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Living In Faith
Waterloo Catholic District School Board

Nurturing Our Catholic Community
Faith is lived and witnessed in
community;

Student Engagement,
Achievement & Innovation

Students and staff are healthy
in mind, body and spirit;

Parents, parishes, community,
partners and student engagement
are nurtured and valued;
Students are achieving at
their highest potential in
a 21st century world;
Staff are engaged
in cultivating
collaborative
learning
communities.

Everyone is included,
respected and welcome.

Living
In
Faith
Building Capacity to Lead, Learn & Live Authentically
Professional learning for ALL staff is timely and responsive;
Leadership and succession planning is intentional and
nurtured;
Our decisions, actions and stewardship
of resources are evidence based and
responsive.

Introduction
Directors Message

W

elcome to the Waterloo Catholic District School Board’s Director’s Annual Report for the 2015-16 school year.
In the fall of the year, we launched a new Multi-Year Strategic Plan – Living in Faith - in which we committed

ourselves to preserving and enhancing the legacy of Catholic Education in Waterloo Region. This year we celebrated 180
years of providing quality, inclusive, faith-based education. During 2015-16 we collectively committed ourselves to a new
Pastoral Plan, set new expectations for student achievement and re-examined how we are building capacity to lead and
learn within our system.
The first year of our Pastoral Plan was symbolized by The Giving Tree, in which each school identified the various ways
in which we give witness to our faith as People of Love. The authentic engagement of our parishes and our parents was
seen as an aspirational goal to which we should strive. The well-being of students and staff, in mind, body and spirit, was
captured not only with progress on our mental health plan, but in how healthy active living was connected to student
achievement. Over the course of last year, gains were made in the critical areas of student achievement, realizing not only
positive gains in our literacy and numeracy achievement, but also in development of a new Board Improvement Plan
for Student Achievement (BIPSA), which is now very much focused on assessment for learning and responding to the
needs of the learner. 21st Century Learning continued to figure prominently in our classrooms and we continued with
a substantial investment in our Chromebook strategy, which is helping us transform classrooms across the system into
environments rich in digital tools. Several updates to our IT infrastructure, corporate website and support networks were
effectively implemented.
Our student leaders exemplified our mission statement as they embraced their role as true agents of change in the world.
Our student leadership conference and Town Hall with the Director of Education brought out a wide array of students,

4

empowered to make a difference in their local and broader community. The
leadership strategy for staff continued to experience excellent growth, with the addition of
formal mentorship and Leadership for Learning sessions open to all staff, thus bringing many opportunities for adult
learning to flourish.
Our stewardship of resources continues to be exemplary as we delivered a balanced budget, earning our fourth
consecutive Meritorious International Budget Award for excellence in budget presentation. Our strong capital plan saw
many of our properties renovated and improved, while the construction of St Anne Cambridge was completed for the
school’s opening in Sept 2016.
It is a privilege and an honour to work with the staff and broader community at Waterloo Catholic. Similarly, we are
proud to share our collective accomplishments with you. Our schools are Heart of the Community, providing success for
each and a place for all…and for that, they are truly worthy of celebration.

Loretta Notten
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Overview of the School System

T

he Waterloo Catholic District School Board is the eighth largest Catholic District School Board in Ontario, serving
the ratepayers and students of Waterloo Region. The school system traces its history back 180 years to the first

Catholic schools in the Region – St. Agatha and St. Boniface Catholic Elementary Schools – both founded in 1836 in what
are now the villages of St. Agatha and Maryhill.
WCDSB now has 45 elementary schools with a student population as of October 31, 2016 of 15,119 students -- JK to
Grade 8. This results in a full-time equivalent of 15,112 elementary school students. The board also has five secondary
schools serving 6,442 students in Grades 9 to 12. This results in a full-time equivalent of 6,386 secondary school students.
Our total elementary and secondary school enrolment is 21,748 -- or a full-time equivalent of 21,499 students. The Board
also runs four Adult and Continuing Education sites serving more than 12,000 adult learners and an alternative education
high school serving approximately 25 students.
There are 99 different languages spoken in Waterloo Region’s Catholic schools representing students from 100 nations.
Waterloo Region is the fourth area of choice for new Canadians. Accordingly, within our current enrolment, a significant
number of students come from homes where English is not the first language.

Board of Trustees - 2015/16
Back L to R - Maria Paz Rodrigues*, Frank Johnson, Greg
Reitzel, Bill Conway, Brian Schmalz, Karen Hakim
Front L to R - Amy Fee, Joyce Anderson, Manuel da Silva,
Wendy Price, Melanie Van Alphen
*replaced by Sebastian Monsalve in 2015-2016
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Nuturing Our Catholic Community
Pastoral Plan & Faith Development

Pastoral Plan
Dr. Terry-Nelson Johnson kicked off the 2015-16 school year with an inspiring presentation on The Paschal Mystery to all
WCDSB staff. The next steps from this talk included integration of the presentation’s thoughts into our everyday practice
and as a foundation for the development of our new three year Pastoral Plan, embedded in our Multi-Year Strategic Plan.
We launched the plan at the beginning of the new liturgical calendar with People of Love and over the next two years we
will transition to People of Hope and People of Faith. In each case we will ensure the system is connected with symbolic,
relevant, impactful lived activities which help us to celebrate our identity and proclaim our message to the broader
Waterloo Region Community.

Key Accomplishments during the Year of People of Love:
•

The Giving Tree, by Shel Silverstein was the mentor text for the year

•

Each school received a copy of the book

•

Inside the book is the Scriptural focus passage (John 12:24) connecting the giving of the tree to the fact that we
must give freely of ourselves, and we did …

•

Each school created their own “Giving Tree”. Students added “branches” to the tree as they lived out the theme of
being People of Love. The school “tree” was a living and growing example of our faith in action.

•
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All schools contributed an “ornament” outlining an activity the entire school engaged in to be People of Love to

the Catholic Education Centre tree - displayed during Catholic Education Week. This demonstrated our systemwide support of the theme in a very visible way.
•

Pictures of school trees and pictures / videos of activities in schools that exemplify People of Love, were submitted
and shared for Catholic Education Week

•

People of Love Retreat Day: April 18th full day retreat offered to Grade 10 students focusing on being People of
Love in our community. Retreat focused on personal faith development, social justice outreach and developing
leadership skills. Students were expected to come back and plant the seeds of faith in their school community

•

Year of Mercy Youth Retreat at Camp Brebeuf for Grades 7-12

•

Faith Leadership Series offered for all staff ongoing throughout the year

•

Faith Retreat days offered April 19th, 20th, 21st at Loyola House inspired us to be People of Love

•

People of Love Commitment Activity: Grade 8’s asked to mark their personal commitment to living as People of
Love on a canvas prepared with a tape tree.

•

Diocesan Mass was held as a celebration of our year living out servitude love.
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Pastoral Plan & Faith Development

Faith Development
One of the Ontario Catholic School Graduate Expectations is to develop, “A discerning believer formed in the Catholic
faith community who celebrates the signs and sacred mysteries of God’s presence through word, sacrament, prayer,
forgiveness, reflection and moral living.’ In our busy world, children are bombarded at an early age with noises, stimulus
and a message to keep busy. Our consistent fast pace can detract from our ability to be discerning believers. One of the
ways to achieve this is by teaching students the practice of Christian Meditation.
Christian Meditation is a form of prayer used by monks dating as far back as the fourth century with St. Anthony of the
Desert. The purpose of teaching children Christian Meditation is to impart knowledge about God and to provide firsthand experience of God’s love through the experiential process of “doing” meditation.
Meditation is not about getting into altered states of consciousness or seeing and experiencing anything out of the
ordinary. It is about entering more fully into the ordinary and discovering thereby, the absolute wonder of the presence of
God.
Staff from all WCDSB schools have been provided with resources and training on the practice of Christian Meditation.
This was further enhanced with learning sessions through our Pastoral Team system-wide support sessions and in-class
visits by the Consultant for Religion, Family Life and Faith Formation and our Chaplains.
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Following the implementation of this form of prayer in schools, results show that Christian Meditation is proven to:
•

Make children calmer and more relaxed.

