Wednesday, October 4, 2017

6:30 pm Boardroom C.E.C.

WCDSB Mission Statement

As disciples of Christ,
we educate and nurture hope
in all learners
to realize their full potential
to transform God'’s world.

CHAIR: Zina Bartolotta

MEMBERS

Easter Seals Ontario — Rhonda Ruetz

FASD Caregivers Empowerment Alliance — Zina Bartolotta
WCDSB Trustee — Jeanne Gravelle

WCDSB Trustee — Bill Conway

Waterloo Regional Down Syndrome Society — Kim Murphy
Waterloo Regional Police - John Gilbert

Autism Ontario — Waterloo Chapter — Richard Gough

CNIB - Irene Holdbrook, Vice Chair

Family and Children’s Services of Waterloo Region — Stuart Cross
WRFN - Christine Zaza
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Waterloo Catholic
District School Board

SEAC Committee Meeting Agenda

Date& Time: Wednesday, October 4, 2017, 6:30 p.m.
Location: Board Room, C.E.C.
Next Meeting: Wednesday, Novefnber 1, 2017

Committee Members: Kim Murphy, John Gilbert, Richard Gough, Bill Conway, Jeanne Gravelle, Zina
Bartolotta, Irene Holdbrook, Stuart Cross, Christine Zaza, Lorrie Mcintrye

Administrative Officials: Laura Shoemaker, Gerald Foran

1. Opening Prayer L. Shoemaker
Welcome
2. Approval of Agenda

3. Declared Pecuniary Interest

4, Approval of the Minutes
o  September 6, 2017

< 5.School System Operational Business
% ~ |518BIPSA J. Klein

4 5.2
N/ 5.3

6. Ministry Updates (10 min)

6.1 L. Shoemaker
y 7. SEAC Committee Functions
\ v 7.1 PAaC SEAC members

8. Policy Advice to the Board

9. Association Updates

(20 minutes) B. Conway
9.1 Trustee Update J. Gravelle
10. Pending ltems

11. Adjournment
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12. Action Items Place Holder
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Waterloo Catholic
District School Board

Date: October 4, 2017
To: SEAC
From: Director of Education; Superintendent of Learning: Special Education
Subject: WCDSB BIPSA Update
Type of Report: (] Decision-Making
] Monitoring

[] Incidental Information concerning day-to-day operations

Type of Information: [ Information for Board of Trustees Decision-Making

[C] Monitoring Information of Board Policy XX XXX
Information only of day-to-day operational matters delegated to the CEO

Origin:

John Klein, Superintendent of Learning

Multi-Year Strategic Plan:

Nurturing Our Catholic Community:

Faith is lived and witnessed in community. To strengthen and cultivate school, parish and home relationships.

Students and Staff are healthy in mind body and spirit: To strengthen system commitment to school, student and staff spiritual
health.

Everyone is included, respected and welcomed: To increase improved awareness respect of differences within our school
communities.

Special Education Plan:

Section 1: The Board’s Consultation Process

Section 2: Model for the Delivery of Special Education Programs and Services

Background/Comments:

1.

The BIPSA sets specific operational direction to ensure that key components are outlined in the WCDSB's Multi Year
Strategic Plan.

As noted in June the 2017-2018 BIPSA is enhanced not significantly modified.

The BIPSA aspiration is to increase student achievement and well-being by focusing professional learning on evidence-
based instructional strategies, mindfully using a variety of tools and technologies. Collaboration is a significant theme
throughout the BIPSA.

Resources used are:

Professional learning cycles are at the heart

Monitored through series of clarifying questions

Instructional core

Reflections on the next steps set the stage for the following year's BIPSA
Monitoring is conducted by all stakeholders and is ongoing

Continuous assessment anchors this component

Quality = Inclusive » Faith-based « Education

www.wecdsb.ca
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5. Student learning needs derived from 21t Century (or Global) competencies. Added character goals such as resiliency and
perseverance which call for an instructional response from educators. With needs derived from various sources i.e. EQAQ,
CAT4, report cards, resiliency surveys, etc.

