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Terms of Reference 
St. Agatha Accommodation Review Committee (ARC) 

June 2016 
 
1.0 Mandate 

 
The St. Agatha School Closure Review will involve three (3) schools: St. Agatha, St. Clement, 
and Holy Rosary. The Board of Trustees has asked that an Accommodation Review Committee 
(ARC) be formed. The ARC, as a consultation body and official conduit for information shared 
between the school board and the school communities, will review and comment on staff’s initial 
report, review school information profiles and other relevant data, and suggest alternative 
accommodation scenarios with supporting rationale. 
 
2.0 Education and Accommodation Objectives 
 

2.1 Board Parameters 
 
 All elementary schools are JK-8. 
 All secondary schools are Grade 9-12. 
 Facilities should not limit students from fully experiencing the curriculum. 
 Physical accessibility in new and existing facilities should be maximized. 
 All capital projects (i.e. new schools, additions) require Ministry and Board approval. 

 
2.2 Board-wide Accommodation Review Goals 

 
 Provide the highest quality learning environment possible. 

o Consider program environments and how they support student achievement. 
 Ensure an efficient use of system resources by balancing enrolment and facilities. 

o Maximize the use of Board-owned facilities over the long term. 
o Minimize the use of non-permanent accommodation (portables) as a long-

term strategy while recognizing that it may be a good short-term solution. 
 Provide a long-term (5 years +) accommodation solution. 
 Create boundaries that maximize the number of students that can walk to school. 

o Consider the Board’s existing transportation policy and how it may be 
impacted by or limit accommodation scenarios. 

 Provide logical attendance boundaries. 
o Follow logical divides such as major roads, physical barriers, etc. 
o Recognize existing neighbourhoods wherever possible. 

 Reduce operating costs (e.g. maintenance, operations, transportation, etc.). 
 Develop accommodation options with consideration for Ministry of Education capital 

funding formulas and the Board’s long term capital plan. 
 

2.3 Review Goals  
 
Based on current and projected enrolment, there is sufficient space within St. Clement School 
and Holy Rosary School to accommodate all of the students from St. Agatha School. 

 



 
 
 

2 
 

As of 2015-2016, there are 298 pupil places of surplus capacity across all three schools 
(utilization: 66%). That number is projected to increase to 469 surplus pupil places by 2026 
(utilization: 53%). 

St. Agatha School has also been deemed as prohibitive to repair and the Ministry of Education 
has confirmed that there is no new capital funding available to improve/repair the school. 
Ministry funding has been provided to reduce surplus capacity at Holy Rosary School by 
demolishing classroom space. The WCDSB must address facility condition at St. Agatha School 
and utilization across these three (3) schools. 

Through a school closure review, WCDSB is proposing the closure of St. Agatha School and 
that its students be redirected to St. Clement School and/or Holy Rosary School effective 
September 2017. 

The following goals have been determined related to the St. Agatha School Closure Review. 

 Being faithful to the WCDSB strategic plan, ensure that decisions are evidence based 
and responsive. Consolidate St. Agatha Catholic Elementary School into St. Clement 
and/or Holy Rosary Catholic Elementary Schools. 

 Determine attendance boundaries that best meet board-wide accommodation review 
goals and the priorities of the school communities. 

 
3.0 Roles and Responsibilities 
 
An ARC has been appointed by the Board, in accordance with Board policy, to act as the official 
conduit for information shared between the school board and the school communities 
throughout this accommodation review process. ARC members can expect approximately five  
ARC working meetings over a four month period. A minimum of two public meetings will also be 
held. Throughout the process the committee, as a consultation body, will be required to review 
and comment on various data, options, and reports provided by board staff. The outline below 
illustrates the relative division of responsibilities between the committee and staff. The role of 
the ARC terminates once the Final Report and recommendations have been submitted to the 
Director of Education and Board of Trustees. 
 

 ROLE OF THE ARC ROLE OF BOARD STAFF 

Agendas & 
Minutes 
 

 Approve minutes of each 
ARC meeting. 

 Ensure the accuracy of 
meeting minutes.  

 Prepare meeting agendas. 
 Record minutes. 
 Post minutes on the Board 

website. 
Materials, Support 
and Analysis 
 

 Review information prepared 
by staff 

 Seek clarification as 
necessary. 

 Prepare a timeline outlining 
tasks, milestones and 
deadlines according to Board 
Policy and Administrative 
Procedure, APF008. 

 Organize school tours for the 
ARC. 

