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Minutes 

Boundary Review Committee (BRC) Meeting #2   
 
 
A meeting of the Boundary Review Committee was held on the 17th day of December 2019 at 6 p.m. at Our lady 

of Lourdes Catholic Elementary School (55 Roslin Ave. South, Waterloo, Kitchener, ON) 
 

Committee 
Members: 

Members Present: 

Maria Ivankovic (Chair), John Klein, Terri-Lynn Geisel, Paul Gladding, Michelle Wiszinowki, 
Melissa Robert, Tyrone Dowling, Marcelo Matos, Alice Pfeifer-Hanov, Bill Conway, Brian 
Schmalz, David Annable, Olivia Anna Koziarska, Lindsay Lawrence, Kimberely Snage, Shesh 
Maharaj. 

Regrets: 

Lori Tait 

Support Staff: Lindsay Ford, Virina Elgawly, Sarah Charlton, Kelly Roberts 

Next Meeting: Public Consultation Session #1: Monday, January 20, 2020, 4:00pm – 8:00pm 
Location: St. John Catholic Elementary School (99 Strange Street, Kitchener, ON) 
 

 
1. Welcome and Opening Prayer: 

The meeting was called to order by Maria Ivankovic at 6:03 pm. Opening prayer was led by Paul Gladding. There 
were approximately 10 people in the audience. 

 
2. Introductions:  

 All members and support staff gave a brief introduction.  Maria Ivankovic 

3. Meeting Norms: 
 The Norms Display Board was reviewed. 
 The committee is to act as a consultation body and official conduit of 

information shared between the school board and the school communities. 
 Members are expected to participate, be respectful and attend all 

meetings. 
 BRC meetings are open to members of the public as observers. 
 Public meetings are open to members of the public to have a voice. 

John Klein 

 
4. Approval of Minutes: 

 Approved without amendments. Maria Ivankovic 
 

5. Terms of Reference: 
 Terms of Reference reviewed (referenced in digital binder) 
 Overall goal is to reduce enrolment pressure at St. John 
 Members encouraged to continue to bring their own devices. 
 A question was asked if the Board-wide Accommodation Review Goals 

were listed in order of priority. 
o The answer was no. 

Maria Ivankovic 
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6. Public Comments: 
 Members received the comments earlier in the afternoon. 
 A question was asked if it is to be expected that BRC Members 

receive the Public Comments on the day of the meeting. 
o Board staff will try to produce them earlier. Board staff usually 

meet Tuesday mornings and want as many up-to-date comments 
as possible. 

 Time was taken for BRC Members to review the comments. 
 A question was asked if each of the emails were from a different 

person or could it be an email thread. 
o The emails aren’t currently being tracked as to whom they are 

from, therefore one person could be sending multiple emails. 
 It was asked if the email from December 9 that provided 2 

additional options will be reviewed? 
o Yes, they will be presented and discussed. 

 A question was asked as to when we will decide on whether out of 
bounds students can stay at their current school. We should be 
making that decision first. 

o There are only 13 out of bounds at St. John but there are 56 out of 
bounds students at Our Lady of Lourdes. 

o Depending on the boundaries of the preferred option, this may 
change which students are determined to be out of bounds 
therefore out of bounds will be decided once options are narrowed 
down to a preferred option. 

 It was asked if losing students to the Public School Board is taken 
into consideration. 

o In past boundary reviews we have retained most of our students. 
o Parents typically don’t decide to change to the public school board 

until after the decision is made and a new school year starts. 
o In the past, the transition work that the schools provide make it 

easier. 
 It was asked if the Public Schools are just as overpopulated. 

o We aren’t sure. 
 A question was raised as to why there were so many 

comments/suggestions to move Sub-Area X (currently part of Our 
Lady of Lourdes boundary). 

o It has one of the largest populations of students. 
o The public meeting may bring more insight as to why. 

 A question was asked if different start times for the schools will be 
considered. 

o Start times for each school will remain the same. 