•

Help create a sense of wonder and community in children.

•

Help create a sense of God in those who meditate.

•

Allow children a chance to be silent and experience God’s presence in silence.

Meditation brings about change in those who do it. The change can best be described in St. Paul’s letter to the Galatians,
“The fruit of the Spirit is love, joy, peace, patience, kindness, generosity, faithfulness, gentleness and self-control”.
(Galatians 5:22)
The goal is for all WCDSB teachers to bring this prayer into their respective classrooms and to have our students
personally practice this form of prayer (and all other prayers taught) throughout their lives. We are well on our way to
achieving this.
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Mental Health & Well Being

A

s an extension of Ontario’s Well-Being Strategy for Education and the Waterloo Catholic District School Board’s
Multi-Year Strategic Plan, the Board’s Mental Health and Well-Being Strategy is dedicated to the enhancement,

and addition to programs and supports pertaining to the development of resiliency, strengths based education, social and
emotional learning, and behavioural competence within the context of Catholic education and our Catholic community.
In our fourth year of implementation, the Mental Health and Well-Being Strategy has served as a platform for ensuring
that all students and their families, Mental Health and Well-Being is addressed. The strategy was created with the concept
of strengths based education at its base as it reminds us that each student needs to be viewed as having great potential
while also emphasizing the importance of student voice.

Our five goals:
1.

To strengthen system wide commitment to WCDSB’s vision for Mental Health and Well-Being through initiatives
which engage students, parents and staff in working towards mentally healthy school communities;

2.

To continue the resiliency pathway, strengths based education and growth mindset approach with all students and
staff;

3.

12

To build staff capacity to support students and ourselves in the area of Mental Health and Well-Being;

4.

To continue to promote and educate regarding the suicide, self-harm and depression protocol, while consistently
reviewing prevention programming, interventions and postvention, unique to the needs of students within
WCDSB; and,

5.

To continue to expand and strengthen our community partnerships, creating a coordinated and integrated pathway
to care for students.

The Board’s Mental Health & Well Being Plan is available at: www.wcdsb.ca/about/mental-health/index.html
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Healthy Schools
In partnership with the tri-cities, Region of Waterloo Public Health, Student Transportation Services of Waterloo Region,
the Waterloo Region District School Board and the Ministry of Transportation we continuously promote and encourage
active transportation to school to our students and staff. The goal for 2016-17 is to achieve a measurable increase in active
school travel.

Community Engagement
The WCDSB is actively and continuously promoting collaboration with the local community. In 2015-16 we received
donations of 400 surplus recycling bins from Conestoga College and 320 surplus bins from Busch Systems. Other
accomplishments include:
•

Facility Services participated in 30 day Carbon Cleanse Challenge on a Regional level with other Sustainable
Waterloo Region members.

•

Facilities Services hosted a waste free lunch and a Lunch & Lean workshop on home retrofits with REEP Green
Solutions.

•
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Several WCDSB schools participated in the five-day Zero-Waste Challenge through REEP Green Solutions.

The goal for 2016-17 is to strengthen and increase WCDSB’s presence through community wide collaboration. The reestablishment of a system level Sustainable Development Committee will assist in moving the sustainable development
mandate forward.
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Sustainable Development

T

he Sustainability Office focuses on several key areas: reduction of energy, water, and waste; operation and
maintenance of buildings; Ecoschools and healthy schools; sustainable education; development of green outdoor

areas; and community engagement. This is in keeping with the guidance of Pope Francis in his historic encyclical, Laudato
si’ – On Care for our Common Home as well as the WCDSB’s own mission and vision.
The Sustainability Office of WCDSB is actively promoting sustainable initiatives across the board through our Twitter
page and our EcoZone website.

Energy Conservation
In September, 2015 the WCDSB became a pledging partner and member of Sustainable Waterloo Region. In 2015-16 we
began working on our Energy Conservation Plan. Our goal is to set clear targets to reduce our energy consumption and
our greenhouse gas emissions.

Waste Reduction
We have partnered with the Region of Waterloo and delivered the Green Bin program to 10 schools to divert waste from
the landfill. We have also installed “moloks” for organics at 14 schools through Waste Management. The goal for 2016-17
is continued and increased waste diversion.
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EcoSchools
The Ontario EcoSchools program has been instrumental in the development of sustainable education at our school board.
With the help of our teachers and support staff at schools (particularly custodians), our students are far more aware
about the state of our natural environment and are tremendously engaged in environmental initiatives. Nineteen WCDSB
schools received EcoSchools certification in 2015-16 (10 Gold, 5 Silver, 4 Bronze).

Goals for 2016-17 and beyond include:
•

100% EcoSchools certification by 2018.

•

To increase mentoring between schools.

•

To develop sustainability courses & workshops for students and staff.

School Grounds Greening
WCDSB currently has 18 outdoor
classrooms and 24 school gardens – with a
2016-17 goal of encouraging even greater
use of outdoor classrooms and natural
spaces for experiential education.
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Accessibility

W

CDSB’s Multi-year Accessibility Plan as well as the WCDSB’s Accessible Customer Service, Information &
Communication, Employment, and Student Transportation policies and procedures are available online at: www.

wcdsb.ca/accessibility/index.html
The AODA standards require that the Ontario Building Code be followed regarding accessibility for newly constructed
schools and for schools where major renovations occur.

Key Accomplishments
•

During the year, school designs were selected for two new schools – St. Vincent de Paul CES and St. Brigid CES.
Architects worked on these designs during 2015/2016, and will finish their work in the following school year.

•

Two major renovations took place during the year which required both school buildings to be brought up to
current accessibility standards.

Evidence
•

The new school designs are being designed to meet the Ontario Building Code and will be fully accessible.

•

The major renovations that took place at St. Anne CES in Cambridge and St. Aloysius CES in Kitchener required
alterations at each school to bring them up to current accessibility standards.
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Analysis and Reflection
The AODA standard does not apply to schools which do not undergo major renovations. As students register at schools
where facilities may not meet their accessibility requirements, modifications will be made as required. All sites which
do not meet the standards for accessibility listed in the Ontario Building Code will receive upgrades on a rotational basis
through the Multi-Year Capital Plan. These upgrades may include things like door hardware modification, power door
openers, and specialized signage.
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Safe & Nurturing Schools / Equity & Inclusion

A

t the WCDSB we continue to work together to ensure a safe and welcoming school environment for everyone. It
is essential that our schools are safe, inclusive and accepting so our students can continue to increase their well-

being and achievement as they strive to reach their potential to transform God’s world. Our code of conduct; bullying
prevention and intervention plans, education and events; progressive discipline procedures; restorative justice teachings;
online safety education; healthy relationships education; equity, diversity and inclusive education; and police/school board
protocol all serve to help our students realise this potential.

Leadership for Equity and Diversity (LEAD Academy)
Participants in the LEAD Academy are working as a team with other educators in the board to develop, implement,
and evaluate school-based equity projects that will address the needs of the most vulnerable students in their school
population. Teams include at least four members in one of the following configurations:
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•

School-wide teams

•

Staff from the same school

•

Family of schools teams

•

Staff from various schools within the same family of schools

Equity Trainers Collaborative (ETC)
Participants in the Equity Trainers Collaborative (ETC) are receiving intensive training in order to become “Equity
Trainers” responsible for supporting equity related projects at the school, family of schools, and board-level including the
professional development of classroom teachers and school administrators. In addition to attending the LEAD Academy
workshops, ETC members are receiving additional training support designed to prepare them to develop and facilitate
future cohorts of the LEAD Academy.
Participants in the LEAD Academy will continue to work as a team with other educators in the board to develop,
implement, and evaluate school-based equity projects that will address the needs of the most vulnerable students in their
school population.
“Equity Trainers” will become responsible for supporting equity related projects at the school, family of schools, and
board-level including the professional development of classroom teachers and school administrators. ETC members will
develop and facilitate future cohorts of the LEAD Academy.

