Public Feedback via Email - From December 9, 2019 to December 17, 2019

the boundary that is proposed to move to St.Nicholas and are
not very happy about the proposed move and | am emailing
today to have my families concerns documented and
reviewed for the review committee. We are new to Lourdes
and where excited to join the tight, inclusive, diverse
community!

To help present our concerns | thought it best to just itemize
them point form:

1. Why isn't the board trying minimize the amount of
moves as moving st.johns kids to Lourdes and then
Lourdes kids to St. Nicholas results in a lot of moves
when student from St. Johns could just move to a
school that could handle the capacity such as Holy
Rosary or even St. Nicholas?

2. The boards plan to move kids from zone x assumes
the population of families with kids that attend
school will remain stagnate which is very bad logic as

boundary review committee and the Board of
Trustees.

We work closely with our area municipalities to
understand growth plans and development
applications. These are factored into our
projections.

There are numerous options being contemplated,

including options that move St. John students to St.

Nicholas and Holy Rosary.

Regarding your sixth point about portables, the
maximum number of portables that Our Lady of
Lourdes could accommodate given its current
electrical capacity is 4-5 portables. Twelve
portables was mentioned in terms of the number
that could be physically accommodated on the site
without considering other factors. No map was
shown. All of the land at Our Lady of Lourdes is

Date Email Response Date of
Received Response
December | As a result of the proposed boundary changes (my kids live in | Thank you for taking the time to share your December
9, 2019 Zone x and are being forced to move to St. Nicks, possibly) my | feedback. Your comments will be shared with the 17,2019

family will not be supporting the church and my step kids will | boundary review committee and the Board of

be forced into the public school system. We are very upset Trustees.

and hope the Church is also upset over losing dedicated

members on a micro level and on a macro level upset over

students who will be forced to turn their backs on the

catholic system all due to poor planning by the catholic

school board, money and short term thinking!
December | | have two children that currently attend Lourdes and another | Thank you for taking the time to share your December
9, 2019 that will be enrolling next year. We live in zone x and are in feedback. Your comments will be shared with the 17, 2019




the City of Waterloo has a strong push to increase the
population in zone X and the areas is seeing a huge
turn over in new residents with young families.
Moving kids from zone x will only provide a very short
term solution (and not a good one), but cause many
long term negative impacts to my child's education.

| am very concerned that my kids will be forced to
take a bus ride to a school that is over 6km's away
from our house. That is a lot of time on a bus and my
kids will never be able to ride their bikes or walk.
Lourdes is only 2.1km's from our house and when are
kids are older we would be encouraging them to ride
their bikes and walk.

It was stated at the first boundary review meeting
that St. Nicholas has the capacity to absorb the zone x
kids being moved; however, the school board has not
accurately planned for the new and proposed
development in the St.Nicholas area that will see the
population of young families also boom resulting in
overpopulation and probably another school move.
At the second board meeting it was stated that
Lourdes school could handle 12 additional portables;
however, the plan shown had portables being placed
on land not owned by the school and portables also
built in the playground area.

There are many other school in the area closure to
St.Johns that could handle the St.Johns over crowding
other than Lourdes (for example, holy rosary).

| am worried the school board is just trying to choose
the cheapest option financially for them.

The majority of families in zone x are families with
two parents working full-time. Parents have
structured work around school start and stop times
as well as daycare around Lourdes school times,

owned by the board and portables would take up
playground space.




10.

11.

12.

moving zone x kids will negatively impact families
financially or force families to attend Empire public
school as the school time is very different Lourdes vs
St.Nicholas. However, students from St.Johns could
easily transition to St.Nicholas as the school
start/stop times are the exact same.

St. Nicholas school currently has capacity for new
students; however, there are areas very close to the
school that will be developed with residential homes
resulting in guaranteed over capacity issues at
St.Nicholas which is going to create problems and
result in more moves

The board is using the same flawed methodology that
resulted in over capacity issues at St.Johns and then
applying those same models to solve the current over
capacity issue and expecting a different outcome,
crazy!

