
 
 
 
 
 

 

1 
 

Minutes 

Boundary Review Committee (BRC) Meeting #3   
 
 
A meeting of the Boundary Review Committee was held on the 29th day of January 2020 at 6 p.m. at Holy Rosary 

Catholic Elementary School (485 Thorndale Dr, Waterloo, ON) 
 

Committee 
Members: 

Members Present: 

Maria Ivankovic (Chair), John Klein, Terri-Lynn Geisel, Paul Gladding, Lori Tait, Michelle 
Wiszinowki, Melissa Robert, Tyrone Dowling, Marcelo Matos, Alice Pfeifer-Hanov, Bill Conway, 
Brian Schmalz, David Annable, Olivia Anna Koziarska, Lindsay Lawrence, Shesh Maharaj. 

Regrets: 

Kimberely Snage 

Support Staff: Lindsay Ford, Virina Elgawly, Sarah Charlton, Zach Droog. 

Next Meeting: Public Consultation Session #2: Wednesday, February 12, 2020, 3:00pm – 8:00pm 
Location: Holy Rosary Catholic Elementary School (485 Thorndale Dr, Waterloo, ON) 
 

 
1. Welcome and Opening Prayer: 

The meeting was called to order by Maria Ivankovic at 6:00 pm. Opening prayer was led by Lori Tait. There were 
approximately 7 people in the audience. 

2. Meeting Norms: 
 The Norms Display Board was discussed. 
 The committee is to act as a consultation body and official conduit of 

information shared between the school board and the school communities. 
 Members are expected to participate, be respectful and attend all meetings. 
 BRC meetings are open to members of the public as observers. 
 Public meetings are open to members of the public to have a voice. 

John Klein 

 
3. Approval of Minutes: 

 Approved without amendments. Maria Ivankovic 
 

4. Public Comments/Meeting Discussion: 
 Patterns/Trends noticed by Board members: 

o People want answers regarding Out of Bounds students. 
o A perceived bias on this committee (BRC). 
o Comments/questions as to why other schools aren’t considered, for 

example, St. Teresa. 
 These schools can not handle the overflow from St. John and 

may be considered for future boundary reviews. 
o Additional options were brought forward that will be presented later 

tonight. 
o It was asked if there were any other patterns or trends that Board 

members may have missed. 
 No comments 

Maria Ivankovic 
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 Public meeting overview of attendance 
o 80 people signed in, although it was noticed that some people did not 

sign in (54 from St. John, 15 from Our Lady of Lourdes, 5 from Holy 
Rosary, 6 other) 

 Post It Note Summary was reviewed 
o Likes/dislikes, Questions and Improvements made by the public at 

the public meeting. 
 It was asked if there was any feedback, thoughts, questions or areas to 

improve on regarding ‘Thought Exchange’. 
o It was thought to have gone well 
o There were a lot of questions from the public regarding the 

grandparenting of students. 
 This will be discussed later in the night. 

o Some families from Holy Rosary believed there was lack of 
communication regarding the possible move of Holy Rosary sub 
areas. 

 The initial staff report showed no movement for Holy Rosary. 
Due to the new options brought forward, the options do 
involve movement at Holy Rosary. 

o It was asked that BRC members keep in mind if ‘Thought Exchange’ 
is a method that we want use again at the next public meeting or if 
another method is preferred. 

 Zach Droog was introduced to review the collection of data from 
‘Thought Exchange’. 

 It was launched from January 20-23 for public members to complete at 
the meeting or at home. 

o Overall there were: 
 325 participants 
 323 thoughts 
 10,713 star ratings 

o Participants were required to fill in information: 
 Who they are answering as. 

90% Parents 2% Community Members 
4% Staff Members 4% Other

 
 Which school their youngest child attends.  

28% Holy Rosary 35% Our Lady of Lourdes
17% St. John 10% St. Nicholas
10% N/A 

 
 Which zone they currently reside in.  

 
 

 
 
 
 
 
 
 

 Which option they prefer. 
20% Option 1
16% Option 4
47% Option 6
17% Undecided

 

Lindsay Ford 
/Zach Droog 
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o The thoughts collected from ‘Thought Exchange’ where categorized 
into themes. Board members, including the research coordinator, 
developed 12 themes in total:  
 Academic Impacts, Bell Times, Communication, Equity, 

Grandparenting, Long-Term Sustainability, Methodology, 
Minimizing Affected Students, Neighbourhood 
Considerations, Portables, Transition Effects on Students, 
Transportation Considerations. 

