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18.

19.

20.

21.

create any obligation or responsibility, expressed or implied, on the other’s behalf
or in its name, nor shall it hold itself out to any third party as a partner, joint
venturer, agent or employee of the other.

Each of the parties hereby agrees that it shall be responsible and liable for its
own acts, omissions, negligence and willful misconduct, including that of its
respective directors, officers, employees, contractors and agents, save and
except that no party hereto shall be responsible for or liable solely for entering
into or implementing this Agreement.

The Receiving Employer covenants and agrees to save harmless and indemnify
the Sending Employer from all liabilities, obligations, claims, applications,
grievances, demands, losses, actions and any resulting damages, penalties,
charges, fines, judgments, costs, expenses or other remedies incurred as a result
of or arising out of the Receiving Employer’s and/or its employees’ acts,
omissions, negligence or misconduct relating to this Agreement or a temporary
redeployment taking place under this Agreement. This indemnity shall survive the
expiration of the term of any temporary deployment under this Agreement.

In the event of a dispute between the Employer Organizations arising from this
Agreement, the Employer Organizations shall use their best efforts to resolve the
dispute without recourse to litigation.

It is acknowledged that this Agreement has been prepared on an urgent basis and
that it should be interpreted and applied in a manner that gives greatest effect to
its purpose and principles.

SIGNED THIS DAY OF , 2020

(SIGNATORIES)
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[to be put on Employer Letterhead]

To: Employee Group
From:

Re: Supports for Communities Voluntary Redeployment

As COVID-19 continues to have an effect throughout our community, INSERT SCHOOL
BOARD AND INSERT UNION have come together during this pandemic to support a
voluntary redeployment framework to help address staffing shortages in other sectors,
such as hospitals, long-term care homes, retirements homes and other residential
congregate care settings. Under the framework, employees have the opportunity to
volunteer through an online provincial portal to self-identify skills/abilities, geographic
location and availability.

Employees may register for voluntary temporary redeployment opportunities. If
temporarily redeployed, current employment relationships shall remain unchanged,
including:
e Terms of the collective agreement, including compensation, with some
exceptions as circumstances require (i.e. shift assignments).
¢ Eligibility for the pandemic premium pay if matched to eligible institutions (e.g.
long-term care homes) and working in an eligible role.
e Employees who have been redeployed may also access emergency child care, if
eligible
e Our EAP program [link] or [highlight other community resources that are
available].

Redeployment only lasts during the emergency order period. However, the employee,
the school board or the receiving employer, can choose to end redeployment at any
time. Occasional Teachers and Casual Workers that were laid off are also eligible for
this program.

Although the safety of our staff is always our priority, employees should know there is
always a degree of risk. The school board will only agree to a deployment if the
receiving employer commits to providing the appropriate:
e Safety equipment for the position and as may be recommended by the Chief
Medical Officer of Health;
¢ Infection Control and Prevention (IPAC), training; and
e Registration, orientation and other worksite specific training.

If you are interested in volunteering for redeployment, the following are the next steps:
e Go to the website [insert link to be provided when matching tool is ready] and
select BPS Voluntary Redeployment (attached are instructions that can help you
register);
e Once you register you will be sent an email to complete the registration and
complete your availability;
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https://news.ontario.ca/edu/en/2020/03/province-takes-steps-to-ensure-frontline-staff-can-continue-to-work.html

e The School board will be contacted to confirm volunteers can be made available
for redeployment
e If a match is made, you will be contacted by receiving employer or Ontario Health
to confirm interest.
Only then will you enter into an agreement with the Receiving Employer, which will be
shared with the school board and the union.

There is no guarantee that you will be matched. Under this voluntary redeployment
strategy there is no expectation nor adverse consequences if you decide not to
volunteer. Furthermore, this arrangement is not intended to interfere with employees
who are currently supporting distance learning. Redeployment is a personal decision
and may not be the right choice for you, but for those that are willing, there is urgent
need for your help and assistance with some of our most vulnerable population in these
unprecedented times.

Thank you for taking the time to consider this opportunity to help in our community. If
you have questions, please contact [INSERT EMPLOYER OR UNION CONTACTS]

Attachment — instructions on the matching tool [to be provided]
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Ontario Catholic School

Trustees’ Association

AGM NOTICE

TO: THE MEMBERS OF THE ONTARIO CATHOLIC SCHOOL TRUSTEES’ ASSOCIATION
NINETIETH ANNUAL GENERAL MEETING

TAKE NOTICE that the Ninetieth Annual General Meeting of the Members of the Ontario
Catholic School Trustees’ Association will be held on Saturday, the 27" day of June, 2020 at the hour
of 9:00 am Eastern time by an internet based virtual method, for the purposes set out in the agenda
attached hereto and forming part of the Notice. Individuals who are eligible to vote at the AGM will
receive instructions by email explaining how to connect prior to the meeting time.

Pursuant to the Bylaws of the said Association, each individual member shall be entitled to cast
one vote on each question proposed for consideration. Members have the right to vote either personally
or by proxy. A proxy may be revoked by a Member by written revocation which must be received at
the registered head office of the Corporation by email: cdemelo@ocsta.on.ca, at any time up to 48
hours before the meeting. (June 25, 9:00 am)

Dated the 27" of April, 2020.

PROMOTING AND PROTECTING CATHOLIC EDUCATION
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As explained in a recent memo to all trustees and directors of
education, OCSTA's planned 90th Anniversary celebration
event has been tentatively postponed until January. While the
in-person celebration will hopefully take place in the coming
months, we have created an online centre to currently
recognize the important role of democratically elected
Catholic trustees in the history, advocacy and protection of

publicly funded Catholic education in Ontario.

We invite all OCSTA members and supporters of Catholic
education across Canada to visit, view and share the
information and resources presented on the Association’s 90th
Anniversary website at: https://\www.ocsta.on.ca/events-2/90-

years-of-advocacy-and-service/.

On this page you will see links to the various brief statements
on the local Catholic trustee experience submitted by Catholic
Trustees from across Ontario under the section “Catholic
Trustee Voices Today”. We would like to thank the following

trustees for sharing their unique experiences:
PVNC CDSB Vice-Chair David Bernier

The Northwest CDSB Vice-Chair Kathy Bryck

https://www.ocsta.on.ca/may-13-2020-newswire/
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Huron-Superior Trustee Leslie Cassidy-Amadio
Ottawa CSB Trustee John Curry

Wellington CDSB Trustee Andrew Finoro
Wellington CDSB Chair Marino Gazzola
Superior North CDSB Trustee Shirley Jean
Superior North CDSB Trustee Lawrence McParland
Ottawa CSB Vice-Chair Sandra Moore

Durham CDSB Chair Janice Oldman
Wellington CDSB Trustee Joe Tersigni

St. Clair CDSB Chair John Van Heck

The Board of Directors of the Sudbury CDSB

We greatly appreciate the letters of recognition and
congratulations received from government officials and
education partners including: His Eminence, Thomas Cardinal
Collins; Premier of Ontario, The Hon. Doug Ford; His Excellency,
Terrance Prendergast, Archbishop of Ottawa; The Mayor of
Ottawa, Jim Watson; His Excellency Bishop Fabbro, President,
ACBQO; Liz Stuart, President, OECTA; Ontario Association for
Parents in Catholic Education; Paula Scott, President, CCSTA,
and; Cathy Abraham, President, OPSBA. All letters can be

viewed on the OCSTA 90th Anniversary web page.