It is very concerning that board wants to move kids
who live in the st.johns area so far away from their
homes when there are schools that are so much
closure. It is true that some of these schools that are
closure to St.Johns have less space than Lourdes does
currently; however, Lourdes is in an area that is
seeing a massive increase in population as the City of
Waterloo is building highrise condos and lofts all in
the Lourdes area (there are also many additional
highrise units still in the development/planning
phase). The board has not considered these building
will be occupied by families with kids that will drive
up the student population at Lourdes. Schools much
closure to the St.johns area are not zoned for these
types of buildings thereby capping the growth
potential. Additionally, the City of Waterloo with LRT
and urbanization plans are also pushing to further




populate the downtown area which will also increase
the student population at Lourdes in the near future.
| know the school board has not taken these variables
into account and again is using the same flawed
methodology that resulted in the over capacity issues
to begin with (the closure of Monsignor Gleeson with
the board not considering this would result in over
population at St.Johns knowing the City had
published publicly plans for urbanization and LRT)

13. I am very angry over the lost friendships that will
result in moving zone x kids from Lourdes. And, the
board transition plan to hold a 'welcome' day and
make up signs will not come close to replacing the
lost friends and anxiety that moving schools will
cause. Additionally, St.Nicholas is not close to our
house meaning we will be driving or taking a bus a
very far distance to attend school events.

14. The availability of public transit options to go from
zone x to St.Nicholas are very limited and this will
negatively impact families and students. This will
further add to the isolation and silos that a move will
create!

Thank you for taking the time to read and post my comments
and concerns, | look forward to a response!

December
9, 2019

Please find in the attached pdf the data regarding two
alternative proposals to alleviate the overcapacity at St.
John’s and OLOL.

| used the Board’s provided enrolment data to analyze these
options.

These proposals are based on the principle of moving the
areas of highest growth to minimize disruption now and
maximize growth in the schools that are undercapacity. Both

Thank you for taking the time to share your
feedback and to provide detailed alternatives. Your
alternative options will be shared with the
boundary review committee and the Board of
Trustees.

[NOTE: attachment appended to this document]

December
17,2019




proposals move 100 fewer children than the Board preferred
proposal; avoid moving children out of a school in order to
move children into a school; and largely achieve the same
school utilization in the short and long term as the Board’s
preferred option.

Alternative Proposal#1:

- move area Y to St. Nicholas and area F to Holy Rosary

- achieves better maximum distance of child to school than
Board’s preferred proposal

- moves 100 fewer children than Board’s preferred proposal
- places some over-capacity on Holy Rosary in long term

Alternative Proposal#2:

- move area Y to Holy Rosary and area F to St. Nicholas

- moves 100 fewer children than Board’s approved proposal
- not as good geographic proximity as alternative proposal #1
above but alleviates long-term pressure on Holy Rosary

- achieves basically the same school utilization as Board
preferred proposal

I include a graph of the Board preferred proposal for
comparison.

Please contact me if you have any questions. | assume that
the pdf I've attached will be made available to the BRC
members.

December
10, 2019

Thank you for the clarification.

Why are the out of bounds students not being included in
their proper zones?

In any proposed outcome they will be in their proper zone. So
why not use those numbers?

Parents on out-of-boundary permissions enroll at a
school for a variety of reasons. It’s difficult to
predict how any boundary changes would affect
their decision. Therefore, they are counted at their
current school.

December
17,2019




Also | would assume there will be no out of bounds allowed
once this boundary change goes through....is that correct?

At this point in time, we have not determined
whether out-of-boundary students would continue
at their current school or would be required to
move back to their designated school.

December | Can you explain to me the rationale for the boards preferred | The option in the initial staff report was identified December
10, 2019 decision? As has been pointed out there are many planning as the preferred option because it does the bestto | 17, 2019
mistakes that have been made and as a result my step kids balance enrolment across the four schools.
are negatively impacted. | would like as much info as possible
please. This option may not necessarily be the option that
is recommended or implemented at the end of this
process. It was a starting point for discussion.
December | Hithere, just a recommendation for the review. Thank you for the suggestion. It will be shared with | December
11, 2019 Could subgroup z move to holy rosary school? From OLOL? the boundary review committee and the Board of 17,2019
The distance is actually closer for many of these families. Trustees.
This could be in combination with proposal B that the board
has already come up with. It would solve a bit of the
overcrowding at OLOL and add additional students to HR.
December | My name is-and my daughter has attended OLOL Thank you for taking the time to share your December
11, 2019 since Jr. Kindergarten. feedback. Your comments will be shared with the 17, 2019

We moved to the region just the summer before she started
school. We were moving here from out of town and scouted
the region for the best Catholic school. We visited several
different schools and felt right at home at OLOL. Only after
this did we find a home in Beachwood specifically in order to
be in the school catchment.

When my daughter started we were aware that enrollment
was low, half the classrooms were empty. The school was
asking parents to encourage others to come enroll.

During the next 3 years my marriage deteriorated and we
divorced.

boundary review committee and the Board of
Trustees.