 Board members then identified as a group which theme each 
comment/thought belongs. 

o The frequency of ‘Thoughts’ by theme was discussed using a chart. 
The top two themes were: 

 Minimizing Affected Students 
 Transportation Consideration 

o The average star rating by theme was discussed using a chart. The 
top four themes were: 

 Grandparenting, Minimizing Affected Students, Long-Term 
Sustainability, Transition Effects on Students. 

o The frequency of themes by school was displayed in charts showing 
the highest and lowest ratings. 

 Holy Rosary: 

 
 Our Lady of Lourdes: 

 
 St John: 

 
 St. Nicholas: 

 
 Not Applicable: 
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o The frequency of themes by option was discussed showing the 
highest rated themes. 

 Option 1: 

 
 Option 4: 

 
 Option 6: 

 
 Undecided: 

 
 

 Questions were asked as to why grandparenting is an option and if it 
is something that is always considered. 

o The grandparenting of grade 8 students is usually considered so the 
students can graduate with their peers and school communities. 

o Some boundary reviews have grandparenting as an option as others 
do not. 

 It was noted that grandparenting needs to be defined to the public and 
parents as to what it is and who would be considered. 

o Who is considered changes depending on the boundary review. 
o It is the responsibility of the BRC to recommend who be 

grandparented for the option that is chosen. 
 It was asked if the ‘Thoughts’ from the next public meeting will be 

added to these ‘Thoughts’. 
o For the next public meeting it will be a separate ‘Thought Exchange’. 

 It was noted that the goal for the next public meeting is to bring 
forward one option with the implementation strategies (e.g. 
grandparenting) for that option and get feedback from the public. 

 

5. New Options: 
 Two additional options were submitted from the public comments. 

The Boards planning department prepared the data to be able to 
compare this option with the others. 

 Option 7 was reviewed: 
o Benefits St. John the most with only 1 portable in 2024 
o Affects the most students at 473 
o Creates more walkers than bussers 
o Holy Rosary would be over capacity by 2024 

 would require 6 portables 
 utilization of 129%

Virina Elgawly 
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o Our Lady of Lourdes would be over capacity by 2024 
 would require 5 portables 
 utilization of 132% 

o St. John would be over capacity by 2024 
 would require 1 portable 
 utilization of 102% 

o St. Nicholas would be over capacity by 2024 
 would require 6 portables 
 utilization of 128% 

 A question was asked as to whether the number of portables by 2024 
is feasible. 

o Yes, it is. No school would be over the maximum number of 
portables. 

 It was asked if the land at Holy Rosary would be able to handle 6 
portables. 

o Yes, it could. 
 It was noted that this option seems to have the longest impact on 

relieving enrolment pressure at St. John and evenly stabilizes all 
schools. 

 It was also noted that Option 7 appears to be the most logical 
geographically by creating more walkers and sub areas that are being 
moved are not being moved far. 

 Option 6 and Option 7 utilization and number of portables were 
compared.  

o It was noted that in Option 6 the number of portables at St. John is 
not feasible. The students are already having to use the park across 
the street at recess due to limited space on the property with only 6 
portables currently. 

o It was noted that Option 6 truly isn’t an option. 
 Option 8 was discussed. 

o Holy Rosary would be over capacity by 2024 
 would require 1 portable 
 utilization of 102% 

o Our lady of Lourdes would be well over capacity by 2024 
 would require 11 portables 
 utilization of 174% 

o St. John would be over capacity by 2024 
 would require 3 portables 
 utilization of 113% 

o St. Nicholas would be over capacity by 2024 
 would require 3 portables 
 utilization of 113% 

 It was asked if we could vote this option out. The number of portables 
at Our Lady of Lourdes isn’t feasible. 

 Option 8 was voted out. 

