which served as an important source of
funding to replace, renew and install energy efficient building components,
thereby enabling school boards to reduce greenhouse gas emissions; and

Whereas: Retrofits and renovations in schools are necessary to support modernized, 21%

century learning and technologies that will enable our students to have the
knowledge and skills required for advanced education and careers of the future;

Therefore be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to provide
stable, reliable multi-year funding to support school renewal, renovations and retrofits that will
keep schools in a state of good repair and provide students and staff with environments to
support 21% century learning.

Committee Recommendation

Approve.



RESOLUTIONS # 12-15

APPROVE & REFER TO
POLITICAL ADVOCACY COMMITTEE




RESOLUTION 12-20

Moved by: Trustee Murphy ALCDSB
Seconded by: Trustee Shea
Topic: Broadband Modernization Program & E-Learning Strategy

Whereas: the Broadband Modernization Program designed to enhance broadband services
for students was announced in a Ministry of Education memo on October 21,
2016; and

Whereas: the Ministry of Education’s new vision for education cites that this project will be
completed by 2021-22 which will include all boards, schools and students; and

Whereas: completion of the Broadband Modernization Program is necessary to reduce
barriers to internet access in rural and remote communities, and to provide
equitable access to communities encountering socio-economic disadvantages; and

Whereas: the Ministry of Education’s new vision for education cites secondary students
take a minimum of two e-learning credits out of the 30 credits to fulfill the
requirements for achieving an Ontario Secondary School Diploma; and

Whereas: these changes will be phased in, starting in 2020-2021;
Therefore be it Resolved that:

OCSTA petition the Ministry of Education to re-think its vision for e-learning given the conflict
in completion and start dates for the Broadband Modernization Program and the e-learning
strategy respectively. In addition, to strongly consider the socio-economic realities of rural,
remote, and disadvantaged communities in having unfettered access to the internet and the
technology to meet the standard set out in the new e-learning mandate.

Committee Recommendation
Approve and Refer to Political Advocacy Committee.




Moved by:

Seconded by:

RESOLUTION 13-20

Trustee John Curry Ottawa Catholic School Board

Trustee Cindy Simpson

Topic: Price on Pollution Funding

Whereas: Ontario students are passionate about protecting the environment and
taking action on climate change; and

Whereas: the federal government wants to provide some of the revenue generated
by its “price on pollution” carbon tax initiative to support energy
efficiency investments in elementary and secondary schools in Ontario;
and

Whereas: such revenues will allow school boards to save funds that would

otherwise be spent on such retrofit and upgrade projects, allowing funds to
be re-invested in other activities to help students;

Therefore be it Resolved that:

The Ontario Catholic School Trustees Association (OCSTA) urge the provincial government to
commit to flowing this available federal funding through to school boards to help combat climate
change and protect the environment.

Committee Recommendation

Approve and refer to Political Advocacy Committee.



RESOLUTION 14-20

Moved by: Trustee John Curry Ottawa Catholic School Board

Seconded by: Trustee Glen Armstrong

Topic: PsychoEd Assessments and Fetal Alcohol Spectrum Disorder

Whereas: four percent of Ontario residents are affected by Fetal Alcohol Spectrum
Disorder (FASD) which is a brain-based permanent and silent disability;
and

Whereas: the cause is known to be the use of alcohol at any time during pregnancy;
and

Whereas: FASD carries an unfair stigma for mothers who are considered to be at

fault despite being unaware of alcohol’s role in causing FASD; and

Whereas: cognitive and behavioral deficiencies are caused due to damage related to
alcohol use to the brain’s impulse control development in pregnancy; and

Whereas: a PsychoEd Assessment is needed before genetic testing for FASD can be
performed,

Therefore be it Resolved that:
The Ontario Catholic School Trustees Association (OCSTA) petition the provincial government
to facilitate a streamlined, faster and better funded process for PsychoEd Assessments for those

believed to be living with FASD

And furthermore that the provincial government undertake a comprehensive and widespread
public education awareness program about FASD

And furthermore that the provincial government facilitate the efforts of school boards to offer
workshops for teachers and staff about FASD, its symptoms and its treatment.

Committee Recommendation
Approve and refer to Political Advocacy Committee.




Moved by:

Seconded by:

RESOLUTION 15-20

Trustee John Curry Ottawa Catholic School Board

Trustee Brian Coburn

Topic: Single Use Plastics

Whereas: plastics are detrimental to the environment, both in their manufacture and
in their enduring after life; and

Whereas: single-use plastics compound these environmental hazards; and

Whereas: there are viable alternatives to the use of single-use plastics that are more
environmentally friendly such as paper straws, and

Whereas: plastic straws are often referred to as Plastic Enemy No. 1; and

Whereas: most plastic products are made using fossil fuels which have detrimental
environmental impacts themselves; and

Whereas: according to the federal government only 11 percent of all plastics are
recycled in Canada; and

Whereas: recycling is not the ultimate answer; and

Whereas: the real answer is avoiding the making of single-use plastics in the first
place; and

Whereas: Catholic schools are called to be wise stewards of God’s creation;

Therefore be it Resolved that:

The Ontario Catholic Schools Trustees Association petition the provincial government to assist
in the elimination of single-use plastics in schools by putting more resources toward the support
of environmental stewardship in schools.

Committee Recommendation

Approve and refer to Political Advocacy Committee.