My daughter had a very hard time adjusting to our new
circumstance. She had extreme anxiety among other
adjustment issues. Her father abandoned his responsibilities
to her and left both our lives. | worked very hard to ensure
we stayed in the school catchment and she was able to
maintain some normalcy among the chaos.

| truly believe this is what saved her! The consistency of the
school, teachers, friends, community, church, this has played
a detrimental role in her life.

My daughter is now in grad’she islyears shy of finishing
her time at OLOL and she may be forced to move. After what
she has had to go through and the impact this school has
made on her and continues to make on her | just can’t accept
that there is no alternative.

| understand the school enrollments will increase and
decrease with the revival of the neighborhoods but making
such a large scale move to our school and uprooting almost
half of the student population is not in the best interest of
our children.

| am a single mother and the timing of the school you are
looking at moving us to is not what OLOL follows. Yes |
understand that this can change at any time but having roots
in the community to help me would make a difference.
Knowing people around the school to help me out would
make any changes to the schedule physically possible. Now
should this change go through the school hours would
change, school bus times adjusted, and | am expected to
somehow make this work when my work schedule is NOT
flexible. So this leaves me with paying someone for care for




my child when | already live paycheck to paycheck. This on
top of the emotional issues | am bound to face given my

daughters previous experience with major changed in her life.

As a parent it is my responsibility to advocate for what is in
the best interest of my daughter. | know she will not be able
to handle a forced move to new school with adjustment of
schedule and hours.

| oppose this move and | ask that you please take a moment
to concider the impact this will have on my child. She has
been though enough please do not force this on her.

December | | tried to add my info to the distribution list but | was unable Thanks for your interest in this review, you have December
11, 2019 to — can you please add my info to the list. been added to email distribution list as requested. 11, 2019
December | My step kids attend Our lady of Loudes (OLOL), we live in Thank you for taking the time to share your December
12,2019 zone x and are proposed to move. We are all very upset and feedback. Your comments will be shared with the 17, 2019

emotional and feel the board is making a awful decision. We
think moving kids from OLOL to another school and then kids
from st.Johns to OLOL makes zero sense. Why not just move
kids from St.Johns to St. Nicks or another school that has
capacity such as st.theresa's or Holy Rosary?

| do not own a car and rely on public transit, St. Nicks is very
far from my house and there are not many public transit
options (like | currently have).

According to your boards long term accomodation plan- pg
15-17- Lourdes is currently over capacity where as there are
school closer to St.Johns such as st theresa's that are under
capacity and can easily handle the new kids.

St Theresa's school based on your boards long term
accomodation plan also has a very slow growth rate

boundary review committee and the Board of
Trustees.

There are numerous options being contemplated,
including options that move St. John students to St.
Nicholas and Holy Rosary.

St. Teresa has not been included in this review for
various reasons: it’s site cannot easily
accommodate many portables, it’s part of a
different family of schools and may have resulted in
secondary boundary changes, and it may be used as
a solution for other schools within the St. David
school family.




compared to OLOL, why are kids not being moved here
instead of OLOL?

The school start times at st.Nicks are very different than OLOL
and this will harm my employment as | may have to seek
other employment. Additionally, my daycare is set up around
OLOL schedule and this will be forced to change causing a ton
of grief and hardship to my family!

My step kids are also very emotional and upset about moving
and it is near impossible to provide a reason when it does not
make sense to me as an adult (I have also attended all the
meetings)

My family is very upset and angry over the boards boundary
review and will be taking action against this move and
complaining even after it occurs!

December
12,2019

| just learned about the board's long term accommodation
plan with projected capacity numbers on pg 15,16,17
(https://www.wcdsb.ca/wp-
content/uploads/sites/36/2017/03/Long-Term-
Accommodation-Plan.pdf) and am very angry and feel lied to
as your boards own numbers show there are better options
to accommodate the over capacity issues at St.Johns then
move my kids from Our Lady of Lourdes (who live in zone x).

No wonder the government is cutting funding and fights the
board on every expense often citing mismanagement...it only
take seconds to read there are way better options then what
the board is planning!!! Maybe some better planners should
be hired to fix the boards issues!

Thank you for taking the time to share your
feedback. Your comments will be shared with the
boundary review committee and the Board of
Trustees.

December
17,2019

December
17,2019

I would like to know how many out of bounds kids currently
attend st.johns school and if there are any why the board is

Thank you for taking the time to share your
feedback. Your comments will be shared with the

December
17, 2019




allowing this in an over populated school? | also want to
know why the board has proposed to move my kids who live
in zone X and live in the Lourdes school boundary when 17%
of current Lourdes student live out of bounds? Get your act
together school board!!

