
 
 
 
 
 

 

 

  Catholic Parent Involvement Committee Minutes 

  
Date: September 24, 2019 

Time: 6:00pm  

Location: Resurrection CSS 

Next Meeting 
Dates: 

Wednesday, Nov. 20, 2019 
Wednesday, Jan. 15, 2020 
Wednesday, Apr. 22, 2020 

Committee 
Members 
 
 
 
 
 
 
 
 
 
 
 
 
Attendees 
 
 
 
Regrets: 

 
• Vacant (Diocesan Rep.) 

• Judy Merkel (Administrative Official) 

• Linda Gregorio 

• Manuel da Silva 

• Wendy Price (Trustee) 

• Brian Schmalz (alternate – Trustee) 

• Chris Woodcroft (Secondary Principal Rep.) 

• Sharon Adie (Elementary Principal Rep.) 

• David Perlaky (St. Benedict Elementary) 

• Bernadette Vanspall (Member-at-large) 

• Eric Vaz (Cambridge Secondary) 

• Andrea Visneskie (St. David Elementary) 

 
Manuel DaSilva, Judy Merkel, Dave Perlaky, Bernadette Vanspall, Eric Vaz, 
Chris Woodcroft, Diana Bumstead (recorder) 
 
Sharon Adie, Denise Porter, Wendy Price, Gorette Varao-Woodman, Andrea 
Visneskie 

  
 

TOPIC 
 

Presenter 

1. Opening Prayer & Welcome, Territorial Acknowledgment, Call 
for additional Agenda items 
 

- Meeting started at 6:30 p.m. 
- Bernadette added a letter from a parent at St. John’s (attached) 

 

Judy 

2. Approval of Agenda 
 

Linda 
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- Linda moved and Bernadette seconded approval of agenda 

 

3. Approval of the Minutes 
 
-Eric moved to approve, Linda seconded approval 
 

Linda 

4. Elections: Chair and vacant seats 
 

- Judy to Ask Father Joseph to serve as Diocesan rep. 
- Linda offered to serve as Chair.  Eric served as first, Bernadette seconded 
- Linda accepted role  

 
- Newswire announcement recruiting CPIC members will go out tomorrow 
- Some schools did not share information on CPIC vacancies and some did 
- Bernadette offered to serve as the Resurrection FOS rep as Patricia missed three 

meetings without notification 
- DB to put in a plug to Doyle families and any schools who have not held their 

CSAC meetings to find a CPIC rep. 
- Vacancies: Doyle elementary, St. Mary elementary, member-at-large, Secondary 

Kitchener and Secondary Waterloo 
- CPIC members have some leads and will help recruit for openings 
- Manuel suggested CPIC attending the last week of school events and plugging 

CPIC openings that are known at the end of the year or at pre-registration day for 
Kindergarten in September  

 

Judy 

5. Superintendent Update 
MYSP and Goal Setting  

- 2019-20 is the first year the government has asked how much money was 
spent on PRO grants and requested the unspent money/ funds be returned  
  

- New Multi-Year Strategic Plan is on our board website; this is a 3-year plan, 
laying out our three areas of focus.  New colour branding as well.  CPIC is 
referenced in the document asking how can we support increasing parent 
engagement.   
 

- CPIC goal brainstorming:  Linda to start a google doc to populate the goals 
mentioned below.  More can be added.  Use the same outline as MYSP (goals, 
actions, evidence, monitoring responsibility, timeline) 

- A brief brainstorming exercise took place targeting the following question - at 
the end of the year what would you like to see CPIC have accomplished? 