RESOLUTIONS # 16-17

RECEIVE & REFER TO
LABOUR RELATIONS COMMITTEE




Moved by:

Seconded by:

RESOLUTION 16-20

Trustee Murphy ALCDSB

Trustee Shea

Topic: Executive Compensation

Whereas: the Compensation Framework Regulation (O. Reg. 406/18) under the
Broader Public Sector Executive Compensation Act, 2014 freezes
executive compensation as of August 13, 2018; and

Whereas: the Education sector had done considerable work at great expense to
comply with the prior regulation to rectify freezes in compensation since
2010; and

Whereas: the President of the Treasury Board was required to review the new
regulation again before June 7, 2019; and

Whereas: the new framework cites that executive compensation be the sum of salary

and performance pay;

Therefore be it Resolved that:

OCSTA petition the Ministry of Education and the Treasury Board to work with ECCODE and
OCSTA to develop a mutually acceptable compensation framework in a timely fashion so that
boards can continue to build leadership capacity, nurture greater retention and create recruitment
opportunities for senior staff.

Committee Recommendation

Receive and refer to Labour Relations Committee.



RESOLUTION 17-20

Moved by: Trustee Luz del Rosario Dufferin-Peel CDSB
Seconded by: Trustee Sharon Hobin

Topic: Hard Caps in Kindergarten Classes

Whereas: School boards are staffing Kindergarten classes based on an average class

size of 26; and

Whereas: School boards across the province are experiencing inequitable distribution
of students in Kindergarten classes; and

Whereas: Some classes are very small, with less than 16 students, so that a Designated
Early Childhood Educator is not required; and

Whereas: School Boards are dealing with safety issues in large Kindergarten classes;
Therefore, be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to impose
a hard cap for Kindergarten classes and funding to sustain increased space requirements within

schools to ensure equitable, consistent staffing in all Kindergarten classes.

Committee Recommendation
Receive and refer to Labour Relations Committee.




RESOLUTIONS # 18-21

RECEIVE & REFER TO
POLITICAL ADVOCACY COMMITTEE




Moved by:

Seconded by:

Topic:

RESOLUTION 18-20

Trustee Murphy ALCDSB
Trustee Shea

OSAP Access for Certification Program Students

Whereas:

Whereas:

Whereas:

Whereas:

Certification programs for adult students (such as Personal Support
Worker programs) administered by school boards support a provincial
goal of opening multiple pathways to employment and result in the same
certification as students attending private career colleges and community
colleges; and

Students who attend certification programs administered by school boards
are required to pay fees to cover supplies, materials, and component
certifications similar to programs administered by private career colleges
and community colleges; and

The lower average tuition fees charged by certification programs
administered by school boards (as compared with private career colleges
and community colleges) means that these programs provide equitable
access to employment training; and

Students in the same certification programs administered by private career
colleges and community colleges are eligible to apply for Ontario Student
Assistance Program (OSAP) support, but students in certification
programs administered by school boards are not;

Therefore be it Resolved that:

OCSTA petition the Ministry of Education and the Ministry of Colleges and Universities to
reform OSAP eligibility requirements such that students pursuing a certification program
administered by a school board have equitable access to OSAP applications in comparison with
students of the same programs in private career colleges or community colleges.

Committee Recommendation

Receive and refer to Political Advocacy Committee.



Moved by:

Seconded by:

RESOLUTION 19-20

Wendy Price Waterloo CDSB

Melanie Van Alphen

Topic: Teacher Learning and Leadership Program (TLLP)

Whereas: The TLLP has funded over 1250 project proposals from experienced
teachers seeking a peer leadership role in curriculum, instructional practice
and supporting other teachers; and

Whereas: TLLP’s create and support opportunities for teacher professional learning
and foster teacher leadership; and

Whereas: The TLLP projects allow teachers to improve and share practices that
benefit the academic well-being of all students; and

Whereas: The TLLP projects are consistent with Ministry goals relative to innovation
and fostering classrooms of strong future-focused learning; and

Whereas: Despite providing previous funding for Boards to foster TLLP’s, the

Ministry has neither funded projects for 2019-2020 nor committed to
supporting this initiative in 2020-2021

Therefore be it Resolved that:

OCSTA petition the Ministry of Education to prioritize the practice and funding of the TLLP
Program for the 2020-2021 school year.

Committee Recommendation

Receive and refer to Political Advocacy Committee.



Moved by:
Seconded by:

Topic:

RESOLUTION 20-20

Tracey Weiler Waterloo CDSB
Kevin Dupuis

Renew and Increase Funding for Summer Learning Program
(CODE Project)

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

The Summer Learning Program supports a positive impact assessment of
Student Learning and positively connects summer learning to the School
Year Programs; and

The Summer Learning Program assists and influences teachers in their
own professional development, specifically in the areas of instructional
practices and parent engagement; and

The Summer Learning Program supports parent engagement in their
child’s learning, which increases opportunities for success in school, and
offers unique occasions to connect with parents; and

The Summer Learning Program, in addition to literacy and numeracy
learning, includes components on coding, fitness and healthy living; and

Ministry officials who oversaw the Summer Learning program provided
positive feedback regarding the quality of the program and strong
engagement of students in the program; and

Due to the success and strength of the program, 94% of all school boards
offered CODE Summer Learning this past year; and

Funding for the Summer Learning Program had been guaranteed over the
three year period of 2016 — 2018; there was a 45% reduction in funding to
the CODE projects which administer this program, this past summer of
2019, and at this time, funding has not been committed to for summer
2020; and

Demand has increased every year and due to program funding, the
Summer Learning Program has had to turn students away each year.

Therefore be it resolved that:

OCSTA petition the Ministry of Education to renew and increase funding for the Summer
Learning Program (CODE Project).

