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A meeting of the Boundary Review Committee was held on the 16th day of December, 2015 at 6 p.m. at Saint 
John Paul II Catholic Elementary School (75 Pepplecreek Dr., Kitchener, ON) 

 
Committee 
Members: 

Members Present: 

Lindsay Ford (Chair), Derek Haime, Amy Fee, Joyce Anderson, Rod Eckert, Gerald Foran, 
Dawn Shuh, Katie Sousa, Kristiina Montero, Samantha Ball 

Regrets: 

Shesh Maharaj 

Support Staff: Virina Elgawly, Wendy de Gomez (recording secretary) 

Next Meeting: BRC Meeting #2: Tuesday, January 12, 2016, 6:00pm 
Location: St. Daniel (39 Midland Drive, Kitchener, ON) 

 

1. Welcome and Opening Prayer: 
The meeting was called to order by Lindsay Ford at 6:01 pm. Opening prayer was led by SJPII Principal, Rod 
Eckert. Committee members introduced themselves. There were approximately 28 people in the audience. 

 

2. Terms of Reference: 
 The Terms of Reference, found in Tab 1 of the BRC binder, was discussed. 
 The committee is to act as a consultation body and official conduit of 

information shared between the school board and the school communities. 
 All committee members are stewards of the committee. 

 All BRC meetings are open to the public – people may observe but not 
participate in discussions. 

 
Lindsay Ford 

 

3. Timelines and Meeting Dates: 
 The timelines and proposed meeting dates were provided and are found in the 

BRC binder under Tab 1. 
 All meeting locations have been confirmed. 
 The two parent reps. from St. Daniel’s elementary school indicated that they 

would be unable to attend the first public consultation session on January 28, 
2016. 

 No other committee members indicated conflicts with the meeting schedule. 

 
Lindsay Ford 

 

4. Staff Presentation: 
 Virina Elgawly presented a PowerPoint slideshow. 
 Slides that were presented showed: 

 Boundary Review Process 
 Existing Conditions 
 Analysis 
 Preliminary Options 
 Virina explained that the first school council presentation was based 

on 2014-2015 data and this presentation is based on 2015-2016 data. 

 
Virina Elgawly 

Minutes 

Boundary Review Committee (BRC) Meeting #1 
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 A question was raised about how enrolment projections were derived 
 Lindsay Ford explained that enrolment projections are based on 

residential development, birth rates, and retention of students from 
grade to grade. 

 

5. Boundary Review Committee binders: 
 Lindsay Ford went over other information in the BRC binders. 
 Any public comments can be included in the Public Comment list which is 

posted on the website as long as the Planning Department knows that the 
sender wishes the comment to be public (i.e. does not include comments sent 
directly to Trustees or school principals). 

 
Lindsay Ford 

 

6. School Tour: 
 A tour of Saint John Paul II school was given by Principal, Rod Eckert. Rod Eckert 

 
7. Discuss Additional Options: 

 There was a discussion around gym, and library use at both schools. 
 Gerald Foran reviewed gym and library use based on current and 

projected students at St. Daniel’s for each option. Rod Eckert 
explained that the gym and library classes at Saint John Paul II 
could accommodate additional classes but did not speak 
specifically to the enrolment projections. 

 There was a discussion around having a rotating recess-lunch schedule at 
SJPII. 

 
Lindsay Ford 

 ACTION: Rod Eckert & Derek Haime will look into this 
possibility including pros and cons. 

 There was a discussion around playgrounds at both schools. 
 ACTION: Board staff to further investigate the use of the City 

parkland at SJPII and calculate the size of playgrounds at 
both sites. 

 There was a discussion around capital funding for St. Daniel’s school for an 
addition. 

 Board staff indicated that this could be something that could be 
considered depending on the outcome of the review. 

 The Board would be required to apply for funding from the Ministry 
of Education and there would be no guarantee of approval. 

 There was a discussion around the use of Owl daycare at SJPII.  
 A point was made regarding the use of Owl space for students. 

Board staff explained that this would not be possible given current 
obligations and commitments made to Owl. 

 A point was made about the Board reclaiming some of the parking 
spots at the front of the school that are currently used by Owl. 
Board staff explained that this could be done jointly between the 
school principal, facility services, and Owl. 

 There was a discussion around moving residential development areas in the 
SJPII boundary to another school rather then moving existing students. 

 Board staff explained that the remaining development is spread 
out and not concentrated in one area, and referred to the 
presentation. 

 ACTION: Board staff will provide a development map. 
 There was a discussion around when new enrolment typically peaks at new 

schools. 
 Staff indicated that there is no precise way of knowing the peak 

and when enrolment will begin to decline. In the Board’s recent 
history, enrolment at new schools have peaked between years 5 
and 12. 
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 There was a discussion about the timing of the new Breslau school and 
moving students there, and the opening of the new public school in the 
Fairway/Lackner area. 

 Board staff indicated that the capacity of the Breslau school will 
accommodate all existing students in St. Boniface’s boundary as 
well as residential growth in Breslau. The school would not be able 
to accommodate students from SJPII. The anticipated opening 
date is 2018. A maximum of 4 portables is permitted on that site. 

 ACTION: Board staff will confirm the opening date of the new 
public school in the Fairway/Lackner area. 

 There was a discussion about attrition to the public board and having larger 
conversations with WRDSB as a community partner 

 Board staff indicated that typically families choose to remain with 
the WCDSB following a boundary change. Once a decision is 
made to change the boundary, a lot of work is done to help 
students and families transition from one school to another. 

 Board staff indicated that the WRDSB is aware of this boundary 
review as Planning staff at both boards have regular 
conversations and that no further conversations regarding 
student accommodation will be had with them. 

 There was a discussion around adding more portables at the SJPII site. 
 The Superintendent of Learning indicated that this is not preferred 

from a programming perspective. 
 ACTION: Board staff indicated that they would provide the 

maximum number of portables that could be added to the site, 
taking into account building codes, and the infrastructure capacity 
of the school which includes an analysis of washroom capacity at 
both schools. 

 No additional boundary options were discussed or requested. 

 
8. Communication Strategy 

 A log of all communications to the public is kept. This includes newspaper 
articles, WCDSB news releases, etc. 

 All committee members are responsible for ensuring good public 
communication. 

 Staff are responsible for posting all materials to the website, including public 
comments sent to the Planning Department. 

 Staff updates all members of the email distribution list as new boundary review 
materials become available. Anyone can sign up for this. 

 A flyer is sent to each family and a news release is sent with pertinent 
information about public meetings. 

 School newsletters should include information about the boundary review and 
should direct the community to the website to ensure everyone is getting 
consistent and accurate messaging. 

 Board staff are to prepare minutes of the meetings. The BRC is to ensure that 
the minutes are accurate. The meeting minutes, once approved, will be posted 
on the website. 

 A question was raised about the format of the upcoming public meetings 
 Board staff indicated that there has been positive response to an 

open house format which ensures quality comments, and to have 
one on one discussions with staff. An open mic format tends to 
become adversarial, and often people who have good ideas do not 
speak out in that environment. 

 A comment was made about having a split format for the public 
meeting whereby there would be an open house, and a staff 
presentation, and questions and answers after the presentation. 

 This will be discussed further at the next BRC meeting. 

 
Lindsay Ford 
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9. Next Steps: 
 Board staff will prepare all information indicated in the minutes for the next 

meeting 
 The purpose of the next meeting will be to determine which options are 

presented at the first public meeting. 

 
Lindsay Ford 

 
 

10. Adjournment: 
 Lindsay Ford adjourns the meeting at 7:50PM Lindsay Ford 


