Agenda

Board of Trustees’ Board Meeting
Date:

Monday, February 24, 2020

Time:

6:00 p.m.
* Committee of the Whole In Camera, if necessary, will precede or follow the Board Meeting, as appropriate.

Location:

Catholic Education Centre, 35 Weber St. W., Unit A, Kitchener, ON – Boardroom

Attendees:

Board of Trustees:
Bill Conway (Chair), Manuel da Silva, Kevin Dupuis, Jeanne Gravelle, Wendy Price, Greg
Reitzel, Brian Schmalz, Melanie Van Alphen, Tracey Weiler
Student Representatives:
Meghan Cymbron, Rori Schaefer
Senior Administration:
Loretta Notten, Jason Connolly, Maria Ivankovic, John Klein, Shesh Maharaj, Judy Merkel,
Richard Olson, Laura Shoemaker
Special Resource:
Recording Secretary:
Alice Figueiredo

ITEM

Who

Agenda
Section

Method &
Outcome

1. Call to Order

B. Conway

1.1 Opening Prayer & Memorials
1.2 Territorial Acknowledgement
I (we) would like to begin by acknowledging that the land
on which we gather today is the land traditionally used by
the Haudenosaunee, Anishinaabe and Neutral People. I
(we) also acknowledge the enduring presence and deep
traditional knowledge, laws and philosophies of the
Indigenous People with whom we share this land today.
1.3 Approval of Agenda
1.4 Declaration of Pecuniary Interest
1.4.1 From the current meeting
1.4.2 From a previous public or in-camera meeting
1.5 Items for Action:

Board Pastoral Team
B. Conway

Board of Trustees
Individual Trustees

Approval

1.5.1. Private, Private and Private, Private, Private meeting of February
10, 2020 regarding Human Resources matters and IT matters.

B. Conway

Approval

2. Consent Agenda: Director of Education (e.g.: day –to –
day operational matters from the Ministry of Education that the
Board is required to do)

3. Consent Agenda: Board (Minutes of meetings, staff
report)
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ITEM
3.1 Approval of Minutes of Regular and Special Meetings
3.1.1 Board of Trustee Meeting Minutes of January 27, 2020
3.2 SEAC Minutes of January 8, 2020
3.3 Audit Committee Minutes of November 5, 2019
3.4 2020-2021 Estimates Budget Update
3.5 Semi-Annual Policy Update

Who

Agenda
Section

Method &
Outcome

Board of Trustees
Board of Trustees
Board of Trustees
Board of Trustees
Board of Trustees

pp.4-9
pp.10-12
pp.13-14
pp.15-17
pp.18-19

Approval
Information
Information
Information
Information

L. Notten
L. Shoemaker

pp. 20-21
pp. 22-26

Information
Information

M. Cymbron, R. Schaefer

pp. 27-32

Information

B. Conway
B. Conway

pp. 33
pp. 34-42

Information
Information

J. Gravelle

pp. 43-46

Approval

10.1.2 Board Policy III 003 Accountability of the CEO
Is There a Need to Review This Policy?

J. Gravelle

pp. 47

Approval

10.1.3 Board Policy III 004 Delegation to the CEO
Is There a Need to Review This Policy?

W. Price

pp. 48

Approval

L. Notten

pp. 49-51

Approval

Board of Trustees

pp.

Discussion

4. Delegations/Presentation
5. Advice from the CEO
5.1 Director’s Report
5.2 Special Education Fundamental Math Update
6. Ownership Linkage
(Communication with the External Environment)

7. Reports from Board Committees/Task Forces
7.1 Student Trustee Update
8. Board Education (at the request of the Board)
8.1 Chair’s Update
8.2 OCSTA/CCSTA Communications
9. Policy Discussion
10. Assurance of Successful Board Performance
10.1 Review of Board Policy
10.1.1 Board Policy II 007 Board Members’ Code of Conduct
Is There a Need to Review This Policy?

11. Assurance of Successful Director of Education
Performance
11.1
Monitoring Reports & Vote on Compliance
11.1.1 Emergency CEO Replacement – Monitoring Report IV
– 011
12. Potential Agenda Items/Trustee Inquiry Report (CEO)
12.1 Trustee Inquiry Report from the CEO
12.2 Shared concerns
12.2.1 Communication to Ministry of Education & OCSTA
13. Announcements
13.1 Upcoming Meetings/Events (all scheduled for the
Catholic Education Centre unless otherwise indicated):
•Mar 10: St. Mary's FOS Beacons of Hope
•Mar 12: Resurrection FOS Beacons of Hope
•Mar 26: St. David FOS Beacons of Hope
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ITEM
•Mar 26: CEC Blessing
•Mar 31: St. Louis Beacons of Hope
•Apr 20: Mayor McGarry’ s State of the City
•April 28: Staff Recognition
•Apr 30: 2020 OCSTA AGM & Conference
13.2 Pending Items:
13.3 Pending Items for OCSTA Consideration

Who

Committee/Task Force

Agenda
Section

Method &
Outcome

Due Date

Action Taken

14. Items for the Next Meeting Agenda

Trustees

15. Adjournment
Confirm decisions made tonight
15.1 Confirm Decision made tonight
15.2 Move into Private, Private, Private
16. Closing Prayer

Director of Education
Recording Secretary
Board of Trustees

--

Information
Approval

17. Motion to Adjourn

Board of Trustees

Motion

Approval

CLOSING PRAYER

O Risen Lord, you have entrusted us with the responsibility to help form a new generation of
disciples and apostles through the gift of our Catholic schools.

As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential
to transform God’s world.
May our Catholic schools truly be at the heart of the community, fostering success for each by
providing a place for all.
May we and all whom we lead be discerning believers formed in the Catholic faith community;
effective communicators; reflective and creative thinkers; self-directed, responsible, life-long
learners; collaborative contributors; caring family members; and responsible citizens.
Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities.
We make this prayer through Christ our Lord.
Amen
Rev. Charlie Fedy, CR and the Board of Trustees, 2010
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Minutes
Board of Trustees’ Board Meeting
A public meeting of the Board of Trustees was held on Monday, January 27, 2020 at Catholic Education Centre.

Trustees Present:
Bill Conway (Chair), Kevin Dupuis, Manuel da Silva, Jeanne Gravelle, *Wendy Price, Brian Schmalz, Melanie Van Alphen,
Tracey Weiler
*Via Team

Student Trustees Present:
Administrative Officials Present:
Loretta Notten, Jason Connolly, Maria Ivankovic, John Klein, Shesh Maharaj, Judy Merkel, Richard Olson, Laura
Shoemaker

Special Resources For The Meeting:
Regrets:
Meghan Cymbron, Greg Reitzel, Rori Schaefer

Recorder:
Alice Figueiredo, Executive Administrative Assistant
NOTE ON VOTING: Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote. A consensus

decision is therefore deemed to be a vote of 9-0. Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to
vote” and abstentions are not permitted.

1. Call to Order:
The Chair of the Board called the meeting to order at 6:00 p.m.
1.1 Opening Prayer & Memorials
The meeting opened with prayer by Trustee da Silva & Trustee Gravelle.
1.2 Territorial Acknowledgment
The Territorial Acknowledgement was declared by Trustee Conway.
1.3 Approval of Agenda
Chair Conway inquired as to whether Trustees would like to add any potential agenda items. Trustee Price indicated that
she would like to add political advocacy to section 12 of the agenda for discussion.
2020-01-- It was moved by Trustee da Silva seconded by Trustee Van Alphen:
THAT the agenda for Monday, January 27, 2020, as amended, be now approved. --- Carried by consensus.
1.4 Declaration of Pecuniary Interest
1.3.1 From the current meeting – NIL
1.3.2 From a previous public or in-camera meeting – NIL
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1.5 Items for Action:
2020-02 -- It was moved by Trustee Dupuis seconded by Trustee Schmalz:
That the Items for Action regarding Private, Private & Private, Private, Private meeting of January 13th, 2020
regarding IT security & Human Resources Matters be now approved. --- Carried by consensus.
2

Consent Agenda: Director of Education (e.g. day-to-day operational matters from the Ministry of
Education that the board is required to do)
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Consent Agenda: Board of Trustees (Minutes of meetings)
• Approval of Minutes of Regular and Special Meetings
3.1 Approval of Minutes of Regular and Special Meetings
3.1.1 Minutes of December 9, 2019- Board Meeting
3.2 Governance Minutes of January 14, 2020
3.3 SEAC Minutes of December 4, 2019
3.4 CPIC Minutes of November 20, 2019
3.5 St. John Boundary Review Update
3.6 Trustee Budget Update
3.7 Trustee Committee Assignments 2020
Chair Conway noted that the Governance Minutes will be approved by Governance separately as the committee will be
bringing forth recommendations to Board of Trustees later in the meeting.
2020-03- It was moved by Trustee Weiler and seconded by Trustee da Silva:
THAT the Consent Agenda Board of Trustees and the recommendations contained therein be now approved. --Carried by consensus

2020-04- It was moved by Trustee Schmalz and seconded by Trustee Conway:
THAT Governance minutes of January 14, 2020 be now approved. --- Carried by consensus
4

Delegations

5 Advice from the CEO
5.1 Director’s Update
Director Notten shared with the Board of Trustees notable events and accomplishments from the month of December and
January. Director Notten also updated the Board of Trustees on a recent teleconference with the Ministry of Education
and Ministry of Health with respect to the coronavirus. Currently no extra measure is required at schools. Schools are
encouraged to redouble efforts in schools to ensure:
• good hygiene – washing hands thoroughly and with soap or sanitizer;
• covering one’s mouth and nose when one sneezes or coughs;
• staff and students stay home when ill.
• It is also wise to get a yearly flu vaccine, available from clinics or pharmacies.
Director Notten provided an update on the Winter Walk day scheduled for February 5 th. Currently WCDSB has 19 schools
participating. Mayor Foxton and Mayor Jaworsky will be participating with our schools. Director Notten to share schools
participating with Trustees.

Waterloo Catholic District School Board – Monday, January 27, 2020
Minutes – Public Board Meeting
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5.2 Strong Start Program
Superintendent Klein introduced Colette Moffat, Director of Program at Strong Start Charitable Organization and Jean
Stacey, Program Co-ordinator. The presentation included discussion on the history, partners/donors, program highlights
along with data. A need for volunteers was noted.
Trustees asked clarifying questions and provided feedback along with a suggestion that it may be beneficial to have CPIC
endorse in hopes of gaining more volunteers.