Committee Recommendation

Receive and refer to Political Advocacy Committee.



Moved by:

Seconded by:

RESOLUTION 21-20

Trustee Brea Corbet Dufferin-Peel CDSB

Trustee Frank Di Cosola

Topic: Qualified French Teacher Recruitment & Retention

Whereas: School boards across the province are experiencing persistent challenges
with the recruitment of qualified French Teachers; and

Whereas: Regulation 274 stipulates that all new teachers must be placed on the
occasional teachers list for daily supply work as one of the eligibility
requirements for full time consideration, limiting school boards’ ability to
attract permanent teachers who are qualified to teach French; and

Whereas: Catholic District school boards have a smaller pool for recruitment of
teachers as they must be Catholic and qualified to teach French; and

Whereas: Teachers are able to request assignments outside of French (within their
areas of qualification) as soon as they are offered permanent placement; and

Whereas: All school boards have difficulty in recruiting and retaining teachers who

are qualified to teach French in volumes that are consistent with the
increasing demand for the expansion of French language programs across
the province;

Therefore, be it Resolved that:

The Ontario Catholic School Trustees’ Association petition the Ministry of Education to review
Regulation 274 — Hiring Practices and the additional constraints it places on school boards with
regard to the recruitment of teachers who are qualified to teach French, so as to explore
regulatory changes with respect to hiring practices in the area of French instruction that would
address the shortage of teachers qualified to teach French.

Committee Recommendation

Receive and refer to Political Advocacy Committee.



RESOLUTION # 22

TO BE HANDLED INDIVIDUALLY
APPROVE AND REFER TO CETE




RESOLUTION 22-20

Moved by: Norm Di Pasquale Toronto CDSB
Seconded by: Mario Rizzo

Topic: Eco School Catholic Board Partnership

Whereas: EcoSchools is an environmental education and certification program for

grades K-12 that helps school communities develop both ecological

literacy and environmental practices to become environmentally

responsible citizens and reduce the ecological footprint of schools; and
Whereas: many municipalities in Ontario have declared a climate emergency; and

Whereas: some Ontario Catholic School boards have achieved 100% Eco School
certification, while other boards are just getting started; and

Whereas: boards with little experience with Eco Schools will benefit from learning
from boards that have had success getting their schools certified;

Therefore be it Resolved that:

Ontario Catholic School Boards collaborate and share best practices on getting schools Eco
School certified.

Be it Further Resolved that:

This motion be referred to the OCSTA Catholic Education and Trustee Enrichment Committee
for implementation.

Committee Recommendation
Approve and refer to Catholic Education and Trustee Enrichment Committee.




OCSTA 2019 Resolutions Status Chart

Board ‘ Topic ‘ AGM Decision Action Taken Status
A-19 | OCSTA Board Amendment to the “Amended and Restated Approve By-Laws were amended Complete
By-law Number 2016-1, A By-law Relating
Generally to the Conduct of Its Affairs”
(“OCSTA By-Law”)
1. | Hamilton- Accuracy of Municipal Voter Lists Approve OCSTA holding ongoing discussions with Ongoing
Wentworth MPAC, Ministry of Finance and Clerks &
Treasurers Assoc. of Ontario
Letter to originating Board Feb. 26, 2020
2. | Simcoe Muskoka | Property Tax — School Board Support Approve OCSTA continues to lobby MPAC, Ongoing
Ministry of Finance, Clerks & Treasurers
Assoc. of Ontario & the Canada Law
Society.
Letter to originating board Feb 25, 2020
3. | Waterloo Parent Reaching out Grants Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper. OCSTA
petitioned the Ministry of Education to
continue to fund PRO grants and share
examples of innovative initiatives.
4. | Dufferin-Peel Funding for Retrofitting/Renovating Schools | Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper.
5. | Dufferin-Peel Funding for Students with Diverse Learning Approve Included in the Annual Finance Brief & Complete
Needs, Including Special Education GSN Consultation Paper.
6. | Simcoe Muskoka | Special Education Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper.
7. | Dufferin-Peel Student Transportation Funding Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper.
8. | Dufferin-Peel School Bus Driver Retention Concerns Approve Included in the Annual Finance Brief & Complete
GSN Consultation Paper.
9. | Ottawa Equity Regarding System/Department Approve and refer to Labour Ministry of Education is aware of OCSTA | Ongoing
Principals Relations Committee concerns
10.| Dufferin-Peel Occasional Teacher Costs Approve and refer to Labour Concerns have been raised with Ministry Ongoing
Relations Committee officials and articulated in bargaining.
OCSTA continues to raise and advocate on
the issue.
11.| Peterborough Cybersecurity in School Boards Approve and refer to Political Included in the Annual Finance Brief. Complete
VNC Advocacy Committee
12.] Simcoe Muskoka | Economic Realities with Capital Projects Approve and refer to Political Included in the Annual Finance Brief. Complete
Advocacy Committee
13.| Dufferin-Peel Parent Reaching Out (PRO) Grants Approve and refer to Political Included in the Annual Finance Brief. Complete
Advocacy Committee
14.] Ottawa Perceived threat to Security Approve and refer to CETE School boards were surveyed and it was
determined that this is not a provincial
issue. A letter was sent to the submitting Complete

Board October 28, 2019.




