What will Change in the Junior Grades (4 to 6)?
ξ
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In the junior grades, students will build on their learning related to the important concepts
introduced in grades 1 to 3.
Students will also begin to learn knowledge and skills on important topics related to
substance use, addictions and related behaviours. This is when students learn new
information on cannabis and the significant risks of opioids (Grade 6).
Puberty (grades 4 to 6), sexual reproduction (Grade 5) and sexual orientation (grades 5
and 6) are also introduced.

New Learning in the 2019 curriculum will include:
ξ
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Concussions in grades 4 to 6 (new mandatory learning)
Consent in grades 4 to 6 (not previously taught in junior grades)
Family and healthy relationships in grades 5 and 6 (new content for mandatory learning)
Mental health in grades 4 to 6 (new content for mandatory learning)
Online safety in Grade 6 (in addition to existing learning in grades 4 and 5)
Sexual orientation in Grade 5 (in addition to existing learning in Grade 6)

What will Change in the Intermediate Grades (7 to 8)?
ξ
ξ

ξ

In the intermediate grades, students will build on their learning related to the important
concepts introduced in the primary and junior grades.
Students will also begin to learn knowledge and skills on important topics like abstinence
(grades 7 and 8), sexting (Grade 7), contraception (grades 7 and 8), tolerance and
respect (grades 7 and 8), intercourse (grades 7 and 8), and sexually transmitted
infections (grades 7 and 8).
Additionally, in the second half of the Grade 8 school year, students will learn about
gender identity and gender expression.

New Learning in the 2019 curriculum includes:
ξ
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Abstinence in Grade 8 (in addition to existing learning in Grade 7)
Bullying in Grade 8 (in addition to existing learning in Grade 7)
Cannabis in grades 7 and 8 (in addition to existing learning in Grade 6, as well as new
learning on vaping and opioids)
Concussions in grades 7 and 8 (new mandatory learning)
Family and healthy relationships in grades 7 and 8 (new content for mandatory learning)
Mental health in grades 7 and 8 (new content for mandatory learning)
Online safety in Grade 8 (in addition to existing learning in Grade 7)
Sexual orientation in Grade 7 (in addition to existing learning in Grade 8)

The revised HPE curriculum will reflect research, benchmarking with other jurisdictions, and the
consultation data. The ministry is currently working with School Mental Health Ontario (formerly
School Mental Health ASSIST) to enhance learning about Mental Health in the curriculum. The
ministry is also working across the government to bring expertise in several areas including
concussion, consent and human trafficking.
These curriculum changes are part of Ontario's new vision for education: Education that Works
for You. The vision will modernize Ontario's classrooms and provide students with more learning

opportunities to prepare them for success in post-secondary education, apprenticeship and
training, and the workforce
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Province Modernizing Learning
March 15, 2019 7:21 A.M.
Today, Ontario's Government for the People announced its plan to modernize learning in the
publicly funded education system.
Following feedback from Ontario's largest ever consultation on education, the province will be
improving learning in the following areas.
Math
The government has announced a new four-year math strategy to ensure students have a
strong understanding of math fundamentals and how to apply them. This approach will:
•
•
•

Improve student performance in math
Help students solve everyday math problems
Increase students' employability for the jobs of tomorrow.

The strategy will feature a new math curriculum for all students in all grades phased in over four
years. The curriculum will emphasize basic concepts and skills contributing to students' future
success and be accompanied by parent and teacher resources. The first elements of the new
curriculum will be available in September 2019.
In addition to an improved curriculum, online resources will be available to support student
learning. The government has also introduced legislation that would require new teachers to
pass a math content knowledge test before they enter the classroom in a professional capacity.
If passed, the legislation would ensure teachers are confident and capable in teaching math
and, by the spring of 2020, would be required to pass the test in order to be certified by the
Ontario College of Teachers.
For teachers already in the system, the government will provide funding to support additional
qualification courses in math.
STEM
The government is committed to preparing Ontario students for success by equipping them with
the skills they need in Science, Technology, Engineering and Math (STEM).

