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This report  is intended to help stakeholders understand Ministry requirements, while drawing 
connect ions between the budget  presented by the management  and the commitment  to student  
development .  Special thanks to Laura Isaac, Rob Connolly and the rest  of the Financial Services 
Team for  their  work iin prepar ing our  budget  and associated presentat ion mater ials, and to the 

senior  team for  their  effor ts in making thought ful decisions in light  of complex funding reduct ions.
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Message
from

the CFO

Dear Parents, Students, and Catholic School Supporters, 

On behalf of senior  administrat ion, I am pleased to provide 
you with details on the proposed 20 19-20 20  school year  
budget . 

I am pleased to report  that  the proposed budget  is balanced, 
meets all legislat ive and regulatory requirements, fulf ills 
contractual requirements, sat isfies Board policy, and supports 
many pr ior it ies contained in the following long-term plans: 

- Mult i-Year Strategic Plan
- Board Improvement  Plan for  Student  Achievement  
- Long Term Accommodat ion Plan 
- Energy Conservat ion and Demand Management  Plan 
- Informat ion Technology Strategic Plan 

As you will read in this document , with the advent  of a new  
government  and a shift  in provincial pr ior it ies with a focus on 
debt  reduct ion, several changes to our  budget  were required. 
Funding reduct ions for  both elementary and secondary panels, 
support  staff, and other  key areas were introduced as par t  of 
the government?s proposed plans for  20 19-20 20 . The 
government  cont inues to consult  with stakeholders on specif ic 
policy changes. As a result , fur ther  funding amendments may 
be introduced in the coming months. 

A ma jor  pressure faced as par t  of this budget  process is a 
proposed class size change in secondary schools from an 
average of 22:1 to an average of 28:1. The Ministry has adjusted 
funding to align with the higher class size rat io, but  local 
collect ive agreements require the Board to staff at  an average 
rat io of 22:1. The result  is we have placed a number of 
secondary teachers in our  high schools for  which there is no 
funding. It  is hoped that  through the central labour negot iat ion 
process (20 19) boards managing this pressure will be provided 
with some relief, hopefully for  all or  par t  of 20 19-20 20 . 



7

Some of the strategies used to balance the budget  include: 

- Deferral of equipment  purchases including laptops, personal computers, 
Chromebooks, vehicles, furniture, and custodial equipment  

- Reduct ion of support  and academic staff throughout  the system 
- Reduct ion of centralized professional development  requir ing release t ime 
- Reduct ion of departmental professional development  budgets 
- Reduct ion of school budgets 
- Reduct ion in maintenance budgets 

Fur ther, a spending freeze was implemented in 20 18-20 19 to increase surpluses available 
for  20 19-20 20  and future years should they be needed. 

W hile the depth and breadth of the proposed reduct ions may seem daunt ing, senior  
administrat ion believes that  the system is resourced in a way that  provides students with 
opportunit ies, exper iences, and instruct ion that  are the envy of most  jur isdict ions in the 
wor ld. 

Our Board cont inues to be proud of our  strong graduat ion rates, EQAO scores, a d iverse 
and supported student  populat ion whose families value faith-based educat ion, and staff 
committed to student  success and wellness. Addit ionally, enrolment  cont inues to grow  at  
record rates with a projected 3.3% increase over  20 18-19 and a gain in student  market  
share over  20 17-20 18. 

Thank you for  choosing and support ing Water loo Region?s Catholic Schools, a place where 
we are all called to belong. 

Respect fully, 

      

  
Shesh Mahara j, MBA, CPA, CGA    
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Our Vision
Our Mission
Our Beliefs

About  Us

Our Vision
Our Catholic Schools:  hear t  of the community -- success 
for  each, a place for  all.

Our Mission
As disciples of Chr ist , we educate and nur ture hope in all 
learners to realize their  full potent ial to transform God's 
wor ld.

Our Beliefs
All students nur tured in a community grounded in our  
Gospel values, and exper iencing authent ic learning 
environments of collaborat ion, inquiry and engagement , 
will become global cit izens who transform God's wor ld.

We maximize the God-given potent ial of each child when 
we welcome all students, believe in all students and inst ill 
hope in all students, basing our  decisions on stated 
pr ior it ies.

In foster ing students who meet  the Ontar io Catholic 
School Graduate Expectat ions we also produce successful 
and independent  g lobal 21st  century learners who give 
witness to their  faith.
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Provincial 
Context

Elect ion Proposals
Following an elect ion in the spr ing of 20 18, Ontar ians 
exper ienced their  f irst  change in government  in 15 years. 
The new  government  had listed a var iety of pr ior it ies 
related to educat ion in their  elect ion plat form. The 
campaign website contained the following proposals: 

- Scrap discovery math and inquiry-based learning in 
classrooms and restore proven methods of teaching. 

- Ban cell phones in all pr imary and secondary school 
classrooms, in order  to maximize learning t ime. 

- Make mathemat ics mandatory in teachers? college 
programs. 

- Fix the current  EQAO test ing regime that  is failing 
our  kids and implement  a standardized test ing 
program that  works. 

- Restore Ontar io?s previous sex-ed curr iculum unt il 
we can produce one that  is age appropr iate and 
broadly supported. 

- Uphold the morator ium on school closures unt il the 
closure review  process is reformed. 

- Boost  funding for  children with aut ism, committ ing 
$10 0  million more dur ing the mandate. 

Provincial Debt  
Upon depart ing, the previous government  indicated their  
records showed a projected annual deficit  amount  of $6.7B 
for  20 18. 

Short ly thereafter, Ontar io?s Auditor  General reported that  
the ant icipated deficit  for  20 18 was actually $11.7B. 

In September of 20 18, the current  government  indicated 
the deficit  was understated and the province was on track 
for  an annual deficit  of $15.0 B. 

W hile each source may view  the deficit  d ifferent ly, all 
agree that  annual expenses exceed projected revenues. 
The technical term for  this is a structural deficit  and the 
act ions required are either  a reduct ion in spending, 
implement ing methods to increase revenues, or  some 
combinat ion of the two. As the ma jor  source of revenues 
for  the province is taxat ion and because the government  
has committed to lower ing taxes for  many groups, it  
makes sense that  the government?s focus will become one 
of spending reduct ion. 
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Provincial Spending
Healthcare ($61.3B) is the highest  spend area for  the province, followed by educat ion 
($29.1B), and interest  costs on debt  ($12.5B) is third. 

In December of 20 18, Moody?s Investor  Service downgraded the province?s credit  
rat ing cit ing mult iple years of projected deficit s. 

The impact  of a lower credit  rat ing is higher debt  costs which will compound the 
province?s deficit  issue. 

The graph below  shows Canadian interest  rates:  

As Canadian interest  rates trend upwards, provincial credit  deter iorates, and if 
annual deficit s cont inue, spending on annual debt  costs may soon approach 
educat ion spending. 
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Provincial 
Context

Spending Reduct ion Measures
Short ly after  the government  took power, the account ing 
f irm of Ernst  and Young was commissioned to undertake a 
?Line-by-line Review  of Ontar io Government  Expenditures?.  

W ithin the Ernst  and Young report , one of the goals of the 
review  was out lined as ?The Government  has indicated an 
object ive of eff iciency gains in the order  of four  cents on the 
dollar ?. 

As the ma jor it y of spending in educat ion is on salar ies and 
benefit s (approximately 85%), it  was expected that  some 
form of workforce reduct ion would take place. 

In the fall of 20 18, the government  undertook a var iety of 
consultat ion processes, two of which included proposals on 
workforce reduct ion. The results of these consultat ion 
processes informed the proposed provincial and ministry 
budgets. 

The Ministry of Educat ion cont inues to consult  on class size 
increases and fur ther  changes may be implemented in the 
coming months.    

Educat ion in Ontar io Consultat ion
In December 20 18, Ontar io concluded the largest  public consultat ion on educat ion in 
the province's history. This comprehensive educat ion consultat ion had par t icipat ion 
from parents, students, educators, employers and organizat ions from across the 
province. 

The consultat ion  sought  public feedback in the following areas:

- Improving student  per formance in Science, Technology, Engineer ing & Math (STEM)
- Prepar ing students with needed job skills, such as skilled trades and coding
- Improving provincial standardized test ing 
- Ensur ing students graduate with important  life skills, including f inancial literacy 
- Managing the use of technology in classrooms, such as cell phones
- Build ing a new  age-appropr iate Health and Physical Educat ion curr iculum that  

includes subjects like mental health, sexual health educat ion and the legalizat ion of 
cannabis

- Developing the f irst -ever  Parents? Bill of Rights
Source: http://www.edu.gov.on.ca/eng/parents/consultat ions.html
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Given the aforement ioned funding reduct ions, the processes 
to prepare and balance the 20 19-20  budget  were complex 
and lengthy. The senior  team began budget  d iscussions in 
December of 20 18 and balanced the budget  in ear ly June 
20 19. 

One of the ma jor  challenges in budget  development  was 
the t im ing of budget  informat ion released by the province. 
Grants for  the upcoming year have been typically 
announced in March. This year  budget  informat ion was 
provided in par ts beginning in December. The off icial grant  
memo was received in late Apr il, and our  abilit y to calculate 
and ver ify grants was lim ited unt il late May. As of the date of 
w r it ing, informat ion on the government?s Pr ior it ies and 
Partnership Fund remains outstanding. 

As par t  of budget  development  where funding reduct ions 
were signif icant , senior  administrat ion elected to adopt  the 
following guid ing pr inciples to guide the budget  process.   

