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Minutes 

Boundary Review Committee (BRC) Meeting #4   
 
 

A meeting of the Boundary Review Committee was held on the 27th day of February 2020 at 6 p.m. at St. 
Nicholas Catholic Elementary School (525 Laurelwood Dr, Waterloo, ON) 

 

Committee 
Members: 

Members Present: 

Maria Ivankovic (Chair), John Klein, Terri-Lynn Geisel, Paul Gladding, Lori Tait, Michelle 
Wiszinowki, Melissa Robert, Tyrone Dowling, Marcelo Matos, Alice Pfeifer-Hanov, Bill Conway, 
Brian Schmalz, David Annable, Olivia Anna Koziarska, Lindsay Lawrence, Shesh Maharaj. 

Support Staff: Virina Elgawly, Sarah Charlton, Zach Droog and Jordan Neale 

 
1. Welcome and Opening Prayer: 

The meeting was called to order by Maria Ivankovic at 6:02 pm. Opening prayer was led by Tyrone Dowling. 
There were approximately 9 people in the audience. 

2. Meeting Norms: 
 The Norms Display Board was discussed. 
 The committee is to act as a consultation body and official conduit of 

information shared between the school board and the school 
communities. 

 Members are expected to participate, be respectful and attend all 
meetings. 

 BRC meetings are open to members of the public as observers. 
 Public meetings are open to members of the public to have a voice. 

John Klein 

 
3. Approval of Minutes: 

 Approved with minor amendment (title should have read Meeting #3). Maria Ivankovic 
 

4. Public Comments/Meeting Discussion: 
 Patterns/Trends noticed by Board members: 

o Very well attended 
o A lot of questions being asked 
o A lot of thought around the ‘Thought Exchange’ tool 
o A lot of comments regarding not involving area M in the boundary 

review. 
o Questions as to why not other schools, such as St. Dominic’s. 

Maria Ivankovic 
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 Zach Droog reviewed the collection of data from ‘Thought Exchange’. 
 It was launched from February 12-14 for public members to complete at 

the meeting or at home. 
o Overall there were: 

 149 participants 
 273 thoughts 
 8,320 star ratings 

o Participants were required to fill in information: 
 Who they are answering as. 

96% Parents 1% Community Members 
1% Students 2% Other

 
 Which school their youngest child attends.  

30% Holy Rosary 35% Our Lady of Lourdes
21% St. John 9% St. Nicholas
5% N/A 

 
 Which zone they currently reside in.  

 
o The thoughts collected from ‘Thought Exchange’ were categorized 

into the same themes with the addition of one theme.  
 Academic Impacts, Bell Times, Communication, Equity, 

Grandparenting, Long-Term Sustainability, Methodology, 
Minimizing Affected Students, Neighbourhood 
Considerations, Portables, Transition Effects on Students, 
Transportation Considerations. 

 Additional Theme: Out of Bounds 
o The frequency of ‘Thoughts’ by theme was discussed using. The top 

four themes were: 
 Methodology 
 Grandparenting 
 Out of Bounds Consideration 
 Transition Affects on Students 

o The average star rating by theme was discussed. The top five 
themes were: 

 Bell Times 
 Methodology 
 Communication 
 Minimizing Affected Students 
 Transition Effects on Students 

o The frequency of themes by school was displayed in charts showing 
the highest and lowest ratings. 

 Holy Rosary: 

 
 Our Lady of Lourdes: 

Zach Droog 
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 St John: 

 
 St. Nicholas: 

 
 Not Applicable: 

 
 

 A question was asked if the BRC is to align their goals with the 
thoughts collected from the Public Meeting. 

o It was noted that the data collected from Thought Exchange is more 
for implementation recommendations than choosing an option. It does 
not change our goals as a committee. 

 It was asked if bell times can be changed. 
o Transportation becomes an issue as more buses would be required. 
o The average cost of a bus per year is $42,000. 
o Therefore, no, bell times can not be altered. 

 However, it was noted that the schools with later bell times also have 
extended yard supervision times in the morning. 

o Our Lady of Lourdes 
 Bell Time: 8:30 am 
 Supervision Start Time: 8:15 am 

o Holy Rosary 
 Bell Time: 8:20 am 
 Supervision Start Time: 8:05 am  

o St. John 
 Bell Time: 9:15 am 
 Supervision Start Time: 8:45 am 

o St. Nicholas 
 Bell Time: 9:15 am 
 Supervision Start Time: 8:45 am 
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5. Committee Consideration for New Options: 
 Two additional options were submitted from the public comments. 