5.3 Update on Property Matters and Major Construction
Superintendent Maharaj provided the Board of Trustee with an update on Capital Priority Requests, property Disposition
Update, New Site Acquisitions, major construction and proceeds of disposition.
Trustees asked clarifying questions on properties noted and provided feedback.
5.4 2020-2021 Estimates Budget Plan
Superintendent Maharaj presented on the 2020-2021 Estimates Budget plan. Major timelines were discussed along with
proposal of dates.
2020-05- It was moved by Trustee da Silva and seconded by Trustee Dupuis:
That the Board of Trustees receives the above noted methods of consultation and the proposed budget timelines
set forth in this report be now approved. --- Carried by consensus
6

Ownership Linkage (Communication with the External Environment)

7

Actions From Board Committees/Task Forces

8 Board Education (at the request of the Board)
8.1 Chair’s Update
Trustee Conway provided highlights and notable events from the Month of January.
8.2 OCSTA/CCSTA Communications
Trustees reviewed OCSTA Communications.
9 Policy Discussion
9.1 Recommendations from Governance Committee
Trustee Van Alphen provided a summary of the Governance meetings of October 22nd, 2019 and January 14, 2020 and
the recommendations from the meetings.
9.1.1 Governance Report
Trustee Van Alphen provided an overview of the amendments recommended from Governance.
9.1.2 Board Policy II 006 – Celebration of Excellence
Trustee Van Alphen brought forth recommendations from Governance.
2020-06 - It was moved by Trustee Schmalz and seconded by Trustee Weiler:
That Governance recommend that the Board of Trustees approve the update to Policy II 006 – Celebration of
Excellence, specifically articles 1, 2 and 3 to indicate that “Nominations will be retained for 3 years. This does
not preclude anyone from being re-nominated in any given year.” --- Carried by consensus
2020-07- It was moved by Trustee Dupuis and seconded by Trustee Gravelle:
That Governance recommend that the Board of Trustees approved the amendment in the Distinguished Graduate
application to include the Catholic Graduate Expectations and ask nominators to indicate how the individual
exemplifies by example some or all of the Catholic Graduate Expectations. --- Carried by consensus

Waterloo Catholic District School Board – Monday, January 27, 2020
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9.1.3 Board Policy II 011 - Student Representation
2020-08 -- It was moved by Trustee da Silva and seconded by Trustee Gravelle:
That Governance recommend the Board of Trustees the newly revised II 011 in relation to Student Representation
on the Board. --- Carried by consensus

9.1.4 Board Policy II 012 - Student Trustee Role Description
Trustee Van Alphen brought forth recommendations from Governance.
2020-09 -- It was moved by Trustee Schmalz and seconded by Trustee Weiler:
That Governance recommend to the Board of Trustees the newly revised Board Policy II 012 Student Trustee
Role Description in relation to Student Representation on the Board. --- Carried by consensus

2020-10 -- It was moved by Trustee Dupuis and seconded by Trustee Schmalz:
That the Governance Committee bring Governance minutes forward for approval within the context of the next
proximate Board meeting. Thereafter the motions may be spoken to later in the agenda. --- Carried by
consensus

9.2 OCSTA Resolutions
Trustees discussed AGM Resolutions attached in packaged and confirmed there were no changes.

9.2.1 Regional Director Term Limit Resolution
2020-11 -- It was moved by Trustee Price and seconded by Trustee Van Alphen:
THAT the proposed AGM Resolution with respect to Regional Director Term Limit Resolution be sent to OCSTA for
further consideration. --- Carried by consensus
9.2.2 TLLP Resolution
2020-12 -- It was moved by Trustee Price and seconded by Trustee Van Alphen:
THAT the proposed AGM Resolution with respect to TLLP be sent to OCSTA for further consideration. --- Carried
by consensus.
9.2.3 Summer Boost Resolution
2020-13 -- It was moved by Trustee Weiler and seconded by Trustee Dupuis:
THAT the proposed AGM Resolution with respect to Summer Boost Resolution be sent to OCSTA for further
consideration. --- Carried by consensus
10 Assurance of Successful Board Performance
10.1 Review of Board Policy
10.1.1 Board Policy II 006 - Celebration of Excellence - Is There a Need to Review This Policy?
Trustees confirmed compliance and that there is no need to review the policy.
2020-14 -- It was moved by Trustee Price and seconded by Trustee Dupuis:
THAT the Board of Trustees reviewed Board Policy II 006 - Celebration of Excellence and find that the Board is in
compliance. --- Carried by consensus

Waterloo Catholic District School Board – Monday, January 27, 2020
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10.1.2 Board Policy III 002 – Unity of Control - Is There a Need to Review This Policy?
Trustees confirmed compliance and that there is no need to review the policy.
2020-14 -- It was moved by Trustee Conway and seconded by Trustee Schmalz:
THAT the Board of Trustees reviewed Board Policy III 002 – Unity of Control and find that the Board is in
compliance. --- Carried by consensus
11 Assurance of Successful Director of Education Performance
11.1 Monitoring Reports & Vote on Compliance
11.1 Board Policy IV 013 Leadership
Superintendent Merkel provided the Board of Trustees with an update on the Leadership Strategy for 2019-2020. Goals,
various Leadership Series and New Teacher Induction Program was discussed along with next steps.
Trustees asked clarifying questions and provided feedback.
2020-15 -- It was moved by Trustee Dupuis and seconded by Trustee Gravelle:
That this report be considered as evidence of fulfillment of Policy IV 013 Leadership. --- Carried by consensus
12 Potential Agenda Items
12.1 Trustee Inquiry Report from the CEO
12.2

Shared Concerns

12.2.1 Political Advocacy
Trustee Price discussed the need for political advocacy with respect to the current contract negotiations between the
Ministry of Education and OECTA. It was requested that the Board of Trustees send a statement to the Ministry of
Education in follow up to their earlier letter reiterating their concerns on the Ministry’s current proposal to cut funds to the
education sector and how these cuts will affect our students.
Trustees discussed proposal and agreed that a statement should be published to all teachers and Catholic rate payers
that Education spending should be a priority and that the province must continue to invest in our children.
It was decided that a system wide message be sent to the system along with a follow up letter up letter to OCSTA
regarding budget concerns.
13 Announcements
13.1 Upcoming Meetings/Events (all scheduled for the Catholic Education Centre unless otherwise indicated):
Upcoming events were discussed.
13.2 Pending Items:
13.3 Pending Items for OCSTA Consideration
14 Items for the Next Meeting Agenda
15 Adjournment – Confirm decisions made tonight.
The Recording Secretary confirmed the meeting decisions.
15.1 Move into Private, Private
2020-16 - It was moved by Trustee Van Alphen and seconded by Trustee da Silva:
THAT the Board of Trustees’ move into Private, Private at 8:00 p.m. --- Carried by consensus
2020-17 - It was moved by Trustee da Silva and seconded by Trustee Schmalz:
THAT the Board of Trustees extend the meeting beyond 9:00 p.m. --- Carried by consensus

16 Closing Prayer
Waterloo Catholic District School Board – Monday, January 27, 2020
Minutes – Public Board Meeting
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17 Motion to Adjourn
2020-18 It was moved by Trustee Van Alphen and seconded by Trustee da Silva:
THAT the meeting be now adjourned. The meeting was adjourned by consensus at 9:20 p.m.

Chair of the Board

Waterloo Catholic District School Board – Monday, January 27, 2020
Minutes – Public Board Meeting
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Minutes

SEAC Committee Meeting Minutes
Date& Time:

Wednesday, January 8th, 2020, 6:00 p.m.

Location:

Police Headquarters, 200 Maple Grove Rd, Cambridge

Next Meeting:

February 5th, 2020

Committee Members: Kim Murphy, John Gilbert, Tracey Weiler, Jeanne Gravelle, Irene Holdbrook, Stuart Cross; Sue
Simpson, Kristen Feduck
Administrative Officials: Laura Shoemaker, Gerald Foran
Regrets: Sue Simpson, Jeanne Gravelle and Kristen Feduck

1. Welcome
Joint presentation with WRDSB SEAC members.
•

I. Holdbrook

Approval of Agenda
Motion by: Kim Murphy
Seconded: Karen Kovats

•

Declared Pecuniary Interest
N/A

•

Approval of the December 4th Minutes
Motion by: Tracy Weiler
Seconded: Kim Murphy

5.School System Operational Business
5.1. Special Olympics Ontario – Spring Games
GO BEYOND – May 21st to 23rd
•
•
•
•
•

Special Olympics is the world’s largest sports organization for children and athletes with
intellectual disabilities.
Over 5 million athletes around the world compete in over 100,000 competitions a year in
32 different sports.
It aims to provide opportunities for athletes to develop physical fitness, demonstrate
courage, experience joy and participate in a sharing of gifts, skills and friendship with their
families, other Special Olympics athletes and the community.
It shifts the focus on what athletes CAN do, not what they can’t.
People with intellectual disabilities are still among the most vulnerable populations in the
world. They experience many obstacles including less likely to be employed, more likely to
be victims of violence or abuse, trouble finding and paying for quality health care and more
likely to face obesity and other related health problems.
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Cst. Melissa Quarrie
WRPS

•
•
•
•
•
•
•
•

•
•

Waterloo Region consists of two communities, Kitchener-Waterloo which has 240
registered athletes and Cambridge which has 200 registered athletes. The youngest
athlete that participates is 8 years old and the oldest is over 60.
Athletes participate in a variety of sports throughout the year and are often involved in
more than one sport with Special Olympics Ontario.
20 athletes from Waterloo Region heading to the Spring Games in May!
Welcoming over 2,500 people to the Region for the 2020 Spring Games. There are
numerous volunteer opportunities available and ways in which the community can get
involved in the Games.
There will be over 635 athletes competing in the Games and they will be joined by
coaches, family members and fans coming to the Region.
Looking to fill over 500 volunteer positions.
Athletes will be participating in 5 different sports held in the Region of Waterloo. The 5
sports are: Rhythmic Gymnastics, Power Lifting, Basketball, 10 Pin Bowling and
Swimming.
The sports will take place at various venues and at various times throughout the Games.
The venues include the Waterloo Memorial Recreation Complex, Wilfrid Laurier University
(also athletes’ village), St. David’s Secondary School and the Kingpin Bowlounge at
Bingemans.
The Opening Ceremonies of the 2020 Special Olympics Provincial Spring Games will kick
off the festivities by showcasing the true spirit of the Special Olympics movement.
The Closing Ceremonies to the 2020 Special Olympics Provincial Spring Games will
celebrate the athlete success and victories from the past three days. The torch will then be
passed to the next Games host.