1. Follow  the Money ? that  is, where funds are provided 
to support  specif ic init iat ives ( for  example Pr ior it ies 
and Partnership Fund grants), these funds will be 
added to the budget  as well as the associated 
supports and services.1.

2. Support  W hat  is Good for  Students ? acknowledging that  resources and services 
will be reduced, the impact  on students and their  exper ience will be protected as 
much as possib le 

3. Budget  the Plan ? cont inuing to be faithful to the commitments made in our  
mult i-year  plans 

W hile not  ideal, reduct ions did require careful considerat ion as to how  programs could be 
run while minimizing costs. Reinvent ing and revisioning how  act ivit ies could be carr ied 
out  underpinned many discussions.  

Budget
 Process
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Our 
Plans

One of the 20 19-20 20  budget  guid ing pr inciples references 
plans that  were used to develop the budget .  

Our ma jor  mult i-year  plans have been published to our  
website and are descr ibed below  for  reference. 

Mult i-Year Strategic Plan (MYSP) ? The MYSP is a document  
which out lines the Board?s ma jor  pr ior it ies for  the 
three-year per iod ending 20 21-20 22. The document  also 
contains act ion plans and a requirement  to monitor  
per formance against  the plan. Many of the act ion items in 
the MYSP are supported by the proposed budget . 

Board Improvement  Plan for  Student  Achievement  (BIPSA) ? 
the BIPSA is the overarching plan used by senior  staff to 
guide academic decision-making, resource allocat ion, and 
learning pr ior it ies. The BIPSA also informs school level 
planning for  teacher development  and instruct ional 
pract ices. Our BIPSA is supported by the proposed budget . 

Long Term Accommodat ion Plan (LTAP) ? the LTAP is a 
document  which sets out  plans for  school accommodat ion 
and build ing renewal. The plan contains demographic 
informat ion, enrolment  project ions, a list  of upcoming 
boundary reviews, school profiles, and planned capital 
projects. The LTAP informs the budget  of the need for  
temporary accommodat ion, enrolment  grow th, staff ing, 
and capital projects.  

Energy Conservat ion and Demand Management  Plan (ECDMP) ? the ECDMP is a plan 
that  provides a list ing of energy saving init iat ives, energy reduct ion targets, 
sustainabilit y, and greenhouse gas reduct ion strategies. This plan dr ives the need to 
budget  for  preventat ive equipment  and build ing maintenance, repairs, monitor ing, 
equipment  renewal, and green pract ices at  schools. 

Informat ion Technology Strategic Plan ( ITSP) ? the ITSP provides a map for  informat ion 
technology pr ior it ies and requirements over  a f ive-year per iod. The ITSP is refreshed on 
an annual basis to account  for  changes in technology and changing requirements due 
to student  needs. The ITSP is supported by the 20 19-20 20  budget , but  cer tain 
equipment  purchases have been deferred to a future year. 

Mental Health and Well-Being Plan ? the Mental Health and Well-Being Plan is a plan that  
ident if ies the need for  the well-being of students, families and staff by addressing the 
enhancement , and addit ion to, programs pertaining to the development  of resiliency, 
strengths based educat ion, social and emot ional learning, and behavioural competence 
within the context  of Catholic educat ion and our  Catholic community. 

Pastoral Plan ? the new  Pastoral Plan (20 19-20 21) was launched in February 20 19 with 
the Call To Belong. This 3 year plan aims to embody the spir it  of our  faith, and is a 
response to the pastoral letter, Renewing the Promise. The plan will center  on the theme 
Gathered to Become in 20 20  and will conclude with Sent  to Build in 20 21.

https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/MYSP-2018-2021.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/MYSP-2018-2021.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/MYSP-2018-2021.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/WCDSB-BIPSA.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/WCDSB-BIPSA.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/WCDSB-BIPSA.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/WCDSB-BIPSA.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/WCDSB-BIPSA.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/WCDSB-BIPSA.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/Long-Term-Accommodation-Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/Long-Term-Accommodation-Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/Long-Term-Accommodation-Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/03/Long-Term-Accommodation-Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/IT-Strategic-Plan-2018-2023.pdf
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Budget
 Consultat ion

The Board ut ilizes the expert ise of a Budget  Advisory 
Committee which is compr ised of trustees, community 
members, senior  administrat ion and pr incipal representat ives. 
This committee is pr imar ily responsib le for  approving the 
on-line public consultat ion survey quest ions and determining 
enrolment .

The on-line public survey is a joint  effor t  between senior  
administrat ion and the Budget  Advisory Committee. The 
challenge faced by the Board dur ing consultat ion is that  there 
are very few  discret ionary funds available, result ing in litt le 
f lexib ilit y within the budget .

This year, the survey focused on the key pr ior it ies ident if ied 
previously, as well as areas for  improvement  and 
enhancements.

The Board received 823 responses (20 18-20 19: 517) to the 
survey. The full results can be found in Appendix III. 
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Ma jor  
Budget

Changes

There are changes to budgets and staff ing across the 
system, the most  signif icant  of which are out lined below.

Class Size Changes 
One of the most  far  reaching and widely known funding 
reduct ions relates to a proposed change in class size at  
secondary schools across the province. W hile the Ministry 
cont inues to consult  on class sizes, the Ministry?s funding 
memo indicates a shift  from the current  average of 22 
students per  teacher to a new  average of 28 students per  
teacher. 

As an offset  to the signif icant  impact  posed by the class size 
change, the government  is introducing a new  attr it ion fund 
for  up to four  years to protect  teaching staff impacted by 
the proposed changes, allowing school boards to phase in 
the proposed class sizes. Through this four-year attr it ion 
protect ion, funding will be provided to top-up school boards 
where the change in funded classroom teachers exceeds 
actual attr it ion and other  voluntary leaves.  

Increased class sizes do not  come without  consequences. 

Increasing the average class size in secondary schools to 
28:1 will have the consequence of creat ing some classes 
between 35 and 40  students. Classes which must  run at  
smaller  rat ios will place pressure on other  classes, creat ing 
the need for  the larger  classes, and/or  the smaller  classes 
will be cancelled. 

Increased class sizes at  the secondary level will impact  the 
Board?s abilit y to offer  specialized and elect ive courses such 
as the ar ts, technology, and languages. It  will also place a 
strain on smaller  schools in terms of their  abilit y to offer  all 
the senior  math and science courses.  As a result , schools will 
have diff icult y offer ing viable pathways to students which 
may be an unintended consequence of such a dramat ic shift .    

The increase in class sizes also makes the goal central to our  
Board Learning Improvement  Plan of ?responding to the 
learner ? more challenging.  There is less opportunity to 
personalize instruct ion to student  need and students who 
are at  r isk. Unfor tunately, students d ifferent iated learning 
needs may be less likely to receive the attent ion, 
accommodat ion and different iat ion they may require. 



19

Local Collect ive 
Agreement  Language 
A signif icant  challenge that  the Board 
faces is a provision in the local collect ive 
secondary teacher agreement  that  
requires secondary school staff ing levels to 
be no more than an average 22 students 
per  teacher. This creates a signif icant  
funding pressure as the government  will 
fund average class sizes at  28 students per  
teacher. W hile the attr it ion fund assists 
somewhat , there is st ill a $3.9M 
expenditure for  secondary school teachers 
for  which there is no funding. It  is hoped 
that  relief will be provided through the 
central labour negot iat ions process.  

Deferral of Equipment  Purchases 
As part  of the strategy to balance and to stay consistent  with our  guid ing pr inciples, 
equipment  that  would have been refreshed dur ing the 20 19-20 20  school year  will be 
refreshed in 20 20 -20 21. This includes: 

- Personal computers 
- Laptops 
- Chromebooks 
- Maintenance vehicles and other  equipment  

Funds to manage equipment  failure have been included in the budget  where necessary. 

Reduct ions
In addit ion to the items noted above, a var iety of supports and services were removed 
from the budget .  These include sect ions and staff from student  success, student  
services, and program services.  Addit ionally budgets across the system were reduced 
including allocat ions for  schools, professional development , facilit y operat ions, and 
special projects.
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Addit ionally, Pr ior it ies 
and Partnership Funds 
(PPF, former ly 
Educat ion Program 
Other (EPO Grants) 
have been reduced for  
the upcoming year. 
W hile some funds have 
been held in abeyance 
by the government , no 
informat ion has been 
provided on what  
pr ior it ies they might  
address or  when they 
might  be released. 

Funding
Changes

Consistent  with the government?s communicat ion on reducing 
the annual provincial deficit , several reduct ions were out lined in 
announcements on funding for  20 19-20 20 . 

 Funding Area  Narrat ive  Impact  

 DECE Funding Classroom staff ing rat io reduced from 1.14 FTE 
to 1.0 FTE. 

$ (648,658) 

 Grade 4-8 
Average Class 

Size Funding 

Funding for  average class size will now  be 
based on 24.5 pupils per  teacher versus 23.84 
pupils per  teacher. As there is no associated   
service reduct ion, this is a funding pressure. 

 

 (60 8,363) 

 Internat ional 
student  fee 

Grants will now  be reduced by $1,30 0  per  
internat ional student  that  attends the school 
system. As tuit ion fees were already set  for  
20 19-20 20 , this is a funding pressure. 

 

 (270 ,40 0 ) 

 Local Pr ior it ies 
Funding 

Local pr ior it ies funding was provided to school 
boards as par t  of a previous round of central   
labour negot iat ions. The funding expires in 
20 18-20 19. 73 posit ions were funded from this 
grant , many of which direct ly support  high 
needs students. As these posit ions are required, 
the lack of funding in this area will create a 
funding pressure. 

