
 

 

 

 

 

June 23, 2016 
 
TO: School Boards, Ministry of Education, Municipal Clerks, and Community Partners 
REGARDING: St. Agatha CES School Closure Review 
 
As you may know, in June of 2014 – following an extensive accommodation review involving five 
Waterloo Catholic District School Board elementary schools -- the Board of Trustees of that time 
directed school board staff to apply to the Ministry of Education for capital funding to ensure St. 
Agatha Catholic Elementary School could remain open in Wilmot Township. 
 

At the time, it was made clear that Ministry of Education funding to construct new schools is only 
provided by the government after a business case is presented by the board proving sufficient 
enrolment currently exists to justify a new school in a given area. Funding is not provided based 
on projections or planned future population growth. In the case of Wilmot Township, sufficient 
enrolment to justify a new Catholic elementary school will not exist for the next eight to ten years 
– at which time the board will present the required business case to request funding. 
 

Since the conclusion of the 2014 review, new information has come forward to the school board 
making an immediate re-examination of the board’s decision necessary.  
 

Specifically, in November, 2015, the Ministry of Education declined the board’s request for 
funding to repair, renovate and make an addition to the existing St. Agatha CES. In requesting 
the funding, it was the board’s goal to find a solution that would maintain the school in its current 
location until such time as the projected population growth in Wilmot Township actually 
happened. Funding to do so was denied because of excess capacity in nearby Catholic 
elementary schools. The government’s response made special note that Holy Rosary CES could 
accommodate the entire current St. Agatha CES student population. 
 

The most recent Ministry of Education building condition assessment indicates an investment of 
more than $2 million is required to replace major building components, including the roof, heating 
system, windows and doors at St. Agatha CES -- with a further investment required to purchase 
the adjacent privately-owned land now being used as a playground. With no funding to conduct 
this work forthcoming from the Ministry, the necessary funds would need to be diverted from other 
major capital projects already planned for schools across the Region. 
 

As a result of the factors noted above, (as per the Ministry of Education’s Pupil Accommodation 
Review Guideline), I am writing to inform you that on Monday, June 20, 2016 the Board of 
Trustees approved a recommendation by school board staff to initiate a school closure review 
involving St. Agatha Catholic Elementary School.  
 

An additional recommendation to change the school boundary involving Baden from St. Agatha 
CES to Holy Family CES in New Hamburg was also approved.  
 

The Ministry Guideline is available at www.wcdsb.ca/ap_memos/PDF/APF008-Appendix-A.pdf  
 

The complete initial staff report approved by the Board is available via the following link: 
 

https://www.wcdsb.ca/about/accom/StAgatha/index.html 
 

Closure of St. Agatha CES – if approved by the Board – would have important implications for 
both Holy Rosary Catholic Elementary School and St. Clement Catholic Elementary School, and 
could have potential implications for local municipalities and other WCDSB partners. 
 

On Friday, June 17, 2016 a letter along with the attached list of Questions & Answers was 
provided to families of children attending St. Agatha, Holy Rosary and St. Clement to assist them 
in understanding the need for the school closure review as well as the new review process itself. 
 



 

 

Should any of you have any questions in the interim, please contact Virina Elgawly at 519-578-
3660 ext. 2359 or Virina.Elgawly@wcdsb.ca. If you wish to be added to our email distribution list 
to receive updates throughout the process, please email StAgathaARC@wcdsb.ca.  
 
Sincerely, 
 

 
Tim Robins 
Accommodation Review Committee Chair 
 
 

QUESTIONS & ANSWERS 
St. Agatha CES School Closure Review 

 
Q: An accommodation review involving St. Agatha CES and a number of other WCDSB schools 
was concluded in June, 2014, with a decision to keep St. Agatha open. Why is a school closure 
review involving St. Agatha being recommended so soon after the last one? 
 

A: On June 23, 2014 the Board of Trustees of that time voted against an Accommodation Review 
Committee’s (ARC) recommendation to close St. Agatha CES – voting instead to adjust school 
boundaries and direct school board staff to apply “for funding from the Ministry of Education to 
construct a new St. Agatha Catholic Elementary School in Wilmot Township”. The complete 
board motion is available on page 4 via the following link: http://tinyurl.com/grymyo8 . The final 
2014 ARC report is available at: http://tinyurl.com/l7yg696 . 
 

Several important new factors have arisen since 2014, making the recommendation for another 
school closure review unavoidable. These factors include: 
 

 The declining physical condition of St. Agatha CES – which was one of the factors informing 
the 2014 Accommodation Review Committee (ARC) recommendation to close the school – 
has deteriorated further. The most recent Ministry of Education building condition assessment 
indicates an investment of more than $2 million is required to replace major building 
components, including the roof, heating system, windows and doors -- with a further 
investment required to purchase the adjacent privately-owned land now being used as a 
playground. With no funding to conduct this work forthcoming from the Ministry, the 
necessary funds would need to be diverted from other major capital projects already planned 
for schools across the Region. 

 

 Recognizing that government funding to build a new Catholic elementary school in Wilmot 
Township cannot be justified due to insufficient population growth for the foreseeable future, 
the school board applied for funding to repair, renovate and make an addition to the existing 
St. Agatha CES. In November, 2015 the Ministry of Education stated such funding would not 
be provided while significant surplus pupil places existed in nearby Catholic elementary 
schools. The Ministry specifically noted that nearby Holy Rosary CES in Waterloo can 
accommodate the entire St. Agatha CES student population with extra capacity left over. 