The new K-12 Ontario STEM Education Strategy will enable our province to become a global
leader in STEM learning. By partnering with educators, students, parents and postsecondary
institutions, as well as industry leaders, the government will create new and enriched learning
experiences in STEM.
An immediate step will be a revised mandatory Career Studies Grade 10 course, which will
include a strand on the changing nature of work, the role of transferable skills, and the
importance of STEM in key high growth industries. This course is scheduled to be released in
late May for implementation in September 2019.
The strategy will also include revised Business Studies and Computer Studies curricula focused
on developing job skills such as entrepreneurial skills, computational thinking and coding. In
2019-20 we will begin research and benchmarking against other jurisdictions as a foundation for
revisions to these curricula.
Skilled Trades
Ontario students have experienced significant success through Specialist High Skills Majors and
Dual Credit programs which have provided opportunities for students to experience skilled
trades and apprenticeships. The Ministry of Education will work closely with the Ministry of
Training, Colleges and Universities to increase student and parent exposure to skilled trades,
technology and apprenticeship training, and focus on promoting these high-demand career
pathways.
We want to ensure that students are exposed to:
•
•

A broad range of opportunities that will offer exposure to skilled trades and technology
careers, and that they are exposed to these opportunities starting in elementary school.
Experiential, hands-on learning through community partnerships and co-op placements.

Financial Literacy
Financial literacy learning is essential to student success, to building a well-educated,
responsible workforce and to preparing Ontarians for a more prosperous future.
Financial literacy will be a major component of the mandatory learning in the revised Grade 10
Career Studies course which will be released in late May for implementation in September
2019.
It will also be an area of focus in the revised math curriculum being phased in for all grades.
Indigenous Education

A revised First Nations, Métis, and Inuit Studies curriculum for Grades 9-12 will be released in
late May for implementation in September 2019. The curriculum was developed in collaboration
with Indigenous partners to increase learning about Indigenous perspectives, cultures,
contributions and histories.
Building on this, the government will continue to work with Indigenous partners to develop an
approach for more curriculum revisions across subjects, grades and courses, to strengthen
Indigenous content and learning.
Digital Curriculum
A new digital platform will be phased in to modernize access to Ontario's curriculum. This new
digital space will help educators, parents and students access curriculum and learning
resources in a user- and mobile-friendly manner and will become increasingly interactive over
time. The first phase of the new platform will be launched in September 2019 and will grow
steadily with more content and features in line with user needs and feedback.
These proposed changes are part of Ontario's new vision for education: Education that Works
for You. The new vision will modernize Ontario's classrooms and provide students with more
learning opportunities to prepare them for success in postsecondary education, apprenticeship
or training, and the workforce.
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Option/Suggestion

ARTICLE 8 TRUSTEE VACANCY
8.1 Vacancy Filled by Appointment
If, more than one month before the next election, the office of a Trustee becomes vacant before
the end of the Trustee’s term, the remaining Trustees shall appoint a qualified person to fill the
vacancy within ninety 90 days after the office becomes vacant, provided that a majority of the
total number of Trustees remains in office. Waterloo Catholic District School
8.2 Vacancy Within One Month Before Next Election
When the vacancy occurs within one month before the next election, the vacancy shall not be
filled.
8.3 Process to Fill Vacancy
“Trustees have the discretion to decide the process which will be used to fill the vacancy. They
may appoint a qualified individual of their choosing or request applications. If Trustees decide to
accept applications from the public, the process shall be governed as outlined below.”
8.3.1 (8.3 becomes 8.3.1) The Secretary of the Board shall advertise the office,
qualifications and deadlines in a newspaper having circulation in the area to be represented and
in the parishes located in the area.
8.3.2 (8.4 becomes 8.3.2) A committee established by the board shall review the
qualifications of applicants and report to the board.
8.3.3 (8.5 becomes 8.3.3) Applicants will be interviewed by the Committee of the Whole
Board open to the public at a date and time determined by the Chair in consultation with the
Secretary.
8.4 Selection of Candidate (8.6 becomes 8.4)
Selection of a candidate shall be made in the manner prescribed in subsection 4.4.3 at a regular
or Special Meeting of the Board not later than ninety 90 days after the office became vacant.
8.5 Appointee To Take Office (8.7 become 8.5)
The candidate appointed to fill the vacancy shall take office at the Meeting at which the
selection is made, shall make the declaration and Oath of Office required by Section 209 of the
ACT, and shall hold office for the remainder of the term of the Trustee who vacated the office.

LINKAGES COMMITTEE TERMS OF REFERENCE 2019
PRIMARY AIM: To ensure that the Board of Trustees communicates effectively with its
various stakeholders to build and strengthen relationships to ensure support for board
ends.
OBJECTIVES:
1. assisting trustees with learning about linkages, and connecting with stakeholders,
partners and community;
2. assisting trustees with developing communications suggestions that celebrates the
good work of the board;
3. inform the trustees of the board on preferred communication methods for linkages;
4. provide the annual report of the linkages committee;
GENERAL LIMITATION: The committee may not violate the policies or values of the
Board of Trustees.
Specific Limitations:
Limitation A. The committee may not: suggest a communication strategy without
consulting the trustees for input.
Limitation B. The committee may not: strategize on other topics without the consent of
the Board of Trustees.
Limitation C. The committee members may not: work without timelines determined by
the Board of Trustees.
Limitation D. The committee members may not: operate without a budget approved by
the Board of Trustees.
Limitation E. The committee members may not: operate with less than three (3)
trustees.