 

 (2,720 ,173) 

 Adjustment  for  
Support  
Workers 

Funding for  support  staff workers was reduced 
which will create a funding pressure. Rolling 
back salar ies cannot  be done contractually. 

 

 (291,877) 

 Classroom 
Loading Factors 

Funding benchmarks to operat ionally maintain 
classrooms in secondary schools have been 
reduced due to increased class sizes. 

 

 (168,262) 

 Change in 
Secondary 
Class Sizes 

The province has proposed moving average 
class size rat ios at  secondary schools to 28:1 
and has adjusted proposed funding levels to   
match. The local secondary teacher collect ive 
agreement  specif ies that  average class size 
rat ios must  be 22:1. The cost  of maintaining 
unfunded teachers is shown here. 

 

 (3,857,691)

Total GSN funding reduct ions for  20 19-20 20  $ (7,916,766) 

Fundamentals of Mathemat ics
Mental Health Workers in Schools  
Support ing Students w/  Severe LD 
OYAP
Special Educat ion Assessments    
Well-Being 
Exper ient ial Learning  
Innovat ion in Learning Fund  
Renewal of FSL
Community Use of Schools
Parents Reaching Out   
Gap Closing - Literacy  
Cont inuing Educat ion
Leadership Mentor ing and Appraisal
Speak up grants
Recreat ional Cannabis Legislat ion  
Indigenous Curr iculum

Total Pr ior it ies and Partnership Funds

20 19-20 20
Est imates

$  335,825  
189,0 14
32,0 0 0

20 0 ,555
-

TBD
81,921

-
-
-

16,20 3
-

35,0 0 0
-
-
-

30 ,40 0   

$  920 ,918          

20 18-20 19
Revised Est imates

$     477,314  
 255,10 2 
215,0 0 0
194,746
147,0 26
143,255
134,211
10 8,111

97,690
77,60 0
47,265

45,50 0
35,0 0 0
31,676

25,0 0 0
19,30 0
18,0 0 0   

$ 2,071,796           
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Key
Planning

Risks
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St . Don Bosco ? Alternat ive Programming 
Sites  
One of the many programs offered by the Board is 
alternat ive educat ion at  St . Don Bosco.  Some students  
require a d ifferent  environment  in order  to achieve their  
academic and personal goals. This program provides 
students who may struggle with learning in a tradit ional 
school sett ing with an alternat ive, supported learning 
environment  where they can work on the independent ly 
selected credits. Staff are passionate about  working with 
d isadvantaged youth and believe in seeing students as 
people f irst .  

This program provides an opportunity for  students to: 

- Understand that  they are valued members of a car ing 
Catholic Faith Community; 

- Demonstrate the Ontar io Catholic School Graduate 
Expectat ions; 

- Develop the skills and att itudes to be successful in 
school, work, and in their  home communit ies; 

- Progress academically through credit  attainment ; and 
- Contr ibute to the community through service-learning 

act ivit ies.  

Program 
Highlight

W hat  does the program look like? 
- Academic Credits: with the guidance and support  of staff, students will work towards 

complet ing credits through technology, small group work and independent  study; 
- Community Involvement : students par t icipate in community service act ivit ies ( i.e. 

Food Bank, St . John?s Kitchen, St . Vincent  de Paul, Recycle cycle etc.) ; 
- Nutr it ion for  Learning: Provid ing healthy breakfasts, lunches and snacks for  students 

to help them to be ready to learn; 
- Pathways Planning: Career planning, workplace co-op, dual credit , tr ips to Conestoga 

College, connect ions with Lutherwood Employment  Services and Cambr idge Career 
Connect ions, and tours of St . Louis; 

- Personal Life Management : regular  meet ings with the Child and Youth Care      
Workers to d iscuss personal socio-emot ional and behavioural issues and to      
develop the skills necessary to more effect ively problem solve.  

W ho was St . Don Bosco? 
John Bosco, popular ly known as Don Bosco, was an Italian Roman Catholic pr iest , educator  
and w r iter  of the 19th century. W hile working in Tur in, where the populat ion suffered many 
of the ill-effects of industr ializat ion and urbanizat ion, he dedicated his life to the 
betterment  and educat ion of street  children, juvenile delinquents, and other  d isadvantaged 
youth. He developed teaching methods based on love rather  than punishment , a method 
that  became known as the Salesian Prevent ive System.
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Success stor ies by St . Don Bosco staff
Student : BD
We had a student  that  had a really low  credit  count  come to us 
last  year  after  they were not  being successful in their  home school 
and has made great  progress in the program, where they are in a 
posit ion to graduate in June. 

The student  struggled with mental health issues (severe anxiety 
result ing in low  attendance).  The large school environment  was 
too much for  them, but  when they came to Bosco, they showed 
that  they could be successful taking academic and universit y level 
courses. 

Through individualized programming, social/emot ional skill build ing, co-op opportunit ies 
and guidance on pathways for  post -secondary, the student  will be graduat ing this June 
and will be attending a local college in the program suited to their  career  choice.  Dur ing 
their  t ime at  Bosco they were given a quiet  workspace, 1:1 guidance on their  courses, 
guidance on post -secondary pathways and most  of all, encouragement  that  they would 
make it  through.  

As the student  d idn?t  have all the requirements to apply to universit y, but  was their  future 
dream, they are going to attend the 2 year college program and then go through the 
college to universit y br idging program to ult imately attain their  undergraduate degree. 
This was attainable as they became committed to their  goals dur ing their  t ime at  Bosco. 

The student  messaged the Bosco team to let  us know  they were accepted into several 
d ifferent  college programs and said ?Thank you! Thank you for  all your  help there is no 
way I?d be where I am without  all the help from you all.? 

Student : Breanna
?I suffered from BPD (border line personalit y d isorder). This 
undiagnosed disorder  at  the t ime caused me to become 
distant  from peers and made learning almost  impossib le. 
Because of my broken trust  in educat ion, I was resistant  
going to Bosco. My home life was hell. I was treated like a 
problem. Even at  school, I was ?nothing but  trouble?. 
Although I felt  resistant , Bosco became my safe place. It  was 
the only place that  I felt  I belonged and that  I wasn?t  a 
problem. At  Bosco, I was a solut ion. Bosco helped me realize 
my potent ial and use it . This school wasn?t  f illed with broken 
promises. It  was f illed with hope for  a better  future. After  
almost  a year at  Bosco, I was caught  up on my credits, and 
co-op gave me the advantage I needed. I was able to 
graduate on t ime and to the college of my dreams. W ith the 
tools g iven to me by the staff (Alexis: CYCW, Mr. 
Baumgartner- Teacher, Mr. Burns: Co-op teacher) at  Bosco, I 
was able to become the best  version of myself. Bosco, in a unique way saved my life. They 
were a match at  the end of my dark tunnel.?  

The work that  the CYCW  did with this student  was around mental health, social/emot ional 
wellness and resiliency strategies. This enabled the student  to star t  to progress 
academically on an English credit  with the academic teacher. Workplace co-op was also a 
important  component  for  this student  due to mentor ing from the co-op teacher, 
assistance in job searching, dealing with issues at  work as well as catching up on credits. 
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Student
Profiles

Student : Carson ? St . Boniface 
Meet  Carson! 
Carson is a grade two student  at  St . 
Boniface Catholic Elementary school. 
His br ight  b lue eyes and big smile are 
indicat ive of his love of learning. He 
enjoys word study act ivit ies and 
reading new  stor ies such as ?W hat  
can dogs do?? His energy and 
enthusiasm fill our  hallways and 
hearts as a model of Jesus? love in the 
wor ld. 

Carson was born with a chromosomal 
abnormalit y and has a d iagnosis of 
Global Developmental Delay. His 
except ionalit ies, however, do not  lim it  
him but  speak to the importance of 
our  role as educators. W hen we  program with the child?s 
unique strengths and areas of need in mind, we can ensure we 
are helping children realize their  full potent ial to transform 
God?s wor ld.  

Our Special Educat ion teachers, Consultants and 
Collaborat ive Team of experts all contr ibute to the 
educat ional success of students, such as Carson. Carson 
exemplif ies our  mission in Catholic schools and reminds us 

Student : Steve (age 13) - St . Aloysius
Steve was born in South Korea. Mr. Mina and Ms. Steiner  have 
helped me all day with my English and Math, Science and 
everything actually. I also think that  games on my phone have 
helped with my English. I use video games to talk to other  
people in English. 

Pizza has made me a better  student  because I am never 
hungry. 

?W hat  I like about  Canada is the air  is very clean and the 
parking lots are very b ig and less traff ic. In Korea the roads 
only have one lane and Canada has four ?. 

I am very good at  math. I love games and I want  to be a 
programmer. My mom says, ?No?. But  my Dad says, ?It ?s your life 
so you can pick any job you want?. 

Our students benefit  from the many supports and services we 
provide.  Meet  some of our  students who, consistent  with our  
pastoral theme of Called to Belong, make up the fabr ic of our  
system. 
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Evolving from a St . Agatha Gator  into a Resurrect ion Phoenix was definitely an exper ience 
on it s own. Yet , I was able to f ind that  same sense of community in the Music department  
at  Res.  It  is just  such an inclusive, and posit ive environment  that  genuinely wants you to 
succeed! Here I was able to pursue my passion for  music, while collaborat ing with fellow  
musicians and receiving construct ive feedback/guidance from teachers. I was for tunate 
enough to be involved in music (vocal)  my four  years at  Res, and without  a doubt  I can say 
that  the people who make up the music department  (students & staff )  have become my 
second family. At  Resurrect ion I have par t icipated in music related clubs such as the choir  
"Noteworthy" and, the Rising Phoenix music club. I?ve sang at  many events at  Res such as 
masses, concerts, Ar tCSS, ar ts night , awards night , awards day, Bishop?s Banquet , 
internat ional graduat ion, and convocat ion. 

