
Questions from Public Meeting 1 (November 9, 2016) 
 

1. How much money will need to be spent to keep St. Agatha open for the next few years? 
• For 2016, approximately $600,000 plus an additional $200,000 as contingency. 
 

2. How long is the lease for the playground and is it possible to keep the school open until the 
lease expires? 
• The lease expires in 2019 and the lease amount is $8,500 annually.   
• As noted in the Initial Staff Report (section 5.3 Operational Costs), the closure of St. 

Agatha would generate an annual savings of approximately $380,000. 
• Thus, the total savings from closing the school will more than offset the lease costs if the 

school closes after this year. 
 

3. Are there plans of a new school being built? If so, when will it be built?  
• Yes, a request for funding for a new school would occur when the planned subdivisions 

are built out around Baden. Capital Priorities currently has a window of three years, 
meaning projects must be completed and opened within three years. Since no plans of 
subdivisions have been filed, a new school is still outside the three year window for 
planning and constructing a school. The current LTAP estimates 2024 as an opening date, 
and that will be refined each year as more current information is obtained from the 
Township. 

 
4. Is it possible to promote the school to increase the number of enrolment? 

• The Waterloo Catholic District School Board promotes the system as a whole and not 
individual schools. 

 
5. Is it possible to obtain private funding to fix the condition of St. Agatha? 

• Any private donations to fix the condition of St. Agatha would require review with both 
the Board and Ministry of Education in terms of approval to receive private funding and 
to apply this funding to a specific school to undertake facility condition repairs.  There 
are legal and procurement processes that would also require review.  

• At present, no private donors have come forward.   
 

6. Is it possible to build a new school now and wait for new subdivisions to build out over time? 
• No, new growth schools are considered through the government’s Capital Priorities 

requests process as new communities are built and sufficient student populations are 
present to support a new school. 

• The Ministry of Education requires Boards to address surplus and under-utilized space in 
schools.  In Waterloo Region, government funding has been provided to remove an 
under-utilized wing of Holy Rosary CES.   

• New growth schools will not be approved by the Ministry of Education if such surplus 
classroom space is available. 

• School sites are identified in new subdivisions early on in the development process. This 
will occur in the future when these subdivision plans are filed with the Township by 
developers. The Board’s Long Term Accommodation Plan (LTAP) does refer to a new 
school in Wilmot Township in the future. 



 
 
7. What/When was the highest enrolment at St. Agatha? 

• The highest enrolment at St. Agatha between the years of 1992-2016 was in 1999 with a 
total of 193 students (FTE of 171.5). 
 
 

8. New Dundee and Manheim areas: 
 
a. How many students are in these areas?  

• During the 2015/2016 school year, there were 33 WCDSB students in these areas (9 
in New Dundee and 24 in Manheim). 
 

b. How come these students are bussed to John Sweeney when that school is full rather than 
being bussed to St. Agatha? 
• The average distances for the students in New Dundee bussed to John Sweeney is 

9.6km and for the students in Manheim bussed to John Sweeney is 3.8km.  
• These areas were included in a boundary review in 2009. The decision included the 

construction of a new school (Huron-Brigadoon). Once this school is built, New 
Dundee will be part of this new school’s boundary and Manheim will remain in John 
Sweeney’s boundary. 

 