What WCDSB Staff Say About LEAD Academy Workshops
“My participation has offered an opportunity to see more deeply the challenges faced by our most vulnerable students. As
a Catholic community we are called to make changes where change is needed”
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“My involvement has opened my eyes to the diverse experiences of our students and families, and how lived experiences
impact a sense of belonging and success in school. My understanding and awareness of the wide range of diverse life
experiences our students have, has humbled me, opened my eyes to the realities of privilege, and pushed me to learn
more, see more and do more work towards equity”
“Our work with Dr. Sonia James-Wilson during the 2015-2016 school year has been nothing short of transformational. I
have certainly changed as a result of it because how and what I think about equity has changed, how I feel has changed,
and the actions I take have changed. I have a much better understanding of Liberation Theology and the Preferential
Option of the Poor, and am able to apply these to my actions”

Support for First Nations, Métis and Inuit Students
In 2011, WCDSB began to collect self-identification data of First Nations, Métis and Inuit students. Our goal is to ensure
that the needs of our students who have indigenous heritage are met and that they can recognize themselves in our
schools and be proud of their heritage as Canada’s first peoples.
In 2011 we had 47 students self-identify in our system. By 2015, we now have more than 200 students who self-identify as
First Nations, Métis or Inuit. This growth is a result of growing relationships with our families and our students through
outreach, awareness and through integrating First Nations, Métis and Inuit perspectives in the curriculum.
Some of the many highlights include professional development opportunities for teachers, a collaborative learning project
in math through a First Nations, Métis and Inuit perspective as well as cultural student workshops to highlight just a few
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of the exciting happenings. Resurrection CSS also had a student production of The Berlin Blues by acclaimed playwright
and author Drew Hayden Taylor. We have partnered with community organizations to create high quality programming
for schools and organizations within the Waterloo Region.
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Student Engagement, Achievement & Innovation
EQAO

I

n 2015-16 our students met or exceeded the provincial average in all Grade 3, 6, 9 & 10 EQAO assessment categories.
Grade 3 math results surpassed the province by 5%, Grade 6 math surpassed the province by 2%, Grade 9 Applied

Level math was 4% ahead of the province, while the board’s Ontario Secondary School Literacy Test (OSSLT) results also
topped the province.

Key Results:
•

The Grade 3 WCDSB to Ontario comparison shows WCDSB ahead of the province by +4% in reading (76%), +3%
in writing (77%) and +5% in math (68%).

•

The Grade 6 WCDSB to Ontario comparison shows WCDSB reading and writing scores level with the province
(at 81% and 80% respectively) -- while math (52%) stands +2% above the provincial average.

•

The Grade 9 WCDSB to Ontario comparison shows WCDSB’s Applied Level Mathematics students ahead of the
province by +4% (at 49%) -- while the board’s Academic Level Mathematics students match the provincial average
of 83%.

•

English Language Learners in Applied Level Mathematics scored 46% -- nine percent ahead of the rest of the
province.

•

Students with Individual Education Plans (IEPs) in Applied Level Mathematics scored 43% -- six percent ahead of
the rest of the province -- while students with IEPs in Academic Level Mathematics scored 77% -- also six percent
ahead of their provincial peers.

•

The WCDSB to Ontario comparison of OSSLT results shows WCDSB students topped the provincial average by
1% -- with 82% of students achieving success.

24

25

Student Engagement, Achievement & Innovation
Early Learning

Extended day programs offer families a convenient seamless day in a setting that is safe and nurturing.
In school communities where sufficient interest exists, extended day programs are available from 7 a.m. to 6 p.m. In 2011,
the extended day program was implemented in three elementary schools providing care for 44 students. Programs have
since been expanding to meet families’ needs and are now offered at 31 Catholic schools in Waterloo Region, providing
quality inclusive care to more than 1,000 students. The program provides children from JK to grade 6 with opportunities
to expand their knowledge through a variety of activities that stimulate their curiosity, independence and communication
skills. Extended day programs are delivered by teams of Registered Early Childhood Educators who are dedicated in
providing faith based, quality, educational programming. Programs are delivered in an enriched play-based educational
environment that compliments the school day curriculum. The extended day program offers parents a convenient school
location, equity of access in a safe and healthy environment for young children.

Special Education
The WCDSB’s vision of, “Our Catholic Schools: Heart of the Community – Success for Each, A Place for All,” speaks
to the WCDSB Multi-Year Strategic Plan by improving student learning and achievement for students who have an
Individual Education Plan.
Staff are engaged in cultivating collaborative learning communities to increase student engagements, achievement and
innovation. Our Special Education Advisory Committee (SEAC) created a guide for parents to navigate their child’s IEP.
Our SEAC committee was provided $8 000 as part of the Ministry of Education’s Parents Reaching Out Grants (PRO
Grant) to be used for a conference in the Spring of 2017, “Empowering and Engaging Students with Special Needs to
Support Student Success”.
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WCDSB’s Student Services department supports the Ministry of Education Special Education Goals within the Student
Achievement agenda:
•

Improve achievement and well-being of students with special education needs through community partnerships across
Waterloo Region (e.g., Partnership with Parents for Community Living for a Computer Apprenticeship Program and
the development of our Community Connections Program to create co-op placements for our students in Active and
Community Living classes).

•

Increase capacity of schools to effectively meet the needs of all learners (e.g., Learning for All teacher portal,
professional activity days with a focus on meeting the needs of all learners with an emphasis on the Individual
Education Plan).

•

Support the development and implementation of effective Individual Education Plans (e.g., professional learning for all
teachers, special education teachers, administrators and support staff).

•

Enhance collaboration among ministries, schools, families and community partners (e.g., Special Needs Strategy:
submission of Co-ordinated Service Plan to the Ministry of Education).

•

Enable transitions for students into, through and exiting from WCDSB (e.g., dedicated community transition support
worker to facilitate pathways for our students exiting WCDSB at age 21).

•

Implementation of Academic Placement (AP) pathway courses in all of our five Secondary Schools across WCDSB

•

Investment in mobile technology to support student achievement goals (e.g.,100 percent of all student Chromebooks
have Google Read and Write application installed to ensure access to technology for all students JK-12)

The Board’s Special Education Plan is available at www.wcdsb.ca/spec-ed/dl/pdf/SPECIAL-EDUCATION-PLAN.pdf
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Literacy and Numeracy

Literacy: Kindergarten to Grade 3
The focus for literacy learning in 2015-2016 continued to be precision in data analysis, text selection and vocabulary
building to respond to learner needs within a gradual release model. Particular attention was given to students with
identified and unidentified literacy learning challenges. Knowing the learner through focussed student data collection:
(observations, conversations, products), and responding within guided reading, writing, word study opportunities were
particular areas of attention. With the supportive collaboration of the speech and language department, professional
learning opportunities engaged Kindergarten to Grade three teachers in a range of strategies including:
•

Literacy data analysis, including B LAM data and classroom assessments in all areas of literacy instruction

•

Co-planning, co-teaching & co-observing lessons to respond to this data

•

Co-reflecting on observation data to plan next steps for teacher learning and student learning

•

Focussed analysis of the demands of texts to gain precision in matching texts to learner needs

•

Teacher questioning within a gradual release model to provoke student thinking and persistence during literacy
tasks

•

Building an enhanced understanding of the relationship between teacher language and the gradual release
instructional model

•
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Deepening teacher learning around the components of literacy learning within all literacy tasks

Teacher feedback data shows greater awareness of the broader range of literacy components necessary to develop critical
text consumers, the importance of teacher language to support students as they gain independence, and the role of
assessment in matching texts to learner needs.

Numeracy: Kindergarten to Grade 12
The WCDSB had a continued focus on the areas of our K-12 Numeracy Plan in 2015-16, which included professional
learning that addressed the following areas:
1.