The ent ire music department  (Lisa Lamont , Mary-Emily McCullough, and Chr ist ine 
Bencina) all contr ibuted to make a d ifference in my life. However, in par t icular  Chr ist ine 
Bencina played a signif icant  role towards the musician I am today. She has taught  me 
each year I?ve been at  Res, and each year I have developed my skill set  as a vocalist . 
Beyond singing techniques, and breathing strategies, she encouraged me to try 
challenging pieces. She taught  me to love all par ts of my range, she prepared me for  my 
universit y audit ions, and most  important ly she believed in me.  And for  that  I am eternally 
grateful.  

The ar ts are a creat ive out let , and form of expression for  students. Not  everyone can sit  all 
day through lectures and be fulf illed. Music is medicine, and it  holds the abilit y to feed our  
souls. It 's not  only interact ive, it 's collaborat ive. It  develops independent  skill, yet  you also 
become a teacher. Music creates an environment  where you are in a constant  state of 
learning, but  it s d ifferent . You learn more than your instrument . You learn confidence, 
social skills, teamwork, problem solving skills, and creat ivit y. And it 's safe to say that  
without  music, I wouldn't  have enough transferable skills in my toolbox to build a 
successful future for  myself. 

In Fall 20 19 I will be attending W ilfr id  Laur ier  Universit y to earn a Bachelor  of Music in 
Community Music, with the intent ion of pursuing a career  in music therapy. On the side I 
will cont inue to pursue my ar t  of songwr it ing, and developing my skill set  in 
voice/piano/guitar.  

You can hear Ana's music here:   https://youtu.be/ L-FL7XgqVQ4 

Student : Anastasia Bilodeau ? Resurrect ion CSS 
My passion for  music, par t icular ly voice ( I minor  in piano, guitar, 
and ukulele) began when I was a child. I grew  up in a very 
musically-or iented family (my parents met  in church choir ) , and 
all of my six sib lings either  sing or  play an instrument . Fur ther  
up the line, my great  uncle plays in a b luegrass band, and I 
fondly remember his tapes being played every Sunday morning 
on the way to church. Yet , slowly my ?sound? (genre of taste) as 
an ar t ist  has transit ioned from bluegrass/Chr ist ian rock into 
more of an alternat ive/ indie pop, and I owe that  to exper ience.      

I have attended R.C.S.S for  my ent ire high-school career. It  was 
the mother school of my elementary school, St . Agatha. St . 
Agatha was an extremely t iny school (9 fellow  graduates my 
year), but  it s strong sense of community created an atmosphere 
of love. Ult imately, this love encouraged all of the students 
(Gators) to join act ivit ies/clubs for  which they had a passion. In 
my case, that  was choir !  

https://youtu.be/L-FL7XgqVQ4
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Student
Profiles

Student :  Raya  (age 12) - 
St . Aloysius
Raya was born in Id lib, Syr ia. She 
was living in Latakia when her  
was dad was kidnapped.  He 
died short ly after. Following his 
death the bombing began. She 
traveled to Aleppo, Syr ia with 
her  family but  it  was very scary. 
She witnessed people dying in 
front  of her. W hen she was 8 
years old they began their  quest  
to leave Syr ia. They went  to a 
place that  said that  they would take them to Turkey. The 
Turkish sold iers star ted shoot ing and they ran for  a long t ime 
unt il they came to a b ig hole that  went  underground. They 
slid down the hole to a rope at  the bottom where she climbed 
up. They payed smugglers a lot  of money for  passage Turkey. 
They had to walk for  a day and a half to get  to there.  

Raya enjoyed her  t ime in Turkey, but  mom could not  f ind 
work and everything was very expensive - including school. 
W hen her  Uncle called and said his fr iend in Canada could 
get  them here as a sponsor they agreed. They waited two 
years in Turkey unt il f inally they got  the call for  an interview. 
They arr ived in Canada and lived in their  sponsors? house for  
a couple of days unt il their  apartment  was ready. 

Raya has been at  St . Aloysius school for  a litt le over  a year now. She is involved in many of 
the unique programs offered at  St . Aloysius. Raya is a PALS leader, pract ices violin at  lunch, 
plays on the Junior  3-Pitch team, and enjoys volunteer ing in the Grade 1 classroom. She 
wants to be a doctor  - a Psychiatr ist - when she grows up so that  she can make people 
happy. Raya is a talented ar t ist  and speaks 4 languages. 

?Ms. Barsalou helped me a lot . W hen I get  upset , I talk to her  and she really helps. Mr. Mina 
is really nice too. He helps me with my tests and it ?s fun to teach him Arabic. It ?s a good 
school. Ms. Foote is a good pr incipal. Mrs. Shehan really helped with the PALS program and 
made me have fun with kids and talk to them.?  in Catholic schools and reminds us daily 
that  we are ?Called to Belong?.   
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Student : Yousif (age 13) - St . Aloysius
Yousif was born in Iraq. At  the beginning of my 
t ime at  St . Aloysius School, Mrs. Johnson helped 
me a lot . Mrs. O?Meara and Mr. Mina have helped 
me a lot . Mrs. O?Meara has helped me a lot  with 
my spelling and Mr. Mina has helped me a lot  with 
my grammar. 

Joining sports teams has helped me meet  new  
people. In my country we didn?t  even have gym 
class. The staff here are nice and helpful. 

?This school is has a lot  of nice people and they 
really help you if you are new  to Canada. Canada 

really help you if you are new  to Canada. Canada is a more peaceful place and I don?t  
have to worry every night  about  the sound of a bomb. Back in my country we used to lock 
the doors and look out  the windows but  in Canada we don?t  have to do that?. 

School in Iraq nobody cared about  you if you did bad in school and the teachers would hit  
you if you misbehaved. In Canada, if  you are doing bad the teacher will help you to get  a 
better  mark. W hen you behave badly they give you a warning and tell you how  to f ix it . 

I hope to be a programmer for  apps and games when I get  older. I think that  is something 
that  is possib le in Canada but  not  in Iraq. W hat  I miss about  Iraq is my family.  

W hat  people don?t  know  about  me at  school is that  I am learning to cut  hair. My brother  
is teaching me.  

 Student : Mar ia (age 8) - St . Aloysius

Maria was born in Columbia. A school teacher that  has 
helped me a lot  at  this school has been my teacher Ms. 
Gordanier  and Mr. Mina. 

The Lexia program and Google translate have helped me a 
lot . I am becoming better  at  English with the Lexia program 
and the Google Translate program allows me to 
communicate with my teachers and fr iends. 

?I like the colours of the school and my fr iends?. I m iss 
many things from Columbia but  I like Canada.  

W hen I get  older  I would like to be a spy. One of my 
favour ite things to do is to colour. 
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Revenue
Report

Grants for  Student  Needs
Local taxat ion
Targeted grants (PPF)
Other revenue
Total revenue

20 16-20 17
Actual

$ 194,0 66,246   
 52,417,893  
 2,345,923  
13,0 30 ,0 11

$ 261,860 ,073       

20 17-20 18
Actual

$  212,252,383   
51,352,938  
 4 ,883,828  
14,856,956

$ 283,346,10 5        

20 18-20 19
Est imates

$  222,121,925  
 52,848,524  

 1,795,260   
 15,372,457  

$ 292,138,166         

20 19-20 20
Est imates

$ 229,826,368  
 53,488,979  

 920 ,918  
 15,689,267  

$ 299,925,532          

The Board is f inancially dependent  upon the Ministry 
of Educat ion for  funding through the Grants for  
Student  Needs (GSNs). The GSN is made up of 
individual grants that  each serve a d ist inct  purpose 
towards carrying out  Ministry goals and mandates for  
the educat ion sector.
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Expenditure
Report

Salary and benefit s
Capital and debt
Student  transportat ion
Other expenditures
Total expenditures

20 17-20 18
Actual

$   227,585,127  
 21,662,666  
 6,070 ,310   
27,0 15,217  

$ 282,333,320           

20 16-20 17
Actual

$ 214,0 67,60 9  
 17,915,80 1  
 5,651,128  

 23,40 8,389  
$ 261,0 42,927          

20 19-20 20
Est imates 

$ 244,379,80 4  
 20 ,974,533  

 6,764,925  
 27,80 6,270   

$ 299,925,532          

20 18-20 19
Est imates 

$ 239,445,599  
 18,822,430   
 6,483,795  

 27,386,342  
$   292,138,166           

Expenditures are based on legislat ive requirements, 
contractual obligat ions, Board policy, and known 
infrastructure needs. In some cases, best  est imates 
are required which are then adjusted in-year once 
better  informat ion becomes available.
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Revenue
Details

GRANTS FOR STUDENT NEEDS

The Ministry announced addit ional funding 
based on government  pr ior it ies. Some grants 
are released accompanying the GSN, but  
more funds are typically made available 
throughout  the year. Current ly, the Board is 
aware of $0 .9M in targeted grants that  are 
available for  specif ic purposes. 

This year, the Ministry has not  yet  formally 
announced all PPFs. The Board is await ing 
details on several grants which are 
ant icipated but  funding levels unknown.