CDSB Innovation Centre

https://www.ocsta.on.ca/may-13-2020-newswire/
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CDSB

INNOVATION

Recognizing the distinctive nature of Catholic education and
both the challenges and opportunities of online learning,
CDSBs have and continue to develop resources to support the
virtual learning framework in ways that are aligned to the
Catholic education focus on the development of the whole

child (academic, spiritual, physical and social aspects).

To help promote and share the best practices of our Catholic
School boards, OCSTA has established on the provincial
website a center for CDSB Innovation with respect to current
virtual learning initiatives.

To view the current CDSB Innovation page please visit:

https://www.ocsta.on.ca/briefs-resources/cdsb-innovation/

Related Posts
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Calgary Flame Captain Marc Giordano and Wife Lauren Receive
Toronto CDSB Alumni Award

OCSTA President Responds to Closing of Schools for the
Remainder of the Year
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Defining Hope Through Art

O Comments
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Tweets by @catholicEdu

O OCSTA
7 @CatholicEdu

OCSTA President Beverley Eckensweiler responds to the announced closure of Ontario's
schools for the remainder of the 2019-20 school year. #onted #onpoli

ol

Orarane Catholic School

Trustees’ Associztion

DC5TA President Responds te Closing of Schoals
for the Remainder of the Year
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SPEAK UP FOR CATHOLIC EDUCATION

Together
in Faith

SUBSCRIBE FOR UPDATES

SIGN UP FOR OUR CATHOLIC SCHOOLS
UPDATES

Join our mailing list to receive the latest news and updates from our team.

v

First Name
Last Name

Email

SUBSCRIBE!

ABOUT US

Board of Directors
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From: OCSTA - Ashlee Cabral

To: OCSTA - Ashlee Cabral
Subject: OCSTA President Responds to Closing of Schools for the Remainder of the Year
Date: Tuesday, May 19, 2020 3:20:36 PM

Caution - External Email - This Message comes from an external organization. Do NOT click on unrecognized links or
provide your username and/or password.

Ontario Catholic School

Trustees Association

OCSTA President Responds to Closing of Schools
for the Remainder of the Year

Today Premier Doug Ford and Minister of Education, Stephen Lecce announced that Ontario's schools
will be closed for the remainder of the 2019-20 school year. This decision was informed by the
opinions of the Chief Medical Officer of Health and medical professionals at the Hospital for Sick
Children.

Our Catholic school boards across the province keep us informed on the concerns, the questions and
the impact of at-home learning on students and families. With this understanding of the various
circumstances in different areas of the province, the Ontario Catholic School Trustees' Association
works with Ministry of Education staff and officials to ensure that they are aware of these priorities as
they update policies and programs to support the continued at-home learning programs of all students,
especially the most vulnerable.

The safety and well-being of students and staff is the leading priority for Catholic school boards as we
look ahead to the reopening of schools in the new school year. Today's reference to the government's
work on a plan that will strengthen learning and safety protocols upon the eventual reopening of
schools, is very important and we look forward to reviewing that information before the end of June.

This is an unprecedented and challenging time for all, and I commend students, staff, families and our
partners in education for their efforts.

Beverley Eckensweiler
President
Ontario Catholic School Trustees' Association

Astitee Cagral | Ontario Catholic School Trustees’ Association | 1804-20 Eglinton Avenue West, Box 2064, Toronto,
ON, M4R 1K8 | 416-932-9460 Ext. 230 | Website: www.ocsta.on.ca
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Ontario CathOhC SChOOl Beverley Eckensweiler, President

Trustees Association Michelle Griepsma, Vice President
Nick Milanetti, Executive Director

May 14, 2020
TO: Chairs and Directors of Education

- Catholic District School Boards
CC: Senior Human Resources Personnel

FROM:  Patrick Daly, Chair, Labour Relations Committee

RE: Voluntary Redeployment of Employees to Other Sectors in Need

Our memorandum of May 9, 2020 with respect to voluntary redeployment attached Appendix 1 and 2
templates that had been endorsed by OCSTA. We were aware that OECTA would be seeking changes to
these documents clarifying that occasional teachers were eligible for redeployment as permanent teachers
are engaged in delivery of distance learning. We understand that OECTA has provided revised versions of
these Appendices for boards to consider executing that include changes in addition to clarifying
eligibility. While many parts of the documents are the same, or similar, there are changes within the
OECTA documents that boards should review carefully. Specifically, and without highlighting all of the
changes, boards should pay special attention within Appendix 1 to paragraphs 5(j) and 10 as these
represent significant differences from the original templates and the revisions in 5(j) may result in costs
exceeding any funding reimbursements that boards may be able to recoup from the Ministry of Education
through emergency measures funding.

A copy of the May 9, 2020 memorandum (with attachments) is attached for ease of reference. As always,
should you have any questions please do not hesitate to contact us.

Attachments:  May 9, 2020 memorandum, Appendix | — Principles Agreement, Appendix Il —
Redeployment Agreement and Draft Employee Communication
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Waterloo Catholic Board Policy
‘Tv District School Board
. Quality, Inclusive, Faith Based Education

Number: 11 011
Subject: Student Representation on the Board

Approval Date:  September 2, 2008.
Effective Date:  September 2, 2008.
Revised: January 27, 2020

Policy Statement:

As per the Education Act and Regulation 7/07 it is the policy of the Waterloo Catholic District School Board that the
interests of pupils be represented on the Board through the position of student trustee.

Accordingly:
1.The Board shall have two student trustees to represent the interests of their peers

2. A student trustee shall have the following qualifications:

a) be a Catholic in Union with the See of Rome

b) Be a resident student of the Board

c) Be enrolled full-time (ie: at least 3 credits per semester) in one of the Board’s Catholic Secondary Schools and be in the
senior division at the time of his/her term

3. A student trustee has the same status as a board member with respect to access to board resources and opportunities
for training.

4. The Chair of the Board shall appoint a trustee to act as a mentor for each student trustee

5. The appropriate Superintendent of Schools shall be the staff contact for the student trustees. The Superintendent shall
establish procedures to assist the student trustee in fulfilling their roles and responsibilities.

6. Student trustees may be disqualified from office for the following reasons:

a) as per trustee disqualifications criteria outlined in legislation

b) the student trustees ceases to be enrolled as a full time student in one of the Board’s Catholic Secondary schools
c) the student trustee commits a serious breach of his/her school’s code of conduct

d) the student trustee’s conduct is deemed to be incompatible with the roles and responsibilities of the position

7. Upon completion of the student trustee’s term, the Board will suitably recognize them including but not limited to a
notation in the student’s Ontario Student Record and a letter of service signed by the Chair of the Board.
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Waterloo Catholic

| §
o)
District School Board Board Policy
Number: 11012
Subject: Student Trustee Role Description

Approval Date:  September 2, 2008

Effective Date:  September 2, 2008

Revised: October 26, 2010; November 26, 2012; September 29, 2014; December 12, 2016; May 29,
2017

Policy Statement:

The position of Student Trustee of the Waterloo Catholic District School Board has three distinct roles; as members of the
Board of Trustees, as school and student representatives and as leaders within the system.

Accordingly:
Board of Trustees Role and Responsibilities

1. Attend all regularly scheduled public Board meetings and committees on which the student trustee may be assigned.
If a conflict prevents attendance at the meeting, notice must be sent to the appropriate superintendent and the
committee chair prior to the start of the meeting. Transportation to and from Board meetings may be via family
member, public taxi or the student’s vehicle (if of legal age).

