SPECIAL EDUCATION ADVISORY COMMITTEE

Wednesday, October 2, 2019

4:00 pm Board Room, St. Mary’s CSS

WCDSB Mission Statement

As disciples of Christ,
we educate and nurture hope
in all learners
to realize their full potential
to transform God'’s world.

CHAIR: Irene Holdbrook

MEMBERS

WCDSB Trustee — Jeanne Gravelle

WCDSB Trustee — Tracey Weiler

Waterloo Regional Down Syndrome Society — Kim Murphy
Waterloo Regional Police - John Gilbert

Autism Ontario — Waterloo Chapter — Frank Thoms, Vice Chair
CNIB — Irene Holdbrook, Chair

Family and Children’s Services of Waterloo Region — Stuart Cross
Waterloo Region Family Network — Sue Simpson
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.. Waterloo Catholic

District School Board

SEAC Committee Meeting Agenda

Date& Time: Wednesday, October 2" | 2019, 4:00 p.m.
Location: Board Room, St. Mary’s CSS
Next Meeting: October 30, 2019

Committee Members: Kim Murphy, John Gilbert, Frank Thoms, Tracey Weiler, Jeanne Gravelle, Irene
Holdbrook, Stuart Cross; Sue Simpson

Administrative Officials: Laura Shoemaker, Gerald Foran

1. Opening Prayer L. Shoemaker

Welcome

2. Approval of Agenda

Motion by:
Seconded:

3. Declared Pecuniary Interest

4. Approval of the September Minutes

Motion by:
Seconded

5.School System Operational Business

5.1. BIPSA J. Klein

$

5. Ministry Updates (10 min)

4

7. SEAC Committee Functions

-

C

8. Policy Advice to the Board

35 Weber Street West ¢ P.O. Box 21116 ¢ Kitchener Ontario Canada * N2G 4G2
Telephone: 519.578.3660

W



9. Updates
(20 minutes)

9.1. Association Updates

9.2. Trustee Updates

10. Pending Items

11. Adjournment

12. Action Items Place Holder

$

4

N

35 Weber Street West ¢ P.O. Box 21116 ¢ Kitchener Ontario Canada * N2G 4G2
Telephone: 519.578.3660
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.. Waterloo Catholic

District School Board

SEAC Committee Meeting Minutes

Date& Time: Wednesday, September 4", 2019, 6:00 p.m.
Location: Board Room, St. Mary’s CSS
Next Meeting: October 2, 2019

Committee Members: Kim Murphy, John Gilbert, Frank Thoms, Tracey Weiler, Jeanne Gravelle, Irene
Holdbrook, Stuart Cross; Sue Simpson

Administrative Officials: Laura Shoemaker, Gerald Foran
Regrets: Stuart Cross

Members of Public: Karen Kovats (interested in becoming alt. representative for the WRFN)
Kristen Feduc (interested in becoming Member at Large)

1. Opening Prayer L. Shoemaker

Welcome

2. Approval of Agenda

Motion by: Jeanne Gravelle
Seconded: Kim Murphy

3. Declared Pecuniary Interest
N/A
4. Approval of the June Minutes

Motion by: Jeanne Gravelle
Seconded: Kim Murphy

$

5.School System Operational Business

4

5.1. Special Education Plan 2019 L. Shoemaker

—
-
-

Special Education Plan was submitted to Ministry at the end of July.
SEAC Members had a chance to review the Plan.

35 Weber Street West ¢ P.O. Box 21116 ¢ Kitchener Ontario Canada * N2G 4G2
Telephone: 519.578.3660
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It was moved by Kim Murphy and seconded by Frank Thoms.

THAT SEAC approve a motion to recommend to the Board of Trustees that the
Special Education Plan 2019 be approved as presented at the SEAC meeting --
- Carried by consensus

5.2. Topics for 2019/2020

Month Topic Presenter Location
September 4, 2019 | « Special Education Plan L. Shoemaker St. Mary's CSS
Board Room
October 2, 2019 « BIPSA J. Klein 5t Mary's C33
Board Room
Qctober 30, 2019 « Well Being Plan Richard Olson 5t Mary's C55
Board Room
December 4, 2019 ¢ Board Certified Behaviour | S. Catania, M. Delcourt, A. Board Office
Analyst/ ABA Ditmars, J. Mackenzie, L.
McDonald
January 8, 2020 » Special Education School Principals T.B.D. Board Office
Visioning Committee
February 5, 2020 +  Ministry Updates/ Budget | L. Shoemaker Board Office
Impact 2019
March 4, 2020 »  Special Olympics T.B.D. Board Office
April 1, 2020 » Assistive Technology and C. Runstedler, A. Leonardo, C. Board Office
Special Education Liaisons | Sullivan, J. Dreyer, N. Offak, L,
Smits
May 6, 2020 + Budget ( Special R. King Board Office
Education Plan)
May 20, 2020 + Budget (if needed) R. King Board Office
June 3, 2020 » Social SEAC Board Office