TARGETED GRANTS: 
PRIORITIES AND 
PARTNERSHIP FUNDING (PPF)

These revenues compr ise a small par t  of 
the Board 's overall budget , and are not  a 
guaranteed source of funding. 
Management  makes cer tain 
assumpt ions, based on contracts or  
histor ical trending, in order  to  est imate 
budgets. The year over  year  increase of 
$0 .3M or  2.0 % is due to:

- Increased Extended Day revenues 
and

- Increased Cont inuing Educat ion 
funding 

OTHER REVENUES

Enrolment  is the main dr iver  
for  Board funding. For  this 
reason, the management  
must  be conservat ive yet  
realist ic in developing 
project ions. The enrolment  
committees provide key 
analysis and insight  as 
project ion methodologies 
cont inue to be refined each 
year.

The year over  year  change of $7.7M in Grants for  Student  
Needs is due to the following:

- Increased enrolment
- Funding of the labour extension agreements
- Increased Ministry benchmarks and table amounts
- Increase in non-staff ing por t ion of Operat ions and 

Maintenance

Also, this year  funding was reduced by several Ministry 
init iat ives as noted ear lier. Luckily, increased enrolment  
helped to par t ially offset  some of these Ministry cost -saving 
measures.  
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Enrolment

Junior  kindergarten
Senior  kindergarten
Grades 1-3
Grades 4-8

Total elementary

Grades 9-12

Total enrolment

20 18-20 19
Est imates

1,40 5   
1,533  

 4 ,816  
 8,446

16,20 0

6,510

22,710         

20 17-20 18
Actual

1,470    
1,569  

 4 ,678  
 8,0 46

15,763

6,371

22,134         

20 19-20 20
Est imates 

1,50 4   
1,685  
 5,132  

 8,579

16,90 0

6,775

23,675        

20 18-20 19
Forecast  

1,563   
1,60 6  

 4 ,863  
 8,328

16,360

6,552

22,912        

Total day school enrolment  for  20 19-20 20  is projected to be 
23,675 (20 18-20 19: 22,710 ). This is an increase of 965 full t ime 
students over  the project ion from last  year. W hile a 4.3% 
increase may seem high, the Board is expected to end 
20 18-20 19 with 22,912 students, which makes the est imated 
project ion 3.3% over the current  level.
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Expenditure
Details

The year over  year  change of $5.0 M or  2.1% in salar ies and 
benefit s can be attr ibuted to the following:

- Adjusted teacher and support  staff complement  due to 
increased enrolment

- Collect ively bargained labour agreements

SALARY AND BENEFITS

CAPITAL AND DEBT
The year over  year  change of $2.2M is a result  of the 
following:

- Construct ion of Huron Br igadoon and St . Boniface 
schools

- Renovat ion of St . Francis (Kitchener) Con Ed site and 
the Catholic Educat ion Centre

- Computer  and other  equipment

STUDENT TRANSPORTATION OTHER EXPENDITURES
Other expenditures are compr ised of 
operat ional costs such as facilit y costs, 
program related resource and 
administrat ive costs outside of salary 
and benefit s. The year over  year  
change of $0 .4M is a result  of the 
following:

- Ut ilit y costs
- Extended Day program costs
- Purchase of French Immersion 

resources
- Purchase of Relig ion resources

The change over the pr ior  year  of  
$0 .3M is a result  of:

- Bus operator  contract  increases
- Collect ively bargained labour 

agreements
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Staff ing

Total staff ing expenditures for  20 19-20 20  is projected to be 
$244.4M (20 18-20 19: $239.1M). This is an increase of $5.3M, 
which represents an increase of 22 full t ime staff over  the 
same per iod last  year. 

Teachers
Child and Youth Care Workers
Educat ional Assistants
Ear ly Childhood Educators

Total classroom staff

School and Board administrat ion
Facilit y Services
Other support  staff

Total support  staff

Total staff ing

20 17-20 18
Actual 

1,356   
46  

 353  
 158

1,913

227
186
177

590

2,50 3        

20 16-20 17
Actual 

1,30 9   
41  

 323  
 144

1,817

223
190
166

579

2,396         

20 19-20 20
Est imates 

1,444   
46  

 366  
 173

2,0 29

235
198
178

611

2,640         

20 18-20 19
Est imates 

1,40 9   
47  

 368  
 163

1,987

235
195
199

629

2,616        
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Accumulated
Surpluses

Opening balance
Contr ibut ions
Draws

Closing balance

20 16-20 17
Actual  

$ 5,590 ,327   
 781,519  

 (368,573)  

 $ 6,0 0 3,273       

20 17-20 18
Actual 

$ 6,0 0 3,273   
 1,0 13,814  

 (253,30 3)  

 $ 6,763,784         

20 18-20 19
Est imates 

$ 6,763,784   
-  

 (252,274)  

 $   6,511,510           

20 19-20 20
Est imates 

$    6,511,510    
-  

 (252,274)  

 $ 6,259,236            

Accumulated surpluses are amounts from pr ior  years 
which have no external restr ict ions. Most  amounts are 
apport ioned internally, but  all are available for  use by 
the Board.  

The Ministry assesses board health based on the 
amount  of accumulated surpluses maintained.

The ant icipated draws are composed of previously committed amounts which are drawn 
down annually. 

Composit ion of Accumulated Surplus

Operat ing surplus

Network infrastructure

Ear ly Learning resources

Administrat ive capital

Insurance

WSIB*

Sinking fund interest *

Committed capital*

Transportat ion*

$ 3,0 95,578   

 1,20 0 ,0 0 0   

 279,241 

715,385

150 ,0 0 0

29,892

552,221

232,819

4,10 0  

        
* Committed
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Deferred
Revenues

Opening balance
Contr ibut ions
Draws

Closing balance

20 17-20 18
Actual 

$   24,529,0 47   
 19,514,741  

(15,577,382)  

$  28,466,40 6           

20 16-20 17
Actual 

$   18,595,0 0 0    
 17,646,753  
(11,712,70 6)  

$  24,529,0 47          

20 19-20 20
Est imates 

$ 26,225,956   
7,661,407  

(10 ,273,661)  

$  23,613,70 2          

20 18-20 19
Est imates 

$  28,466,40 6   
14,722,637  

(16,963,0 87)  

$   26,225,956             

Deferred revenues are amounts result ing from unused 
funds which are required to be held for  future use, and 
are restr icted by external cr iter ia. Most  amounts are 
related to deferral of capital funds which will be drawn 
upon dependent  on project   t im ing.

Composit ion of Deferred Revenue
Proceeds of Disposit ion (Capital)
Educat ion Development  Charges (Land)
Other Third Party: Operat ing
Other Third Party: Capital
Ministry of Educat ion grants: Operat ing

$ 10 ,566,913  
4,968,742
4,566,143  
1,752,20 1

1,982,338 
   

The ant icipated draws are most ly due to var ious construct ion projects for  which funds have 
been set  aside, and Internat ional student  tuit ion fees which are received one year in 
advance of student  arr ivals.
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Board
of

Directors

EQAO

Educat ion Qualit y and Accountabilit y Office (EQAO) 
test ing is designed to provide key informat ion to 
interpret  achievement  in the context  of the school, 
board and province. The EQAO is an independent  body 
responsib le for  provid ing clear  and object ive 
informat ion about  student  achievement .

Elementary

Grad e 3  m at h , w r it ing , and  read ing  
w r it ing  exceed ed  t he p rov inc ia l avera g e 
b y  6 %, 6 % and  2% resp ec t ive ly. Grad e 6  
m at h  exceed ed  t he p rov inc ia l avera g e 
b y  3% w hile  w r it ing  m et  t he p rov inc ia l 
avera g e, and  read ing  fe ll slig h t ly  b e low  
t he avera g e b y  1%.

Secondary

Ap p lied  m at h  cont inues t o  exceed  
t he p rov inc ia l avera g e b y  7% w hile  
b ot h  acad em ic  m at h  and  Grad e 10  
O SSLT m et  t he p rov inc ia l avera g e. 

HIGHLIGHT OF 20 17-20 18 RESULTS
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Graduat ion
Rates

Graduat ion rates reflect  the work done with students from 
Junior  Kindergarten through to Grade 12. All schools work 
hard to ensure each child reaches their  full potent ial. This 
requires a comprehensive considerat ion of the needs of all 
learners and an understanding of the supports they require 
to succeed.

The Ministry annually publishes school board and provincial 
graduat ion rate averages. The goal is to ensure that  
parents, teachers, and school boards have access to data 
that  can help to improve overall student  achievement . 

Note: The ant icipated f ive-year graduat ion rate as of August  20 18 for  students star t ing 
grade 9 in 20 12-20 13 have not  yet  been finalized by the Ministry. 