6. The WCDSB BIPSA is a broad document that strives for overall increased student achievement and well-being in key areas
(Catholic community, Culture and Caring; Numeracy; Literacy and Pathways to Success).

Recommendation:

Presented for your information.

Prepared/Reviewed By: Loretta Notten
Director of Education
Laura Shoemaker
Superintendent of Learning: Special Education

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director
under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the minutes of the Meeting at
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated
fo the Director, subject in all instances to what otherwise actually occurred.”

Quality ¢ Inclusive * Faith-based ¢ Education

www.wcdsb.ca :
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. Waterloo Catholic
District School Board

SEAC Committee Meeting Minutes

Date & Time: Wednesday, September 6, 2017 6:30 pm
Location: Boardroom, C.E.C.
Next Meeting: Wednesday, October 4, 2017

Committee Members: Jeanne Gravelie, Bill Conway, Kim Murphy, Zina Bartolotta, John Gilbert,
Irene Holdbrook, Stuart Cross

Administrative Officials: Laura Shoemaker, Gerald Foran

Regrets: Rhonda Ruetz, Christine Zaza, Richard Gough

o Opening Prayer
Welcome L. Shoemaker

e Approval of Agenda

Motion by: Bill Conway
Seconded: Kim Murphy

3. Declared Pecuniary Interest
Nil

4. Approval of the Minutes
June 7, 2017 Minutes

Motion by: Jeanne Gravelle
Seconded: Bill Conway

5. School System Operational Business

5.1 Review Thames Valley Board Material L. Shoemaker

.
-
-

\

Copies of the Thames Valley Board were distributed by Laura Shoemaker.
Members were asked to review the package then discussion was centered on the
top three items.

+ The flyer's appearance was found friendly and SEAC liked the list for
parents; would help parents new to the |IEP process to understand the
process

»  Did not think the bookmarker was necessary G. Foran

N

35 Weber Street West » P.O. Box 21116 ¢ Kitchener Ontario Canada « N2G 4G2
Telephone: 519.578.3660
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» The SEAC Presents flyer could be merged with the larger “A Parent
Resource Guide”

s The Double wide page "Engaging Parents & Guardians in the IEP
Process” could be placed on the Staffnet for all staff to utilize

SEAC

* A chart similar to the Special Education Resources page could be created
and sent to school principals for a resource list
¢ Gerald will follow up with Thames Valley board and inquire as to how they
use the IEP A Parent Resource Guide compared to the pamphlet and
brochure
+« SEAC reviewed the WCDSB two IEP documents and they were well
received
5.2 P.D. Pamphlet and Information
This information was included in the review and discussion of the Thames Valley
Board material.
5.3 Election of Vice Chair
irene Holdbrook was nominated by consensus to the position of Vice Chair.
6. Ministry Updates
6.1 Waterloo Region Special Needs Strategy Planning Table Update #10
Laura gave a brief background on the memo from the Ministry on the mandated
provincial Strategy of SNS including PPM 81 which is under review. The mandate
includes all local children outpatient centers, i.e. KidsAbility, would be managing
the funds and provision for PT, OT, and SLP-artic in schools. Boards are at a
standstill with SNS until further notice.
7. SEAC Committee Functions
7.1 PAaC on SEAC Effective Practices Handbook SEAC
Associations and development of WCDSB SEAC protocols
Training for new SEAC and new members
SEAC sub-committee is meeting after the regular SEAC meeting
Need more than a letter sent to organizations to encourage associations
to have a SEAC member
e Stuart will inquire at the WRDSB SEAC members if the WCDSB may
contact their associations to recruit new members, abiding by the SEAC
regulations for new members
e SEAC members requested copies of the PAaC on SEAC for the next
meeting
8. Policy Advice to the Board
Nil
9. Association Concerns/Association Updates
(20 minutes)
9.1 Trustee Update |
Jeanne Gravelle and Bill Conway gave brief updates to SEAC members on the J. Gravelle
highlights of the May board meeting regarding: B. Conway

35 Weber Street West = P.O. Box 91116 * Kitchener Ontario Ccnqdc = N2G 4G2

Telephone: 519.578.3640




s Trustee Conway and Trustee Gravelle spoke on the June Board meeting
which was also done at the June meeting. Next board meeting is in
September.