OCSTA 2019 Resolutions Status Chart

AGM Decision

Action Taken

Status

15.| Dufferin-Peel Daily Occasional Teacher Roster Caps Receive and refer to Labour Matter raised and discussed with Crown Complete
Same resolution was considered at 2018 Relations Committee partners and OECTA. Ultimately, this did
AGM. It was received and referred to Labour not form part of the agreement.
Relations Committee.
16.| Dufferin-Peel Hard Caps in Kindergarten Classes Receive and refer to Labour Ministry of Education has made new
Relations Committee regulations on class size and has clearly c
. . ; omplete
articulated no intentions to alter
kindergarten class size. Letter to Board.
17.] Northwest Regulation 274 Fair Hiring Practice Receive and refer to Labour OECTA agreement provides for more Complete
Relations Committee flexible hiring for 35% of permanent
positions without seniority considerations,
and including candidates from outside the
board.
18.| Dufferin-Peel Ontario Regulation 274/12 Hiring Practices Receive and refer to Labour OECTA agreement provides for more Complete
Relations Committee flexible hiring for 35% of permanent
positions without seniority considerations,
and including candidates from outside the
board. .
19.| Dufferin-Peel Quialified French Teacher Recruitment & Receive and refer to Labour OECTA agreement provides more Complete
Retention Relations Committee flexibility in hiring; the parties have
agreed to a committee to review secondary
qualifications requirements.
20.| Dufferin-Peel Support Staff Recruitment and Retention Receive and refer to Labour Terms and conditions of employment are a | Complete
Relations Committee matter of negotiation with bargaining
agencies; we believe the terms reached are
fair and reasonable, and consistent with
market norms.
21.| Simcoe Muskoka | Chronic Shortage of Occasional Staff for Receive and refer to Labour To the extent that this is related to Ongoing
Teachers, Early Childhood Educators and Relations Committee Regulation 274, the matter is subject to
Educational Assistants, and Its Impact on ongoing collective bargaining. Letter to
Learning Board May 8.
22.| Waterloo Capital Priorities Program Receive and refer to Political Included in Annual Finance Brief and GSN | Complete
Advocacy Committee Consultation. Letter sent to originating
Board February 6, 2020.
23.| Dufferin-Peel Air Conditioning in all Schools Receive and refer to Political Included in the Annual Finance Brief Complete
Advocacy Committee under Capital Priorities Funding.
24.| Waterloo Renewal Funding for Administrative Receive and refer to Political Included in the Annual Finance Brief. Complete
Buildings Advocacy Committee
25.| Waterloo Green Investments Receive and refer to Political Key Topic of Discussion at OCSTA Complete
Advocacy Committee January Regional Meetings. Letter to
submitting board February 6, 2020.
26.| Dufferin-Peel Funding for Mathematics Courses Receive and refer to Political No action taken. Letter sent to originating | Complete

Advocacy Committee

Board on March 5, 2020.




OCSTA 2019 Resolutions Status Chart

Board ‘ Topic AGM Decision Action Taken Status
27.| Dufferin-Peel 50 Day Limit Re-employment for Retired Receive and refer to Political Letter to Dufferin Peel CDSB in May with OTF
School Administrators Advocacy Committee response that they are not prepared to make any | Complete
changes at this time.
28.| Ottawa Seat Belts on School Buses Receive and refer to Political OCSTA joined Federal & Provincial Task Force
Advocacy Committee on School Bus Safety & supported K. Wynne’s
Private Members’ Bill. Letter sent to originating | Complete
Board on February 6, 2020.
29.| Simcoe Muskoka | Trustee Honorarium and Benefits Receive and refer to Political Letter sent to originating board on February 26, | Complete
Advocacy Committee 2020.
30.| Waterloo Trustee Honoraria Receive and refer to Political Letter sent to originating board on February 26, | Complete
Advocacy Committee 2020
31.| Simcoe Muskoka | Home, School, Church Receive and refer to CETE Staff will organize committee to develop
guidelines or suggested best practices for school
boards. Timeline is the Fall with publication and
distribution of guidelines planned for January Ongoing
seminar. A letter has been sent to Simcoe
Muskoka CDSB to indicate OCSTA ’s plan in
moving forward.
32.| Simcoe Muskoka | Global Warming — Climate Change Receive and refer to CETE Boards shared best practices during the
Regional Meeting sessions at the January 17, Complete
2020 Catholic Best practices document to be
shared with boards.
33.| Ottawa Use of word “Indian” Receive and refer to CETE Letter sent to submitting board Complete
34.| Toronto Legal Defence Fund and Insurance for 1. Receive and refer to Budget &
Individual Catholic School Trustees Human Resources Committee | Memos sent to all CDSBs. Complete
2. Receive and refer to Political
Advocacy Committee
35.| Dufferin-Peel Investigation of a new method of vote Not Approve No action required.
allocation at the Annual General Meeting of Complete
the Ontario Catholic School Trustees’
Association (OCSTA)
36.| Toronto Weighted Voting for the Annual General Not Approve No action required.
Meeting of the Ontario Catholic School Complete

Trustees’ Association (OCSTA)

2019 (37) OCSTA=1, Dufferin-Peel=15, Hamilton=1, Northwest =1, Ottawa=4, Peterborough=1, Simcoe Muskoka=7, Toronto=2, Waterloo=5
2018 (20) OCSTA=1, Dufferin-Peel=12, Huron-Superior=1, Ottawa=1, St. Clair=1, York=4

2017 (08) Dufferin-Peel=4, Hamilton-Wentworth=1, Renfrew=1, Windsor=2

2016 (15) OCSTA=1, Dufferin-Peel=4, Kenora=1, Simcoe=3, York=6

2015 (27) Brant=1, Dufferin-Peel=4, Huron Superior=4, Kenora=1, Ottawa=1, Renfrew=1, Simcoe=6, Superior North=1, Windsor=5