- Answers: 
o System needs to be better aware of the purpose of CPIC  
o Explore how we’ll build awareness – education 
o Awesome communications committee 
o Verbiage we use (CSAC v. parent council, etc.) 
o Update handbook to CSAC handbook 
o Ideally everyone on the committee is on a subcommittee (finance, all-

chairs/parent engagement, communication) and most of the work 
occurs in subcommittees then report back at big meeting 

o Greater number of attendees at our events 

Judy 
Chairperson 
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o Volunteer engagement/ retention –measure how many volunteers 
return each year/ succession planning and how to involve people 
without them necessarily sitting on a seat 

o Encourage different perspectives: Diocesan rep., student, etc. 
o Start at JK educating about CPIC 
o Better orientation of members regarding expectations 

 
- CPIC decided to defer who wants to chair subcommittees until more 

representatives are present 
 

6. Trustee Update: 
 

- Board bulletin - https://www.wcdsb.ca/wcdsb-board-meeting-bulletin-
september-2019/ 

- BIPSA (Board Improvement Plan can be found in the bulletin) 

Manuel 

7. Discussion Items/ Updates: 
 

 

7.1 Committee Formations and Next steps: 
 - deferred to next meeting 
 

7.2 Finance and Audit – Budget Update  
– deferred to next meeting 
 

7.2 Parent Engagement / Pro Grant  
 

• CSAC Chair event occurs October 9, 2019 

• It will be an opportunity to introduce CPIC members,  and build 
relationships 

• Nick Foley speaks, then Chair group work follows 

• Takes place at St. Benedict’s Catholic Secondary School   
 

 7.4  Communications- (D2L Parent Engagement Site readiness 
and implementation) 
- deferred to next meeting 

Linda / Judy 

8.0 Other Business 
 
-  Bernadette relayed letter provided to her from St. John CSAC re. diversity issues 
(attached).  Members spoke to the issue 
 

8.1 OAPCE 
 – Linda gave an update.  OAPCE is asking for details on how we will promote 
OAPCE 

All 

     9.  Gratitude and Closing Prayer: 
 

Judy 

     10. Adjournment – ended at 7:42 p.m. 
 

 

https://www.wcdsb.ca/wcdsb-board-meeting-bulletin-september-2019/
https://www.wcdsb.ca/wcdsb-board-meeting-bulletin-september-2019/
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---------- Forwarded message --------- 
From:                              Date: Fri, Jul 26, 2019 at 11:40 AM 
Subject: Concerns re equity 
To: <kevin.dupuis@wcdsb.ca>, <greg.reitzel@wcdsb.ca>, <brian.schmalz@wcdsb.ca> 
 

I wanted to raise two concerns regarding equity and resources I have noted regarding my local school, St. John's in 
Kitchener. 
 
My first concern is the sheer volume of students at the small space at St. John's - both inside and especially 
outdoor space. I have confidence that the school administrators are doing their best given the resources they have 
available.  There are now 6 portable classrooms taking up most of what was the grassed area for playing.  With 
increasing density of students on the property, I am worried that children, many from already marginalized 
backgrounds, will not experience enough green space, fresh air and ability for free play outside for their well-being.   
 
As part of the role of school trustees are to maintain a focus on student well-being and equity, especially to allocate 
resources in ways that ensure equity of outcomes, can you please share how you are ensuring students at schools 
such as St. John's have equitable access to green space and other resources? 
 
My second concern is with the diversity of staff at this and other schools in the region. The staff I have met are 
caring, well trained individuals, but they are not at all representative of the diverse school populations in visible 
diversity. Although school administrators have made a concerted effort to bring diverse role models to school, I feel 
students should be able to see themselves reflected in the teachers and staff, which would mean significantly more 
ethnically diverse staff. This will in the long run help break down systemic barriers that students of colour may 
face.  Can you please share how you are planning to increase staff diversity, both in the short and long term? (I 
looked on the WCDSB website re the Equity, Diversity and Learning Committee but found a focus more on creating 
awareness and change within already existing staff, rather than finding and cultivating future staff who are diverse). 
 
 
All the best, 
 
 
 
 

mailto:kevin.dupuis@wcdsb.ca
mailto:greg.reitzel@wcdsb.ca
mailto:brian.schmalz@wcdsb.ca