Association Update
The Chair distributed three pages which are attached for the WRFN:

»  WRFN Family conference on September 16" at 9:00-3:00pm at St Mary’s
HS '

» Microboards on September 22, from 2:00-4:00 pm at the Holiday Inn on
Fairway Rd

* A Parent’s Journey from Down Under on September 22, from 6:30 pm-
9:00 PM at the Holiday Inn on Fairway Rd

» WRDSS Mini Conference on September 30t

10. Pending items

11. Adjournment

Motion by: Jeanne Gravelle
Seconded: Bill Conway

12. Action items Place Holder

-

$

|
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Your Child’s IEP: Get Involved, Stay Involved

It's time for classroom teachers to create/update the IEPs of their students. We at SEAC (your Special Education
Advisory Committee) would like to take a moment to give you a few tips on what your role is as a parent of a child with
an IEP (Individual Education Plan).

An IEP is a document that helps describe what your child may be doing differently from their peers in the school day
based on their identified needs. These changes are put in place to help your child achieve their personal best.

Did you know?

e The IEP is to be developed by a team! Make sure the people who know your child best and those who will be
working directly with your child are giving input on the IEP.

e |EP teams can include: you, your child, teachers, the principal and other school staff or community agencies
your child receives support from.

e While this team is an important part of the IEP process, the IEP is written solely by your child’s classroom
teacher(s).

e The principal of each school is responsible for ensuring that all IEP's for students in their school are created,
reviewed and implemented properly.

e |tis a working document so that if the team feels your child is still struggling, it can be discussed, reviewed,
revised as needed throughout the school year.

What is your role in the IEP process?

You know your child best! You have valuable information about your child’s personality, development and learning that
can help to guide teachers in meeting their learning needs. Meeting face to face with your child’s classroom teacher is
a great way to make sure your child’s IEP reflects what your child needs for a successful, happy and safe school year.
If it's not possible to meet face to face, there are many other ways for the team to communicate. Take the time to write
a note or an email. Your involvement is important.

Who can help me?

There are many people who can assist you with questions you have about your child’s IEP, including the classroom
teacher, the principal, SEAC representatives, other parents, and you can also check if your School Council has a
Special Needs Representative.

The WCDSB (Waterloo Catholic District School Board) website has many resources, including the list of community
agencies involved with your school board’s Special Education Advisory Committee (www.wcdsb.ca/spec-
ed/seac.html) and the Parent |IEP Guide (www.wcdsb.ca/spec-ed/iep.html).

We'd like to wish you and your children a successful school year,
The WCDSB Special Education Advisory Committee

Follow us on Twitter: @WCDSB_SEAC
Email us at: info@wcdsb.ca (subject line: SEAC)
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Parent IEP Checklist

This chart will help you review the different sections of your child’s IEP. It may be helpful to look at your
child’s most recent Report Card. If you can’t check off all of these statements, or have questions or
comments, please call the school and talk to the classroom teacher.

Questions to Ask Comments

The reason my child has an IEP is clear.

The IEP contains all relevant and current assessment and medical data
(some of which | may have provided). ]

Any health needs my child has are listed under “Health Support
Services.”

Any special equipment my child requires has been discussed and noted
in the |IEP.

Subjects/courses/skill areas to which the IEP applies are listed.

There is a transition plan in place to help my child through the
challenges of change.

The Human Resources section shows the people supporting my child's
learning in addition to the classroom teacher(s).

My child’s preferred learning styles and how to they react to certain
situations have been taken into account.

There is a clear link between my child’s IEP and report card(s).

Any non-academic goals relevant to my child's success are listed (e.g.
sacial, self-regulation, life skills).

Accommodations or maodifications are specific and appropriate for my
child.

My child’s strengths and needs, in terms of how they learn best are
incorporated in any accommodations or modifications.

I have shared with my school the changes in my child over the summer
(e.g. new talents, skills and interests) and they are reflected in the
accommodations or modifications.

Methods that are working well at home/in therapy have been taken into
consideration.

Annual program goals for my child are observable, measurable and
obtainable; these goals reflect various areas (e.g. academic, social,
self-regulation).