Maria 
Ivankovic/Lindsay 
Ford 
 

7. Options: 
 The number of students being affected (for all options) comes 

from the 2018/2019 projections not the current school year as 
numbers have not been finalized. 

 It was suggested that we look at only 1 year for all projections. 
o Decision was made to focus on 2024. 

 It was asked how important the walking boundaries are when it 
comes to a boundary review. 

o They are important but not the only consideration to look at. 
 The maximum number of portables was noted for each school. 

o Holy Rosary – 6 portables 
o Our Lady of Lourdes – 8 portables 
o St. John – 0 portables 
o St. Nicholas – 10 portables

Virina Elgawly 
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 Revised walking webs were shown and discussed 

 
 Option 1 was reviewed. 

o Affects 311 students. 
o Balances enrolment between all four schools. 
o Holy Rosary will be over capacity by 2024  

 would require 3 portables 
o Our Lady of Lourdes will be over capacity by 2024  

 would require 5 portables 
o St. John will be over capacity once again by 2024  

 would require 6 portables again 
o St. Nicholas will be over capacity by 2024  

 needing 4-5 portables 
 Option 2 was reviewed. 

o 144 students would be affected. 
o Our Lady of Lourdes would remain over capacity but is not 

affected. 
 would need 9 portables by 2024. 

o Holy Rosary remains under capacity but is not affected. 
 would have roughly 3 empty classrooms by 2024. 

o St. John would still be over capacity  
 would be back where they are this year by 2024 with 

6 portables. 
o St. Nicholas would be over capacity but can accommodate 

more portables.  
 would need 4-5 portables by 2024. 

 Option 3 was reviewed. 
o 283 students would be affected. 
o Holy Rosary would be over capacity  

 would require 7-8 portables   
o Our Lady of Lourdes would be over capacity by 2024  

 would require 7-8 portables  
o St. John would be over capacity by 2024  

 would require the 6 portables they currently have  
o St. Nicholas would be under capacity by 2024 

 would have 2-3 empty classrooms 
 Option 4 was reviewed. 

o Affects the greatest number of students at 331. 
o Holy Rosary would be over capacity by 2024 

 requiring 6 portables 
o Our Lady of Lourdes would be over capacity 

 requiring 5-6 portables 
o St. John would be over capacity 

 requiring the 6 portables again 
o St Nicholas would be over capacity 

 requiring 1-2 portables 
 A question was raised as to how close the projections truly are 

that are being presented.    
o An example was given as to the actual and projected number 

of students enrolled at St. John last year and the numbers 
were off by 2. However, projections tend to be more accurate 
for the next year versus 10 years out. 

 The discussion of capital funding was reviewed as enrolment by 
2024 shows the need for another school. 

o A request has been submitted to the Ministry of Education and 
announcements are expected back by January or February. 

 A question was asked as to whether the Board has property in 
the area to have a new school built.
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o No, the Board does not have property in the area, it would be 
difficult to acquire land in the area. 

o A new school in the area is not likely to happen within the next 
5 years. 

 Option 5 was reviewed (submitted from public comments). 
o Affects 208 students 
o Utilization was created for Option 5 for 2024 

 Holy Rosary - 134% utilization 
 Our Lady of Lourdes - 130% utilization 
 St. John - 131% utilization 
 St. Nicholas - 95% utilization 

 Option 6 was reviewed (submitted from Public comments). 
o Affects 208 students 
o Utilization was created for Option 6 for 2024 

 Holy Rosary - 107% utilization 
 Our Lady of Lourdes - 130% utilization 
 St. John - 131% utilization 
 St. Nicholas - 121% utilization 

 Discussion whether to keep Option 3 
o Holy Rosary and Our Lady of Lourdes can not accommodate 

all the portables required in Option 3.  
o St. Nicholas would have empty classrooms.     
o Decision was made to remove Option 3. 

 Discussion whether to keep Option 2 
o Our Lady of Lourdes can not accommodate the number of 

portables 
o Enrolment does not change for St. John 
o It was decided to remove Option 2. 