2. Represent their own views and those of students within the board on any matter before the Board of Trustees
including but not limited to government legislation and policies or operational practices enacted by the Ministry of
Education, the Board or individual schools.

Represent the Board’s students at public/official functions and on Board committees as assigned.

4. Report regularly to the Board of Trustees on their activities with the Secondary Student Senate and Ontario Student
Trustee’s Association.

School and Student Representative Role and Responsibilities

5. Serve as co-chairs of the Secondary Student Senate which holds a minimum of six (6) meetings per year.

6. Provide leadership within the Secondary Student Senate for its responsibility to promote the distinctiveness of a
Catholic education within the Waterloo Catholic District School Board and the Region of Waterloo.

7. Participate as a member of his/her home school student council as an ex-officio member. The degree of
participation beyond attendance at regular Student Activity Council meetings is at the discretion of the student
trustee.

8. Report regularly to the Secondary Student Senate on the activities of the Board of Trustees and the Ontario Student
Trustee’s Association.

Leadership Role and Responsibilities

9. Monitor the activities of the Catholic Board Council of the Ontario Student Trustee’s Association.

10. Participate in student leadership development activities associated with their school, board and association roles. If
the activities are outside of Board jurisdiction supervision is to be provided by the student trustee parents and/or
parents provide written permission for student trustee to attend. All excursions are subject to the availability of funds.

Quality « Inclusive ¢ Faith-based « Education
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Wateriog Catholic Boaro Poticy

Board-CEO Linkage: 111 001
Subject: Global Governance-Management Connection

Approval Date:  April 28, 2008
Effective Date:  April 28, 2008
Revised:

Policy Statement:

The board'’s sole official connection to the operational organization, its achievements and conduct will be through a
Chief Executive Officer and Chief Education Officer, titled Director of Education. The Director of Education will
also be the secretary of the Board.

Unity of Control: Only officially passed motions of the board are binding on the CEO.

Accountability of the CEO: The CEO is the board’s only link to operational achievement and conduct, so that all
authority and accountability of staff, as far as the board is concerned, is considered the authority and
accountability of the CEO.

Delegation to the CEO: The board will instruct the CEO through written policies which prescribe the
organizational Ends to be achieved, and describe organizational situations and actions to be avoided, allowing the
CEO to use any reasonable interpretation of these policies.

Monitoring CEO Performance: Systematic and thorough monitoring of CEO job performance will be solely
against expected CEO job outputs: organizational accomplishment of board policies on Ends and organizational
operation within the boundaries established in board policies on Executive Limitations.

CEO Compensation and Benefits: The Board shall negotiate a contract with the CEO that will stipulate
compensation and benefits for the CEO based on fair market value for services within the context of fiscal
responsibility to the organization.

QUALITY o INCLUSIVE FAITH"BAQE_D « EDUCATION
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Waterloo Catholic

‘Tr District School Board

.1 Quality, Inclusive, Faith Based Education Report
Date: May 25, 2020

To: Board of Trustees

From: Director of Education

Subject: 2020-2021 Board/Committee of the Whole Meeting Dates

Type of Report: Decision-Making

X
] Monitoring

] Incidental Information concerning day-to-day operations
X

Ll

Ol

Type of Information: Information for Board of Trustees Decision-Making

Monitoring Information of Board Policy XX XXX
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

Policy Statement and/or Education Act/other Legislation citation:
Waterloo Catholic District School Board By-law, 12.5.1 and 12.5.2

Alignment to the MYSP:

Background/Comments:

Below are the Board of Trustees’ Board meeting dates for the 2020-2021 school year for approval.

September 2020

. 14— Committee of the Whole

. 28— Board of Trustees

October 2020

. 5 — Committee of the Whole (Monday Oct 12th is Thanksgiving)
. 26 — Board of Trustees

November 2020

. 9 — Committee of the Whole

. 23 — Board of Trustees

. 30 - Inaugural Election Chair/Vice-chair or December 7, 2020 (to stay within Section 12.5.1 and Section
12.5.2)
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December 2020
. 7 — Board of Trustees or December 14, 2020 (if we choose December 7™, 2020 as Inaugural, we would
move the Board meeting ahead a week, which is the week before Christmas break)

January 2021

. 11 — Committee of the Whole
. 25 — Board of Trustees
February 2021

. 8 — Committee of the Whole
. 22 — Board of Trustees

March 2021 (March break 15 — 19)
. 8— Committee of the Whole
. 22 — Board of Trustees

April 2021 (Easter Sunday April 4)
. 12 — Committee of the Whole
. 26 — Board of Trustees

May 2021 (Victoria Day — Monday May 24)

. 10 — Committee of the Whole

. 31 — Board of Trustees

June 2021

. 7 — Special Board — 2021-22 Budget Presentation

. 14— Board of Trustees (graduations are typically held the last full week of June)

Recommendation:

It recommended that the Board pass the following motion:

That the Board of Trustees approve the Board dates for 2020-2021 as recommended.

Prepared/Reviewed By: Bill Conway
Chair of the Board

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”

Quality, Inclusive, Faith Based Education | wcdsb.ca
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Waterloo Catholic
iﬁr District School Board

Quality, Inclusive, Faith Based Education

Report
Date: May 25, 2020
To: Board of Trustees
From: Alice Figueiredo
Subject: Compiled results of Board of Trustees Self Evaluation for 2019/2020 School Year
Type of Report: Decision-Making
X] Monitoring

] Incidental Information concerning day-to-day operations

Type of Information: Information for Board of Trustees Decision-Making
X Monitoring Information of Board Policy

] Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Board Policy 11 001, Il 002, 11 003, Il 004, 11 005, 11 006, 11 007, 11 008, 11 013, Il 014, 11 015, 111 002, 11l 006

Bylaw articles 3 and 4
Bylaw 3.2 and 7.2

Policy Statement and/or Education Act/other Legislation citation:
Alignment to the MYSP:
Not applicable

Background/Comments:

This report contains the compiled results of the Board of Trustees Self Evaluation for the 2019/2020
School Year, the self evaluation was completed by each Trustee (9 in total) and the information compiled
by Alice Figueiredo, the number beside each question represents how many Trustees provided that
respective rating to each question.
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Board of Trustees Self Evaluation
=3

2019/2020 School Year

District School Board
Qualty, Incusive, Faith Based Ecucation

Waterloo Catholic District School Board vision is “Our Catholic Schools: heart of the community-success
for each, a place for all” and as a Board of Trustees we are called to support this vision. We are also
called to help the system work towards achieving “The Ends.”

We monitor Board policies, MYSP, student achievement, student well-being and fiscal priorities, all
within the context of our Catholic values. As part of continuous improvement a self-evaluation allows
the Board of Trustees to reflect on how successful it is in focusing on what matters most and to commit
to quality, excellence, and continuous learning.

Waterloo Catholic District School Board has been completing self-evaluations for a number of years as
part of their work on good governance. There are many benefits in completing such a tool and they
include:

> Assesses board effectiveness in carrying out core governance functions.

> Allows trustees to be self-reflective on their individual and collective behaviour and

performance.

> Itis a mutual learning opportunity to affirm successful governance practices and to improve on
the gaps.
Allows the Board to assess the “yearly work of the board.”
Promotes trustee accountability.
Supports open communication and transparency amongst trustees and between trustees and
director.

YV VY

Please complete the attached evaluation using the following ratings

5. Always

4. Most of the time

3. About half the time
2. Once in a while

1. Never
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Section I: Catholic Development (Board Policy Il 004 & 11 006)

The Board of Trustees ensures that the system’s affairs are managed with
an appropriate degree of care and control within the context of Catholic
values.

