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Minutes 

Boundary Review Committee (BRC) Meeting #4   
 
 

A meeting of the Boundary Review Committee was held on the 3rd day of March, 2016 at 6 p.m. at St. Daniel 
Elementary School (39 Midland Drive, Kitchener, ON) 

 

Committee 
Members: 

Members Present: 

Lindsay Ford (Chair), Derek Haime, Shesh Maharaj, Amy Fee, Joyce Anderson, Rod Eckert, 
Gerald Foran, Dawn Shuh, Kristiina Montero, Samantha Ball, Katie Sousa 

Regrets: 

None 

Support Staff: Virina Elgawly, Wendy de Gomez (recording secretary) 

Next Meetings: Board Meetings:  
 

 
1. Welcome and Opening Prayer: 

• The meeting was called to order by Lindsay Ford at 6:05 pm. Opening prayer was led by St. Daniel 
 Principal, Gerald Foran. There were approximately 45 people in the audience. 

2. Approval of Minutes:  
 One amendment to the BRC meeting #3 minutes noted.  

 Remove the last sentence.“A Trustee confirmed that there was 
nothing in the minutes from the 2007/2008 review about this.” on 
page 3. Include clarification that no written promises were made. 

 A note was made to include the Letter from Kristiina Montero and 
Appendix E: The Transition Planning Framework as one pdf with 
the BRC meeting#3 minutes. 

Lindsay Ford 

3. Action items from BRC #3: 
 The mental health follow-up letter prepared by Laura Shoemaker, 

Superintendent of Learning; Special Education was read by the 
Committee 
 A comment was made that the first point in the letter regarding most 

of the research being moves initiated by families and not specific to 
Boundary Reviews was irrelevant because a move is a move. It was 
stated that this point is also questionable given the lack of research 
around it. 

 A comment was made that this point is referencing an article that had 
been sent in the public comments specifically relating to Military 
families who had moved multiple times, and that a Boundary Review 
is not comparable to this.  

Lindsay Ford 
 
 
 
 
 
 
 
 
 

4. Additional public comments: 
 The committee was given time to review the additional public comments that 

were received since March 1, 2016. 
 
 
 

Lindsay Ford 
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5. The second Public Consultation Session was discussed 
 Staff indicated that there was some new information since the last 

public meeting and some information that slightly differed from what 
was previously presented to the BRC because further analysis was 
completed.  
 Grandparenting had not been discussed so no details were 

presented. This would be discussed tonight.  
 Further analysis of implementing a split lunch indicated that there 

may be the potential need to hire additional teaching staff. This had 
not been fully determined in advance of the public meeting.  

 The current gym schedule at SJPII could handle 1 more class not 2. 
 A 7th bus could not be accommodated on site. 

 There was a discussion around the actual agreement that had been 
reached at BRC meeting#3 regarding the BRC proposed option.  
 Several committee members stated that they did not know that there 

were 81 existing students in the area that was proposed to be 
bussed to St. Daniel as the term new builds seemed to infer that the 
whole area had only houses that were not yet occupied.  The 
committee asked to have clarification about what new builds actually 
meant, and if possible to have only the new-builds redirected to St. 
Daniel.  

 Staff clarified that new builds are interspersed in this whole area and 
that it would be very hard to make a boundary around only new 
houses.  

 The intent of this option was to keep all existing SJPII students and 
families together with no impact to their schedule. Grandparenting 
without transportation or siblings goes against the intent of the 
option. 

 Should siblings not be included it would be unfair and impractical to 
parents to have to send their children to two different schools. 
However, parents could choose to send all of their children to St. 
Daniel under the BRC proposed scenario. Also grandparenting all 
families would mean that there would be no effect on enrolment for 
years. 

 A point was made that this could still be a good option as long as 
everyone in this area who attended SJPII would be grandparented, 
including siblings and that later on (example of 10 years given) when 
enrollment decreased this area could be brought back into the SJPII. 
Moving these 25 students would alleviate the pressure at SJPII now 
so enrollment would not hit 800 at SJPII. It would also reduce the 
possibility of another boundary review, and new families would know 
that if they move into the area they will go to St. Daniel.  

 A question was raised about who communicates to people moving 
into a new subdivision as to which school they will attend. The 
boundaries could change in the whole WCDSB system, the schools 
would know and that the builders could be given this information.  

 A question was raised about the gym times at St. Daniel and if there 
could be changes to the City agreement for before and after school 
extra-curricular activities? 
 Gerald Foran indicated that they could accommodate 4 more 

classes with the current schedule and that he did not know about 
renegotiating more gym time with the City. 

 Lindsay Ford indicated that the agreement would not be re-opened 
but that extra gym time could be rented from the City if needed and 
available. 

 There had been a request for a port-a-pack added to SJPII 
 Lindsay Ford stated that the cost of an 8 room port-a-pak would be 

$850,000-$950,000. Although it would eliminate the need for the 
12m setback between groups of 6 portables there would also be a 
corridor within the port-a-pak so it may not reduce the footprint on 

Lindsay Ford 
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site by that much. Also it would be a fixed unit and pieces could not 
be taken off of it should enrolment decline.  