6. Ministry Updates (10 min)

6.1. Letter from WCDSB Psychoeducational Consultants — June 2019
e Commenting on Staff Cuts

6.2. Letter from Dufferin-Peel Catholic District School Board — May 2019
e Commenting on the class size

6.3. Letters from Greater Essex Country District School Board
e Commenting on implementation of Bill 64

6.4. Laura discussed impact recent changes had on Special Education.

6.5. LD and After School TPAs have been received and the Board will
determine plan for use of funds.

Laura Shoemaker

7. SEAC Committee Functions

7.1 Pro Grant — Removed from the agenda until new information is released
from the Ministry

7.2. SEAC Publications — round table discussion to be added

SEAC members

8. Policy Advice to the Board
N/A

9. Updates
(20 minutes)

9.1. Association Updates:
e Exceptional Swings Golf Tournament, Sunday, September 8t — John
Gilbert

e WRDSS Summer Camp:

35 Weber Street West ¢ P.O. Box 21116 ¢ Kitchener Ontario Canada * N2G 4G2

Telephone: 519.578.3660




https://can@l.safelinks.protection.outlook.com/?url=https%3A%
2F%2Fwww. kitchenertoday.com%2Flocal-news%2Fwaterloo-group-
runs-its-first-summer-camp-for-children-with-down-syndrome-
1634288&amp;data=02%7C01%7Colja.djukanovic%40wcdsb.ca%7C121f8
eebfe5747b7007008d731a07dbb%7C723db89317ed44ec8613011938c3727
6%7C0%7C0%7C637032437692183895&amp ; sdata=KIBOZP9tmsA81kWZRMGm
zJkhXarQCTypg2InlL%2F8PGmg%3D&amp; reserved=0

9.2. Trustee Updates
e Jeanne reported on the 2019-2020 WCDSB Budget Presentation
confirming that the Budget was passed. Jeanne also shared that all
Superintendents pointed that the Board made sure that the financial
change impact was least impacting the classroom.

10. Pending Items
N/A

11. Adjournment

Motion by: Kim Murphy
Seconded: Jeanne Gravelle

12. Action Items Place Holder
N/A

35 Weber Street West * P.O. Box 921116 ¢ Kitchener Ontario Canada * N2G 4G2
Telephone: 519.578.3660
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Report to SEAC, October 2, 2019




Background

* Beginning Year | of our Board’s renewed three-year
Board Improvement Plan for Student Achievement
(BIPSA)

 The 2019-2020 BIPSA reflects

e BIPSA informed by:

JMinistry of Education priorities, curricula updates,
budgets, etc.

dinstitute for Catholic Education’s (ICE) Ontario
Catholic School Graduate Expectations

JWCDSB’s Multi-Year Strategic Plan (MYSP)
Living In Faith




Background

 The WCDSB BIPSA is a broad document that strives for
overall increased student achievement and well-being in
key areas (Catholic Community, Culture, and Caring;
Numeracy; Literacy; and Pathways to Success).

¢
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Process

* A broad-based committee met in 2018-2019 to create
this renewed BIPSA
* Input was gathered from:
 Administrators
e Consultants
Superintendents

L 3
Ministry “critical friends” p\%
Other BIPSAs Q : )

Living In Faith




Features!

Living In Faith




Features

e “Call-and-response” dynamic of assessment-for-
learning and responsive instruction and
environment

 Collaboration at center

* |dentification of specific roles

* Four pillars

Goals, High Impact Strategies, Monitoring

Living In Faith



Waterloo Catholic
District School Board

Qrsallty, rclushe, Faith Based Education

NURTURING OUR
CATHOLIC COMMUNITY

STUDENT ENGAGEMENT,
ACHIEVEMENT, & INNOWATION

BUILDING CAPACITY TO LEAD,
LEARN & LIVE AUTHENTICALLY

KNOW our Learners

Board Improvement Plan for Student Achievement 2019-2022

System Inguiry Question: What Impact will collaborative teadhing and learming, which focuses. on knowing the learmer through assessment and responding
thirough Instruction, Fawe on Increasing the number of students appreaching, achieving at or beyond the provincal standard K127

HNowIng tha LEARNER tFOUEN ASSESSMENT
Educotars wim

Etfetons will
catarming, througn assassmant, what a "
studont knows, thinks and ks ablo to do
use ohsarvations, comaratons and Produds "
1o assass |.ﬂ.|11||'?‘Ilt|
prowicha Toadbark far tha puTpesa of
assassmant 'as' and Tor laarmin .

Teao students to becoma crilcl assassors of -
thalr own Leaming 50 they can maka Informod
dudslons about et shaps In thalr path .

