Waterloo Catholic _
District School Board Minutes

Quality, Inclusive, Faith Based Education

Boundary Review Committee (BRC) Meeting #1

A meeting of the Boundary Review Committee was held on the 4™ day of December 2019 at 6 p.m. at St. John
Catholic Elementary School (99 Strange Street, Kitchener, ON)

Committee Members Present:

Members: John Klein (Chair), Shesh Maharaj, Melissa Robert, Paul Gladding, Michelle Wiszinowki, Terri-
Lynn Geisel, David Annable, Kimberely Snage, Alice Pfeifer-Hanov, Tyrone Dowling, Marcelo
Matos, Bill Conway, Brian Schmalz, Olivia Anna Koziarska, Lindsay Lawrence.

Regrets:
Lori Tait, Maria lvankovic

Support Staff: Lindsay Ford, Virina Elgawly, Sarah Charlton

Next Meeting: BRC Meeting #2: Tuesday, December 17, 2019, 6:00pm
Location: Our Lady of Lourdes Catholic Elementary School (55 Roslin Ave. South, Waterloo,
ON)

1. Welcome and Opening Prayer:

The meeting was called to order by John Klein at 6:05 pm. Opening prayer was led by John Klein. There were
approximately 10 people in the audience.

2. Introductions and Icebreakers:

» Members paired up to introduce themselves to each other. Each member John Klein
then introduced their partner to the committee.

3. Meeting Norms:

The Norms Display Board was discussed. John Klein
The committee is to act as a consultation body and official conduit of

information shared between the school board and the school communities.

Members are expected to participate, be respectful and attend all

meetings.

BRC meetings are open to members of the public as observers.

Public meetings are open to members of the public to have a voice.
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4. Meeting Schedules and Goals:
» The Meeting Schedule was discussed (referenced in digital binder). John Klein
» Board-wide Accommodation Review Goals (referenced from Terms of
Reference in digital binder).
» Overall Goal: Reduce enrolment pressure at St. John.



5. Orientation of Digital Binder:
» First time a BRC meeting is being completed digitally. Lindsay Ford
» If handouts are needed, please inquire.
» The numbers in front of the documents reference the number the item is
on the agenda.
» Members are encouraged to bring their own devices or to let staff know if
they need to borrow one.

6. Terms of Reference and Process:
» Terms of Reference Discussed (referenced in digital binder) John Klein
0 The Terms of Reference was reviewed, including rules, /Lindsay Ford
responsibilities, and roles.
» Pupil Accommodation Review Process (APF008) discussed
(referenced in digital binder)
0 Public Consultation — all public comments will be available for
viewing (excluding personal information).
0 Recommendations and Approvals — Board of Trustees to hold
three meetings (reviewing the final staff report, registered
members to provide comments directly to Trustees and the final
decision)

7. BRC Communication:

» Communication expectations were reviewed. John Klein
» All communications for members will be put in the shared OneDrive
folder

» The BRC is a consultation body and official conduit for information
shared between the school board and school communities

8. Initial Staff Report:

> Initial Staff Report discussed (referenced in digital binder) Virina Elgawly
0 Included relevant background information, preferred option,

alternative option and enrolment projections.

0 No sub-areas created for St. Nicholas or Holy Rosary.

» Questions were asked as to where the projections came from.

o Existing student enrolment, retention rates, housing
developments, birth data, Region of Waterloo population
projections, municipal planning applications, discussions with
other school boards including WRDSB.

» There was an inquiry as to who were the staff that developed the
options, including the preferred option.

o WCDSB planning department and senior staff.

» It was pointed out that by 2024 there will still be an over capacity
issue of almost 400 students which is the enrolment capacity of
an entire school.

» A question was asked if there have been any considerations for
funding to assist with the enroliment issues.

0 A capital funding request has been submitted to the Ministry of
Education for an addition to St. John. Ministry announcements are
expected in January or February.

o Funding is provided for specific projects and must be used for that
project. It could not be used for a different project.



9. Review Boundary Options:

> Option 1 was discussed (referenced from Initial Staff Report)
which focuses on balancing enrolment.
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Strength: Balanced enrolment between all four schools.
Weakness: More students would have to move.

» Option 2 was discussed (referenced from Initial Staff Report)
which focuses on affecting the least number of students.
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Strength: Fewer students affected

Weakness: Enrolment is not balanced between all four schools
(Our Lady of Lourdes would be over capacity and Holy Rosary
would be under capacity)

St. John sub-area F was chosen to be moved because of the high
number of students in the area.

Our Lady of Lourdes may require 2 additional portables next year.

» Other recommendations:
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Move the area that went to Holy Rosary from St. Nicholas back to
St. Nicolas (upper portion of Holy Rosary’s boundary). Shift an
area of St. John to Holy Rosary and an area of Our Lady of
Lourdes to Holy Rosary. A lot of students would be affected. More
sub-area details required to make a better recommendation.
= ACTION: Board staff to provide the sub-area breakdown
for Holy Rosary and a new option that moves sub-areas
E,F and Z to Holy Rosary and the top area of Holy Rosary
to St. Nicholas.
Move sub-areas D and G of St. John to St. Dominic Savio which
will still be within the Resurrection family of schools. Move St.
Dominic students north of the railway to Holy Rosary and Holy
Rosary students to St. Nicholas. St. Dominic is not one of the
schools involved in this review.
= ACTION: Board staff will provide the numbers for this
option.

» Other questions/issues/concerns:
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Is moving the least number of students the main goal?

=  The main goal is to reduce enrolment at St. John
How long would the bus ride be for students in sub-area F if being
transported to St. Nicholas?

= WCDSB policy is to have no student on a bus longer than

an hour.

= ACTION: Board staff to figure out with transportation.
The different bell times will have to be addressed when
considering transportation.
If sub-area F gets moved to St. Nicholas, would there be a plan for
parents that do not drive if they must pick up their child midday
(e.g. sick) or if their child misses the bus.

= Options can be reviewed by Board staff, but typically this

is the parent’s responsibility.

Moving larger sub-areas to the same school makes more sense
than moving a bunch of sub-areas to a few different schools. It
would keep a community feel within the area being moved.
Can students be grand-parented to stay at St. John (e.g. Students
close to graduation)?

= Yes, it can be considered
The maximum possible number of portables at a school is
determined by physical space, washroom facilities, parking and
electrical capacity.
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Virina Elgawly



= Maximum number of portables: St. John — 6, Holy Rosary
— 6, Our Lady of Lourdes — 4-5, St. Nicholas — 7.
o0 It would be helpful to show utilization rates on each option.
= ACTION: Board staff to provide utilization with the
projections for each option.

10. Public Comments:
» Reviewed/discussed public comments submitted via email (referenced
in digital binder).
» There were no thoughts, concerns or questions.

11. Next Steps:
» Board staff will gather required data for the alternative options.
» BRC members need to narrow down thoughts around all options.
» Prepare for first Public meeting.
» Any questions or concerns, Board staff can be contacted.
0 ACTION: A contact listed will be provided in the digital folder.
» The question was asked to show the walking webs overlaid onto sub-
areas.
o0 ACTION: Board staff to add walking webs to sub-area maps.

12. Adjournment:
Closing prayer was led by John Klein. The meeting was adjourned at 8:05pm

Lindsay Ford

John Klein