There are five ways that you can get involved in the 2020 Spring Games
1.
2.
3.
4.
5.

Consider drafting an athlete for only $500
Register to volunteer your time
Help us spread the word to others that the Spring Games are coming to Waterloo Region
Come to the Games including opening and closing ceremonies and cheer on the athletes
Share your experience with the Spring Games by #GoBeyond

•

There are over 500 volunteer opportunities available for the Spring Games. These roles
range from scorekeeping, referees, venue set-up and tear-down to opening and closing
ceremonies, hospitality and more. The costs for a vulnerable sector check for people living
in Waterloo Region have been waived for Games volunteers. To register or for more
information visit 2020springgames.com

• How to Draft an Athlete
https://give.specialolympicsontario.com/games/
Select donate at the top right of the page and $500 Draft an Athlete
If donating on behalf of an organization include that in the ‘Name Of Organization’ field
Request specific athlete or region/sport
Select payment method – online or offline
Fundraising Events
• Polar Plunge
February 8th at Wilfrid Laurier University Stadium. Register as a team or as an individual and
get freezin for a reason! Students receive 50% off the registration fee.
http://www.polarplunge.ca/plunges/waterloo/
• Muddy Grape Run
May 9th - A family friendly event taking place at the Guelph Conservation area, this mud run is
a fun challenge for all fitness levels. There will also be food vendors, live entertainment and
more!
All money raised from both events goes directly to funding the 2020 Games!
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•

Ministry Updates (10 min)
Letter to Minister of Education from Durham District School Board has been received.
It shows concern because of the inactive status of the Ministry Advisory Committee on
Special Education (MACSE).
7. SEAC Committee Functions

L. Shoemaker

8. Policy Advice to the Board

9. Updates
(20 minutes)
9.1. Association Update:
• Update on January 29th and 29th Transition to High School Information Nights (joint
presentation with WRDSB)
IMPORTANT – NEW update received and shared with SEAC members that these
meetings are postponed (email sent on January 13th)
9.2. Trustee Updates
N/A
10. Pending Items
N/A

11. Adjournment
Motion by: Kim Murphy
Seconded: John Gilbert

12. Action Items Place Holder
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G. Foran

Agenda
Audit Committee Open Meeting
Date:

November 5, 2019

Time:

6:00 p.m.

Location:

CEC 232 - Meeting Room - (Previously St. Aloysius)

Next Meeting:

January 28, 2020

Attendees:

Committee Members:
Greg Reitzel, Wendy Price, Kevin Dupuis
Community Members:
Philip Silveira, Jessica Perkovic
Administrative Officials:
Loretta Notten, Shesh Maharaj, Laura Isaac, Shane Durham
Guests:
Jenny Baker (RIAT), Chirag Shah (PWC), Nick Dufour (PWC)
Regrets:

1. Welcome and Opening Prayer

Jessica Perkovic

2. Approval of Agenda
Motion: Phil Silveira
Seconded: Wendy Price
Carried by consensus
3. Declared Pecuniary Interest
None
4. Approval of the Minutes
• Open Meeting of September 24, 2019
Motion: Phil Silveira
Seconded: Greg Reitzel
Carried by consensus
5. Discussion Items
5.1
Year-end presentation
• Shesh presented the year end position of the Board which showed a $1.1M
surplus; Surplus mostly attributed to a planned Extended Day surplus due to
2019-2020 reduced funding as determined through Estimates Budget.
• Shesh highlighted the Accumulated Surplus of the Board and the areas for which
funds have been set aside; the Board now has surpluses exceeding 2%
Motion: That the audited Consolidated Financial Statements and 4th Quarter dashboard
report for the year ended August 31, 2019 be sent to the Board of Trustees for approval
in the consent agenda.
Motion: Phil Silveira
Seconded: Greg Reitzel
Carried by consensus
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Shesh Maharaj
Jessica Perkovic /
Shane Durham

5.2 Audit Committee Administration (10 minutes)
• Audit Committee Self-Evaluation – discussion
• Shane will send out a Survey Monkey for the self-evaluation
• The due date will be mid-December and results will be compiled and
presented at the meeting in January
5.3

Audit Committee Meeting Closed Session
Motion: That the Audit Committee move into Closed Audit Committee agenda at 6:15pm
Motion: Greg Reitzel
Seconded: Kevin Dupuis
Carried by consensus

6. Pending Items
7. Adjournment at 7:13pm
Motion: Wendy Price
Seconded: Greg Reitzel
Carried by consensus
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Report
Date:

February 24, 2020

To:

Board of Trustees

From:

Director of Education

Subject:

2020-2021 Estimates Budget Update

Type of Report:

Decision-Making
Monitoring
Incidental Information concerning day-to-day operations

Type of Information:

Information for Board of Trustees Decision-Making
Monitoring Information-Board Policy IV 008 “Financial Conditions and Activities”
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
In order for the Board to meet Ministry deadlines for budget submission, staff must carefully plan the timing of the
budget preparation and approval process. Board Executive Limitation IV007 dictates criteria to which staff must
adhere in the preparation, planning and presentation of the budget. Budget planning typically commences in January
and concludes with the presentation of the budget to Trustees on June 1, 2020. Administration will request budget
approval on June 15, 2020 in order to file the budget with the Ministry on time.

Policy Statement and/or Education Act/other Legislation citation:
Board Policy IV 007 “Financial Planning/Budgeting”
“The CEO shall not…
1. Develop a budget without conducting a formal process for soliciting input on the needs and priorities of the
system
6. Present a budget that does not allow sufficient time for decision-making

Alignment to the MYSP:
Priority: Student Achievement and Innovation
Strategic Direction: Foster maximum opportunity and success for all
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Background/Comments:
The 2020-2021 budget timeline to date:

Jan
27

Trustee
approval
of budget
plan &
timelines

Feb
24

• BAC
highlights
• Budget
progress
update

Mar
23

•Highlights
from EEC
and SEC
•Enrolment
Update

Apr
27

•Highlights
BAC
•Survey
results
•GSN
Summary
•Enrolment

May
25

Report on
budget
progress

Secondary Enrolment Committee Meeting #1: Feb 5, 2020
Objective of Committee:
• The purpose of this committee is to generate secondary enrolment projections using documented methods that
will establish a secondary student average daily enrolment (ADE) for the purposes of calculating revenues and
staffing
Meeting highlights:
o Discussed timelines for 2020-2021 budget preparation
o Reviewed the 2019-2020 enrolment projections and in-year trending of variables such as grade to grade
attrition rates, the growth of students of other faiths in the system and grade 12 return rates
o Identified reporting needs in order to explain variances between projections and actual
Elementary Enrolment Committee Meeting #1: Feb 5, 2020
Objective of Committee:
• The purpose of this committee is to openly discuss the methods by which elementary enrolment is calculated
and come to an agreement establishing a site-based elementary student ADE for the purpose of calculating
revenues and staffing
Meeting highlights:
o Discussed timelines for 2020-2021 budget preparation
o Reviewed the 2019-2020 enrolment projections and in-year trending of variables such as registration and
growth within the region
o Reviewed methodologies used to determine if any changes should be implemented
Budget Advisory Committee Meeting #1: February 18, 2020
• Discussed budget preparation timelines and overview of the process
• Reviewed and provided feedback on public consultation survey questions
o Engaging with a new survey tool (Thought Exchange) which will allow management to receive
authentic budget input from community members
o The survey will open on February 19th and close on March 27th
o Results will be made available once they have been compiled and shared with budget holders and the
Budget Advisory Committee
• Reviewed funding model, expenditure determination, as well as budget challenges and risks
o Ongoing negotiations surrounding class sizes, programming, and compensation
o Local Priorities Funding (LPF), intended to support special education for children in need and at-risk
students, was negotiated into the 2019-2020 school year and is expected to continue for the length of
the CUPE contract; not yet known if other union groups will receive funding
• Reviewed enrolment methodologies and importance of projections related to the budget process
• Distributed links to prior year budget presentation and materials to the committee for feedback
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Key Priorities:
• Building upon the foundation set out in the 2018-2021 Multi Year Strategic Plan, the budget will focus on the
following strategic directions:
o Bear witness to our Faith through joyful discipleship and our relationships with and in Christ
o Promote a culture of belonging and respect, that supports success for all
o Nurture a Culture of Innovation
o Foster maximum opportunity for success for all
o Investment in global competency development and leading technologies
o Nurture the well-being of all students and staff
New Positions
• Position requests will be provided to Executive Council for review by February 18, 2020
Operational Budget Submissions
• Budget holders submitted operational budgets to Finance on February 27, 2020

Upcoming
• GSN announcement: End of March
• Enrolment projections: due to Finance April 3rd
• Budget Advisory Committee meeting: April 8th

Recommendation:
This report is provided as information on the development of the 2020-2021 budget.
Prepared/Reviewed By:

Loretta Notten
Director of Education
Shesh Maharaj
Executive Superintendent of Corporate Services
Laura Isaac
Senior Manager, Financial Services
Renee King
Manager of Budget
Rob Connolly
Business Manager of Continuing Education

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Report
Date:

February 24, 2020

To:

Board of Trustees

From:

Director of Education

Subject:

Semi-Annual Policy Update

Type of Report:

Decision-Making
Monitoring
Incidental Information concerning day-to-day operations

Type of Information:

Information for Board of Trustees Decision-Making
Monitoring Information of Board Policy IV 012
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Executive Limitation IV 012 Communication to Board

Policy Statement and/or Education Act/other Legislation citation:
IV 012 Communication to Board

Alignment to the MYSP:
(Indicate Priority area/strategic direction and goal(s))
Nurturing Our Catholic Community
Bear witness to our Faith through joyful discipleship and our relationships with and in Christ
Increase Parent and community Engagement in all our Catholic school faith-related activities