There is evidence that the Board demonstrates Catholic distinctiveness in
its meetings.

The Board maintains strong linkages with it’s Catholic partners eg:
Parishes, Deanery, Diocese

The Board of Trustees monitors the implementation of the Pastoral Plan as
part of the MYSP

The Board of Trustees participates in charitable acts within the
community.

The Board advocates and protects the distinctive nature of Catholic
Education through its work with OCSTA.

Section Il: Governance (Board Policy 11 002, 11 003, 11 007, 11 013, 11 014, I
015)

The Board of Trustees adequately reviews finances and financial results
against operating plans, budget and capital plans. Ensures resources are
allocated to achieve desired results.

The Board of Trustees ensures compliance with Board policies, Ministry of
Education and other externally imposed operating requirements

The Board of Trustees understand their legal obligations and ensure they
are being met.

The Board of Trustees sufficiently considers recommendations made in the
auditor’s report and management letter.

Trustees’ knowledge and understanding of the Board’s value, mission,
Multi Year Strategic Plan, and Board Improvement Plan is reflected in how
they deal with key issues.

The Board of Trustees focus on strategic issues and delegate operational
matters to staff.

The Board of Trustees is effective in making decisions that help the School
Board achieve it’s mission, vision, beliefs and strategic priorities.

The Board of Trustees planning and fiscal strategies anticipate future
trends and priorities.

The Board of Trustees monitors the progress of the Multi-year Strategic
Plan and keeps this plan at the forefront of Board decisions throughout the
year.

The Board of Trustees adopts and follows ethical standards governing the
conduct of the Board and Board members.

The Board of Trustees has a schedule where Board policies are reviewed
annually and a process for revisions is in place.

The Board’s decisions and actions are consistent with its policies.
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Section lli: Board Meetings (Bylaws articles 3 and 4) 4
Board agenda is received in time to allow Board members to thoroughly 3
prepare for meetings

Board meetings begin and end on time 3
There is sufficient opportunity for Trustees to be heard and views to be 3
discussed before decisions are made

Board meetings are productive, effectively addressing agenda topics 5
Where proposals require Board of Trustee approval before 4
implementation, there is sufficient time for staff to present risks and

benefits, assumptions and alternatives for the Board to provide

constructive input

Trustees promote the level of strategic discussion necessary to benefit the 5
Director of Education and system as a whole

There is sufficient time allotted for in-camera meetings 7
Trustees deal with in-camera business appropriately 2
Trustees respect the confidentiality of all in camera and private meetings 1
Trustees know how to add items prior to Board meetings and do so in a 5
clear, constructive, and respectful manner.

Trustees only depart from the approved agenda under special 3
circumstances in accordance with Board bylaws

Section IV: Communication (Board Policy 11 004, 11 005, 11 006, Il 015) 4
The Board of Trustees ensures that mechanisms are in place to gather 4
community and other stakeholder input to support strategic planning and

decision making.

The Board of Trustees understands and fulfils its role in terms of 6
community relations and building stakeholder and community support.

The Board has effective and appropriate communication vehicles and uses 2
them to communicate clearly and regularly with appropriate staff, and

stakeholders.

Trustees recognize staff, students and community 3
Trustees monitor legislative changes, advocates, advises and informs the 5
appropriate government ministries, stakeholders, and OCSTA about

issues/concerns pertinent to publicly funded catholic education

Trustees refer parent or community concerns about operations or 3
personnel to the appropriate staff member and follow APC001

Section V: Work of the Board (Board Policy Il 002 — i 015) 4
The Board of Trustees ensures that specific strategies, goals and actions 3
plans are in place to move us to the desired future state.

The Board of Trustees understands the nature and scope of work it needs 3
to accomplish.

Ongoing Trustee education is both adequate and relevant. 3
The Board of Trustees undertakes the appropriate planning relative to the 4

nature and scope of the work it needs to accomplish.
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The Board of Trustees uses committees and/or work groups in an effective
manner to accomplish the work of the Board.

The Board of Trustees seeks advice from staff and community when
establishing direction for the work of the Board.

The work of the Board is reviewed annually through a year end report.

Section VI — Board-Director Relationship (Board Policy 11 002 — 1] 006)

The Board of Trustees sole official connection to the operational
organization, its achievements and conduct will be through the Director of
Education.

The Board of Trustees shall ensure that only officially passed motions of
the Board are binding on the Director of Education.

The Board of Trustees ensures that the Director of Education’s
performance is formally assessed on an annual basis with feedback from
trustees. A more in depth, review may take at the discretion of the Board.

The Board of Trustees recognize the Director of Education as its only
employee and he/she is responsible for system operations.

The Board of Trustees will instruct the Director of Education through
written policies which prescribe the organizational Ends to be achieved,
and describe organizational situations and actions to be avoided, allowing
the Director of Education to use any reasonable interpretation of these
policies.

The Board of Trustees shall negotiate a contract with the Director of
Education that will stipulate compensation and benefits for the Director of
Education based on a fair market value for services within the context of
fiscal responsibility to the organization.

Section VII: Chair (Board Policy 11 001, Il 007, 11 008, Bylaw 3.2 and 7.2)

The Chair runs an orderly meeting, with clear instructions and directions to
Board of Trustees as well as the public and delegations. Maintains the
order and proper conduct and decorum of the meeting so that motions
may be formally debated. Ensures that such meetings are conducted in
accordance within board policies and/or the goals of the Multi-Year
Strategic Plan and procedures as established by the Board of Trustees.

Ensures that all issues before the Board of Trustees are well-stated, clearly
expressed inline with work of board.

The chair ensures that everyone has an opportunity to speak on the
subject under consideration.

Keeps the Board of Trustees informed in a timely manner of all matters
that might affect the board.

Conveys directly to the Director of Education any concerns brought
forward by trustees.

Acts as the spokesperson for the Board of Trustees except for those
instances where the Board has delegated this role to another individual or

group.

Works primarily to be the Chief Governance Officer of the board, assuring
the integrity of the board’s process.
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The first among equals and accords no special privileges or knowledge 1 |3 |5
over other members of the board.

Assign trustees to board committees, considering the need for trustee 1 11 (7
work to be equally distributed and for trustee experience to be developed.
Will set, in consultation with the Board of Trustees the agenda for the 1 1 |3 |4

meetings of the board.

Section VIII: The Work of The Board

Board Policy: Policy 11 003 Board Job Description

As per Policy 11 003 Board Job Description, each year in September the Board of Trustees sets out what
their work and priorities will be for that school year. As part of this process we would like to gather
some information from you. After completing this self-evaluation and reflecting on this past year are
there gaps in our learning that you feel we could use some more professional development on or to
further explore in regards to how we governor.