Pastoral Care Committee Terms of Reference
1. Description: Established to assist the trustees in their pastoral needs. Focus is on nurturing
the spiritual welfare of trustees and building our relationship with senior staff.
2. Action Item Outcomes
a) Introducing creative and meaningful prayers, with deeper reflection.
b) Spiritual Retreat with budget and trustee approval.
c) Consider inviting other groups, former student trustees, churches and schools to take
part in prayer with us.
d) Add to library material and CDs in the trustee’s lounge and encourage trustees to
borrow.
3. Consultation Requirements
a) Utilize Spiritual Animator regularly in discussion and consultation.
b) Liaise with other pastoral teams as needed.
4. Budget Implications: All recommendations from the pastoral team will include budget
implications where needed.

Board Policy
Number: II 008
Subject: The Role of the Chair
Approval Date:

September 29, 2008

Effective Date:

September 29, 2008

Revised:

March 29, 2010, February 27, 2017

Policy Statement:
The work of the Chair is primarily to be the Chief Governance Officer of the Board, assuring the integrity of the board’s
process and, secondarily, occasionally representing the board to outside parties. The Chair is first among equals and
accords no special privileges or knowledge over other members of the board.
Accordingly:
1. The job result of the Chair is that the board behaves consistently with its own rules and those legitimately
imposed upon it from outside the organization:
a) meeting discussion topic (or content) will be only those issues which tie to policy and/or the goals of the MultiYear Strategic Plan
b) deliberation will be fair, open, and thorough but also timely, orderly, and kept to the point.
2. The Chair is authorized to use any reasonable interpretation within topics covered by Board policies on
Governance Process and Board-CEO Linkage, with the exception of:
a) employment or termination of CEO
b) where the board specifically delegates portions of this authority to others.

3. The Chair has no authority to make decisions about policies created by the board within Ends and Executive
Limitations policy areas. Therefore the Chair has no authority to supervise or direct the CEO.
4. The Chair will set, in consultation with the Board, the agenda for the meetings of the Board of Trustees.
5. The Chair is empowered to chair board meetings with all the commonly accepted power of that position (e.g.:
ruling, recognizing) and will work constructively towards achieving consensus when arriving at decisions.
6. The Chair is empowered to assign trustees to Board committees and, at the request of the CEO, staff operating
committees taking into account the need for trustee work to be proportioned fairly and the need for trustee
experience and development to be fostered.
7. The Chair may represent the board to outside parties in announcing board-stated positions and in stating chair
decisions and interpretations within the area delegated to her or him.
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8. The Chair will ensure that there is an orientation to the organization and work of the Board of Trustees, with any
new CEO or staff assigned to support the Board.
9. The Chair, with the support of trustees, will ensure a continuity of work of the Board of Trustees by ensuring files
of all Board correspondence and process/procedures are maintained.
10. The Chair must select the recipient of the Chair’s award.
11. The Chair may delegate its authority to another trustee, but remains accountable for its use.
12. The Chair will monitor and authorize the expenses of trustees
13. The Chair will monitor and authorize the personal expenses of the CEO and will report annually to the Board on
this monitoring.

Board Policy
Number: II 013
Subject: Cost of Governance
Approval Date:

September 2, 2009

Effective Date:

September 2, 2009

Revised:

September 7, 2010, November 26, 2012, September 29, 2014, October 22, 2018

Policy Statement:
Because poor governance costs more than learning to govern well, the board will invest in its governance
capacity.
Accordingly:
1. Board skills, methods, and supports will be sufficient to assure governing with excellence.
a. Training and retraining will be used liberally to orient new trustees and candidates for trustee, as
well as maintain and increase existing trustee skills and understandings
b. Outside monitoring assistance will be arranged so that the board can exercise confident control
over organizational performance. This includes, but is not limited to, fiscal audit.
c. Outreach mechanisms will be used as needed to ensure the board’s ability to listen to owner
viewpoints and values
2. Costs will be prudently incurred, though not at the expense of endangering the development and
maintenance of superior capability. The Board will develop its budget by May of each year to assure its
inclusion in the overall budget and will include allowances for:
a. Training, including attendance at conferences and workshops
b. Audit and other third-party monitoring of organizational performance
c. Surveys, focus groups, opinion analyses, and meeting costs.
3. The Board will pay an honorarium to its trustees in accordance with the provisions in legislation. For the
term of December 1, 2018 to November 14, 2022, the honorarium will be:
a. $10,209 per year composed of a base amount of $5,900 and an enrolment amount of $4,309
b. The Chair of the Board will receive an additional honorarium of $5,000 per year, plus an
additional enrolment amount of $1,108 per year.
c. The Vice-Chair of the Board will receive an additional honorarium of $2,500 per year, plus an
additional enrolment amount of $554 per year.
4. Student trustees shall be paid an honorarium of $2,500 per year.
5. Trustees will be reimbursed for reasonable expenses incurred in the execution of their assigned duties,
including all claims for mileage driven on board business. Mileage will be reimbursed at the standard rate
established in Board administrative policy.

Board Policy
Number: II 014
Subject: Trustee Expenses
Approval Date:

February 22, 1999

Effective Date:

February 22, 1999
September 25, 2000; August 30, 2002; December 19, 2005; February 26, 2007; May 2008;
September 29, 2008, November 30, 2009, January 30, 2017

Revised:

Policy Statement:
The Waterloo Catholic District School Board is committed to an organizational culture that operates with integrity
and promotes responsibility, excellence and accountability with respect to decisions and practices. The Board
recognizes the need to reimburse Trustees for expenses reasonably incurred in carrying out their role as Trustee.
Therefore, it is a policy of the Waterloo Catholic District School Board that Trustees shall be reimbursed for travel
and out-of-pocket expenses reasonably incurred in connection with carrying out the responsibilities of a Trustee.
References:
The Education Act and Regulations
The Income Tax Act.
Report of the Auditor, December 2005
MOE Trustee Expense Guideline, July 2009
COMMENTS AND GUIDELINES
Travel
1. The Board will reimburse automobile expenses at the current system rate for all travel incurred on behalf of
the Board.
2. Trustees will be reimbursed for travel for business to/from their home.
3. Trustees will be reimbursed based on the standard travel distance, where applicable or for actual mileage
travelled.
Convention and Conference Expenses
4. The Board will underwrite the expenses incurred by a Trustee in attendance at conventions, conferences
etc. in the following manner:
a) When accommodation is required, the traveller should stay at a host hotel, in the case of a conference,
at the lowest rate offered to attendees; otherwise standard hotel room accommodation will be
reimbursed. Reasonable expenses eligible for reimbursement include telephone, internet, and
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standard parking charges. Expenses of personal nature such as hotel movies, mini bars, and valet
parking (when a self-serve option is available) are not eligible for reimbursement;
b)

Registration fees for conference – in most cases the registration fees will be paid directly by the
administration office prior to the conference.

c)

Travel expense is defined as the most practical mode of transportation to suit to the occasion at
standard pricing. The reimbursable cost of air travel shall be up to Economy Air Fare or equivalent.

d)

Expenses containing a personal component will not be reimbursed. If such expenses are charged to
a Board purchasing card, the claimant will be required to reimburse the Board for these costs.

5. The Chair has the right to approve or disapprove attendance and number of persons at any conference,
etc. to ensure the Board operates within budget allowances.
Meals
6. Meals will be reimbursed at actual cost up to a maximum of $75.00 (CDN) per day including taxes, gratuities
and other reasonable sundry expenses while at conferences, conventions, or other Board related business.
The lesser of the actual cost or the maximum will be reimbursed. Gratuities will be capped at 15% and the
employee will be responsible for anything above the maximum.
7. All meals must be accompanied by an original, separate, and itemized receipt including written on the back
– the names of the people at the meal and the business reason for the meal (i.e. attending conference).
Meals appearing on a Trustee’s hotel bill must be accompanied by an itemized receipt.
Gifts and Donations
8. Gifts to any groups or individuals will not be reimbursed unless approved in advance by Board of Trustees.
9. Donations may be made on behalf of the Board of Trustees if approved by the Board in advance.
Supporting a fundraiser or event for a specific political party is not eligible for reimbursement.
Advertising and Communications
10. Trustees will not be reimbursed for expenses related to political advocacy.
advertising and communication will be reimbursed.