 A question was asked if the number of out of bounds students at 
St. Nicholas can be provided. 

o ACTION: Board members to provide the number of out of 
bounds students at St. Nicholas. [Staff Note: There are 27 out 
of boundary students at St. Nicholas] 

 It was asked if the utilization numbers can include the maximum 
number of portables as part of the utilization. 

o Utilization numbers were created. 
 Discussion whether to keep Option 1 

o Utilization with maximum number of portables 
 Holy Rosary – 88% 
 Our Lady of Lourdes – 85% 
 St. John – 130% 
 St. Nicholas – 76% 

o Balances enrolment between schools. 
o Keep capital funding in mind but it is not guaranteed. 
o It was decided to keep Option 1. 

 Discussion whether to keep Option 4 
o Utilization with maximum number of portables 

 Holy Rosary – 98% 
 Our Lady of Lourdes – 88% 
 St. John – 122% 
 St. Nicholas – 72% 

o Lowers enrolment at St. John 
o Keeps capital funding in mind but it is not a guarantee 
o Decision was made to keep Option 4 

 Discussion whether to keep Option 5 
o Utilization with maximum number of portables 

 Holy Rosary – 103% 
 Our Lady of Lourdes – 84% 
 St. John – 131% 
 St. Nicholas – 64% 
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o Holy Rosary can not accommodate the number of portables 
o It was decided that Option 5 be removed 

 
 Discussion whether to keep Option 6 

o Utilization with maximum number of portables 
 Holy Rosary – 82% 
 Our Lady of Lourdes – 84% 
 St. John – 131% 
 St. Nicholas – 82% 

o The possibility of capital funding for St. John was kept in mind 
but also noted it is not guaranteed. 

o Balanced enrolment between other schools 
o It was decided to keep Option 6 

8. Public Meeting: 
 Options 1, 4 and 6 will be presented at the Public Meeting 
 The purpose of the meeting is to present these options and 

receive feedback. 
 BRC Member are encouraged to attend the Public Meeting but not 

required to attend the full meeting. 
 Kelly Roberts explains ‘Thought Exchange’, an online platform to 

support conversations between individuals confidentially. 
o Similar to a survey tool but thoughts are being shared and 

participants can rate each others thoughts. 
o Chromebooks will be available at the Public Meeting for 

attendees to use to submit their thoughts on ‘Thought 
Exchange’. 

o Confidential and transparent as names are not disclosed. 
o The ‘Exchange’ will be open for the remainder of the week 

following the Public Meeting. 
o Language translator is available through Google translate, but 

translators may be needed to support some languages for the 
St. John community. 

o BRC Members, supporting staff and audience members were 
encouraged to try ‘Thought Exchange’ during a 
demonstration. 

Lindsay Ford/ 
Kelly Roberts 

 
9. Next Steps: 

 Present the 3 chosen options (#1, #4 and #6) at the Public Meeting 
on January 20th. 

 The meeting will begin being advertised the week of January 6th. 
 A question was asked if the meeting can be posted on all four 

schools’ websites. 
o ACTION: Board members will have this posted on the 

schools’ websites. 
 It was noted that very few St. John supporters have been present 

and is there a way to encourage them to participate. 
o Translators will be present at the Public Meeting 
o Information will be sent home in multiple languages. 

 It was noted that there where a few questions and concerns that 
were put into ‘Thought Exchange’ on the trial version. 

o Encouragement to submit those questions and comments to 
the St. John Boundary Review email was noted. 

 Next BRC Meeting will take place on January 29th. 
o Public Meeting comments/questions will be reviewed.

Maria Ivankovic 
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 It was asked if the comments/questions from the Public Meeting 
will be presented to the BRC Members before the next meeting. 

o Yes, they will. 

 
10.  Adjournment: 

  Closing prayer was led by Paul Gladding. The meeting was adjourned at 8:07pm by Maria. 