2014 (16): Algonquin=1, Eastern Ontario=1, Dufferin-Peel=6, Nipissing= 1, Northwest=1, Ottawa=3, Renfrew=1, Waterloo=1

2013 (16): Brant=1, Dufferin-Peel=2, London=1, Renfrew=1, Simcoe=1, Toronto=9, York=1




Waterloo Catholic
611: District School Board

Quality, Inclusive, Faith Based Education

Re PO rt
Date: June 15, 2020
To: Board of Trustees
From: Bill Conway
Subject: Work of the Board January 2019 to June 2020
Type of Report: Decision-Making
X Monitoring

[] Incidental Information concerning day-to-day operations

Type of Information: Information for Board of Trustees Decision-Making
X Monitoring Information of Board Policy
[] Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Board Policy 11 003 Board Job Description

Policy Statement and/or Education Act/other Legislation citation:
Alignment to the MYSP:

Not applicable

Background/Comments:

The Board planned and established its priorities also known as work of the board on January 14,
2019 for the period of January 2019 to October 2019 and on October 7, 2019 for a period of
October 2019 to June 2020.

This report contains a list of those priorities and the work completed by the board to those
priorities as well as additional work completed by the board during this period.

Work of Board January 2019 - June 2019

e Overview of Governance Model/Policies
o Outcomes
= Regular review of each board policy to schedule, all policies reviewed,
each school year.
= Reviewed and discussed each Trustee Modules (2 per COW Meeting) on
Good Governance for School Boards by Ontario Education Services
Corporation - Completed April 2020

e Training on Robert’s Rules
o Outcomes
= Individual Trustees increased knowledge of Robert’s Rules as they
required




e Renewing the Promise Actions
o Outcomes
=  Worked with Board Spiritual Animator Fr. Joseph in holding Trustee
Retreats
= Prayers from Renewing the Promise were offered at beginning of Board
Meetings

e More Active Roles in OCSTA
o Outcomes

= Board submitted five (5) Resolutions at 2019 OCSTA AGM which were
Parent Reaching Out Grant, Capital Priorities Program, Renewal Funding
for Administrative Buildings, Green Investments, Trustee Honorarium
and Benefits

= Trustee da Silva was a candidate for Regional 4 director for OCSTA at
2019 AGM

o Director Performance for 2019
o Outcomes
= Worked with professional organization to develop a 360 Assessment of
Director of Education Performance with input from individuals across
WCDSB organization.

e Other Work
o Outcomes

= Wrote letter to Education Minister Thompson on April 17, 2019 regarding
board concerns on the proposed changes to public education

=  Wrote letter to Education Minister Lecce on June 27, 2019 for the same
reasons above

= Director, Chair, and Vice Chair met with Waterloo Region MPP's to
discuss the same concerns as noted above

Work of Board October 2019 - June 2020

e Review By-laws as a Board with Governance Committee
o Outcomes
= Governance committee members reviewed By-laws and presented
changes to the full board for review and approval

e Review advocacy in Catholic Education/OCSTA
o Outcomes
= Board wrote letter to OCSTA during labour negotiations on key priorities

e Highlight to broader parent community through school council (opportunity at
Commissioning to make CPIC a standing item on agendas
o Outcomes
= Trustees supported and participated in Annual Commissioning ceremony
of Chairs and new Administrators (November 2019)




e Other Work
o Outcomes

= Reinstatement of Trustee Call Log

= Board submitted three (3) Resolutions for 2020 OCSTA AGM which are
(Term Limit for Regional Directors, Teacher Learning and Leadership
Program (TLLP), Renew and Increase Funding for Summer Learning
Program (CODE Project)

= Developed new Board of Trustees Self Evaluation tool and Student
Trustee Feedback form

Recommendation:

This report is offered for the information of the Board

Prepared/Reviewed By: Bill Conway

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a
responsibility delegated to the Director under Board Policy — except where approval is required by the Board of
Trustees on a matter delegated by policy to the Board — the minutes of the Meeting at which the Report is received
shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority
delegated to the Director, subject in all instances to what otherwise actually occurred.”




Waterloo Catholic

‘TI District School Board
.1 Quality, Inclusive, Faith Based Education Report
Date: June 8, 2020
To: Board of Trustees
From: Governance Committee
Subject: Policy Review and Recommendations
Type of Report: X Decision-Making
(] Monitoring

[ ] Incidental Information concerning day-to-day operations

Type of Information: X Information for Board of Trustees
(] Monitoring Information of Board Policy
[ ] Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

Board Policy Il 003 — Board Job Description
Board Policy 11 012 — Student Trustee Role Description
Board Policy 11l 005 — Monitoring CEO Performance

Policy Statement and/or Education Act/other Legislation citation:
Alignment to the MYSP:

Background/Comments:

The Governance committee reviewed Board policies Il 003, Board Job Description and 1l 012, Student
Trustee Role Description to add wording to include the completion of the trustee self-evaluation, review
board priorities semi annually, and completion of the student trustee feedback form. Board policy 1l 005
was also reviewed, specifically looking at the schedule for monitoring reports as some came at different
times throughout the year. The committee agreed to keep the current schedule in place, therefore, no
recommended changes at this time.