 A question was raised whether the Board owns a port-a-pack that 
could be used at SJPII. The board owns two larger port-a-paks. One 
at St. Mary’s that is fully used and one at St. Brigid that will be 
removed in a couple of years. It is unknown whether the condition of 
that port-a-pak would allow it to be moved to another school. Other 
port-a-packs that the Board owns are currently in use. 

 Committee members asked how much the cost of a port-a-pak 
compares to adding individual portables. Staff indicated that the 
board already owns portables so additional portables would not be a 
net-new cost to the board as would be the case with the port-a-pak.   

 There was a request to look into Astro turf for the SJPII playground 
 Staff explained that the cost is $400,000 and the life span is 15 

years with maintenance being required around the 10 year mark. 
 Rod Eckert went over the specifics of a split-lunch 

 Grade 3’s were added to the schedule to make it easier to cover 
planning time and to meet requirements under the collective 
agreement.  

 In this scenario, JK-Gr.3 students would go outside first and then 
Gr.4-Gr.8 students would go outside after. There would be a 15 
minute overlap where all students would be outside at the same 
time.  

 Under this scenario, lunch hour supervisors would be required but 
no additional teaching staff. The number of lunch hour supervisors 
would depend on the number of portables being added. 

 A question was asked to Rod Eckert about programming implications 
with the status quo option  
 Rod Eckert explained that the gym would be reduced after 1 

additional class is added and there would be compromises in the 
library (40 minutes library sessions would be reduced to 20 
minutes). Some gym time could be offered outside or in the 
classroom.  

 There are already 67 JK registrants. JK registration is down from 85 
last year but there are some families waiting for the outcome of this 
boundary review before registering. 

6. Developing the Recommended Option: 
 A suggestion was made about sending SJPII students living in the 

Idlewood area who are within the 1.6km walking distance of St. Daniels to 
St. Daniels 
 A question was raised about how many students were in this area and if 

it was possible to expand this area to include more kids. Without the 
numbers it was not possible to discuss this option in detail.  

 The committee discussed a possible target number of students that 
would be ideal for moving based on the analysis completed for other 
options in this review.  

 No target was specified but all agreed that moving students who could 
walk made logical sense. 

 Existing students would be grandparented including transportation and 
siblings.  

 A suggestion was to proceed with the BRC Proposed Option in 
addition to the walkers from the Idlewood area provided all existing 
families would be grandparented with transportation 
 For the new builds, there would have to be a specified date of purchase 

of their house included in the recommendation. This would be very 
onerous on the school to track.   

 Staff noted that the 25 students anticipated from the un-built units would 
be in different grades in different years. Therefore, even though these 25 
students would be removed from the projections there is not a net 
reduction in the projections of 25 students in any given year.  

Lindsay Ford 
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 There were public comments submitted that did not agree with the BRC 
Proposed Option because it would move students within walking 
distance of SJPII while bussing students to SJPII who were within 
walking distance of St. Daniel. 

 Once the committee looked at the difference in enrolment -825 students 
from highest projection for existing boundary and 816 with the BRC 
proposed option, it was decided that the BRC Proposed Option would be 
too complicated to implement for only an enrolment reduction of 10 
students. 

 There was question about SJPII being capped and if students in the 
boundary could still attend.  
 A school is only capped to out of boundary students. Anyone living 

within the boundary would still be eligible to attend.  
 A question was asked to both principals about the desirable number of 

students at each school to not over-burden St. Daniel and to reduce 
pressure at SJPII. 
 Gerald Foran said that 57 would not over-burden St. Daniel, and Rod 

Eckert said that this would reduce enrolment pressure at SJPII by 2 
approximately classes. 

 DECISION: 
 Modify the boundaries of Saint John Paul II and St. Daniel so that 

students living in the Idlewood area who are within the 1.6km walking 
distance of St. Daniel attend St. Daniel effective September 2016. 

 All existing students living in the affected area who are currently 
enrolled at Saint John Paul II (and their siblings) would be 
grandparented with transportation.  

 New students registered for September 2016 would attend St. Daniel. 
 The earliest another boundary review involving Saint John Paul II would 

be during the 2019-2020 school year.  
 There was a suggestion that SJPII parents be updated regularly so they 

have an indication as to when the next boundary review would occur. 

7. Next Steps: 
 Staff will send minutes to the BRC early next week. The BRC will be given a 

couple of days to review. After the allotted time, should there be no changes 
then the minutes will be considered approved and will be posted on the website. 

 Board staff will develop their own recommendation that may or may not differ 
from the BRC recommendation.  

 The final report will include all of the work of the BRC, the BRC 
recommendations, and staff recommendations.  

 Three board meetings will be used to discuss this boundary review. All of these 
meetings are open to the public. Delegations will be permitted at the first two 
meetings. Notices will be sent home that will include all pertinent information.  

 A comment was made about having the final staff report available earlier than 
Wednesday March 16 to allow parents to adequately prepare for delegations. 
 Staff said that the goal is for Wednesday March 16. The report may be 

ready earlier but staff could not promise an earlier date due to internal 
review processes.  

Lindsay Ford 

8. Adjournment: 
• Gerald Foran read a closing prayer and Lindsay Ford adjourned the meeting at 

8:25 PM. 
Lindsay Ford 

 