RESPOND to thelr Needs

Responding through DIFFERENTIATED INSTRUCTION & LEARNING ENVIRONMENTS

In partnarshlp with studants, daskn difarantiated learning exparionces basad on
thalr ouront strangihs and naads

usa obsanvatlons, comursations and Products to drive tha next stap of lLaming

= Flan,5equanceand n:-nnnl:thnlgn:-:nnl:nprstnmugnuuttnn yaarthrougn tha gradual
roloasa of rasponsibility mad

Embod o riukar big [deas arnss sub
Honour studonts' W
thalr lsarning patway
cregha mone dhvarsifad leam| ortunitios nignlignting the noads of english
Language Luarnars {ELLS) and %&p -.H'Eug i 1

and coursas

oand cholo In thalr loarning; authantically angage tham In

s with indl EdLICAtkn Fans (IEFS)

MONITOR our Progress

Our Cathollc, global-minded Graduates will be responsible ctizens & discerning bellevers Who: CollaDorate, communlcate, think crticaly, problem sobve, create, Innovate & demonstate resiilenoe,

STRATEGIES AND ACTIONS FOR BUILDING CAPACITY THROUGH COLLABORATIVE LEARNING

student achievement and well-baing

olrector wilk: 3

Fostar professional collaboratio

- Bulld suparintandant capacity to
+  Promota the Board mprovament Plan for Studant Achlevemant [EIPSE ) In regular practioa

superintendentswil:

+ Maimiza ima spant In cassrooms and schools for the purposs of ool kcting,
analyzing and responding to eddence of student kearning and well-balng, -nd
aducator practices
Supportthe devalopmant of Instnuctional leadership by modsling, coaching,
and partidpating In profasslonal laarning at all levals (1.

Learning [CILs), Professlonal Leamirg Communities

F'rln|:I|:-:| Leaming Teams [FLTs} and Hetwark Learning I.ﬂ1ITIIJI1|'|.|ia-|HL|.

eddsnce-based Irstructional stratgles

Collaborata with and ..u|:1:-|.1'r=a:h:t:lE In the developmant of ther School

mprovament Plan for School Achlevemant (5128 and Incorporaton of rekevant

data

provide diffaren iated support to schools (ag,

rakase dme ard resources, e

Assist In connectng tha BIPSA, School Efectvensss Famework (S
+ promats formal and Informal leadership to support profassional

Instructional teachir support,

|, ba SIPSA

support staff wilk
+  Collaborata to assist and pardcipats Inthe Implameration of high Impact
strateglas that will support leaming for all students
+ Collaborate to support job-ambadded professioral learning
+ Faspond to systam and Indkddual Learning nesds n 2 srategc and timaly
Feshilon
+ implamant Universal Support srategies scross @l laaming srvironmants

a5 par PPM 15

nal learning on evidence-ba:

administrators wilk:

Colket, smalysa and respond 1o evidenca of studant learning and wall-bsing,
and educator practoes
Support tha devalopmant of Instructional leadership by medaling, coaching,
and takirg an actve role In school-based profassional karning

Ls] ard Profassicnal Leaming

arning Taams {PITs) and Hatw

Cs) using eddence-based Instructional sirategles

Cewvslop and Implemant leaming cydss basad on schoel and studant data
widania
Ering currart el dence 10 sach nebwork leaming session o demonstrats
proaress mada within the Inquiny process
Farticlpats In and provide opportuniies for co-planning, co-teaching and
eodabriefra raflectrg amongst staff
Frometa formal and |r:i'ln11=|1-.-ldnrdhlp within the school to support
professional karning
Ersura that karning communidas (@.g, PLCS, CILs, NLCs, and Family of Schecls)
ara In plecs and evidencae of progress 1s malntained
Purpasefully embad tha sirateg ez Identfiad In the Paztoral Plan
Ergaga parants|caraghars In supporting aducational pricridas

sed instructional strategies, mindfully using a

variety and techno

o motvate and enable teams to leam with and from cach other; 10 mplemant board and provincial Intiatives
data to Inform declslors, angags staff, and develop kadarship

educators will:

»  Craate an engaging, safe and Innowat e leaming, arvironmant bassd on high
mpectations and diflerendaton

»  Incorparate Omarks Catrellc
Compsstencies Into zll planning d,
Provide multdpla learning opportunitlas through the usa of high Impact
siratuglss and tared Intar
Identify markar students through ongoing assessment ' for' karning daiz (e
pra- and post-concept datz) 1o guldae resporsive, differamtiated and Inmcvative
Instruction
Pariiclpais In Professional Learning Communites using student data &
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Tlangulata student achlevemant data 1o establish resporshae Rstructional
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Indaparidant £ k thinkars

ragivers [n supporting student well-being and student

currlculum for all

Ltilizs Unkvarsal Supports to ensure squitabla acoass
studants




Features

e Structural and aesthetic alignment with other key
WCDSB documents (i.e. MYSP, Pastoral Plan, &
Well-Being Plan)

* |ncorporates WCDSB branding updates

e Concise “placemat” format

 Rooted in WCDSB’s Multi Year Strategic Plan (i.e.

priorities, goals, actions, and key performance

indicators)

Living In Faith



systam statament: cantributs s partnars

to @ safu, hesliny, and falth-fillad, Inclusho
dassroom, school and community that meximizes

gngagament, achievamant and well-being.

o

systom statemaont: problom-solv,
communkcats, resson, and raflect on thalr
thinking by makIng connections botwaan

concepts, promduras, and skilks.