Comments:

e | feel we could do more to recognize staff, students and community. | think we need to keep
building the relationships to make them stronger as our system continues to grow. | know we as
trustees do a lot now but need to focus more on improving the relationships them outside of the
board room.

e | have no problem with how we govern, but in speaking with students who have graduated from our
School Board, | find a general lack of ability in understanding basic skills needed regarding finance,
mortgages and the expectations and responsibilities towards employment and careers. We need to
change the mindset of our young from being victims to become productive members of society.
Victims want handouts and believe they are owed apologies and compensation. Our children
deserve better!

e | feel we have lost focus on setting our priorities or work of the board-in particular being future
focused. Is our time at CoW meetings being used effectively? Linkages and Pastoral are important
and they work well within the context of the CoW meetings. However CoW meetings should also be
time for Board to work on their priorities as set out in September. It was good to see that there was
a Board committee working on Board Evaluation. For two years we have reviewed the modules,
which were important, but maybe could have been done in a different manner. Possible future
focused priorities or work of the Board: 1) Review Board Self Assessment Tool 2) Review
Governance Model. Are we achieving what we want out of our Governance model? 3) Should we be
looking into some policies more in depth such as Treatment of Staff? 4) Is it time to review the
Director’s Appraisal tool. The tool has not been looked at in depth for a number of years.

e  Work at establishing a means of getting more feedback from Catholic Ratepayers and the
community on what they think is good about Waterloo Catholic and what further needs to be
worked.
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o Need to work to improve and strengthen relationships with parishes 3) Need more training on the
role of Trustees and clearer expectations of the role of Trustees as well as how it functions with
OCSTA.

o Improve upon the agenda planning process so meeting are within the 3 hour time frame while
staying focused on trustee work and monitoring.

e | feel more relevant PD would be helpful to the Trustees, in particular a review and practice of how
to bring concerns forward to the board for discussion, what items are appropriate to bring to the
board table and what are the possible outcomes of bringing concerns to the table. | also think more
PD on Robert's Rules and how to make motions would be useful. | think believe our process last year
creating Resolutions for the AGM was a good learning opportunity for those who volunteered. |
would also like to see Trustees more involved in the agenda topics both as PD and to help Trustees
feel they have more control over the agenda, rather than just an audience. | think our parent call log
was an excellent change we made last year and | would like to see stats on that be reported to the
board as part of 'treatment of students' monitoring.

e | believe the board as a whole should have training on what a good monitoring report looks like and
what should be contained in a monitoring report to show compliance - It should not just be a list of
tasks or accomplishments.

e | believe we could do a better job of discerning on how successful we are on addressing goals (work
of the board for the year) we set for ourselves.

Recommendation:

This report is offered for the information of the Board

Prepared/Reviewed By: Alice Figueiredo

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility
delegated to the Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated
by policy to the Board — the minutes of the Meeting at which the Report is received shall expressly provide that the Board has received
and approved of the Report as an action consistent with the authority delegated to the Director, subject in all instances to what otherwise
actually occurred.”
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Waterloo Catholic

‘Tr District School Board

.1 Quality, Inclusive, Faith Based Education Report
Date: May 25, 2020

To: Board of Trustees

From: Director of Education

Subject: IV 002 Treatment of the Public

Type of Report: [] Decision-Making

X Monitoring

] Incidental Information concerning day-to-day operations
[

X

[

Type of Information: Information for Board of Trustees Decision-Making
Monitoring Information of Board Policy IV 002

Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Treatment of the Public IV 002

Policy Statement and/or Education Act/other Legislation citation:

Education Act Section 169.1
Education that Works for You: A new vision for education in Ontario (March 2019)
Communication Guidelines for Staff and Parents APC 001

Alignment to the MYSP:

Strategic Priority: Nurturing Our Catholic Community

Background/Comments:

With respect to interactions with the public, the CEO shall not cause or allow conditions, procedures,
actions, or decisions that are undignified, unprofessional, or contrary to the preservation and promotion of
Catholic values and teachings and to a positive image of the Board .

a) The Board regularly consults with the Vicar of Catholic Education and the Diocese of Hamilton on issues that
arise where there is need for guidance to ensure compliance with the teachings and traditions of the Catholic
Church.

b) The CEO administered both an interim survey and a supplementary survey in the spring of 2018 of the WCDSB
MYSP to all stakeholders of the board. The expressed purpose of the survey was to signal to all stakeholders
that their feedback and impressions are important to the overall governance and operation of the board. This
survey has not been implemented this year due to a combination of the labour action of this year, as well as the
fallout from Covid-19, but it will be reinstituted in Spring of 2020.

128



<)

d)

9)

h)

)

k)

~2 ~

The WCDSB MYSP Survey allowed opportunity for feedback on the full breadth of the board’s goals. While not
all stakeholders were uniform in their degree of agreement and feedback, the strongest area of the three priority
areas was found in Nurturing our Catholic Community. With that said, there was no survey question in which
the majority of respondents indicated that they disagreed or strongly disagreed that a goal was being met or
understood. The current MYSP has a goal expressly tied to explicit metrics related to increased parent
engagement and attendance.

An audit by an external Marketing firm has produced evidence that our Board is noted for the strength of its
community and the perception that we are inclusive and strongly faith-based. The steady growth in enrolment
over the past 5 years and popularity of the board suggests a high degree of public confidence.

Within the WCDSB Administrative Procedures there is an express Communication Guideline for Parents and
Staff, that ensure that feedback and information to stakeholders is timely, and shared in a clear, concise and
easily followed manner. (APC 001) During this school year regular communications have been shared
regarding both the WCDSB’s response to labour action and more recently to the Covid-19 crisis, as well as our
response through Distance Learning. Further we implemented a Thought Exchange stakeholder survey to
garner the feedback of all our stakeholders within the WCDSB community.

The CEO supports the Board of Trustees Linkages Committee and spearheads other efforts that bring
community leaders into the board for special functions that celebrate our presence in the community, e.g.,
Community Leaders’ Breakfast, CEC blessing, Bishop’s Banquet, Beacons of Hope, etcetera.

All employees of the Board are governed by APS 017, an Acceptable Use Policy — “Responsible Use of IT and
Electronic Data” - when using the communication tools of the WCDSB.

The CEO shares with the Board of Trustees, in a timely manner, any items of interest that are likely to garner
media attention and that may, in any way, cast a negative light on the WCDSB. Those items have been limited.

The Superintendent of Faith Development and our Religious Education Consultant attend meetings with our
Catholic Consortium partners to ensure fulsome discussion of the topics of the day and to ensure best practices
are followed, and decisions are consistent with our Catholic Church Teachings.

The CEO meets three times a year with the Bishop of the Diocese and other Directors of Education of the Diocese
to ensure alignment and discussion regarding any challenges in relations to our Catholic Teaching, and to share
promising practices.

The CEO and other members of the Board team work in close partnership with the Board’s Faith Animator to
ensure a strong parish relationship, and to discuss issues of concern within our Waterloo Catholic region.

The CEO and/or superintendent designate attend Regional Deanery Meetings three times a year. Reciprocal
knowledge sharing is a feature of these meetings, with Waterloo Catholic regularly providing updates to the

group.

The CEO chairs the Board's FACE committee which oversees three sub-committees related to communications,
political advocacy and School-Parish relationships. In all cases, the cause of Catholic education in Waterloo
Region is supported and promoted with the broader public.

The CEO regularly shares all memos and directives from the Ontario Catholic School Trustees Association
sharing best practices or recommendations for prudent decision making faithful to the traditions of the Catholic
Church.

Recommendation:

That the Board accept this report indicating compliance with communication and support to Board Policy IV 002
Treatment of Public.