Recommendation:
That the Board of Trustees approve the following recommendations:
1) Add a new number 6 — The priorities of the Board will be set in September, with progress of the

work of the Board reviewed in January and a report prepared and brought to June Board meeting,
of each school year to Policy 11-003




~2 ~

2) Add a new number 7 — Continuous improvement including a self-evaluation every year, to be
presented at the May Board meeting to Policy 11 003

3) Add as a new number 5- Student Trustee feedback form to be completed for and presented at the
May Board meeting each year to Policy 1l 012

Prepared/Reviewed By: Melanie Van Alphen, Governance Committee Chair

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”

Quality, Inclusive, Faith Based Education | wcdsb.ca



District School Board

Quality, Inclusive, Faith Based Education

Waterloo Catholic Board Polic
& '

Number: 11 003
Subject: Board Job Description

Approval Date: September 29, 2008
Effective Date: September 29, 2008
Revised: April 26, 2010; January 30, 2012; February 26, 2018, June 15, 2020

ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

POLICY STATEMENT:

The responsibility of the Board is to serve as trustees for the Catholic ratepayers of Waterloo Region in determining
and ensuring appropriate organizational performance within the legal requirements of the Province of Ontario. The
Board will plan and establish its priorities and the work to be completed at the first Committee of the Whole Board
meeting of the new school year in September, concentrating its efforts on:

1. The link between the organization and the Catholic ratepayers of Waterloo Region.

2. Clarity of values and vision in written governing policies which, at the broadest levels of all organizational
decisions and situations, address:

a. Aims/Ends: Organizational products, impacts, benefits, outcomes, recipients, and their relative
worth (what good, for which people and needs, at what cost)

b. Governance Process: Description of how the board conceives, carries out and monitors its own
work

c. Board-Director of Education Relationship: Delegation of power and its proper use monitored; the
Director of Education role, authority and accountability

d. Executive Limitations: Constraints on executive authority which establish the prudence and ethics
boundaries within which all executive activity and decisions must take place.

3. The assurance of Director of Education performance as described in all board policies and detailed in legal
responsibilities.

4. Advocacy for positive change to legislation and government policy that impact the organization.

5. Orientation of all new board members.


mailto:aoda@wcdsb.ca

6. The priorities of the Board will be set in September, with progress of the work of the Board reviewed in
January and a report prepared and brought to June Board meeting, of each school year.

7. Continuous improvement including a self-evaluation every year, to be presented at the May Board meeting.

Board Policy #I
Subject:
Page 2 of 2



Waterloo Catholic Board Policy

Number: 11012
Subject: Student Trustee Role Description

Approval Date:  September 2, 2008

Effective Date:  September 2, 2008

Revised: October 26, 2010; November 26, 2012; September 29, 2014; December 12, 2016; May 29,
2017, January 27, 2020, June 15, 2020

Policy Statement:

As per the Education Act, reg 7/07 and this policy, the position of Student Trustee of the Waterloo Catholic
District School Board has three distinct roles; as members of the Board of Trustees, as school and student
representatives and as leaders within the system.

Board of Trustees Role and Responsibilities

1. Attend all regularly scheduled public Board meetings and committees on which the student trustee may
be assigned. If a conflict prevents attendance at the meeting, notice must be sent to the appropriate
superintendent and the committee chair prior to the start of the meeting.

2. Represent their own views and those of students within the board on any matter before the Board of
Trustees including but not limited to government legislation and policies or operational practices enacted
by the Ministry of Education, the Board or individual schools.

Represent the Board’s students at public/official functions and on Board committees as assigned.

Report regularly to the Board of Trustees on their activities with the Secondary Student Senate and
Ontario Student Trustee’s Association.
5. Student Trustee feedback form to be completed for and presented at the May Board meeting each year.

School and Student Representative Role and Responsibilities

6. Serve as co-chairs of the Secondary Student Senate which holds a minimum of six (6) meetings per year.
7. Student Trustee feedback form to be completed for and presented at the May Board meeting each year.

8. Provide leadership within the Secondary Student Senate for its responsibility to promote the
distinctiveness of a Catholic education within the Waterloo Catholic District School Board and the Region
of Waterloo.

9. Participate as a member of his/her home school student council as an ex-officio member. The degree of
participation beyond attendance at regular Student Activity Council meetings is at the discretion of the
student trustee.

10. Report regularly to the Secondary Student Senate on the activities of the Board of Trustees and the
Ontario Student Trustee’s Association.

Leadership Role and Responsibilities
11. Monitor the activities of the Catholic Board Council of the Ontario Student Trustee’s Association.

12. Participate in student leadership development activities associated with their school, board and
association roles. If the activities are outside of Board jurisdiction supervision is to be provided by the
student trustee parents and/or parents provide written permission for student trustee to attend. All
excursions are subject to the availability of funds.



Waterloo Catholic i
District School Board Board Poli Cy
(0

Quality, Inclusive, Faith Based Education

Number: 11 001
Subject: Global Governance Commitment

Approval Date: September 29, 2008
Effective Date: September 29, 2008
Revised: May 31, 2010

ACCESSIBILITY:
To request this file in large print, please email aoda@wcdsb.ca or call (519) 578-3660.

Policy Statement:

On behalf of the Catholic ratepayers of Waterloo Region, the board will govern the Waterloo Catholic
District School Board with a faith-filled future focused perspective while achieving appropriate results at
an appropriate cost and avoiding unacceptable actions and situations

Governing Style:

The board will govern with an emphasis on:
a) outward vision rather than an internal preoccupation,
b) encouragement of diversity of viewpoints,
c) strategic leadership more than administrative detail,
d) clear distinction of board and chief executive roles,
e) collective rather than individual decisions,
f) future rather than past or present, and
g) proactivity rather than reactivity.

