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PURPOSE:  
The purpose of this Administrative Memorandum is to outline best practices and procedures for school-parish 
relations.  
 
 
REFERENCES: 
• Board Policy I 001  
• The Catechism of the Catholic Church (CCC), 1992 
• APSC001: Catholic School Advisory Councils 
• A Catholic Perspective: Grace for All: Sacraments and Children with Special Needs in Our Catholic Schools  

(Institute for Catholic Education Monograph, Fall 2019) 
• Guidelines for Liturgical Celebrations in Schools (Diocese of Hamilton, 2020) 
• Ontario Catholic School Graduate Expectations  
• Ontario Catholic Elementary Curriculum Policy Document for Religious Education (2012) www.iceont.ca 
• Renewing the Promise: A Pastoral Letter for Catholic Education, 2018 
• Sacramental Guidelines: The Initiation of Children (Diocese of Hamilton, 2012) 

 
 
FORMS:  
• N/A 
 
 
REPORTS: 
• N/A 
 
 
APPENDICES:  
• N/A 
 

 

mailto:aoda@wcdsb.ca
https://iceont.ca/wp-content/uploads/2019/11/MG_Curr_Issue_4_Grace4All_Final-1.pdf
https://hamiltondiocese.com/uploads/docs/Liturgy/School%20Guidelines%20for%20Liturgical%20Celebrations%202020.pdf
https://iceont.ca/resources/ontario-catholic-school-graduate-expectations/
http://www.iceont.ca/
https://hamiltondiocese.com/uploads/links/331-331-SACRAMENTAL%20GUIDELINES%20-%20Complete%20Electronic%20Version.pdf
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THE IMPORTANCE OF SCHOOL-PARISH RELATIONSHIPS 
 

“The cooperation that exists between the home, parish, and school is an integral part of Catholic Education.” 
(Renewing the Promise, 9) 

 
There is a long tradition in our publicly-funded Catholic schools in Ontario to acknowledge the essential triadic 
relationship between the school, the parish and the family. When these partners work closely together, Catholic 
schools support the catechetical education of children that begins at home and is supported at the parish church.  
For children not yet initiated into the faith, Catholic schools assist with the evangelization of young people by 
introducing them to the person of Jesus Christ through witness, religious education instruction, prayer and 
Catholic/Christian worship.  
 
In supporting the families who entrust their children to our Waterloo Catholic District School Board (WCDSB) 
schools, our greatest partner is the local parish in terms of the ongoing faith formation of students.  While Catholic 
schools walk alongside students from ages four through eighteen, the parishes provide a faith home for family 
members from conception through to natural death.  Put another way, Catholic schools exist to support the 
evangelizing mission of the Church, and work diligently to connect children and their families to local parishes 
whenever appropriate or possible.   
 
As the most powerful prayer of the Church, and as the source and summit of Christian life (CCC, 1324), the 
celebration of the Eucharist with the school community, either at the school, or preferably in the parish church 
whenever possible, invites students into a deeper relationship with Christ and his Church.  As outlined by the 
Bishops in Renewing the Promise, “The school can play a significant role in facilitating a meaningful relationship 
between the parish and the home.  This is an important partnership because it helps parishes to connect with 
families, not only for sacramental preparation, but more importantly, for Sunday worship.” (9) 
 
 
SACRAMENTAL PREPARATION 
 
The Office of Catechesis for the Diocese of Hamilton guides the sacramental preparation of children in parishes 
supported by Catholic schools. Additionally, the Ontario Catholic Elementary Curriculum Policy Document for 
Religious Education clarifies the roles parishes and schools play in providing sacramental preparation: 
 

It should be noted that preparation for the reception of sacraments takes place on two levels, initial 
preparation, which involves an ongoing education in the sacramental life of the Church, and immediate 
preparation, which involves catechetical and practical preparation in the weeks and months leading up to 
the reception of a particular sacrament. The former, in Ontario, is primarily the responsibility of Catholic 
schools. The latter, immediate preparation, is parish based and is usually coordinated by the parish priest 
and parish catechists. This does not mean that home, school and parish work in isolation. In the best case 
scenario, cooperation between home, school and parish under the direction of the priest and local bishop, 
leads to the best results. (34) 