PATHWAYS
LITERACY TO SUCCESS

ystam statemant: usa langduags and Imagas to surruss systom statomant: angaga S partnars In
apply critical thinkng skills, analyzs and challanga challanging, mesningful Inarning mxpedances that arg
‘teoits, eXprass opinlons and ideas, and reflect on respansiva o thalr volces & Individual Idantitles and
and mnned to othar leaming @ngaga them In oducation & canaar lifa planning,




Features

* Incorporates “global competencies”

* Broader focus on equity

* Universal supports noted

e Use of marker students as part of monitoring and
assessment for learning

* Experiential learning noted

Living In Faith




SIPSA

* Like the BIPSA, the SIPSA has a basic starting point:
knowing the needs of the learner. From this, all else
flows: choice of strategies, wise use of data, resource
selection and use, capacity building, and monitoring)

* The SIPSA should connect to the school’s Pastoral Plan

e SIPSAs are at the heart of the

superintendent/principal/vice-principal/SIT dialogues

They inform and are informed by the BIPSA and MYSP

Living In Faith



SIPSA

 When collaboratively and thoughtfully created,
they guide other protocols and documents as
well (i.e. performance appraisals, budgets,
monitoring by superintendents, annual
growth/learning plans, etc.)

e SIPSAs should frame all school budget decisions
including those budgets monitored and guided
by parents (i.e. school council funds)

* The SIPSA focuses on school’s most urgent

critical learning needs

Living In Faith



SIPSA

e Created by school staffs at beginning of school
year

e Shared with school community and council
« September 20t Professional Activity (PA) Day
T

Living In Faith




SIPSA 2019-2020 template

SIPSA

Waterloo Catholic
District School Board

Cality Inclusive, Fath Based Education

HURTURING OUR
CATHOLIC COMMUNITY

STUDENT ENGAGEMENT,
ACHIEVEMENT, & INNOVATION

BUILDING CAPACITY TO LEAD,
LEARN & LIVE AUTHENTICALLY

KNOW our Leamers

School Improvement Plan for Student Achievement 2020 (SIPSA)
Syatom Inquiry Guastion: Vinal impat wil colaborative feaching and learming, which fortses on knowing ihe leamer Infough assessment and respanding
IFDUGR NSTUCHon. Nave on INCreasng e NIETer of SNAGENTS PFaching, AAVEVIng 31 of DEYOnd Me ProvIncial G K-127

KNOWANg e LEARNER HhIoug ASSESSMENT RESPONTING tNroug DIFFERENTIATED INSTRUCTION & LEARNING ENVIRONMENTS

RESPOND fo their Needs MONITOR our Progress

Qur Catholic,

& ‘communicate. think critically, problem salve, create, innovate & demonstrate resiience.

STRATEGIES AND ACTIONS FOR BUILDING CAPACITY THROUGH COLLABORATIVE LEARNING
| strategies,

Increase student achievement and well-being by focusing professional leaming on evidence-based insiructional

. minclully using a variety of tools and technologies.

Hearme B Haaomns C:

High Impact Strategies Goals

Monitoring

CATHOLIC, COMMUNITY,
CULTURE & CARING

System Statement coniribute 35 parkners to.a
e, heihy, and fath flied, Inciusive classroom,
‘school and comeunity thal maximizes engagement,
achievement and well being.

NUMERACY

‘System Statement: protien-soive,

commuricate, re3son, and reflect on their

hirking by making connacions bebween
‘concegés, procedures, and skl

LITERACY

System Stafement. use language and Images o

‘apply crtical trinking skils, anaize and challenge

teats, express opinlons and ldeas, and reflect on and
sonned fo other isaming

PATHWAYS
TO SUCCESS

Sucoess System Stakement: engage 36 parters In
challenging, meaningh leaming experiences trat are
responsive to thelr voices & indidiea Jdenities and
engage them in education & carees Ife planning.

Living In Faith




Data Sources

Use of varied data such as:
EQAO

CCAT

CAT4

Graduation rates

Report card

OSSLT

Pass/Fail

Graduation rates

. Resiliency survey, etc.

Living In Faith
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