6. Preferred Option: 
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 Option 6 was reviewed 
o Affect 208 students (the least amount) 
o Holy Rosary would be over capacity by 2024 

 would require 1 portable 
 utilization of 107% 

o Our Lady of Lourdes would be over capacity by 2024 
 would require 4 portables 
 utilization of 130% 

o St. John would be over capacity by 2024 
 would require 7 portables 
 utilization of 131% 

o St. Nicholas would be over capacity by 2024 
 would require 4 portables 
 utilization of 121% 

 It was noted that from an equity standpoint it would be unfair to 
have Sub Area F that far away from their school. 

 It was asked what the operating costs would be to transport Sub 
Area F to St. Nicholas. 

o It would cost $80,000-$120,000 a year. 
 It was noted by administrators that the number of portables at St. 

John is unsafe. 
 It was proposed to drop Option 6. 

o It was asked if the BRC could first review all options then decide 
which ones to drop. 

 Option 7 was reviewed again. 
 Option 1 was reviewed. 

o Affects 311 students. 
o Balances enrolment between all four schools. 
o Holy Rosary will be over capacity by 2024  

 would require 3 portables 
 utilization of 115% 

o Our Lady of Lourdes will be over capacity by 2024  
 would require 5 portables 
 utilization of 132% 

o St. John will be over capacity once again by 2024  
 would require 6 portables again 
 utilization of 130% 

o St. Nicholas will be over capacity by 2024  
 would require 4-5 portables 
 Utilization of 112% 

 It was noted that St. John would have the same enrolment pressure 
in 2024 as they do now. 

 Administrator have pointed out that it is not safe for students. 
 Option 4 was reviewed. 

o Affects 331 students. 
o Holy Rosary would be over capacity by 2024 

 requiring 6 portables 
 utilization of 128% 

o Our Lady of Lourdes would be over capacity 
 requiring 5-6 portables 
 utilization of 135% 

o St. John would be over capacity 
 requiring the 6 portables again 
 utilization of 121% 

o St Nicholas would be over capacity 
 requiring 1-2 portables 
 utilization of 106% 

 It was noted that this option does not assist with lowering the 
enrolment pressure at St. John. 

Virina Elgawly 
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 It was noted that Option 1 and Option 6 is said to be unsafe for 
students and does not relieve the pressure at St. John. Option 1 and 
Option 6 were proposed to be taken off the table. 

o Consensus was to remove the two options.    
 It was noted that Option 7 is the preferred option. 

7. Implementation Recommendation: 
 1st recommendation is timing. 

o It is recommended to take effect September 2020 
 2nd recommendation is grandparenting. 

o There has been a range of grandparenting in the past. 
o It is proposed to grandparent the current grade 7 students. This 

would increase the enrolment by the following: 
 Holy Rosary – 10 
 Our Lady of Lourdes – 18 
 St. John - 17 

 3rd recommendation is providing transportation for the students who 
are grandparented. 

 4th recommendation is to leave an area in Sub Area M (29 students) 
at Holy Rosary. They were part of the boundary review involving St. 
Agatha and moved 2 years ago. 

 5th recommendation is to keep out of bounds students at their 
current school. 
o Projection numbers include out of bounds students staying at their 

current school. 
o It was recommended that all out of bounds return to their home 

schools except current grade 7 students and students with 
extenuating circumstances. 

 Administrators noted that the decision between extenuating 
and non extenuating circumstances are difficult decisions to 
make. 

o Enrollment projections at St. John would not be impacted if out of 
bounds students returned to their home schools. 

o It was decided that only current grade 7 out of bounds students be 
grandparented and all others return to their home schools. 

 6th recommendation is when a final decision is made another 
committee will be formed to assist with transition.  

Lindsay Ford 

 
8. Public Meeting: 

 Option 7 will be presented as the preferred option at the next public 
meeting. 

 The purpose is to propose the option and the implementation 
recommendations. 

 It was asked if the time of the meeting should be shifted to start at 
3:00pm so parents picking up students can drop in then. 

 It was decided to hold the public meeting at Holy Rosary. 
 It was noted a bus will be provided to pick up and drop off members 

at each of the schools. 
 BRC Member are encouraged to attend the Public Meeting but not 

required to attend the full meeting. 

Maria Ivankovic 
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9.  Closing Prayer and Adjournment: 

  Closing prayer was led by Lori Tait. The meeting was adjourned at 8:30pm by Maria. 