Mobilizing Mathematics Knowledge for Teaching (MKT) -- deconstructing the mathematics curriculum using
the Big Ideas including backwards design planning for instruction with a focus on the sequence of learning in the
mathematics curriculum. This involves continuing providing resources for teachers in developing a daily number
sense routine, 15-minute mini-lessons to increase fluency in arithmetic, mental math, operational skills and
modeling of mathematical thinking.

2.

Supporting teachers in providing a Comprehensive Math Program which includes: a repertoire of instructional
approaches, and a balance of the development of conceptual and procedural understanding, skill development
and problem-solving. Supporting this will be revisiting concepts through the practice of punctuated instruction
and providing additional opportunities for teachers to build capacity in promoting an adaptive mathematics
learning environment.
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Innovative Practices in Kindergarten to Grade 8 to Improve Outcomes in Mathematics
The WCDSB targeted mathematics teaching and learning strategies in response to student groups who are struggling
in mathematics. Practices to support these students are essential for some, but they are also helpful to all students for
optimizing learning and achievement. These innovative practices include:
•

Continued efforts to develop daily number sense routines to increase mental math and computational fluency
in K to 6 classrooms; classroom teachers integrating the use of number strings and number talks into daily
connected learning of mathematics throughout the day in early years, primary & junior classrooms;

•

Implementation of networked professional learning communities in mathematics, Collaborative Inquiry and
Learning in Mathematics (CIL-M) and Grade 3 to 6 Numeracy Networks. The implementation of CIL-M
included Grades 1 to 6 classrooms, teachers and administrators with a focus on subtraction and division as well
as patterning and algebra. The implementation of the Grade 3 to 6 numeracy networks included Grade 3, 4, 5 & 6
classrooms, teachers and administrators with a focus on proportional reasoning; the junior numerate learner is at
the heart of this inquiry;

•

Numeracy Learning Leaders; K to 6 teachers of mathematics and administrators representing 31 of our 45 schools
collaborating to develop a deeper understanding of the math content in the curriculum and engaging in learning
opportunities to improve student achievement in mathematics with a focus of math leadership learning at their
school sites;
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•

Mathematics research project for early learners of mathematics, Math for Young Children (M4YC) with Trent
University and the Ministry of Education. Our third year in this collaborative action research project with a focus
on spatializing the mathematics curriculum. Schools involved in M4YC include St. Bernadette (2013 & 2014), St.
John (2014, 2015 & 2016), Monsignor Haller (2015), Our Lady of Grace (2015 & 2016) and St. Aloysius (2016 &
2017). Areas of math content learning include: 2D & 3D Geometry, Measurement, Number Sense, and Algebra
with a focus on ceiling less curriculum approach to learning;

•

School Based Instructional Rounds (SBIR) in math teaching and learning; a school based approach to observe
student mathematics learning in areas of urgent learning need, targeting teaching strategies and monitoring
progressions in learning within a focused area of mathematics;

•

Small & Northern Boards (SNB) project; with the Ministry of Evducation collaborative action research project
over two years at John Sweeney CES in the areas of spatial reasoning and measurement.
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Parent Engagement

A

t the WCDSB, we know that student achievement, well-being and faith development improve when parents play
an active role in their children’s education. Our excellent WCDSB schools continue to become even better when

parents are engaged. To this end, the entire system benefits from the excellent work our Catholic School Councils (CSCs)
and Catholic Parent Involvement Committee (CPIC) (https://www.wcdsb.ca/parents/pic/pic.html) do to empower parents
to be ever more engaged. A key initiative to increase meaningful parent engagement was through obtaining and using
Parents Reaching out Grants.

Key accomplishments
Thirty-eight of 50 WCDSB Catholic School Councils (CSCs) received PRO Grants in the 2015/16 school year for a total
of $35,870 -- to fund a wide variety of parent workshops supporting the educational and career planning needs of their
children, including:
•

Workshops for parents about cyber-bullying, internet safety and character development to support parents’
involvement in student achievement, safety and well-being;

•

Parent led workshops to share their expertise on a variety of topics such as multiple intelligences, literacy, and
numeracy to support parent engagement of student achievement and well-being;

•

Science nights for families to experience science together and encourage student success in science with the
support of their parents (Science Technology Engineering Mathematics);

•

Workshops to enhance parent engagement by providing parents with math information and resources to support
their children’s learning at home and at school;
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•

Presentations to provide parents with information and strategies to support positive
mental health, build resiliency, and help their children manage stress and anxiety;

•

Providing parents with important information and resources to improve communication and parent engagement
in student achievement and well-being;

•

Creation of parent handbooks with information about how parents can support their children’s transition to high
school and on how parents can stay involved throughout high school to support student achievement and wellbeing;

•

Workshops for parents on equity and inclusive education to create a safe, equitable, and inclusive school culture
where every child can succeed;

•

A series of workshops for parents on student fitness, health, and nutrition in support of student well-being.

For the 2016-17 school year the Waterloo Catholic Parent Involvement Committee will be holding a 3 hour parent
event at St. Mary’s H.S. on Saturday, April 1 from 9am to 12pm. It promises to be a highly engaging day and the CPIC is
engaging in more partnership and collaboration with other partners within the Waterloo Catholic community.
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Specialist High Skills Major Program

T

he WCDSB’s Specialist High Skills Major (SHSM) programs are recognized as among the very best in Ontario. These
innovative learning opportunities encourage students to focus their secondary school educations toward a career

area of their choice. No matter which pathway the student chooses, whether it be apprenticeship or college/university,
they can earn an SHSM red seal diploma. The SHSM symbol on their diploma informs employers and post-secondary
institutions that the student has the knowledge, skills, and industry-recognized qualifications related to a particular career
sector. The Ministry of Education plans to grow the SHSM program with an enrollment target of 25% of all grade 11
and 12 students implemented over the next four years. The current provincial average enrollment for SHSM is fourteen
percent.
By contrast, the Waterloo Catholic DSB currently has an enrollment of 35% in SHSM for all grade 11 and 12 students. In
2015-16, the WCDSB had 247 grade 12 students earn their red seal diploma.
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Student Leadership

I

n November, 2015 the Waterloo Catholic District School Board Student Trustees established the WCSDB Elementary
Student Senate. The Elementary Student Senate provides a forum for student servant leadership, the exchange of ideas,

discussion, consultation, peer mentorship and communication with the Secondary Student Senate. It is a resource that
allows elementary students to share their opinions and opens a communication channel with the Student Trustees. The
data obtained from this forum is used to help the Student Trustees better represent students and is intended to be shared
with the board community.
In January, 2016 a diverse sample of the WCDSB students were invited to participate in the first ever WCDSB Town
Hall. The Town Hall is an initiative in consultation with the Director of Education to gain further insight into students’
experiences in our Waterloo Catholic Schools. The Town Hall included facilitated discussions to receive students’ input
on the WCDSB Multi Year Strategic Plan as well as creating a platform for students to share their experiences about their
schools and education.
In April, 2016 the Waterloo Catholic District School Board Secondary Student Senate organized Operation Leadership:
To Community and Beyond. Student representatives from each elementary and secondary school were present for a fun
filled conference comprised of keynote speakers, leadership workshops and spirt sessions. The goal of the conference was
to develop a sense of fellowship within the board and to reward students for their outstanding leadership in the schools.
In May, 2016 the Waterloo Catholic District School Board Secondary Student Senate planned a United Week initiative
where each secondary school organized a fundraiser and the money raised was donated to United Way. Initiatives such
as, bring your own banana, coffee houses and miracle minutes took place throughout schools and the secondary schools
raised approximately $1500 which will help towards United Ways efforts in our community.
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21st Century Learning

A

s part of the board’s final Ministry of Education report for the Technology Learning Fund, we created two video
artefacts which illustrate students achieving their highest potential through 21st century learning in our classrooms.