Prepared/Reviewed By: Loretta Notten

Director of Education

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director under Board Policy — except
where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the minutes of the Meeting at which the Report is received shall expressly provide
that the Board has received and approved of the Report as an action consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Waterloo Catholic

‘Tr District School Board

.1 Quality, Inclusive, Faith Based Education Report
Date: May 25, 2020

To: Board of Trustees

From: Director of Education

Subject: Treatment of Students IV 003

Type of Report: [] Decision-Making
X Monitoring
] Incidental Information concerning day-to-day operations
Type of Information: [] Information for Board of Trustees Decision-Making
X Monitoring Information of Board Policy IV 003
[

Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Treatment of Students IV 003

Policy Statement and/or Education Act/other Legislation citation:

Education Act Section 169.1

Achieving Excellence: A Renewed Vision for Education in Ontario

APH APs: APH 004, APH 005, APH 028, APH 027, APH 015, APH 021, APHO013, APH 026, APH 029, APH022, APH
008, APH 012, APH 016, APH 001, APH 002, APH 017, APH 019, and APH 010

Alignment to the MYSP:
Strategic Priority: Nurturing Our Catholic Community

Background/Comments:

In addition to all of the policy direction that applies to the public, with respect to interactions with
students, the CEO shall not cause or allow conditions, procedures, actions, or decisions that are
unsafe, or unhealthy or inherently inequitable.

a) Inaddition to all those measures which ensure compliance with IV 002 (found in items b-m below), the following
would also be offered as evidence of compliance:

a. The CEO has ensured that data be more detailed when looking at sub-groups of students when reporting
on academic performance, resiliency/MDI data, and suspensions and expulsions, which will guard
against any unnoticed inequities in terms of service or results. There is an explicit Key Performance
Indicator in the Multi-Year Strategic Plan which monitors this data.
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b. The welfare of students is governed by a number of Administrative Procedures dealing with Health and
Safety, including but not limited to APH 004, APH 005, APH 028, APH 027, APH 015, APH 021,
APHO013, APH 026, APH 029, APH022, APH 008, APH 012, APH 016, APH 001, APH 002, APH 017,
APH 019, and APH 010.

c. In addition to the Education Act, and APH 024 — Health and Physical Education Safety Guidelines, staff
are informed and governed by regulations and best practice shared by OPHEA which ensures that
practices in all Health and Active Living settings is safe.

d. There is an Equity and Inclusive Education Learning Committee comprised of educators and outside
professionals who are offering a critical eye and guidance regarding the advancement of equitable
practices in the WCDSB. Formal alignment to the WCDSB Wellness Strategy is also underway, with a
formal Well-Being Steering Committee and aligned well-being (equity) goals now in place.

e. Plans are currently underway to administer a student census in the upcoming school year. Application
was made this past year to fund this work and support its movement forward.

f.  Students had a representative voice within the respondents to the 2018 MYSP Survey and had ample
opportunity to provide feedback. There were no items in which the majority (or even a large percentage)
of students indicated that they disagreed or strongly disagreed about the delivery of the goal. This
survey was not administered this year due to a combination of the labour action of this year, as well as
the fallout from Covid-19, but will be reinstituted in a year’s time.

g. Inthe spring of 2019 students in grades 4-12 completed the MDI School Climate survey and this also
allowed for the analysis of both board and school level data regarding student impressions of safety and
inclusion. Results were made available to all school administrators by the fall and have informed action
forward. This will a bi-annual process. It is perhaps notable that parents also complete a companion
survey with respect to schools and their perceptions of bullying, that also reflecting on their perceptions
of the treatment of students.

h. Staff have now instituted an annual Student Transition Survey which allows students to share their
experience of transition from grades 8 to 9. Results are shared with both secondary and elementary
school based staff to assist in planning and action forward.

i. There are 2 student Trustees who have ample opportunity to share the voice of students within the
Boardroom but also in a variety of forums throughout the WCDSB. There is also an active Student
Senate which provides students a forum for discussion and advancement of their thoughts and opinions.

j- The CEO has previously hosted 3 student Town Halls in which the voice of students was shared and
opinions sought regarding the treatment of students and their aspirations. This event did not proceed
this year due to the events of Covid-19 and the transition to distance learning, but the Director did receive
a series of questions from students — gathered by the Student Trustees — and formulated responses to
each which were delivered by video.

k. In the current environment of distance-learning, brought about due to Covid-19, staff went to great
lengths to ensure both the provision of learning devices as well as connectivity support for any student
where it was identified that either might be lacking. This explicitly done to ensure that no student would
be disadvantaged due to their personal circumstance, in relation to a learning device or access to
internet.

I.  With the implementation of distance learning, staff implemented a stakeholder survey to glean feedback
regarding questions and concerns that were emerging. Results were analysed to highlight those
concerns identified by elementary and secondary students. Similarly parents and staff also shared
feedback, thus assisting in how we respond to student needs at this time. Finally — there is also an
environmental scan happening in each school every three weeks to assess if there are any students in
need of additional support.

b) The Board regularly consults with the Vicar of Catholic Education and the Diocese of Hamilton on issues that
arise where there is need for guidance to ensure compliance with the teachings and traditions of the Catholic
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Church. This has been particularly important and relevant as WCDSB has navigated its response to student
concerns in the realm of equity and inclusion.

The CEO does administer a survey of all stakeholders of the board, regarding the WCDSB MYSP. The
expressed purpose of the survey is to signal to all stakeholders that their feedback and impressions are important
to the overall governance and operation of the board. It was not administered this year due to a combination of
the labour action of this year, as well as the fallout from Covid-19, but will be administered again next year.

When administered, the WCDSB MYSP Survey allowed opportunity for feedback on the full breadth of the
board’s goals. While not all stakeholders were uniform in their degree of agreement and feedback, the strongest
area of the three priority areas was found in Nurturing our Catholic Community. With that said, there was no
guestion in which the respondents had a majority opinion which was reflected as disagree or strongly disagree.

Within the WCDSB Administrative Procedures there is an express Communication Guideline for Parents and
Staff, that ensure that feedback and information to stakeholders is timely, and shared in a clear, concise and
easily followed manner. (APC 001)

All employees of the Board are governed by APS 017, an Acceptable Use Policy — “Responsible Use of IT and
Electronic Data” - when using the communication tools of the WCDSB.

The CEO shares with the Board of Trustees, in a timely manner, any items of interest that are likely to garner
media attention and that may, in any way, cast a negative light on the WCDSB. Those items have been limited.

The Superintendent of Faith Development and our Religious Education Consultant attend meetings with our
Catholic Consortium partners to ensure fulsome discussion of the topics of the day and to ensure best practices
are followed and decisions are consistent with our Catholic Church Teachings.

The CEO meets three times a year with the Bishop of the Diocese and other Directors of Education of the Diocese
to ensure alignment and discussion regarding any challenges in relations to our Catholic Teaching, and to share
promising practices.

The CEO and other members of the Board team work in close partnership with the Board’s Faith Animator to
ensure a strong parish relationship, and to discuss issues of concern within our Waterloo Catholic region.

The CEO and/or superintendent designate regularly attend Regional Deanery Meetings three times a year.

The CEO regularly shares all memos and directives from the Ontario Catholic School Trustees Association
sharing best practices or recommendations for prudent decision making faithful to the traditions of the Catholic
Church.

Recommendation:

That the Board accept this report indicating compliance with Treatment of Students Policy 1V 003.