Background/Comments:
At the June 10th, 2019 of the Governance Committee of the WCDSB it was recommended that staff bring a semi-annual
update to Board for Information. This recommendation has been subsequently brought to Board for final approval. The
specific rationale for such updates is to ensure Trustees are properly informed regarding APs which have been added,
rescinded or significantly altered. The report that follows is intended to fulfil this change in the Monitoring Policy.
Within the 2018-19 school year a comprehensive database was developed that allows all owners of Administrative
Procedures (APs) to view the current status of any one AP – in terms of where in the three-year cycle of review that AP
is located, when it was last updated and who owns the policy. Further – over the course of the 2017-2018 and 20182019 school years, a comprehensive review of all policy formats, forms and corresponding documents was undertaken
and now with each revision that takes place, all will be appropriately linked and in a common format. This process is
captured in a new AP – APS047. This should provide a more seamless experience for end users in terms of the interconnected nature of many of our APs and their forms. As recently as this month, administrators were once again given
an inservice on how to ensure they are utilizing the most recent and up-to-date forms in the daily execution of their duties.
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Within the past 5 months, the following APs have been revised and posted (or are awaiting posting):
Recently Posted (Since Sept 2019)
APH010 – Violent Incidents Record Keeping
APA001 – Elementary Admissions
APC039 – First Nations, Metis & Inuit Self ID
APC011 – Access to Students in Crisis
APH001 – Safe Arrival / Safe Departure
APH020 – Service Animals – Student Use
APS035 – Electronic Mail and Social Media Use Guidelines
APO004 – Educational Excursions
APF001 – False Alarms – fire and Security
APC040 – Privacy Breach
APC018 – Code of Conduct
APC037 - Equity and Inclusive Education Policy
APO008 – Celebration of Excellence
APH004 – Medication Administration to Students Under the Age of 18
APC016 – Records Information Management
APS043 – Conflict of Interest, Nepotism and Cronyism in Hiring and Supervision
APC031 – Research at the Waterloo Catholic District School Board
APS047 – Administrative Procedures and Forms Management
APS044 - Violence Threat Risk Assessment and Intervention
APC012 – Suspension and Expulsions
Approved by Executive Council – Awaiting Posting
APS024 – Employee Workplace Harassment and Discrimination Prevention Policy
APH018 - Wellness
APS033 – School Parish Relations
APS032 – Opening and Closing Exercises

Recommendation:
This report is for the information of the Board.

Prepared/Reviewed By:

Loretta Notten
Director of Education

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Report
Date:

February 24th, 2020

To:

Board of Trustees

From:

Director of Education

Subject:

February Director’s Report

Type of Report:

Decision-Making
Monitoring
Incidental Information concerning day-to-day operations

Type of Information:

Information for Board of Trustees Decision-Making
Monitoring Information of Board Policy IV 012
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Executive Limitation IV 012 Communication to Board

Policy Statement and/or Education Act/other Legislation citation:
Policy 1 001 Ends
Policy IV 013 Leadership

Alignment to the MYSP:
Strategic Priority: Nurturing Our Catholic Community
Strategic Priority: Student Engagement, Achievement and Innovation
Strategic Priority: Building Capacity to Lead, Learn and Live Authentically

Background/Comments:
The month of February has passed quickly but not without a few significant events in the life of Waterloo Catholic. It has
been a month where job action has affected a number of our days, so activities and visits have been impacted.
Nonetheless there is always good work in the system to reflect upon. Below you will find highlights from the past month,
that capture some of the more notable events or accomplishments from my work as Director:
•

Attended Chair Karen Redman’s State of the Region address and luncheon

•

Attended IT Governance meeting confirming planning for upcoming year and budget cycle.

•

Participated in second round of interviews for Principal of International Education and Safe Schools
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•

Attended and spoke at retirement celebration for Senior Manager Vic Degutis and attended departure luncheon
for Manager of Planning Lindsay Ford

•

Attended OCSOA Retreat centred on the theme of the Beatitudes, facilitated by Dan Ebener.

•

Participated in OCSOA Board of Directors meetings and provided ECCODE Updates, as well as an update
on Supervisory Officer Appraisal process.

•

Attended the St John Boundary Review Committee meeting at Holy Rosary and the St John Boundary
Review public consultation meeting at Holy Rosary.

•

Attended 4 meetings of the St John Boundary Review Working Committee

•

Visited St Agnes, Canadian Martyrs, St Louis and St John Paul II

•

Participated in ongoing meetings withThought Exchange – a service provider that facilitated stakeholder
engagement and survey process.

•

Engaged in a series of meetings with Senior Team members for a formal mid-year check-in relative to their
articulated goals for this year.

•

Attended Budget Advisory committee

•

Chaired various meetings with our Administrators in relation to the labour action.

•

Chaired various meetings of ECCODE membership in relation to the labour situation.

•

Participated in CODE Executive meetings in relation to provincial job action.

•

Participated in OCSTA teleconference in relation to provincial job action.

•

Participated in Safe Schools Appeal Hearing.

•

Participated in February K-12 Administrators’ Meeting (via MS Teams) and offered Director’s Update, as
well as labour updates.

•

Attended and presented at Waterloo Deanery meeting – provided updates on Pastoral Plan Launch, the CEC
Blessing and Virtual Tours of Parishes.

Recommendation:
This report is for the information of the Board.

Prepared/Reviewed By:

Loretta Notten
Director of Education

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Report
Date:

February 24, 2020

To:

Board of Trustees

From:

Director of Education

Subject:

Special Education Fundamental Math Update

Type of Report:

Decision-Making
Monitoring
Incidental Information concerning day-to-day operations

Type of Information:

Information for Board of Trustees Decision-Making
Monitoring Information of Board Policy XX XXX
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
•
•
•

Learning for All, A Guide to Effective Assessment and Instruction for All Student, K-12, Ministry of Education
Focusing on Fundamentals of Math, Grades 1-8
Growing Success: Assessment, Evaluation and Reporting, K-12, Ministry of Education

Policy Statement and/or Education Act/other Legislation citation:
•

The Individual Education Plan (IEP), A Resource Guide, 2004, Ministry of Education

Alignment to the MYSP:
Nurturing Our Catholic Community
• Promote a culture of respect, that supports success for all.
Student Engagement, Achievement and Innovation
• Foster maximum opportunity for success for all.
Building Capacity to Lead, Learn and Live Authentically
• Increase in precise student programming and use of New Pedagogies for Deep Learning

Background/Comments:
Supporting Students Through a Tiered Approach
WCDSB builds capacity, skills and knowledge in educators to ensure that high quality programs and services are
provided for all our students. The Special Education Liaisons are responsible for building capacity with educators
in our WCDSB community. We are continuing to foster a system of inclusion that nurtures the whole student,
ensuring wellness across their development; spiritually, emotionally, socially, physically and academically. During
the 2016-2020 school years, Learning Disabilities and Mathematics has been a focus for professional learning for
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our WCDSB staff. WCDSB support model is based on the “Learning for All” Ministry Document, which uses a
tiered approach for supporting student learning in Mathematics.

Tier Three Support: For students who require intense support to
achieve learning goals, even more precise and personalized
assessment and instruction are planned, often with the help of
the In-school Team (classroom teacher, Special Education
Teacher, Principal). Other available resources such as the
WCDSB Collaborative Team (Special Education Liaison, Board
Certified Behaviour Analyst/Applied Behaviour Analysis
Facilitator, Hearing Itinerant Teacher, Vision Itinerant Teacher,
Social Worker, Psychoeducational Consultants, Speech &
Language Pathologists, Communication Disorders Assistant)
may be consulted and strategies/recommendations may be
implemented with continued monitoring of student progress.
Tier Two Support: On the basis of assessment results,
differentiated instruction and interventions are planned for
students who are facing learning challenges in Mathematics.
Student progress in response to these interventions is closely
monitored and instruction is adjusted as needed.
Tier One Support: Assessment and instruction for Mathematics
are planned in relation to the curriculum for all students, applying
the principles of Universal Design for Learning and Differentiated Instruction. The classroom teacher observes,
monitors student progress, and notes which students may be experiencing difficulty.
Identified Need
We recognize that it is essential to build capacity in supporting students with Special Education Needs by
understanding the tiered approach at WCDSB; using the learner profile to inform personalized assessment and
instruction and deepen understanding of the IEP and Transition Plan.
This professional development is targeted at Special Education Teachers (SETs), School Administrators and
Board Staff. The following Special Education training has been provided since September 2019.
•
•
•
•
•

Jump Math training for Pilot Schools
Mandatory KTEA III Brief Full Day: Important roll out of our new assessment tool. Focus on low math
scores and next steps presented by Psychoeducational Consultants.
SETs Focus on Executive Functioning & Fostering Independence and how it relates to math
Focus on the Tiered Approach at WCDSB – Voiceover PPT on Math LD and tiered approach presented
to schools. Info placemat and IEP Basics/math document provided to all teachers
A Focus on Transitions including: Daily transitions, Grade level Transitions and transition to the postsecondary with Tracy Fuschino (Community Support Worker)

Last year, the focus for all our Special Education teachers was on the role of the “Resource Teacher”. At each of
our training sessions, we focus on the book “The Role of the Resource Teacher” by Jennifer Karz. Our Math LD
Working Group also meets throughout the year. This year 11 schools are participating in a Jump Math pilot for
students in grade one. This is the first year for WCDSB to introduce a Tier 2 intervention in Grade 1 Mathematics
by Special Education Teachers.
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Current Demographics:

Figure 1: Proportion of student with an IEP by
grade

As of October 2019, approximately 13.6% of students in
Elementary (n = 2409) and 18.8% of students in
Secondary
(n = 1628) are supported with an IEP (Figure 1). Relative
to three years previous, we have proportionally fewer
students with an IEP in both Elementary and Secondary
(14% of students in
Elementary (n = 2215) and 24% of students in Secondary
(n = 1681)).

Teachers have a deep understanding of the learner and can implement precise programming for students at the
day to day level. Report card data in both Literacy and Numeracy area show that there is an upwards trend of
students with an IEP that are achieving at provincial standard over the last 5 years.
The most dramatic increase in achievement was observed between 2013 and 2019 in the areas of Mathematics
in the strands of Number Sense & Numeration and Measurement (7% increase), writing (7% increase), and
reading (8% increase).