Looking ahead, the Ministry is hoping that  cont inued investments will better  prepare 
students for  high school, which will help them succeed ear lier. Research shows that  
students who achieve all required credits in grade 9 have a higher likelihood of 
graduat ing than those who do not .  For  20 19-20 , budget  pressures have impacted 
staff ing  and supports available for  credit  accumulat ion. Despite this, the Board 
remains focused on improving graduat ion rates within the resources available to us.
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Budget
Summaries

Dashboard Report

Ministry Compliance Report

Revenue Comparat ive Summaries

Expenditure Comparat ive Summaries
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Planning
Area

Reports

Introduct ion
Planning Areas
20 18-20 19 vs 20 19-20 20  Est imates by Planning Area

Capital Budget
Capital and Debt

Operat ing Budget
Board Administrat ion
Student  Transportat ion
Operat ions and Maintenance
Learning Services
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Cash Flow
Statement

CAPITAL BUDGET

Capital and Debt

- Interest  on long-term debt  and amort izat ion of capital assets 

OPERATING BUDGET
Board Administrat ion

- Staff and departmental costs for  support  staff, senior  administrat ion, trustees

Student  Transportat ion

- Staff, departmental and bus/ taxi operator  costs for  Board share of Student  
Transportat ion Services of Water loo Region (STSW R)

Facilit y Services

- Custodial, maintenance, and construct ion staff, departmental costs and general 
facilit y operat ing costs such as ut ilit ies for  all sites

Learning Services

- Staff, department  and resource costs for  academic instruct ion and related 
programming including Program Services, Student  Services, Cont inuing Educat ion 
and school budgets

The Board presents revenues and expenditures separated 
into capital and operat ing components, as required by 
the Ministry and Board Policy.  This separat ion is 
necessary since the funding sources each have specif ic 
rules for  use, and report ing requirements.

Planning
Areas
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92.9% of debt  pr incipal and interest  payments are supported by the Ministry through the 
GSN. The remaining 7.1% relates to projects that  are internally supported through draws 
on accumulated surpluses.

In 20 16, the Ministry changed the way capital projects are funded, ending the requirement  
for  school boards to seek out  debt  for  capital projects.  Because of this, all boards will see 
reduced interest  costs as each year passes, and debt  expires. 

The capital budget  is compr ised of interest  on long term debt  
and amort izat ion of capital assets.  The cost  of assets are 
reflected on the balance sheet , and is not  reported for  
budget ing purposes. Instead, amort izat ion of assets is shown 
as the expenditure over  the expected life of the asset .

Capital
 Budget

There are several sources of capital funding available to the Board. The Long Term 
Accommodat ion Plan plays a key role in determining upcoming projects based on needs. 
Occasionally, the Ministry provides targeted capital funding which helps the Board to 
undertake projects which were not  planned.

Huron Br igadoon and St . Boniface
Renewal and SCI projects
St . Francis renovat ion
Computer  Hardware/Software
Var ious construct ion projects

Total expenditures

Land   
$                -  

1,823,760
-
-
-

$ 1,823,760         

Build ing
 $  16,0 30 ,718   

12,248,460
2,0 16,681

-
696,774  

$ 30 ,992,633        

Other
 $              -     

-
-

80 9,0 0 0
-   

 $ 80 9,0 0 0         

Total 
$  16,0 30 ,718     

14,072,220
2,0 16,681
80 9,0 0 0
696,774   

$ 33,625,393        
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The age of schools, facilit y condit ion and school ut ilizat ion rates help to pr ior it ize Board 
projects. The Ministry also uses these factors in allocat ing capital funding to boards. 

The Board current ly operates 48 elementary and secondary schools with an age range of 
less than 1 year old to 120  years old.

Facilit y condit ion assessments, which determine the Facilit y Condit ion Index (FCI) are 
completed every 5 years by the Ministry to assess build ing components and systems. 
Dur ing the assessments, est imates are made in terms of the t im ing of the replacement  
cost  of each component . FCI is calculated based on the 5 year renewal needs compared 
to the cost  to replace the ent ire school therefore, a high FCI indicates a high renewal need. 

Ut ilizat ion of facilit ies reflect  enrolment  compared to a school's on the ground capacity. It  
is evident  from the graph that  enrolment  does not  equal capacity at  most  schools. 
Management  uses this informat ion to plan for  por tables, renovat ions, and future capital 
requests to the Ministry.

Note: FCI is dependent  upon per formed assessments. Due to t im ing of work completed 
and assessment  qualit y, the FCI's shown may not  reflect  a build ing 's actual condit ion.
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Operat ing
Budget

The operat ing budget  reflects the day-to-day operat ing 
costs of the Board for  which the main dr iver  for  funding is 
enrolment . The Ministry places restr ict ions on the use of 
cer tain funding, such as Special Educat ion, but  the Board is 
able to exercise some discret ion in the delivery of 
programs within funding.

The Board plans expenditures based on legislat ive 
requirements, contracts, Board policy and known 
infrastructure needs. Management  reviews annual 
spending by planning area to ensure funding can 
adequately support  init iat ives.

Learning Services
Facilit y Services
Capital and Debt
Student  Transportat ion
Board Administrat ion

Total expenditures 

20 16-20 17
Actual 

$ 20 8,749,0 29   
 21,994,253   
 17,915,80 2      

5,651,128
6,732,715

$ 261,0 42,927           

20 17-20 18
Actual  

$ 223,243,717   
 23,251,0 35
 21,662,666      

6,070 ,310
8,10 5,592  

$ 282,333,320            

20 18-20 19
Est imates 

$ 233,673,922   
 24,838,582   
 18,822,430    

6,483,795   
 8,319,437   

$ 292,138,166              

20 19-20 20
Est imates 

$ 236,967,0 17 
 26,0 67,90 6   
 20 ,974,533   

6,764,925  
 9,151,151   

$ 299,925,532             
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Board 
Administrat ion

Board Administrat ion 
Director  and Super intendents
Trustees

Total Board Administrat ion  

20 19-20 20
Est imates  

$ 7,292,290    
 1,622,489  

 236,372  

 $    9,151,151        

20 16-20 17
Actual 

$ 5,0 43,70 5  
 1,461,0 47  
 227,963  

 $   6,732,715          

20 17-20 18
Actual 

$  6,315,199   
 1,566,90 9  

 223,484  

 $ 8,10 5,592       

20 18-20 19
Est imates 

$ 6,481,285  
 1,60 0 ,0 0 6  

 238,146  

 $ 8,319,437          

Board administrat ion is compr ised of staff and department  
costs for  Financial Services, Human Resource Services, 
Informat ion Technology Services, Internal Audit  and 
Supply and Administrat ive Services. The Director 's Office, 
Supervisory Officers and Trustees are also captured here.
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Student
Transportat ion

Student  transportat ion for  all students in the Region is 
co-ordinated through a joint  consort ium, Student  
Transportat ion Services of Water loo Region (STSW R). The 
budget  represents the Board por t ion of staff and 
departmental costs as well as bus and taxi operator  costs 
to safely transport  students from home to school.

Direct  transportat ion 
STSW R administrat ion
School travel planning
Total Student  Transportat ion  

20 19-20 20
Est imates

$ 5,725,992   
1,0 12,273  

26,660    

 $ 6,764,925        

20 16-20 17
Actual 

$ 4,732,0 69   
 90 2,583  

 16,476  

$   5,651,128        

20 17-20 18
Actual 

$  5,110 ,295   
 943,60 3  

 16,412  

$ 6,070 ,310        

20 18-20 19
Est imates  

$  5,497,188   
 951,920   
 34,687  

 $ 6,483,795        
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Operat ions
 and

Maintenance

Operat ions and maintenance envelops the Facilit y 
Services department  which is compr ised of custodial, 
construct ion and maintenance staff and department  
budgets. They are responsib le for  the structural condit ion, 
operat ion and cleanliness of facilit ies. A welcoming, clean 
and safe environment  contr ibutes to the well-being of 
staff and students.

Salar ies and benefit s
Ut ilit ies
Contracts and supplies
Other
Total Operat ions & Maintenance  

20 19-20 20
Est imates 

$   13,10 3,198  
6,971,0 63  
5,229,795  

763,850   

$ 26,0 67,90 6

20 16-20 17
Actual 

$  11,848,518  
 5,388,731  
 4 ,722,148  

 34,856  

$ 21,994,253           

20 17-20 18
Actual

$  12,137,334  
 5,70 0 ,616  
 5,385,364  

27,721  

$ 23,251,0 35           

20 18-20 19
Est imates 

$ 12,686,30 3  
 6,931,715  

 4 ,739,764  
 480 ,80 0   

$ 24,838,582           
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Learning
Services

Learning Services covers teaching and support  staff and 
resources for  academic instruct ion of the Boards' learners. 
As expected, it  is the largest  component  of the operat ing 
budget  and includes program services, special educat ion, 
cont inuing educat ion and school budgets.

Salar ies and benefit s
Textbooks and resources
Contracts and services
Staff development  and other
Total Learning Services   

20 19-20 20
Est imates 

$ 224,116,521  
6,717,731  

 3,236,419  
2,896,346 

$ 236,967,0 17           

20 16-20 17
Actual 

$ 196,476,247  
 6,750 ,169  

 2,292,930   
 3,229,683  

$ 20 8,749,0 29            

20 17-20 18
Actual 

$ 20 9,075,857  
7,740 ,871 
3,236,761  

 3,190 ,228  

$ 223,243,717           

20 18-20 19
Est imates 

$ 219,950 ,455  
 6,60 5,225  
 3,40 8,752  
 3,70 9,490   

$ 233,673,922           
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Learning
Services:

Program
Services

Program Services is compr ised of salary and benefit  costs 
for  teachers, support  staff, and consultants who direct ly 
impact  day school operat ions. They are responsib le for  
curr iculum delivery and must  adhere to Ministry guidelines 
and Board pr ior it ies. This can present  challenges given many 
init iat ives and lim ited resources.