Looking forward to hear how many students live out of
bounds at St.johns!

boundary review committee and the Board of
Trustees.

St. John has 13 out of boundary students.

At the moment, there are several options being
considered with the main goal of reducing
enrolment at St. John. Moving zone X is not the
only option being considered, and has been
selected as a potential zone to move based on the
number of students living in that area.

We understand that Our Lady of Lourdes has out of
boundary students, many of which live in the St.
John’s boundary.

December | The concern: The parent voice of our school is not accurately | Thank you for taking the time to share your December
17, 2019 represented. feedback. Your comments will be shared with the 17, 2019

We have several group of parents with different agendas. The | boundary review committee and the Board of

two main groups are: Trustees.

1- out-of-bound parents that the boundary review places

them inbound and want their children to stay at OLOL There are a variety of ways to hear all parents

2- parents that are currently inbound that the boundary voices. There will be two public meetings where all

review places them out-of-bound and they want their parents can have a voice. We'll continue to capture

children to stay at OLOL comments through our stjohnreview@wecdsb.ca

email address. In addition, there will be two

To satisfy my concern we should be allowed an additional opportunities for parents to register as delegations

parent. One to presents both agendas. to the Board of Trustees once the recommendation

If this is not satisfied we are not getting a good is submitted to the Board of Trustees.

representation of the views reflected in our school

community.
December | | am a parent who's children are inbound and with the Thank you for taking the time to share your December
17,2019 suggested review will place them out of bounds to St. Nicolas. | feedback. Your comments will be shared with the 17,2019

boundary review committee and the Board of
Trustees.




Concern: The time frame to prepare my Children for
changing schools if this review goes forward. There are still several options being considered.
March 2020 decision and April 2020 implement is too short. Transition planning will take place once a decision
is made at the end of April.

| do not feel the communication has been adequate to the
students regarding this massive change. Kids are smart and If you have specific concerns regarding your child,
aware of this boundary review. The fact that it has not been please talk to their teacher or your principal.
discussed in anyway to dispel myths or allow children to
address their feelings is creating anxieties. Address the issues
head on. They know they will make new friends. It’s not the
point.

To satisfy this concern start having mixers with the new
schools and take tours of new schools. Allow the kids to
discuss concerns with teachers And find ways to make the
hurtles smaller for those impacted. Otherwise | personally
feel we are waiting an emotional bomb to go off in March or
April 2020. | believe through discussing over time in a
positive way our kids will adjust quicker and with less
animosity to this change.




Alternative Proposal #1: move area Y to St. Nicholas and area F to Holy Rosary

Principle: Minimize disruption now and maximize growth elsewhere by moving some non-home school areas of highest growth (highlighted areas below)

Approx 100 fewer students disrupted than Board's preferred option.

Reduces community disruption -- no students are moved out of a school in order for new students to be added to a school.

Maximum distance to school is better than Board preferred option

Population Growth Data from Board Report

Area School 2018 2019
H HR 354 362
N SN 371 356
X OLOL 76 77
Y SN 64 70
4 OLOL 28 29
w OoLOL 187 209
A SJ 128 149
B SJ 28 32
C SJ 123 142
D SJ 60 65
E SJ 33 37
F HR 144 161
G SJ 50 55
projected total 1646

2020
361
356

76
80
31
235
165
35
161
70
38
178
54

Capacity (Cap) 2018 Actual 2018
HR 458 354 498
SN 478 371 435
OLOL 337 355 291
SJ 502 569 422
Population Growth by School
Bl Capacity (Cap) [ 2018 Actual
800
600
400
200
0

2019
523
426
315
480

2018 [ 2019 [ 2020

2021 2022 2023
367 385 384 388
346 343 345 352

2024

79 80 80 84
82 88 98 104
32 35 36 38

255 279 298 317
183 197 211 224

39 40 44 44
177 187 202 203
77 82 82 86
41 42 46 47
196 216 228 226
56 55 56 53

Area
Y
F
Total

Under Proposed Change
2020 2021 2022 2023
539 563 601 612
436 428 431 443
342 366 394 414
523 573 603 641

Calculated
2029 Growth (2029-2018)
377 23 6%
397 26 7%
77 1 1%
101 37 58%
35 7 25%
320 133 71% Home Area
252 124 97% Home Area
39 11 39%
199 76 62%
83 23 38%
50 17 52%
223 79 55%
49 -1 -2%
2202 556 34%
2019 Number of Affected Students
Students
70
161
231
2029 2029
2024 2029 Total/Cap # Over Cap
614 600 131% 142
456 498 104% 20
439 432 128% 95
657 672 134% 170
2024 [ 2029

0 2021

OLOL

[0 2022 [ 2023

SJ




Alternative Proposal #2: Move Y to Holy Rosary and F to St. Nicholas

Principle: Minimize disruption now and maximize growth elsewhere by moving some non-home school areas of highest growth (highlighted areas below).
Approx 100 fewer students disrupted than Board's preferred option.