Proportionally more students with an IEP met the provincial standard on both the Grade 9 EQAO when
compared to the province in 2019. Compared to the province, proportionally more students met the provincial
standard on both levels of the Grade 9 Assessment - 9% in Applied and 10% in Academic.
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How do we Measure the Impact of Special Education PD for Fundamental Mathematics?
Short-Term Results are related to LEARNING
• Awareness of the Process and Procedures for Early Intervention (Tiered Approach at WCDSB)
• Knowledge of The Learning for All Document and how it relates to Knowing the Learner
• Knowledge of the Tier One Supports (Differentiated Instruction and Universal Design for Learning)
• Knowledge of teaching strategies, as well as, technology, assessment and environmental supports.
• Further understanding of the Individual Education Plan; especially the transition goals outlined on the
Transition Page as per PPM 156.
• Fewer students brought to In-School Team meetings for Mathematics and fewer A1s and IEPs created
for math
Medium-Term Results are related to ACTION
• Practice: Classroom teachers and Special Education teachers will be able to collaboratively focus on
next steps for students who are struggling in mathematics.
• Practice: Teachers will have a greater understanding of the tiered approach to support student learning.
• Interventions will begin at the Tier One level and more focus on trialing these strategies prior to
requesting an In-School Team Meeting to discuss student needs.
• Skills; Special Education Teachers will increase their skill level in following the process and in
understanding the LD Profile.
• Skills: Special Education Teachers can help support transitions by using visual task cards/timers etc. in
order to support Executive Functioning
• Practice: Special Education Teachers will be able to collaborate with classroom teachers to develop IEPs
that are appropriate to the LD profile
• Fewer students with a Learning Disability will have modifications in mathematics
Long-Term Results are related to IMPACT
• A greater number of students will be able to self-advocate for accommodations that they need.
• Individual Education Plan audit will show us that completion of IEPs for students with an LD have
detailed transition plans and accommodations that support the learning.
• Achievement – improved EQAO scores for students with an IEP and a diagnosis of a Learning Disability.
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Professional learning for staff is provided to ensure that high quality programs and services are provided for our
students, with a focus on understanding the profile of students with a learning disability and accommodations.
We will continue our commitment to early intervention and remediation for students struggling with Mathematics
Recommendation:
This report is for information for the Board.
Prepared/Reviewed By:

Loretta Notten
Director of Education
Laura Shoemaker
Superintendent of Special Education

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of
the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with
the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Date: February 24, 2019
Subject: Student Trustee Report
To: The Board of Trustees
From: Meghan Cymbron, Rori Schaefer

December
December was a spirit filled month for our secondary schools. Closer to the start of the
month, on December 10, members of each secondary school’s student council attended SAC
Unity. Hosted at St. Jerome’s, this event was organised by the Student Senate as an opportunity
for student leaders to network and discuss the diverse events that occur within each school. Some
highlights of the event included three different breakout sessions; two run by St. Jerome’s
University students and one run by the co-presidents of each high school. Some of the topics of
these breakouts included faith and wellness in schools, the importance of volunteering and
getting involved, how to overcome and work around barriers, how to handle constructive
criticism, etc. Based on feedback from attendees, students found these breakouts very
informative and applicable to school life. There were also opportunities for some fun and healthy
competition amongst the students such as musical chairs, and a game we like to call “Keeping
Up With The Ko Presidents”. The Charity supported by this event was KW Sertoma. *name*
and *name*, spoke to the students near the end of the conference regarding what their charity is,
how they operate, and how much their contributions are appreciated.
Due to the holidays, December was a shorter month. In spite of this, student councils
managed to plan multiple activities the week before Christmas. Each secondary school had
exciting but different events for students to partake in. At the beginning of the week, the majority
of schools had a door decorating contest. Candy Grams were also a popular among students were
they could pay $0.50 to send a candy cane a personal note to a friend. Another activity that many
students participated in at each school was a gingerbread house building competition. Depending
on the school, students would pay a small fee for the gingerbread house, and then build them
during a period. At lunch, their peers would vote for their favourite. Other activities throughout
the week were pictures with Santa at the photobooth, free hot chocolate, christmas themed
Kahoots, a day where students could wear christmas sweaters, christmas movies, and more.
The focus for each of the secondary schools in December was Christmas and how the
community can better be served through this holiday. Many of our schools chose to encourage
generosity and celebration through various events. St. David gave special attention to youth in

27

need within their community by hosting a teenage gift drive. Individual classes were assigned
wishlists outlining what items were needed. The gifts were then collected and sent to local
parishes. St. Benedict participated in a similar act of kindness by encouraging individual classes
to donate items for families and children in need. Once the donating period was completed, the
school gathered in the gym for the Christmas Basket Assembly where they prayed and listened to
talented teachers play music. The assembly was concluded with Cambridge’s local firefighters
collecting the Christmas baskets. Resurrection chose to foster inclusivity through hosting a
WCDSB Active and Community Living Christmas party. Students from the active and
community living programs in the Waterloo Catholic District School Board visited Resurrection
for a fun day of activities, crafts, and dancing. This event was facilitated by the school’s
leadership class and was marked as a great success. The school also emphasized the importance
of Christ throughout the holidays by hosting a Christmas mass. All grades attended the mass
which was split into two timings to accommodate the size of the student body. The co-presidents
also took on leadership roles by reading the scriptures.
St. David and St. Benedict invited their school communities to join in celebrating the
holidays through Winter Song and Winter Arts Night. At these events, students showcased their
artistic talents with respect to both music and visual art. Arts Social, hosted by St. David, also
provided an opportunity for students to bond with other members of the art community in unique
ways such as through movies and board games.
St. David also promoted athleticism and the importance of being active through a teacher
versus student dodgeball game. Both teachers and students signed up to participate and prizes
were awarded to the last two people standing.
Similar to November, St. Benedict and Monsignor Doyle had the opportunity to invite
their elementary student senates to their schools for a meeting. They presented the same
powerpoint to their individual groups and had educated discussions surrounding this year's theme
of ACTIVE leadership. These meetings, like the meetings hosted by the other schools in
November, were to prepare the elementary student senate members for Elementary Student
Leadership Conference (ESLC) led by the 2019/2020 student senate at St. David.
Finally, Monsignor Doyle was the first secondary school in the board to host a
semi-formal dance. Students bought tickets to attend the event which was hosted at the
Portuguese Club of Cambridge. The night included both dinner and fun activities.
January
January was a particularly busy month for all secondary students in the board. Students
returned to classes on Monday, January 6, before exams started on January 23. In order to help
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students prepare for the upcoming exams, student council organised a Cookies and Cram. This
event was organised for all grades where students who teach a variety of subjects are available to
answer and assist with any questions students may have. As insinuated by the name, cookies and
other sweets were available to the hard working students as they studied. The exams took place
over a four day period - each taking place in the morning. Thursday 24, and Friday 25, were
periods one and two exams. Students had the weekend to study for their period three and four
exams which took place on the following Monday (28) and Tuesday (29).
Many of the secondary schools welcomed January with great school spirit. St. Mary’s
began by hosting Blue Spirit, a school wide spirit event for the senior girls basketball game.
Students were encouraged to dress in blue clothing as well as blue candy and themed items were
handed out both prior to and after the game. St. Benedict and Monsignor Doyle also engaged in
basketball spirit through the annual Saints Invitational Basketball Tournament. Each year, St.
Benedict invites 25 senior teams and 14 junior teams to engage in a weekend of basketball
competitions. Although this event is hosted at St. Benedict, support is received form Monsignor
Doyle, St. Mary’s, and Conestoga College. The event promotes both community and school
pride. On the other hand, Resurrection chose to focus on dodgeball for promoting school spirit.
The leadership class at the school hosted the event where students could form teams of up to 7
people and compete in the competition. The tournament was deemed a great success.
Towards exam season, Resurrection and St. David provided extra support to students.
Resurrection began this stressful period through hosting a yoga class during the lunch hour. The
class was run by the school's art department head and allowed students to de-stress. To help
promote healthy exam practices, St. David hosted Grab and Go Breakfast. Every morning of an
exam day, cheerios, apples, and other nutritional snacks were handed out to students. This event
proved beneficial to students who were under immense stress and experiencing sleep
deprivation.
St. Benedict welcomed the community to their school through their annual Grade 8
Parent Night. Parents gathered in the gymnasium and listened to a presentation from the schools
co-presidents. A member of the school’s student council also shared her experience at St.
Benedict and the great opportunities the school provides. The night was concluded with teachers
opening their doors and encouraging parents to tour the school. Monsignor Doyle also engaged
with their school community through hosting a co-operative education fair. Students who had
participated in the program had a chance to showcase their experience to other students in the
school community. Attendees were able to ask the participants questions and receive more
information on their placement.
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St. David and St. Mary’s concluded the month with a semi-formal dance which students
were encouraged to attend. The events included great music and were well received by the
student body.
February
In comparison to previous months which were cut shorter due to exams and the holidays,
February was also a busy month with respect to a variety of events occurring at each secondary
school. On Valentine’s Day, there were different events for students to participate in. At
Monsignor Doyle, members of the heart club handed out Valentine’s Day themed buttons and
heart shaped candies to students. At Resurrection, they sold and distributed candy grams,
carnations, and had the opportunity to request that their friends be serenaded by the Resurrection
co-presidents. St. Benedict also gave students the opportunity to buy carnations to give to a
friend. They also offered a “Matchmaker Survey”. In this survey, students would answer
personality based questions in order to get their “bennies match”. St. David decorated the school
with Valentine’s Day themed items and also offered candy grams for students to buy for their
friends. St. Mary’s had roses available to buy for $2.00 and distribute to a friend. The school was
decorated with kind sayings and cut out hearts.
There are several events occuring this upcoming week at each secondary school. This
Tuesday (the 25th) is shrove Tuesday. As a result, each school is preparing pancakes to be
distributed to any student who wants them. Wednesday is both Ash Wednesday and Pink Shirt
Day. In support of bullying awareness, Students are invited to wear a pink shirt with uniform
bottoms. In addition, classes will participate in an Ash Wednesday Mass.
With the primary focus being Valentine’s Day throughout the month of February, the
schools participated in many similar events pertaining to this day of love; however, it is also
important to note that February is also black history month. St. Benedict chose to celebrate this
month through playing music written by black artists on the announcements, sharing facts about
significant black individuals, and hanging a banner in the atrium. St. David also stood in
solidarity with black individuals through highlighting one person and their significance to the
battle against racial injustices.
St. Benedict also released their monthly BENN newsletter which informs the community
of the events that occured that month. The BENN is a great method for information to be spread
to parent councils and the community. Resurrection focused on engaging global communities
through hosting a WE Day assembly. Students in the service learning course organized the
assembly which included cultural dances, student presentations, and a guest speaker from the
WE organization.
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As the month came to an end, St. Benedict and Resurrection hosted their semi-formal
dance where, similar to the other schools, students were encouraged to attend for a great night.
Student Council Members from Monsignor Doyle also participated in their SAC retreat at Camp
Ki-Wa-Y near Paradise Lake. The overnight trip consisted of leadership activities and focused on
how the team could improve their teamwork and planning skills. The students were also given
time to brainstorm ideas for the rest of the semester.