The Boards planning department prepared the data to be able to 
compare these options with the others. 

 BRC members were asked if they wanted to keep these options. 
 

 Option 9 was reviewed: 
o Very similar to Option 4 which was already discarded. 
o Affects 319 students 
o Holy Rosary would be over capacity by 2024 

 would require 6 portables 
 utilization of 128% 

o Our Lady of Lourdes would be over capacity by 2024 
 would require 5 portables 
 utilization of 130% 

o St. John would be over capacity by 2024 
 would require 5 portables 
 utilization of 122% 

o St. Nicholas would be over capacity by 2024 
 would require 2 portables 
 utilization of 111% 

 It was asked if the maximum number of portables could be reviewed 
o Holy Rosary – 6 portables 
o Our Lady of Lourdes – 5 portables 
o St. John – 0 portables 
o St. Nicholas – 7 portables 

 It was noted that St. John’s would be able to manage 3 portables. This 
does however remove their soccer field. 

 It was noted that St. John has the highest student intensity in the 
Board at 215 students per acre while other schools on average have a 
much lower student intensity. 

o Editor’s note – on average elementary schools in WCDSB have 67 
students per acre. 

 It was noted that Option 9 has St. John back in the same situation 
come 2024 with enrollment pressure.  

 Option 9 was discarded. 
 

 Option 10 was discussed. 
o Affects 373 students. 
o Holy Rosary would be well over capacity by 2024 

 would require 7 portables 
 utilization of 134% 

o Our lady of Lourdes would be over capacity by 2024 
 would require 3 portables 
 utilization of 121% 

o St. John would be over capacity by 2024 
 would require 3 portables 
 utilization of 113% 

o St. Nicholas would be over capacity by 2024 
 would require 4 portables 
 utilization of 121% 

 It was asked if we should discard this option. The number of portables 
at Holy Rosary is over their maximum number. 

 Option 10 was discarded. 

Virina Elgawly 
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6. Staff’s Recommended Option and Implementation Recommendations: 
 Option 7b was reviewed as the staff’s recommended Option with the 

following criteria: 
o Grandparenting existing Holy Rosary students in area M to stay 

at Holy Rosary with transportation. 
o Existing grade 6 & 7 students, along with their siblings be grand 

parented to remain at their current school, with transportation. 
o All out of bounds students at the four schools, except existing 

grade 7 students, return to their home school. An appeal process 
will be available at the Board for parents with extenuating 
circumstances. 

 Option 7b projections without staff’s recommendations 
o 423 students affected 
o Holy Rosary would be over capacity by 2024 

 would require 4 portables 
 utilization of 118% 

o Our lady of Lourdes would be over capacity by 2024 
 would require 5 portables 
 utilization of 132% 

o St. John would be over capacity by 2024 
 would require 3 portables 
 utilization of 113% 

o St. Nicholas would be over capacity by 2024 
 would require 6 portables 
 utilization of 128% 

 Option 7b projections with staff’s recommendations 
o 297 students affected 
o Holy Rosary would be over capacity by 2024 

 would require 3 portables 
 utilization of 116% 

o Our lady of Lourdes would be over capacity by 2024 
 would require 5 portables 
 utilization of 132% 

o St. John would be over capacity by 2024 
 would require 3 portables 
 utilization of 116% 

o St. Nicholas would be over capacity by 2024 
 would require 3 portables 
 utilization of 116% 

 It was asked why grandparent all of area M and not just the St. 
Agatha area. 

o Feels logical to keep an entire area together. 
o All together there are 78 students in area M, 30 of those students 

are from St. Agatha. 
o Initial report showed no movement at Holy Rosary 
o If capital funding is received area F would probably move back to 

St. John and then area M may be moved once again. 
 A question was asked as to why grandparent grade 6 students as 

well. 
o This allows for students to complete their intermediate school 

years at their original school. It also minimizes the number of 
students moving, which was one of the themes from the public 
feedback. 

 It was noted that grandparenting siblings is a great 
recommendation. 