Salar ies and benefit s
Textbooks and resources
Contracts and services
Staff development  and other
Total Program Services   

20 19-20 20
Est imates  

$ 181,535,286  
 2,927,975  
 2,933,376     
 2,194,955  

$ 189,591,592  

20 16-20 17
Actual 

$ 159,40 1,727  
 3,216,0 45  
 2,0 58,073    
 2,60 1,514  

$ 167,277,359              

20 17-20 18
Actual 

$ 168,910 ,556  
 3,553,0 21  
3,0 43,189     

 2,588,60 8  

$ 178,0 95,374           

20 18-20 19
Est imates 

$  177,561,241  
 2,566,173  

 2,942,629  
  3,231,0 94  

$ 186,30 1,137             
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Learning
Services:

Student  
Services

Student  Services is compr ised of salary and benefit  costs 
for  teachers, support  staff and consultants who support  
special educat ion programming. The Board believes that  
all children are capable of learning, understanding that  
each child develops, and learns d ifferent ly based on their  
own strengths and needs.

Salar ies and benefit s
Textbooks and resources
Contracts and services
Staff development  and other

Total Student  Services   

20 19-20 20
Est imates

$ 33,574,40 9  
320 ,517  

225,0 0 0   
681,641   

$ 34,80 1,567           

20 16-20 17
Actual 

$ 29,584,885  
 187,812  

 128,664  
 619,0 54  

$ 30 ,520 ,415           

20 17-20 18
Actual

$ 32,340 ,245  
 655,50 6  

98,892  
581,590   

$ 33,676,233          

20 18-20 19
Est imates 

$ 34,427,0 86 
 267,386  
 326,707  
 456,646    

$ 35,477,825              
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Learning
Services:

Cont inuing 
Educat ion

Cont inuing Educat ion is compr ised of staff and operat ional 
costs to operate one of the largest  programs in the 
province. Programming caters to learners over  18 focusing 
on language development  for  new  Canadians, academic 
credit  courses and specialized cer t if icate programs. 
Overall operat ions are break-even.

Salar ies and benefit s 
Contracts and supplies

Total Cont inuing Educat ion 

 20 19-20 20  
Est imates 

$  9,0 0 6,826   
 1,078,983   

 $ 10 ,0 85,80 9        

20 16-20 17
Actual  

$  7,489,635   
 943,832   

 $ 8,433,467        

20 17-20 18
Actual  

$  7,825,0 57   
 979,890   

 $ 8,80 4,947       

20 18-20 19
Est imates  

$ 7,962,128   
 1,149,518   

 $  9,111,646        
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Learning
Services:

School 
Budgets

School budgets are allocated largely based on enrolment . 
It  is the responsib ilit y of the Pr incipal to allocate funds as 
needed for  the school community. The funds are used to 
run the day-to-day operat ions of the school from 
classroom resources to furniture and off ice supplies. 
These are separate and dist inct  from School Generated 
Funds. 

Elementary 
Secondary

Total School Budgets 

20 19-20 20
Est imates  

$ 1,50 0 ,259   
 987,790     

 $ 2,488,0 49         

20 16-20 17
Actual  

$ 1,530 ,70 2   
 987,0 86    

 $ 2,517,788        

20 17-20 18
Actual  

$ 1,690 ,233   
 976,931    

 $ 2,667,164        

20 18-20 19
Est imates  

$ 1,60 3,694   
 1,179,620     

 $ 2,783,314         

Modif ied Social Risk Index (MSRI) provides a snapshot  of socio-economic vulnerabilit y 
within the Region. In 20 18-20 19, the Board invested funds into elementary schools with a 
high MSRI. This intent ional investment  is to assist  ident if ied schools to address issues that  
they may face in the communit ies they serve.
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Learning
Services:

Informat ion
Technology

Informat ion Technology plays a central role to all areas 
within Board. Staff must  be able to respond swift ly to 
changes in order  to remain current  and keep students 
engaged. It  is a constant  challenge to adequately address 
emerging technology trends due to both f inancial and 
human resource lim itat ions. 

Computer  replacement  & repair
Phone and internet  fees
Software fees and licenses
Network fees
Professional fees and other

Total Informat ion Technology

20 19-20 20
Est imates 

$ 1,694,569  
 639,637  
 375,0 44  
50 9,974  
 574,492

$ 3,793,716              

20 16-20 17
Actual 

$  2,267,349  
 569,955  
 280 ,769     
 182,925
345,0 36  

$ 3,646,0 34            

20 17-20 18
Actual 

$   2,916,141  
318,798  

 327,369  
276,631  

 242,0 22  

 $ 4,380 ,961              

20 18-20 19
Est imates

$  2,334,371  
 654,638  
 40 6,275  
 510 ,375  

 679,396  

$ 4,585,0 55              
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APPENDIX I:
BOARD POLICY IV0 07: 
FINANCIAL PLANNING/ BUDGETING
Policy Statement :

Financial Planning for  any f iscal year  or  the remaining par t  of any f iscal year  shall not  deviate 
mater ially from Board?s Ends pr ior it ies, r isk f iscal jeopardy, violate the Educat ion Act  or  Ministry of 
Educat ion Guidelines, or  fail to be der ived from a mult i-year  plan.

Further, without  lim it ing the scope of the foregoing, the CEO shall not :

1. Develop a budget  without  conduct ing a formal process for  solicit ing input  on the needs and 
pr ior it ies of the system

2. Develop a budget  without  employing credib le project ion of revenues and expenses, separat ion 
of capital and operat ional items, cash flow, and disclosing planning assumpt ions

3. Develop a budget  that  does not  include trend analysis and histor ical comparators.
4. Plan the expenditure in any f iscal year  of more funds than are conservat ively projected to be 

received in that  per iod
5. Provide less for  board prerogat ives dur ing the year than is set  for th in the Cost  of Governance 

policy
6. Present  a budget  that  does not  allow  suff icient  t ime for  decision-making
7. Present  a budget  that  cannot  be readily understood by persons without  a f inancial/educat ion 

background

APPENDIX II:
PLANNING ASSUMPTIONS
External requirements include:

- Compliance with the Educat ion Act  and Public Sector  Account ing Board (PSAB) standards
- Achievement  and maintenance of class size rat ios
- Administrat ion and governance envelope cannot  be overspent
- Targeted funds received must  be used for  the intended init iat ives
- Separat ion of operat ing and capital funds
- Special Educat ion funding must  be spent  on related act ivit ies or  placed into deferred revenues 

for  future use, and
- Accumulated surpluses, to a maximum amount  of 1.0 % of operat ing revenue, may be used to 

balance the budget

Internal requirements include:

- Reduct ions considered must  minimize student  impact
- A conservat ive enrolment  project ion must  be used
- Compliance with Board Policy IV0 07: Financial Planning/ Budget ing, contracts and collect ive 

agreements
- Staff and student  safety must  not  be compromised
- Non-committed accumulated surpluses will not  be used to balance the budget
- Internat ional Educat ion net  revenues will support  specif ic init iat ives, and
- The presented budget  must  be both realist ic and balanced 
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APPENDIX III:
BUDGET CONSULTATION SURVEY RESULTS
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APPENDIX III:
BUDGET CONSULTATION SURVEY RESULTS
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APPENDIX III:
BUDGET CONSULTATION SURVEY RESULTS
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APPENDIX III:
BUDGET CONSULTATION SURVEY RESULTS
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APPENDIX III:
BUDGET CONSULTATION SURVEY RESULTS
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APPENDIX IV:
CAPITAL AND DEBT DETAIL

APPENDIX V:
STUDENT TRANSPORTATION DETAIL

20 16-20 17
Actual 

$     20 8,976   
 9,636,774  

 432,90 3  
 170 ,378  
 113,868  
 617,448  

 1,666  
 35,070   

 877,289  
 36,50 6  
 66,124  

 60 0 ,820   
 788,430   

 94,736  
 4 ,234,814  

$ 17,915,80 2      

20 17-20 18
Actual 

$     251,20 3   
10 ,853,393  

  696,136
  188,0 53
  144,149
  618,242 

7,310  
46,979

1,0 54,60 2
43,60 8
61,327

927,70 3  
 788,430   

 47,368
   5,934,163

 $ 21,662,666            

20 18-20 19
Est imates  

$      262,920   
 10 ,731,110   
 20 8,259  
 166,976  
 136,0 58  
 610 ,599  

 11,357  
 56,394  

 1,127,198  
 50 ,384  
 10 1,282  

 1,0 65,753  
 788,430   

-
 3,50 5,710   

$ 18,822,430          

20 19-20 20
Est imates  

$      573,0 40   
 13,227,952  

 93,473
  264,326
  20 6,953
  526,815

13,913  
 68,0 92  

 1,277,549  
 99,077  
 96,0 25  
 691,176  

 715,364
  -

   3,120 ,778
 $  20 ,974,533            

20 16-20 17
Actual

$ 4,50 1,967  
 47,660   

 689,341  
 161,867  
 60 ,0 87  
 20 ,575  
 28,925  

  9,875  
 16,476  

 114,355  
$ 5,651,128        

20 17-20 18
Actual

$ 4,815,617  
 33,919  

734,655  
183,928  
 51,778  
76,831  

30 ,20 9  
  11,195  

 16,412  
115,766  

$ 6,070 ,310         

20 18-20 19
Est imates 

$ 5,167,653  
 80 ,0 0 0   

 750 ,824  
 173,428  
 21,645  
 76,107  
 41,625  

 7,665  
 34,687  
 130 ,161  

$ 6,483,795        

20 19-20 20
Est imates 

$ 5,394,539  
 53,0 0 0   

 794,424  
 199,80 4  
 22,90 2  
 78,648  
 56,214  

 8,874  
 26,660   

 129,860   
$ 6,764,925   

     