Upcoming Events
Event

Description

Empowering
Change Celebration

Run by the
Resurrection
“Empowering
Change” Club and
Inclusivity Student
Reps - the
Empowering Change
Celebration is a Black
History Month
Celebration with
student performances

Thursday
February 27

Coffee House

Student performances
held after school
hours

St. Benedict

Friday, February 28

Acoustic Charity
Concert

An Annual Event run
by St. David’s Arts
Council and Music
Classes - a variety of
student performances
in support of the
Charity “100 Guitars
for 100 Kids”

St. David

Thursday
March 12
11:45 am - 2:20 pm

Relay Rally

Held for the First
time - an assembly
for the school to
inform students about
Relay for Life. A Pep
rally of sorts.

St. David

Thursday
March 26
11:45 am - 1:00 pm

Coffee House

Student performances

St. Mary’s

Thursday
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School

Date/Time

Dunks for Doyle
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held after school
hours

March 26

A game where
Monsignor Doyle
students compete
against one another in
a tournament

Friday
March 27
12:00 pm - 2:30 pm

Report
Date:

February 24, 2020

To:

Board of Trustees

From:

Chair of the Board

Subject:

Chair’s Report for February 2020

Type of Report:

Incidental Information

Type of Information:

Information only of the activities of the Board Chair

Policy Statement and/or Education Act/other Legislation citation:
Policy I 001 Ends
Policy II 003 Board Job Description
Policy II 004 Advocacy and Advertising

Background/Comments:
The following are highlights of the chair’s activity during the month of February 2020
•
•
•
•
•
•

Attended/Attending Board Self-Assessment Committee Meeting (Feb 3 / Feb 25)
Attended Winter Walk with St. Anne Cambridge School Community (Feb 5)
Attended Polar Plunge in support of Special Olympics with Trustees Van Alphen (Feb. 8)
Attended St. John Boundary Review Public Meeting 2 (Feb 12)
Attended OCSTA conference call with Director Notten (Feb 24)
Attending St. John Boundary Review Committee Meeting #4 (Feb 27)

Recommendation:
This report is for the information of the Board.

Prepared/Reviewed By:

Bill Conway, Chair of the Board

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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From:
To:
Subject:
Date:
Attachments:

Loretta Notten
Alice Figueiredo
FW: OCSTA: 90th AGM & Conference - Register Today
Wednesday, February 12, 2020 4:12:03 PM
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From: OCSTA - Marie Palombi [mailto:MPalombi@ocsta.on.ca]
Sent: Wednesday, February 12, 2020 4:05 PM
To: OCSTA - Marie Palombi <MPalombi@ocsta.on.ca>
Subject: OCSTA: 90th AGM & Conference - Register Today

Caution - External Email - This Message comes from an external organization. Do NOT click
on unrecognized links or provide your username and/or password.

TO:

All Trustees and Directors of Education
Student Trustees

CC:

Board Secretaries and Administrative Assistants
OCSTA Staff

Your Association – OCSTA – is celebrating 90 years of Catholic Trustee
Advocacy. Join your peers from across Ontario for our 90th anniversary
celebration April 3 to May 2 at the beautiful Château Laurier, near Parliament
Hill. Keynote speakers include:

Justice Peter Lauwers,
Court of Appeal and
former OCSTA Counsel,
to discuss the future of
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Michael Fullan, former Dean
of OISE, Author and Global
Leadership Director, New
Pedagogies for Deep

Juno Award Winning Fiddler
and Catholic parent, Natalie
MacMaster, together with her
family will showcase a beautiful

Freedom of Religion in
Canada

Learning, to talk about the
relationship between
Trustees and
Superintendents

celebration of faith!!!

Register now as the March 20, 2020 early bird deadline is
quickly approaching.
Download the Preliminary Program today and learn more about the speakers
and topics of discussion. Register online today!

MARIE PALOMBI
Ontario Catholic School Trustees’ Association
1804 – 20 Eglinton Avenue West
Toronto, ON M4R 1K8
416-932-9460 Ext. 234 l Website: www.ocsta.on.ca
« IMPORTANT: The information contained in or attached to this email is intended only for the use of the individual
or entity to which it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If the reader of this email is
not the intended recipient or the person authorized to deliver the message to the intended recipient, you are
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hereby notified that any disclosure, dissemination, distribution or copying of this communication is strictly
prohibited. If you receive this message in error, please notify the sender immediately by return email and destroy all
copies of the information contained in or attached thereto. Thank you for your cooperation. If you no longer want
to receive these emails, simply click on the link to Unsubscribe.»
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From:
To:
Subject:
Date:
Importance:

Loretta Notten
Alice Figueiredo
FW: School Board Association Likely to Sue Quebec Government re: Bill 40
Monday, February 10, 2020 11:51:52 AM
High

To: All Chairs and Directors of Education
From: Sharon McMillan, Director of Communications
Below please see media coverage following the weekend passing of Bill 40 in Quebec. Bill 40 is an
education reform bill that transforms the province’s 60 Francophone and 9 Anglophone school
boards into service centres. The provincial Association representing Quebec’s English-language
boards has indicated that they will “likely sue the provincial government” over this legislation.

School board association likely to sue
Quebec over education bill — with
federal fund
BY GIUSEPPE VALIANTE THE CANADIAN PRESS
Posted February 8, 2020 4:51 pm
In this file photo, the Quebec English School Board Association's Executive Director, Russell
Copeman speaks in Quebec City on Tuesday May 14, 2019. Global News
  

An association representing Quebec’s English-language school boards says it will
likely sue the provincial government over an education reform bill that was adopted
early Saturday morning, and the group has already been granted $125,000 in federal
funds to do so.
Earlier in the week, Premier François Legault strongly denounced the fact the English
Montreal School Board had been granted up to $250,000 in federal funding to bring
court challenges against his government. The EMSB had applied for money from the
Court Challenges Program for the board’s battle against the province’s secularism
legislation and against another section of law governing school transfers.
Faced with opposition from the premier, the EMSB renounced the money Thursday
and said “no federal funding” had been used to pay for litigation against the Quebec
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government. Legault had also said he would review the board’s ability to sue.
But federal funds will almost certainly be used to take Legault’s government to court
over its education reform law, known as Bill 40, which was adopted Saturday and
which abolishes school boards and immediately kicks many elected commissioners
out of their jobs.
STORY CONTINUES BELOW ADVERTISEMENT
READ MORE: Legault government passes school board reform bill
A well-placed source within the Quebec English School Boards Association said
Saturday that the organization — which represents the EMSB — will likely sue the
government over the bill. The source spoke on condition of anonymity because the
association’s legal team had not fully reviewed the text of Bill 40.
Noel Burke, QESBA vice-president and chair of the English-language Lester B.
Pearson School Board, said on Saturday his association’s lawyers had already
advised that Bill 40 is unconstitutional. But lawyers hadn’t yet reviewed the lastminute amendments included in the final version of the bill, he said.
“The decision to actually engage in a court challenge will be taken in the next week or
so, after our legal counsel reviews the final stage of the bill,” he said in an interview.
Burke also confirmed that the QESBA had applied for $125,000 in federal funding for
a possible court action against Bill 40, a request he said was granted before
Christmas. The association has not yet received any money from the program, he
said.
READ MORE: QESBA tells government school taxes bill is first step to
abolishing school boards
The Court Challenges Program of Canada is an independent non-profit run out of the
University of Ottawa. It provides financial support to groups bringing human rights or
language-related cases of national significance before the courts.
STORY CONTINUES BELOW ADVERTISEMENT
Another school board association, which represents the French-language system,
said this week it planned to sue the government over Bill 40. But the Federation des
commissions scolaires du Quebec will unlikely be eligible for federal money because
it doesn’t represent a minority language community in the province.
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Legault said earlier in the week that Prime Minister Justin Trudeau was “insulting
Quebecers” because money from the court program had been earmarked to
challenge Bill 21, which forbids some public sector workers such as teachers from
wearing religious symbols at work.
A request for comment from the premier’s office regarding possible legal action
against Bill 40 was not immediately returned Saturday.
READ MORE: English Montreal School Board placed under partial trusteeship
With 60 votes in favour, 35 against and no abstentions, Bill 40 became the fourth
piece of legislation the Coalition Avenir Québec has rammed through the legislature
using closure.
The legislation transforms school boards across the province into so-called service
centres, and abolishes elections for board commissioners in the French-language
system, who will be replaced with appointed members.
A last-minute amendment to the bill eliminated a transition period for elected
commissioners in the French-language school boards, immediately kicking them out
of their posts.
The bill permits the English-language system to elect members of its newly created
service centres, in keeping with the minority language and schooling rights outlined in
the Constitution.