 It was noted that this option puts two schools (Our Lady of Lourdes 
and St. John) at maximum capacity with portables. 

o The initial option 7 also put two schools at maximum capacity. 
 It was asked if there has been any word on capital funding.

Virina Elgawly 
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o Until strike positions are finished, we won’t hear anything. 
o We will continue to apply again next year. 

 It was asked what the number of affected students would be if the 
grade 6 students stayed. 

o There would be 367 students affected if grade 6 students didn’t 
move. 

 A question was asked if we must move all the same grades across 
all four schools. 

o Yes, it would have to be consistent across all four schools 
 Everyone around the table was asked their opinion on Option 7b 

and if they agree to have grade 6 students grand parented as well or 
disagree. 

o A majority agreed with this recommendation 
 It was noted that portable numbers can change with 3 

additional/less students because it is a projection using a formula. 
 It was asked if St. John would get their Special Education room and 

Computer lab back (these rooms have been turned into classrooms 
due to enrollment pressure) with this option. 

o Yes, they would. 
 It was noted that only existing siblings would be grand parented, 

not newly registered siblings. 
 A question was asked as to what an example of an extenuating 

circumstance would be when determining students for out of 
bounds. 

o There has been only brainstorming around what extenuating 
circumstances would be. Some examples: possibly a student 
with an IEP or mental/physical disability. 

o Not considered to be extenuating circumstances: bell times, 
childcare, parents work schedule. 

o Every situation is different and will go through the appeal process 
at the Board Office. 

 The Chair revisited members that were undecided 
o Michelle – Agrees based on previous discussion 
o Melissa - Disagrees 

 The consensus is on Option 7b with the recommended 
grandparenting provisions, even though it’s not majority. 

 

7. Additional Information: 
 Transportation Impacts/Costs was reviewed 

o Four additional bus runs would be required with option 7b costing 
approximately $168,000 a year. 

o It would be an estimated 30-minute maximum travel time for Holy 
Rosary and St. Nicholas. 

 There are future developments happening in St. Nicholas boundary. 
 Maps of surrounding schools’ enrolment vs. capacity were 

discussed. 
o These show that the surrounding schools are said to be over capacity 

as of 2024. 
 It was noted there were questions about non-Catholic admissions 

not being considered. 
o It is in our Boards admission policy that non-Catholic may be 

admitted. The language provides that non-Catholics have the 
invitation to join our schools. 

Shesh Maharaj/ 
Virina Elgawly/ 
Maria Ivankovic 
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8. BRC’s Finalized Recommended Option and Implementation: 
 Option 7b was decided as the recommended option. 
 Recommended implementations: 

o Grandparent existing Holy Rosary students in area M to stay at Holy 
Rosary with transportation. New registration, even if siblings, go to 
St. Nicholas. 

o Existing grade 6 & 7 students, along with their currently enrolled 
siblings be grand parented to remain at their current school, with 
transportation. 

o All out of bounds students at the four schools, except existing grade 
7 students, return to their home school. An appeal process will be 
available at the Board for parents with extenuating circumstances. 

 

Maria Ivankovic 

 
9.  Boundary Review Committee Meeting #5: 

 This meeting was only tentatively scheduled if needed and it will no 
longer be needed. 

Maria Ivankovic 

 
10.  Next Steps: 

 The BRC’s work is complete. 
 The StJohnReview email will be shut down tomorrow 
 Final staff report will be posted in March. 
 March 23rd the final staff report, including all options, will be 

presented to the Board of Trustees 
 April 6th the Board of Trustees can ask any questions. 
 April 27th will be the Board of Trustees final decision 
 There will be an opportunity for delegations in the first two board 

meetings but not decision night. 
 It was asked where the Board of Trustee meetings will be taking 

place. 
o They will take place at the Board Office, 35 Weber Street W., 

Kitchener 
 Transition Planning will involve a transition committee. 

o Pull principals together to gather parent representatives and create 
ways to have the most effective transition. 

o This committee will be separate from the BRC. 
 The Chair thanks all parent representatives to take the time in being 

apart of the committee. 

Virina Elgawly/ 
John Klein/ 
Maria Ivankovic 

 
11.  Closing Prayer and Adjournment: 

Closing prayer was led by Tyrone Dowling. The meeting was adjourned at 8:25pm by Maria. 