Board Job Description:

The work of the board is to serve as trustees for the Catholic ratepayers of Waterloo Region in
determining and ensuring appropriate organizational performance. To distinguish the board’s own
unique work from the work of its staff, the board will plan and detail its work annually concentrating its
efforts on the following outputs:

a) The link between the organization and the Catholic ratepayers of Waterloo Region.

b) Clarity of values and vision in written governing policies which, at the broadest levels of all
organizational decisions and situations, address: Aims/Ends: Organizational products, impacts,
benefits, outcomes, recipients, and their relative worth (what good, for which people and needs,
at what cost), Governance Process: Description of how the board conceives, carries out and
monitors its own work, Board-Director of Education Relationship: Delegation of power and its
proper use monitored; the Director of Education role, authority and accountability, Executive
Limitations: Constraints on executive authority which establish the prudence and ethics
boundaries within which all executive activity and decisions must take place.


mailto:aoda@wcdsb.ca

c) The assurance of Director of Education performance as described in all board policies and
detailed in legal responsibilities.
d) Advocacy for positive change to legislation and government policy that impact the organization.

Advocacy and Advertising:

The Board of Trustees has a responsibility to act as advocates on behalf of the owners. Advocacy
involves telling our story with the purpose of soliciting support for our students, system and Catholic
Education. As per Ministry of Education directive, advocacy activities will not use students, report cards
or annual reports as vehicles for Board or school advocacy to the public, education partners or
government. The Board will not expend Board funds for specific political party events, recruit students
from other boards, provide inaccurate information, or use paid advertising or communications with
parents, teachers, or students for the sole purpose of advocating the government or other education
partners.

Action however may, result from the activities of the members of the Board of trustees directly, or
indirectly through supporting the activities of groups like the Ontario Catholic School Trustees
Association (OCSTA), the Ontario Catholic Supervisory Officers Association (OCSOA) or the Ontario
Catholic School Business Officials (OASBO).

Consultation:

The Board of Trustees values a culture that holds consultation at its core. Consultation occurs to gain
different perspectives. We believe that meaningful consultation is planned, purposeful, and equitable
and that it contributes to enhanced decision making. Consultation occurs because the views and
experiences of our owners and stakeholders are valued and informs the work of the board.

Celebration of Excellence:

As a Board that appreciates and recognizes the achievements of our staff and students and the
contributions made by stakeholders in our Catholic education system, we wish to foster a culture of
celebration of excellence.

Board Members’ Code of Conduct:

The key to better board governance lies in the working relationships among Trustees and between
Trustees and staff. The social dynamics of board interaction and the integrity of individual Trustees
reflect their responsibilities as leaders in the system. The trustees shall not cause or allow conditions,
procedures, actions or decisions that are undignified, unprofessional or contrary to the preservation and
promotion of Catholic values and teachings and to a positive image of the Board.

The Role of the Chair:

The work of the Chair is primarily to be the Chief Governance Officer of the Board, assuring the integrity
of the board’s process and, secondarily, occasionally representing the board to outside parties. The
Chair is first among equals and accords no special privileges or knowledge over other members of the
board.

Board Committee Principles:

The Board of Trustees specifies the roles of committees and its relationship to them. It uses committees
to facilitate effective and efficient governance. Committees do not do the work of the Board nor
compromise the Board of Trustee integrity, authority and responsibility. Board of Trustee committees will
be used sparingly and time limited and will be created to reinforce the wholeness of the board’s job and
to never interfere with delegation from the Board to Director.

11001
Global Governance Commitment
Page 2 of 3



Board Committee Structure:

A committee is a Board committee only if its existence and charge comes from the Board, regardless of
whether Board members sit on the committee. Unless otherwise stated, a committee ceases to exist as
soon as its task is complete.

Student Representation on the Board:
It is the policy of the Waterloo Catholic District School Board that the interests of pupils be represented
on the Board through the position of student trustee.

Student Trustee Role Description:

The position of Student Trustee of the Waterloo Catholic District School Board has three distinct roles; as
members of the Board of Trustees, as school and student representatives and as leaders within the
system.

Cost of Governance:
Because poor governance costs more than learning to govern well, the board will invest in its
governance capacity.

Trustee Expenses:

The Waterloo Catholic District School Board is committed to an organizational culture that operates with
integrity and promotes responsibility, excellence and accountability with respect to decisions and
practices. The Board recognizes the need to reimburse trustees for expenses reasonably incurred in
carrying out their role as trustee. Therefore, it is a policy of the Waterloo Catholic District School Board
that trustees shall be reimbursed for travel and out-of-pocket expenses reasonably incurred in
connection with carrying out the responsibilities of a trustee.

11001
Global Governance Commitment
Page 3 of 3



‘ Waterloo Catholic BOARD POL/C)’

District School Board

Number: 11 009
Subject: Board Committee Principles

Approval Date:  September 29, 2008
Effective Date:  September 29, 2008
Revised:

Policy Statement:

The Board of Trustees specifies the roles of committees and its relationship to them. It uses committees to facilitate

effective and efficient governance. Committees do not do the work of the Board nor compromise the Board of Trustee
integrity, authority and responsibility. Board of Trustee committees will be used sparingly and time limited and will be
created to reinforce the wholeness of the board’s job and to never interfere with delegation from the Board to Director.

Accordingly:

1. Board committees will work under a specified terms of reference and timelines so that the duties and
mandate of the committee are clearly understood.

2. Committee terms of reference will be carefully stated in order to avoid conflicting with authority delegated to
the CEO.

3. Board committees may not speak or act for the board except when formally given such authority for specific
and time-limited purposes.

4. Board committees may facilitate the use of resources, expert opinion and data information necessary to fully
prepare the board on the topic before the committee.