 
The religious education resource, Growing in Faith, Growing in Christ (Pearson) is used in the Waterloo Catholic 
DSB and is approved by the Catholic Bishops of Ontario.  The Office of Catechesis assures schools and parishes 
of the excellent foundational catechesis for Reconciliation, Eucharist and Confirmation contained in the Grade 2 
and 7 programs respectively.  Parishes are encouraged to refer to this material as they supplement with their own 
programming in the parish for immediate preparation for the Sacraments.   
 
With the Growing in Faith, Growing in Christ series, school resources are full and complete. Schools do not need 
extra materials to meet the curriculum and should not be encouraged to use materials outside of the program that 
has been approved by our bishops. Immediate preparation for the Sacraments continues to be the responsibility of 
the parish.  Parishes may choose a variety of resources and methods for immediate preparation that may include 
classroom visits, meetings at the parish and/or parish retreats. Parishes may access resources, including the 
Models for Sacramental Preparation through the Catechesis Office. 
Resources to support the sacramental preparation of students who have special needs are available through the 
Institute for Catholic Education (see monograph entitled, Grace for All: Sacraments and Children with Special 
Needs in Our Catholic Schools) and the Office of Catechesis.  
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At the Waterloo Deanery Meetings, the consultant for Religious Education and Family Life provides yearly updates 
to local pastors, priests and parish pastoral teams on the religious education resources used in the WCDSB. Upon 
request or when needed, the consultant for Religious Education and Family Life will provide in-service training to 
parish teams on the use of the resources, for example, the Growing in Faith, Growing in Christ parish portal.     
 
 
LITURGICAL CELEBRATIONS 
 
The Guidelines for Liturgical Celebrations in Schools (Diocese of Hamilton, 2020) is an excellent resource that 
principals, teachers and pastoral teams should use when preparing for school liturgies, including Eucharist: 
 

The usual and preferred place for Mass is the church, since this is the usual place where the Catholic 
community gathers on the Lord’s Day. Celebrations in the church highlight the fact that the school 
community is part of the Parish community. When it is not possible to celebrate a school Mass in the 
church (e.g., the church is a long distance from the school, or weather impedes transportation of the 
students), it may take place in the school. (4)  

 
The best practice in determining the place of worship for the school community is effective communication between 
the local pastor and the school principal or delegate (e.g. pastoral team leader or chaplain).  A meeting in June 
between the pastor and the school principal (and/or pastoral team, secondary school chaplain) for the purpose of 
setting the school calendar for liturgies (including Eucharist) for the following school year is preferable.  At that 
meeting location of liturgical celebration can be discussed and determined.   
 
While it is preferable to celebrate Eucharist in the parish church at least two times per year per school year, this 
may not always be possible due to distance, church capacity, inclement weather and/or financial constraints due to 
transportation costs.  In the end, the principal decides the place for school worship in consultation with the local 
pastor.  In secondary schools, the principal may choose to delegate this role to the school chaplain. 
 
As can be expected, frequent and transparent communication between the school and the parish is encouraged.  
Even when the local pastor is not presiding at liturgy, schools are encouraged to invite him and/or the parish team 
to liturgical celebrations or prayer services hosted at the school. 
 
 
BEST PRACTICES FOR SCHOOL-PARISH RELATIONSHIPS 
 
1. Schools should be welcoming to the pastor and the parish team. Engage in occasional fellowship and 

gatherings between parish and school staff. One practical suggestion is to have the school community organize 
a welcome celebration when a new pastor is appointed to the parish.   
 
The WCDSB sends letters of welcome to new priests informing them of the names of the schools and their 
principals in the parish area. 
 