The first video illustrates how Laura Healey (St. Matthew) used innovative teaching approaches and technology to
improve student understanding of key concepts related to a Grade 6 math unit on measurement. The second video is of
Tawnya Dosman’s Grade 3 class (Holy Rosary) and how they used Chromebooks, Google Docs and voice notes to write
collaborative adventure stories.
In 2016, 650 elementary students participated in our Elementary Technology Skills Competition, which is designed to
provide learners with an opportunity to develop 21st Century skills in hands on, problem-based, collaborative activities.
The PD sessions outlined below were also designed to help prepare students for the skills competition.
Thirty-five elementary teachers participated in Lego robotics PD to support the kits we purchased for elementary
students with Ministry funding (primary, junior/ intermediate). The focus of the PD was so that students could gain more
experience; building models featuring working motors and sensors; programming their models; and exploring a series of
cross-curricular, theme-based activities while developing their skills in science, technology, engineering, and mathematics
as well as language, literacy, and social studies.
Twenty-two educators were selected to attend PD delivered by Google engineers in order to run coding pilots using the
CS-First curriculum. The focus of this initiative was to give students an opportunity to use coding to develop 21st century
competencies and as a way of demonstrating their learning.
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Teachers were asked to identify the areas in which their knowledge and application of strategies and tools were enhanced
through participation in the 21st century professional learning cycle.

New 21st Century Learning Tools
Using capital and Ministry funds we will establish a ratio of 1 : 3.5 (Chromebooks to students) in each of our elementary
schools and a ratio of 1 : 3 in our secondary schools. After this round of distribution the Board will have more than 6,500
Chromebooks throughout the system. The purchase of the Lenovo N22 Chromebook with a rotatable camera will aid in
improved pedagogical documentation, supported by the usage of technology.
Enabled by Research & Development Office (RDO) funding, new data projectors were rolled out to every elementary
library across the system, as well as to the newly-rebuilt St Anne CES in Cambridge. These new projectors have bulbs that
are 1/3 the cost of the current projectors, are brighter and have almost twice the lifespan. Projectors are used to engage
students with rich instruction and content. They play a critical role in the Board’s new pedagogies.

Cloud-based Software
Cloud implementations remove the burden of supporting the extensive server infrastructure and file storage for often
less money or free to the Board. The Board’s administrative Exchange email infrastructure has been moved to Microsoft
Office 365 Exchange online, Synrevoice has been moved to a cloud implementation and Compass for Success -- a
cloud implementation for managing information for student achievement – has been implemented. Testing of a cloud
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shared server environment with several other school boards has started this year. The Smartfind Express and ERO staff
attendance and PD applications have been moved to a hosted implementation and the Google apps for Education package
continues to expand with more engagement tools for students and teachers, including tools like Gmail and Read & Write.

Wireless Infrastructure
WCDSB wireless infrastructure allows students and staff to Bring Your Own Device (BYOD) and connect to the Board
Internet feed and online resources. WCDSB has been experiencing greatly increased utilization of the BYOD wireless
infrastructure. The Board Internet feed utilization has been increased steadily to our full capacity. Upgrades are being
made to the wireless to support the ever increasing demand of devices and bandwidth. Wireless connectivity has been
made available in all instructional areas within the Board. In 2016/17 the Board will continue to add wireless to new
instructional spaces and portables. Present infrastructure will be upgraded as required by increased demand.
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Adult & Continuing Education

T

his year St. Louis Adult Learning and Continuing Education Centres is celebrating 30 years of offering, “Hope,
Opportunity, & Success for All’ in the Cambridge, Kitchener-Waterloo and surrounding communities. St. Louis is

an integral part of the Waterloo Catholic District School Board and is proud of the four pillars used to guide all program
decisions:
1.

Offer secondary school credit opportunities to adults in a variety of models;

2.

Offer language training to both adults and youth;

3.

Offer pathway programs that lead to employment; and

4.

Offer program supports to day schools and the greater community.

Quickfacts about St. Louis:
•

383 staff at five main locations and many satellite locations;

•

There will be 13,000 to 15,000 ‘learner contacts’ this coming year;

•

700 applications to college and universities were processed in 2015-16;

•

1,500 adults receive English language instruction on a daily basis;

•

1,700 Kindergarten to Gr. 8 students receive Saturday morning language instruction in one of 19 languages;
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•

Approximately 42,000 hours of additional literacy and numeracy support were provided for Gr. 7 to 10 students in
our elementary and secondary schools as value-added academic supports;

•

Our Culinary Arts, Hairstyling, and Personal Support Worker programs continue to offer adults employment
pathways while also granting secondary school credits; and

•

St. Louis graduated 372 students last year with an Ontario Secondary School Diploma.

One focus for St. Louis from last year which will continue throughout this year is the support for the many Syrian
refugees who have arrived in our communities, as well as all newcomers to our region who make Kitchener one of the top
ten newcomer destinations in the country. St. Louis provides critical language training to adults and supported 293 Syrian
refugees in 2015-16 with their language training needs, with that total expected to increase in 2016-17.
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ESL

W

CDSB’s Newcomer Reception Centre has been busy welcoming the world to our board. Over the last couple
of years, we have seen a dramatic increase to the number of students coming to our board learning English as

an additional language. We currently have students from 100 different countries, speaking 99 different languages! This
year, the Newcomer Centre celebrated ten years of service to the WCDSB community. As one of the longest running
Newcomer Reception and Assessment Centres in the provice, the occasion was marked with much celebration as some of
the former, now retired staff, who began the centre in 2006, joined in the celebration.

Our Accomplishments
•

33% increase in the number of newcomer students welcomed from 2013/14 to 2014/15;

•

44% increase in the number of newcomer students welcomed from 2014/15 to 2015/16;

•

Anticipating a further increase from the 2015/16 academic year to 2016/17;

•

Most newcomer students are arriving from Central and South America, Africa, and the Middle East;

•

Partnerships with YMCA Immigrant Services, as well as the KW Multicultural Centre provide smoother
transitioning to the WCDSB community.

Special programs such as Mothers’ Group -- held at St. John CES -- support newcomer transitioning. With the continued
partnership with our Settlement Workers, staff are able to successfully support these programs.
Follow the Newcomer Reception Centre on Twitter @WCDSBNewcomer
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FSL

I

n the Fall of 2015, as our first cohort of French Immersion students were settling in to St Anne CES in Kitchener and
Sir Edgar Bauer CES in Waterloo, we were already busy expanding the FI program to Our Lady of Fatima CES in

Cambridge, complete with parent information nights in December and January, and Open Houses in June. Our Core
French students from Grades 4-12 enthusiastically participated in system-level enrichment activities such as Classes
Vertes, Concours Oratoire, and the Pathways to Bilingual Success Student Conference. Over the course of the year,
Core French teachers also had opportunities to participate in collaborative inquiry, and co-teaching initiatives. Teachers
were inserviced on topics which included the FSL for All, and the FSL Continuum of Implementation. New teachers
participated in a Mentoring Group, and four teachers took their DELF Correcteur certification through the French
Embassay.

Looking Ahead to Priorities for 2016-17
•

Develop the French Immersion Pilot Program
»»

Market the FI program during the Kindergarten registration process; make information easily accessible on
the board website; host parent information nights; and send home program information with Kindergarten
students in December.

»»
•

Respond to student achievement data collected in the first year

Increase the Percentage of Core French Students in Grades 9-12
»»

Meet with secondary school French departments to share data pertaining to FSL participation trends for
students with an IEP
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»»

Work with the French, Special Education and Guidance departments at Ressurection CSS to offer the FSF1O
credit for Fall, 2017

»»

Work with the French department at Monsignor Doyle CSS to add AP French to the list of course offerings in
Fall, 2017.
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International Education

T

he Ministry of Education released the Ontario Strategy for International Education, JK-12, in June 2015. The goals
of the document align directly with the dimensions of the Waterloo Catholic strategy as our district continues to

include global citizenship and competencies as essential aspects of a comprehensive 21st century education.