5. Non-Board of Trustee Committees are committees that have been created and mandated by organizations,
other than the Board of Trustees, where trustee representation has been requested. Board involvement
provides opportunity for connecting with the community and bringing new information and understanding to
the Board of Trustees. Involvement on Non-Board of Trustee Committees is subject to the following
considerations:

a) availability of a trustee to participate

b) relevance of the committee work to the current work of the Board of Trustees

c¢) contribution that the Board and/or the individual trustee can bring to the committee
d) opportunity to foster on-going partnerships and community relationships

e) ability to raise the profile of the board

f) annual review of membership to ensure that involvement continues to be meaningful

QUALITY e INCLUSIVE e FAITH-BASED_- EDUCATION

www.wcdsb.ca
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Number: 11 010
Subject: Board Committee Structure

Approval Date:  September 2, 2008.
Effective Date: October 1, 2008.
Revised:

Policy Statement:

A committee is a Board committee only if its existence and charge comes from the Board, regardless of whether Board
members sit on the committee. Unless otherwise stated, a committee ceases to exist as soon as its task is complete.

1. The Board of Trustees will assess the contribution of and need for each committee, reviewing committee terms of
reference, objectives and work plans.

2. Trustees who are assigned to chair a Board of Trustee committee will:

a) oversee the activities delegated to the committee

b) ensure committee work adheres to board policy and committee terms of reference
¢) schedule all meetings of the committee and prepare agendas

d) provide sufficient time during meetings to discuss adequately the agenda items

€) ensure committee minutes are completed

f) facilitate the performance review of the committee and its work

QUALITY e INCLUSIVE e FAITH-BASED_- EDUCATION
www.wcdsb.ca




Waterloo Catholic
ﬁ! District School Board Report

Date: June 15", 2020

To: Board of Trustees

From: Director of Education

Subject: Board Policy IV 001 General Executive Limitation

Type of Report:

Type of Information:

Origin:

[] Decision-Making

X Monitoring

[] Incidental Information concerning day-to-day operations
L]

X

L]

Information for Board of Trustees Decision-Making

Monitoring Information of Board Policy IV 011
Information only of day-to-day operational matters delegated to the CEO

(cite Education Act and/or Board Policy or other legislation)

General Executive Limitation IV 001

Policy

Statement and/or Education Act/other Legislation citation:

Education Act Section 169.1

Achieving Excellence: A Renewed Vision for Education in Ontario
Education that Works for You, March 2019

Multi-Year Strategic Planning: A Guide for School Board Trustees, 2017
Communication Guidelines for Staff and Parents APC 001

Alignment to the MYSP:
Strategic Priority: Nurturing Our Catholic Community

Strategic Priority: Student Engagement, Achievement and Innovation

Strategic Priority: Building Capacity to Lead, Learn and Live Authentically

Background/Comments:

The CEO shall not cause or allow any practice, activity, decision or circumstance in the organization
that is unlawful, imprudent, unethical, or contrary to the teachings and traditions of the Catholic
Church.

a)

b)

A listing of legal liabilities is reviewed on a regular basis to the audit committee to ensure that any liabilities faced
by the Board are both known and understood. Cases are usually related to matters related to Human Resource
grievances.

The CEO and senior team are guided by the regulations of the Education Act when making decisions and writing
Administrative Procedure memos. All APs have been reviewed no later than the 2015-16 school year and are
fully compliant with the most recent legal and ethical guidance. Any and all revisions to APs are vetted at the

Quality, Inclusive, Faith Based Education | wcdsb.ca



c)

d)

e)

)

h)

Page 2

senior team table. We are now committed to a three-year review cycle that will ensure policies remain current.
Further, as of the 2019-2020 school year there has been and will continue to be a semi-annual report to Board
listing those APs which have been revised, and summarizing with any significant changes, revisions or deletions
of an Administrative Procedure. In this past year those reports came forward in September 2019 and February
2020.

The Board regularly consults with the Vicar of Catholic Education and the Diocese of Hamilton on issues that
arise where they is need for guidance to ensure compliance with the teachings and traditions of the Catholic
Church.

The Superintendent of Faith Development and our Religious Education Consultant attend meetings with our
Catholic Consortium partners to ensure fulsome discussion of the topics of the day and to ensure best practices
are followed and decisions are consistent with our Catholic Church Teachings.

The CEO meets three times a year with the Bishop of the Diocese and other Directors of Education of the Diocese
to ensure alignment and discussion regarding any challenges in relations to our Catholic Teaching, and to share
promising practices.

The CEO and other members of the Board team work in close partnership with the Board’s Faith Animator to
ensure a strong parish relationship, and to discuss issues of concern within our Waterloo Catholic region. We
have benefitted greatly from this partnership and the Faith Animator works to further support and strengthen our
relationship with the region’s parishes, clergy and Catholic community.

The CEO attends Regional Deanery Meetings three times a year. These meetings are used as an opportunity
to share key highlights from the Board, particularly those that are related to spiritual and faith development.

The CEO regularly shares all memos and directives from the Ontario Catholic School Trustees Association
sharing best practices or recommendations for prudent decision making faithful to the traditions of the Catholic
Church.

The CEO shares with all appropriate staff the guidance shared by the Institute for Catholic Education (ICE),
intended to assist in strengthening the distinct ethos of Catholic schools within our publicly funded education
system. This guidance informs our actions and curriculum delivery as a board.

Recommendation:

That the Board accept this report indicating compliance with General Executive Limitation Policy IV 001

Prepared/Reviewed By: Loretta Notten

Director of Education

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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