Update: Bill 40 passes 60-35 despite fury
over last-minute amendments
Philip Authier, Montreal Gazette
1 day ago
© Jacques Boissinot Education Minister Jean-François Roberge noted that even though most
school-board will be losing their jobs on Saturday, they will continue to be paid until June 30.
QUEBEC — Playing hardball to the bitter end, an unyielding Education Minister Jean-François
Roberge infuriated MNAs Friday when he announced the government intends to fire hundreds
of school board commissioners three weeks sooner than originally announced.
As the final legislature debate over Bill 40 abolishing Quebec’s 60 francophone and nine
anglophone school boards dragged late into the night under the cloud of closure, Roberge
tabled a surprise last-minute amendment to the bill moving up the date commissioners will be
extinct.
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Instead of the previously announced date of Feb. 29, Roberge’s amendment means
commissioners are out the door as soon as the bill gets royal sanction, sometime Saturday
morning.
The one exception to the measure will be commissioners in the English network who will
continue to be allowed to work in their existing roles until Nov. 1 as planned, Roberge said in
response to a question from Liberal MNA Jennifer Maccarone.
But the MNAs representing opposition parties for the final adoption stage were furious, lashing
out at Roberge and accusing him of showing a lack of empathy for commissioners who have
served on school boards for years.
“These are people,” Liberal MNA Francine Charbonneau fired across the floor at Roberge. “They
are not machines. They are not cans of beans you can put on a shelf.
“Normally before we fire someone we have a cup of coffee. People are discovering tonight the
harmonious transition (to the service centres replacing boards) won’t happen.”
“I put myself in the position of a parent,” added the Liberal education critic and MNA for StLaurent, Marwah Rizqy. “Who does the parent call as of midnight or Monday if there is a
snowstorm?”
Parti Québécois MNA Véronique Hivon could barely contain her rage, asking Roberge point
blank whether his real intention in firing commissioners sooner is to prevent them from launching
legal challenges to his controversial reforms.
Taken aback, Roberge struggled to respond, saying at first that the commissioners are welcome
to stay around as “advisers,” to help the ministry with the transition process to the new service
centres.
He noted commissioners will continue to be paid until June 30. The directors general of boards
will oversee operations during the gap between the phasing out of boards and introductions of
service centres.
“This government, which fancies itself so perfect, has never explained what it has in this bill,”
Hivon responded adding the early dismissal of commissioners “adds insult to injury.”
“People find this out tonight, Friday, at the last minute,” Hivon said.
“People feel completely cheated,” added Québec solidaire MNA Christine Labrie.
“I am not here to insult anybody,” Roberge said. “Nobody’s talking about getting rid of anybody.”
But the incident capped a tumultuous day as the CAQ government acted on a threat issued last
week and invoked closure — a parliamentary procedure that limits debate so a bill can be fasttracked into law — on Bill 40.
With a blizzard roaring, MNAs were huddled inside the legislature for an examination — in a
single day — of the 312-article bill that amends 80 pieces of legislation and shakes up both the
francophone and anglophone education systems.
It not only replaces school boards with service centres, it also abolishes elections in the
francophone system. Elections can still take place in the anglophone system.
The CAQ’s desire to get the bill passed in one day by limiting debate forced MNAs to sit into the
night. The final vote adopting Bill 40 took place in the dead of night, at 3:20 a.m. Saturday
morning.
There were 60 MNAs who voted for and 35 against. All the pro votes were CAQ. The Liberal, QS
and PQ MNAs all opposed the legislation.
The vote capped a tense day at the legislature which started debating the bill at 8 a.m. Friday
morning.
“This bill, which is being rammed through the house, will take away the English-speaking
community’s right to control and manage its institutions,” Jacques-Cartier MNA Greg Kelley fired
from across the floor.
“We are faced with a government that considers Quebec a business and it is the CEO,” added
QS co-spokesperson Gabriel Nadeau-Dubois.
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The comments came just before the three opposition parties teamed up Friday morning to ask
the Speaker of the legislature, François Paradis, to make a ruling on whether the CAQ could
legally proceed with invoking closure.
Paradis said his hands were tied because he has to work with the rules as they are currently
drafted.
But Friday is the fourth time in eight months the CAQ government invoked closure. It used the
procedure in June 2019 on Bill 9 reforming the immigration system and Bill 21 on state
secularism . The third occasion was in December 2019 on Bill 34 on hydro rates .
“When you hit four in eight months, clearly there is a problem,” interim Liberal leader Pierre
Arcand told reporters arriving at the legislature. “Today we are talking about some
authoritarianism that is getting pretty serious.
Premier François Legault would not budge saying it is the opposition’s own fault for obstructing.
Legault told the legislature the other parties made ample use of closure to get legislation
adopted when they were in power: 70 times for the PQ, 79 for the Liberals.
“I don’t think the leader of the opposition is in any position to lecture us about closure,” Legault
said insisting Quebecers gave him a clear mandate to adopt the bill in the 2018 election.
He said everything that had to be said about Bill 40 had been said and Quebecers did not want a
fresh round of costly elections in the francophone system where participation rates are low. The
CAQ is allowing elections in the anglophone system to continue.
Meanwhile, representatives of the groups affected poured into the lobby of the legislature to
remind the government not all is well in the education world.
A furious Alain Fortier, president of the Fédération des commissions scolaire, announced the
FCSQ intends to challenge the law in the courts once it is adopted.
Bill 40 will “hyper-centralize” powers in the hands of Roberge, he added, and that will hurt
parents.
pauthier@postmedia.com
twitter.com/philipauthier
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Board Policy
Number: II 007
Subject: Board Members’ Code of Conduct
Approval Date:

September 29, 2008

Effective Date:

September 29, 2008

Revised:

April 26, 2011, November 24, 2014

Policy Statement:
Waterloo Catholic District School Board Trustees represent all the citizens of Waterloo Region and are
responsible to separate school supporters through the democratic process. The separate school supporters of
Waterloo Region have entrusted Trustees, through the democratic process, with the education of all students
in its schools and serve as their advocates. The public is entitled to expect the highest standards from the
school Trustees it elects.
Board members must represent un-conflicted loyalty to the interests of the ownership. This accountability
supersedes the personal interest of any Board member acting as an individual consumer of the organization’s
services.
In addition to the duties of a Trustee under Section 218 of the Education Act and Regulations of Ontario,
Catholic Trustees honour a set of additional expectations that have been set for them by the Catholic
community. These include, but are not limited to:
• An appreciation that Catholic schools are an expression of the teaching Ministry of the Church;
• The facilitation of the best possible Catholic education according to the programs approved by the
provincial Minister of Education and supported by the Canadian Conference of Catholic Bishops;
• A recognition and defense of the constitutional right of Catholic education and the democratic and
corporate authority of the Board;
• An affirmation of a strong sense of Catholic community; and
• Prayer, support and encouragement for the efforts of all persons engaged in the ministry of Catholic
education in Canada.
• The promotion of a positive image of the Board.
• Finally, Trustees will not cause or allow any conditions, procedures, actions or decisions that are
undignified unprofessional, or contrary to the preservation of Catholic values and teaching.
Individual Trustees are expected to:
• Familiarize themselves with their duties and any requirements of them as prescribed by the Education
Act and Regulations;
• Familiarize themselves with their duties and any requirements of them as prescribed by the Municipal
Freedom of Information and Protection of Privacy Act and their related regulations;
• Familiarize themselves with positions, policies and directions of the Ontario Catholic School Trustees
Association;
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•

•
•
•
•
•
•

Comply with the Municipal Conflict of Interest Act in declaring any and all direct and indirect pecuniary
interests in a matter before the Board. Trustees are responsible and accountable for exercising good
judgment and avoiding situations that might present a conflict of interest or an appearance of a conflict
of interest;
Respect and treat others fairly regardless of race, ancestry, place of origin, colour, ethnic origin,
citizenship, religion, gender, sexual orientation, age or disability;
Agree that all information deemed private or confidential that is provided is for Board business only, and
will not be communicated beyond those to whom it has been provided;
Commit to being fully prepared to participate and deliberate on all matters before the Board;
Share in the distribution of Board workload including preparing, attending and participating in meetings,
committees, public events such as graduations or other assignments as appointed.
Trustees who sit on committees of the Board will bring on-going reports back to the Board of Trustees
describing the work and any new learning and information gained as a result of the work of the
committee.
Trustees will treat each other with the respect and dignity requisite with their office including proper use
of authority and appropriate decorum when acting as Board members.

Statutory Duties of a Trustee:
Trustees are expected to comply with the duties of a Board member as set out in Section 218.1 of the
Education Act and Regulations.
A board member shall:
• Carry out his or her responsibilities in a manner that assists the Board in fulfilling its duties under this
Act., including but not limited to the Board’s duties under Section 169.1;
• Attend and participate in meetings of the board, including meetings of Board committees of which he or
she is a member;
• Consult with parents, students and separate school supporters on the Board’s multi-year plan under
clause 169.1(1) (f);
• Uphold the implementation of any Board resolution after the Board has made a decision;
• Maintain focus on student achievement and well-being through the development of policies.
Relationship with the CEO and staff:
Board members may not attempt to exercise individual authority over the organization.
•
•
•
•

Board members interaction with the CEO, or with staff, must recognize the lack of authority vested in
individuals except when explicitly authorized by the Board;
Board members interaction with the public, press or other entities must recognize the same limitation of
any board member to speak for the Board;
Except for participation in Board deliberation about whether reasonable interpretation of Board policy
has been achieved by the CEO, Board members will not express individual judgments of performance
of employees of the CEO.
Board members will respect the confidentiality appropriate to issues of a sensitive nature and all issues
in-camera;

Enforcement of Code of Conduct and Municipal Conflict of Interest Act:
Step One: Informal Process
Notwithstanding policies and procedures contained in other Board bylaws, in accordance with the provisions of
section 218.3 of the Education Act, a breach of this Code of Conduct may be dealt with by the following
procedures:
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•

•

•

A Trustee who has reasonable grounds to believe that another Trustee has breached this Code of
Conduct may bring the alleged breach to the attention of the Board. This is done through the Chair.
Alternatively, a Roman Catholic elector may petition the Board of Trustees directly. Any allegation of a
breach of the Code must be brought to the attention of the Chair no later than 6 weeks after the breach
comes to the knowledge of the Trustee (or Roman Catholic elector) reporting the breach. Unless the
allegation is of a criminal nature, allegations of a breach of the code should not come to the Chair if
they are alleged to have occurred earlier than six months prior to coming to the awareness of the
Trustee or ratepayer.
If an alleged breach is brought to the attention of the Chair, s/he, along with the Vice-Chair shall make
inquiries into the matter and shall, based on the result of the inquiries, determine whether there has
been a breach. Investigations of alleged breaches of the Code are to be undertaken by the Chair and
Vice-Chair of the Board or by two other Trustees selected by the Board for this purpose. The Chair or
Vice Chair and/or selected Trustees shall exercise their powers in a fair and impartial manner having
due regard for every Trustee’s opinion or view.
If in the opinion of the Chair and Vice-Chair of the Board an outside consultant should conduct the
inquiry, the Director will appoint the consultant. At any time in the process, the Trustee who is alleged
to have breached the Code can ask for an outside consultant to be brought in if, in her/his opinion,
he/she is not being dealt with fairly.

