
 

 

WCDSB Mission Statement 

 
As disciples of Christ, 

we educate and nurture hope 
in all learners 

to realize their full potential  
to transform God’s world.   

 

SPECIAL EDUCATION ADVISORY COMMITTEE 
 

Wednesday, October 2, 2019 

 

4:00 pm Board Room, St. Mary’s CSS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

CHAIR:  Irene Holdbrook 
 

 

MEMBERS 
 

 
 
WCDSB Trustee – Jeanne Gravelle 
WCDSB Trustee – Tracey Weiler 
Waterloo Regional Down Syndrome Society – Kim Murphy 
Waterloo Regional Police - John Gilbert 
Autism Ontario – Waterloo Chapter – Frank Thoms, Vice Chair 
CNIB – Irene Holdbrook, Chair 
Family and Children’s Services of Waterloo Region – Stuart Cross 
Waterloo Region Family Network – Sue Simpson 
 

 
 

 
 



 

 

SEAC Committee Meeting Agenda 

 

 

 

 

Date& Time: Wednesday, October 2nd , 2019, 4:00 p.m. 

Location: Board Room, St. Mary’s CSS 

Next Meeting:  October 30, 2019 

Committee Members: Kim Murphy, John Gilbert, Frank Thoms, Tracey Weiler, Jeanne Gravelle, Irene 
Holdbrook, Stuart Cross; Sue Simpson 
 
Administrative Officials: Laura Shoemaker, Gerald Foran 
  

1. Opening Prayer 
 

      Welcome  
       

L. Shoemaker 
 

2. Approval of Agenda 
 
Motion by:  
Seconded:  

 

 

3. Declared Pecuniary Interest  
 

 

4. Approval of the September Minutes 
 
Motion by:  
Seconded 

 
 

 

5.School System Operational Business 
 
5.1.  BIPSA 
 

 
 
 

J. Klein 

5. Ministry Updates (10 min)  

7. SEAC Committee Functions 
 

 
 

8. Policy Advice to the Board 
 
 

 
 



 

 

 

 

9. Updates 
  (20 minutes) 
 
9.1. Association Updates 
 
9.2. Trustee Updates 
 

 
 

10. Pending Items 
 

 

 
11. Adjournment 
 

 

12. Action Items Place Holder 

 
 

  



 

 

SEAC Committee Meeting Minutes 

 

 

 

 

Date& Time: Wednesday, September 4th , 2019, 6:00 p.m. 

Location: Board Room, St. Mary’s CSS 

Next Meeting:  October 2, 2019 

Committee Members: Kim Murphy, John Gilbert, Frank Thoms, Tracey Weiler, Jeanne Gravelle, Irene 
Holdbrook, Stuart Cross; Sue Simpson 
 
Administrative Officials: Laura Shoemaker, Gerald Foran 
  
Regrets: Stuart Cross  
 
Members of Public: Karen Kovats (interested in becoming alt. representative for the WRFN) 
            Kristen Feduc (interested in becoming Member at Large) 
 

1. Opening Prayer 
 

      Welcome  
       

L. Shoemaker 
 

2. Approval of Agenda 
 
Motion by: Jeanne Gravelle 
Seconded: Kim Murphy 

 

 

3. Declared Pecuniary Interest  
N/A 

 

4. Approval of the June Minutes 
 
Motion by: Jeanne Gravelle  
Seconded: Kim Murphy 

 
 

 

5.School System Operational Business 
 
5.1.  Special Education Plan 2019 
 
Special Education Plan was submitted to Ministry at the end of July. 
SEAC Members had a chance to review the Plan.  
 

 
 
 

 L. Shoemaker 



It was moved by Kim Murphy and seconded by Frank Thoms. 

THAT SEAC approve a motion to recommend to the Board of Trustees that the 
Special Education Plan 2019 be approved as presented at the SEAC meeting --
- Carried by consensus  

5.2.  Topics for 2019/2020 

6. Ministry Updates (10 min)

6.1. Letter from WCDSB Psychoeducational Consultants – June 2019 

 Commenting on Staff Cuts
6.2. Letter from Dufferin-Peel Catholic District School Board – May 2019 

 Commenting on the class size
6.3. Letters from Greater Essex Country District School Board 

 Commenting on implementation of Bill 64

6.4. Laura discussed impact recent changes had on Special Education. 

6.5. LD and After School TPAs have been received and the Board will 
determine plan for use of funds.  

Laura Shoemaker 

7. SEAC Committee Functions
7.1 Pro Grant – Removed from the agenda until new information is released 
from the Ministry  
7.2. SEAC Publications – round table discussion to be added  