Only Board approved

Office Supplies
11. The Board does not reimburse Trustees for home office equipment. The Board will reimburse Trustees for
printer paper and toner. Any other purchases require special approval from the Board.
12. All items must be returned to the Board, and all expenses will cease to be covered upon the Trustee’s end
of term or date of resignation.
Alcohol
13. Alcohol will not be reimbursed under any circumstance. Alcoholic beverages appearing on meal receipts
will not be reimbursed.
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Other Considerations
14. The Board recognizes that certain expenses (such as those incurred for professional development and
conferences) may create a financial burden for elected Trustees or Student Trustees. As such these costs
will be expensed through the Chair of the Board of Trustees or the Executive Administrative Assistant of
the Board of Trustees purchase card.
Other Expenses
15. Any other extraordinary or unusual expenses that a trustee feels should be paid by the Board must be
submitted to the Chair of the Board with a written explanation and request for payment. The Chair of the
Board may approve or disapprove of payment.
16. The Chair of the Board will be issued a Board Purchase Card with a limit of $1,000. This is in recognition
of the extraordinary expenses incurred in this role. The Purchase Card must be used for board expenses
as noted above. When purchases made on the Purchasing Card are reconciled, the Chair must submit
original receipts as per the normal Purchasing Card expenditure process as outlined in the Business
Services Manual.
Approval of Expenses
17. An expense voucher may be submitted at the end of each month for payment but must be submitted at
least quarterly listing dates, location and reasons for the claim.
18. All expense must be accompanied by original receipts and the original bill/invoice providing the details of
the expense.
19. At year end, all expenses must be approved and submitted to accounting for reimbursement prior to the
second Friday in September. Claims filed after that date will be denied.
20. All trustee expense claims must be approved by the Chair.
21. The expense claims of the Chair must be approved by the Superintendent of Business and Treasurer.
22. On an annual basis, the Internal Auditor will review and make available a summary report on all Trustees
and their compliance with this policy.
Where an expense claim is denied
23. When a Trustee’s expense claim has been denied, the Trustee will be informed of the reason in writing. If
the Chair of the Board denies the claim, the Chair will inform the Trustee. If the Superintendent of Business
and Treasurer denies the claim, the Superintendent of Business and Treasurer will inform the Trustee
outlining the reason(s) for the denial.
If the Trustee disagrees with the denial, the Trustee may bring the matter to the next regular meeting of the Audit
Committee for a recommendation. In making their decision, the Audit Committee will determine whether or not
the denial is consistent with the terms of the Board Policy. If a satisfactory resolution is not reached then the
affected party shall contest the decision during a public meeting of the Board of Trustees.

Board Policy
Number: III 005
Subject: Monitoring CEO Performance
Approval Date:

April 28, 2008

Effective Date:

April 28, 2008

Revised:

June 24, 2013; December 12, 2016; March 27, 2017

Policy Statement:
Systematic and thorough monitoring of CEO job performance will be primarily against expected CEO job outputs;
organizational accomplishment of board policies on Ends, as connected to the annual priorities identified and
mapped to the Multi Year Strategic Plan, as well as organizational operation within the boundaries established in
board policies on Executive Limitations.
Accordingly:
1. Monitoring is simply to determine the degree to which board policies are being met. Data which do not do
this will not be considered to be monitoring data.
2. the Board will acquire monitoring data by one or more of three methods:
a)
b)
c)

by internal report, in which the CEO discloses monitoring reports identified in Multi Year Strategic
Plan compliance information to the board,
by external report, in which an external, disinterested third party selected by the board assesses
compliance with board policies and
by direct board inspection, in which a designated member or members of the board assess
compliance with the appropriate policy criteria.

3. In every case, the standard for compliance shall be the board assessing a reasonable interpretation in
consultation with the CEO.
4. All policies which instruct the CEO will be monitored at a frequency and by a method chosen by the board.
The board can monitor any policy at any time by any method, but will ordinarily depend on a routine schedule
as defined in Appendix A.
5. Performance Appraisal Review will take place annually between the Board of Trustees and the CEO, using
a mutually agreed upon process
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6) The CEO shall not provide for the hiring/promotion of a supervisory officer without Board approval to proceed
and without consultation with the Board of Trustees as to their possible representation on the selection team.
•
•
•

All supervisory officer vacancies are brought to the Board for approval to proceed.
The Board is consulted on the representation of Trustees on the selection team.
The current process involves two Trustees on the interview panel.

Recommendation:
That the Board accept this report indicating compliance with Hiring and Promotions Policy IV 005

Prepared/Reviewed By:

Loretta Notten
Director of Education
Jason Connolly
Superintendent of Human Resources

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated
to the Director, subject in all instances to what otherwise actually occurred.”