Prepared/Reviewed By: Loretta Notten

Director of Education

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director under Board Policy — except
where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the minutes of the Meeting at which the Report is received shall expressly provide
that the Board has received and approved of the Report as an action consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Waterloo Catholic

‘Tr District School Board

.1 Quality, Inclusive, Faith Based Education Report
Date: May 25, 2020

To: Board of Trustees

From: Director of Education

Subject: Treatment of Staff IV 004

Type of Report: Decision-Making

L]
X Monitoring

] Incidental Information concerning day-to-day operations
L]

X

Ol

Type of Information: Information for Board of Trustees Decision-Making

Monitoring Information of Board Policy IV 004
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Treatment of Staff IV 004

Policy Statement and/or Education Act/other Legislation citation:

Occupational Health and Safety Act
Workplace Safety and Insurance Act
AHP 018 Wellness

Alignment to the MYSP:

(Indicate Priority area/strategic direction and goal(s))

Background/Comments:

1) The CEO shall not cause or allow conditions, procedures, actions, or decisions that are unclear, unsafe, or
unhealthy or arbitrarily inequitable.

i) Unclear

The Board has 123 Administrative Procedure (AP) Memorandums specifying processes and required actions for a
multitude of situations. The AP Memorandums are available on the public website and select AP Memorandums
are reviewed with staff before each school year. The AP memorandums indicate the Board does not cause or
allow conditions, procedures, actions, or decisions that are unclear.
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ii) Unsafe and Unhealthy

The Board has an Internal Responsibility System, per the Occupational Health and Safety Act, that includes
reporting mechanisms for employees, incident tracking, investigation and follow up. In addition, the Board has a
central Joint Health and Safety Committee with terms approved by the Ministry of Labour.

Health and Safety responsibilities are managed by the Health and Safety Officer and the Health and Safety
Specialist. Their activities include equipment inventory and certification, repairs, installation and replacement of
equipment, training, inspections, hazardous waste management, air quality monitoring and investigations, ashestos
surveys and repairs, ergonomics, workplace violence and policy management.

As of February 28, 2020 there were 986 incidents reported for 2019-2020, 673 of which were reported as
“workplace violence” incidents. As of February 28, 2019 there were 785 incidents reported for 2018-2019, 553
were reported as workplace violence incidents. This resulted in an increase of reports to 27.9/1000 students from
23.7/1000 students. The majority of incidents occurred in the primary division.

In 2018-2019 the Board had a total WSIB claims frequency rate of 4.32 per 100 employees. The average rate for
Ontario boards was 4.53. The Board'’s frequency rate decreased from 4.47 per 100 employees in 2017-2018.

As of April 28, 2020 there were 129 approved WSIB claims. There were 123 approved claims in 2018-2019.
However, the percentage of health care claims and lost time claims improved to 47/53 in 2019-2020 respectively
versus 37/63 in 2018-2019. Consequently, claims costs have decreased by 55% year over year. The three leading
causes of claims are workplace violence and aggression, muskuloskeletal and slips, trips and falls.

The Ministry of Labour visited Board worksites on one occasions so far this school year due to a critical injury
versus ten visits in 2018-2019.

The health and safety and WSIB claims data indicate that while the Board generally experiences performance
similar to or better than other boards. The Board continues to address the number of violent incident reports and
WSIB claims through investigation, interventions and training.

i) Arbitrarily Inequitable

No terms and conditions are intentionally breached and all staff have access to a process whereby alleged
breaches may be raised.

The Board’s management practices indicate that the Board does not have conditions, procedures, actions, or
decisions that are arbitrarily inequitable.

2) The CEO shall not cause conditions to exist that adversely impact on staff morale and performance.

There is no direct measure currently in place to accurately measure staff morale and performance. However, the
2018 Multi-Year Strategic Plan (MYSP) survey, grievance activity, and student achievement data provides some
indicators about morale and performance.

The 2018 MYSP survey indicated that 88% of employees agreed or strongly agreed with the statement that, “our
school/community engages students, parents and staff in working towards mentally healthy communities.”
Seventy-two percent reported the same in 2017. Eighty-four percent of employees agreed or strongly agreed with
the statement that, “Our school/community is committed to promoting Physical Health and Well Being.” Seventy-
eight percent reported the same in 2017. Last, 85% of employees agreed or strongly agreed with the statement
that, “Our school/community supports Spiritual Health for students and staff.” Seventy-six percent reported the
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same in 2017. This data indicates that there is a growing confidence and perception among employees that the
Board is following its strategic direction in ensuring students and staff are healthy in mind, body and spirit. It can be
argued that a failure to meet this direction would be an indicator of poor staff morale.

An MYSP survey was not conducted in 2020 due to labour action and the school closure due to COV-ID 19.

As of May 15,2020 63 grievances have been filed by unions representing the Board’s employees in 2019-2020.
There were 214 grievances filed in 2018-2019. The large number of grievances in 2018-2019 is attributable to the
teacher shortage experienced by the Board. While the conditions giving rise to the large number of grievances still
exist, the parties have agreed to an alternate method of recording the concerns. In that sense, grievance activity
year over year is similar. In addition, most of the 2018-2019 grievances connected to teacher shortages are
resolved.

Student achievement data, including results from standardized testing, continues on a generally positive trend.
This trend suggests that there are not conditions that adversely impact on staff performance.

The MYSP survey, grievance activity, and student achievement data indicate that the Board does not have
conditions that adversely impact on staff morale and performance.

3) The CEO shall not discriminate against anyone for non-disruptive expression of dissent.

There have been no instances of discipline for anyone who engaged in a non-disruptive expression of dissent.
Likewise, no hiring or promotion decisions have been based on an individual being engaged in a hon-disruptive
expression of

Recommendation:

That the Board accept this report indicating compliance with Treatment of Staff Policy IV 004.

Prepared/Reviewed By: Loretta Notten
Director of Education

Jason Connolly
Superintendent of Human Resources

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Waterloo Catholic

‘Tr District School Board

.1 Quality, Inclusive, Faith Based Education Report
Date: May 25, 2020

To: Board of Trustees

From: Director of Education

Subject: Monitoring Report — IV 009 “Asset Protection”

Type of Report: Decision-Making

L]
X Monitoring

] Incidental Information concerning day-to-day operations
L]

X

Ol

Type of Information: Information for Board of Trustees Decision-Making

Monitoring Information of Board Policy IV 009
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)

This report will provide Trustees with information on compliance with Board Policy IV 009 “Asset Protection”.

Policy Statement and/or Education Act/other Legislation citation:

Executive Limitation IV 009, “Asset Protection”

Alignment to the MYSP:
Strategic Priority: Building Capacity to Lead, Learn & Live Authentically

Background/Comments:

Annually, a report will be provided to Trustees on compliance with Board Policy 1V 009.

Each component of the policy has been broken out and information on how compliance has been achieved has been
provided.

Policy Statement:
The CEO shall not allow assets to be unprotected, inadequately maintained nor unnecessarily
risked.

Management strives to create an environment where staff embrace their role as stewards of public
resources. This can be demonstrated by reviewing procedures that have been developed which outline
the safeguards and controls put in place to ensure our schools, students, and staff will continue to enjoy
a safe, welcoming environment every day.
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Further, without limiting the scope of the foregoing and without approval of the board, the CEO
shall not:

1. Fail to insure against theft and casualty losses and against liability losses to Board members,
staff, or the organization itself.

The Waterloo Catholic District School Board has been a member of the Ontario School Boards Insurance
Exchange (OSBIE) since 1998. OSBIE is a school board owned, non-profit insurance program with 118 members,
representing 78 school boards/school authorities and 40 Joint Ventures in Ontario. The primary goals of the
Exchange are to insure member school boards against losses and to promote safe school practices.

A casualty loss is any sudden and unexpected loss such as a building fire or flood. Theft and casualty losses are
covered by the Board’s property, liability, vehicle, and theft insurance.

Board members and staff are covered by provisions dealing with errors and omissions as well as professional
malpractice liability insurance.