The IEP reflects input from my child’s teacher(s) and any other
appropriate professionals.

My feedback on the IEP is documented in the consultation log section
of the IEP.

The IEP is written in language | understand.

| feel comfortable asking the principal and teachers for clarification, if
needed.

The principal has signed the IEP signifying his/her responsibility for its
content, implementation and review.

| have completed the Parent Comment Form and returned it to school.

An accommodation is a change in the way a program or course is delivered to your child at his/her current grade

level.
A modification is a change to the current grade level curriculum expectations.
Alternative expectations do not come from the provincial curriculum but they are based on the learning needs of

your child (e.g. self-regulation, behaviour).
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Join us for a special day of in-depth discussions around education — specifically Individual Education Plans (IEPs) including
Transition Planning which is a component of each student’s IEP. You are welcome to bring your student’s current or last year's IEP
to help think about how you can advocate for an effective IEP for this school year. Teachers, educational assistants, early childhood
educators and other people who support students with Down syndrome are welcome to attend!

8:30am — 9:00am Registration (coffee & tea served, children dropped off for child care & field trips)

9:00am - 9:30am Opening Group Discussion

9:30am — 10:15am Self Advocate speaker

Allie Libertini is a young woman with Down syndrome. Allie will talk about
what she is doing now and her experiences during school.

10:30am — 12:30pm Morning Break-out sessions:

» Elementary School Focus — Making School Better (IEPs)
» Secondary School Focus — Transition Planning through Secondary School for Adult life

12:30pm — 1:30pm  Lunch Break (Lunch is provided as part of your registration fee)

1:30pm - 3:30pm Afternoon Break-out sessions:

* Elementary School Focus — Transition Planning for School Success
* Secondary School Focus — Making School Better (IEPs)

About the Presentations:

Making School Better: Insights into Educational Research and
the IEP Process for Students with Down Syndrome

Alison Morse (OAFCCD and Easter Seals Ontario) and Jennifer Shields (Down Syndrome Research Institute) will look
at the research regarding students with Down Syndrome and provide ideas on how to include effective strategies for
instruction and assessment in the student’s IEP.

Transition Planning sessions

Johanna Dreyer and Tracey Fuschino are staff at the Waterloo Catholic District School Board who specialize in transition
planning at the primary and secondary levels respectively. They will discuss how transition planning is integrated into a
student’s education and IEP.

" Registration Fees:
} WRDSS members — $20 for 1st adult, $5 for each

| additional adult in same family | Childcare will be provided free of charge for all children registered.

| NON-WRDSS members — $30 for 1st adult, $10 for | On-site care will be provided by certified ECE workers.

| each additional adult in same family | Off-site support will be provided by trained workers with full police checks.
All children under the age of 18 are no charge. | Forinfants and up to 5 years - Free childcare is provided on-site.

Pre-Registration is required for all adults and children. | e For all children over 6 years old there is a supervised field trip - TBA



WRFN
FAMILY
CONFERENCE

Focusing on Self-Care
September 16th
9:00a.m.-3:00p.m.
St. Mary's High School.
1500 Block Line Rd. Kitchener

child’s disability or illness. While grief certainly doesn’t feel good, the
experience of grief itself is a healthy and natural process, though
often misunderstood. Its tendency to manifest differently in various
family members can make it challenging to know how to support one
another. This presentation will expose common misconceptions about
grief and identify practical strategies for supporting a healthy grief
process not only in those we are closest fo, but also in ourselves.

Wellness Panel Parent Panel

A diverse panel of wellness Still wondering how to implement
professionals will provide you with ideas self-care info your often overwhelming

for self-care and techniques to try along schedule? Hear from & discuss this

with the opportunity to ask questions. with our parent panel.

Caregivers can enjoy a full day of workshops knowing that their loved ones (4+)
are being cared for and having fun while participating in their own self-care activities
just down the hall! Lunch is provided.

- Registration: http://bit.ly/2gZWur7
Registration Deadlines: With childcare - September 1st

e
=y

No childcare required - September 8th ...
For more information: Krista.McCannewrfn.info or 519-886-9150 ext. 2 Fami |y Network
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