2. The school can invite the pastor and the parish team to take part in various school activities.  Inviting the pastor 
and parish team to come to school activities even though they might not be able to come is welcome because it 
builds rapport.  The school is encouraged to initiative two or three formal or informal meetings with the pastor 
and parish team throughout the year. 
 

3. Whenever possible, students should be made familiar with the local parish church.  Virtual tours of parish 
churches are a recent initiative that builds interest and understanding for students about the Catholic faith. 

 
4. At the discretion of the principal, the pastor can be invited to address the staff (briefly) in order to outline parish 

initiatives or policies that may impact the school community.  
  

5. Parish bulletins and school newsletters create links between school and parish.  For example, the school can 
ask the parish to place certain school items in parish bulletins.  Or, schools can share digital links to parish 
bulletins or news items by way of the digital communication channels used by schools to communicate with 
parents and families. Some examples of information that could be shared reciprocally: 
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• Information about Children’s Liturgy programs at the parish shared in school newsletters for the benefit of 
families 

• Look for ways that the parish and school can help each other in acts of charity  
• During parent teacher interviews or an open house at the school, a representative of the parish could 

station a Parish Information Booth to answer questions about sacraments and the parish. 
 

6. Catholic School Advisory Councils are encouraged to have some representation from the parish community 
(e.g. parent parishioner, pastoral minister, priest).   

 
7. Parish celebrations of student graduations are encouraged.  When graduation ceremonies or activities are 

outside of the parish church, consider inviting the pastor and/or parish representative to participate.  
 

8. At the beginning of Catholic Education Week, the school principal, with the permission of the pastor, could 
briefly address the parish and acknowledge the gift of publicly-funded Catholic education.  Additionally, pastors 
could be encouraged to include monthly intercessions for Catholic schools during parish celebrations of the 
Eucharist.   

 
9. Gestures of welcome and hospitality initiated by trustees or staff for pastors and parish teams are encouraged 

to strengthen bonds of community between the WCDSB and the Waterloo Deanery. 
 

10. The Partnership in Catholic Education within the Diocese of Hamilton continues to be an important resource 
and support for the WCDSB.  The regular meetings between all Catholic school districts within the diocese, 
including the French Catholic, with St. Jerome’s University and with the Episcopal Vicar of Education enables 
resource sharing and collaborative approaches to problem-solving that facilitates work for the common good.  

 
 
MANAGING CONFLICT 
 
Despite best intentions in securing positive relationships between schools and parishes, sometimes conflict will 
occur.  In resolving occasional conflicts, the best practice includes the Catholic social teaching of subsidiarity: 
solving the problem as close to its source as possible. 
 
Where a conflict arises involving the pastor and/or a member of the parish pastoral team and the problem comes to 
the attention of the principal (or someone else at the school), it is best for the principal to call the pastor (or other 
parish team member) directly and speak to them about it.  Usually, the problem will be resolved at this point. 
 
If not, the principal should consult with the Family of Schools Superintendent.  If further support is needed, the 
Superintendent of Faith or the Spiritual Animator may be consulted.  Additionally, the consultant for Religious 
Education and Family Life may be a resource for information and/or advise. 
 
In complex cases, consultation with the Director of Education and the Vicar of Education may be required and if this 
is necessary, it will be facilitated by a Superintendent with possible support from our Spiritual Animator. 
 
 
CONCLUSION 
 
In Renewing the Promise, the Ontario Bishops offer hope and encouragement to Catholic educators and their 
essential partners: 
 

Catholic schools are places where children and young people encounter Jesus, and where they are 
encouraged to enter more deeply into a personal relationship with Him.  They are privileged places, 
together with the family and the parish community, where our faith is handed on, and this can only succeed 
with the cooperation of all concerned. It is in Christ that we will find the wisdom, the courage, the creativity 
and the integrity to work together in realizing the great promise of Catholic education.  May everything we 
do be for the greater glory of God! (25) 
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