Highlights:
•

In 2015-2016, we saw the first secondary school graduating students who participated in the International
Certificate Program. Waterloo Catholic is only the third district in Canada to offer this opportunity to our
students. During the school year, many secondary students from our schools also participated in an Global
Youth Forum and a Model UN conference organized in collaboration with our education partners at the Centre
for International Governance Innovation (CIGI), in Waterloo. Model UN is an education simulation in which
students learn about diplomacy, international relations and the United Nations.

•

New secondary school courses with an international focus were introduced in three of our secondary schools and
workshops in intercultural competencies and awareness were also introduced to students and staff.

•

Twenty-two elementary and secondary schools hosted international students and educators from ten different
Asian, South American and European countries. International students were immersed in our classrooms,
learning about Canadian culture, improving their English language skills, and learning with their Ontario
colleagues. Our students benefited from the interface with other cultures and often established international
relationships which will last a lifetime.
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•

In July 2015 and July 2016, sixteen Waterloo Catholic teachers and principals were guests of a famous school in
Shijiazhuang, China. Our educators shared their expertise and had the opportunity to experience Chinese culture
and education through an immersion experience.

•

In October 2015, two Waterloo Catholic principals were invited guests participating in an international education
conference in China. They learned and shared their best practice and perspectives with delegates from fourteen
different countries through this immersion experience.

•

In July 2016, a delegation including five secondary teachers and a vice-principal travelled to Japan to prepare for
the first cultural exchange program between a school in Yokohama, Japan and our secondary schools in 20162017.

•

Waterloo Catholic continued to promote the “Waterloo” brand internationally in cooperation with our postsecondary education partners – University of Waterloo, Wilfrid Laurier University and Conestoga College.
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Building Capacity to Lead, Learn & Live Authentically
Professional Learning

Compass for Success
The Compass for Success evidence based decision making tool was implemented to support managing information for
student achievement. This tool includes a comprehensive and sophisticated data warehouse and business intelligence
solution, dashboards displaying key performance indicators driven by research, data collection tools to support board
assessments and teacher tools structured to support the Assessment for Learning philosophy. This will ensure the
collection, grouping and monitoring of students on a daily basis including an electronic data wall to track progress for all
students.
Extensive training has been attended by Administrators and educators throughout the system. Videos created to help staff
in the utilization of the tool have been readily accessed. Weekly Google hangouts virtual sessions have been well attended
by educators across the system. Schools are beginning to embed the utilization of Compass to inform educational
practice.
Analysis and Reflection: New graphs and data have been added to the dashboard to further inform educators with timely
achievement and demographic reports. Compass is being expanded in 2016/17 to include an online Growing Success
compliant Gradebook. Further PD opportunities will continue to be made available to the system.

Professional Learning Opportunities
In 2015-16 the board continued with our professional learning cycle to provide opportunities for our teachers to design
activities and collaborate on 21st century learning projects with their students and colleagues. Through the professional
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learning opportunities provided via collaborative inquiry, teachers
identified a problem of practice for their project and used the artefacts of student learning
they collected to analyze the effect of their interventions and to determine what kinds of interactions had the greatest
impact on student engagement and achievement. The target group for this year’s PLC was 76 elementary teachers (i.e.
those that had not previously received 21st century PD). Fifty-one percent of the participants were primary teachers,
compared to 20% the previous year.

Education Innovation Conference
In order to create a culture to optimize the conditions for instructional leadership in 21st century teaching and learning,
the Board hosted its first Education Innovation Conference in November, 2016. Sylvia Duckworth, an innovative
educator and the winner of the Prime Minister’s Award for Teaching Excellence was our keynote. We used the open space
conference format to permit the 100 participants to engage in hands-on, self-directed professional learning related to the
use of 21st century learning tools and approaches. By adopting a shared leadership model, we were able to leverage the
expertise and experience of a large number of our teachers who are committed to transforming learning and teaching.
This is an important initiative because it allows for the innovative practices to be adopted on a broader scale due to the
ability of our educators to take ownership of the different ways the tools and approaches can be adapted to improve
student achievement.
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Leadership Development

E

ffective leadership and succession planning is key to organizational success. To that end the WCDSB has developed a
very robust leadership development strategy. School and system leaders in the WCDSB are continuously developing

the capacity to engage in effective instructional leadership as defined by research and the Catholic Leadership Framework.
In order to facilitate the development described above, capacity building will include the components of the Catholic
Leadership Framework with a focus on a call to innovative leadership that supports change in the best interests of
building capacity and improving student achievement. This process will build the capacity of our aspiring leaders and
newly appointed and experienced administrators that will directly support our Board Improvement Plan for Student
Achievement (BIPSA) goals.
Our leadership steering committee that oversees the leadership strategy is comprised of members of senior staff and
eleven current administrators (15% of all administrators).

Key Accomplishments:
Leadership Part I – based on the book “Shepherd Leadership”
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•

47% increase in aspiring leaders participating in Leadership Part I from 2014-2015

•

159 aspiring leaders have completed Leadership Part I since its inception in 2013-2014

Leadership Part II – based on the book “Leading like Jesus”
•

91 aspiring leaders have completed Leadership Part II since its inception in 2014-2015

Leadership Part III – based on a mentorship/job shadowing model
•

49 aspiring leaders have completed Leadership Part III since its inception in 2015-2016

•

Induction for New Administrators – mentorship for new administrators

•

19 current administrators or 25% of all our administrators fulfilled exemplary mentorship duties for a new
administrator last year, which speaks to their commitment to our overall goal to build leadership in a manner that
is intentional and nurtured.

Innovation in Leadership – program that inspires innovative leadership practices through the book “Pope Francis:
Why He Leads the Way He Leads”
•

21% of our administrators completed this six session module last year with 49% in total completing since its
inception in 2014-2015
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Lifelong Learning Series
The Lifelong Learning Series launched last year is an exemplary Catholic leadership and growth development program
offered through the Waterloo Catholic District School Board’s Building Leadership Development Strategy to all
employees. The program reflects in content and approach, the Gospel values. All sessions align with our Multi-Year
Strategic Plan and Board Improvement Plan for Student Achievement.
•

130 staff participated in 21st Century Teaching & Learning

•

60 staff participated in Building Interpersonal Skills

•

276 staff participated in Faith Leadership

•

76 staff participated in Introduction to Leadership

•

118 staff participated in Mental Health & Wellness

In total 97 staff achieved certificate of accomplishments for the completion of all modules within one or more of the above
series.

Key “highlight”
Due to the success of our Leadership strategy our board now facilitates its own Catholic Principals Council of Ontario
(CPCO) Principal’s Qualification Program Part I in which 19 of our staff enrolled.
For more details on our leadership strategy please go to https://www.wcdsb.ca/about/leadership/index.html
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Annual Revenues & Expenditures

T

he audited financial statements for the year ended August 31, 2016 reported total revenues of $254.7 million and
expenditures of $254.1 million. The small surplus of $0.6 million is available for use in future years as the board

continues to build accumulated surpluses. With increasing enrolment in 2015-16 and continuing increases forecast for
2016-17 and beyond, the greatest challenge moving forward will be predicting enrolment based on a shifting trend of
registration. These are exciting times in Catholic education, watching our system grow and flourish in ways that parents
and families find attractive - Our Catholic Schools: heart of the community -- success for each, a place for all.
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Capital Improvements

T

he 2015-2016 school year was an exciting and busy time in our schools. More than 70 individual projects were
undertaken during the year with a value of approximately $8.4 million. Projects included major additions, as well as

upgrading and replacing outdated building components.

Major Highlights:
•

A newly renovated St. Anne CES in Cambridge re-opened its doors to the school community in September 2016.
The 11,775 square foot addition included six new classrooms, an inviting open foyer, new office and staff area, and
new parking and drop off area. Playground space was increased through the acquisition of a neighboring vacant
property.

•

At Monsignor Haller CES, a full building refresh was undertaken. Work included replacement of classroom
partitions, installation of new interior ceilings complete with LED lighting, and new flooring and millwork.
Exterior upgrades included LED lighting, and new siding.