Step Two: Informal Process Resolution
If, after hearing the evidence provided through the informal process, the Board determines that a Trustee has
breached this Code of Conduct, the Board may select from a number of options moving forward in a
progressive discipline approach:
1. A conversation between the Chair/Vice Chair and the Trustee in question where clarification, redirection and/or a request for an apology may be sought.
2. The Chair/Vice Chair may recommend the Board use a Restorative Circle approach to bring
understanding of the alleged offence and reconciliation of the issue so that, as a group, the Trustees
can move on and healing occur. If this method is selected an outside facilitator, trained in Restorative
Circles, will work with the group on this process.
3. The Board may also opt for a formal process to resolve the issue.
Formal Process Resolution:
4. Similar to the informal resolution process, the Chair/Vice-Chair (or in certain circumstances an outside
consultant) investigates alleged breaches and brings a formal report to the Board. The Board will hear
the evidence gathered through the investigation and determine if a breach of the Code occurred. It may
impose one or more of the following sanctions:
• request for an apology,
• reprimand, censure or other sanctions as per board motion. These could include:
a) Censure of the Trustee
b) Barring the Trustee from attending all or part of a meeting of the Board or a meeting of a
committee of the Board
c) Barring the Trustee from sitting on one or more committees of the Board for a period of time
determined by the Board or
d) Removal of the Chair or Vice-Chair of the Board or Committee. A Trustee who is removed
from attending all or part of a meeting of the Board or a meeting of a committee of the Board
is not entitled to receive any materials that related to that meeting or that part of the meeting
that are not available to any member of the public.
• In appropriate circumstances, the Board may also resolve to disassociate the Board from any
action or statement of a Trustee.
5. If a Board determines that a Trustee has breached this Code of Conduct, the Board shall give the
Trustee written notice of the determination and of any sanction imposed by the Board.
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6. The notice shall inform the Trustee that he or she may make written submissions to the Board in
respect of the determination or any sanction imposed by the Board.
7. The notice shall inform the Trustee that he or she may make written submissions to the Board in
respect of the determination or sanction by the date specified in the notice that is at least 14 days after
the notice is received by the Trustee.
8. The Board shall consider any submissions made by the Trustee and shall confirm or revoke the
determination within 14 days after the Trustee’s submissions are received.
9. If the Board revokes a determination that a Trustee has breached this Code of Conduct, any sanctions
imposed by the Board are also revoked.
10. If the Board confirms a determination that a Trustee has breached this Code of Conduct, the Board
shall, within 14 days after the Trustee’s submissions were received, confirm, vary or revoke the
sanction(s) imposed by the Board.
11. If a sanction is varied or revoked, the variation or revocation shall be deemed to be effective as of the
date the original determination about the alleged breach was made by the Board.
12. Despite subsection 207 (1) of the Education Act which requires meetings of the Board to be open to the
public, but subject to the requirements below for specific resolutions of the Board to be made in public,
the Board may close to the public the part of the meeting during which a breach or alleged breach of
this Code of Conduct is considered when the breach or alleged breach involves any of the following
matters:
1. The security of the property of the Board;
2. The disclosure of intimate, personal or financial information in respect of a Trustee or
committee, an employee or prospective employee of the Board or a student or his or her parent
or guardian;
3. The acquisition or disposal of a school site;
4. Decisions in respect of negotiations with employees of the Board or
5. Litigation affecting the Board.
Process to be followed after decision to impose sanctions:
The Board shall do the following things by resolution at a meeting of the Board, and the vote on the resolution
shall be open to the public:
• Make a determination that a Trustee has breached this Code of Conduct;
• Impose a sanction on a Trustee for a breach of this Code of Conduct;
• Confirm or revoke a determination regarding a Trustee’s breach of this Code of Conduct;
• Confirm, vary or revoke a sanction after confirming or revoking a determination regarding a Trustee’s
breach of this Code of Conduct.
A Trustee who is alleged to have breached this Code of Conduct shall not vote on any of the resolutions listed
above. When a resolution listed above is passed, the resolution shall be recorded in the Minutes of the
meeting.
The Statutory Powers Procedures Act does not apply to any of the enforcement provisions under section 218.3
of the Education Act. Nothing in this Code of Conduct prevents a Trustee’s breach of the Municipal Conflict of
Interest from being dealt with in accordance with that Act.
A Trustee who is subject to a board inquiry to determine whether the Trustee has breached the Code of
Conduct has a right to retain and be represented by legal counsel throughout the process. Legal expenses will
not be paid unless extraordinary circumstances are determined by Board motion.
The required vote on any resolutions of determination will be made by a simple majority of all Trustees on the
Board not including the accused Trustee.
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Board Policy
Number: III 003
Subject: Accountability of the CEO
Approval Date:

April 28, 2008

Effective Date:

April 28, 2008

Revised:

December 12, 2016

Policy Statement:
The CEO is the board’s only link to operational achievement and conduct, so that all authority and accountability of
staff, as far as the board is concerned, is considered the authority and accountability of the CEO.
Accordingly:
1. The board will not give instructions to persons who report directly or indirectly to the CEO.
2. The board will not evaluate, either formally or informally, any staff other than the CEO.
3. The board will view CEO performance as identical to organizational performance, so that organizational
accomplishment of board stated Ends as connected to the annual priorities identified and mapped to
MYSP and avoidance of board proscribed means will be viewed as successful CEO performance.
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Number: III 004
Subject: Delegation to the CEO
Approval Date:

April 28, 2008

Effective Date:

April 28, 2008

Revised:

January 30, 2012

Policy Statement:
The board will instruct the CEO through written policies which prescribe the organizational Ends to be achieved,
and describe organizational situations and actions to be avoided, allowing the CEO to use any reasonable
interpretation of these policies with the legal requirements of the Province of Ontario.
Accordingly:
1. The Board will develop policies instructing the CEO to achieve certain results, for certain recipients at a
specified cost. These policies will be developed systematically from the broadest, most general level to
more defined levels, and will be called Ends policies.
2. The Board will develop policies which limit the latitude the CEO may exercise in choosing the
organizational means. These policies will be developed systematically from the broadest, most general
level to more defined levels, and they will be called Executive Limitations policies.
3. As long as the CEO uses any reasonable interpretation of the board’s Ends and Executive Limitations
policies, the CEO is authorized to establish all further policies, make all decisions, take all actions,
establish all practices and develop all activities.
4. The Board may change its Ends and Executive Limitations policies, thereby shifting the boundary between
board and CEO domains. By doing so, the board changes the latitude of choice given to the CEO. But as
long as any particular delegation is in place, the board will respect and support the CEO’s choices.

48

Report
Date:

February 24th, 2020

To:

Board of Trustees

From:

Director of Education

Subject:

Board Policy IV 011, “Emergency CEO Replacement”

Type of Report:

Decision-Making
Monitoring
Incidental Information concerning day-to-day operations

Type of Information:

Information for Board of Trustees Decision-Making
Monitoring Information of Board Policy IV 011
Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation)
Executive Limitation IV 011 “Emergency CEO Replacement” instructs the Director of Education “to have
procedures to assure operational and administrative continuity for a minimum of thirty days.”
The following report outlines a variety of procedures that are in place to assure operational and administrative
continuity at Waterloo Catholic District School Board in the event of the sudden loss of the CEO. It should be
accessed and followed in such an eventuality.

Policy Statement and/or Education Act/other Legislation citation:
Policy 1 001 Ends
Policy IV 011 Emergency CEO Replacement
Policy IV 012 Communication to the Board

Alignment to the MYSP:
Strategic Priority: Nurturing Our Catholic Community
Strategic Priority: Student Engagement, Achievement and Innovation
Strategic Priority: Building Capacity to Lead, Learn and Live Authentically

Background/Comments:
A) Overriding Policy/Contractual Language
The personal services contract of the Director of Education provides that “In the event of any substantial
absence by the Employee due to illness or injury, the Board may appoint an Acting Director of Education
and Secretary to the Board until the Employee returns to active employment or this Agreement and the
employment of the Employee terminate, whichever happens first.”
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When the Director of Education is absent for a period of time not exceeding thirty calendar days the
current personal services contract of the Director of Education is silent.
Policy IV 011 “Emergency CEO Replacement” provides that “In order to protect the board from the
sudden loss of CEO services, the CEO may not have fewer than two other designees familiar with the
board and CEO issues and processes. Accordingly, the CEO shall not:
1. Fail to have procedures to assure administrative and operation continuity for a minimum of thirty
days.”

B) Scenarios
There are a number of scenarios that can unfold where the system requires operational and
administrative continuity and would not be in the position to have the services of the Director of
Education for a period of time. These scenarios are:
1.
2.
3.
4.
1.

The Director is out of the Province or Country for the day or a number of consecutive days;
The Director is ill, hospitalized or otherwise not able to be at work;
The Director has resigned;
The Director has died.

When the Director of Education is out of the Province or Country

When the Director of Education is out of the Province or Country, the position of Acting Director of Education
is assigned according to the following rotation and/or availability:
a)
b)
c)
d)
e)
f)
g)

Superintendent of Learning
Superintendent of Learning
Superintendent of Learning
Superintendent of Learning
Superintendent of Learning
Superintendent of Human Resources
Exec Superintendent of Corporate Services and Treasurer of the Board

(Maria Ivankovic)
(John Klein)
(Judy Merkel)
(Richard Olson)
(Laura Shoemaker)
(Jason Connolly)
(Shesh Maharaj)

An email is sent to the members of Senior Administration, including the Chief Managing Officer and the
Executive Administrative Assistants indicating that the Director of Education will be out of the Province or
Country, the duration of the time away and who in in charge.

2. When the Director of Education is ill, hospitalized, incapacitated or otherwise not able to be at
work
The designated Superintendent of Learning, Corporate Services or Human Resources assumes the role of
Director of Education and Secretary of the Board for a period not exceeding thirty calendar days as outlined
in part A above (Policy IV 011). The Chair of the Board would call a meeting of the Board of Trustees prior to
the thirtieth day and would approve the continuation of the Superintendent in the Acting Director of Education
role or name another Supervisory Officer to the Acting Director of Education role for a period specified by the
Board until the return to work of the Director of Education.

3.

When the Director of Education has resigned

If there is a period of time between the effective date of the resignation of the current Director of Education
and when a new Director of Education is appointed, it would be appropriate for the Board of Trustees to
appoint an Acting Director of Education until such times as a search process has resulted in the Board of
Trustees appointing a new Director of Education. If the current Director of Education remains in office until
the new Director of Education is appointed there is no need to action this item.
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4. When the Director of Education has died
There are two sub-scenarios:
a) Immediate action until the Board of Trustees can meet, and,
b) Action after the Board of Trustees has met.
a) Immediate action until the Board of Trustees can meet:
In the time immediately after the knowledge of the Director’s death is known, the designated
Superintendent will be in charge as Acting Director of Education and Secretary of the Board.
The Acting Director will co-ordinate and manage all of the affairs of the system with the first
responsibility being calling the Board Chair who, in turn, shall call the Board to meet in
emergency session as soon as possible.

b) Action after the Board of Trustees has met:
The Board of Trustees will meet and determine if the Acting Director of Education appointed
under 4 (a) above shall remain in that role or whether another Supervisory Officer shall be
appointed Acting Director of Education and Secretary of the Board until such time as the Board of
Trustees can implement a search process and appoint a new Director of Education.

Recommendation:
Part 1 of this report will be implemented by the CEO when the Director is out of the Province or Country.
Part 2 through 4 will be implemented as indicated.
That this report be accepted as evidence of compliance with Policy IV 012 Emergency CEO Replacement.

Prepared/Reviewed By:

Loretta Notten
Director of Education

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the
minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action
consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.”
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