 Prepare, distribute and 
present information to the 
ARC and public. 

 Provide any additional 
information requested by the 
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ARC, if appropriate. 
Staff’s Initial Staff 
Report 

 Review initial staff report 
prepared by staff. 

 Seek clarification as 
necessary. 

 Provide comments on initial 
staff report. 

 Prepare initial staff report for 
the Board of Trustees, which 
includes: 
o Summary of issues;  
o Proposed option(s); and, 
o Recommended option, if 

various options are 
presented. 

School 
Information Profile 
(SIP) 
 

 Review the School 
Information Profiles. 

 Seek clarification as 
necessary. 

 Prepare a School 
Information Profile (SIP) for 
each school in the review. 

Alternative 
Accommodation 
Scenarios/Options 
 

 Suggest additional 
accommodation options with 
supporting rationale. 

 Analyze and evaluate 
accommodation options for 
consistency with the 
Education and 
Accommodation Objectives. 

 Consider the needs of all 
students at all of the schools 
objectively and fairly. 

 Prepare accommodation 
options. 

 Prepare data to support the 
evaluation of options. 

 Advise the ARC on 
legislative requirements, 
Board policy and budget 
implications. 

Community 
Consultation 
 

 The ARC is responsible for 
unified communication 
across all schools. Individual 
ARC members are not 
permitted to distribute their 
own communication without 
approval by the entire 
committee and/or board 
staff.  

 Ensure that respective 
school communities are 
aware of public meetings. 

 Ensure that all relevant 
information is made 
available to the public. 

 Attend public meetings and 
review public comments. 

 Hold a minimum of two 
public meetings. 

 Advertise meetings in 
accordance with Board 
policy. 

 Prepare presentation 
materials. 

 Post all relevant information 
on the Board’s website. 

 Ensure that the ARC and 
Board of Trustees receive all 
written public comments. 

 Respond to public inquiries 
regarding the review. 

Recommendations 
& Final Report 
 

 Provide input, where 
necessary. 

 Prepare a final 
recommended option (may 
differ from initial report). 

 Prepare the Final Report to 
the Board of Trustees, 
outlining recommendations 
and public consultation 
summary. 
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 Present the final report to the 
Board of Trustees. 

 Post the Final Report on the 
Board’s website. 

Meeting Conduct 
 

 The ARC Chair shall guide the meeting according to the agenda.
 ARC members are expected to treat each other and board staff 

with respect. 
 ARC members do not need to achieve consensus regarding the 

final report and supporting information provided to the Board of 
Trustees.   

 ARC members are expected to attend every ARC meeting, 
where feasible. At least one parent representative from each 
school should be in attendance at every meeting. 

 ARC members are expected to attend public consultation 
sessions. 

 

4.0 ARC  

4.1 Membership 

The ARC membership will include: 
 

 Two (2) parent representatives from each school under review (1 selected by School 
Council, 1 selected by the principal) 

 Principal of each school under review 
 Two (2) Trustees (selected by the Chair of the Board) 
 One (1) parish representative, where possible 
 Superintendent of the affected schools 
 Superintendent of Corporate Services 

 
Parents of each school community will be invited to apply to become a parent representative 
on the ARC. One of the parent representatives will be selected by the principal at each 
school and one will be the school council chair or designate. No substitute parent reps will be 
allowed to attend ARC meetings in the absence of the designated parent reps.  
 
The parish representative must not be personally affiliated in any way with the schools under 
review. 
 
The Director of Education or designate will appoint an Accommodation Review Committee 
(ARC) Chair immediately following the approval of the ARC.   

 
4.2 ARC Membership Attendance 

 
The ARC will be deemed to be properly constituted even if one or more members resign or 
do not attend working or public meetings of the ARC. 
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5.0  The ARC Chair: 
 

5.1  Issue the request for ARC membership during the week of September 6, 2016 
subject to the Board of Trustees’ approval to conduct a pupil accommodation 
review to all of the groups in administrative procedure APF008. 

 
5.2  Provide written notice of the Board of Trustees’ approval to conduct a pupil 

accommodation review within five (5) business days to the following: 
 

5.2.1  The affected municipality(s) in which the ARC is taking place through the 
Clerks Department; 

5.2.2  The Regional Municipality of Waterloo through the 
Clerks Department; 

5.2.3  The Director of Education at the Waterloo Region District 
School Board; 

5.2.4  The Director of Education at the Conseil scolaire 
Viamonde; 

5.2.5  The Director of Education at the Conseil scolaire de 
district catholique Centre-Sud; 

5.2.6  The Ministry of Education through the office of the 
Assistant Deputy Minister of the Financial Policy and 
Business Division; 

5.2.7  other community partners that expressed an interest to the Board prior to 
the pupil accommodation review. 