•

Renovations at Our Lady of Lourdes CES included removal of dated glass block and exterior curtain wall systems.
The main stairwell was reconstructed, and new countertops were installed at all radiator locations. The new
exterior wall system includes siding and new operable windows.

•

At St. Anne CES, Kitchener interior ceilings were replaced and LED lighting upgrades were installed in all
corridors and the library. Removal of the glass block window and installation of new windows in classrooms and
stairwells added a new openness to the school.
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•

Work at St. Mary’s H. S. included the replacement of the gym flooring system.

•

Resurrection C.S.S. received a new state of the art eight lane track as well as exterior lighting and security
upgrades.

New Schools:
Planning started on two new schools during 2015/2016.
The new St. Vincent de Paul CES (SVDP) is scheduled to open its doors to students and school community in September
2018. An architect has been selected and design and specifications are underway for the project. Due to site constraints
the existing SVDP students have been relocated to 25 Chalmers Ave, Cambridge (formerly St. Ambrose CES). The new
SVDP will be built on the existing school property. The majority of the existing facility will be demolished. The new
design will reuse the existing school’s gym and change rooms. The new school design will be 2 storeys and consist of 19
classrooms plus a childcare facility. The main entry will boast a two storey high entry atrium with a stone veneer clad
feature wall across from the main office. The design includes access to natural light within the school environment and
throughout the main corridor routes. The school will provide 550 pupil places plus a five-room child care centre. Total
cost is $13.2 million.
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The new St. Brigid CES is scheduled to open its doors to the students and school
community in January, 2018. The architect awarded the project is +VG Architects (the Ventin
Group). The new school concept drawings were presented to the school community during the school’s open house
BBQ. During construction of the new school, the staff and students will remain on site in the present building as the
new building will be constructed in a different location on site. The project will consist of three phases. Phase 1 is the
construction of the new single storey 3553 sq. m. facility. The new school will incorporate a large, inviting foyer, double
gym, seven classrooms, two kindergarten rooms, one special education room, a learning commons area and a fiveroom childcare facility. This portion of the construction will be completed and ready for occupancy in January, 2018.
Phase 2 includes the demolition of the existing school and construction of the new parking lot. This will take place only
after phase 1 is complete. Phase 3 will be the removal of the existing parking lot and will not take place until phase 2 is
complete. Total cost of the project is $8.19 million.

School Renewal Funding:
At the end of 2015-16, the Ministry of Education announced a major enhancement to school renewal funding available
to school boards. This exciting announcement means that more capital work will be taking place during 2016-17 and in
future years. Please view our published Multi-Year Capital Plan for details on projects being planned at a Catholic school
near you.
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School Enrollment

Enrollment for 2015-16 showed strong growth over previous years. Two factors are contributing to these increases:

Demographics:
The Baby Boom generation (born between 1946 and 1966) was followed by the Boom Bust generation, which was
significantly smaller. This caused a ripple effect resulting in enrollment increases in the 1990s and enrollment declines
post 2001. The children of Baby Boomers -- the Baby Boom Echo generation -- are now in their child bearing years and
the number of school aged children is projected to increase over the next ten years.

Immigration:
Immigration accounts for much of Waterloo Region’s population growth. A change in the admission procedure during
2014-15 has resulted in a significant number of students entering the system from families of other faith traditions.
During 2015-16, surveys were launched for families
enrolling their JK/SK age children at our schools. The
surveys gathered information on why parents chose
our schools, and asked for feedback on how best we
could interact with prospective parents. Data from
these surveys will inform decision-making in the
areas of marketing, planning, and orientation for new
students and families.
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Appendix
Waterloo Catholic District School Board

BOARD MULTI-YEAR STRATEGIC PLAN
The following hyperlink will re-direct you to the board’s Multi-year Strategic Plan for 2015 to 2018. www.wcdsb.ca/about/
mysp/pdf/WCDSB-MYSP-2016-18.pdf

BOARD OF TRUSTEES POLICIES
Policies of the Board of Trustees are available online at www.wcdsb.ca/ap_memos.html

BOARD IMPROVEMENT PLAN FOR STUDENT ACHIEVEMENT
WCDSB’s Board Improvement Plan for Student Achievement is available online: www.wcdsb.ca/about/pdf/bipsa/2016-17MYSP-BIPSA.pdf

PUBLIC COMMUNICATION
Members of the public can sign up to receive up-to-date WCDSB information via Twitter at: http://twitter.com/
WCDSBNewswire
The board’s YouTube channel – WCDSBTube – is available at: https://www.youtube.com/channel/
UCLXXjcqNvbgDmhVSD4y1IEQ
The online Staff Directory is available at: http://www.wcdsb.ca/Directory/index.aspx or by clicking the “Contact Us” link
at the top of the Board’s web page (www.wcdsb.ca).

56

WATERLO

SYSTEM

O CATH

INQUIRY
QUES

OLIC DIS

TION: Wh

TRICT SC

at impact will

collaborati

HOOL BO
ARD—BO
ARD IMPR
g and learning
OVEMEN
, that focuse
T PL
s on the

ve teachin

SEF Indicato
Nurturing
rs
Our Cathol
4.1 A culture
ic Commu
nity
5.3 Students of high expectations
supports the
,
and suppor parents, families, and
belief that
ts
educators
all students
understand
6.3 The scho that are available.
can learn,
pro
the full rang
ol and com
e of pathway gress and achieve.
students.
munity buil
d partnership
s, program
s, options
s to enhance
learning opp
ortunities
and well-be
ing for

MYSP Pri

orities: CO

provincial

LLABOR
AT

assessment
for learning
process, hav
standard K-1
e on
2?

IVE COND

AN FOR

increasing

the number

STUDEN
of student

s app

T ACHIE
VEMENT

roaching, ach
Building Cap
ITIONS for
SEF Indicato
ieving at or
acity to Lea
rs
LEARNING
beyond the
d , Learn
2.4 Job-emb
& Live Au
for ALL
edded and
thentically
practice and
inquiry-base
d professiona
contributes
4.3 Teachin
to
g and learning a culture of learning l learning builds capacit
Student Eng
global con
.
y,
in
info
the
SEF
agement,
rms instruct
21st Century
Indicators
text
Achieveme
ional
4.5 Instruct .
is collaborati
3.1
nt
The
ion
& Innova
ve, innovati
teaching and
tion
prior learning and assessment are
ve and crea
lear
and reflects
tive within
differentiate
CATHOL
.
individual studning environment is
a
d in respons
IC, COMM
inclusive, pro
4.2 A clea
ent strength
e to student
r emphasis
motes the
UNITY, CU
SYSTEM
s, needs,
strengths,
…contribu
on high leve
intellectual
school.
FOCUS ST
LTURE &
needs and
te as partner
ls of achieve learning preference
s and cultural engagement of all stud
ATEMEN
CARING
s to a safe,
ment in liter
5.4 Students
classroom,
healthy, and
ents
TS
perspective
acy
school and
buil
:
and
Th
d
on
numeracy
rough ed
in-school and
faith
s.
interests, stre
community
is evident
ucator col
achievemen
that maximiz -filled, inclusive
out
ngths, skill
throughout
NUMERA
t and well-be
laboratio
s and educati -of-school experie
es engagem
...problem-s
the
CY
nces to furt
ing. (SEF:
ent,
n & assess
on and care
olve, commun
3.1, 6.3)
her
connection
er/l
explore and
me
ife aspirati
icate, and refle
nt, OUR
s between
ons.
reflect upo
ST
ct on their
concepts,
UD
n
thei
EN
r
thinking by
procedure
TS WILL
s, and skill
...
LITERAC
s. (SEF: 2.4, making
4.1, 4.2, 4.5) ...use language and
Knowing
Y
images to
the LEAR
texts, express
 How can
NER throu
opinion and apply critical thinking
we
ideas, and
skills, analyze
gh ASSESS
is able to do? understand what a stud
reflect on
PATHW
and challen
MENT
ent knows,
and connec
AY
ge
(SEF
S
 How can
:
TO SUCC
3.1, 4.2, 4.5)
t to other
… engage
thinks, and
learning.
as
we
 How will
ESS
that are resp partners in challenging
of their own teach students to bec
we
onsive
, mea
ome
learning so
learning and give students voice and
about next
they can mak effective assessors
them in edu to their voices and ningful learning experie
build on a
steps?
individual iden
cation and
e informed
nces
desire to mak choice in their
world?
career life
decisions
e sense of
Responding
planning. (SEF tities and engage
 How will
their
: 4.3, 5.3, 5.4)
through EF
we, together
with our stud
pedagogica
FECTIVE
l documentat
 In part
ents, share
INSTRUCT
the purpos
ion to dev
nership with
ION & LE
e of assessm
elop metaco and use
stud
exp
ents
erie
AR
gnit
ent ‘as’ and
how can we
nces based
NING EN
‘for’ learning ion for
des
on the curr
VIRONME
these stud
?
ent strength ign learning
ents at this
NT
 How can
s and needs
time?
 How will
we
of
obs
concepts acrobest plan, sequence and
the next leve ervations, conversatio
connect key
KNOW ou
ns and pro
l of learning
responsibilit ss the year through
OUR CATH
ducts drive
in the curr
r Learners
the gradual
y model?
icul