SEAC members 

8. Policy Advice to the Board
N/A 

9. Updates
  (20 minutes) 

9.1. Association Updates: 

 Exceptional Swings Golf Tournament, Sunday, September 8th – John
Gilbert 

 WRDSS Summer Camp:



 

 

 

 

https://can01.safelinks.protection.outlook.com/?url=https%3A%
2F%2Fwww.kitchenertoday.com%2Flocal-news%2Fwaterloo-group-
runs-its-first-summer-camp-for-children-with-down-syndrome-
1634288&amp;data=02%7C01%7Colja.djukanovic%40wcdsb.ca%7C121f8
eebfe5747b7007008d731a07dbb%7C723db89317ed44ec8613011938c3727
6%7C0%7C0%7C637032437692183895&amp;sdata=KIBOZP9tmsA8lkWZRMGm
zJkhXarQCTypq2InL%2F8PGmg%3D&amp;reserved=0 
 
9.2. Trustee Updates 

 Jeanne reported on the 2019-2020 WCDSB Budget Presentation 
confirming that the Budget was passed. Jeanne also shared that all 
Superintendents pointed that the Board made sure that the financial 
change impact was least impacting the classroom.  

 

10. Pending Items 
N/A 

 

 
11. Adjournment 
 

Motion by: Kim Murphy  
Seconded: Jeanne Gravelle 
 

 

12. Action Items Place Holder  
N/A 
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Board Improvement 
Plan for Student 

Achievement
BIPSA

2019-2020

Report to SEAC, October 2, 2019



Background
• Beginning Year I of our Board’s renewed three-year 

Board Improvement Plan for Student Achievement 
(BIPSA)

• The 2019-2020 BIPSA reflects 
• BIPSA informed by:

❑Ministry of Education priorities, curricula updates, 
budgets, etc.

❑Institute for Catholic Education’s (ICE) Ontario 
Catholic School Graduate Expectations

❑WCDSB’s Multi-Year Strategic Plan (MYSP)



Background

• The WCDSB BIPSA is a broad document that strives for 
overall increased student achievement and well-being in 
key areas (Catholic Community, Culture, and Caring; 
Numeracy; Literacy; and Pathways to Success). 



Process

• A broad-based committee met in 2018-2019 to create 
this renewed BIPSA

• Input was gathered from:
• Administrators
• Consultants
• Superintendents 
• Ministry “critical friends”
• Other BIPSAs



Features!



Features

• “Call-and-response” dynamic of assessment-for-
learning and responsive instruction and 
environment

• Collaboration at center
• Identification of specific roles
• Four pillars
• Goals, High Impact Strategies, Monitoring 





Features

• Structural and aesthetic alignment with other key 
WCDSB documents (i.e. MYSP, Pastoral Plan, & 
Well-Being Plan) 

• Incorporates WCDSB branding updates 
• Concise “placemat” format
• Rooted in WCDSB’s Multi Year Strategic Plan (i.e. 

priorities, goals, actions, and key performance 
indicators)





Features

• Incorporates “global competencies”
• Broader focus on equity 
• Universal supports noted
• Use of marker students as part of monitoring and 

assessment for learning 
• Experiential learning noted



SIPSA

• Like the BIPSA, the SIPSA has a basic starting point: 
knowing the needs of the learner. From this, all else 
flows: choice of strategies, wise use of data, resource 
selection and use, capacity building, and monitoring)

• The SIPSA should connect to the school’s Pastoral Plan
• SIPSAs are at the heart of the 

superintendent/principal/vice-principal/SIT dialogues
• They inform and are informed by the BIPSA and MYSP



SIPSA
• When collaboratively and thoughtfully created, 

they guide other protocols and documents as 
well (i.e. performance appraisals, budgets, 
monitoring by superintendents, annual 
growth/learning plans, etc.) 

• SIPSAs should frame all school budget decisions 
including those budgets monitored and guided 
by parents (i.e. school council funds) 

• The SIPSA focuses on school’s most urgent 
critical learning needs



SIPSA
• Created by school staffs at beginning of school 

year  
• Shared with school community and council 
• September 20th Professional Activity (PA) Day



SIPSA
SIPSA 2019-2020 template 



Data Sources
Use of varied data such as:
EQAO
CCAT
CAT4
Graduation rates
Report card 
OSSLT
Pass/Fail
Graduation rates
Resiliency survey, etc.
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