 

 With no dedicated Ministry funding available to carry out the necessary work at St. Agatha 
CES, funds would need to be diverted from major projects already planned for other schools 
across the Region. These projects are outlined in the board’s Multi Year Capital Renewal 
Plan found on pages 36 to 42 via the following link: 
www.wcdsb.ca/about/board/minutes/reg/pdf/2016/agenda/2016-02-22-Board-of-
Trustees-Agenda.pdf 

 

 As part of its strategy to “right-size” schools by eliminating excess capacity (i.e. empty 
classrooms), the Ministry of Education has provided funding to boards to cover the cost of 



 

 

removing entire wings of schools -- rather than potentially needing to close those schools. 
This was recently done at St. Teresa CES in Kitchener. Such funding has also been provided 
to decrease excess capacity at Holy Rosary CES, by removing a wing of that school. Holy 
Rosary opened in 1989. Demolition of a portion of the school can be avoided by redirecting 
students from St. Agatha to Holy Rosary. 

 

Q: How many students currently attend St. Agatha CES, Holy Rosary CES and St. Clement CES 
and what are the long term enrolment projections? 
 

A: 

 

Q: Is holding a school closure review so soon after a previous review allowed? 
 

A: Yes. The most recent closure review involving St. Agatha CES was conducted under the 
government’s 2009 Pupil Accommodation Review Guideline. That Guideline was updated in 
March, 2015 (www.wcdsb.ca/ap_memos/PDF/APF008-Appendix-A.pdf). The new Guideline 
states “wherever possible, schools should only be subject to a pupil accommodation review once 
in a five-year period, unless there are circumstances determined by the school board…” that 
would make a new review necessary. Given the new information that has come forward since 
2014 (noted in a previous Q & A) the recommended review is permitted by the Guideline and 
would be conducted under Part B of the board’s Pupil Accommodation Review Process 
(www.wcdsb.ca/AP_Memos/PDF/APF008.pdf). 
 
Q: Are there any significant differences between the process followed in the 2014 St. Agatha 
review and the process that would be followed in a new St. Agatha review? 
 

A: Yes. Under the 2009 Pupil Accommodation Review Guideline, an Accommodation Review 
Committee (ARC) consisting of parents, board staff and other stakeholders such as parishes and 
local municipalities was tasked with developing options and making a final recommendation to the 
Board of Trustees. The Board of Trustees had ultimate responsibility to accept or reject the 
committee’s recommendation. In 2014, the Board of Trustees chose to reject the ARC’s 
recommendation. 
 

The 2015 Pupil Accommodation Review Guideline places the responsibility for making a 
recommendation to the Board of Trustees solely in the hands of board staff. The role of the ARC 
under the new process is to: 
 

 Act as the official conduit for information shared between the school board and the school 
communities; 

 Act as a consultation body, providing advice to staff; 
 Comment on the initial staff report; 
 Seek clarification on the initial staff report; 
 Request clarification about information in the school information profiles; 
 Suggest other accommodation options, including supporting rationale; 
 Review materials provided by board staff; 
 Consider the needs of the entire school system and resist advocating for any particular 

school or neighbourhood; 
 Attend public meetings and review public comments. 

 



 

 

 

As before, The Board of Trustees has ultimate responsibility to accept or reject the final staff 
recommendation. 
 
Q: Can you provide a step-by-step overview of the new pupil accommodation review process? 
 

A: Yes. Across Ontario every school board’s accommodation review process must include the 
following eight steps: 
 

Step 1: An initial staff report (including specific enrolment, program and accommodation issues, 
with a recommendation) is presented to the Board of Trustees.  
 

Step 2: The Board of Trustees authorizes a pupil accommodation review (public consultation) on 
the staff report and its recommendation.  
 

Step 3: The community is notified that a consultation will take place.  
 

Step 4: The public consultation process is undertaken.  
 

Step 5: A final staff report and recommendation are provided to the Board of Trustees. The staff 
final report must include community feedback.  
 

Step 6: The public provides comments directly to the Board of Trustees through public 
delegations.  
 

Step 7: A final decision is made by the Board of Trustees.  
 

Step 8: A transition process is outlined for the school consolidation or closure and the relocation 
of students. 
 
Q: If St. Agatha CES is closed, what would happen to the on-site “Section 23” school currently 
run in partnership with Carizon? 
 

A: If St. Agatha CES is closed, services provided at the on-site “Section 23” school would be 
carried on at an alternative location to be determined.  
 
Q: What is board staff actually recommending to the Board of Trustees concerning the future of 
St. Agatha CES? 
 

A: Three options are being recommended for consideration by the Board of Trustees – each of 
them involving the closure of St. Agatha CES. 
 

Option #1: This option proposes to close St. Agatha effective June 2017 and to relocate all 
students to St. Clement. 
 

Option #2: This option proposes to close St. Agatha effective June 2017 and to relocate all 
students to Holy Rosary. 
 

Option #3: This option proposes to close St. Agatha effective June 2017 and to divide its students 
between St. Clement and Holy Rosary. 
 
 