Reduces community disruption -- no students are moved out of a school in order for new students to be added to a school.

Maximum distance of student to school is worse than board proposal

Achieves approx same short and long term school utilization as Board preferred plan

Population Growth Data from Board Report Calculated
Area School 2018 2019 2020 2021 2022 2023 2024 2029 Growth (2029-2018)
H HR 354 362 361 367 385 384 388 377 23 6%
N SN 371 356 356 346 343 345 352 397 26 7%
X OLOL 76 77 76 79 80 80 84 77 1 1%
Y HR 64 70 80 82 88 98 104 101 37 58%
z OoLOL 28 29 31 32 35 36 38 35 7 25%
w OLOL 187 209 235 255 279 298 317 320 133 71% Home Area
A SJ 128 149 165 183 197 211 224 252 124 97% Home Area
B SJ 28 32 35 39 40 44 44 39 11 39%
(o] SJ 123 142 161 177 187 202 203 199 76 62%
D SJ 60 65 70 77 82 82 86 83 23 38%
E SJ 33 37 38 41 42 46 47 50 17 52%
F SN 144 161 178 196 216 228 226 223 79 55%
G SJ 50 55 54 56 55 56 53 49 -1 -2%
projected total 1646 2202 556 34%
2019 Number of Affected Students
Area  Students
Y 70
F 161
0
0
0
0
Total 231
Under Proposed Change 2029 2029
Capacity (Cap) 2018 Actual 2018 2019 2020 2021 2022 2023 2024 2029 Total/Cap # Over Cap
HR 458 354 418 432 441 449 473 482 492 478 104% 20
SN 478 371 515 517 534 542 559 573 578 620 130% 142
oLoL 337 355 291 315 342 366 394 414 439 432 128% 95
SJ 502 569 422 480 523 573 603 641 657 672 134% 170
Population Growth by School
W Capacity (Cap) 2018 Actual 2018 [ 2019 [ 2020 [ 2021 [ 2022 [ 2023 2024 [ 2029
800
600
400
200

HR SN OLOL SJ




Board Preferred Option

Population Growth Data from Board Report Calculated
Area School 2018 2019 2020 2021 2022 2023 2024 2029 Growth (2029-2018)
H HR 354 362 361 367 385 384 388 377 23 6%
N SN 371 356 356 346 343 345 352 397 26 7%
X SN 76 77 76 79 80 80 84 77 1 1%
Y SN 64 70 80 82 88 98 104 101 37 58%
z oLOoL 28 29 31 32 35 36 38 35 7 25%
w oLOoL 187 209 235 255 279 298 317 320 133 71% Home Area
A SJ 128 149 165 183 197 211 224 252 124 97% Home Area
B OoLOL 28 32 35 39 40 44 44 39 11 39%
(e} SJ 123 142 161 177 187 202 203 199 76 62%
D HR 60 65 70 77 82 82 86 83 23 38%
E OLOL 33 37 38 41 42 46 47 50 17 52%
F SJ 144 161 178 196 216 228 226 223 79 55%
G 56 53 49 -1 -2%
projected total 2202 556 34%
2019 Number of Affected Students
Area Students
X 77
Y 70
E 37
B 32
G 55
D 65
Total 336
Under Proposed Change 2029 2029
Capacity 2018 Actual 2018 2019 2020 2021 2022 2023 2024 2029 Total/Cap # Over Cap
HR 458 354 464 482 485 500 522 522 527 509 111% 51
SN 478 371 511 503 512 507 511 523 540 575 120% 97
oLoL 337 355 276 307 339 367 396 424 446 444 132% 107
SJ 502 569 395 452 504 556 600 641 653 674 134% 172
Population Growth by School
B Capacity 2018 Actual 2018 [ 2019 [ 2020 [@ 2021 [ 2022 [@ 2023 2024 [ 2029
800
600
400
200

HR SN OLOL SJ