 
5.3  Publish the list of all proposed meeting dates as part of the initial staff report 

subject to the Board of Trustees’ approval to conduct a pupil accommodation 
review to all of the groups identified in administrative procedure APF008. 

 
5.4  Identify and confirm the membership of the ARC by September 30, 2016. 
 
5.5.  Conduct an orientation meeting of the ARC members. The orientation meeting 

will address: 
 

5.5.1  Pupil Accommodation Review Policy and Administrative Procedure; 
5.5.2  Initial Staff Report to the Board of Trustees; 
5.5.3  Mandate and Role of the ARC members. 
 

5.6  Arrange for single and upper-tier municipalities as well as other community 
partners that expressed an interest prior to the accommodation review to discuss 
and comment on the recommended option as presented in the school board’s 
initial staff report. 

 
6.0  ARC Meetings 
 

6.1 Meetings of the ARC will be open to the public. Members of the public attending 
committee meetings are expected to act with decorum and in a manner that 
respects the work of the committee. Individuals or groups that disrupt the 
committee proceedings may be asked to leave. 
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6.2  The first public meeting no less than thirty (30) business days after the Board of 

Trustees’ approval to conduct a pupil accommodation review. 
 
6.3  The final public meeting no less than forty (40) business days after the first public 

meeting. 
 
6.4  The Final Staff Report will be prepared and posted no fewer than ten (10) 

business days after the final public meeting. 
 

7.0 Public Meetings  
 
7.1 A public meeting is an open meeting with the purpose of sharing relevant 

information with members of the public and soliciting feedback. The meeting may 
take on a variety of formats including, but not limited to, a presentation, 
question/answer period, open house, workshop, or small group discussions. 

7.2 A minimum of two (2) public meetings are required. These meetings will be 
facilitated by Board staff.  ARC members will be required to attend. 

7.3 The public meeting will be advertised in advance using a variety of methods (e.g. 
posted on website, notice in school newsletter, notice sent home with students at 
the affected schools, etc.). 

7.4  Trustees are encouraged to attend all public meetings. 

8.0  Definitions 

Accommodation option – The proposed reorganization of a school or schools under review 
which may result in program changes, grade configuration changes, boundary changes, closure 
of a school or schools, the repurposing of schools or any combination of the above. 
 
Accommodation review – A process, as defined in the Board’s pupil accommodation review 
policy and administrative procedure APF008, undertaken by the Board to determine the future 
of a school or group of schools. 
 
Accommodation Review Committee (ARC) – A committee, established by the Board that 
represents the affected school(s) of a pupil accommodation review, which acts as the official 
conduit for information shared between the Board and the affected school communities. 
 
ARC working meeting – A meeting of ARC members to discuss a pupil accommodation 
review. 
 
Business day – A calendar day that is not a weekend and statutory holiday. It also does not 
include calendar days that fall within school boards’ Christmas, spring, and summer break.  
 
Consultation – The sharing of relevant information as well as providing the opportunity for 
municipalities and other community partners, the public and affected school communities to be 
heard. 
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Facility Condition Index (FCI) – A building condition as determined by the Ministry of 
Education by calculating the five-year renewal needs and the replacement value for each 
facility. 
 
On-the-ground (OTG) capacity – The capacity of the school as determined by the 
Ministry of Education by loading all instructional spaces within the facility to current 
Ministry standards for class size requirements and room areas. 
 
Public delegation – A meeting of the Board of Trustees where presentations by groups or 
individuals can have their concerns heard directly by the Board of Trustees. 
 
Public meeting – An open meeting held by the Board to solicit broader community feedback on 
a pupil accommodation review. 
 
School Information Profile (SIP) – An orientation document with point-in-time data for each of 
the school(s) under a pupil accommodation review to help the ARC and the community 
understand the context surrounding the decision to include specific school(s) in a pupil 
accommodation review. 
 
Space template – A Ministry of Education template used by the Board to determine the number 
and type of instructional areas to be included within a new school, and the size of the required 
operational and circulation areas within a proposed school. 
 
Transition Planning Committee – Following the decision to consolidate and/or close a school, 
the Board will establish a separate committee to facilitate the transition of students and staff. 
The transition of students and staff will be carried out in consultation with parents/guardians and 
staff. 
 