release of
OLIC GRAD
um?
How can we
↔ RESP
UATES: Nu
emb
ed
ON
curr
areas of lear
D to their
iculum big
rtured in hop
ning?
ideas into
Needs
e, empowere
other
Increase
↔ MO
CA
d



THOLIC,
CO

MMUN

in a faith-fi
NITOR ou
lled learnin
r Progress
g stance to
realize the
ir God-give
OUTCOM
n potential
ES
pre-conce
to transform
pt and po
the world
st-concep
NUMERA
t assessme
CY
Primary &
Junior EQA
nts (obser
O: Increase
vations, con
NSN incr
with
in the achi
ease in the
versation
evement area
Application
&
Gr. 9 Applied
pro
of
category acro
ducts) in
LITERAC
 EQAO:
EQAO: Incr
all curricula
ss all strands
Y
ease in stud
Increase align
approachin
.
ent achieve
ment betw
 CA
g/achiev

in achievem
ent attain
ed

ITY, CULT
Increase leve
URE & CA
l of studentRING
faith-filled
Three Yea
experience
r Pastoral
s in referen
Plan (as mea
ce to our
Increase in
sured by syst

resiliency asse
em surveys)
ts as reflected
data K-12
in The Res
(e.g. ‘balance
ilien
d’ and ‘opt
cy Initiatives
imal’ categor

ies)

through con

sistent use
of

T4: Increase
ment for stud
ing provinc
een reading
 Primary,
ial standard
d understand
& writing at
ents

Junior, & Gr.
PATHW
Students read
ing & accu
provincial
9 EQAO:
rate use of
standard
AYS TO
 Increase
, comprehen
Our Catho
Increase in
general voc
the use of
 Improv
SUCCES
on numerac
lic, Global
cohort achi
semantic, mor d & produce incr
abulary
e Red Seal
S
rning Ne
y measure
-Minded Gra
evement
easingly com
Graduation
phological,
eds:
s in achieve
 Increase
plex texts
Christian valu
dua
syntactic, &
rates for SHS
men
tes
t of students
through
will: Collab
in both four
pragmatic
M
with LDs
Apostles’ Cre es & principles, Catholi
knowledge
and five year
ora
te

&
Increase the
c Graduate
ed, the Bea
Communi
graduation
Student Lea
 Structur
titudes, &
Career Crui
cate; Think
rate
rning Ne
Catholic Soc Expectations,
e of meaning
sing

, IPP activity
Critically
Increase the
eds:
 Junior
ial Teachin
ful worship
celebrations
completion
& Problem
number of
gs
inquiry-base
in liturgies
rates
student’s All
stud
, masses, pray
Solve; Cre
d learning
 Respon
About Me por ent artifacts uploade
& critical thin
ate & Innova
er & other  Use visualization
sibilities as
d to each
tfolio
king skills
a member
& number
Student Lea
te; & De vel
family? Wh
to build prim
of the Cat
at do I belie
rning Ne
op Chara
ary & junior relationships, through
holic Church:
ve? What is
eds:
learn & grow
proportion
 Build gen
cter; Demo
number sen
a variety of
Who is my
my Lenten
as “People
al,
se,
eral
spa
con
nst
with
prom
tial
&
text
 School/
rat
subject spec
of Faith”?
, & algebra
 Adolesc
inte
s,
ise? How migh
e Resilienc
instruction
Class-wide
ific vocabu
ic reasoning ntional focus on
ent learner
tI
y & Persev
with the inte
lary through
social-emot
s (intermedia
 Whole
chosen the
learning &
ere
Student Lea
ional learning
guided read
te, grade 7-10
school & boa
Applied or
precise text ntional use of curricul
ing
rning Ne
 Special
) who may
Locally Dev
rd promot
 Engage
um, content
selection
well-being
eds:
 Act upo
ion of
choose or
eloped cou
education
in stud
(e.g. leveragi
for literacy
have
accommoda
n feed
rses
ng a growth positive mental hea
consistent
complex text ent-to-student discour
tions & mod
lth and
forward; sett back from teachers
mindset)
& mindful
s by building
se to enhance
ifications, incl
use of tech
ing
learning disa

goa
on
Develop met
their underst
ls for future & peers to move lear
the critical
nology & stra
udin
 Engage
bilities
acognitive
thinking of
ning
anding of
achievemen
in goal-settin
tegies for stud g the
 Think

stra
oth
t
Strengthen
tegies to mak
ers
and reason
g and
ents with
pathway cho
written &
propor
e thinking
ices that refle select appropriate acti
developing
oral commun
proficiency
visible
 Students
students’ abili tionally, spatially &
vities/progr
ct their inte
in
ication skill
with
am &
alge
rest, skills
ty to underst
convention topic development,
s; demonstrat
& abilities
experientia IEPs & ELLs will be
and & apply braically,
use of sup
s
e compete
aware of &
l learning opp
porting deta
mathematic
 Suppor
nce
/
part

ils,
s
ortu
t student succ
icipate in
Knowledge
organizatio
nities
n&
ess through
accommoda
 Develop & understanding of FNM
spec
tions & mod
21st centur
I culture &
technology
ifications, incl ial education (and/or
per
y
& strategies
STE
inqu
spec
glo
P for ELLs)
bal com
iry-based
tives
for students uding the consistent
& mindful
structure of learning to collaborati petencies by engagin
with learning
use of
g in
vely decide
the inquiry
disabilities
 Use a
the focus &
variety
communicat of digital tools to coll
abo
e ideas to
authentic aud rate & to creative
ly
iences
Student Lea



The Board’s NewsWire subscription service is available at: http://newswire.wcdsb.ca/wcdsb-subscribe.aspx.

Board Website
An update of the WCDSB’s main website was begun in 2015-16 and will continue throughout 2016-17. The revision
includes:
•

Improved navigation, ease of access, and profiling of featured schools good news stories about Catholic education
– including extensive use of videos and a live Twitter feed.

•

A School Safety and Bullying Reporting section to help promote safe schools.

•

The Cancelations and Delays section has been highlighted to create better access to inclement weather
information for the community.

•

A Google search box has been added to ease the search of information regarding WCDSB facilities and services.

•

Registering for a WCDSB school has been highlighted in several sections of the main website and the new online
registration component has been used by many -- 675 to date.

In 2016-17 the board website will be converted to an easier to edit and maintain environment to enable schools and
departments to easily add and manage their own content. This will ensure content is up to date and relevant for the
WCDSB community. Online registration will be customized to collect information critical to Catholic Education, and
online calendar of public events will be provided, and a new section for school board volunteers will be added.
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