The annual board budget contains an amount to deal with uninsured losses such as minor damage and theft where
these claims would not meet the policy deductible.

2. Unnecessarily expose the organization, its Board or staff to claims of liability or loss.

Management and the Audit Committee work with the Regional Internal Audit Team and the Board’s Internal Audit
Officer to identify and review areas of risk and to ensure sufficient controls exist which mitigate the identified risks.
Where control deficiencies are identified by the internal auditors, plans are put into place to ensure corrective
actions take place and the audit teams follow up within 18 months to ensure compliance has taken place.

In carrying out the various functions assigned to them, management follows the Education Act and Regulations,
Ministry directives, Board Policies, and Administrative Procedures to ensure common approaches and best
practices are used in discharging their responsibilities. Where new risk areas are identified, they are discussed at
Executive Council, and through deliberation and consultation, new Administrative Procedures are

developed. Procedures are reviewed every three years at a minimum to ensure relevance.

In cases where claims do occur, staff and Board members carrying out their assigned duties are indemnified by the
Board’s insurance policy as noted in policy provision 1 above.

3. Subject plant and equipment to improper wear and tear or insufficient maintenance.

A variety of preventative maintenance programs have been developed and implemented to ensure assets are
maintained and protected. The major programs are outlined below:

School-Based Inspections

Head custodians carry out daily, weekly, and monthly inspections at school sites.
Inspections include:

e Interior and exterior safety checks
e Fire sprinkler system

e Fire doors

¢ Emergency lighting
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e Eye wash stations
e Roofs

Any work required as a result of the inspections is entered into the on-line work order system by the head custodian
for processing and follow up. Hard copy inspection forms confirming dates and findings are currently maintained
for review at each school site.

During the pandemic-related shutdown, site inspections have taken place regularly throughout each week to ensure
our buildings are operational, safe, and in a good state of repair.

Central Maintenance

The following programs are in place to ensure equipment is being maintained:

¢ All lawn mowers, grass trimmers, chain saws, and snow blowers are checked prior to the start of each
season. All new custodial staff are now provided with training upon hiring. A refresher is provided if
needed or requested.

e All vehicles are maintained regularly.

e Qutside contractors complete annual inspections and repairs on elevating devices and lifts, fire panels,
hoses and sprinkler systems (life safety equipment), thermal scan and sub-station maintenance, and
playground structures.

A preventative maintenance (PM) program is in place for major building systems/assets. PM work is generated by
the work order system and assigned to staff based on their trade/expertise. Sample components of the PM
program include a complete inspection, filter change, and belt change of all:

heat pumps

unit ventilators

air make-up systems
portable HVAC units
boilers

heat exchangers
cooling systems

O O O O O O O

A scheduled maintenance (SM) program is in place to ensure that:

1. Each school receives an equitable amount of time from maintenance staff

2. Work orders are addressed on predictable schedule

3. If the number of work orders exceed the time allocated to the school, administrators can help to prioritize
work

Emergency, minor, and priority work are undertaken immediately outside of the SM schedule.

4. Engage in banking services for operations with any institution other than a chartered bank.

The Board’s bank of record is the Canadian Imperial Bank of Commerce (CIBC). CIBC is a Schedule | Bank as
determined by the federal government and as a chartered/licensed bank, is governed by the Bank Act.

The Bank Act can be found here:

https://laws-lois.justice.gc.ca/eng/acts/B-1.01/FullText.html

The following excerpts from the Bank Act are helpful in assessing compliance:
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Application
Application of Act

13 This Act is the charter of and applies to each bank
1991, c. 46, 5. 13; 1999, ¢ 28,5 4; 2001, c. 9, s 43.

Schedule | and Schedule Il banks
14 (1) Subject to this Act,
(a) there shall be set out in Schedule |

(i) the name of every bank named in Schedules | and || as those Schedules read immediately before the
day section 184 of the Financial Consumer Agency of Canada Act comes into force that was not a
subsidiary of a foreign bank,

{ii) the name of every bank incorporated or formed under this Act that is not a subsidiary of a foreign bank,
and

{iii) the province in which the head office of the bank is situated; and

SCHEDULE |
(Section 14)
As at December 31, 2018
Name of Bank Head Office
ADS Canadian Bank Ontario
B2E Bank Ontario
Bank of Montreal Quebec
Bank of Nova Scofia (The) Mova Scotia
Bridgewater Bank Alberta
Caisse populaire acadisnns ltée New Brunswick

5. Fail to present an annual report to the Board of Trustees on the Labour Relations Solicitor of
Record and the Local Solicitor of Record that includes a year over year fee comparison and
professional performance statement.

Appendix B contains the annual report as required by this policy provision.

6. Allow intellectual property, information systems and files to be pirated, lost, stolen, or suffer
significant damage.

The board’s information systems were accessed by an unknown third party in the fall of 2019. Through a forensic
report undertaken by a cyber security expert, no evidence was found that any of the board’s data had been
accessed. As part of their report, the cyber security expert made a number of recommendations to mitigate the
chances of a future incident and IT staff are implementing them.

Additional steps taken to reduce the risk of third party violations include:

Moving network data storage and backups to the cloud

Transitioning to systems which are hosted in the cloud

Removing the ability for vendors to access our systems using remote desktop protocol

Making changes to password policies

Re-engineering network infrastructures to limit how far a third party can get should they gain access to our
systems

Implementing scheduled training for all staff on privacy and cyber incident awareness

e Participating in an ECNO cost sharing arrangement between boards in southern Ontario to carry out testing
and enhancements to network security

Quality, Inclusive, Faith Based Education | wcdsb.ca
139



~G o~

Management will continue to adopt best practices to fend off third party attacks. The growing complexity and
pervasive nature of cyberthreats makes it difficult to stay one step ahead, but through diligent management and
supported by a cyber insurance policy, it is hoped that the residual risk of an attack is reduced.

For 2019-20, the CEOQ is not compliant with this provision.

Recommendation:

That the Board of Trustees approves this report as demonstrating compliance with Board Policy IV 009 for the 2019-
20 school year, with the exception of policy provision 6.

Prepared/Reviewed By: Loretta Notten
Director of Education

Shesh Maharaj
Executive Superintendent of Corporate Services

Chris Demers
Chief Information Officer

Terri Pickett
Senior Manager, Facility Services

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the minutes of
the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with
the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Appendix B

Annual Report — Solicitors of Record

Labour Relations

The solicitor of record for labour relations is Filion Wakely Thorup Angeletti LLP. A fee comparison follows:

2019 2020
Lead Partner $310 $310
Other Staff $175 $185
Other Staff $- $435

The labour relations firm provides services related to:
o Central labour agreement issues
o Grievances
o Employment contracts and terms and conditions issues

o Hiring and Termination issues
Filion Wakely Thorup Angeletti LLP has performed satisfactorily during the 2019-20 school year.
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Jason Connolly, Superintendent of Human Resources
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Local

Appendix B

The local solicitor of record is SorbaraLaw — Sorbara, Schumacher, McCann LLP. A fee comparison follows:

Lead Partner
Other Staff
Other Staff
Other Staff

2019 2020
$250 $ 275
$250 $ 250
$- $ 320
$- $190

The local solicitor of record provides services related to:

o

@)

Purchase and sale of real estate

Contract interpretation
Lease agreements
Planning issues

Procurement law

Defense related to uninsured claims against the Board

Sorbaralaw — Sorbara, Schumacher, McCann LLP has performed satisfactorily during the 2019-20 school year.
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Shesh Maharaj, Executive Superintendent of Corporate Services
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