Land improvements  
Build ings  
Portable structures  
First -t ime equipping  
Equipment  - 5 years  
Equipment  - 10  years  
Equipment  - 15 years  
Furniture  
Computer  hardware  
Computer  software  
Vehicles  
Leasehold improvements  
Leased build ings  
Leased computers  
Debt  interest   
Total expenditures   

Yellow  bus transportat ion  
Grand River  Transit    
Salar ies and benefit s  
Taxis  
Software contracts   
Provincial schools  
Rent   
Legal, insurance and audit
School travel planning  
Other   
Total expenditures    
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APPENDIX VI:
BOARD ADMINISTRATION DETAIL

APPENDIX VII:
PROGRAM AND STUDENT SERVICES DETAIL

20 16-20 17
Actual 

$ 5,423,630   
 20 2,518  
 190 ,882  
 127,486  

 14,777  
 122,745  
 118,30 1  
 91,745  

 53,467  
 161,192  
 96,176  
 27,112  

 10 2,645  
$ 6,732,715         

20 17-20 18
Actual 

$ 6,395,834  
 567,653  
 242,915  

96,213  
 16,207  

 144,499  
120 ,798  
 66,216  
 61,0 47  

188,854  
10 9,150   
27,80 3  
68,40 3  

$ 8,10 5,592           

20 18-20 19
Est imates 

$ 6,812,189  
 269,745  
 190 ,0 40   
 237,590   
 10 ,0 0 0   

 139,60 5  
 130 ,450   
 82,0 0 0   
 68,60 0   
 74,743  

 211,0 0 0   
 32,875  

 60 ,60 0   
 $ 8,319,437            

20 19-20 20
Est imates 

$ 7,163,433  
 215,810   

 219,340   
60 6,412  
 15,0 0 0   
 88,355  
 121,750   
 16,0 0 0   
 71,60 0   

 435,149  
 121,0 0 0   
 34,445  
 42,857  

$  9,151,151        

20 16-20 17
Actual 

$ 187,929,0 99  
 2,621,743  
 2,299,713  
 1,0 14,855  

 2,622,228  
 1,716,850   
 575,264  
 589,595  
 548,0 94  

 215,771  
 168,472  
 13,869  

$ 20 0 ,315,553           

20 17-20 18
Actual 

$ 20 0 ,648,882  
3,837,479  
2,351,796  
1,390 ,289  

 2,333,660   
1,812,0 59  

 584,191  
 679,073  
 626,0 54  
 30 5,333  

 (154,0 0 9)  
 23,964  

$ 214,438,771       

20 18-20 19
Est imates

$ 210 ,693,911  
 3,653,518  
 2,352,377  

 591,692  
 3,071,480   
 1,935,0 52  

 341,682  
 595,40 8  
 584,982  
 383,174  

 297,50 0   
 61,50 0   

$ 224,562,276           

20 19-20 20
Est imates

$  214,259,0 96  
 3,630 ,0 28 
 2,156,368  

 1,124,175  
2,132,864  
1,350 ,175  
 482,0 37  
 478,243  
60 3,328  
 333,894  
 260 ,50 0   

 70 ,50 0   
$ 226,881,20 8        

Salar ies and benefit s  
Legal and audit  fees  
Office supplies and photocopying  
Phone expenses  
Interest  expenses  
Professional development   
Trustee expenses  
Human Resources expenses  
Travel expenses  
IT fees and maintenance  
Market ing and advert ising  
Memberships and subscr ipt ions  
Miscellaneous  
Total expenditures   

Salar ies and benefit s  
Contracts  
Texts, learning mater ials  
Furniture and equipment   
Informat ion technology  
Staff development , memberships  
Field tr ips and retreat  expenses  
Phone expenses  
Supplies and photocopying  
Travel expenses and parking  
Human resources costs  
Market ing  
Total expenditures 
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APPENDIX VIII:
FACILITY SERVICES DETAIL

20 16-20 17
Actual 

$ 11,926,0 38  
 4 ,0 48,573  

 764,60 1  
 575,558  

 1,498,779  
 531,779  
 777,855  
 188,876  
 194,310   
 89,0 29  
 89,0 14  

 322,548  
 544,0 63  

 35,434  
 34,857  

 372,939  
$ 21,994,253         

20 17-20 18
Actual 

$ 12,283,139  
4,0 30 ,152  
 832,968  
 636,917  

 1,774,357  
651,122  

 582,627  
1,0 18,292  
222,686  
 99,707  
88,998  

 515,451  
 40 3,412  

40 ,585  
 27,722  

 42,90 0   
$ 23,251,0 35          

20 18-20 19
Est imates 

$ 12,766,0 46  
 5,273,985  

 966,983  
 690 ,747  

 1,262,996  
 622,552  
 585,0 60   
 630 ,0 0 0   
 490 ,50 0   
 146,0 0 0   
 78,0 0 0   

 498,0 0 0   
 649,348  

 59,815  
 45,80 0   
 72,750   

$ 24,838,582           

20 19-20 20
Est imates 

$ 13,183,963  
 5,20 6,649  

1,0 24,147  
740 ,267  

1,589,689  
807,575  

560 ,40 9  
 1,0 38,0 0 0   

 257,50 0   
 115,0 0 0   
 210 ,857  

 410 ,0 0 0   
 789,350   

 12,250   
 25,850   
 96,40 0   

$ 26,0 67,90 6         

Salar ies and benefit s  
Ut ilit ies - electr icit y  
Ut ilit ies - natural gas  
Ut ilit ies - water  and sewage  
Supplies  
Snow  removal  
Insurance  
Portable costs  
Travel and vehicle expenses  
Secur it y  
Waste removal  
Furniture and equipment   
Build ing repair  and maintenance 
Supplies and telephone  
Professional development  and other   
Professional fees  
Total expenditures   
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APPENDIX IX:
GLOSSARY OF COMMONLY USED TERMS

Revenue
Grants for  Student  Needs (GSN): GSN revenue is the main funding source for  the Board and 
comes from the Ministry of Educat ion. It  is calculated based on formulas associated with 
average daily student  enrolment  (ADE), square footage, and salary and benefit s 
benchmarks. There are 15 grants that  compr ise the overall GSN.

Targeted grants: Ministry of Educat ion grants and Language Instruct ion for  Newcomers 
(LINC), which are outside the GSN, are provided to address par t icular  government  
init iat ives. These grants may be one-t ime or  may cont inue for  several years. Generally, the 
Ministry will pilot  funding through a targeted grant  and will move the funding into the GSN if 
it  is deemed to be a permanent  init iat ive.

Local Municipal taxat ion: Local Municipal taxat ion is a component  of cash flow  for  educat ion 
funding that  is generated by the collect ion of property taxes from resident ial and 
commercial propert ies within the Region. The Board does not  have any control over  the 
calculat ion or  collect ion of these funds.

Tuit ion fees: Tuit ion fees consist  of fees from internat ional students as well as students and 
adults attending the Board?s adult  educat ion centers.

Other revenues: Other  revenues refer  to all other  revenue received by the Board. These 
amounts are not  a signif icant  source of funding and are compr ised pr imar ily of Extended 
Day Program fees, interest  income, daycare rental fees and community facilit y rentals.

Capital
Long term debt : Long term debt  refers to interest  charges relat ing to the debt  held by the 
Board. The Ministry has assumed all Board approved capital projects and therefore these 
interest  costs are covered by an offsett ing grant . 

Minor tangib le capital assets (mTCA): The capital budget  contains depreciat ion on assets 
held by the Board, such as build ings and equipment . mTCA refers to all assets, with the 
except ion of build ing construct ion, renovat ions, land and land improvements. The most  
signif icant  assets within this classif icat ion are computers, vehicles, and small equipment . 

Build ing addit ions and renovat ions: Build ings are the highest  value asset  the Board owns. 
This por t ion of the capital budget  is determined by Ministry approved projects and smaller  
projects the Board may elect  to undertake. The Long Term Accommodat ion Plan and the 
annual plan for  school renewal serve as a comprehensive and sustainable forecast  for  school 
facilit y needs.
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Expenditures
Salar ies and benefit s: Expenditures related to the cost  for  all staff and trustees. These costs 
are based on collect ive agreements, legislat ion, terms and condit ions of employment , and 
employment  contracts. Benefit s refer  to both legislated taxes such as EI, CPP, EHT, and as 
well as OMERS or  Employee Life Health Trust  (ELHT) costs.

School operat ions and maintenance:  Expenditures are costs related to custodial and 
maintenance supplies for  all sites as well as lease and rental costs for  facilit ies and 
equipment .

Student  transportat ion: Expenditures associated with transport ing elig ib le students between 
home and school. This cost  is reflect ive of the Board?s share of the joint ly operated 
transportat ion consort ium, Student  Transportat ion Services of Water loo Region (STSW R).

Supplies: Expenditures related to educat ional learning mater ials such as textbooks and other  
classroom mater ials required to teach or  for  administrat ive purposes.

Fees and contracts: Expenditures consist ing of external services required to meet  obligat ions 
such as audit , legal, professional fees, software fees and contracts.

Ut ilit ies: Expenditures required to operate build ings, such as electr icit y, gas and water.

Technology: Expenditures related to informat ion technology for  both students and staff.

Staff development : Expenditures associated with provid ing internal or  external professional 
development  to staff.
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W a t e r lo o  C a t h o lic
D ist r ic t  Sc h o o l Bo a r d

35 Weber St . W.
Kitchener, ON  N2A 3P6

519-578-3660
www.wcdsb.ca

Budget@wcdsb.ca

Q  U A L I  T Y  ~  I N C L U S I V E  ~  
F A I T H - B A S E D  

E D U C A T I O N
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